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Title of Thesis: PROGRAMS AND PROCEDURES OF DESEGREGATION DiLVELOPED
BY THE BOARD OF LDUCATION, MONTGOMERY COUNTY,
MARYLAND

Frederick Luther Dunn, Jr., Doctor of iducation, 1959

Thesis directed by: fir. John J. Kurtz,' Professor of Lducation,
Institute of Child Study

The purpose of this study is to identify the programs and proce=
dures developed by the Board of Liducation and the professional staff of
Hontgomery County, Maryland, to comply with the Supreme Court rulings
declaring unconstitutional the practice of segregated schools. A
further purpose is to determine what guideposts were used in dealing
with the factors and forces operating to help or hinder such a complex
undertaking,

The study is a detailed report of the interactions of the laymen
and educators to effect this change., It is significant because the pro-
gram and procedures have been Judged successful by County leaders of
proponents and opponents of school desegregation.

The transition began in September, 1955, and the Board of Lduca-
tion plans for completion in September of 1961, The program enables
Negro students to be transferred to schools nearer their homes when
adequate classroom space and educational programs are available,

A unique procedure provides for Negro students to be transferred
to desegregated schools upon recommendation of the Superintendent withe
out a prior request on behalf of the Negro student., The parents of
these students were consulted prior to assignment., Students not recom-

mended were permitted to make application on their own initiative.
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Abstract

The

data of this study reveal: (a) the arguments for and against

i

desegregation as presented in the court cases; (b) procedures used to

prepare

he educators and laymen for the transition; (c¢) problems con-

fronted by the Board of Education; (d) surveys and reports on various

phases of the program; and (e) an analysis of the factors which con-

tributed

to a successful program.

Analysis of reports d materials suggest feasible guideposts
J o I Hn »lnl >

for an effective program of desegregation. These include:

1
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The local board of education is primarily responsible for
developing a desegregation program, according to the Supreme
Court decisions,

lach phase of the desegregation program should be implemented
by the local board only after a careful study has been made
by the lay and/or educators.

The local board should remain firm in the face of challenges
to its decisions, provided, all facts were known at the time
the decision was made,

The appointment of a professional committee or educator to
coordinate the program assists extremists to identify the
actual problems confronted in the desegregation process,

The local board should inform the laymen and educators as
early as possible of its programs.

The local board provides for a smooth transition when it en-
courages and facilitates lay and professional preparation.
Lay organizations, whether proponents or opponents, assist the
local board in complying with the law when they obtain and

disseminate accurate information,
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The role of the educator in the desegregation process should

U

be to assist his board to develop a successful program after

the board has decided to proceed,

A successful desegregation program necessitates an intensive
evaluation of the educational programs and building facili=~
ties to determine their adequacy, not for desegregation, but
to provide an educational environment conducive to maximum
learning for each student.

The local board must decide what its policy will be in regard
to hiring its employeeso

fact that the Board has continued to provide needed classroom

facilities and educational programs for students with different learn-

ing abilities has led to a constant evaluation of the available educa-

tional programs for all students,

The study showed that the Board of kducation and its professional

staff secured the assistance of proponents and opponents of desegre=

gation; this was accomplished by directing their attention toward

solving educational problems of the school as opposed to solving the

emotional problems of society,
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CHAPTER I
INTRODUCTION
STATEMENT OF TIE PROBLEM

The Supreme Court's Opinion of May 17, 1954, declared that the
practice of racial segregation of students in public schools was uncone
stitutional., Since each of the twenty=four public school systems in
the State of Maryland operated segregated systems, this development ree-
quired Maryland school officials to end the practice in compliance
with the law of the land,

The subsequent Decree of the Supreme Court on May 31, 1955, placed
the primary responsibility for ending this practice on the local boards
of education, Officials in the State of Maryland endorsed this concept
and directed local boards of education to develop programs which complied
with the rulings of the Supreme Court,

Hontgomery County is one of the twenty~four public school systems

operating in the State, Its Board of Education has developed programs

and procedures fo end the practice of segregation., The County is pres-
ently in its fourth year of implementing a desegregation program.

This study is undertaken to determine what programs and procedures

of desegregation have been developed by the laymen and educators of
Montgomery County to accomplish this directed change in community prace
tices, The study should, as a further purpose, reveal guideposts for
dealing with the factors and forces operating to help or hinder such a

complex undertaking

> ®
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MONTGOMERY COUNTY, MARYLAND
tontgomery County is bounded by: the Potomac River which sepa=-
rates it from the State of Virginia; Washington, D. C.; and the Mary-
land Counties of Prince George, Howard, and Frederick. It is a rapidly
growing county. The following data show the extent of growth since
the Supreme Court Opinion in 1954 and the status of desegregation.
TABLE 1

Population Growth in Montgomery Countys

Year County Total Total
Population School Classroom
fEnrollment Teachers
16564 247,000 45,315 1,595
19565 267,000 50,546 1,891
1956 287,000 55,509 2,080
1957 307,000 63,015 2,216
1958 317,101 68,056 2,463

#Source: "Report Card," Montgomery County Sentinel, November 13,
1958, p. 1. (Supplement.)

Since the 1954-55 school year (four years), the population of the
County has increased by 70,101; school enrollment has increased 22,741;
and there are 868 more classroom teachers,

In four years the Negro student enrollment has increased by 255;
there are 1,250 Negro students in desegregated schools; there are 113
Negro teachers; there are 38 Negro teachers in formerly white schools;
there are 52 desegregated schools; 5 Negro substandard schools have
been closed; and 5 Negro segregated schools remain.

Before the County will complete the transition from a segregated

to a desegregated system, the Board of Education must develop plans to
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desegregate the remaining 5 Negro schools, 1,836 Negro students and

75 Negro teachers.,
>

TABLE 7

Desegregation Status in Montgomery County

Year Total Negro Total Negro Number Number
Negro Students Negro Teachers of Dew= of Segre=
Students?® din De= Teachers? in Desegre~ segre- gated

segregated gated gated Negro
SchoolsP Schools? SchoolsP Schools@d

1954 2,881 0 108 G 0 10

19556 2,947 490 108 6 21 6

1956 3,017 686 117 14 49 6

1957 3,035 959 113 14 48 6

1958 3,136 1,250° 113 38 52° 5

3Board of kducation, Montgomery County, kKockville, Md.

bWhittier, Ce Taylor. "Report on Desegregation, 1955=58," A Re=
port to the Board of Education, July 7, 1958, p. 9.

CHaryland State Department of Lducation, "Report on Desegregated

Public Schools: September 30, 1958, Montgomery County," pp. 1=4.
ANALYSTS OF THE PROBLEM

The purpose of this study is to determine the programs and pro-
cedures of desegregation which were developed in Montgomery County. To
study the problem which has been presented, it is necessary to determine:
{a) the nature of the cases which were adjudicated by the Supreme Court
and the arguments for and against segregation which were presented;
(b) the procedures used by the Board of Lducation to develop its plan
for desegregation; (c) the preparation of the professional staff and
other employees of the Board of Lducation to effect a smooth transition;

(d) the preparation of the public, non=school govermmental agencies,
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and the student body to assure a smooth transition; (e) the identifi-
cation and explanation of the major problems which confronted the
Board of Rducation in developing and implementing the Board's policy;
and (f) a summary of the surveys and reports preparsd by lay and pro-
fessional sources concerning the desegregation process.

Consideration of the major divisions of the problems, as outlined
above, reveals the individual and group interactions that developed as
the changes in school and community patterns are effecteds The solu=-
tion to the problem which has been presented is based not only on
programs and procedures, but also on dindividual and group concepts of
specific educational and democratic principles which exist in a democ=
racy. While no special effort has been made to delinzate these princi=
ples, and no so called "yardstick" for their measurement is presented,
a by=product of this study is that the educators and laymen in Mont-
somery County desegregated their schools with these principles in

evidence,

SCOPE OF THIS STUDY

This study secks to identify the programs and procedures which
were developed by the educators and laymen of Montgomery County in the
desegregation of its public schools, now in the fourth year of an esti=-
mated seven year program. The facts which have been obtained present
indications that all of the problems which will be encountered to com-
plete the desegregation program have been identified. The procedures
which have been used to implement the adopted programs have developed
into a pattern which is used by Montgomery County to implement its
desegregation program,

In this study, interaction of individuals and groups are identi-

fied and their concomitant results in the desegregation program are
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showne These results are measured in relation to individuals and group

beliefs in certain identifiable democratic and educational principles,
The study is not a comparison of different school systems and

their respective desegregation programs. It is a detailed report on one

system, and its success is evaluated by the residents of the County

who assisted in the development of the program and procedures,

LIMITATION OF THIS STUDY

Desegregation is not complete in Montgomery County. The County is
in its fourth year of this process., It has been estimated that by the
start of school in September, 1961, each student will be attending the
school nearest his home,? This will mean that in the seventh school
year after desegregation began, the process will be complete.

This study is limited to what has actually occurred and to the
proposed plans for the future., Whether or not these proposed plans will
be used to complete desegregation cannot be known at this time.

Another limitation of this report is imposed by the problem selected
for study. The study assumes that the responsible people who prepared
the surveys and reports did so with an understanding that their obser~
vations were based on "fact." The "facts" are repeated in their re-

ports and indicate ttat this assumption is valid.

DESIGN OF TIHE STUDY

Sources of Data

The major sources of information are found in the rulings of the

Supreme Court and the arguments presented for ending and continuing

i = 5 . . .

Dunn, Fred L.y Jre "Summary and Prospects for Desegregation of
the Junior and Sernior High Schools," A Report to Dr. C. Taylor Hhittier,
Superintendent of Schools, April 28, 1958, p, 2, (Mimeographed,)



segregated schools, the minutes of the Montgomery County Board of
sducation, the news reports, the information which has been collected
by lay sources, and the surveys and reports which have been collected
by the professional staff in its implementation of the Supreme Court
rulings.

Procedure for Collecting Data

Tn the collection of data it was nscessary to study the materials
obtained from the above list of sources and arrange pertinent material
within the specific sub-problem.

The sources for this information are based on lay and professional
testimony. The validity of this information can be established, not by
an arithmetical figure, but rather by the frequency of the answers on
the part of reliable persons.

The information which has been collected is replete with repeti-
tions of specific information. Therefore, it was necessary to select
the data in order for this fact to be made known, and avoid redundancy.

Treatment 2£ the Data

The data were organized within each major sub-problem and then
into various sub-sections., In almost all chapters, the material has
been presented in chronological order. This was developed because, in
considering the study of programs and procedures, it was evident that
they were developed empirically.

In attempting to maintain the continuity in the development of
particular programs and procedures within the major sub-problems, it
is necessary, sometimes, to refer to other chapters for detailed infor-
mation. This is done only when the inclusion of that information within
the particular section under discussion would repeat what had been stated

in detail elsewhere,



In order to present the information so that a conclusion could be
reached, specific items of information have been included in detail
within the main body of the study and the use of an appendix has not
been necessary,

EXPLANATION OF TERMINOLOGY

Opinion, Decree, and Rulings

1

Three terms, "Opinion," "Decree," and "ruling" are used in this
study in refercing to the desegregation cases before the courts. The
various statements of the court frequently interchange these terms and
there appears to be little distinction as to when one is preferred over
another,” Tn this study the statement of the Supreme Court of May 17,
1954, is referred to as the "Opinion"” of the Court; the statement rend-
ered by the Supreme Court on May 31, 1955, is referred to as the "Decree"
of the Court, All other cases which have been adjudicated by the courts
are referred to as "rulings."

cegrexation, Desegregation, and Integration

Throughout the study the words "desegregation” and "integration"
arc uscd interchangeably in the material which is quoted. When the
writer uses these terms, he uses each according to the following defi=
nitions,

To "segregate” is "to separate or cut off from others or from the
general mass; to isolate; seclude o« o o % In the case of some school
organizations, this has been done through law in the past. That is,

» §

individuals of various race groups have been separated from members of

“ihen Ts A Decision a Judgment a Decree, an Order, an Opinion,™
southern School News, June 8, 1955, pe. 10, (Published in Nashville,
Tenncssee, )

5 )
“llebster's Collegiate Dictionary, Wifth idition, p. 901. Spring-
field, Massachusetts: G. and C. Merriam Co., 1937.




other races because of hereditary backgrounds.

To "desegregate" is to change from a segregated system to one
whose components are not separatsd., The term "desegregate'" is used by
the educators to denote the mechanics, the procedures, and the programs
which are used to end a system of schooling where students, because of

race, were formerly segregated.? It is administrative, mechanical,

and dimpersonal.
"Integration” is personal., The term is used by the educators as
defined by the anthropologist and psychologist. Ruth Benedict suggests

one use of "integration" as being the resolution of the conflicts of

; 5
various cultures as they merge and select the useful from each.

Gordon Allport uses the term "integration" in relation to how the indi-
vidual resolves the conflicts he faces. To say that a person is inte-
grated, ons would be saying that he has "true resolution" of his con-
flicts:

+ « « A given individual may for good reason be regarded
as an enemy; certain vices or unlikeable qualities in people
may be hated; occasionally =a corporate entity, such as an
antisocial organization or foreign government, may for good
reasons be declared insupportable., There are such things as
realistic opponents in our quest for our values. But what
vanishes in an integrated personality are the racial bogies

and traditional scapegoats who have nothing, really, to do
with life's woese

Perhaps few people achieve integration of this type;
but many are fairly far along the road. They acquire a
humane outlook because they know that most mortals are ngt
their enemies, and that most of the designated villains in
society are neither dangerous nor designinge. Such resent-
ments and hatred as they may have are reserved strictly for

The term "desegregation" has only recently come into usage.

(&)}

Benedict, Ruth. Patterns of Culture, p. 43. New quk: The
New=-American Library of World Literature, Inc., 1934. (8iehth Print-
ing, December, 1951.) (A Mentor Book.)




those who actually threaten basic value systems. Only a
personality organized in such a manner can be fully inte-
grated,’

SIGNIFICANCHE OF THE STUDY

The study is dimportant because school systems have been directed
by court order to end the "separate but equal" concept which existed,

A minority race obtained this Decree. The activities of the elected,
appointed, and professional officials related to this Decree should be
recorded. This is a part of constitutional history, and it is necessary
to determine what procedures were used lawfully to comply with constitu-
tional interpretation.

Citizens have reacted to the Decree in different ways., These in-
terpersonal relationships are studied to determine the bases for the
positive and negative interactions of members of a single community.

By "positive" is meant that there is harmony, agreement, and personal
feelings of satisfaction; by "negative" is meant the opposite. It is
important to attempt to determine upon what basis the positive and
negative reactions can be reconciled.

The study will help in determining for the lay and professional
citizens the basic as opposed to the surface questions which a desegre=-
gation program raises., In a process where emotionalism is reported to
play an important role, a thorough study into exactly what concerns
the members of the community and how the professional staff deals with
these problems can provide information which will help to pinpoint the

true problems and thedir solutions.

GAllport, Gordon W. The Nature of Prejudice, Pp. 338-339. Boston,
Massachusetts: The Beacon Press, 1954.




10

This study is a firm step toward the knowledge of man's inter-

personal relationships as he attempts to develop understanding and

acceptance among ons anothere.
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CHAPTER IT
SUPREME COURT DECLARES SEGREGATION UNCONSTITUTIONAL
INTRODUCTION

This Chapter presents a brief statement, pertaining to the six
cases, which were adjudicated by the Supreme Court and ended legal
segrepgation practices in the public schools. The names of the cases
are cited, their common legal question is presented, major arguments
for ending or maintaining segregation were secured from the testimony
in Federal District Courts and reveal what the interested parties
intended to achieve from the litigation; Maryland's role in the cases
is aléo shown,

The Opinion was rendered May 17, 1954, and subsequently the
Supreme Court handed down its Decree on May 31, 1955, following consid-
eration of the briefs filed as amici curiae in the Court. The termi-
nology used in the Decree led to another ruling of the Court in the
Little Rock, Arkansas, Case in September, 1958. The Opinion, Decree,
and the ruling in the Little Rock, Arkansas, Case are discussed briefly
to determine the responsibilities placed upon educators and the public

to comply with the United States Constitution.

DECREE RESULTS FROM SIX CASES IN FIVE STATES

Five States

The Supreme Court handed down two opinions on May 17, 1954. One

dealt with cases which had come from the States of Kansas, South

1L
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Carolina, Virginia, and Delaware;1 the other dealt with the District of

o

Columbia.” The cases were:

1. Oliver Brown, Mrs. Richard Lawton, Mrs. Sadie
smanuel, et al., Appellants vs. Board of Education of Topeka,
Shanwee County, Kansas, et al., Appellees.

Z. Harry Briggs, Jr., et al., Appellants, vs. R. Y.
£lliott, Chairman, J. D. Carson, et al., Members of Board
of Trustees of School District No, 2?: Clarendon County,
South Carolina, et al., Appellees.

3. Dorothy k. Davis, Bertha M. Davis and Inez D. Davis,
et al., Appellants vs. County School Board of Prince Edwards
County, Virginia, et al., Appellees.

4, Spottswood Thomas Bolling, et ale., Petitioners vs,
C. Melvin Sharpe, et al., Respondents, Board of Bducation,
Washington, D. C.

5. Francis B. Gebhart, et al,, Members of the State
Board of “ducation of the State of Delaware, George R.
Miller, Jr., State Superintendent of Public Instruction,
Alfred Bugene Fletcher, et al., Members of the Board of
fBducation of the Claymoﬁ¥_S§gcia1 School District, Harvey E.
Stahl, and Haig Kupjian, Petitioners, vs. Ethel Louise Belton,
et al., Respondents.

6. Francis B. Gebhart, et al., Members of the State
Board of fZducation of the StaTe of Delaware, George R. Miller,
Jr., State Superintendent of Public Instruction, Gordon F.
Biehn, et al., Members of the Board of School Trustees of
Hoclkessin School No. 29, Petitioners, vs. Shirley Barbara
Bulah, et al., Respondents,

Common Legal Luestion

The cases, while different, were similar and in the Supreme

Court's Opinion it was so stated. The cases ". . . are premised on

different facts and different local conditions but a common legal ques-
tion justifies their consideration together in this consclidated opiniono"'j

The plaintiffs, minors of the Negro race:

. . . seek the aid of the courts in obtaining admission
to the public schools of their community on a non-segregated
basis,

1Brown ve Board of Education, Topeka, Kansas, Supreme Court of
the United States, May 17, 1954,

ZBolling ve Sharpe, of Washington, D. C., Supreme Court of the
United States, May 17, 1954.

Q
“Brown v. Board of RBducation, op. cit.
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e« « o The plaintiffs contend thatl segrezated public
schools are not "equal® and cannot be made "equal," . . .
and that h?nce they are deprived of equal protection of the
].aWS ® o L] ®

The defendants in the cases consistently presented two arguments.

One argument was for the continuance of the "separate but equal doc-

trine," while the other argued for "states rights.” In the pre-trial

conference in the case of Brown vs. Board of iducation, Topeka, Kansas,

Mre. Willis H, Mcqueary, Assistant Attorney General of the State of

Kansas stated the two arguments when he said:

If your lonor please, the position of the State of
Kansas, insofar as this lawsuit or this controversy is con-
cerned, is going to be to endeavor to uphold the constitu-
tionality of the statute in question, and our participation
will be limited to that ficld, and so far as equal facilities
or the conditions provided by the Board of Education of
Topeka or the facilities enjoyed by the Negro, by the plain-
tiffs, we are not going to make that a matter of issue as
far as we are concerned., We have no knowledge as to that;
we haven't investigated it. That_will be left solely to
the other parties in this matter.®

A similar statement is found in the summations of the case in

Virginia. Mr. Spottswood W. Kobinson, 3rd, counsel for the plaintiffs

in summation said:

Certainly there have been two big questions. One is
that question of what we now have in the county in the way
of educational advantages, opportunities, and the facilities,
respectively afforded Negro and white pupils; the other
que stion is whether or not there are effects of the practice
of racial segregation in that county which, as a.matter_of
law, should causg this Court to enter an injunction against
its continuance.

File

leb id ®

SSupreme Court of the United States, Transcripts of Records and
Copies of Briefs, October Term 1953, Vol. IV, Cases 1l=5, p. 59.

File

GSupreme Court of the United States, Transcripts of Records and‘
Copies of Briefs, October Term 1953, Vol. VI, Case No. 3, pe 591,
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The "separate but equal doctrine" was decided in 1896 in the case
of Plessy vs. Ferguson and involved ". . . not education but transpor-
tation."7 liowever, cases were presented to the Court on education
after this date and on the basis of the 'separate but equal doctrine”
were so adjudicated, In regard to higher education, the "separate but
equal doctrine” was chalienged and in June of 1950 decisions were
handed down stating that scparate facilities were not equal in higher

E Thus, it remained for the challenge to be made on

educational levels.
educational levels other than that of college status.

The case of McLaurin vs. Oklahoma State Regénts required ". o .
that a Negro admitted to a white graduate school be treated like other
students o » " in order for him ". . . to engage in discussions and
exchange views with other students, and, in general, learn his profes-
sion."? In the Opinion of May 17, 1954, it was stated, "Such consid-
erations apply with added force to children in grade and high schools.”
The Opinion further stated, ". . . We conclude that in the field of
public education the doctrine of 'separate but equal' has no place.
Separate educational facilities are inherently unequal."

The two questions for public schools were resolved in the Opinion
of May 17, 1954, when the "separate but equal doctrine" of 1896 was de=-
clared to have ", . . no place « « o," and individuals are being " « « .
deprived of the equal protection of the laws guaranteed by the Four-
teenth Amendment.” "States rights” end when individual rights guaran-

teed by the Constitution are denied.

7Br0wn v. Board of Education, op. cit.

BSweatt ve Painter; and McLaurin v. Oklahoma State Regents; Supreme
Court of the United States, June, 1950.

9
Brown ve. Board of &Gducation, op. cit.




ARGUMENTS PRESENTED FOR SNDING OR MAINTAINING

SEGREGATED SCHOOLS

Introduction

In presenting these arguments, those from the Kansas and Virginia

cases were selected as they represented the specific contentions of the

interested parties., Arguments presented from the other cases would be

repetitious.

Arcuments Presented for Ending Segregation

Case

In the opening argument on behalf of the plaintiffs in the Kansas
the following reasons were presented:

e feel, one, that the state has no authority and no
power to make any distinction or any classification among
its citizenry based on race alone.

o » o rights under the Fourteenth Amendment are inddi=-
vidual rights, You cannot take away the individual's rights
by classifying him or putting him in a group and therefore
saying that we, on the average, treat the group well, there-
fore the individual, if he suffers he has to suffer because
he is a member of a group.i0

As a result of segregation, Negro students are transported to

schools outside their territory and:

« » o insofar as the time spent on the bus takes away
from the child the opportunity to play and to learn, to play
rather, that he is being deprived of something of value to
his education « «

We have introduced testimony to show that there are
differences, substantial differences, between various of the
white schools as contrasted to the Negro schools.

e have shown that on the average in terms of teacher
preparation, subject matter taught, buildings, and so forth,
that on the average the school system here, as between the
Negro and white schools, there is not too much difference
except for this factor: . . . 45% of the white children
attend schools newer than the newest colored schools « « »,

218,

108upr. Ct., Transcripts of Records, Vol. IV, ope cit., PPe. 217=
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that on the average the insured value per classroom of the
Negro schools is approximately $4,000 below that of the
white school. . « « White schools maintain a newer supply

of books; « . o have better books and that therefore the
book holdings of the schools, as between Negro and white, is
substantially different.

o » o separation . . . is harmful to the development
of the child, although it has been conceded that the subject
matters tauzht are the same . . . we have attempted to point
out in the record that the school curriculum is ths sum
total of the child's experiences from the time he leaves
home to go to school until he returns . «  Pupils who ride
buses and pass schools closer to them . . » cannot come home
for hot lunches . o .1+

In this Case the elementary pupils from one through grade six
attend segregated elementary schools but attend mixed junior and senior
high schools. Counsel for the plaintiffs contended that this *.
places an added burden upon the child because that is the time that he
is meeting the problems of adolescence . M12

The arguments in the Virginia Case are specific in the summation
ziven by the attorneys, Mr. Robinson, Mr. Carter, and Mr., Hill for the
plaintiffs. Mr. Robinson stated that the facts proved that more money
was spent for the buildings, books, and busses in the white schools
than in the Negro, also that the white schools had more courses to offer
to its students.'’

Mr. Carter stated that the testimony from the M. o « psychological
experts agreed that the consensus of opinion was that racial segrega-

tion was an adverse situation which had bad effects on the individual."J“Ll

U1bid., pp. 221-224,
121pid., p. 224,

135upr. Ctoy Transcripts of Records, Vol. VI, op. cit., p. 590.

