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. . . How to use TASC Output of the Importance-Satisfaction (I-S) Analysis
What makes a good transit stop or station? UCLA created an online tool that
llows transit ncies t th rforman f their st n ion . :
allows trans age.c €5 1o asses.s. e performance of their stops and stations 1. Create a log-in ID and password. TASC flowchart Interpreting the I-S _Graph
from the perspective of the waiting passenger.
. . ORe ister and log in. . . . . . .
2. Download a toolkit that includes _grg_' The graph below summarizes the relationship between the relative importance transit users
« TASC is a tool designed by researchers at Surveys currently available in printable user survey forms available O oo the toolkit G assigned to each attribute and their level of satisfaction with that attribute. Average ratings
. . ﬁ‘OI‘_[l he TASC WEbSi e. ro u¢.:e customize . . . . . .
the University of California—Los Angeles’ English, Spanish, and Chinese in three languages, a station t t analysis are marked by the dotted lines, allowing us to classify attributes into four categories (each
form orm | | database | [ _______________
funded by the California Department of el - database that you will use to enter LI |
Transportation (Caltrans) e i e el g g s P the data collected from the user . | ‘2 ok on g s fley —
ot vt a0 complett 1 once you have arted. Forter he survey s nony o and v bl vl b ket . . : : ° is station/stop area is clean
['e“i"a""':'hhe““kwd”m{":"“mi”m‘”‘"'””':'”“""”5'TE:a'“ci““i'”"i“”rE? SU rveys and Statlon Inve ntO ry fO rm. vl' E : o .l A2 There are enoughp]aces to sit
. . . oo | onimornisiorsl eConduct the fieldwork e : Ih; A3 There are places for me to buy food or drinks nearby
* |t is a community-based project; data are T e S B e - ; Upload the xcel dta Al | A4 There is a public restroom nearby
. . 5 Thomar mgppcsiost 1 1 othe WEDSIEE. SS5 I A5 There is shelter here to protect me from the sun or rain
collected by local transit agencies e o 3. Conduct field work by surveying ¢ | ¢ e N L s L] ACI 1ts casy to find my stop or platform
. . e e l l : o [T T T mT o ——————————————-———- - - il i AC2 Itis easy to get around this station/stop
Survey|ng the|r users ':, 'f"kﬂ.‘l‘ﬁ:fl"if;“:ﬁ':"ﬁl.b:..:”.h.h your rlders at your tranSIt StOp(S) or o : Qg e AQS : S CR1 I usually have a short wait to catch my bus/train
e — station(s). Collect approximately 75 _,__' e 5 S | S R i
_Tese e o g ancnn . ‘= 5% = Il The signs here are helpful
° The tool a”OWS you to Compa re user N e e s Completed user Su rveyS, and one (1) - ﬁ %2 %: SSl2 I2  Itiseasy to get schedule and route information at this station
] ] ] B ey S T — . f f h . > oE rth ' P % : 323 SS1 I feel safe here during the day
satisfaction at your stations and suggests e e Inventory Torm from each station. nterthe data in flecess. - i SS2 1 feel saf here at night
.« [ . 2 E:T::::L,,m,; ,E::E;‘“T"F;[’* “ " .Inr;:;;; : SS3  There is a way for me to get help in an emergency
specific areas for improvement, based e > p,, i : SS4  This station is well lit at night
[ shospping ar esrands Jrvwalk____ minutes . .
also on what users report as most et L.D...m.,u 4. Enter the user survey data and the s i | S5 Having security guards here makes me feel safer
aather: i nbe=s dorit nesd 1o wait | | unsure . . . 45% ecurit (&4 I
impo rtant to them T ey e e s Dlamteectomt Do DDIE”’ station Invento ry fo rm(S) into the % & -l v :
n by T, L Y |
S T e Access database. — :
¢ e | E 5% | | | | - |
* The tool is scalable, which means you can D - _ , , e & & ' ‘% g 5%
. . . e T T 5. Export the Access database into Excel with the click of one button. Importance Rating
use it to evaluate a single stop or station, e B T il
[ndmeinaciriymal T
a set of stops or stations, or your entire Egg“wh 2 Abshowmucispur ety sl : . .- . .
network of stations/stops Do Camie Grmen fn 6. Upload your Excel file to the TASC website. For example, the output above indicates priority areas for improvement:
et iepopimmtenny | Do RS CRITICAL NEED Increase safety at night (SS2, bottom right)
_— 7. Download analyses unique to your data. You will receive an analysis of which CONTINUE IMPROVEMENTS  Increase daytime safety/security (SS1, top right)
attributes are exceeding expectations, which require continued improvement, and . .
| Ceding EXPELLAtions, W -4 P ‘ CONTINUE IMPROVEMENTS  Provide more seating (A2, bottom left)
which are most critical to improving riders’ experiences. _
EXCEEDING EXPECTATIONS  Improve cleanliness (A1, top left)
How can TASC help my transit agency? Prioritizing transit users’ needs
TASC allows the comparison of stations and filtering by SES variables
* What characteristics of my transit stops and stations are making my riders more From our study of 2,247 transit riders across : :
o o Y P 5 Y . _ Y ! HlerarChy Of Transit User Needs I'd like to compare my current selection
satisfied? Less satisfied? California, we found:
MY AGENCY ALL OTHER AGENCIES
* These characteristics include amenities such as seating, vending, and restrooms, as * Transit users prioritize safety and security above Nice to Have By: By
well as characteristics related to information (signage, schedules, etc.), reliability all else (Iess Importan " Seation - Mode
(short waits, on-time arrivals, etc.), safety/security (lighting, guards, etc.), and o Amenities A © ALL STATIONS o Al Stations
access (ease of finding and navigating the station, etc.). * Once safety has been satisfied, © LAX City Bus Center ° Bus
service reliability and information Facility Access / Info © So. Bay Galleria ° Rail
‘ch it ' ' rovision are of importance to ~ BUR Metrolink - BusRal
 Which improvements should | prioritize for a particular stop/station based on what P P
users find most important and how satisfied they are with current features? transit riders /CO””GC“O”S and Re“ab”"y\
I'd like to filter my result set by a variable (e.g. race, ethnicity, income, etc.)
. ] ] . -y . Safetv and Securit Fundamental Needs Check to filter by one or more of the following attributes.
° HOW are d|fferent populat|on groups (Women’ O|der peop'e) exper|enc|ng my ¢ Other amenities SUCh dS Seat|ng and / y urty \ (more important) For example, to limit your results to respondents whose income is below $15,000 check the boxes for "Less than $10,000" and "10,000
: i ) - $14,999"
stops/stations differently? vending are less important to riders
GENDER INCOME RACE/ETHNICITY
. . . . . , 0 M T Less than $10,000 T $50,000 - $74,999 T American Indian I Hispanic/Latino
 How does user satisfaction at my stops/stations compare with other transit operators o F  $10,000 - $14,999 I $75,000 - $99,999 o Asian/Pacific Islander I Anglo/White
. 3 T $15,000 - $24,999 © $100,000 - $149,999 © African-American/Black T Other
stops/stations: 7 $25.000 - $34,999 7 $150,000 - $199,999
T $35,000 - $49,999 T $200,000 or more
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