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A Little History



Course Reserves @ UMD Libraries

* Implemented Ares in 2008
* Hard copy reserves at 6 library service desks, plus kiosk reserves

* E-reserves and streaming media integrated with ELMS (Canvas)

Before the reorganization (2013-2015):
* Providing approx. 5,700 items for 450 courses
* Advertised turnaround time = 2 week minimum

* Supervised by the main library’s Circulation & Reserves Coordinator



Access Services Department Reorganization

* Oversight of Reserves moved to
the Head of Resource Sharing.

* Reasons why:

1.

Shared expertise re: copyright,
fair use, and licenses

. Shared scanners

Similarity between ILLiad and
Ares
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Making Changes




Areas Targeted for Improvement

1. Processing incoming requests
o : : Goal: improve efficiency
2. Printing, retrieval, & scanning workflows
3. Interacting with instructors P> Goal: improve user experience

4. Communicating with Acquisitions ———— Goal: improve collaboration



1. Processing Incoming Requests

/ —_——
av |Home| Miscellaneous

LA E O wome B 2w @

Find an In  Make Available Make Availlable Emal | Cancel | Scan  Upload | Add Flag Remove | Route View Clone Import Delete View
Shelves = Transit Electronically at Desk - - Item - Flag = - Course - Details =

Process Routing Options Shared

Details | History | 239.50 | Copyright | GoBI |

Changes to expedite processing:

Customize layout
Z39.50 Configuration & Use
Find on Shelves + Routing Rules

Autohotkey for posting weblinks

General Information

Item ID

Processing Location
Pickup Location

Call Number®

Shelf Location™
Barcode™®
Document Type

| 15xM=

COCLC Mumber

Do

Cited In (E-book Supplier)

65092 W Visible to Students " Instructor Provided

Mckeldin Library Current Status Date 8/26/2016 5:00 AM

McKeldin Library Reason for Cancellation

Z675,U5E85 2010 Item Type Monograph

UMCP McKeldin Library Stacks Available Item Format Book

Location
" |\Web Proxy

Hard Copy Reserve Item File Size

9730838985519 | lzane Connt n
Semester Name Summer 2016
Course Displayed Instructor(s)  Thompson, Hilary

Course Mame Libraries Test Course

| citation

Title (Book/JournalMedia)™
Author®

Publisher

Edition

Description

The expert library : staffing, sustaining, and advandng the academic library in the | Additional Title (ArtidefChapter)
Scott Walter, Karen Williams Editor
Publication Place Publication Date™®

Valume Issue




1. Processing Incoming Requests

=¢1
av Miscellaneous | Discovery

% | Title The expert library staffing sustain... - Ek | System Number

s £

— )| author | Scott Walter Karen Wiliams - &, | standard Number | 9780838385519
AlephProd || Copy || Options

Info || = Keyword | tiexpert tlibrary tistaffing tisusta... - Qk Call Number Z2675.U5 E95 2010

a0 s Searches
Changes to expedite processing: | ———

|Record Number | Title | Author
(=) AlephProd - Displaying 1 out of 1 results available

1 ‘ U St O m I Z e | a y 0 U t 003893503 | The expert library : staffing, sustaining, and advancing the academic library in the 21st c... Chicago : Assodation of College and Research Librar
L]

2. Z39.50 Configuration & Use

3. Find on Shelves + Routing Rules

4. Autohotkey for posting weblinks

4

Ares Citation
The expert library : staffing, sustaining, and advancing the Availability

academic library in the 21st century UMCP McKeldin Library Stacks 7675.U5 E95 2010 General col
Scott Walter, Karen Williams in Library 2675 95 2 eneral coll.