14 1hid., p. 595.
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In the concluding remarks of this Case in the Federal bDistrict
Court, an attorney [or the plaintiffs replied to the remarks made by
attorneys for the defendants. Dbr. Garrett had testifisd for the de-
fendants and the attorney for the plaintiffs spoke directly to his
testimony, then stated a further argument for ending segregation prac~
tices, Mr. Hill, counsel for plaintiffs said:

What was significant about Dr. Garrett's testimony?
Dr. Garrett said, “yes, they can get equal educational
opportunities in separate schools, and I would like to see
them build up their schools and develop their talents in
music, in rhythm, in athletics." That is foremost in the
minds of the people who want segregzated schools. Let a
Negro develop along certain lines. Athletics, that is all
right; music, fine, all Negroes are supposed to be able to
sing; rhythm, 2ll Negroes are supposed to be able to dance.
But we want an opportunity along with everybody else to
develop in the technical fields, we want an opportunity to
participate in the business and commerce of this nation.
In other words, we want an opportunity to develop our
talents, whatever they may be, in whatever fields of en-
deavor there are existing in this country. And a free
capitalistic enterprise. I submit that in this sggregated
school system, you do not have that opportunity.lo

Mre. Hill coatinuzd:

« » o Your Honor, that is the real c¢rux of this situatione.
You cannot get equal job opportunities when you have no con-
tact with other peoplee o o o When you do not have the oppor-
tunity to train in the technical fields. That is the crux of
the situation. We are not concerned about socializing with
white peoplz, other than those white people who will acc%gt
us, and I think that social aspect will work itself out.

Arpuments Presented for Maintaining Segrepated Schools

Mr, Brewster stated the arguments on behalf of the defendants in
the Kansas Case:
pistance is no problem, there are . . o a number of

white students who are required to walk to school a greater
distance than those colored children who are furnished

loIbid., pe 612,

81pid., p. 616.

P
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transportation, . . + it's our position « . . that . « .
we afford equal educational opportunities to the colored
folks, « « &

The states o« o » subject to the observance of funda-
mental rights and liberties guaranteed by the Federal
Constitution, « + o shall exercise the police power and that
the power to legislate with respect to safety, morals,
health and general welfare and that in no field -= in no
fisdld is the right of the several states more clearly recog=-
nized than in that of public education.

« » » There has been testimony . o that mixed schools
would give a better education., But, on the other hand, it's
been indicated that mixed schools might result in additional
racial friction due to the fact that the colored students
would be greatly outnumbered and you'd still have an inferior

7

feeling.~

Mr. Moore and Mre. Almond presented the arguments for the defendants
in the Virginia Case. Mr. Moore referred to the experts of the plain-
tives as "semimcxperts," stated that if anything the psychological
tests used by the plaintiffs ". . . are really of little value . ."
and ", . . that we know little of these things, . « " [He argued that
it ¥, . . would be detrimental to the colored children as well as the
white, if by court decree the system we now have were done away wi’th."‘l'8

Mr. Almond said that if the segregation laws were ended that:

.« o« o the schools of Prince Tdward County would got open
tomorrow, or Monday, and they would remain closed until an
adjustment could be made o . o What that adjustment would be,
heaven only knows. That is a condition that our peqple
literally and morally, are not prepared to accept, for they
believe and they know out of the experience of the years that

separation with equal facilities is morally defensible, in
addition to being legally defensible,

17Supr. Cte, Transcripts of Records, Vol. IV, op. cit., pp. 226-

1SSupr° Ct., Transcripts of Records, Vole VI, op. citsy p. 600.

191bid., p. 606.
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Mr. Almond stated that the whole issue should be resolved by the plain-
tilfs obtaining an amendment to the Constitution.zo

Arguments Presented Reveal the Implications

of the Common Legal Guestion

The Common Legal yuestion develops from the challenges to the
"separate but equal doctrine" and "states rights," the plaintiffs and
defendants state specific implications of the litigation.

The plaintiffs introduce the economic factor of segregated prac-
tices and consequently contend that the source of the education of
those segregated is important to them.

The defendants discuss the mores of society and contend that by
ending segregation practices racial friction will result and conse-
quently the educational system will not be effective.

Such arguments suggest that problems which will be confronted in

implomenting the Supreme Court Decree will be both educational and

social,

MAKYLAND FILED A BRIEF AS AMICI CURIAE

Introduction

The Opinion rendered May 17, 1954, in the case of Brown vs. Board
of Education, Topeka, Kansas, requested the Attorney General of the
United States and the "Attorneys General of the states requiring or
permitting segregation in public education will also be permitted to
appear as amici curiee o o " Briefs were to be filed by October 1,
1954, |

The State Superintendent of Maryland Schools, Dre Thomas G. Pullen,

Jr., appointed a Committee of Superintendents:

207p44d,, p. 608.
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(1) to work closely with the State Department of
Lducation and the Attorney General's office on the collection
and preparation . . . of Maryland's brief . . ., and (2) to
draw up a broad general statement of principles to be used
by local boards of education as guiding principles for imple-
menting the Supreme Court decision "that will be fair and
equitable through the state" and impair no individual rights.

21

The Superintendent's Committee, under the chairmanship of William
S. Schmidt, Superintendent of Prince George County, recommended that
the Attorney General of Maryland ". . . argue for a 'gradual adjust=-
ment! . o ." and that the Attorney General ". . . plead for the remand-
ing of all cases involving segregation to . . . 'lower courts' . . .
with instructions to them to devise a program for implementing the
Court's Opinion of May 17."22 The Committee stated that:

.« « « state and local agencies which have been estab-

lished to cope with such problems should be afforded the

first opportunity to work out on a bi-racial basis the

procedures for meeting the new principles of law as con-

tained in the Court's decision of May 17.¢

The Committee did not hesitate to state strongly their belief
that Maryland as a State would abide by the decision and carry out
local plans which would be in keeping with past practices of maintain~
ing a " . . . climate of good will between all parties’concernedo"24

Attorney General, fdward D& 5. Rollins, filed the brief with the

Supreme Court as amici curiae, friend of the Court. Parts of the brief

2lgohmidt, William S. "Report of Committee of Superintendents,”
A Report to Dr. Thomas G. Pullen, Jr., State Superintendent of Schools,
in preparing for the filing of Maryland's brief in the Supreme Court of
the United States, November 10, 1954, pp. 2-3. (Mimeographed.)

[\

“Tbide, pe 6.
231bid., pe 10.

249hid., p. 17.



were identical with those of the Superintendent's Committee,

Mr. Rollins stated that Maryland would continue to demonstrate good
faith in working out racial matters and the State desired gradual meth-
ods since counties in Maryland differ from one another as does ", . .
Maine and Mississippi . o " He further stated that if the matter were
left to local units then: "This Court, or any court, should only inter=-
vene where school administrators on the local level can be shown to
have failed to exercise good faith and reasonable diligence."25

The writer has no way to determine the influence of this Brief
on the becree rendered on May 31, 1955, but it must be noted that
officially the State of Maryland did desire that the Decree should
enable the states affected to use a gradual plan and that the lower

courts should serve as arbiters where ". . . good faith and reasonable

diligence . . " were questioned.

OPINION, DECREE, AND SUBSEQUENT STATEMUNT
OF THE SUPREME COURT

Introduction

Three major statements have been issued by the Supreme Court,
May 17, 1954; May 31, 1955; and September 29, 1958, as a result of
their consideration of the question:

Does segregation of children in public schools solely
on the basis of race, even though the physical facilities
and other "tangible" factors may be equal, deprive the
children of the minority group of equal opportunities?

26
: . S a2
The unanimous answer was, "We believe that it does.”

Opinion of May 17, 1954

The Opinion was specific in stating the above question and further

25"Mary1and,“ Southern School News, December 1, 1954, p. Te

25 ) . .
“OBrown ve Board of Rducation, op. cit.
Booslord L4 Rctaliod




stated the fact that the "separate but equal doctrine® rendered in
Plessy vs. Ferguson in 1896 had never been challenged. The afore=-
mentioned case dinvolved:
« o« o« not education but transportation. American Courts

have since labored with the doctrine for over one half of a

century. In this Court there have been six cases involving

the "separate but equal doctrine" in the field of public

education. « « » the validity of the doctrine itself was not

challenged,

As a result of this challenge and the Supreme Court's finding, it
was stated:

Because these are class actions, because of the wide

applicability of this decision, and because of the great

variety of local conditions, the formulation of decrees _

in these cases presents problems of considerable complexity.

thereforq] . « o the cases will be restored to the docket,

and the parties are requested to present further argument « o
on whether desegrezation would be graduwal or immediate in geosraphical
areas affected, and what administrative procedures should the court
adopt in determining that the plaintiffs receive the requested relief,

The questions presented above were further argued and the Decree

was handed down on May 31, 1955.

Decree of May 31, 1955

The Decree remanded the cases to the jurisdiction of the lower

courts and permitted the defendants to proceed on a gradual basis for

desegregating schools:

Once such a start has been made, the courts may find
that additional time is necessary o « « « The burden rests
upon the defendants to establish that such time is necessary
in the public interest and is consistent with good faith
compliance at the earliest practicable date « . » the.courts
may consider problems related to administration, arising from
the physical conditions of the school plant, the school
transportation system, persomnel, revision of school districts
and attendance areas . . o and revision of local laws and
regulations which may be necessary in solving the foregoing
problems,



The

Decree also stated that:

School authrorities have the primary responsibility of
nlucidatine, assessing, and solving thezse problems; courts
will have to consider vhether the action of school authori-
tizs constitutes good faith dmplementation of the governing
constitutional principles . . . at stake is the personal
interest of the plaintiffs in admission to public schools
as soon as practicable on a non~-discriminating basis.

In remanding the cases to the lower courts they were:

o » » to take such proceedings and enter such orders and
decrees consistent with this opinion as are necessary and
proper to admit to public schools on a racially non~discrimi=-
natory basis with all deldiberate speed the parties to these

cCasesSae

The Maryland brief filed as a friend of the court, reguested that

the Court's decision permit a gradual transition and that the cases be

remanded to the lower courts for jurisdiction because of the varying

local conditionse.

Reaction to the decree by the officials of the State of Maryland

can be summed up by the remark of Mr. Wendell D. Allen, President of

the

Maryland State Board of Lducation:
Allen said that the state board was gzoineg "to abide by
the Supreme Court decision and do all in our power to see it
carried out in fairness to all people.”

The only statewide group actively opposed to desegre-
sation is the Maryland Petition Committee, which claims some
40,000 sisnatures to a proposal that the state establish a
system of private, segregated schools.

The State Legislature of Maryland has not entered into a discussion

on this sugzgestion. The suggestion as proposed did find fertile ground

in the State of Arkansas and led to the subsequent statement of the

Supreme Courte.

[

27”Maryland," Southern School News, June 8, 1955, p. 4.




Subsequent Statement of the Supreme Court, September 29, 1958,

oo

in the Little Rock, Arkansas, Case

This ruling resulted from disagreement in the lower courts and
subsequent review by the Supreme Court which was called into a special
session to consider the case. As a result of this action the follow~
ing phrases of the Decree were clarified.

After starting (1) ". . o the courts may find that additional time
is necessary." Desegregation should be effected (2) v. . . at the
earliest practicable date . o " Students should be admitted to schools
(3) ". . . on a racially non-discriminatory basis with all deldiberate

speed . Rl

m

The Bvenins Star, in an oditorial referred to the phrases mentioned

above and sadd:

If the Supreme Court has left any loopholes for a
State's evasion or avoidance of the desegregation decision
four years ago, they are not visible to the naked eye.
Dirccted specifically to the Little Rock case, which it
decided on September 12, yesterday's written opinion embody=
ing that decision covers a far wider area. The court
pointedly reaffirms that "the law of the land" is just that
and must be obeyed.,

. « « The Court does retrace its past steps, with the
possible intent of clarifying its own of t-quoted phrase
"with all delibsrate speed." . o o The opinion does tend
to eliminate certain "ifs" and "buts" that have clouded the
picture,

Tn the introductory paragraphs of the Little Rock ruling, it is
stated that the case:

. . . necessarily involved a claim by the Governor and
Lezislature of a State (Arkansas) that there is no duty on
the state officials to obey Federal Court orders . . . and
. « . we reject these contentions.

2817 No Uncertain Terms," bditorial, The Lvening Star, September
30, 1958, p. Al4. (Published in Washington, D. C.)
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o o o In short, the Constitutional rishts of children
not to be discriminated against in school admission on
grounds of race or color declared by this Court in the Brown
case can neither be nullified openly and directly by state
legislators or state executive or judicial officers, nor
nullified indirectly by them through evasive schemes for
segregation whether attempted "ingeniously" or "ignominiously.'

+« » o The Constitution created a Government dedicated to
equal justice under law., . o » State support of segregated
schools through any arrangement, management, funds or prop=-
erty cannot be squared with the Amendment's (14th) command
that no state shall deny to any person within its jurisdic-
tion the equal protection of the laws.
There have been other rulings by the Supreme Court, but the three

that have been mentioned set forth the basic principles upon which the

local boards of education must acte.

SUMMARY

The plaintiffs in the cases which precipitated the three rulings
of the Supreme Court challenged the "separate but equal doctrine" fbr
the first time, and it was held that separate schools could never be
equal. Defendants argued that a state had the "right" to assign
students to schools on the concept of the "1896 Doctrine.”

Maryland filed a brief as a friend of the court, and a study of
the brief and the action of the court show that Maryland's requests and
the Court's Decree were similar.

The three opinions rendered, briefly stated were: the [irst held
segregation unlawful; the second permitted gradual desegregation pro=-
grams; and the third reiterated the opinion of May 17, 1954, by stating
that the Court had the power to interpret the Constitution and the
legislators, executive, and judicial officers of states would be bound

by recognition of that powers



CHAPTER TIT

MONTGOMsRY COUNTY BOARD OF wDUCATION

DEVALOPS A DESAGREGATTION PLAN
INTRODUCTION

Ten months after the Supreme Court Opinion of May 17, 1954, the
Yontgomery County Board of Lducation announced its "Statement of Policy
on Integration.” This announcement was made two months before the
second ruling of the Supreme Court which indicated that desegregation
should proceed with "all deliberate speed." iach year the Board has
made a specific statement for the succeeding year detailing what the
exact plan would be; the yearly plans have been in accord with the
"Statement of Policy on Integration” which never has been superceded.

Maryland laws provided for segregated schools and the decision
which was announced by the Montgomery County Board of Lducation was in
compliance with the Supreme Court's Opinion, Decrece, and the statement
of the State Board of Zducation. To arrive at the decision, the Mont-
gomery County Board awaited the recommendations of its appointed
committee of lay and professional personnel.

This chapter reports the actions taken by state officials, Mont-
gomery County Board of Lducation, its professional staff, Montgomery
County Council of Parent and Teacher Associations, and organizations
interested in the implementation of the Supreme Court Decree. A study
of the "Statement of Policy on Integration" to determine the sources
for the information contained therein is also presented and reveals that

only one sentence originated with the Board; all other statements had

26
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their source in one or more statements preparcd either by the appointed
comnittee of the Board of Lducation or organizations interested in the

Opinion and Descrec,

ACTION OF STAT# OFFICIALS TO FACILITATE DaSUGRAGATION
COURT Ds&CISION OF MAY 17, 1954
Governor
Under the organizational plan of Maryland's schools the Governor
appoints the State Board of kducation which formulates statewide educa-
tional policizs and adopts by=laws and administrative regulations
necessary to govern the school system in accordance with the Maryland
Constitution and its By-laws. iZach of the twenty-three counties has a
school board bound by educational policies and by-laws of the State
Board of Lducation.
The Governor of Maryland, Theodores R. McKelden, issued a statement
immediately following the decree which said, in part:
Maryland prides itself upon being a law-abiding state,
and I am sure our citizens and our officials will accept
readily the United States Supreme Court's interpretation
of our fundamental lawe..  » I shall confer with Dr. Pullen,
(br. Thomas G. Pullen, Jr.) State Superintendent of Schools,
and other officials involved in the question, and I am
confident the transition can be brought about in Maryland

without confusion and without undue delay.l

Attorney General

Attorney General fdward D. 4. Rollins indicated that Maryland would
accept promptly the Supreme Court's invitation to discuss the decrees
and said, "Nothing can be accomplished until next year following the

Court's linal ruling.® He expressed the certainty that Maryland would

1"Maryland," Southern School News, September 3, 1954, p. S.




", o o comply with the directives without equivocation."?

State Supsrintendent of Schools

br. Pullen, State Superintendent, said:

I see no immediate drastic changes in our present plans
of operation. Particular cases will be handled as they arise
locally, and the rights of no individual will be impaired by
arbitrary and capricious devices.>

State Board of Lducation

The Board met on May 26, 1954, and issued the following statement:

The Supremz Court of the land has spoken. It is the
duty and responsibility of the State Beard of ikducation to
do all within its power to work out the problem ' "seemingly
and in order" and in such manner that the rights and privi-
leges of no individual are impairad by arbitrary or capricious
me thods,

Upon the advice of the Attorney General of Maryland, the
decision of the Supreme Court and the full implications of
the decision will not be made until some time in the fall
after the Court has had a conference and further hearings
and arguments with the Attorneys General, and possibly other
representatives from the various states which will be
affected, Until the conditions of the decision are made
known finally, with the mandate and decree of the Supreme
Court, any detailed plan of action for implementation would
be premature, This statement dozs not imply, however, that
the State Board of Kducation and the local school authorities,
upon whom the major burden of solving the problem will fall,
should delay in analyzing the situation and making plans for
implementing the decision of the Court.

The laws of Maryland specifically provide for segregation
in the public schools and in the teachers colleges, In view
of this law requiring segregation, no program of integration
can be put into effect until the decision of the Supreme
Court becomes final and an effective date is set by the
Supreme Court,

The detailed problems in respect to implementing the
decision of the Supreme Court will rest primarily upon the
local boards of education. The problems involved in any
program of integration will vary among the different school
systems of the State, but we are confident that they will be

2Ibid.

3Tbide




solved in a fair, decent, and legzal manner and with good
common sense. Furthermore we are confident that the local
school boards, the local school officials, and the parents
will settle this problem without resorting to chicanery or
devious methods and with due regard for the rights of all
partics concerned. Any program of implementation will be
based upon professional and human consideration and not with
coercive designs or methods. The public school system of
Maryland has always been known for its high professional
attitude and for its unbiased and unprejudiced treatment

of all children.

The role of the State Board of iducation is not to set
the detailed pattern of operation but to take an official
position that the decision will be dimplemented with fairness
and justice to all, and with due regard for the professional
aspects of the program. Further, its responsibility is to
act in a seneral over-all supervisory nature to insure that
standard, equitable practices are followed throughout the
state,

State Superintendent Appointed a Committes

The next day, May 27, 1954, br. Pullen sent a letter to the Super~
intendent of Schools in the State enclosing the previous statement and
said, "I know you are well aware of the problem and its magnitude. Ve
shall discuss it at the meeting on June 4.,% At this meeting:

br. Pullen, State School Superintendent, followed up
the action of the State Board by holding a meeting of school
superintendents from each of the 23 counties with the Attorney
Genaral and other state officials. A five-man committee of
school superintendents was named to (1) start work immediately
with the State Department of sducation and the Attorney
Generall's office on preparation of the Maryland Brief to be
presented to the Supreme Court in October, and (2) work out
means of implementing the Supreme Court decision "that will be
fair and equitable through the state” and impair no individual
rights.?

The five=man committee reported to the Superintendent on November
10, 1954, TIn regard to the committec's assigmment as outlined in the
] g g
preceding paragraph the committee reported:

In summary, the committee advocates a policy of gradual
adjustment and remanding of responsibility for implementing

Abid,




the decree to the local school authorities. Legal opinion
would seem to indicate that the issues to be treated in
moving from segregation to desegration are not within the
convantional experiences of the judiciary. The state and
local agencies which have been established to cope with
such problesms should be afforded the first opportunity to
work out on a bi-racial basis the procedures for meeting
the new principles of law as contained in the Court's
decision of May 17.

Our adherence to this position is basad on our desire
to build at the local level in our respective counties a
climate of good will between all partics concerned. This
climate is necessary to undergird the program of action which
must be organized to carry out the opinion of the Court. We
recommznd to the several counties the formation of Citizen's
Committees appointed by the local board and consisting of
representatives of both races, who will consult with the local
educational authoritiess on the steps to be taken in each
county, the progress of desegregation, and the setting up of -
safezuards for the protection of the rights of all children . . o°

ACTTION OF MONTGOMERY COUNTY OFFICIALS
TO DESVsLOP A DuSEGRUGATION PLAN

School Board Appointed a Lay-Professional Committee

The Board of Bducation met on May 17, 1954, and May 24, 1954, in
regular meetings. The first mention of desegregzation in the Board's
minutes occurred on June 8, 1954. At that time, Dr. Forbes H. Norris,
Superintendent, read a press release from Dr. Pullen regarding the Supreme
Court's decision on segregation.

This press release contained the statement which had been adopted
by the State Board of Lducation and called upon local boards to berin
planning for desegregation. At the time of the Supreme Court's Opinion
the Montzomery County Board of tducation was completing its budget re-
quests for the 1954-55 school year. The situation was expressed when:

Mr. Myron Isaacs, President of the Montgomery County
Council of P.To.A.'s, read a prepared statement which supported

YSchmidt, op. cite, p. 17.
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the Capital Budget request of the Board of sducatjion made

prior to the Supreme Court ruling on integration.'

Thz Board of wsducation discussed the effects of integration on
the capital budget., The Board had submitted its budget requests to
the County Council on April 15, 1954. The ruling of the Supreme Court
was made on May 17, 1954, and the Board did not have the time to change
its requests since an exhaustive study was not made,

Similar comments were made by Dr. Norris when he said, "It is my
opinion that the original capital budgzet requests would be difficult
to justify in light of the Supreme Court ruling."7 Mrs. Scharf, Board
Member, stated that she:

.« o o felt that the Board of ukducation ghould stand be-

hind its original request but should point out to the County

Council that the Board does have unresolved problems because

of the Supreme Court ruling and that Council should grant

some flexibility to the Board of izducation in its use of the

funds.”

The previous statements expressed the concensus of the Board members
that evening.

Tn another action the Board of kducation decided to appoint a lay
and professional committee to study the problem of desegregation. The
following resolution proposed by Mrs. Scharf and seconded by Mr. McGraw
was adopted by a yea and nay vote with Messrs, Barrow, McGraw, Stine
and Mrs. Scharf voting in the affirmative and Mr. King abstaining from
voting on the grounds that he was not prepared to vote, The resolution

stated:

6Montgomery County Board of sducation, "Minutes," June 8, 1954,
(Mimeographed, )

8 Thida



That, th= President of the Board, subject to the
approval of the Board, appoint a Committee of 12 to 15 white
and Negro citizens, including educators, for the purpose of
advising and conferring with the Board and school administra=-
tion on matters of policy for the implementation of the
recent Decision of ths Supreme Court concerning segregation.9

In the discussion Mr. King felt that committees should be formed
around high school boundaries and not be just the one committee on a
county-wide basis. This suggestion was incorporated in the appoint-
ment of members of the Advisory Committee from different parts of the

County.

Philosophy expressed by Board of hducation of appointment of Citi-

zens! Committees, A study of the Board's minutes revealed that on

April 13, 1954, thirty=-three days prior to the Supreme Court Opinion,
Mrs. John Scharf made a report to the Board outlining the procedures
and philosophy of the Board of usducation in reference to citizens!
committees. The report was authorized at the meeting on February 9,
1954, when Mrs. Scharf and Mr. McGraw were appointed as a committee to
study the matter. A proposal had been made to the Board calling for a
citizens' advisory committee to assist the Board in gathering facts in
many areas,

There is no evidence to indicate that desegregation was even con~
sidered at the time this report was made., It is significant that the
procedures and philosophy expressed in this report were made prior to
their use by the Board in considering its desegregation program.

On a motion by Mr. McGraw, the Board members unanimously made the
report a part of the minutes, The following is explicit in stating the
Board of Education's official view of its relationship to the public in

policy making:

M hid.
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The two requests made to this Board at the discussion
meetinz of January 4 were directed primarily to the subject
of the teacher shortaze. They were made by Mr. MacKnight
of the P.T.A. Council and Mr. Fauver of the Allijed Civic
Group's Lducation Committee.,

Mr. YacKnight's suggestion was apparently his personal
suggestion and did not represent a request from the P.T.A,
Council as an organization. Mr. Fauver's suggestion out=-
lined an advisory committee of broad scope that would cover
many aspects of educational program and policy, in addition
to that of teacher supplye

Tt is our opinion that this is not the time to create a
Board appointed committee such as Mre. Fauver proposed., This
Board is currently adjusting to a revised organizational
pattern under a new superintendent and needs to direct its
energies and attention to immediate administrative policies
hefore undertakinz a board review of the educational program.
Further, there already exist several active civic and educa-
tional organizations through which citizens may help and
advise the Board. The Board itself is also currently pro-=
viding opportunities for citizen participation in the formu-
lation of school policye.

The open hearings and discussion meetings on teacher
supply and budget proposals are examples of one way in which
the Board seeks public reaction and counsel. TFurther, it ap-
points committees for study and advice on specific problems
of school administration, policy and program, whenever the
need is widely expressed by the Board or the public.

Typical problems studied by such special committees are
the school Junch program and school construction. The member-
ship of each committee is usually representative of a cross
section of community interests and talents and their research
and findings are valuable to the Board and the community.

In conclusion, we recommend that while no general educa~
tion advisory committee be appointed by the Board of Lducation
at this time, should any citizens group organize, on its own
initiative, to find constructive solutions to important school
problems, this Board should cooperate in any way it can,
within existing limitations of time and staff,

e also suggest that this Board continue to call on the
interest and experience of our citizens whenever there are
particular problems to study or solve. This should be done,
as now, through the use of committees with specific assign-
ments, through the continued provision for open hearings and
through the courteous and attentive reception of citizen
delegations at the regular meetings of the Board.
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The above statement reviews the Board's action and philosophy on
the creation of citizens' committees to study problems as the need
arises, It ds significant that when the Board created its committee
to study problums relating to integration, it had already established
a procedure Tor such study and consequently used established Board of
bducation practices.

