The System

Faculty achievement data systems
Reporting on the academic triad: research, teaching, and service

Most common uses
FAR Report: annual activity report
Accreditation: annual activity data can be resused to support accreditation
packages
Promotlion and tenure dossiers: system-generated CV along with supporting
materials

System data can be used to dynamically populate faculty web profile pages and
inform expertise databases at an institutional level

Example systems
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How do you make your case?

Phase 1 A public service libriaran who can build coalitions
with colleagues and campus stakeholders, and is familiar
with funded research

of a Faculty Activity Reporting System

Kelsey Corlett-Rivera, Head of Research Commons, kcr1@umd.edu
Sharon Goodall, Product Manager, Activity Insight Data Systems, sgoodall@umd.edu
Antonya Huntenburg, Admin Assistant, Research Commons, antonya@umd.edu
Kendra MacOmber, Research & Teaching Fellow, kmacombe@umd.edu

What are the benefits?

Provost’s Office Perspective

1. Involving the library in faculty data system implementation ensures that their views
and knowledge are brought to bear in all phases of implementation: from platform
selection to deployment.

2. Broad stakeholder involvement improves transparency throughout the institution,
bolsters success, considers stakeholder interests, and builds long-term relationships.

3. Librarians bring unigue knowledge of citation management and guide the
implementation team in evaluating options.

Inform publication data discussion and implementation with recommendations for
cleaning migrated historical data and citation tools

Partner in developing supporting materials and workshops on citation tools and
import methods

Collaborate on communication and outreach within the faculty community to bring
a faculty-centered experience that gives faculty confidence in a unified
publication management approach

UMD Libraries
The libraries have benefited from inclusion in procurement and implementation.

Relationship Building

Regular communication with Faculty Affairs, Division of Research, and Division of
T that has created opportunities for library representation in groups such as
Rheseatr)ch Technology Working Group and the Search Committee for Dean of

the Libraries.

Workshop and Training Material Development
Workshops allow librarians to demonstrate their expertise to faculty at the point of
need, but are also available for other user groups, expanding impact beyond Digjital

Measures. Additional topics have been identified through these discussions, including

a new Research Impact workshop hosted in Spring 2019.

Career Development

Exposes new professionals to higher ed systems and structures that may not be covered
in the MLIS program, thus better preparing new grads for a career in academic libraries

Helps faculty and grad students curate their scholarly presence online

Builds skills by developing learning outcomes, assessment measures, and teaching
Google Scholar and ORCID workshops, platforms integrated into Digital Measures.

The Benefits of Library Involvement in the Implementation
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What are the challenges?

Our main challenges focus on the library participation process.

1. Digital Measures is being applied to the whole University, leading to
significant diversity in faculty research output format and numerous potentional
sources for publication with no one-size-fits-all resource.

2. Historical data is unwieldy and difficult to parse into the Digital Measures format.
UMD metadata specialists suggested automated approaches but significant
manual work was required.

3. Despite platforms offering varying levels of integration with Digital Measures,
many did not meet faculty expectations due to lack of a single publication
import option, frequent errors, and unexpected behavior.

! Thereis something unusual about this data file.
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Phase 3 MLIS grad students for workshop development and teaching;
builds experience and allows Libraries to expand offerings despite

time and labor constraints.

Phase 2 Various library colleagues including systems, metadata, digital projects,
and data management librarians consulted to support procurement and initial

implementation process

PEOPLE »

Phase 4 Metadata librarians and grad assistants to consult
on use of tools to clean legacy data /Workflow specialists to
consult on use of DOI/ citation parsers to facilitate faculty
dataentry

ACTION »

Winter 2016 Communicate value
added by including Libraries
to stakenolders

Spring 2015 Relationship building | Fall 2015 Leverage relationships to
on campus (individuals and
stakeholder groups)

become aware of new developments

Summer 2016 UMD Libraries Rep
included on Tech Evaluation
Committee for official procurement
process

Summer 2017 Product selection
announced and Libraries Rep added
to Core Implementation Team for
Digital Measures

Spring 2016 UMD Libraries Rep joins
Faculty Activity Data Working Group

2018-19 New workshops on Google Scholar,
ResearcherlD, ORCID developed and taught
in prep for Digital Measures

Looking Ahead Partnership in deepening
understanding and support of faculty’s
publication import into Digital Measures

Early 2019 Metadata and workflow specialists consult
about publication data cleaning andimport



