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THE UNIVERSITY LIBRARY MODEL

LIBRARIANS AS
FACILITATORS OF
USER- KNOWLEDGE
FOCUSED PRESERVATION COLLABORATION
OF CULTURAL OPPORTUNITIES
ARTIFACTS

Hub at
intersection of
organized knowledge

INSTITUTIONAL & interactive RESOURCES
RESEARCH resources TO VERIFY
& METRICS AUTHENTICITY

Democratization
of cultural artifacts
& knowledge

.......... Storage facility
& preservational

archive

MATERIAL-
FOCUSED

PAST FUTURE



COLLABORATION HISTORY & POTENTIAL

=

11%

overlap between collections

COMMON INTEREST

in the sciences

LIBRARY COLLABORATIONS
- GALILEQ, ASERL, ARCHE, GOLD, GETSM and GETS

- Discussions between the library leaders 2010-2012
(looking at 2CUL as a model)




WHY A SHARED REPOSITORY?

DIVERGENT MOTIVATIONS

EMORY

CRITICAL NEED:
SPACE FOR COLLECTIONS

- Collections growing
at 5000 LF per year

GA. TECH

CRITICAL NEED:
BETTER FACILITIES

- Campus library complex
in need of renewal

- Continued growth of

- Redefining 21st Century

special collections Research Library




OPERATIONS & FACILITIES

GEORGIA
EMORY TECH
- Building  Staffing

- Technology Support - Daily Operations

- Facilities & Security & Services



VISION & OBJECTIVES

2000
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Proposed
Phase Il
| Modules 3&4

Proposed

Phase |
Modules 182




SITE MASTERPLAN

Expansion Capacity (in volumes)

P

I
&
/ /Ww\h'\s
A )
gt

-l
o, = = i

Planned 7.5 Million

Future Up to 15 Million*

*significant cut required

2 Planned 18 Million
[V}
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3 Future 28.8 Million
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3.75M




A NEW MODEL

The
Harvard
Model

The
EmTech
Model
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DIRECT COSTS

$3M

S4M
$1.5M
$1.6M

$6.3M

Note: These do not include design, equipment, shelving, and other soft costs.