Board of iducation appointed Citizens' Advisory Committee on Inte-

gration. Board members Bullis, King, end Ldwards voted to set aside
the motion previously adopted on June 8, to appoint the Citizens!
Committee, It was the intent of the motion to suspend all action until
", . . the laws of Maryland have been changed to make integration
possible.”lo The motion failed for lack of a majority when Messrs,
McGraw, Stine, and Barrow voted in the negative.

At the meetinz on August 17, 1954, the Board (1} appointed a sub-
committee to outline proposed topics for the Citizen and Professional
Committee to consider, (2) raised the number on the committee from 17
to 19 members, (2) appointed the Committee, and (4) directed the Super-
intendent to inform the public that no desegregation would teke place
during the 1954~55 school year.

Report of Citizens' Advisory Committee on Integration filed with

Board, The report was received by the Board of Education on February
28, 1955, A resolution was then passed by the Board members which
stated that the report would not be released until after study by the
Board, The report was released to the public on larch 5, 1955,

The report of the Committee had four minority reports added to it,

Chairman John I. Reeves stated in the letter of transmittal:

0802rd of wducation, "Minutes," June 21, 1954,



. «. . Tt had been the hope of the chairman that we
mizht come to unanimous agreement upon the report as sub-
mitted even though we differ as to details. The report as
novw submitted was adopted with 18 of the 19 members present.
Thirteen members voted for the adoption of the report, three
voted against it and two abstained from voting.

« « . The most controversial portion of the report in
Committee developed in the discussion on that part of the
report which is now mumbered as No. 2, in the list of recom-
mendations. On this point some members of the Committee
have indicated they would file separate statements for the
consideration of the BDoard of kducation.

Number two (2) of the recommendations states:

That the Board of ducation shall adopt as a policy
that all schools in Montgomery County be integrated begin-
ning on the kindergarten and first grade level, depending on
which level the elcmentary school in the given area begins
operation., Thus integration would increase gradually on a
year to year basis adding a grade each year. In areas where a
school will remain segregated due to the area of population,
and where a Negro or white child may move into such an area
and desire admittance to the nearest school, the Board of
tducation and School Administration may decide in which school
he is to be placed, However, there shall be no deliberate
mixing of races for the purpose of creating an integrated
school, Approved 9-8, 1 member absent, 1 member abstaining,
Feb. 24, 1955,

Four minority reports were filedj three of these were signed by a
total of eight members of the Committee. The eight members submitted
reasons why they did not believe a 'year to year basis adding a grade
each year,% would be successful. The fourth minority report favored
the "year to year" concept; in general it was a restatement of the
Committee's report, but requested:

. . o that the Board of Lducation should recommend to

the Administrative Staff that the results from the standardized

testing program be tabulated, reported, and acted upon annually,

to remedy the situation as it is shown; such reports and actions
to be given in a joint open meeting with the Board of Bducation,

the Superintendent of Schools, the Director of Curriculum, and
the Supervisorss

Myonk, Urs. George; Wolfe, Mrs. John F. "Separate Report,” Citim
zens Advisory Committee on Integration, February 7, 1955, p. 4.



They also requested that the Board study the . . . desegregation

discipline and sccial adjustment problems that have arisen in Washing=-
ton, D. C., and Baltimore City."12

With the exceptions listed above, the minority reports either re-
stated items which appeared in the Committee's report or omitted them.
Toward the end of this Chapter, an analysis is made of the Board's
"Statement of Policy on Integration” to determine the sources for the
inclusion of specific items, and information of the reports is to be

found in this analysis.

Superintendent Had Studies Made to Assist the Board of kducation

The following studies represent the scope of the Superintendent's
activities but do not show the numerous oral contributions which were
made by him and his staff in assisting the Board of kducation to deter-
mine their "Statement of Policy on Integration."”

Superintendent assisted Board of liducation citizens' committees.

Ur, Forbes H. Norris, bSuperintendent, and his professional staff worked
with the Board's appointed Advisory Committee on Integration in pro-
viding its members with the requested information.

Superintendent submitted statement on capital budget. On Hay 24,

1954, Dr. Norris submitted a statement for discussion to the Board
entitled "Effects of Integration on Capital Budget Program.” The Board
discussed this statement on June 8, 1954, It was decided to prepare
the Capital Budget for the ensuing years to provide building facilities
to accommodate all pupils residing within their respective school
boundaries. The statement in effect said that in a few schools this
could be accomplished without additional building, but in all other

cases it would require building additions,

121bida, pe 5.



Superintendent submitted data on students, This material shows

the differences of achievement of Negro and white students on various
tests, and it represents the kinds of information presented to the
Board of Bducation as it concerned itself with desegregation.

Information in Tables & through 6, below, was prepared by the
kesearch .!)epartmen't.ld

The following is a comparison of median and quartile tests scores
made by white and Negro pupils on standardized tests:

TABLE 3, General kducational pevelopment Tests.

The general Lducational Development tests (G.E.D.) are admin-

istered annually, near the end of the school year, to all

twelfth grade pupils. Table 3, below, compares the Median

scores made on each part of the test by Negro pupils with
corresponding County-wide medians.

TABLE 3
General Lducational Developmental Tests'! Medians

April, 19855

Median Percentile Scores

Subject County (White and Negro) Negro
kxpression 54 7
Social Studies 69 10
Natural Science 79 21
Jiterature 69 12
Mathematics 62 12

National Norm 50 (in all subjects)

19 . R - i |
J~"uesearch Department, "Comparison of ledian and wuartils Test
Scores Made by White and Negro Pupils on Standardized Tests, December
14, 1955.% A Report Presented to the Board of Lducation. (Mimeographed.)



TABLE 4, Cummings Vorld History Tests.

TABLL 4

Cummings World History Test
Medians and Quartiles
May, 1955

Median and (wartile Percentile becores

Populations Tested Q] Median Qo
County (White and Negro) 19 42 73
Negro 5 Jz 31

TABLL 5, The Greene-S5Stapp Language Abdilities Test.
ne-5tapp Language Abilities Tests were administered
to all cleventh grade pupils in May, 1955 Table 5 compares
the median and quartile scores made by Negro pupils with

the corresponding County-wide scores.

1 m
The Gre

TABLE 5

Greene~5tapp Language Abilities Test
Medians and Quartiles

S o
;“Ic‘»(/, 1955

Median and wuartile Percentile Scores
Population Tested QL Median Q3

County (White and Negro) 27 56 82
Negro 1 7 25

TABL. 6, The California Test of Mental Maturity (Short
Form). The California lest of Mental Maturity is adminis=
tered annually to gra

1, 35 6y 9, and 11, The data for
srades 6 and 9 are available on the latest administration of
this test (October, 1955), Table 6 compares median and
quartile intelligence quotients of white and Negro pupils

as obtained from this teste




TABLE 6

California Mental Maturity Test, (Short Form)
iledian and Quartile Intelligence Quotients
of White and Negro Pupils®
October, 1955

Median and quartile Tntelligence ouotients
and Number Tested

Grade Thite Norro
QL Hedian Q3 NO. Q1 Median Q3 NO o
Tested Tested
6 97 109 120 3762 74 86 95 197
9 98 109 117 2732 76 35 93 169

8jccording to the results of this test, only three
Negroes in the ninth grade have T.4.'s above 109, the.ﬂedlan
of the ninth grade white pupils; and only 10 Regroes &0 g
sixth grade have L.Qi's above 109, the median of the sixth
grade white pupils.
Knowledge of the students' abilities was presented to the Super=
intendent and revealed, in part, the educational problems confronting

the County when desegregation began.

Superintendent appointed a Committee of Classroom Teachers to

make a study. br. Norris requested the two education associations in
the County to recommend teachers to serve on an Integration Committee
of Classroom Teachers., White teachers were members of the Montgomery
County Lducation Association and Negro teachers belonged to the Mont-
zomery County Teachers Association.

On September 30, 1954, Mr. Joseph J. Tarallo, President of the
Montgzomery County kducation Association, in a letter addressed to Dr.
Norris stateds:

Attached is the list of classroom teachers recommended

by the M.C.h.A. bxecutive Committee to serve on the Committee

on School Integration. The list includes a County-wide repre-

sentation, several "old timers," some relative "newcomers,"

and some individuals who can be quite vocal on both sides of
the problem, Please use as many as you lake o« o



The Montgzomery County Teachers Association in a letter signed by

its President, lMiss Chlotile M. Trail, said:

The enclosed names are persons who have been chosen by
the Montzomery County Teachers Association to serve on the
teachers committee on integration. They have expressed their
willingness to work with the group and we believe they are
capable.

The Comnittec

prepared the following questionnaire in December,

1954, and distributed to both Negro and white teachers in twelve schools,

ight white and four Negro. A breakdown of the distribution figures

shows that a total of 402 questionnaires were sent out: 76 to Negro

schools, 326 to white elementary schools; 85 to white elementary schools,

27 to Negro elementary schools; 241 to white secondary schools, 49 to

Negro secondary schools.
The questionnaire and its results:

This questionnaire has been prepared by the Integration
Committee in an attempt to discover some of the attitudes,
feelings, and problems that may be encountered in integrating
the public schools of Montgomery County. We are asking each
teacher's cooperation in filling out the questionnaire. IT
'S NOT COMPULSORY. DO NOT SIGN. fThe following committee was
appointed by Dr. Norris after names were suggested to him by
the presidents of both education associations:

1. Mrs. Helen Annis
2+ Mr, Harry Beall

Takoma Park Elementary School
Kichard Montgomery Junior-
Senior High

Glen Haven wlementary School
Lincoin Junior High School
Lone Oak Elementary School
Carver Senior High School
Sandy Spring klementary School
Damascus Junior-Senior

High School

Carver Senior High School

3. Mrs. Ann Boyd, Chairman

4. Miss Winifred Byrd

5. Mrs. Geneva Clark

6. Miss Alta Clarke, Secretary
7, Mrs., Nina Clarke

3s Mra. Weldon Dawson

9. Mre. John Jones

10, Miss Margaret Mitchell
11, Miss Lillian G. Moore
12, Mrs, Lillian Offord
13. Miss Listher Phillips
14+ Mrs, Helen Pumphrey

Montgomery Blair High School
Bethesda-Chevy Chase Senior High
Longview Klementary School
Takoma Park ilementary School
Poolesville Llementary School



Please write YES, NO, or NOT SURS on the line before each
statement, Underline type of school attended.

ot Sure

L —

Yes 1o

244 128 i. I have attended an intesrated
olementary school, and/or high
school, and/or college, and/or

= universitye

“a 291 2, I have taught in an integrated
elementary school, and/or high
school, and/or college, and/or
universitye

3. I belong to a group -~ professional,

civic, religious, fraternal, or
any other == which has taken a
position in favor of:

a. discrimination in the community

) (employment, churchy etc.)

127 108 3 b. non-discrimination in the com=

aunity (employment, church, etc.)

i

9\
=
<l
C
(e}

The followiny questions deal with attitudes. Please
say what is true for you as a teacher -- not what you think
should be legally or morally sound, nor what you think is
true for your neighbors. Answver in terms of yourself.

179 124 64 4., I can look Torward to teaching a
mixed class with pleasure and
assurance.

T feel competent to prepare my

ol students for intesgration.

204 93 45 6, I can look forward with pleasure
and assurance to working with
teachers of other races.

7. If ours were an integrated faculty,
1 would be able to be at ease
with teachers of other races;

[N

D2
o
co
=3
(@]
I~
o1}
L ]

??4 26 10 a. in grade meetings

q?b 20T 9 b. in faculty meetings

?66 63 20 ce at lunch

fSQ 60 22 d. at faculty tea

66 78 20 e. in car pool to a meeting

. 8. T would be comfortable working under:

541 95 51 a. a helping teacher of other races

i1§ 1}? 24 b. a principal of other races

?16 1l§ 35 ce a supervisor of other races

id? 35 28 d. a consultant of other races

272 68 28 9, 7T can look at integration as an
opportunity for sharing new experi-
ences.

351 25 8

10, T would cooperate fully in an inte-
giaﬁed school system because I believe
it is my professional duty to do soO.



235

265

The

231 53 11. T would be comfortable working
on an integrated faculty if I
were the only one of a different
race,

6 4 12. I would maintain a professional
attitude discussing school prob=
lems with parents, teachers and
laymen of all racial groups.

109 22 13. I would like some in~service prep=
aration for integration in the
schioolse.

70 30 14, My morale would be bolstered by an

announcement from the Board of
Lducation of the guiding policy in
the assignment of teachers to inte-
orated schools.

results of the questionnaire, which were presented above, were

used by the Committee of Classroom Teachers to prepare their report to

the Superintendent. The Comnittee of Classroom Teachers subnitted the

followine information to the Superintendent (an extensive bibliography

prepared

by the committee is not included):

Committee of Classroom Teachers Report to the Superintendent. As

a result

teachers

FOR

of the study and discussion of the committee of classroom
in preparation for desegregation in Montgomery County.

. » o Wle wish to present the following recommendations:
STUDENTS

1.

FOR

That thoere be an interchange of student activities such
as: play days, dramatics, assembly programs, student
zovernment, Inter-iigh Council school projects, and
athletics,

That the children go to the school nearest their home
for spring-roundup regardless of race.

That the Board of bducation adopt as a policy that any
student, repardless of race, shall attend the school
nearest his home with allowance for special cases of
adjustment,

TEACHERS

s
Je

Ga

That courses offered in the county for credit be opened
to all teachers.

That all professional mcetings under thae direction of
the Board of lducation be integrated.

That some provisions for faculty visitation be arranged
by supervisors and principals.




arranged for

7. That a panel discussion on integratdion be
all teachers.
8. That all schools have the bemefit of visiting teachers,
] ﬁuperviSOFS, and consultantse .
9« That workshops on integration be conducted for
. interestcd school personnel.
0. That all teachers be given the s
/ the time of integration.
11. That a reading list on integration be compiled and
distributed by the Board of Lducation for both teachers
and students.

ame consideration at

The Superintendent presented this information to the Board of

Lducation as one of the reports to be considered in developing the

adesge 55 L.
lgsbgregatlon programa

The health question

Superintendent secured health information.
is one which had been raised by the parents of white pupilse On April
28, 1955, Dr, William J. Peeples, Montgomery County Health Officer,
sent a memorandum to the Superintendent of Schools. The data show

Rt s lHontgomery County the incidence of communicable diseases For
children under the age of eighteen is small and that the white popu-~
lation exceeds the Negro population in poliomyelitis, scarlet fever,

and tuberculosis. The Negro and white population are approximately

even in the number of cases reported for syphilis and gonorrhea.



Incidence of Disease

Health

TABLE 7

pepartment for 1952,

Reported to the Mon

Hpro
1953,

and 1954

tgomery County

lsecase

Number of
Cases

Reported

White

Colored

18 Years

Poliomyelitis

64
57
37

63
57

o
oL

Scarlet ¥

et Fever

1952
1953
1954

0

Tuberculosis

1952
1953
1954

94
59

B
0O

14
13
11

Syphilis

1952
1953
1954

i g1 A

60
90

0

34
44

24
24
48

o

;
Gonorrhea

19524
1953+

1954

10

11

N2

#Figures are not ¢

omplete as records were not kepte
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LAY AND PROFLSSTONAL ORGANTZATIONS FACILITATE PLANNING

ontzomery County Council of Parent and Teacher Associations

Obtained geactjons from Their Local Organizations

. ) s . : in Cepte ¥,
A survey of principals whose schools were integrated in Septembe

of 1955 was conducted by the Special Assistant on Integration in
December of the same year. The survey revealed that the circulation
of 2 recommendation from the County Council of Parent and Teacher
Associations aided in the smooth transition from a segregated to a
desegrezated school system, and provided the Board of kducation with
a survey of public sentiment.

The action by the County Council of Parents and Teachers Associ-
ation was preceded by statements by the Board of Managers of the
National Congress of Parents and Teachers on May 22, 1954, and the
Maryland Congress of Parent and Teachers on November 12, 1954, ¥ach
statement expressed the thought that local communities would differ in
the period of transition, some would make rapid steps while others

would make slow ones. Lach statement requested that local units study

and discuss the ways the problems could be answered. The Maryland

Congress of Parents and Teachérs stated that it ". . . believes that
solution of the problems will be assisted by full and frank discussion
at all lovels of the P.T.A. organization . . S

Montgomery County Council of Parent and Teachers Lssociations had
requested that each local association appoint a representative to its
Commitiee on Intezration. On February 18, 1955, the Council met and on
February 19th, the President of the County Council of Parent and
Teacher Associations sent the adopted statement of recommendations to

the Presidents of the local P.T.A.'s and a copy to the Board of mduca=-

tion members.



The

. . . .onsidered by
statement of recommendations which Wwas to be consic Y

. f : tion of
the local Parent and Teacher Associations, contained an explanation

the committeels method of operations:

The Committee on Integration includes represcntaﬁlzez
- i it : ot ’
appointed by about 40 P.T.A.'S, together with 15 appointe

X - x ) C fficers
by the chairman, who was designated by ?hc elected o{ilcig
of the P.T.i. Council. Its recommendations b peveLeps
on the basis of full consideration and discussion at Lver
{ )
several meetings, held during the past three mon@hstt ?vtoy
member P.T.A. was advised of every meeting, and invitec

send a representative.

, - = Ny a5

The statement mentioned that the material was prepared . o

P L 1 o
a basis for discussion in local units," and that Council action .
Siner ) 27
may come before the P.T.A. Council at the rezular meeting March 2Z.
o - > i i =
Please try to have the matter considered by your executive committee,
your membership, or both, as soon as possiblel”

The last item in the recommendations was that ". . o integration,
at all levels of the school system throughout the County, be put into
effect at the start of the 1955 fall term o o " Local units replied
specifically to this question and many held meetings prior to March 21,

= . o Al 1 > ati "
1955, when the Board announced its nStatement of Policy on Integration.
Reaction to this proposal, and other suggestions, were compunicated to
the Board prior to final action by the County Council of Parent and

Teacher Associations and the Board was aware of public sentiment be~

fore they made their statement.

A number of letters which were sent to the Montgomery County
Board of iducation, prior to its statement on March 21, 1955, were
initiated as a reaction to recommendations advocated by the kxecutive

Committee of the County Council.

Monteomery County Lducation Association Made Plans fo Desegresate

The Montgomery County Education Association at its kxecutive Com=-

mittce meeting on July 26, 1954, passed the following motion:
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should take appropriate
tion's Constitution,
word Ywhite®

T U, RPN, S 5 - . N R |
. study of the Board's minutes shows that 1n

resolution of the problem was extens ives On

letters, many from organizations

I o L P S ‘ i 5 1 etters
flering help, were addressed and read to the Board., Other letters
WerE received, so many that, "The Fr esident of the Board announced
that : o] A i members of the
s had been received by him and members ol tThe

Board on the subject of integration, but lack of time would prevent

1 14
L]

ication was in the form of a pe’ tion to the Board,

questing that they be allowed to go on record as

desiring the Doard to take no action on integration. . . o at the pres-

ke
Y

Hany letters were addressed to the Super intendent and individual
These letters were not entered into the minutes of the

Board, Their contents were considered, however, as evidenced in the

oard minutes: "The Board met in Iixecutive session to discuss the

spects of dintegration as ra ised by committee reports,

S5 acf

etters,

and opinions of the membe selves, 10

BOARD ADOPTLD STATHMENT OF POLICY ON INTLGRATION

Introduction

The Board of kducation of Montgomery County cnacted a policy on

“Board of isducation, "Minutes," March 8, 1955.
1Sy s
Thide

16
O ~ - _—
Board of isducation, "Hinut

March 10, 1955,
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Inteegration on March 21, 1955, The Board had access to the following

information on which to base the decision:

9‘

10,

dde

12,

13.

14.

15.

16.

Statement of the May 17, 1954, ruling of the Supreme Court.
Statement of the Governor of Maryland.

Statement of the Attorney General of Maryland.

Statement of the State Superintendent of Maryland.
Statement of the Maryland State Board of kducation.

The Montgomery County kducation Association amended its Con-
stitution deleting the word "white"” as a requirement for
membership.

The Report of the Schmidt Committee {(Committee appointed by
the State Superintendent).

Statement of the National Congress of Parents and Teachers.
Statement of the Maryland Congress of Parents and Teachers,
The Proposal of the LExecutive Committee of the Montzomery
County Council of Parents and Teachers Associations.
Majority and minority Reports from the Advisory Committee on
Integration, appointed by the Board of kducation of Mont=-
gomery Countye

Rteport from the Committee of Classroom Teachers appointed by
the Superintendente

Report from Dr. William J. Peeples, lMontgomery County Health
Officers,

Letters and information sent to the Board and individual
members.

Reports from the Superintendent.

Numerous newspaper reports on desegregation programs in the
nearby cities of Baltimore and Washington, D. C., and other

areas 1n the "border states" of the South.



Adopted Statement

The "Statement of Policy on Integration” was adopted unanimously

by e S . . . .

¥ the Board of Education. From the evidence which has been presente
it is evident that it was considered in detail. The nStatement of
Poliey i 2 . a . . . . -

Policy on Integration” established the guiding principles in the de~

segregation programs of Montgomery County; the statement said:

- In recognition of the Supreme Court ruling of May 17,
~ng4, that segregation in public school education 1s uncon-
stitutional, the Montgomery County Board of Education affirms
its intention to proceed to integrate the public school
system of Montgomery County in an orderly and just manner.

In so doing, the Board of iducation also acknowledges the
moral and democratic implications of the ruling, and regards
compliance as an opportunity to extend all of its educational
frograms and facilities to all the children on an impartial
hasis.

The Board of hducation is making a study and an analysis
of the problems involved in desegregation, of the Report of the
Citizens' Advisory Committee as well as the minority reports
received from the members of that Committee, and of the
materials and communications received by the Board of Educa-
tion and its members.

In order to develop a plan of operation for the desegre=
zation of the Public schools of lMontgomery County to be put
in operation when the legal obstacles have been removed, the
Board adopts the following basic principles:

TI. Upon receipt of a ruling or advice from the Attorney
General of the State of Maryland that there is no
legal barrier existing in Maryland to the integration
of all students in Public Schools, the Board of lLduca~
tion will instruct its Superintendent to place in
operation its program of integration.

IT. The primary consideration of the Public Schools shall
continue to be the educational needs of the pupils.

III. The same policy of integration shall prevail through-=
out the County, provided, however, the Superintendent,
with the approval of the Board, shall have discretion
to vary the timing of integration as conditions
warrant.

IV. The integration of Board of Lducation employees shall
be accomplished at the same time as the integration
of pupils.

V. Lmployment and placement of all persomel shall be
based on relative merit established by personal and
professional qualifications for the requirements of
any particular vacancye.

d
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Vi. ©School district lines shall be drawn without regard
to race; pupils shall attend the school of their
district unless by special permission of the School
Administration.

VII. Wherever necessary there shall be 2 realignment of
school districts or a reassignment of pupils to ac-
complish proper use of existing facilities; new
facilities shall be provided as promptly as possible
to relieve overcrowded conditions.