2010 Towson University Stacks Z675.U5 ES5 2010 General coll. Available




1. Processing Incoming Requests

Ares Client

Changes to expedite processing: -
1. Customize layout

2 . Z3 9 . 50 C O n fi g U rat i O n & U S e iti ° g i.DocumentType="PDF AND i.Shelflocation LIKE "YeMot Available %

a i.DocumentType="PDF AND (i.CallNumber LIKE 'Yemissing®s' OR i.CallMumber LIKE "Y6lost®s’ OR. i.CallNumber ...  Awaiting Doc Provider Request

g i.DocumentType="FDF AND i.Processinglocation NOT LIKE "%£5G %" AND i.ShelfLocation LIKE '%6Shady e’ Awaiting Doc Provider Request

g i.DocumentType=HardCopy' AND {j. CallMumber LIKE "3missing%:' OR i.CallMumber LIKE '¥4lost3s) Awaiting Purchase

a i.DocumentType=HardCopy' AND i.ShelfLocation LIKE "SuMot Available 3%’ Awaiting Recall Processing

g i.DocumentType="HardCopy' AND i.ProcessingLocation="MCK' AND i.ShelfLocation NOT LIKE "YeMcKeldin®s' Awaiting Recall Processing
i.DocumentType="HardCopy' AND i.Processinglocation="ARCH' AMD i.Shelflocation NOT LIKE 'Searchitecture®s’  Awaiting Recall Processing

< & W

3. Find on Shelves + Routing Rules

9 € &=

a i.DocumentType=HardCopy' AND i.ProcessingLocation="ART' AMND i.ShelfLocation NOT LIKE "ScArt%s' Awaiting Recall Processing

4. Autohotkey for posting weblinks

g

i.DocumentType="HardCopy' AND i.ProcessingLocation="CHEM' AND elfLocation MOT LIKE '%eChemistry3s’  Awaiting Recall Processing
i.DocumentType="HardCopy' AND i.Processinglocation="EP5L" AND i.ShelfLocation NOT LIKE "%eEPSL %" Awaiting Recall Processing

o &

i.DocumentType="HardCopy' AMD i.Processinglocation="HBK' AMD i.ShelfLocation NOT LIKE 'StHBK %% Awaiting Recall Processing

g

i.DocumentType="HardCopy' AND i.ProcessingLocation="PAL" AND i.ShelfLocation MOT LIKE "3aPerforming 3a' Awaiting Recall Processing

<}

LR el e e i DocumentType ='HardCopy' AMD i.Processinglocation="SG" AND i.ShelfLocation NOT LIKE "%cShady®s' Awaiting Recall Processing




1. Processing Incoming Requests

DN Bzé@e - 67033 - Ttem
A _.

— |Homei Miscellaneous

LaE QO LOEe BNl E R

Find on In Make Avalable Make Available Email | Cancel Scan  Upload | AddFlag Remove || Route View Clone Import Delete
|Shelves ~ Transit Electronically at Desk . o Ttem k- Flag = ;i Course - Details =

| Process Routing | | Options

Changes to expedite processing: ot [y | 250 | com | o

General Information

Item ID 67033 ¥ Visible to Students V! Instructor Provided

C U St O m | Z e | a y O U t Processing Location | McKeldin Library | Current Status Date 10/18/2016 3:30 PM

Pickup Location Mckeldin Library Reason for Cancellation

Call Mumber= Item Type Manograph

Z39.50 Configuration & Use srefiocsor |

Barcode™ | | Location

. . Document Type \Hard Copy Reserve Item " |\Web Proxy

Find on Shelves + Routing Rules mp T f e ;

OCLC Number | Semester Name Summer 2016

DOI | Course Displayed Instructor(s)  Thompson, Hilary

Autohotkey for posting weblinks | E—G—G_G—G

Citation

Course Mame PSD Reserves Workshop 2016

Title (Book/Journal Media)* Librarian's Guide to Online Searching Additional Title (Artide fChapter)
Author* Bell, Suzanne 5, | Editor

Publisher . Publication Place Publication Date™

Edition Volume Issue

Description




Print pull slips
from Ares

Add cover sheet
with copyright
warning.

