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Introductions
● Alex Trim & Ethan Lewis - University of Maryland, College Park
● Leslie Eames - Maryland Center for History and Culture
● Mary Mannix - Frederick County Public Libraries
● Lydia Neuroth - Library of Virginia
● Maria Day - Maryland State Archives



University of Maryland Libraries

Alex Trim & Ethan Lewis
Digitization Service Coordinators



University of Maryland Digital 
Collections Unit
Alexandra Trim, Internal Digitization Services Coordinator
Ethan Lewis, External Digitization Services Coordinator 



What are Digital Collections?

We are a Cultural Heritage 

Digitization Center that 

partners with the Libraries on 

campus to digitize archival 

and special collections 

materials for the purpose of 

preserving the digital files and 

making them accessible in an 

online repository with 

descriptive metadata.
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Vendor Digitization Use Cases

● Large-scale digitization projects

● Specialized formats and preservation treatments (primarily AV formats) 

● Grant work
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Specialized AV Formats
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● Tech specs. developed by the archival community.

○ Federal Agencies Digital Guidelines Initiative (FADGI)

○ Best capture possible is today. 

○ Trusted vendor best practices. (If a vendor cannot 

explain their practices = ) 

● Inspecting material for preservation needs. 

● Tech obsolescence. 
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AV Capture Best Practice
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Contact Information

Alexandra Trim
Digitization Services Coordinator
301-405-9181
amtrim@umd.edu

Ethan Lewis
Digitization Services Coordinator
301-405-9223
elewis19@umd.edu

Pam McClanahan
Head of Digital Collections
301-405-1798
pmcclana@umd.edu

mailto:amtrim@umd.edu
mailto:elewis19@umd.edu
mailto:pmcclana@umd.edu


Maryland Center for History and 
Culture

Leslie Eames
Director of Digital Collections and Initiatives











Frederick County Public Libraries

Mary Mannix
Maryland Room Manager, C. Burr Artz Public Library









https://www.fcpl.org/content/maryland-room









For our own entertainment …



Library of Virginia

Lydia Neuroth
Project Manager - Virginia Untold



Lydia Neuroth
Project Manager for 
Virginia Untold, Library of Virginia

Current role from May 2021-present

(Virginia Untold: 2013-present)

2021-2023: 

Grant funded position to oversee and carry 
out the archival processing necessary 
for two large digitization projects

2023-present: 

State funded project manager to oversee all aspects 
of project coordination



Virginia Untold at 
the Library of 
Virgina

• Digital archive project focused on 
records related to enslaved and free 
Black and Multiracial people in LVA's 
collections

• Digital image, item level metadata, 
and transcription in Rosetta repository, 
Primo interface, access to full data sheets

• Accessibility through 
crowdsourced transcription and indexing

• What do I do?



Maryland State Archives

Maria Day
Senior Director, Special Collections, Conservation, & 
Library Services



Maryland State Archives

Maria Day, Senior Director of Special Collections, Conservation, & Library Services

The Maryland State Archives serves as the central depository for government records of 

permanent value. Its holdings date from Maryland's founding in 1634, and include colonial 

and state executive, legislative, and judicial records; county probate, land, and court 

records; church records; business records; state publications and reports; and special 

collections of private papers, maps, photographs, and newspapers.



Maryland State Archives
About “Special Collections”

MSA Special Collection categories include: personal papers, 
community organizational records, religious records, newspapers, 
photographs, maps, digital objects, as well as items from state 
agencies that are not part of retention schedules, but have enduring, 
historical or culture value.

Our department manages donations from 
private donors – individual and 
organizational. 

The department was established as part of 
the State Archives at the time of the 
agency’s founding in 1935.

Special Collections mission is to preserve 

records broadly related to the history and 

culture of the state, as an adjunct to 

permanent government records.



Maryland State Archives Special Collections & Digitization

Digitization of our own collections is often 

project-specific:

● Priority due to historic significance

● Public access needs

● Grant

Digitization projects may come in from 

partnerships with communities, local 

nonprofits, or other agencies who do not 

have the resources or equipment to 

digitize collections.

● Often the greatest challenges for our digitization projects occur 

when the physical format of the material is extremely fragile, 

necessitating specialized preservation care. 

● Identifying and solving physical material problems *before* the 

project and not during is key to success.

● Not everything needs to be mended!



Preservation Facilitates Digitization

Laurel Historical Society’s “Movie Pictorial” newspaper before 
mending.

Laurel Historical Society’s “Movie Pictorial” newspaper 
treated and prepared for digitization.



Preservation Facilitates Digitization

Marriage record - Before Treatment Marriage Record - After Treatment



Panel Responses
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Questions for Panel

● What are some of the challenges you encounter in sharing your work with your colleagues 
at your library and archives or organization? 

● How does the technical aspect of your field or specialized formats you handle factor into 
the understanding of your work among your colleagues?  (ie. av, preservation, 
software/equipment, oversized/scrapbook, etc.)

● In sharing your work, how do you use education and outreach to foster new 
collaborations or partnerships? Are there other advocacy and communication strategies 
you use to explain your work?

● Are there project management tools and processes that help you share work? 
● How is your specific niche area uniquely challenging among the different archival 

functions?
● Lastly, what are some of your favorite tips for sharing the story of your work with others?



Contact Info

● Alex Trim
○ Inhouse Digitization Services Coordinator
○ University of Maryland Libraries
○ amtrim@umd.edu

● Ethan Lewis
○ External Digitization Services Coordinator
○ University of Maryland Libraries
○ elewis19@umd.edu

● Leslie Eames
○ Director of Digital Collections and Initiatives
○ Maryland Center for History and Culture
○ leames@mdhistory.org

● Lydia Neuroth
○ Project Manager-Virginia Untold
○ Library of Virginia
○ lydia.neuroth@lva.virginia.gov

● Maria Day
○ Senior Director, Special Collections, 

Conservation, & Library Services
○ Maryland State Archives
○ Maria.Day@maryland.gov

● Mary Mannix
○ Maryland Room Manager
○ C. Burr Artz Public Library, FCPL
○ MMannix@frederickcountymd.gov

● Pam McClanahan
○ Head, Digital Collections
○ University of Maryland Libraries
○ pmcclana@umd.edu

Questions?
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