VIIT, UHherever a pupil in a secondary school desires a
particular course or courses, not available at the
school which he would normally attend, the pupil
shall have the option to go to a school that will
provide the course desired. These decisions shall
be made by the Board of kducation in accordance with
present administrative policies but without regard
to race,

IX. Changes would normally become effective at the begin-
nine of a school year,

Board Implemented Its SHitatement

On April 28, 1955, the Board passed two resolutions which stated
that desegregation would begin in the urban area after the Supreme
Court made its next decision which was expected in May. The four sub-
standard Negro elementary schools in the urban area were to be closed
and their children enrolled in the nearest school to their residence
having classroom space, On the secondary level in the urban area
students could choose to attend the school nearest their homes or con-
tinue in their present :fsc:hools.l’7

This action was taken in a Board meeting conducted at Wheaton
iligh School. The school facilities were used to accommodate the ex-
pected crowd., Two hundred and fifty people were present, The Evening
Star reported:

The Board approved planning for three phases of inte-

eration Ywhen legal barriers are removed,” and heard Super-
intendent of Schools Forbes . Norris, reveal the findings

17Board of Iducation, "Minutes," April 28, 1955, Resolutions Nos,

154=55 and 155=55.



in a four-month old report which showed the County's teachers
prepared to accept early integration.L

The three phases of the program included the two resolutions men-

tioned in the firs paragraph and the merger of the Carver Junior
‘s 2 ' R . o

"\r‘ i % | {ac Y‘V. - 2
1lege with the white lontgomery Junior Collegee

5 ’ = ) e ~1 scl
One effect of the closing of the substandard schools

i e w e ¥ : .~ Neoro childre
wrill be a S‘narp increage in the numbcl (ol I\uglo (,h.leI‘LI’]

attending kinderzarten, None of these schools maintains
k& Ind e v et > - g spliP A
Jclgacxgaxtens. Under integration, the Negro pre §uhool
children will be eliecible for attendance at schools now
atte ) i F LT e C
attended only by white pupils.®
The Board postponed action on the superintendent‘s recommendations
Ure Tred Dunn be appointed a Special Assistant to the Superintend-
ent to inaugurate the prozram of integration until the Board could
O g B % =
jon was passed requesting

interview him. At the same meeting 2 resolut

the Chairman of the Board to invite Dre Bish, McKinley High School;
Mrs. Osborn, American Friends Service committee; and Mr. Collins,
sastern High School; all of Washington, Do Coy to meet with the Board
to discuss their experiences with integration in their respective
capacities,

The Montgomery County Board of iducation had begun serious con-
sideration of {he Supreme Court's Opinion of May 17, 1954, when the
Superintendent submitted a statement of nipffects on the Capital Budget,"
on May 24, 1954, 0n June 8th, three weeks after this Opinion, the
Board appointed ap Advisory Committee on Intesration. Ten months after

the Opinion the Board adopted its nStatement of Policy on Integration.™

One month bhefoy

re the second Decree of the Supreme Court, May 31, 1955,

——— e

18 . e - i = . .
g nuontgomery Undecided on Integration Timing," The Evening Star,
April 29, 1955, p. A17. '

lgIbid,




the Board implemented its statement by taking specific action in de-

tailing what the plan for the 1955-56 school year would be,

A STUDY OF Tl BOARD'S STATEMENT OF POLICY ON INTEGRATION
TO DLTLRMINE THE SOURCES FOR THE INFORMATION
CONTAINED THERELIN

Introduction

In the following study, data are revealed which show that the
Statement issued by the Montgomery County Board of Lducation, had, as
its source, numerous actions by State and local organizations. Kach
sentence has been searched to determine the possible source for its
inclusion,

1
H

Mirst Farasraph

The two sentences of the first paragraph of the Statement acknow-
ledged the Supreme Court order and the Board's intentidn to "integrate
the public schooi system o o o in an orderly and just manner.” This
statement yagq in effect similar to that dissued by the Governor, the
Attorney General, and the State Board of Lducation, It was also in

keeping with 4 tion's statement to the effect

he State Board of Lduca

A T . : soct to dmplementing the decisi
> » The detailed problems in respect to implementing the decision

of the Supreme Cotirt will rest prinarily upon local boards of educa~

tion.M

The geq tand alone, that is, there is no
The second sentence appears to stand a 9 Sy

evidence es of information available

© indicate that any of the sourc

to the Doapg The only source which indicated

indicated this concepto

the posgini, as a minority report of the

advantages of integration ¥

Citizeng? . i M Margaret i, Nolte and lMrs
Advisory Committee filed by Hrse H455 s : e,

Marjorie y ey stated:

» Garfielid, In the report th



Te should like to call attention to some advantage
Vhich will accrue from integration. Aside from the }ntangl-
ble ethical considerations and the problems of tralning
youth for leadership in a world where there are different
races, there are some very practical gains to e CoUGeds
First, transportation of children far from their homes Wl%l
10 longzer pe necessary., Second, there may be an easing OQ 1o
the problem of an adequate teacher supplye 'Thlrd’ the ?p“cii‘
technicag resources of Carver High 5School will be open to a
Who wish to study there. Fourth, the County Qrograms foi
handicappgd children will be open to Negro children wthc
mumber has been too small to justify special segregate
ClaSseS

* L]

The Boardtg statement did not indicate any advantage but instead

acknowledqed i £He moral BHd democratic implications of the ruling,
: L] & P> al

® o

and reg; extend all of its educa-

ards compliance as an opportunity to

tional prospans and Pacilities to all the children on an impartial
©> IO IS t atl 24

basisg,n

Second Pap

agraph
= " a R tudyving the
In the secong paragraph the poard stated that it was studying the
1" ; i ‘he 1ts and
* ¢ ° Problems involved in desegregatlon « ¢ ° and the report

communicy N + was evident from the
Cations to the Board and its memberse 1

Statement that tno pomped had not decided on @ specific plan for imple=

mentati ‘
10n of its Statement.

Third
I8 Rarvagrapy

The thipg paragraph contained the introduction to the "basic
8 1 C

principlagn ts specific plan of desegregation,

the Board would follow in i

which w Mr. McGraw, President of the

38 1o be announced at a later dates

Board, comnenteq in the Board meeting on Jamuary 11, 1955, that f. .
8 Z Mo

pet‘haps th@ B()ar(‘l Should adop-t a philOSOth on integrati@n s el
e o e

to A number of groups had re-

n;ui, o N - - e
Uide the Citizens! Advisory'Commltie“'

quested 4. anlied but not until the
thig statement, and the Board cOmp-

Citizeng s report on February 28, 1955.

Advisory Committce had made it
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D. From a minority report submitted by Mrs. Nolte and Mrs.

2 That the Board make a simple straightforward state-
ment of policy as soon as practicable, making clear its
intention to intesrate the schools as soon as it has been
assured by its Attorney or by the Attorney General of laryland
that lecal barriers have been cleared . . .

Point II, Basic Principles

s

Point II, of the Board's Statement evolved in part from the follow=-
b

A The resolution circulated by the hxecutive Committee of the
County Council of Parent and Teacher Associations:

e, as parents and teachers, recognize our clear respon-
sibility to sce that the law is carried out intelligently
and e¢ffectively so as to involve the least disturbance of the
education of our children.

B. The majority report of the Advisory Committee had several

L

points related to this when it said:

£ That whenever attendance at a particular school pre-
sents to a pupdil problems of adjustment which might better be
met by attendance at some other schocl the Board of Lducation
shall effect such transfer as shall be necessary.

bl
de
4.
L

11, That whenever necessary special or remedial groups
should be established for pupils requiring assistance as
indicated by the standardized testing program or other media
and the Committee is of the opinion that white and Negro
parents will understand the nceds of such a program.

12, That every effort be made to provide a program of
cducation which will challenge each child to the 1limit of his
abilities. This requires a program which provides for the
gifted as well as the retarded.

C The minority report prepared by Reeves, Mason, Prather, Hoore

e
and Pyles called for elementary schools to be desegregated by September,

\

1956, and secondary schools by September, 1957, and this program:

. o » shall not preclude the admittance to any school
of any student desiring to take the course or courses at
the schools, or desiring to attend a school nearer his home,



i
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L 4ot e eveoandd s alvn ] 1 :

bqi‘bhdL such exceptions shall be made only when admittance
will not cause overcrowding nor create social or other
problems in the school.

3 Fo A P 4 v g oy ~ Ve 4- S o - %
Us The minority report of lrs. George Honk and irs., John F.

Wolfe said:

Js That the administrative staff make every effort to
accomplish proper use of existing facilities and that new
facilities be provided as promptly as possible to relieve
over-crowded conditions.

Te That special or remedial groups should be estab~
lished for pupils requiring assistance or who are below
average as indicated by the standardized testing program.
The Lay Committee is of the opinion that white and Negro
parents will understand the need for such a program. In
connection with this, the Committee holds the opinion that
the Board of kducation should recommend to the Administrative
Staff that the results from the standardized testing program
he tabulated, reported, and acted upon annually, to remedy
the situation as it is shown; such reports and actions to be
siven in a joint open meeting with the Board of kducation,
the Superintendent of Schools, the Director of Curriculum,
and the Supervisors.

8. That every effort be made to provide a program of
education which will challenge each child to the limit of his
abilities. This requires a program which provides for the
zifted as well as the retardedo

9., As school desegregation is a great sociological
change, it is recommended that the Board of Lducation make
every effort to study as thoroughly as possible the desegre-
sation discipline and social ad justments problems that have
arisen in Washington, D. Co, and in Baltimore Citye
J The minority report signed by Mrse Nolte and Mrs. Garfield

iie

6. That the Board instruct its administrative and
teaching staff to begin immediately to prepare themselves
and the pupils for the transition.

8, That the Board take the leadership to assure that
the time intervening From now until schools are integrated
may be constructively occupied by Negro and white community
leaders, school officials, teachers, and parents in planning
together how to make the change smoothlye

9, That the Board utilize the experiences of other suce
sessful communities which have integrated their schools recently
through conferences with their administrators and teachers.



Point IIL, Basic Principles

Point ITI, of the Board's Statement evolved in part, from the
following:

A. The majority report stated, "4, that the same integration
policies shall prevail throughout the County."

Points IV and V, Basic Principles

Points IV and V, of the Board!s Statement evolved in part, from
the following:

A. The statement issued by the bxecutive Committee of the County
Council of Parent and Teacher Associations said:

3¢ Wi RECOMMEND THAT ALL QUALIFIED TEACHING, ADMINIS-
TRATIVE AND OTHER SCHOOL PERSONNEL Bl RETAINED UNDER AN
INTLGRATED SYSTEM OF HIRING AND ASSIGNMENT.

B. The majority report of the Citizens' Advisory Committee said:
S5« That integration of administrative, supervisory,

and teaching personnel take place at the same time as the
intezgration of pupils; employment and placement of all per-
sonnel should be based on relative merit established by

personal and professional qualifications for the require-

ments of any particular vacancy existing in any County school.

9, That there be no segregation of drivers or pupils
on school bhuses.

Ce The minority report signed by Mrs. Monk and Mrs. {olfe said:

2. That employment and placement of all personnel be
based on relative merit established by personal and profes-
sional qualifications for the requirements of the particular
vacancy existing in any County school and that desegregation
of administrative, supervisory, and teaching staffs take
place at the same time as the desegregation of pupils. There
shall be no deliberate mixing of races for the purpose of
creating a desegregated school staff,

10, That desegregation include also drivers and pupils
on school buses,

D. The minority report signed by Urs. Nolte and lirse Garfield

satds M, . that all school personnel he integrated at the same time

as pupils.”
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1

e The report from the Classroom Teacher's Committee recommends:

4, That courses offered in the County for credit be
opened to all teachers,

5. That all professional meetings under the direction
of the Board of kducation be integrated,

6. That some provisions for faculty visitation be
arranged by supervisors and principals.

8. That all schools have the benefit of wvisiting teachers,

supervisors, and consultantse

10. That all teachers be given the same consideration
at the time of dintegration.

Points VI and VII, Basic Principles

Points VI and VIT of the Board's Statement evolved in part from
the following:

A. The recommendation of the Lxecutive Committee of the County
Council of Parent and Teacher Associations said:

2., In all communities it has been found that in chang-
ing to an integrated school system, continuation of estab-
lished procedures as fully as possible has helped ease the
transition. Wi KECOMMEND THAT PRWSENT POLICY OF FIXED SCHOOL
DISTRICTS IN MONTGOMERY COUNTY BE CONTINULD, WITH NLCESSARY
REDISTRICTING CARRIED OUT WITHOUT REGARD TO RACE. Wk ALSO
RECOMMEND THAT THi PRESENT POLICY OF TRANSFERRING FROM ONk
SCHOOL TO ANOTIER BE CONTINUED.

B. The Citizens' Advisory Committee recommended:

6. That whenever necessary there be a realignment of
school districts or a reassignment of pupils to accomplish
proper use of existing facilities and that new facilities be
provided as promptly as possible to relieve overcrowding
conditions,

3. That a pupil, regardless of race, shall attend that
school nearest his home.

8., That wherever attendance at a particular school pre-
sents to a pupil problems of adjustment which might be better
met by attendance at some other school the Board of pLducation
shall effect such transfer as shall be necessarys

C. The minority report signed by Mr. Paul C. Howard stated:



I believe that full integration of schools in the fall
co

of 1955 could be put into effect without resulting in any
more overcrowding than exists at present. Through use of
buses and temporary redistricting, serious overcrowding could
be relieved until necessary buildings are constructed. If
the Board of Lducation should decide, however, that 1955 1s
too soon to arrange the classroom space and to make.related
administrative changes, I believe it should he possible to
make necessary provisions by the fall of 1956,

Ds The minority report signed by lMrse Monk and Mrs. Wolfe said:

1. That the Board of kducation shall adopt as a Polécy
that all schools in Montgomery County be desegregated.begln‘
ning on the kindergarten or first grade level, depending on
which level the elementary school in a given area begins
operation. Thus desegregation would increase gradually on a
year to year basis -- adding a grade each year. In areas
where a school will remain segregated due to the area of.
population, and where a Negro or white child shall move into
such an area and desire admittance to the nearest school,
the Board of Lducation and School Administration may decide
in which school he is to be placed, However, there Sh?ll o
no deliberate mixing of races for the purpose of creating a
desegregated school.

L. The minority report signed by Mrs. Nolte and irs, Garfield
stated that: "Any program adopted by the Board should include a state~
ment saying . . . that a pupil, regardless of race, attend the school

nearest his home L

o e @

Point VIITI, Basic Principles

Point VITT of the Board's Statement of Basic Policies evolved, in
part, from the following:

A» The majority report of the Citizens' Advisory Comnittee

7. That wherever a pupil in a secondary school desires
a particular course or courses, not available at the school
which he would normally attend, the pupil shall have the
option to go to a school that will provide the course desired,
These decisions shall be made by the Board of kducation in
accordance with present administrative policies but without
regard to race.

B. The minority report filed by Mr. Reeves, Mrs. Mason, The Reve

Prather, Dr. Moore, and Mr. Pyles said:



4. That the foregoing program shall not preclude the
adnittance to any school of any student desiring to take
Epe course or courses at that school, or desiring to attend
the school neaver his home, but that such exceptions shall
be made only when admittance will not cause overcrowding
nor create social or other problems in the schoole

>« The minority report filed by Mrs. Honk and Mrs. Wolfe said:

4, That vhenever a pupil in a secondary school desires
a particular course or courses not available at the school
which he would normally attend the pupil shall have the
option to go to a school that will provide the course desired,
in accordance with policies adopted by the Board of Lducatiloni.

Us The Classroom Teachers Committee said:
3. That the Board of lducation adopt as a policy that

any student regardless of race, shall attend the school nearest
his home with allowance for special cases of adjustment.

Ty 2 =T : . .
Point IX, Basic Principles

Point IX, of the Board of Education's Statement was not mentioned
in any reports or information supplied to the Board,

Findines of Study to betermine Sources for the Statement

The "Statement of Policy on Integration" adopted by the Montgomery
County Board of kducation evolved in part from reports and information
ziven to the Board of Education. In some statements the vording of
specific sentences is identical to that contained in these reportse.

Only two statements appear to be original in the Board's State-
ment. Cne is contained in the first paragraph:

» » « the Board of liducation also acknowledges the moral
and democratic implications of the ruling, and regards com=
pliance as an opportunity to extend all of its educational
proerams and facilities to all the children on amn impartial
basis.

The other is contained in the last statement, "IX. Changes would norw

mally become effective at the beginning of a school year,"
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SUMMARY OF PLAN'S DEVELOPMENT

NN

The Board of gducation developed its ngtatement of Policy on

]ntegra 1 j.On“ f f o, 5 ) ) ) .t s + hi d
after its employees and the citizens of the County ha

diSCLlc‘ P o ¥
ssed the significance of the Supreme Court's Opinion in detaile

'1‘0 £ 2o
- acili L 4 s y . . ] i
litate understanding of these discussions the Board ohtained

inf()rp Aot
rmat -~ : - . . . 7 : e &
ion from: dindividuals who had experlenced desegregation; its

profec\ Ay = .
ssional staff; individuals and 1ay orgunizations interested in

the . . .
adoption or rejection of a complying ctatement; and its appointed

A .

“dvisory Committee on Integration.
State officials released statements favoring compliance with the
Opinion of the Supreme Court. The ctate Board of Education suggested
the creation of advisory committees for the 10cal county achool systemse
The Board took action after 1ts Advisory committee on Integration
Hled it majority and minority reports, svidence was presented which
Tevealed that the Board had a statement of policy governing the precuies
B treating such advisory committecs. These Board appointed committees

-
°nduct studies and make recommendationse
The data suggests that one criterion used Y the Board in selects
N8 members for its appointed committees ig that each member will make
SPecific and/or unique contributions to the solution of the probleme
The Superintendent made Aumerous reports to the Boarde His
PPointed committee, Classroom Teachers Integration comnittee, Vas
ohe source for his reports. Other data for these reports were obtained

fr i

oM his staff and other County agencies:
The Chapter presents a detailed examination of the origin of com=
Ponents of the poard's "Statement of Policy oB ntegratione” Deta
ere presented which prove that With ipe exception of only two states
Wents, the Bogrd's Statement was based O suggestions obtained from



numerous sources, It is significant that letters from individuals
were considered by the Board prior to its adoption of its Statement.
The Board, despite various factions of the County urging a fast
or slow approach, provided the County's citizens and professional staff
with leadership through ten months of deliberations following the
Supreme Court Opinion of May 17, 1954, and adopted its "Statement of
Policy on Integration” on liarch 21, 1955, It is significant that pro-
srams For implementation were developed prior to the Supreme Court

e Y

pecree of May 31, 1955, The Board of kducation had made its decision,



CHAPTER TV

PREPARATTON OF THi BOARD OF LDUCATION AND

ITS wMPLOYwd FOR DIESEGREGATTION
INTRODUCTION

The elected Board of ducation and its professional staff focused
their preparation effort in four distinct areas, the employees of the
poard of pducation, the public, other govermmental agencies, and the
student body., This chapter is directed to the preparation of the

yees of the Board of Lducation; Chapter V is directed to the re-
1mining three areas citede The preceding chapter related the procedures

used by the Board of uducation in adopting its St atement of Policy on

Tntegration" and its first year plan. The evidence presented showed

that the Board of Lducation desired to effect a smooth transition and

was desirous of assistance From individuals and groups. In the follow=
ing it will be evident that while outside help for preparation was
secured, at the same time the professional staff made detailed prepa=

rations to comply with the statements adopted by the Board of Lducation.

The transition requires that each employee be prepared for the

change which is to take place. Those specifically involved are the

members of the Board of wducation, the Superintendent, his central
office staff, and principals of schools. This chapter reports the

preparation employees of the Board of Education received., The prepa-
ration received by the central office staff, individual faculties,

school secretaries, custodians, bus drivers, principals, vice princi-

pals, supervisors, pupil personnel workers, and counselors is presented.

63



PREPARATION OF CLNTRAL OFFICk STAFF

The Superintendent, his central office staff, and the Board of
ducation prepared for desegregation through gathering of facts, From
the evidence presented in the previous chapter it was shown that the
State governmental and educational officials assumed that the Opinion
of the Supreme Court was to be obeyed, The Board and Superintendent
appointed committees to study the implementation of the Opinion; in so
doing the staff of the Board was required to present facts concerning
enroliment, building plans, and educational data,.

Other sources for obtaining facts were the experiences of the nearby
cities of Baltimore and Washington, De. C. These cities desegregated in
September, 1954, and the approach used in each system was unique and
offered the Superintendent, his staff, and members of the Board much
information which was obtained in an informal way through normal con-

tact

w

with personnel from these areas. As the reports from the appointed
committees were presented, the Board of Lducation and its professional
staff met more frequently in executive and open sessions in an attempt

to develop a statement on integration. This statement was adopted on
March 21, 1955. Plans for the first year program were adopted on

April 28, 19565,

On May 18, 1955, the dinner meeting mentioned at the April 28th,
public meeting of the Board of Lducation was held. The members of the
Board of kducation, the Superintendent of Schools, the Assistant Super=
intendents, Special Assistant, and two other professional staff person-
nel of Montgomery County met with three principals from secondary
schools in Washington, D. C., and a professional employee of the Ameri=

can Friends Service Committee,
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'he discussion lasted from eight until midnight. Points obtained
Trom the conference were as follows:

1. HMontgomery County must devise its own desegregation
program. What others have done is to be studied but the plan
must be the one that fits our needs,.

2. Large group meetings to hear talks are of little
value; preparation for desegregation is obtained not through
the lecture method but through small group meetings. The
small meetings would include:

a. School Board
be Superintendent's administrative staff
ce Superintendent's central office staff
de Principals
es Faculty meetings
3 The workshop method is preferred and the most effec-

“ve

tive when there is interaction among the races,

4o The problems the Tacultics anticipated were social
problems, but these were not the problems they encountered.
The problems which resulted were educational. They need
teaching materials, reading programs, speech teachers, and
counselors to help students in selection of proper programs,
if they are to be successful,

5, The health and welfare problems were more than they
expected, This will not be a major problem in Montgomery
County.

6. Negro students were one to two years behind in
achievement levels., Also the Negro division had used differ-
ent standardized tests than the white division. As a result
the records were not much help. This is no problem in Mont=
zomery County since the same testing program applies to boths

7. Tt is helpful to have a good sports program where
athletes of different races perform on the same teams.

8. Indications are that the pressure on the Negro
zirls is greater than on the Negro boys in desegregated
schoolse.

9. Negro parents were interested in their children and
would help as much as they could.

10, Talks to the teachers and principals of the schools
where the student transfers from are very helpful.

11. It is hard to convince the public that desegregation
is not just a school problem. The schools have to desegregate
but boys' clubs, churches, employment, recrcational facilities
do not.
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12, Very few, almost none, complaints were received
about teachers of another race teaching a particular student.
The Tew complaints resulted from questionable teaching
methods. Few problems resulted unless the teacher was not

competent,

12, Negro znd white teachers and students seem to look
at schooling in dilferent ways. The Negro teacher takes the
attitude that "there is education if you want it, and those
who want to learn can get it," while the white teacher ex«
tends himself trying to teach each one. The white student
seems to use education as a stepping stone toward success
while the Negro cannot wait to get to work. I[e reasons that
even if he got the education he could not get a job which
uses his abilities because of discriminatory race practices.

14, 1t was suggested that the School Board establish a
firm policy and inform the community and professional staff.

18, No new problems developed, but all of the old ones
were dntensifiede

16« One principal arranged the schedule so that each
child had at least one teacher from the other race,

17, TIndividual teachers should be encouraged to use
their individual techniques in handling the Yawkward¥ situ=-
ations which might result,

18. One should have all the help he can get from recrea-
tion depariment, churches, boys' clubs, etce.

In discussing the content of the meeting with members of
the Board and its professional staff several dmportant factors
were identified, It was thedir opinion that the meeting was
valuable because it focused attention on what might be the
major conflict in implementing a desegregation program; that
is, there appears to be two major problems involved. One,
deals with the educational problems which will confront the
educator, and the other, the social problems which will con~-
front the community. Ample evidence was presented which
illustrated this conflict.

If our program is to be successful, the community and
professional personnel will have to have their attention
focuse? on this schism in order for the conflict to be amelio=
rated,
The central office staff and the Board of kducation were prepared

for desegregation alter careful study of the problems and their impli=-

cations., Programs were then undertaken to prepare others,

1 = = . . . .
Dunn, Fred L., Jr. "Notes on leeting," May 18, 1955. (Hand=-
writtens)
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PREPARATION OF FACULTILZS OF INDIVIDUAL SCHOOLS

sugzzestions Sent to Lach School for Consideration

On June 4, 1955, the Special Assistant on Integration sent each

principal a list of activities he might pursue prior to the closing
of school in June in preparation for desegregation, which was to begin
in some schools in September. The survey made in December of 1955 by
the Special Assistant revealed that each faculty handled the material
in one of three ways: (1) the faculty discussed the material briefly
or in detail; (2} the principal simply announced to the faculty that

> problem in a professional way and used the

o~
e gl
{

the school would meet
material for his own use; (3) the material was used by the professional
staf’l as a basis for further talks with personnel from other schools

1

or the central office staffls
The #Sugzestions for the Professional Staff of the Local School
kegarding Its Role in the Desegregation Programs" are:

Lach school may wish to consider the merits of the follow=
ing suggestions in its own situation and arrive at a concensus
as to what the policy of their professional staff is regarding
'tba@’?“*d‘lon. Throughout the suggestions it will be noted
that this is simply a restatement of the present policies,

but in view of the Supreme Court's decision you may wish to

discuss the following:

1, Discuss the "Statement of Policy on Integration" by
‘he Board of Lducation and suggzest ways it may be implemented
by the local facultye.

2, Restate the present Taculty policy regarding students,
faculty, parental, and community relations in view of desegre=
gation,
3. Discuss the iithical Code of our Profession and/or

invite the kthics Committee of the M. C. ks A. to assist in

thise.

4. LRestate the faculty policy regarding transfer of
records and interschool relationships prior to student trans-




For example:

(a) 1ach school is to continue its present policy of
obtaining pertinent information regardihg a new
student. (Test and health data, teachers comments
etce) ’

(b) If a known transfer for a child is to take place,
or for any reason is reasonably expected, the school
in which the child is enrolled should take the
initiative in supplying adequate and sufficient ine-
formation prior to such a transfer,

(c) The school receiving the student may cooperate by:
(1) . . « Heeting teachers, counselors, principals

in « « o obtaining complete information.
(2) Planning for visits by prospective students
and parents.

5. Reconsider the program offerings in terms of Goals
of Lducation with reference to new students expected.
(a) This, has been, and will continue to be, the major
problem in education.
(b) VWhen needed, members of the supervisory and pupil
personnel services are available.

6, Restate the role of the students, the student council,
and the student organizations in the orientation of new students
+o their school. Policies differ from school to school.

7. Plan periodic meetings of the Principal's Advisory
Council on this to coordinate PTA and interschool programs
on integration.

(a) Indications are that this may be more important

after integration begins than before,

(b) Define carefully problems which come under this

committee; do not include professional problems;
the staff considers these.

8. Discuss the implementation the local school may make
of the "Classroom Teachers Repori' in preparation for desegre=-

gation.
9. Determine faculty concerns regarding intergroup

situations and ways they might help themselves through various
programs or consultant services to become more adequate in
intergroup activities.

10, Consider how results from the testing program may

be used,

Special Assistant on Integration Met with Individual Faculties

The Special Assistant was invited to meet with faculties to dig=

cuss their role in the desegregation programe The questions and



answers were concentrated on educational and social problems.