~N

2. Printing, Retrieval, & Scanning Workflows

Perform quality
control.

~N

Upload file.

J

1

Repeat previous
3 steps with

each file.

~N




2. Printing, Retrieval, & Scanning Workflows

New Integrated Workflow

For Interlibrary Loan, Document Delivery, & Reserves

Print Slips Pull ltems  Scan & Save Deliver or Upload

* By RSR Staff * By CMR Staff * By RSR Students  * Deliver with ILLiad's
*In ILLiad & Ares  * By Floor & * Specs on slips EDU (auto-mode)

* Expedited with ~ Shelving Location  * QC while scanning * Batch Item Upload
Auto Hot Key * Save to (S:) Share by RSR staff in Ares




2. Printing, Retrieval, & Scanning Workflows

Changes to expedite include: O I
Print Configuration
"+ p AutoHotKey

Print template edits

Pullslips.doc WLIBRPSO02YV\MCK_1F_PR3 Items_ShelfLocation,Items_CalMumber

Change paper color daily

Scanner configuration @ [ Contactnfo
L;} _ fi_f,ﬂystem
= S Y= Batch [tem Uploading

Routing rule to move PDF item 7 e pearocerainen
records to Awaiting Scanning o Uoadnemseath

OV op W oNoR

7. Batch Upload configuration



University of Maryland Ares

Ares Item ID:

2.

TR
Ares ltem ID: 65760

"= The expert library :
staffing, sustaining,
and advancing the
academic library in
the 21st century
Listen up, librarians:
it's all about the
message

"= Eric Bartheld

UMCP McKeldin Library Stacks Available

ZE76.U5 E95 2010

rinting, Retrieval, & Scanning Workflows

o

librgy

Libraries Test Course
Fall 2016

Thompson, Hilary

Ares Item ID:

Ares ltem ID:

University of Maryland Reserves

Ares ltem ID: 65760 ||I

Needed By: 9/15/2016

The expert library :
staffing, sustaining,
and advancing the
academic library in
the 21st century

Author: Scott Walter, Karen
Williams

Article Title:

Volume:

Issue:
Year:
Pages :

Class: Libraries Test Course
Semester:  Fall 2016
Instructor: Thompson, Hilary

Call #: Z675.U5 E95 2010
Location: UMCF McKeldin Library
Stacks Available

To be placed on: Hard Copy Reserves

University of Maryland Reserves

Ares Item ID: 65760

Needed By: 9/15/2016

The expert lib :
staffing, sustaining,
and advancing the
academic library in
the 21st century
Author: Eric Bartheld
Article Title: Listen up, librarians:

it's all about the Scanning Instructions:

message 1. Select PDF as format.

2. Scan top half of pull slip.

3. Scan title page and copyright page.

4. Scan requested pages, checking for
clarity & completeness. Edit as neeeded.

Call #: Z675.U5 E95 2010
Location: UMCP McKeldin Library
Stacks Available

To be placed on: E-Reserves

Volume:

Issue:

Year: 2010
Pages : 22313 After Scanning:

5. Cut/tear pull slip along the dotted line.
6. Bring top half of slip and book to Post-
Scanning shelf.

7. Save file to Wibshare.umd.edu\RS58
8. Leave bottom half of slip in Electronic
Delivery tray.

Class: Libraries Test Course
Semester:  Fall 2016
Instructor:  Thompson, Hilary

NOTICE: The materials provided in this E-reserve may be protectad by copyright law. (Title 17 US Code] You
a copy of course e- reserve materials for your personal study, reading, research, or education.
ucing, distributing, modifying andlor making derivative works based on the materials posted to this e-
reserve for any other purposes may be an infringement of the owner's copyright and subject you to civil and
criminal liability as well as potential action by the University.

