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Who are they?:  A Latino-led nonprofit 
organization focused on connecting 

Latino and Spanish-speaking 
communities to nature.

                       

Mission: Preserve and defend the 
Chesapeake Bay watershed, promoting 
health, well-being, and environmental 
stewardship in the Latino community.
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Trees 
Planted
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Stored

Increased risk in 
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Process Pain Points
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Prolonged process 
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Project Goal 
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Cost Reduction

Inventory Accuracy

Time Efficiency



Approach

13
Client Problem & 

Opportunity
Approach Recommendations Impacts



Research Methods - 
Interviews

Client Problem & 
Opportunity

Approach Recommendations Impacts

Executive 
Team

Interviews



Client Problem & 
Opportunity

Approach Recommendations Impacts

Executive 
Team

Interviews

Tree 
Supplier

Research Methods - 
Interviews



Executive 
Team

Interviews

Client Problem & 
Opportunity

Approach Recommendations Impacts

Tree 
Supplier

QUEST 
Alum

Research Methods - 
Interviews



Research Methods - 
Dashboard Tools

Tableau

Dashboard 
Tools

Client Problem & 
Opportunity

Approach Recommendations Impacts

PowerBI

Looker 
Studio



Research Methods - 
Dashboard Tools

Tableau

Dashboard 
Tools

Client Problem & 
Opportunity

Approach Recommendations Impacts

PowerBI

Looker 
Studio



Research Methods - 
Dashboard Tools

Tableau

Dashboard 
Tools

Client Problem & 
Opportunity

Approach Recommendations Impacts

PowerBI

Looker 
Studio



Research Methods - 
Dashboard Tools

Tableau

Dashboard 
Tools

Client Problem & 
Opportunity

Approach Recommendations Impacts

PowerBI

Looker 
Studio



Dashboard Platform - Google Apps Script
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Greater 
Flexibility

Integrates with 
Google SheetsEmbeds Map with 

greater functionality

Enhanced 
customization 
and adaptability
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Interactive Dashboard with Integrated Map & 
User Guide
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User Guide
→ Procedure Guidelines
→ Video Explanation

Interactive Dashboard
→ Tracking system
→ Map 
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Change Management - User Guide
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Adding columns to 
tables, adding to 

forms, adding new 
pages, adding more 

check-ins

Small Changes

Video Format
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Written Format

Awesome 
Table Map

Google Sheets
Explaining link 

between Sheets and 
dashboard and effect 
of changes on Google 

Sheet

Connecting map to 
Google Sheet and 

pricing for premium

“How-To” 
Basics

Explaining basics on 
dashboard 

functionality in a 
written format
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Preprocessing Time Cut in Half
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Saves Svetlana 
numerous hours 

every week

Allows for decreased 
delay in shipping

Allots time for 
increased client 

outreach
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Increased Inventory Accuracy
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Increases data 
accuracy on tree 
status and prevents 

team from losing trees

Allows for consistent 
tracking among 

delivery stages

More accurate 
prediction on delivery 

dates for customers



59

Funds Conserved 
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By tracking trees, the 
team will save ~$60 

per tree from 
spoilage

Funds can be 
conserved and 

distributed elsewhere

Larger tree orders and 
quicker service for 

customers



Back to Svetlana
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Thank you!
Any Questions?



Appendix
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A. Process Flow Diagram
B. Native Trees Planted
C. Grant Master List
D. Tree Host Intake Form
E. Cost Breakdown



Appendix A: Current Inventory Process
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Appendix B: Native Trees Planted
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Appendix C: Grant Master List



Appendix D: Tree Host Intake Form
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Appendix D: 
Tree Host Intake 
Form Cont.



Appendix E: Cost Breakdown
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Average Cost of Trees: 
(80+48+48+48+48+55+
85+48+80+48+48+48+
65)/13 = ~60