Below are the guestions and answers noted during one of these
faculty meetings. It is important to note the similarity of the ques=
tions discussed in this meeting with those previously mentioned by the
guests of the May 18fh dinner meeting of the Board of kducation. That
is, the participants in both of these discussions focused their attention
upon the problems they anticipated as social and/or community problems;
also, they discussed the possible problems which would challenge the
present educational programs of the schools.

The December, 1955, survey showed that this particular discussion
was very valuable to this school since most of their experiences were
similar to those anticipated in this meeting. There was one major
difference, however, That was, that although the physical differences
of the Negro and white communities were discussed, no one was able to
formulate vicariously how important this physical difference would be
on the educational program., The December, 1955, survey did show

specilically, the importance and influence community differences have

[~

on the educational program.
The questions and answers noted at this faculty meeting were:

GUESTION: What are the differences between the two school
communities? '

ANSWLR: The sociomeconomic backgrounds differ. Host of
the white are skilled or professional workers while the Negroes
are mostly unskilled, Host of the Negro men are laborers and
the women domestics. In most of the Negro homes you have a
matriarchal society since the grandmother stays at home and
takes care of the children while the mother works. In those
families where there are illegitimate children their records
will be confused, especially if they have had other "fathers"
in the house. It was pointed out that the other Negro com=
munities looked upon this particular community as a slum arca.
Many of the conditions which existed were not as intense in
other areas of the county.

The Negro teacher has enjoyed prestige in the Negro com-
munity which he will not find existing in the white culture.
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The poor housing conditions are extreme since there are
almost no county sanitation facilities in the Negro communitys

ey

ULSTTON: #hat are the Facts regarding health and delin=
tuency reports?

ANS{u:  The facts were not knowm. Rumors were discussed
and it was decided that the nurse should be contacted to dis=
cuss the facts, also a meeting with the faculty of the other
school would be helpful. Arter this meeting the county
health nurse for the specific area was always iavited fo ¥he
discussion. It was found that she knew the facts and that
the Tacts d4id not agree with the rumors. As a matter of fact
it was evident that in a number of areas the health of the
Negro child was better than that of the white of the same
cconomical level; also superior to that of white children in
socio-economic levels above them since the public health ser=
vices had been used by the Negro families for a long and'
continued program. The fact that there was not much moving
of Negro families from one area to another led to a stable
community and consequently sustained help from county meidical

SOUrCcesS,

~

1.

The method of play is different, that is the Negro child
has to use different expressions for play, since he does not
have the play equipment that the white child does. They use
more body expression and are accepted in other anltures for
their athletic and entertainment abilities; consequently they
appear to devote a great deal of energy in these endeavorse

GUESTION: Are there any specific problems regarding the
transfer of students?

ANSYER: One teacher mentioned that the walking route
for the Nesro students is over a dangerous stretch of road
vdvice will be sought to correct the situation.

Tt wee decided that the teachers would go to the Negro school
and meet with the teachers there and discuss the records of
specific children. In this respect they followed the sugges—
tions as previously mentioned on the Ysurzestion sheeto”

DD

and police

The question of grading was discussed. It was expected
that Negro students would be behind and their orades would be
extremely low. It was decided that in somc cases grades
vould be influenced by those they had last year and these
students would be graded in terms of their abilities, others
would be graded against the class achievement, This was to
be determined after desegregation began. The teachers did
not want a grading system to stand in the way of an educational
program for these students.

Tt was generally agreed that the teachers had the techniques
to deal with the average student but those who were at either
extreme were difficult. It was agreed that the classrooms may or
mey not have a wider range in abilities but it was expected that
there would be more students in the lower achievement group.
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smphiasis on adequate grouping would continue and more materi-
als for the different groups would be needed. That is, the
probicm would be educational problems,

LETION:  What could be done by the school in dealing
with the white pupils and their parents to help them bridgé
the zap?

ANSHLR: It was agreed that the principal and the Execu=
tive Committee of the PTA would work this out. In the mean-
time some teachers were not saying anything while others were
discussing the subject as it naturally came up in the regular
cducational program,

There was doubt as to exactly how the parents would
accept the Negro children and parents. From the discussion
held by the PTA in February there was strong feeling for and
azainst desegregation. Since the parents knew that there
would be only half as many Negro children assigned fo the
school there was not much opposition. If a Negro teacher were
ssigned to the school, it was not known what the reaction of
he patrons would hee. The professional staff said they could

%k with them, but thought it was wise to assign two and not
e if such a move were to be made. Again it was felt that
his problem was the responsibility of the principal and the
A wxecutive Committee,

ror
1’1
PT

QULSTION: Mow do we talk to parents who approach us on
these questions?

ANSWLR: It was agreed that while the teachers had differ-
ent viewpoints on the subject, they had one thing in common.
They were members of a profession and as such they had a pro-
fessional code of ethics to guide them. Regardless of their
pors sonal beliefs, they would have to see their professional and

individual roles and act accordingly. Their professional
ethics would form a basis for conduct related to professional
problemse. In talking with parents their role will be of a
counseling nature and as such the teacher will ask more ques-
tions and help the parent to identify what the problem seems
to bee. Then the search for facts together will help the
parent to work within whatever limitations or restrictions exist,

The teacher could give direct answers based on facts,
refer the parent to the office, or answer the guestions to
the best of his ability.

(UBESTION: Will this be as big a problem as we think?
ANSWER: It was decided that the big issue was class
citizenship., Teachers would have to guard against impatience

on their part in expecting changes over night,

QULSTION: Are there other ways for teachers to face this
issue with more confidence?

ANSWER: This type of meeting was just one example of hov

ve tllbd to get at the facts in relation to ourselves and the
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et i s . ) . 3 Stud
situation. Another way was participation in the Child Study
A third way was to enroll in one of the Human
itelation orkshop courses.

' S
gl ()‘)1 Allle

The meeting adjourned with the expression from oné

teacl.er that, "This is an educational problem of interpersonal
relationshipse”
¥

‘aculties of Negro and white schools held several meetings together
in the Negro schools. White teachers had an opportunity to see why
the

. . i Vo hacE i sed
tiese schools were substandard. The teachers of the {wo races discuss

spec

ific children in terms of their educational programsSe Also,

ers discussed different teaching techniques which had proved suc-
ful for specific students., The community's strong and wealk points
- discussed and rumors were explored to determine their validity.

These meetings were planned by the Special Assistant,

PREPARATION OF SCHOOL SECRETARIES AND CAFETERIA EMPLOYELS

There is no evidence to show that the school secretaries and cafe~

A e

teria empleoyees received any preparation. No evidence was found to

indicate that this was necessarye.

PRILPARATION OF CUSTOLTIANS

No preparation for desegregation was given to the custodial forces

in any school unless they were told by the principal what was to happen

in their particular school. It was revealed in the December survey

that the Negro custodians provided an important link with the Negro

communities and knew the families well enough to serve as consultants

to the principal and the Negro family in any important misinterpreta-

tions or behavior situations.

PREPARATION OF BUS DRIVERS
The bDirector of Transportation, Mr., Richard Ream, contacted the

Special Assistant on Integration to discuss the role of the bus driver
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whe 1 . . 5 : oi
“HO would be the first authorized person from the school to begin

desegregation, Mr. Ream stated that although he knew his drivers would

fandle the situation with good judgment he felt, nevertheless, that a

S + omantd £ . R B . . : 1o
tatement from the Superintendent to all bus drivers was in OrGere

Thie « y . - ive Aue 19
is statement was prepeared and mailed to all bus drivers on August 19,

19554 The letter appears in its entirety:

TO: Mr. Ream and Staff

FROM: Forbes H. Norris, Superintendent
Beginnine with the new school term, we will fake the

first steps in meeting the Supreme Court's decision e

segregation of white and Negro pupils must end, It would

be unvise to try to do all this at once, so we plan to go

ahead by steps.

According to the School Board action we plan these
steps for September, 1955:

1, The four down-county Negro schools at Takoma Park,
Linden, Ken Gar and River Road will be closed and those
pupils will attend their nearest school or the school where
space is available.

No other Negro elementary pupils are to changes.

These pupils will ride the buses going to the school.

2. The Board agreed, also, that any Negro pupils in
grades 7-12 who live in the B.C.C., Montgomery Blair, and
Wheaton Hiigh School districts may attend the nearest junior
high school or high school if they desire, (Guite a numb er
have asked to do this and they will use the buses going to
those schools.)

The different schools have been told of these changes
and the principals will stand ready to help in any way they
can,

1 understand very well that these changes may cause you
some trouble and that all people may not want to cooperate,
lowever, as employees of the school system and public servants
it is the duty of all of us to be as fair and reasonable as we
san possibly be. The way each of us does our particular job
will go a long way in making things easy or hard for all of us.

Mre Ream and I feel we can count on all of you to do
your very best, not only as bus drivers but as citizens, in
helping to carry out the law of the land.



The yecember survey showed that the Transportation pDepartment had
“zndled the situation in such an efficient manner that no major prob=
s resulted, The survey also indicated that a number of Negro parents
took their children to school early so that the desegregation process
could begin inside the school. The local school situation dictated to

the parents the procedure to be used.

PKLPARATION OF THL PROFESSIONAL STAFF

The appointment of a Special Assistant on Integration enabled the

leaders of the communit the school employees, and individuals to con-
omrmunity, b

tact one person to discuss their views.

Information was sent to the Superintendent that Howard, American,
and Catholic Universities were going to offer workshops in human rela=-
+ions in their summer session. The Special Assistant worked closely

with these workshops and on May 10, 1955, the first detailed announce-

ment was sent to each school and requested interested teachers to con=
tact the Special Assistant for information on available scholarships.

On June 7, 1955, in a press release from the Superintendent it

announced that money had been made available by the Board of Lduca-

tion, Americen friends Service Committee, B'nai B'rith, and the

National Conference of Christians and Jews to send twenty=two people

to the workshops on scholarships; the scholarships totaled eight hun-
dred and forty dollars.

Participants met together prior, during, and at the conclusion of

their workshops. 1In the first meeting, Dr. Jean Grambs, author of

several books on intergroup relations, served a

as consultant. The group

members explored possible study interests for the various participants
in order that unnecessary duplications would not occur. The studies
were reproduced for their

participants by American and lioward Universities.



hopper’ were obtained in relation to their experience

have personal contacts with individuals interes

i

rals, assistant principals, counsel

Llon progran, Plans also bu?,

Ywork-

-

F 3 N S

o . n
1e¢ second meeting the views nf the Montzomery County
s and possible

£€s of their knowledge for the professional and lay personnel of the

ounty, It was decided that they would be able to serve on panels and
sted in the desegrega=

eran to develop for a workshop for princil-

ors, pupil personnel workers, and

supervisors of instruction.
~ 1
The third mecting dealt specifically with the program for the
1955 i
county workshop, which had been scheduled for September 1, 1955. The

experiences of the "workshoppers," their knowledge of the speakers in

1

the field, and results of their studies were the basis for the local
workshop, The specific details were worked out by the Special Assist=
ant, with the advice of the Superintendent, and leaders and sponsoring
azencies of the human relations workshops.

The survey made in December, 1955, indicated that the program of
September 1, was a major contributing factor to the success in individ=-

ual schools. A detailed account of this workshop followse

lontzomery County Staff Conference on Integration

On September 1, 1955, the Staff Conference on Integration was held
at Sherwood High School. Invited to the meeting were members of the
Board of wducation, principals, vice principals, supervisors, Board of
Lducation professional personnel, pupil personnel workers, "work=-
shoppers,’ and counselorse

Purposes of the various phases of the prograi. On August 26,

1955, a letter was sent to participants who had special conference
assignnents; it stated the various phases of the program and its pur-

pose, They are:
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. Purposes of the Panel Presentations (each 10-12 min.)
are:

1.
attitude,
ations as

To help the staff members develop a feelin3, an
a viewpoint, etc., whereby they may face the situ-
as members of the educational professlon.

2., To provide staff members with wvicarious experi-
&1 ) > . - - - - v "- S I
ences whereby similar situations may be handled judiciallye

3. To present specific
ailures with a brief analysis.

30}

sxamples of successes and

4., 'To help focus attention upon the total scope of
the desegregation program and the responsibility for its suc—
cess upon the entire profession although certain schools are
in areas which are not to be desegregated this school yeare
5. To help focus attention upon various levels of
individuzl faculty preparation and the role

of the meetings
with consultants and other faculties

during the yeale

B. Group discussion (10-12 in a groupe )

(See programe
Jorksheet of Problem Situationse.)

fach group will be assigned a leader, observer, and

Details of their s

recordera uzgested functions will be dis=
tributed on Sepitember 1.

The purpose of this discussion is to encourage Vvery
Crank opinions and thereby enable the participants to see

more clearily the relationship of their emotions and attitudes
to desegregation and integration,

C. bemonstration of

nGroup Processes and Intergroup
Liducation."

By bringing the entire group together and focus=
inz their attention upon several techniques, it is expected

that this will furnish the "Springboard" for the hour and ten
minutes with the group leaders.

tach of the Groups will number 30-40. Lach group
will have a recorders. :

After the demonstration the leader may decide to
elaborate on various aspects of the demonstration, create
additional ones, or assist the participants to work through

various problems of intergroup education as they express
them,

Tt may be that the individual group members would
like to explore their concepts of intergroup education and
acquire some fundamental principles upon which programs may
be established.
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The croup of 50 or 40 will actually be composed of
a number of sub=-groups. This results from the lact that
individuals will be assigned to the zroup of 30 to 40 within
the supervisory areas., or example, lMre X., a high school
supervisor, will be in the same group with principals,
counselors, etc., of schools A, B, and L. In the same group
will be Hre Y., an elementary supervisor with principals
from schools L, J, G, i, etco

Since this is the first opportunity for the super~
visors to meet with the principals this school year it is
hoped that they will establish a foundation of attitudes
and goals regarding integration for the coming years

J. General session, to hear reports from Miss Stone,
yirector of Nurses, Ur. Peeples, County Health Officer, and
Mr. Gustafson, Director, Recreation Department. These people
have had experience within our County in desegregated programs
and will be able to share with us pertinent information.

L. Concluding kemarks by the Superintendent.

The Program in its entirety. This presents the time divisions,

{he names of the program principals, and topics of the various phases
> 9
h were mentioned above, The "Staff Conference on Integration®

was held at Sherwood High School on September 1, 1955, The program

B3:45~-9:15 Cafeteria -~ Coffee
9:20-10:50 Gym
Welcome by Dr. Forbes H. Norris, Superintendent
Panel Presentation Dr. Carl Hansen, Moderator
Assistant Superintendent, in
Charge of Secondary Schools,
Washington, U. C, Public Schools
Ao Dr, Josephine Smith
Director of Elementary Education in Charge of
Administration, Washington, D. C, Public Schools
"Parent Fears and the Teaching Professions"
B, Miss Irene Osbhorne
ffashington Representative, Community Relations
Program, American Friends Service Committee, Inc.
uClassroom Techniques in an Integrated School”
C. Dr. Houston R. Jackson
Assistant Superintendent, Baltimore Public Schools
"5chool Administration and Integration”
De Mrs, lelen Scharf
Vice President, Montgomery County Board of kduca=-
tion, "Intergroup kelations, the Workshop Approach”
Questions from the floor
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2O0ONMS. 0 0e0.3r0oup discussion (10-12 in a group)
Subjects Tor discussion

1, 21 talks
2. Personal problems regarding integration
3

Prepared mimeozraphed 1ist of situations,
which have or may occure.

Leaders:
re Leonard Aries,
and Jews, Ince

r. Paul Cooke, loward University VWorkshop

National Conference of Christians

ur. John J. O'Connor, Catholic University Summer
Workshop

Jiss Trene Osborne, American Friends Service
Comme, INCo

Irs., Alma

Seurlock, Washington wellowship

lrs, Marcery T. Ware, Washington Urban League

Summer Workshop Participants

Others

Cafeteria =-- Luncheon

(3yMaeoosobenonstration of "Group Processes and
Intergroup kducation”

Total group is to be divided

each under the

consultants to

into six smaller groups,

direction of one of the following

continue consideration of "Group

Processes and Intergroup iducation®

Or. Leonard P. Aries, Director, Washington Area
0ffice, National Conference of Christians

and Jews, Inco

Dr. Ross Clinchy, Director, Maryland Reglon of

Wational Conferences of Christians and Jews, Inc.
Sr. Paul Cooke, Director, Howard University Work-
shop on School Integration
Mr. James inneis, Supervisory Psychodramatist,

St, Lilizabeth's Hospital
r. Robert Luke, Assistant to the Director in the

Division of Adult Lducation, National kducation
Association

Or. John Je C'Connor, Director, Fifth Annual Work-
shop in Intergroup Lducation, Catholic University
GYMeoeoosFeneral Session

Miss Virginia Stone, Chief Division of Nursing
Services "Nurses Role in Integration”

Dr. Hilliam J. Peeples, County Health Officer

"The llealth Department and Integration"

Mr. Forest V., Gustafson, Director, Department of

pecreation, "Our County Playgrounds and Integration”

Concluding Statement, bDr. Forbes ll. Norris, Super=~
intendent of Montzomery County Schools

Material Display -- Ldward liebda, Takoma Park Junior
High

Problem Situations for Small Group Discussions, pre=-
pared by: Charles s. Conroy, lMcKenney Hills Lle-
mentary, Chairman

lucille ¥Kerr, Bethesda Llementary



Ora Poole, lMcKenney Hills Elementary

>al Arrangements == Charles B. Remaley,
Principal, Sherwood High

Prozram Arrangements -~- ¥Fred L. Dunn, Jr., Special

Assistant to the Superintendent on Desegregation
1'(‘)7“ - 1."()1
s;/:,J/ 55

jetails of various phases of the prozram. The program was divided

into various phases. In this section each phase is studied and a brief

1

eccription of the information obtained and mechanics of organization

are presented.

A, COPPLL [I0UR == == This meeting was the first of the new school
cear For the stalf; members of the two races were present, Tollowing a
custom of long standing on the principal and superviscry level, The
vrourt offered a period for greeting and also provided time for last
minute details,

B, TE1COME == == DLr. Norris, Superintendent, stated his concept

of the importance of the meeting:
I want to say it again, that, in the principal=super=-
visory sroup, to that group we must look for perspective, for
vision, for balance, For tolerance, for idealism, and then
in addition, to look to you to suggest solutions or ways of
putting into effect the things we planned. And this meeting
today is planned particularly with that in view; to get all
of us to start thinking about a particular problem as it
affects our school system, our county, our state, our nation.

Co. PANGL PRUSENTATIONS == == Dr. liansen, Moderator, defined the
two terms Ydesegregation” and "integration':

hesecrezation » . o 1S a mechanical process; the moving
of children together into schools, on non-racial 1ineSe o «
Tt's an administrative, mechanical process,

Integration « + . in our thinking we conceive of this
particular term to be a spiritual and emotional relationship
wnich is arrived at as people work together in the business
ol education and learn to respect each other for what he is,
one and the other, so that there is a relationship of common
concern on something of a spiritual basis, among the people
in the classroom, among the faculty of the school, and among
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the administrative staff and the community. Integration then
. : . : . Yo L Eiby
is a process which takes time to achieve, e can't expect,
offhand, to develop a truly integrated program. e must take
the first step of desegregation.

ur. Hansen also stated that:

ja

« o o the « o + administration and the Board of iduca=
tion should develop a firm and clear-cut policy of operation
wvhich everyonc can understand and which is based upon prac-
tical and incisive thinkingz, and . . . when the children
come into your classrooms, teach them as children, . . .
Thereby following . « « a very simple educational principle,

yre Smith spoke on "Parent Fears Concerning Integration." She

T think 2all of us know, when it comes to parent fears,
the fears they have are not necessarily what their children
fear, Parents mention fears in the area of "health;" that
teachers of another race ., o » will not be fair « o« « ;
changes in boundary lines which means attendance in new schools
where the child has no established status; possible o o o lower=-
ing of standards . . . a lancuage barrier might exist between
the two races; teachers from schools which have been over-
crowded might use harsh discipline; and that children will
mingle together socially.

If the principal is very sure, if the principal is firm
in democratic principles, if the principal is a principal who
has been accepted by his parents in the community you can be
assured that his parents will listen to him, If the class-
room is the liind of a classroom where there is warmth and
understanding, where every child gets a chance to feel secure,
where every child gets the satisfaction of having work that
he can achieve, where every child really belongs, I don't
think we have to worry about parent lears.

‘iss Osborne spoke on "Classroom Techniques in an Integrated
S5choole.? She raised the question that if:

+ « o all a teacher needs is to go on using her own abili-
ties as a teacher, why do we have a workshop, why do we think
it is a prcblem? The reason, I think, is the realistic fact
that there is in the community, in the nation, in a sense, in
the world, a problem about this, a problem of anxiety. We all
live in our world, we all live in our society, and as we bring
this at a somewhat critical point into our classrooms, teachers
will bring some part of the problem with them, children will
bring some part of the problem with them. So we need to think,
I believe, about how we can remove from ourselves the lkind of
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anxiety we are very naturally apt to have and act like real
human, real natural pcople and good teachers.

leaclers do not need to know all the “"Theories about hostility
s » o' 1o be successful but by ". . . taking the child as I find him
and trying to help this child . o " the teacher can be successful.
Miss Osborne cited a number of situations to underscore her view
that:

e can trust school people; that even those that didn't
like it know that the job is theirs . . o go into the situ=~
ation, find that they are all real people, find your own
resources, do it, feel open about it, feel free to talk about
it, and I'm sure we're going to find that our school people
will rise to the occasion as professional people.

Dr. Jackson reviewed the desegregation program in Baltimore City,

b

by citing community and staff work which had taken place years before
the Supreme Court Opinion of May 17, 1954, All teachers had taken the
same examinations for employment in the school system, students have
had exéhange programs, and teachers have had exchange programs. As far
back as 1947 ", , . a staff committee in cooperation with other agencies
prepared a pamphlet called 'Better Inter-cultural kelations.'" Many
surveys had been conducted in Baltimore to improve cultural relations
over the years and an interracial staff committee had worked together

on a curriculum program. Lven with all of this preparation:

He were amazed after all of these years of curriculum
development to find a large majority, at least something like
387 of the white teachers said, "We don't feel we're ready
for integration." . . « this was in the winter of 1953~54
before we even realized the full Supreme Court decision o o o
about 84/ of the principals « « « "felt they were ready but
their communities were not." . . o So what did bring about
the smoothness of integration . « « as of September? I
would say that a clear and unequivocal statement of policy
by the Superintendent, the Board of School Commissioners,
Pelice Depariment, and firmness in the execution of that
policy despite any initial resistance. . « « I belicve, and
the history of civilization has proved, the great masses



are goods ALl they want is somcbody in the leadership who
will say, "This is the way it ought to be done, I'm con-

]

vinced, and I have the courage to stand behind my conviction.¥

bre. Jackson told of selecting Negro teachers for assignment into
the white schools the first year and of the Superintendent's stand in
the face of several school strikes in the beginning of desegregation,

Hrse Scharly Board of Lducation member, spoke on "Intergroup
kelatdions, the Horkshop Approach." She mentioned her experience in
the workshop she had attended:

Like many of you T have lived all my life set apart from
the other race and I don't feel that T know their point of
view, or thcir attitude o . « I feel that I know it a little
better alter my summer experience, I also felt a responsie=
bility as a member of a School Board faced with implementing
a great social change that had been decreed by the Supreme
Courte o o o I WUuld say that one of the best ways to get
ready for integration is to have wmore of these mixed group
experiences such as a workshop offers.

The remarks of Mrse Scharf preceded the next item on the agenda,
small group discussions, which provided some of the experiences she
had mentioned,

Us  GROUP DISCUSSIONS == == The groups were established by the
planning committee not to exceed twelve members. lLach group was assigned
a leader, observer, and recorder. Their duties were listed on a sheet
of paper given to each of themo, The duties of the leader revolved
around the statement of the planning committee on the purpose of the

121l discussion group. "The purpose . o o is to encourage very frank
opinions and thereby cnable the participants to see more clearly the
relationship of their emotions and attitudes toward desegregation and
integration.”

The observer was ". . o to aid the group members to express them=-

sclves concerning their personal feelings and attitudes . . . by showing
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. . . readily his personal feelings . . " and by interjecting ques=-

tions and challenging ". . . the statement of somc one in such a way

s to provide more critical discussion.”

The recorder was to obtain ". . . a concensus regarding signifi-

o o o and Y, , ., include the group's briefl summary and

j.}

sant questior
questions needing further consideratione®

An attempt was made to see that each group was racially mixed.
This was not possible in two groups since there were not enough Negroes
attending. This fact was noted by one of the groups: #The lack of a
Megro member in this sroup influenced the manner and outcome of this
discussions” There was no explanation regarding what was meant by
"manner and outcome."

The Planning Committee provided each group with a series of actual
experiences teachers and administrators had faced in desegregated situ-

ations in Baltimore and Washington, D. C. Several of the teachers who

attended the Human Relations HWorkshops at Iloward, Catholic, and Ameri-

N

san Universities, had made a study of actual situations. These actual
situations differed from expected situations; this concept was ex~
pressed previously in the meeting the Board of udducation members had
on May 18, 1955, with other educators. One group noted this differ-
znce and stated:

The group feels questions were presented on this ques—
tion sheet which they would not have considered as possible
problems before this discussion. They would like to have other

guestions which may have heen listed.