X
aces tem10-cs7eo [INIVIINTAANIIAN

To Upload:

8. Move Reserves file(s) into RSS (S:) network drive

10. Check file(s) for completenessiquality of scan.

1M.IF edit in Acrobrat Pro (crop! ), then save
12. Select Process tab in Ares client.

13. Click Batch Upload Item.

14. Click Upload.




. Interacting with Instructors

Changes include:

1.

P

Adding Send Emails

Custom queues and display
statuses

Edits to Ares webpages,
especially Item Request Forms

_' _.%@@ z

|. Home: | Miscellaneous

W a

Find on I Make Available Maks

| Shelves = Tr Electronically at De:

Details | History | z33.50 | Copyright | Gost

Item ID 65760

Processing Location MckKeldin Library

Pickup Location McKeldin Library

Call Number* Z675.U5 E95 2010
If Location™ UMCP McKeldin Lib

Barcode®

Document Type

ISxN*®

OCLC Number

Do

Cited In (E-book Supplier) TRAIMING

Title (BookfJournalMedia)™® The expert library
Author™ Eric Bartheld
Publisher

Edition

Description

65760 - Item

ACQ Ebook : Request for Information
ACQ E-Resource Problem Report
ACQ Order Update

ACO Place Order (EBook)
Article/Chapter - UMD does not own
Awaiting Purchase

Clarification

eBook or Hardcopy

Exceeds Purchase Limit

Item Available Mon-Circulating

Ordered

Ordered End Fiscal Year

Personal Copy -- 180 day waiting for Gifts in Kind
Personal Copy -- Gifts in Kind

Personal Copy -- Held for Future Semester
Personal Copy Available for Pick Up

Personal Copy Returning -- Department Delivery
Personal Copy Returning -- UPS

Personal Copy To Be Mailed (UP5)

Previously Held XPB -- Meeds Activation

Recalled Item

m Transfer




. Interacting with Instructors

Changes include:
1. Adding Send Emails

2. Custom queues and display | 57| g st e

Operations, Culture, Environments
Stat U Se S it Chapter 7: The Collection(s]
65 7€ «# The expert library : staffing, sustaining, E Item Recalled
and advancing the academic library in from Library
the 21st century Patron

3. Edits to Ares webpages, s ostas | 7034 < Mo Wbrary moshups : xplorng new | ol € s |

from Another

o Library
e S p e C I a I Iy Ite l I l I E e q U e St FO rI I l S Show Details | 67035 - The Living Library : an intellectual Patricia Ann. Steele, David. Cronrath, E Missing from
dit > ecosystem Sandra Parsons. Vicchio, Nancy Fried. teserves Shelf

Foster

Show Details | 6703€ Twenty-first century access services : on E Ordered and
Edit the frontline of academic librarianship Awaiting Arrival




Interacting with Instructors

* Indicates required field
Reserve ltem: Book, etc.

Pickup Location for Physical ltems | MecKeldin Library
Loan Period for Physical ltems | Choose an Option

*Title

C h - | | Please do not abbreviate unless your citation is abbreviated
L]
a n g e S I n C U e [} * Authors/Editors

(Last Name, First Name)

Date of Publication

1. Adding Send Emails

ISEN

Providing an | will speed processing of your reguest.

Call Number

2. Custom queues and display

(Format: MM Y)

St a t U S e S How will this item be supplied?

3. Edits to Ares webpages,
especially ltem Request Forms [

Reserve Restrictions




.. Communicating with Acquisitions

Changes include:

1. Route to Acquisitions

configuration

2. E-book vetting and purchasing

3. E-resource troubleshooting

—rP—- 5092 - Ttern
e

B

Process

| etais | History | z33.50 | copyright | GoB1 | EditEmai X%

S A e ——

Home  Miscellaneous [ Email ]I

£ =

Send Change Status
on Send
Process. |

Details | History | 239.50 | Copyright | GoBI | EditEmail X

To acgorders@umd. edu

CcC

BCC

From "Course Reserves” <askmckres@umd.edu>
Subject RUSH ORDER for Course Reserves (#55092,The expert library : staffing, sug