The following six problems are representative of the twenty-four

lo If there are five third grade colored children to
be integrated in the school and three teachers on that level,
what distribution should be made?
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Zs It scems that some parents do not object to children
thiJL; together and playing together but balk at dancing.
Shall we omLi square dancing? Should we have social dancing?

“

Je A teacher with 5 Negro children comes to you as the
yrincipale ALl 5 of these children will fall into her lowest
Wwility group and she is afraid she will be accused of prej-
udice, ihat counsel do you give your teacher?

1
l.
pal

T

4 A Negro mother complains that her child gets a low
grade in spelling because he can't understand the white
teacher who is a Northerner. What can the principal do in
this situation?

Je A very slow primary zroup consists of two white
boys, a white =zirl, two Nesro boys, and a Negro girl., The
vhite parents of the white child obj:ct. They don't want
their girl to be the only white girl in that group? What
docs the teacher say to the parents? Is this a problem for
the principal?

6. A teacher comes to the principal and tells him that
all of her Negro children sit together and resist any cfforts
to break them up and integrate them with the other students.
fihat does he tell her?

On August 29th, the Special Assistant to the Superintendent met
with the Supervisors and discussed the workshop., The planning com-
mittee and the supervisors were well informed as to the purpose and
intent of the workshop. They examined the above situations and several

began to realize that in almost all cases the matter of race was not

the problem but the situation was. They decided that if the words

-
\

vhite” and "Negro" were deleted that the problems were almost the same
as they previously faced. This, of course, was the purpose for dis-
cussing the situations and using the words "Negro" and "white." This
point 1s emphasized in each report in one expression or another. One
comment recorded from one group was, "Let's forget about the outside
social anzle and concentrate on the ational aspect of the problem,"
inother sroup ". « « It is the responsibility of teachers to accept all

children on the same level,” Still another group ". . . The observation
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that within any given race there are differences; physical,
cconomical, cultural, etc. These differences can also be parallel in
each race. Hr. Pyle commented that, '. o . if I am different from
others, then I have a different and unigque contribution to make.!

In general, two questions were raised and received extensive dis-
cussion; the desegregated faculties, and how to work with parents., As
to the first question, three phases were considered: (1) That teachers
should be selected for their abilities and not their race; (2) Profes-
sional and social relationships are not onec and the same. For those
who want social relationship, white or Negro, one group stated, "Adult
relationships need to be developed professionally -~ mixed social oc-
casions should arise as outsrowth from professional activities at first.
Never create social situations just for the sake of having mixed social
situations;" (3) the answer to parental objections vegzarding teachers
of another race is that of competency. If the teacher is good few
parents will question, if the teacher is poor you will receive com-
plaints; if the teacher is from another race and poor, you will prob-
ably get more complaints, The concensus of the groups in discussing
the assignment of a Negro teacher to a formerly white scheol was that
if the teacher were a good teacher, there would be very few parental
problems the principal could not handle,

In the second general question, working with parents, the groups
acknowledged the fact that the feeling of parents in the various areas
of the County was different, 1In the rural area it is Felt that much
more difficulty will be encountered than in the urban area, because
there are more Negroes proportionately and the community structure has

not chanzed, The urban area has changed with the influx of new homes,



\lthoueh - . . . - ’ hools has
Although desegregation is a community problem, the schools have

parents will natu-

had

burden placed on them to do most of the worke

ral . J " c . p o e
11y turn to the school and express their opinions. One group felt:

That each school would have to handle the problem in its
oWn way, Principals might- schedule a conference with com=
plaining parents, nurses, doctors, etc. Again a matter of
educating or re-cducating parents.

A5 b PR 1
Jnﬁihuf group stated that, e e profeSSlondJ people shoulo be

res el s o & s - 1 .
ready for changes," and in all situations the professional must, M. o

~ o

“Ind out what the real problem is, and face the issue, be realistic and

ot set up false situations.”

L.  DEMONSTRATION OF GROUP PROCESSES AND INTERGROUP LDUCATION == ==
The afternoon group session was arranged in order il
and supervisors to meet in their respective supervisory areas o
5111 ed zroup leaders, This provided an opportunity for many of the
individuals to answer the questions raised in the morning sessions with-
in their own supervisory EFoupSe

The leadership of the afternoon groups was provided by experts in
the field of group dynamics and human relations. Their main concerns
Were expressed in questions dealing with development of 2 climate to
approach the desezregation problems with local faculties, PTA groups,
and students,

Fo  GENGRAL SESSTON == == The Health Department and the Recreation
Department had experience in desegregated programs and were invited to
share their experiences and knowledge with the PrOLSHEToNAS petrons
of 1he Board of Lducation.

iliss Stone, Chief, Division of Nursing Services, said, in effect,
that she didn't realize the part nurses had in the desegregation pro-

cram until they were called together to tell what questions they were

cetting from the public:
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rajk on crutches. « « « He wouid be criticized . . . because
he was different,

the same sort of thing that might happen if a child had to

o

Hr. Gustafson, Director of Recreation Department, told the assem-

.

bly that they had operated an integrated program in the urban area
during the past summer. It was begun by a simple announcement in June.

few people phoned and he advised school personnel to:
» » » be avare of these comments people are making, try to
give them a positive, matter-of=-fact approach, let them
understand the policies, and do not leave anybody in doubt
as to what is taking place and what conditions exist.
Anticipate and handle problems before they arise.

G+ CONCLUDING STATEMENT == == Ur. Norris, Superintendent, con-

cluded the meeting and in his statement said:

I know many times that most of us like to put a thing
of T, cspecially il it appears a little disagreeable or a
1ittle hard. Some of our citizens have done that, they like
to shove it to one side; or say, "I'm more or less set apart;
T won't be affecteds" Well, all American citizens were
affected by this thineg, this proposal, this ruling. And for
some reason or other, wyou know, I'm goinz to expect the leader-
ship of this to come from school people. I think some JCOP]G
have criticized rather justly other organizations like churches
and other community groups of perhaps not carrying their share
of the load on this, and it comes to us directly and a whole
lot is zoing to depend on the way we handle it.

'he evidence in the survey of pecember, 1955, revealed that this

—

stal'f conference on integration contributed significantly toward t

smooth lransition to a desegregated school system.

STMARY
The Board of Lducation and its employees were prepared for the

advent of desegregated programse. The Board members and the central

"1

I were prepared as they sought answers to problems raised

by the action of the Supreme Court, They consulted laymen and school

personnel din other systems wvho had expericnced various aspects of de-

sceresations It was learned that the programs and procedures which
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i e ! i Special Assist-
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ant to the Superintendent on Integration. His dutces were to coording
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assist the public and employees to focus
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zgregation program and
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the des

. . 5 - . 4 sy e + ored
their attention on the cducational and social problems +o be encountercd.

o o . . " ) iood il sior e
Faculties, custodians, and bus drivers each received information to

prepare them for the transitions. No evidence was obtained which indi-

cated thal school secreiaries and cafeteria employees received any prep-
aration, or that it was necessarye.

. e e d o
A one day worlcshop was conducted for the Board of Lducation members,

principals, vice principals, pupil personnel workers, counselors, and
supervisors of instruction to prepare them for descaregation. This

workshop was organized by the Special Assistant on Tntegration e
sulted from the cooperative efforts of those members of the professional
staff who had been awarded scholarships to attend the human colations
workshops which werce presented at universitics in the arca during the
summer. Detailed information of this workshop was presented and re-
vealed that the planning provided the participants with both vicarious
and personal experiences concerning problems of desegregation.

It was reported in this Chapter that a survey conducted in December
of 1955, revealed that this onec staff workshop provided those vwho par-
ticipated with programs, procedures, and attitudes that enabled them

to effectuate a satisfactory transition.



CHAPTER V

PREPARATION OF TH: PUBLIC, NON-SCHOOL GOVENMENTAL AGENCILS

AND THE STUDBNT BODY FOR DESAGREGATTON
TNTRODUCTION

The Supreme Court in its Decree ending segregation 1in public

sch

o0ls provided for localities to effectuate action over a period of

time, ". . , full implementation may require solution of varied e

school problems." After a ". . . start has been made, the Courts may

. . i pe - . A p I " 5 . :
ind that additional time is necessary to carry out the Ruling in an

cffective manner.® This Chapter shows that the participation by the
profiessional, lay organizations, non=school rovernmental agencies, and

he student body to find the ". . o solution of varied local school
problems. + « " aided the Board of &ducation to '". . . carry out the

2uling in an effective manner.’ All sources for this support are not

presented in order to avoid redundancy.
Tt is evident from this Chapter that the public is constituted of

individuals who may or may not be members of organizations. The public

was prepared for desegregation through the interaction of individual
and orzanizational activities.

Preparation of the public by professional personnel is shown by
the

activities of the Superintendent, his Special Assistant on Inte=-

cration, the news media, and the clergy The role of other professional
personnel is revealed throughout the entire work and is not shown here

since they were not specifically charged with this responsibility.

90
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‘ould be greater in these schools it was expected that this would neces=
sitate careful plamning. To prepare for this, the superintendent, in
ng ¢ ax

1 S Ri1il1 42 n ) . 4 . c 1
s Bulletin of September 12, 1955, to principals, gaiLt

1TIX. «uestions involving integration == b A
Th1ca 4c o ‘,‘ o A o~ ~ 5C ~ whe he
) his is a matter affecting all of our S hools?' b‘S
it seems to or not., Now is the time to study and discus
ways in which your school might be affected and the be?t
ways to start your community thinking about Lt,' T be}lgve
this can be handled best and first by the principal with
nis Advisory Council. May T sugzest these points: N

. L g i 3 8 n 3N ne

A« ¥ollow the procedure outlined in forming as strong

an Advisory Council as you can. Be sure you Ll
patron representation.

B. Discuss with your council the ways in which your
school might be affected., Some suggestlons ares
l. Classes of "mixed pupils’;
2 "Mixed" faculties; o
3e Milixed" P.T.A. meetings and a§t1v1t1?s;
4+  TInstructional problems that might arise;
5. Wilixed" bus loads of pupils; and
6. Others
Hre

Junn wili be on call to help you in any way he can,
but I do not expect him to initiate actions; I expect hinm,
also, always to work with and throuzh the principal.

The School Board, as yet, has not set up a schedule or
time table., Thege things are sure: The law of the land con=-
cerning segregation has been chanzeds

as law abiding citizens,
we will obey the law; it i

s our duty and responsibility ﬁo
plan for and arrive at the best ways to do thisj; both white
and Negro have responsibilities in making changes.

The rolc of the principal is very.important in_tbe_pren
paratory stages, but the final and ultimate respon31b111t¥
must rest on the School Board and mes Plgase lkeep us advised
and informed gp any questions or plans being cgn51d§§ed° Any
publicity on thig question should come from this office, only.

You will pe kept informed of any School Board actions

The Superintendent thus stated his responsibility to assist in the
preparation of the puplic for desezrezation. The second year's progran
was developed after a gupyey of the professional staff and responses
from this Bulletin wepre peceived. The third and fourth year programs
were similar to that used in the second year and were developed by the



Professional stafl’, based on their knowledge of the public's concerin,
hat of the individual as adjudicated by the Supreme Courts

wach year, following the adoption of the desegregation prograu
by the Board of Lducation, the Superintendent sent 2 letter to the

pare

ats or guardians of each Negro child. The letter explained the
plan for the ensuing year and gave specifiic directions as to the pro-=
cedures which would be used in the transfer of students.

Special Assistant on Intecration Helps Prepare the Public

A summary of his activities is presented in an article:

The special assistant to the Superintendent discussed
with the principals their experiences in the desegregated
schools and collected information regarding their recommen-
dations for further program development. lie was invited to
every school, Negro and white, which would eventually be
desesrezated to discuss the above information and to obtain
reccommendations for further steps.

llany of the people in the county have sincere and strong
feelinzs apainst desecregation of schools. In the above-
mentioned meetings the special assistant was attempting to
find commnon sround upon which the public and educators could
base compliance with the Supreme Court decree. While many
school patrons do not feel that the time is ready for com-
plete desegregation, nevertheless, most are law abiding;
while many admit they do not know what social changes will
take place, they are insistent that the educational program

have no changes unless such changes improve the prograne
The more citizens and educators discussed the situation, the
more

certain all became that the common ground on which to
base further desegregation was the availability of adequate
cducational programs.

The special assistant always spoke with a small respon-
sible sroup, with the principal's advisory group and/or the
PTA executive committee, with small groups in homes, and with
orgzanized church and club groups. Visitors could attend these
mectinzs, It was advantageous to have the nurse, supervisor
of instruction, and a person from a deserregated school pres=
ent whenever possible. These meetings helped the adminis-
tration to determine specific needs and concerns in particular
arecas and also provided many people with a socially approved
way to change their minds.
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Certain questions and answers were typical of these
e o1 o -1 . PP ~ Y 4-
meetinegs, In reply to questions about the Supremne Court
decree, only an explanation of how the local school board

o ~ N i c i : . )
interpreted the decrees and implications for the county
to know what other systems

could be civen. People wanted

had done; they wanted to know on what basis one plan was
applicd to one system while another plan was used by a differ-
ent system. 1o each of these a detailed report had to be
siven. On questions relating to the health and morals of the
the nurse was the best source; she told
ceded in the schools for

=4

(

®

llegroes in any area,
what was being done and the help n
all pupils, regardless of race.

hanges in educa=-
gpecial classes
adequately

' Tmportant to the gzroup discussion were ¢
tional program, although these were few; some
were added to meet needs of the white children more
and at the same time meet the needs of the Negroe Dance pro-

depend=

orams were curtailed, modified, or remainded the same,
g of the educational

ing upon comnunity desire and understandin

program. In some cases field trips, howling leaguess and
athletic games were curtailed because such facilities were not
desesrezated. Classes in which personal problems and reactions
were discussed produced new (LL1estions which teachers faced in
a scientific and ethical manner. A great deal of interest was
shown in after-school dances. Some secondary schools reduced
the number of dances; others continued as in the past; some
allowed only couples to attend; others allowed stags; all dism=

continued any dance mixers such as Paul Joneses, square
to know the educa-

dances, ctc. Lach citizen group wanted

tional problems which the staff was to confront and what con-

cerns the PTA should face. Lach PTA examined the nature of

the activities it sponsored such as dinners,

etc., and decided if it would

sontinuc or move such sponsorship to a private slub or church
Tt is significant that

heir

its meetings,
Scouls, dances, card games,

sroup where no mixing would occur.
only two of the 49 schools made any major changes in T
programs. 7The others made themselves aware of possible difli-
culties, made slight program changes if necessary, and decided
to use courtesy and

1 . i N
to depend upon Lthe people of both races
aderstanding that

P 1 .4 o 5 . @ v q - ~ ] N
zood judgment to avoid i1l feelingz and misu
would disrupt student progress.”

(i 45 P & —_— Al e I I ‘ . " = o ) .
fhe Superintendent recognized this aspect of public preparation

County, Maryland,® Patterns of Iransition, No. 4
Bloominston, Indiana: Phi Delta Kappa. (Printed. )

g [ . . :
Commission Iive of Phi Delta I
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Kappa, "hesezregation in Montgomery

A

s October 1957, pp. o=4
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the Supreme

implen enting

Tor some months this question of
Court rulint has been the subject of
Numerous
. iy assista

searching, careful study,
and of daily obscrvations. « « e discussions have been
held a o - £ ] - “ - 1 Ciwe
neld among the professional staffe o - nt on inte
cration has had many meetings and conferences 1n @ great numb er
of our school communities. These conferences have included o
principals of the schools concerned, PTA's, and civic groupse

e S bRt 155 el ] S o papide
ews seporters and Their Inf ormational Medla Tnform the Public

liany public meetings and statements were reported by the news rem
porter, lils reports were circulated in the press, radio, and televi=

sions:

The local pewspaper man is, of courses an important
arent in informing the public. Iie can also misinforme. Mis=
information which was circulated several times in the last
three years in Montgomery County can be traced to: (1) educa-
tors who did not take the time to give newsmen all of the
facts so that they could present accurate reports; (2) quoting
of irresponsible sources in an attempt to "make newsh; and
(3) dinexperienced news reporterse Lxperience proved that

| of the situation in advance and
mﬂfeaniMbﬂthe
Articles giving de-
a

when a reporter was apprisec
nad Tacts supplied to him, he would
jocle and respect the release datc.
tailed facts seldom were cut by the editor and provided
most important source of public quCrStandingoa

4n attitude of the relationship of educators to news reporters

was stated by the Special Assistant:

beginning, I

. « o 1 will be perfectly frank;j in the
discretion,

distrusted the press, but later I found that with
one or two zood reporters on each paper was an asset. BY
zood, I do not mean someone who favors desezregzation. 1 mean
a reporter who is interested in getting facts and reporting
alétory, not one who slants the news. T pever saw one situ-
ation where adequate facts were presented that it hurt the
community, but I have seen situations raise a storm when we
(educators), did not give adequate facts. Adequate facts
must be disseminated. Reporters are -xercisin; the rights of
the people when they ask questionsa. ’ '

9}

Cng £ v
NOTTS Torbes H HPrecs Re et d 1 i g
3, Forbes Il. Press Release,” Board of Education, April 23,

1856,

Lo |
"‘)f‘ E - . -
Commiss: I s P oNLJF s it 2
mission Five, P.Deey OPe cite, po Z.



1ews reporters with copies

T have tried to sit down with each reporter and discuss
Qf; basic facts. wach likes to write an interesting story.
3'_ll th "'F‘»'iq basic facts L)l"eSCl'ltCL'L b:-] Llj.ffel'“&l’l‘t r@ﬁol"tel"s you
’ more news coverage on the sane storye. The only way
reporter is to be honest
r

with the professional news
csponsibilities; he

¥
rim, ive him the facts. ge ha

5 3

7 dlescgregations The statements were released at the direction of

prepared statement for the noard of Lducation, he supplied the

=t w1

sdergy ielps to Prepare the Public

iy

fre clersy of lontzomery County played an important role in the
cvelopment of the third year progran Cor deserregation. The Super-

in his dotter of transmittal, April 22z, 1957, to the Board

of _ducation concernine the third year program stated:

Tn addition to the findings and opinions of this Committee

he Superintendent issued prepared statements to the press regar

(Lo

s Doard of Ldusation; as a matter of policy, when the Superintendent

Staff Committee on nesegregation], 1 have discussed this
ey A4 > e IR DY i . > 2y i o 7 ) )
matter with many citizens and other staff members. In addition,

and several weeks ago, I invited all of the up=-county clergy-

men to a meeting at this office. 1his meeting was quite in-
formal, was not publicized, and 25=30 clerzymen attended,

In discussing with the clergy the present policy, they
were of the unanimous opinion that the plan this year was
most practical and desirable. A continuation of this plan
secmed to them to be most fair and workable.

Hontromery County had no county-wide Ministerial Association and

for many of these churchmen, althougkh they lived within a few miles

of

each other, the meeting called by the Superintendent provided the first

Ay 5 - - . N »
Duni, Pred L., Jo. njesegrezation in HMontgomery County," Paper

o vt \ =Y -3 2 g B 3 3
read before a section meetine of the Delaware sState Teachers Convention,

Tilminzton, Delaware, October, 1958.
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2y 2 number of them had to meet with each other., A number of
ist and individual churches

\poointed committees, presented Sermons, and studied desegregation

roblans

3 and informed their memberse

swonation of the remnarks of hl_e\f&)f@l‘ld John Fa :1‘3115, Jl"., of the

AT eSSt ow o S - # . ~ onted
1estown Presbyterian Church, jocated in a rural area, presented an

way a church works with its members to assist in a

mooth tr

transitions

'he churches are not as far behind as they nave been

o

rsed of bheing. There have been complaints +hat the churches
they have been working quietly.

S

J

Preshyterian Synod has operated integrated camps for SAEHT

or ten yearse
Before the supreme Court decision, people used to 1AGELTS

about intepration and keep children home from canpp because of

it, but now they send their children so that they may have an

integrated experience.

Churches work in the volunteer areas of experiences.
They try to enlarge the areas of Christian brotherhood. They
require voluntary submission to certain disciplines of thought,
but this does not necessarily involve pressure into social
action. Church study groups can help their people to under-
stand and appreciate others, but force will not worke. Church
leaders stress integration and love of their fellow man.

o

If the bLarnestown school served its neighborhood, it
would be about one-third Negroe flis is the only white churchj
the colored have their own churches. Howevery they have had
colored choirs and speakers visit. After the iay decision of
the Supreme Court, a colored layman speaking on Laymen's
Sunday was not as welcome as he would have been pefore. The
members of the church do not wish to be pushed faster than
they are ready to zo, esPecially by outsiderse

The churches can have study groups and teach their mem-
bers that churches are not exclusive clubse The power to
want to be better comcs_fFom God, and there is definitely
some long-range improvements The up=-county area is southern
and permits Negroes to be very close to them, but not to be
ambitious; the north, on the other hand, keeps Negroes at a




i - . : . '—J
Tance, but does not mind their successSe

e ir AT
THs PUBLIC FOR DESEGREGAT TON

1 s~ +eant Ee "L"i)",'l"
oresenterl to show the extent of thel

e ‘ e i Ay 7it e Supremne
participation as they aided the public in complying with the suprer

ey s, - . ~ e ; 4 1 5 ¥ Leoomer
“ourt dpinion. They are the Leapue of lomen Voters and the lontgomery

“ounty Council of Parent and Teacher Associations.

.ea r11es o C R
Lzazue of {jomen Voters

o ——

" . ) - s d
e organizations, civic, fraternal, and rellgious, performed two

major Tunctions., One, they informed their memberships of the tantay
and two, the orzanization offered the considered opinion of the group,
. . o

°r a committee, to the Board of iducation and professional #RELL ol
matters which they considered to be important to the desegregation
prosram, Organizations differed in their acceptance of desegragation
of' the schoolsg from opposition to immediate compliance bl s Suprens
Court Decree,

Only one oppostion sroup was active in Montgomery County and that
vas the lHaryland Petition Committee. There were organizations in the
County which did not want desegregation but offered no B
compliance provided it was gradual and that educational standards did
not suffer,

ihe League of Women Voters of lontgomery County bas prepared the

only summary of the desegregation programs of Montgomery County. They

nave issued what they entitle "A Fact Sheet® each year.

icague of lomen Voters of Uontgomery County, "Summary and Remarks
of viscussion,” Leaguec of Women Voters All-day School on Lducation,
dareh :,‘;7’ J_):)'?’ PP. 3=-4, (lﬁﬁleogl’aphe([,)
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e Jecaszue and other orsanizations sponsored discussions on de-

seTres

2tion. On March 27, 1957, the League held a round-table discus=

sion i

= - . . B " . : e T CURNINS © (e o |
on "he Communities' kole in laking Integration Worike

A4-4- o0 13 N . . X0 U .. . g s Y on: o were: i’I"
Attending the meeting at the invitation of the League were e

fec ichols, Tntergroup Relations Advisor to the Lixecutive Commitves

>

of the Montsomery County Council of Parent and Teacher Associations;

3 e T 2 - - - 4 -~ iy M E o "‘ 0
Hiss lartha Satterfield, Principal, Gaithersburg blementary ORI

7. nustafson, nirector, Montgomery County pepartment of

P - . e o i shborhood Chairmar
coreation; Mrs. Menneth Lawshe, Clara Barton Neighborhood Chalrman,

Scouts; Mr. Allison Clacett, Teacher, Mclenney Hills wlementary

\

& . ¥ B Y ~e e
»Chool; The Reve John ¥. Hells, Jre, Darnestown Presbyterian Church;

+ Yilliam Poyer, Head, bDepartment of Welfare, Montgomery County;

Hre s J. Comray, oxecutive Director, Housing Authority of the City of

wockville; lirs. Catherine !, rRhoads, iome semonstration Azent of Hont- -

Ag
romery County, under the ixtension Service of the University of Hary-

l; ir. Ervin S. Baugher, Jr., Director, Silver Spring, YHCA; lrs.

o~

Bielefeldt, Camp Fire Giris; HMrs. Lynan Smith, President, County

L,
(¢
o]
0]

-

A

YUCA; and Mr. A. Po Loftis, llontgomery County Chapter, NAACP.

T 44

In the presentations, from cach of the above named participants
it was learned to what extent desegrezation of their particular organi-
zation had been effected. The Chairman concluded:

+ « o that most county zroups are integrated or have
opened their doors to Negroes but that there is need for more
Negro participation in these activities. There is a need to
have housing for professional Negroes made available, but we
{(county) do not have a cross=section of Negroes here.

Hargery Tare of the Washington Urban League, but a resi-
dent of Wontgomery County, said that housing is the crux of the
matter. Professional Negroes who could be leaders go to the
o B PP T L TR 1 (& »

Jistrict to live,*

Gty -
Ibid., pe. 6.
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. . P S S e
"he round-table discussion started with consideration of the

S ey " . - - “ T | that
2001 desegresation program and ended with the suggestion that,

s i - : " o i n Human
° » .« now mizht be the appropriate time to form a council on liuma

il > s 3 3 3 -1y T 1% 1 s11° 1 '»“
to compile information on discrimination in housing, JOPS,

Ny etce!
i o . N I - i A schoo”
ne League, and other sroups, which have become informed on school

segresation have demonstrated that schools are not the only agency in

the cor . > g - . S - Rl - i i 14 1 a \ o
Lhe comaunity vhich is faced with the problem. Through public discus

sion and action thesc organizations have been preparing the community

(U S . : B § s PO TRI T Ig g A .
Lor desegregation programs in school and commmunity activities. These

meetines also provide the educators with an opportunity to present the
professionals' viewpoint to the group; news reporters are assigned to
se mectings and consequently a large segment of the population is

2 to receive their messarze. il

font=omery County Council of Parent and Teacher Associations

In Chapter TIT it was explained that the County Council of Parent
and Teacher Associations circulated "wecomaendations of the lontgomery

County PTA Council Committee on Intesration” for the local units to

act upon. TIn this way, individual meabers had a chance to speak on the

subject. This discussion produced the largest crowds at PTA meetings.

presented to each principal an opportunity to identify the extrem-—

ists, for and against desegregation, in the local P.T.A.

The December survey also showed that one of the resulis of this

discussion was that local officers for the P.T.A. were selected mainly
on the basis of their stand on desegregation and when local patrons
were disturbed by rumors, or they wanted to discuss a particular situ-

ation, they talked with their elected leaders.



“ouncil of Parent and Teacher frssociations sponsor an

ritinl one-day workshop in the fall of the years In 1955 and 1956 one

. . ‘ o : REP ~ A oo
program was to include a section {0 discuss desegrega

‘nother activity of the Council
leseorecation ctive each 3 sing
) ation actlive eacn year since

in 1956, under the chairmanship

"y

has been fto have 2 commnittee on
19354,

of 1r. Lee Nichols, the Intergroup

_xecutive Committee of the County PeTehe

Council, a report on "Integration Information” was sent to the presi-

the local Parent and Teacher Lssociations:

form of status report on what has taken place,

an explanation of where we seem to be zoing and provides
auestions which are being asked by
firm policy of the Advisor, his

A xecutive Committee that any infor=

answers to
parents.

comnittee

Q

supplied to local PTAS
nature, transmitted for use
-ent they see fit, with

should be strictly factual
by local PTAs, only if and to
no hint or suggzestion of pres=

on them to foliow any specific course.’

IIT of the report was entitled "Integration and the PeTeALM

told of wvarious

activities which had been used:

erration activities of down-county PTAs have ranged
nothing to intensive progzrams of
continuinz efforts to assist their members
school officials accomplish integration with maximun

way from doing

smoothness.

Those who took no special steps report that they either
felt no need for such activity, or discussed the issue and
decided that the best way to avoid 'problems® was to assumc
These PTAs generally report they en-
counterel no serious problems, either in school or PTA activ-

there would be

ities, and have not had to adopt any special programs.
which conducted active integration programs warned

mLven

azainst “overpreparation® which might exaggerate problems

involved,

Nichols, Lees.

iintegration Information,' lontgzomery County

incil of Parent
associations by Jesse
(iimeosraph

issociations, Letter sent to preside:
He MacKnight, Pr

A oy
CNnts
President, May 22, 1956,
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did so along

(22N

tnose that took specific
one or more of these 1 :

1. Informational -- many PTA
?CPViCG they could perform for their membership was to
then fully informed on coming plans, and on actual or poten-
tial problems and their solution. Some o o e continued 1o?a1
others handled it through thelr
full Lxecutive Committees. One PTA changed the name of its
intesration committee to School Relations Committee as the

erration.

=324

steps generally

ines

¢ Celt the number one
keep

intemrsds )
Intesration committees o o

nature of its activity changed during progress of int
Supplyine information to members was handled in several
T b Tl } vyl 4 k . 4 SR PN
7ays. Forums, workshops . . o particularly in the pre-inte
were addressed by members

rrat o ) . 3 ‘ 3
;ration period., . . . Such meetings A
) bers of

e ; : ; ‘ i 7 o
oL the Board of wducation, the Superintendent and men
his staff ol gy : . cors with
als stalfy principals of schools, and outside speakers with
S Vel I ¥ ) - . - 1. ~ o < 1o 8 -1
Special knowledge in the field including officials of the

Y+ L. school systemo, « « o

Some PPAs kept their membership informed through their
T?B?utlvc Commnittees, who in turn were kept up to date by
their school principal. 7These reported to their membership

at e . o meetines or through newsletterse e« o o

Nesr ,2- "Tce Breaking" == « « & Advanced orientation of
Negro children To Thoir new schools usually was handled by
school authorities as part of thedir normal program of intro-
ducing any child to his new environment. Negro and white
teachers . , . in the same school held joint meetings prior

to the opening of schools

i One PTA invited an incoming Negro teacher to meet with
1ts Lxecutive Committee to discuss the coming program. « «
t,’)‘:’l(: DT,\ L i N % 2 s

Netllid together with the principal . . . asked the Board

}0 send . . , Negro teachers from the schools of dincomingz
Hegro children, The aim was to use the Negro P .
fround and Imowledese of the Negro students to help the new
school understand them and their problems. This was later
reported to have had the result desired.

- Some PTAs arranced visits of members to Negro schools
from which they would get pupils. . . o At another white
school, the principal held "open house" the night of the open-

L £ ; ‘ : b
ing day, standing at the door welcoming all parents.

3« Nezro Participation -~ . . . In some schools,
some came to the First PTA meeting or two and later did not
attend, In others, attendance . . o was steady. A Negro
teacher in one integrated school reported the attendance
+ » . Was greater than . . o in the former Negro school. . . .

Bty
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ne PTA which had an extensive integration program,
oes were on four out of eight committees. In another

1e] served on the Lxecutive committee; another was
health committee. o » o Ln other cases Nezro partici=

: N AL - arah i
pation was small or lacking at the committee or leadersinip
loevel,

on the

Nesro parents were reported to have been accepﬁed_t S
without much question, . « . several white parents ugcllngd
to join because of MNegro members. Some that so decllnc@ to
attend meetines sent in their membership anywaye o - ° Ong
PTA 5 o & mndé arrancenents to hold dances at a C?Hnt?yICLPz
that did not prohibit MNezroes « . . teas [ﬁere scheduled] a
the school instead of at members' homes.

In one school, parents served in the school CaYEt?rlé :
under a progzram arranged by the PTAs o ._when the ernclpa;
knew a Neero parent would serve on a certain day, she arranged
to have a white mother she knew would not objecte

4. VProblem" Situations =- Reports were not received
of any problem situations on _which local PTAs acted, though
there undoubtedly were someze®

The conclusions and suggestions of this report included
the following:

1. One of the items emphasized most strongly by inte-
gration experts in the Superintendent®s office is that each
PTA should do what is “comfortable® for that particular PTA
and its memberse It is easier to handle delicate problems
by usinz procedures to which a group is accustomed, or which
it considers acceptable, rather than by methods of which it
is in doubt. For those PTAs which feel it best to do nothing
at 21l in the way of preparation for intezrated classes, they
may be the best prescription for them. Others may think a
particular activity, which may or may not have been used else~
where, would be most helpful to their menbership.
is probably what they should do, or at least try.

This then

2. Integration experts in the school administration feel
that forums or meetings of various kinds have a valuable place
in the intepration program, if wisely arranged and conducted.

ey provide information to PTA members, give them a chance to
adir

heir concerns and set answers to their guestions, and pro-
vide clues to community acceptance for the guidance of PTA
offdicers and school officialse

some PTAs have felt in the past that speakers appearing
before them were "loaded” on one side of the integration
issuec. It is

s dimportant for PTA officials to sccure speakers

93

O~r1.2 3 -
Ibidey PDe T=De

il
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or discussion leaders whom they and their members can feel
are objective and reliable., The Intergroup kelations Adviser,
h the help of his up~-county and down=county committee
members, will try to help in such matters if requested. 1In
some cases the best possible speaker may be the principal of
the school concerned, or possibly the two or more schools
concerned in a specilic integration step, or mambers of the
superintendent's staff. Principals from integrated schools
in the down-county area might be asked to report on their
experiences and findingse.

range all the way from "workshops,¥
atherings at which several specialists

usuall
lead scpa

rate _1gcu ;sions or study zroups in considering

various aspects of a subject, with small conferences of PTA

Lxecutive Committees or other parent groups with officials

or others of their own choosinge. If local PTAs wish to, they
can hring MNegzroes into such preparatory meetings, either as
speakers or as interested parties.

5. Other types of get=tozethers have been used effec-
tively by some PTAs. An cxecutive Committee might wish to
meet informally with a lesro teacher, a few Negro parents, or
the principal of a Nezro school from which children will be
somin~s to learn more about the backzround and problems of the
Merro children

School officials %ave found it generally desirable to -
introduce new children into their schools belore the end of
the school year prior to their formal cntry. Joint meetings
ol Merro and white teachers, intervisitation of student

sroups such as bands and glee clubs, and other preparatory

activities the official sanction of school authorities. |
school officials emphasize the added value of such programs '
if PiAs and their members encouraze authorities to take what

to them arc normal steps in pupil and teacher oricentation.

4. Another suzgestion is that parents in some cases may
want to visit down~county integrated schools to sce what they
are like, meet and talk with principals and teachers, and
cven talk to some of the parents -- white, Negro or both. A
mother who had moved {rom the district of a down-county inte=~
orated school was most helpful at the recent up=county parent-
teacher meeting in answering from experience some of the
questions ra by those present. A visit to a down-county
school could be arranged through the local PTA at the school,
or througzh the Intergroup Relations Adviser to the County PTA.

5. PTAs may, 4if they consider it advisable, encourage
other community groups such as civic ory anlzailons, churches
and others to ta¢¢ some type of responsibility in the inte=
sration prozram. Jomen's clubs and Lions groups already have
invited principals of dintesrated schools to address them to
Tearn of the problems and solutions. There are many dssues
to school integzration such as health, housing and
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sanitation which community groups may find assume new dmpor-
tance with school intc rlqttﬂno School officials believe the
community as a whole has a responsibility dn this new step,

and the fdirst step toward mubum1ug it is to become informed,

6o Preparation on a ersonal level also may have
value. 9ne downecounty pr tated that if she had to
ain, she would work more with Negro teachers and

3 i

do it
parents in advance, ln he difference in customs and

he Importance of regu=-
to Newro parents their children
ot some teasing, etc. Both white
?w‘JfFLl may need to be exposed to one another in
ion in advance, or at least told in as natural way
ns possiblie about such things as differences in behavior,
dress hy, etce., and encourazed to be uaderstanding of
such rences. At the parent level, a report by one down~
county PTA stressed the Ycooperative WCTTLHJub of the parents
e o o and in particular the lorebearance of some whose views
may not coincide with those of the Supreme Court. By sub-
orﬁjnating hedr views in the interest of their children's
w;l are, these parents have made a very special contribution
to the bmooth working of this year's school program,.?

standards of the new s
lar plainiy
mavy to acce

and Negro

~

some fash

7. ;omo PTAs in still=to-be integrated schools have

ether they should have inLB”LaLlOH comnittees. This

i the local situation and the jwdgment of the local

srecutive Committee., I there is enough need for infor-

mation that is not readily available, or if many problems are

expected to require special handling, such a committee may

prove valuable by studying available material, visiting inte-

srated schools, and contacting school administration officials |
for help on varijous aspects of their situations., On the other 3
hand if no sreat need of such special activity is felt, and

if" current ly lenown problems appear to be fully within the capa-

‘Ie wxecutive Comnittee of nwndlin( there may be no

ch a committee, Sometimes this can be "p]ayud by

that is, an intesration committee is created if and when

it appears needed rather than beinr set up in a vacuum. Such

a committee can also be disbanded when it h no function to

performn,

il

Je  Last year the Board of Lducation.encourased teachers
and other school personncl to attend summer '"human relations?
workshops held by various colleges in the vicinity as prep-
aration Tor integration. The Board voted $300 to help pay
tuition for teachers wishing to attend, and is expecied simi-
larly to encourage such attendance this summer. Local Pi'As
Feeling this sort of advance preparation is valuable may wish
to encourage some of their school's teachers and other person=-
nel to attend workshops this summer, even to the extent of
assistineg them financially to pay the tuition. Some parents
or other UTA members especially dinterested in studying some
ol the problems of integration may want to attend such worke
shopss « & »
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The Tntersroup Kelations Adviser will attempt to
s P - 0%,
bhe ‘v,'u:,l,pl.nl g A

‘o local PTAs wishing advice or assistance on s
prasce of the

e £ 144 . -
intepration prozram. He or menmbers of his com
aittee may be able to assist with such things

as speakers,
al dinformation, intergroup a tiyity if ‘le"lr‘ed’ o
Ler~visitati

c
- &
jon with other schools. &

4 S - ; i y rlviser ar

study by the Council's Intergroup ielations Adviser and
ol ) o s in Wl e N “ 5. S
comaittee reveals the extent of the local Par ~ent and Teacher Assocl
ttions' ac

civities in desezregation.

I'he Lechool welations Commit ‘he Parent and Teacher Associ-
ation of Clara Barton wlementary School made a report on the "Integrated

srozram at Clara Barton.”

Tn its conclusion the repor t stated:

The Committee feels that the leadership of lrs. lLouise
Tolip, Principal of Clara Barton School, in preparing the
zround intesration and in conducting the school's inte-
: pro~ram has been most important in accomplishing an
transition.

~
Lor

G 20

© o o

cooperative attitudes of the parents should also b
ioned, in partisuler the forebearance of some whose ol
views may not coiacide ‘J]_tn those of the Supreme Court. Iy

uv\)mw nating their views in the interests of their children's

1fare, these parents hdv(_, made a very special contr 1bu tion

the smooth working of this ycar's school prograi.

to

HON-LUUCATIONAL GOVERNMLNTAL AGLNCILS

Introduction

The Recreation Department, Public Health Nurses, Police Lepart-
ment, and the Interagency Advisory Committee on School bes segregation
D4y e & s 1. b x =1 1 > i 1 i

Prosrams are shown in this section as active forces i1n assisting the

o]

1 T N, | Kal ~ o = . . » 3
Board of .ducation to effectuate a smooth transition in changing from
a sezregated

¢ to a non-discriminating systom.

re
-

Or s .
Thidey ppes 9=11s

_. School zelations Committee, "Integrated Program at Clara Barton,®
lara Barton Parents and Teachers Asscy‘latmn, April 19, 1956,

rra )u,l.

LS1PZ

(Mimeo~



107

~=2fcation lepartment
e e e ettt e e i

)=

ayzround sesreration of races was declared unconstitutional on

5]

Novembor e . : -he
vember 7, 1955, when the Supreme Court upheld a decision of the

I P 3
fourth United =

States Circuit Court of Appeals in Richmond, Virginid.

S . Cartvmed
P2rior 4o 41, . i » o Terd- 1 Sybert
r to the Supreme Court action, Attorney General Ce Terdinand Syl

T+« o« said that this ruline 'seems to be the last word! and that end=
. administrative

L seqrezation in state parks would be largely an
.

1oy i de-

na Se

natter 4o 1 . . _— y ooy ot 2 Cart
atter to be decided by the Department of Forest and rar:
- newspaper reported:

Playzrownds in Hontgomery County's suburban r»cr 2atlon

T LerL? herealter be operated on an integrated basls,
o i B ) v 1.
1vMLJOM Uirector Forest V. Gustalson announced yes sterday.

« « . lrs. vaniel li. Campbell, Chairman of the policy
tion Board, pointed out that the Board last
year #informally? asreced not to eaforce racial bars in
Fecreation areas under its jurisdiction.

making iecre:

; « « . The lecreation official further noted that Vthere

nave been varying degrees of integration that people have

Not been renc r111v aware off in the county recreation prograis
fle cited last year's leadership training and adult

S TR [ : 12

athletic programs as examples.

On Ceptember 1, 1955, Mr. Gustafson told the one-day workshop for

pl

o : S
prolessional porsonnel the extent of this program. The Decenber Survey

o

a number of communitics in the urban area, the children
b

playsround and on teams "broke the ice? and the [irst

was reduced as a result.

ourding the sumner, prosrams were operated at about 50

ers. Some centers remained all white; others had mixed
endance, ranging from only a fow Negroes to as many as 30,..

r)f domen Voters, "jpesegregation in Montgomery County, HMd.,
' January, 1956, p. 16. (Himeozraphed. )

1D =y 3 T/ 1 ,w\-
N Playsrounds in lontgomery Suburbs 0fficially Placed on Inte=-
eyt oy - » Nocaqa 1 MYy ; 4 ey ead 1
e ?fng:}?:J”;}f The Hashington Post and Times Herald, June 12, 19565,
pe &1S. (Published in Washington, . C.)




gince this swmner' s

‘= sevea ilegro centers s er, it was no
prosram was on a permissive basis. liowever, 1t Wes -~
[

> e
o L = 2o s dalen & 1p=cOun Ly
lonzer necessary for children to be taken to an up d

i A — ~. - o e 1 1 A e 3 O irine "r"lf) _i_l:l"'
Jenro school for bascball and other games requilring L€ e
o o P - D i~ Aot oars since Tl

ties not available at some of the liegro centers, sSince b

formerly reserved for
or~anized without regard
O i N " )
There was no integration

Trly 4 4= 2 Ty 4 e b
Tnite children. All schedules were
Lo race, and buses were integrated. : %

el A NN - " v~ . = - h - & T o= % 9
oL staflf, although Negro directors participated fully 14

orzanizing and directing the inter-center competitione”

b
could now use nearby playing fields
l

The second year of desegre-

o
Mhe

stall was desegregated in 1956.
sation vas ajded by the fact that several Negro recreational leaders

Woere ’ e . I L i in reducing
Tere placed on formerly white playsrounds and this aided in reducing

Lensions toward i'erro teachers. In almost all cases the recreation

doz S @ » - . S £ 4le  sur g
‘eaders on summer playgrounds are teachers employed for the summer;

the ¢ Hontgomery County

Niaioramry 4. i = ) cade G Tl
“e3ro recreational lcéaders were teachers in 1o

n0ol systenm,

P

roparation of Public Health Nurses

e
The Public flealth Nurses who are in the field and those assigned

Lo ithe schools arc in a unique position to know what concerns the public.

Iith the help of the County lealth Officer, Dr. William J. Peepies, 1t
Was arransed for the Superintendent of Schools to meet with the nurses
a1l (19 arrr e - ~ . EER - D o) o Aty -
anc discuss problems confronting them. It was the belief .of all that

tl

12 aurscs shoudd know what the desegregation plan was for the first
Jear, and the Superintendent was particularly interested in what ques-
4 3 v o - ¥

vions the public was asking the nurses.

The meetine was held on July 20, 1955, After the meeting it was

’ )

apprarent that the Public Health bepartment was one of the mosti impor=-
tant asencies to interpret the desegregzation program to the citizens

4
t

they served, The questions nurses received fell into the following

134 T . s :
‘Leazue of lomen Voters, Fact Sheet, op. cit., pe 16.



109

major areas:

i. 'hat were the facts regarding the health of the Negro students

and pa rents?
2+ dhat would happen to the Negro principals and teachers?

Ue ilow can the P. T. A. Health Committees be improved?
health records of students, the extent of the pro~
cram for the First year, and the disposition of the abandoned school
buildinzs?

De ihat does the nurse know aboul specific students who are to be

transferred so that an adequate program can be devised?d4

Police bDepartment

In a paper presented by the Special Assistant, he said:

The Police Lepartment is trained to maintain order,
Thether dindividual members like or dislike desegrezation is
not the issue; the important fact is that as professional
law enforcement agents they will assist in maintaining law
and order. They should be told what the local plans are
and any possible trouble spots. They have technigues for
handling the situation.

In our county the Police Uepartiment was aware of all
potential problems. They had plainclothes men assigned to
anti=-desegrezation meetings, or had informants; at all times
they knew what was planned. Jocal principals also knew if
there were to be trouble, because most trouble makers warn
you what is going to happen. If they do not, people in the
compunity hear about it, and will contact the school or
police in the interest of their children's safety.

The Police bLepartment will assign plainclothes men to a
potential trouble spot, assizn an officer to direct traffic,
have police cars make [reqguent appearances in the school
area, and assign a number of cars to be in a particular areca
so that i trouble develops the immediate show of force re-=
duces the opportunity for a situation to get out of control.td

4

opecial Assistant on Integration, "otes on July 20, 1955,
{Handwritten.)

15

-1
i

Dunn, yelaware Paper, op. cit.
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Programs

~ter=‘~ency Advisory Committee on School esegregation

| : intendent on lay 26, 1955
a prozsress memorandum, to the buLJCI"lI'lteildenL on Hay 26, )

1

it g o . : i ttee was established
vas shown that an Inter-Agency Advisory Committee was establish

".f o 41y ¢ . " . - o . » . A ~ 4 rﬂ,.L,J
»oadd the tpecial fAssistant in implementing the Board policys. The

STOup met three times and discussed and outlined many of the possible

Prosrams which the County might undertake in desegregating the schools.

N T T4 \ . x . 5 Y - Teacher:
Hembers of this adv:Lsory committee were: Mrse Aln BOJU., l(‘,d(/h(.,L,

Iigs T A B i -4 : er; M lent
‘188 lary Ann Lstey, Teacher; Mr. Robert Fioramonti, Teacher;j Mr. Henty

0. Ao o ‘ T . . . T4 caltlh
ve Terory, Secondary Principal; Hrs, Mary H. Hawks, Public Healt

1l

N Qae Y 1T 11 2 " " - " e i = . M
surse; r, illiam lloit, Probation Officer of the Juvenile Court; lir.
John 73 we C . : 5 s . Bamimilad et Pa iatrace
John Wing, Supervisor; Lr. Christine Keane, Psychiatrist, Psychiatric

Ve hr ) ) i . . L e Tyga
fouth Services; Hrs. Antoinette Mclleever, Lilementary Principal; Ure

Ty

st Toore, Secondary Principal; Mr,. Harold Packard, Secondary

1

~Upervisor; and lr. Charles Remaley, Secondary Principal. e

Ihe meetings were used by the Special Assistant on Integration fo

discuss 217

possible activities which should be considered to imple-
ment the Board of uducation's desegregzation prosram to assure a satis—
tactory transition.

Student Preparation

tchools differed in their preparation of students. They differed
in terms of their interpreted imnediate and anticipated needs. In the
Hecember Survey schools reported the following methods for preparing
the students,

cecondary schools,

le 2n exchange assembly with a Negro school using the band and
chodir.,

‘o Hegistration of Negro students while school was in session

and a tour of the building.



prior to the opening of

varly registration of Negro students
school and a tour of the building.
Uiscussion by the student council of concerns and recommendas=
tions,

Inviting parents of students who were to enroll to a special
meeting or to the regular mectings of the P.T.A

Doing nothing, accepting it as an accomplished fact.

5chools that had visitation of students in the spring arrang=
ing for Negro students to attend at the same time.
wncouraging teachers to discuss fully the thoughts expressed
by the students in resard to desegregation; that is, use good
teaching techniques.

Sending school handbooks explaining traditions, dress, and

history, ectc., to the incoming students.

.ementary schools,

-
-l
Je

5

Having the Nezro kindergarten children register in their new
schools at the same time the others registereds

Inviting the Negro school students to come to the white school
to get their polio shots,

Using the regular instructional program by having children
avare that differences exist among people.

Inviting Negro parents to a special meeting or a regular meet-
ing of the P,T.A.

Principals'! accepting invitations to meet with Negro sroups in

their community to discuss their questions.

Students were prepared for desegrezation through direct and in=-

direct means. The direct method was in using every opportunity to

ve normal procedures of the school in enrollins any new student.

st
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"0 inform the public in order to effect a smooth transition.
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CHAPTER VI

HAJOR PROBLLEMS OF DLSHGREGATION CONFRONTL

BY THis BOARD OF LDUCATION
INTRODUCTION

Your major problems of desegregation confronted the Board of
Lducation. A major problem faced by the Board is identified in this
study as being a situation which arises when individuals and/or orzani-
zations enter into a controversy with the Board of Lducation and the
press cxtensively reports the interaction. In this situation individe
uals and organizations not originally a factor in the discussion take
action to influence the outcome of the matter under consideration.

The {four major problems were: the development of the programs for
desegrezation; iollingwood situation; personnel policies of the Board
ol Lducation; and the Poolesville incident,

The solution of the four problems answered the basic questions of:
dhat is the policy of integration? Loes the Board have the right to
determine what schools will be desegregated? What should be the employ=
went policy be in a desegregated system? (fhat stand will the Board
take if it meets with open resistance?

This Chapter reports the opinions of those concerned with each
controversy, the methods used to focus attention to the problem, and
its outcome.

No attempt is made to determine the "cause" of the particular con~
troversy. The evidence presented does reveal that in each controversy

specific individuals and/or groups provided the nucleus for the movement.

114
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The causes or reasons revealed are many and to cite any one as TIL

CAUSE would be conjecture,
There is some evidence, expecially in the Poolesville situation,

which indicated that there are groups and individuals opposed to de=

LG £

sesrezation, who attempt to manipulate the various segments of the

e
D el

publice. They remain in the background or become known publicly. There

is some evidence which suggests that those for desegregation attempted

to manipulate various segments of the public in a similar manner.