PRINT MATERIALS REQUEST FORM (MRF)

PO#
Cost

ORDERING INFORMATION
Type of Resource: Book
Type of Purchase: One Time Purchase; Print Only

BIBLIOGRAPHIC INFORMATION

Author: Scott Walter, Karen Willams

Title: The expert library : staffing, sustaining, and advanding the academic library in the
Publisher & Place:

ISBN: 9780833985519

Edition:

This Edition Only: YES

Year: 2010

ACCESS INFORMATION
Mumber of Copies: 1
Replacement:

RUSH ORDER.
Justification: Libraries Test CourselThompsen, Hilary/Summer 2016

RUSH, HOLD NOTIFY OMLY:
Name: MCK Reserves

Email: lib-askreserves@umd. edu
Phone: 301-405-9178

Catalog for: MCK Stacks
Send To: MCK Reserves

FUND

Code: CP-RESV-MONO

Requestor: Hilary Thompsaon

Selector's Signature: Hilary Thompsaon, Head of Resource Sharing & Reserves

FOR RESERVES REFEREMNCE: Ares item 65092

To acqorders@umd. edu

cc

BCC

From "Course Reserves” <askmckres@umd.edu>

Subject UPDATE to RUSH ORDER for Course Reserves (£65092)

|UPDATE TO AN EXISTING ORDER
UPDATE NEEDED
[explain update here - whether status check, cancellation, change to CATALOG FOR or SEND TO, etc. ]

BIBLIOGRAPHIC INFORMATION

Author: Scott Walter, Karen Wiliams

Title: The expert lbrary : staffing, sustaining, and advancing the academic library in the 21st century
Publisher & Place:

ISBM: 9730838935519

Edition:

This Edition Only: YES

Year: 2010

FOR RESERVES REFERENCE
Ares item 65092
Libraries Test Course/Thompson, Hilary/Summer 2016

Sincerely,

Hilary Thompsan
Course Reserves
University of Maryland
askmckres@umd. edu
301-405-9178




.. Communicating with Acquisitions

5 BE0@ -
@ B2 - e [‘@ Home  Miscellaneous Il.g.ll

Home  Miscellaneous

| Goer |
- @D Q

Back Forward Stop Refresh | Search

Process

Browser || coBr |

Details | History | 239.50 | copyright | GoB1 | EditEmail X

| octats | sty | 29,0 | copigt | 00t |

To acgorders@umd. edu

Changes include: GOBI' 2. -

BCC

Spotlight Lists | Search LB From "McKeldin Reserves” <askmckres @umd.edu>

Links Subject |RUSH ORDER for Course Reserves (#67068,Librarian’s Guide to Online Searching)

1. Route to Acquisitions sooxesirom e
configuration e —

Pub Year: 2012 Type of Resource: BookChapter
( Type of Purchase: One Time Purchase; Ebook Only

Action Date Qty Descriptor Subaccount
5/14/2014 US E-AUTOSLIP -12 1840-22 BIELIOGRAPHIC INFORMATION
Author: Bel, 5. 5.

n [ g < 5
5 srasieens Us EAUTOSLE 12 1esoa Title: Librarian’s Guide to Online Searching
2 — 0 0 \V} e N a 1 U r c a S N a0tz TemmEmn  mme Tite: Lirarien's
[ ] Shigped  7/18/2013 US EBOOKS ,

SR ISBN: 9781510690362 |
Order 7/16/2013 US EBOOKS 1840-20 Edition

This Edition Only: YES
Non-returnable/non-cancelsble alert overriddan, ‘fear: 2012
YBP Order Key: 99954424691

3. E-resource troubleshooting S

Suf———— Purchase Option: unlimited simultanecus users
ant Mote: purchasing this e-book from another supplier would also be acceptable, provided that the purchase option allows unlimited users.
Vendor ID Code: CP-YEP
Library Note: KP/CPNET EBWWW/MULTIPLE USER RUSH ORDER
Aleph System Number: Justification: libr/Thompson, Hilary/Fall 2016

Purchase option: Multiple Usr Option (MUPO) RUSH, HOLD NOTIFY ONLY:
Name: McKeldin Reserves
Department: User Services & Resource Sharing

Email: askmckres @umd, edu
GebiTween (6 Books/24 Slips) Phone: 301-405-9178

L Selectsd  7/15/2013 1

Catalog for: MckKeldin Stacks
Send To: McKeldin Reserves

FUND

Code: CP-RESV-EBOCK

Requestor: Hilary Thompson

Selector's Signature: Hilary Thompson, Head of Resource Sharing & Reserves




.. Communicating with Acquisitions

@ BEe@ - Email 67068 - ltem

Home  Miscellaneous II Email ]I

Process

Changes include: [ Detais | vistory | 239,50 || copyright | Goer | Editemal X |

ibacghelp@umd. edu

CcC

1. Route to Acquisitions

. . From "Course Reserves” <askmckres@umd.edu>
configuration s i

Dear Acquisitions Helpdesk,

Reserves staff have encountered a problem accessing the following resource, which has been requested by a faculty member for ereserves:

2 . E = b O O k Vett I n g a n d p U rC h a S I n g Title; Librarian's Guide to Online Searching / [Entire e-book, please]

Author: Bell, 5. 5.
ISxM: 9781610690362
Date: 2012

3 . E - re S 0 U rc e t ro U b I e S h 0 oti n g Link: http:/fsite, ebrary, com/libfumd/detail. action?docID =10595463

Course: Libraries Test Course
Reserves Item ID: 67068
Reserves Format: BookChapter

Please advise iffwhen this eresource should be available, or if we should proceed with attempting to obtain a copy through other means.

Sincerely,

Hilary Thompsan
Course Reserves
University of Maryland
askmckres@umd. edu
3014059178




Assessment & Next Steps

Did these new approaches make a difference?

What else can we do to further improve our services?




Turnaround Time Improvement

Average Turnaround Time for Reserves

©
3

11.4 = 5.2 days

average turnaround time for hard copy reserves

4.5 - 1.8 days

average turnaround time for e-reserves

7.1 - 3.9 days

average turnaround time for e-reserves (without cloning)

Ordering Books from Acquisitions

16 — 4 days

. average turnaround time from item submitted to ordered

33— 20 days

average turnaround time from item submitted to available




Turnaround Time Improvement

Turnaround Time for Hard Copy Reserves: Turnaround Time for E-Reserves:
Percentage of Requests Filled Percentage of Requests Filled

100% 100%
90% 90% - - —
80% — 80% - - - —
70% — 700 —— - —— - - - —
60% — 60% —— - - - - —
50% — 50% - - - - —
40% —— 40% - - - P
30% — 30% - - - 1 e
20% — 20% - - - 1
10% — 10% - - - 1

0% 0%

o-1days 0-3 days o-7 days 0-14 days o-1days 0-3 days o-7 days 0-14 days

B FY 2015 MWFY 2016 FY 2017 B FY 2015 FY 2016 FY 2017



Other Metrics

Percentage of Items Available by the Average Usage Of Reserves Items
Instructors’ Needed By Date 25
100%
e I 20
80% —
70% —
60% — >
50% —
4% I 10
30% —
20% I 5 I
10% — I
0% o
FY 2015 FY 2016 FY 2017 2014 2015 2016

m Hard Copy Reserves E-Reserves B Average Use per physical item Average Use per e-item



Next Steps

1. Examine tracking and notes on outliers
2. Survey instructors and students (again)
3. Implement Display Statuses broadly

4. Promotion of new and improved services



Questions?

Hilary H. Thompson
Email: hthompsi@umd.edu
Twitter: @HHT8820
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