BOARD OF wpUCATION DuVELOPS STATWMuNT OF POLICY
ON INTLGRATION AND IMPLEMENTS ITS POLICY

Statement of Policy on Integration

in Chapter IIT, the developmental stages of the Board of Lduca=

tionts Policy werc presented; the controversy and methods used by the

o

interested partics are documented in that Chapter. It was shown that
immediately following the Supreme Court Opinion on lay 17, 1954, the

HMontgomery County Board of wducation began to make plans for compli=~

ance and adopted its "Statement of Policy on Integration” in March of

D0 In April the Board announced its implementation policy which

4

preceded the May &1, 1955, Lecree of the Supreme Court by one month.
Imnediately following this Lecree it was announced by the Superin-
tendent, [ollowing announcement of the lMaryland Superintendent of
Schools and the Attorney General of Maryland, that %, . . I see now
the possibility of making plans and implementing the decision in terms
of community needs and p'roblcrms."'v“‘L

fis was pointed outl in Chapter III the Superintendent took his

action after the people in Hontgomery County had discussed the prob=

lems Tor months. Reports from the Southern School News compare

iLea@uo of Women Voters, I'act Sheet, op. cit., p, 5.

el



e s in the State with reference to

Jon4
A0nt rOme

ry County with other countie

Yy

“rS activity din determinins a desegregation policy:

N . .0 N + ino-
+ + « The greatest amount of activity has been taking
L

place 4n Hontrzomery County. o o o

A Ficld test of the full-public-discussion approach to
interration is being carried out in

the question of school

Tontromery County, for the first time in Haryland.,
No other county has had anything like the free and open
¢ = . R 5 " g 1~
Most other counties, on the conirary,
better to defer the whole subject
And

P L ) : . &
“Hebate going on there,

the Supreme Court has taken final act@on: v
altimore City, where a desegregation pollcy has peen
since schools opened last fall, the tirhent and
integration never had such a public airinge.

So far, at least, the discussion in Hontgomery County has
been an orderly one, directed almost entirely to the question
o' how best to dmplement the Supreme Court's opinion, rather
than to proposals to circumvent that opinion. Hostility to-
vard desesgregation is presumed to be a motivating force among
some advocates of a go slow! approach to Supreme Court com-
pliance, but in most instances the hostility has not been

Q¥

SXpressed, ¥

swvidence also shows that there was "hostility" on the part of
tNose who desired an immediate approach. The newspaper reported:

~ oSeveral residents of the Montgomery Hills area + o o
said today they planned a protest to the Board of kducation

over comients atiributed to the Superintendent « « o at a
Do vrsysids 1 " p v . .
carcnt Teacher Association meeting Tuesday night,

the statements which aroused criticism was the
educator's declaratic "I am proud to be a white man,”
JTe Horris described his words as "strictly a side remark®
"some people are makine a mountain out of a

Amoner

and asserted

mole hill,.n

fayne C. Birdsell, a member of the Board of Lducation
who attended the meeting, called the remark "unfortunate.”
tle said pr. Norris “angered” those who Tavor an integrated
school system and ipave a bit of fuel" to those who are
opposing integrationo4

ps

B

)
AT B e o o 1 3 4 5} - (ol -
Haryland," Southern School News, March 3, 19565, p. 10,

"laryland," Southern School News, April Ty 1985, p. 6,

4. <
"Norris Remarks Draw Protest,” The Lvening Star, April 14,

o l/‘lo
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N . AL & ATy
an carlicr Parent and Teacher Association meeting at Sherwood

T A Liead vom issensi
i Lehool, yr. Morris had #. . . warned that tcommunity dissension

alffect classroom teaching' and pleaded for restraint by 'extremists'
>n both sides of +the integration qucstion.”5 The first major problem
faced by the Board was to develop its "Statement of Policy on Integra=
and to dmplement it.
The data have been presented in Chapter TIT which make known the
opinions of the extremists. Following the adoption of the plan for

1950=56, on April 28, 1955, newspaper reports explain the actlon oOi
the extremists which forced the Board of sducation to devote time to
the resc

conflicts.

e intent of this section has becn to state simply that in deter-

mining the "Statement of rolicy on Integration and the ensuing plans

of dimplementation the Board of wducation decided one of the major

problens. Bbetails of these plans are to be found in Chapter I1I.

BOARD OF uUUCATION CHALLISNGED ON PaRSONNLL POLICY

Introduction

The County had announced in its Statement of Policy that #

intezration of Board of .ducation employees shall be accomplished at

the same time as integration of pupils.® and, "smployment and place~-
e o - . o % - " . — L o ' A

ment of all porsonnel shall be based on relative merit, « o % Accord-
ingly, six teachers from the Negro schools were assigned to white

e s o DU o o
schools, the remaining four were assigned to other Negro schools.

cersonnel Policy Challenged

ne ¢

losinz of the four substandard Negro elementary

the Principal of Rock Terrace slementary




Terrace

School . " ; < & Drincinal F Rock
h00l, served in a dual capacity. She was Principal of Xoc

Vegro clementary schools.

an Stitiasenys - ¥ o, . .
Ml Supervisor of Instruction for all eight

T4 the four schools, and the

It w

)

s decided that with the closing of

ALS T 4w v " . - 3= . D 1 al ] f
198igning of the remaining four schools to the supervisory areas B

PLbher suporvisors, that Mrs. Jones would be able to concentrate on

b De

sile  Maasans
- lervrace

s, . z 4 TE TR .. PR - Mrs Jones was con=
the Superintendent acknowledged the fact that irs. Jones was com

Yot amd o 5 P T S * dnstruce
Petent for either position, that of a full timc supervisor of instruc

tior ~ . s 4 z . S Sanerinte T !
10ny or as a principal. In the judguent of the Superintendent and

S central office stalf, it was determined that her services were re-

Cuired & % dmed .
ilired as a principal.

iIrs. Jones was not contacted by the Superintendent or any members

= M1 i ~ - M . 4 B an4- -
of hig staff prior to this announcement. A newspaper article reported:
Horris (Superintendent) originally made his proposal
at the June 27 meeting of the school boarde « o

~ The Board failed to take action after three mambers
pointed out that irs. Jones had not been informed of the
Proposal. Iler [irst knowledge of Norris' recommendation,
iIrs, Jones said, came from parents who attended the June 27

The Board agzain on June 80, deferred action until Tues-

“Irs. Jones was reported in the same article as stating, "'. . . It

18 perfectly obvious to me that there is nothing more to this than that
1 am a Hesro woman. I'm certain that's the issue.! Norris said his
tecomicndation was aimed at ‘equalizing lirs. Jones! loade

The Board of sducation members took sides on the issue and the

public began to send letters to the Superintendent and the Board over

6 . :
"ow jooms over County School Aide,” The Washineton Post and
e . 14 - - s s v
limes ilerald, July 10, 1955, p. B1O,

7Ibid.
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the question of what was referred to as "demotion" and discrimination."

Yrs., Jones, was quoted as sayingz:

I wouldn't like to be a principal again. I am qualified
for a supervisor's position and have a supervisor's certifi-
cate from the state, 'Then they issued it, they took back my
principal's certificate, which means I would have to apply
all over again if I am democted.

On July 9, 1955, an announcement was made at the County Branch of
the National Association for Colored People that a law firm in Baltie

more had been appointed by the National Headquarters to attend meetings
of the Board of Education.

The confusion and controversy which had been created continued,

On August 29, 1955, Mr. Hines, acting as a spokesman for the Lesal
4 3 3 ’ 5 4
redress Committee of the N.A.A.CaPe spoke before the Board of Lduca-

tione,

fie "commended the attitude of the Board on its action il
in the matter of integration and further stated that due to L
many statements issued by the Press, the Legal Redress Come
mittee was desirous of having a number of questions clarified,”
The President of the Board read the following guestions, as
prepared by the Committee and presented to the Board:
1. ‘hat disposition has been made of the ten teachers
of the four substandard schools which have been closed? '
Zs That has been done in regard to Lincoln and Carver
Senior High Schools?
3e Since you have need for some 220 teachers, have you
considered any of the Negro applicants in your office files?
4, Have you considered appointing Negro Supervisors,
since Supervisors are needed?
5. Uhat are your plans for intezrating bus drivers?
6, Since housing (school) is a problem in the upper
[}urai‘ county, what is being done to reliecve this condition?

The President then advised Mr. Hines that these quess=
tions would be studied by the Board and replies furaishod

ad as
early as possible.9

S”Hontgomary Board Split," Washington
P» 29, (Published in Washington, D. C.)

Daily News, July 9, 1955,

q . . . . y -
Board of Education, "Minutes," August 29, 1955,



four of the above guestions related to p

varding the employment of Negro personnel.
cerned the building programe

br. Norris answered these

Association for the Advancement of Colored Feople on September 206,

1955, Briefly, the answers are as follows:

1. &8ix of

have been assirned to white schools; the remaining four have been

.]:4(-.' - 4 Toory el i

assigned to Negro schools.
Lo

chanzes,

e Je

1he B ~ 5 : . N S SR e .
the Board of wducation's "Statement of Policy on Integration.”

addition he added:

illing a vacancy in our school system will be based on
the particular neceds of each vacancy and the qualifications

of the candidate applyinge

) Other items to be considered are the degree and caliber
of service required by the school system, and the prospects
of' success faced by the candidate. As with pupils, so with
o?her personnel, it is a wise policy to place individuals in
situations where they will have a reasonable chance to succeed,

Ip view of the above, no Negro candidates for filling
vacancies in white schools, or the appointment of Nesro
Neg

supervisors, are being considered this year,

5 Nc will lose his 4 if his i
« No one will lose his job "if his work has been satisfactory.

=B

A WA o 3T e % Y. i ol e 2t . “
6.  The planning of the 1985-56 Capital Budget has been made with

the intention of providi : i
ntion of providing adequate school housing,

These answers (stat iefly L
‘hese swers (stated briefly above g - satig :
( above) did not satisfy the National
Accorniat 1ot Ny e A A O
association Cor the Advancement of Colored People. At the same tim
s 2z & Ame me
oanid |

O] X : -4 K% = T o
ther dindividuals and eroups requested that the Board schedule

For those groups to present their views.

ersonnel policies re-

two of the questions con-

questions in a letter to the Natdional

the ten teachers in the four closed substandard schools

Zo lNot enoush students left the two schools to necessitate any

and 4 The Superintendent replied by restating sections of



1955, in the Board

—_— ) o »
'his meeting was scheduled for November 14,
more than 200 per-

{0om in Rockville. The crowd was so largey 'e o e
Sons appcared at the Board meeting « o 3" that the meeting was held
in the Circuit Court several blocks away. .
I'ne fact that six Negro teachers had been assigned to white schools
and that 49¢ od in 21 formerly segrezated

lezgro students were enrolld
P . ) : ' -

hite schools was never mentioned in the meeting.

Arssociation for the

The orgzanizations which spoke were: National

A v a1 e . , : i + . Montgomery
Advancement of Colored People; League OIL ifomen Voters; Montgor Y
e S ~ . Y T+t e N 1 ok '.] ‘() e
~ounty Chapter of the American Veterans Committee; Social Action Com

mittee of the Christ Concregation Church; Montgomery Civic Unity

Committee; the Washington rellowship; and one individual attorney,

Charles A. iorsky, described in the }aryland News report of the meeting
i 11

as “Chairman of a coordinating group for the integrationists.
The substance of their comments was that the Superinte nd ent had

violated Board policy in not employing more Negroes the first year, and

that the hiring of non=-certified persomnel if certilfied personnel are

available,

because of race, is seriously hampering the entire educa=-
Lional progzram,

At the conclusion of the meeting, . « o John Harrell of Rockville
shouted, 'T demand Lr. Norris be given the right to defend himself}'n

e charged the speakers were "stooges from the bListrict,” reported The

svening Star.

deported in the Haryland News:

4 The large number of segregationists in the audience
cheered and applauded a demand that ir. Norris be allowed to

L0 ¢5 . : e .
"ontzomery it on Race Policy for Teachers," The hLvenine Star

1 = = s - : ot o L
November 15, 1955, p. AlS. = 4

13
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1 L4
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ﬁhe discussion which the Board had not invited. Wiliard
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Hdore than 100 residents of the . « » well-to-do kolling-
wood section appealed to the Maryland State Board of iduca-
tion to block enrollment of 52 Nezro children into the kolling-
wood Scliool this fall. They Q?&f}@d that plans for the enroll-
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Under Jaryland law the appeal from a school board decision is
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taken to the State Board of isducation and if' the petitioner is not
lovel he may appeal to the courts.

The wwollinmyood Parent and Teachers Association ended its dispute
with the Board of Lducation when its executive committee met on August

nd took no action in the matter. Officers were appointed to re-
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could not be arranged, the State Board of Education was requested to
direct the county authorities to Y. . « suspend the execution of the
proposed transfer, o « o pending final actione"

Fourteen "matters" were submitted and the State Board was re-
quested to "investigzate" them. These "matters" pertained to district-
inz policies of the Monteomery County Board of Education, why the Lin=
den school could not be used for another year, and the statements re-
ported in the press by Board members. These reports were cited as
being indicative of their confusion and possible in'timidation.48

The hearing was held on August 31, 1955, at the State Board of
Lducation offices in Baltimore, Maryland., It lasted for three and one
half hours:

The kollinewood protest is the first of its kind to

come before the State Boarde

The hearing was punctuated by frequent comments and
questions from the audience, consisting largely of Rolling=-
Wwood citizens, No parents of the Negro pupils at Linden
School attended,44

On Septemper 1, the State Board handed down its decision:

udy of all the testimony the

opinion that the evidence
not show any bad faith

+ » After a careful st
oard of kducation is of the
sented to 5+ e 1 does
L it on this appea. , P
or CaDI‘iC‘iOuS action upon the par? ()f the ‘uounty Bo)ar:d qr’
UPOD the part of its County Superintendent. On the contrary,
i fAL 1% 3 o & : 5 .
the decigione in the premises appedl R Bt deeds mass on
800d fajity énd i t%é belief of the majority of the members
: ’ ! r ~e i best interest
of the County B;ard their actions were in the best dinterest
of all tpe phpiis i;voived in this transfer and of public

educ~ - 3 o
ation in the Countye

State B
pre

—

““Abpeal & .ty Superintendent of Schools and
s dl ¢ m Deci1aqic 1 nt j— . .
County Bog lr?? ch%bl”n_of Lzgom“gry()ounty, Maryland, filed with
A bion G S0 Lipscomb and Appellants, Balti=

n The Washineton Post and
—

44y, : >
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decision in connection

bxamining in retrospect the
the State Board feels that

with the closing of Linden School,
some of the procedural details adopted by the County Board B
the County Superintendent may have been open to question. )
For example, as a matter of general administration of.a public
school system, the State Board feels that the scattering of
children from a particular school among @ number of other
schools [or a one-=yecar ltemporary 9¢fi@d is educgtlona%ly.un-
sound unless a real emergency existse Neverthgless, it 1s
clear that these guestions are matters of locai_schoo} admin-
istrative policy, and it is the opinion of the Siaie BOarG.
that sound administration of the public school systgm FEQUTOR
that a substantial degree of weight pe given to policy deci=

sions of local bhoardse

In the opinion of the State Board of mducation the evi-
dence in this case does not justify a reversal qf tbe deter=-
minations and decisions of the local board and its Superln=
tenu‘gnt° However, in view of the evidence addqced at this
hearing, the County Board may desires 11 its discretion, to
Mmodify procedural details of its plane That,nln the opindon
of the State Board of Jducation, is @ matter for local deter=-
mination,

The State Board of Lducation thevefore concludes that
the Montgomery County Board of uducation and its County
Superintendent have acted within their legal rights and
Within that field of discretion in which they must neces-
sarily act in resolving their local problems of public school
adminiStratiOH. g
prayed in this appeal is hereby

Accordingly i
: 2 121y the relief
denieq,45 &Y
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Thereas the County School officials, the principal,
and teachers have a right to know the will of the PTA . . .

and
ihereas the acceptance of the Supreme Court decision
to force the integration of Mesro and white school children
in public schools has met with widespread differences . . .
Therefore, Be It Resolved, that the » +  PTA g0 on
record in absolute opposition to the integration of Negro
and white children in Poolesville School and call upon the
county school officials, the principal,; and the teachers
to oppose any such present or contemplated action as being
detrimental to the educational and sociological prosrams

1. i |
of the school « o &

Un June 12, 1956, it was announced that Poolesvilie would receive
15 tesro students when school opened in September. The resoiution,
vhich was dn direct opposition to that passed by the same Parent and
Teacher Association in May of 18635, was sent to the Superintendent on
June Z7th, This was 15 days alter the Board had announced its antici-
pated Nesgro enrollment figures. The Board of wducation received the
resolution at its July 1lth meeting. No action or comment was made by

the Board of wducation members,

On the front page of The iashinzton Post and Times tierald, the

Cirst article of the protest appeared. The article reviewed briefly
the events leadins up to the opening of schoole An account of the
day was given:

The « « » demonstration began at 8 A.M. when knots of

parents began to form by the school doors. Hany uttered
angrily, ¥ile don't want intesration.

8:20 f.M. pupils began arriving on foot and by bus.
The adults began urging tham to stay out of class. The 9:10
bell rang and 20 uniformed MHontoomery County Policemen ordered
the adults away irom the door. They moved about 75 feet back
on the lawn,

About 200 students filed into the buildinz, Another
200 remained away. Ilany of those who went into school

Yeipoolesvillets P.T.A. Opposes besegrezation,” iontgzomery County

sentinel, July 12, 1956, p. L.
bl B tuiin | o ’ ?




1 b} - -
100k ed bCWllﬁlere(io Some of the smaller youno'bt(,l beffal'l to

Siffle, Other pupils joined the adults

o ~}
rive of the Meoro pup1j¢ came v)V r‘OU]’iiY ope crated sc hool

D

bus. Two walked the others came in their parents!

car

ars

* a °

as protesters bezan io llbU*»tC *”0 "btltlono' R
for children. . . . say j ; (in part), "We refuse to
50 L0 school and be integrated.? . . o The second, for

DAaAramda - e C
parents , . , (in part demanded) "immediate removul of the

colored chiidren,?

. * e+ » The crowd . . . moved about 200 yards from the
school and gathered in front of the home of Buford iynne.

A They were addressed by uverette Severe . o o of the
*5r71dnd Petitions Lommj npco lic shouted: "We're going to
emand a hearine before the school board for this perpetra-
LLOH they have put upon us. There wili be a protest neeting
1t the Town iHall Pooiubv1ilé] at 8 o'clock iOﬂl”ht 5 & s
and every nizht this week until we work out a solution to

4.1, LI 1
this problem.?

a

Severe calied to the parents; "You're not supposed to

your kids to school until we get this thing settled.™

19}
@
=]
(0]}

At 10 A.M. Severe led a crowd of about 30 parents back
ﬁo the school where they were met at the entrance by Super-
intendent Norris and Poolesville principal, kobert T, Craw=-
tord, GSevere demanded an audience with the officials.

Can't you boil your eroup down to a few?" Norris asked.
v 7 v l.

Severe snapped; "You zot plenty of room in there." lle
explained that the large group was a neommittee! and had
) {
&)

¢ a
"This is just the American way," he added.

Crawford and Norris invited the group into the atdi=-
torium. lontgomery County Police Superintendent James S.
HcAuliffe and ten of his men stood guard.

‘ '"Who is the spokesman?® Norris asked. One man shouted,
"e have none, we're all of the same mind . « « and no one
wants to get locked up." He handed Norris the petition .

The Superintendent told them in eflect that it was the
law and he would sece that they had a hearing before the
Board if they wrote a letier requesting it and "setting
Forth the specific purpose and reason for such a meeting,"
Or. Norris told the parents to #think over carefully the
effects of your action on your children.®



= S o ol
several shouted, "I we don't get a hearing soon we 11

to ockville," where school headguarters is located.
T PP S e A . . 1 H
Jorris replied, "It is not wise to threatens”

The parents next turned to Crawford. They charged,

"U’«‘ was a pro-intesrationist principal Shlpk)ed in from iest
ginia.® This is Crawford's first year in the countye .
he crowd of parents and studentg, dlbappeared by noon and

4
Al v g o3&
L1l not retura throush school closinge. &

Nl N ) : 4 £ B QAT
hat evening a sroup of onc hundred and eighty-two met in the Town

la They decided to form a committee of twelve to obtain the hearing.

= sroup cha

arzed Vaurice Ward, the Vice Principal, with being pro-~

Paul Paxton, describec

N
6]

wand. fccording to the

Paxton, first spe of ti e meetingz, protested use of
his name in newspaper stories « o .

At one point in the meeting . . . members of the group
demanded that news reporters inform them how they would write
up the meeting.

One member of the group thre 1;4, "If they don't write

it up right, I'il take care of tn

Charles Bodmer, Jr., a school bus driver, told the

crowd: "Je've =zot the ball rolling fe better keep it rollie
L, M

The rroup asreed to neet again tonight at the Leonard
Allnutt farm

- - o

MonthMery County Police also came under criticism for
haelpine + S 1o PN AR T 4 ’ S tudents
L«APLni to uruv‘nt demonstrating parents from barring students
at the school.”

wverett Severe was Ysuspended” pending a hearing by the National

(2]

Broadecasting Company, described by The Washington Post and Times Herald,

=29
“YipPoolesvillets Lone Protest Mars School Term Start,” The
ast inston Post and Times Herald, September 5, 1956, p. 1.

‘Poolesville Mecting Frotests Integration," Ibid., p. 1z
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1

&)

s hiis place of employmemt as a "supervisor of the timing of shows."
ITn an editorial it was stated:

Riots are made, not born. . « . Unhappily, there are
trouble makers abroad. . . o It was to be expected that they
ronldrd seize the fall re~opening of the public schools as an
opportunity.

1¢ trouble at Poolesville, Maryland, yesterday did not
spontaneously. GSomebody made it his business to

2 a number of youngsters to play hookie == not so

1t a thing to do in any

case somebody grave the o o &

the idea ol creating disturbances in classrooms. RFor

past two weeks a deliberate campaisn had been under way
1o create trouble in Poolesville. . « « there had been
threatening, ominous talk of impending violence . o

Huch more serious trouble was Fomented at Clinton, Tenn.,
« o o John Hasper was quite properly seatenced to a year in

Prison « « o

The trouble makers had better be made to understand at
once that it is the American_eazlec whose feathers they have
so cavalicrly been ruflfling,®

In ocacliier report showed that bverett Severe had been active in
S

=
U3
Jd o
=
e
o
oe

Two foes

of intesration addressed about 150 persons at
a rally in Charlottesville, Va., yesterday. Asa E. Ace)
Carter, wxecutive Secretary of the North Alabama Thite

g A o o
Jitlzens

Council « « « and . . . kverett Severe of Kensington,
ddey, a member of the Maryland Petitions Committee, said the
7 . 9

3 A ~ .\‘7..7
ennl o ‘h e 0 i
peop.le [+

i¢ law of the land, not the Supreme Cour:

t.
There are no news reports that substantiate the editorial which

ed dn The Washington Post and Times lierald, which stated, "There

i

o™

been threatening, ominous talk of impending violence. . . ¢ Lx-

sept for the llay Oth resolution of the Poolesville Parent and Teacher

580C]

iation, there are no records to indicate that the opening of that

A

“Puiadio Adde was Leader of Protest,® Ibides Pe 12,

-‘ﬂ . - » ( > L Lo -] Ny
Pihe Troublemakers,” Sditorial, Ibidasy pes 22,

"Two Intesration Foes Address Virginia Rally,w

ibide, September
5, 1956, pe 10. L
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CHOOT wree. T ’ . . St
P4 would meet with active opposition.

he Poolesville

c

the Superintendent sent a letter to the “Patrons of t

RER0OLM op September 5th, and said:

I am very sorry that at this late hour there is dissatis-—
Faction with the School Board policy on integration announced
+ast spring, I am sorry, also, that some of our citizens are
10t lookins at the question quietly and wisely. o « . lay 1
emind you, also, of these sections of State Law:

7e o« o Section 92 (P. 65) -- Any person Who shall dis-
Turh any public school in session snail . . . forfeit and pay
twenty dollars . « . be imprisoned not exceeding thirty days,
™ both . i

OF

i ;JUCVL-;-(‘)J" :Jr,:lf (‘)"lﬂ"a 'C' 2 | ’* '::4) e ’\I\‘f purSOl’l "Th() irl-

5 or attempts to induce any child to absent himself )
nnlaw suijy from school, or employs or harbors while school
s in session any child absent unlawfully from school, shall

o~

+ » « be fined not more than Lilty dollars.”

It is wise to remember, also, that a school bus 1s a
Pasic part of the school, « « »

1 ! N T vy £ T ‘he
Please read the above statements of Law carefully. The
Law will be carried out.

on Leptembcr 6, wdward B. dynne, sent a letter to the Board of
wiucation, The complete text was: '"Je, a committee of taxpayers and
parents of the Poolesville school arca, demand a hearing at the eariiest
opporiunity in order that we may challenge the Board's action integrat-
112 our school.

The following letter was sent to Mr. Ldward B. iynne, LRepresenta=-
vive of Poolesviile School Community, Poolesville, Maryland, on

eptember 8§ s 1956:

Your request for a hearing before the School Board has
been received and will be read formally and considered fully
at the Board meeting on September 11,

Board llenbers recognize the right of petition by any
zroup of our patrons or citizens. llowever, the Board wishes
to remind any petitioner that the question of intezration in

% 5 ¢ |

our schools was discussed fully and at length by the Board,
Ltalfy and Community Groups in a series of meetings in the
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two years, As a result of this study, the Board

§n eéf WEE o , . . - R . ~ . A = .l
-€els that it lLas at its disposal fuli information concern
3 conditions in the various school districts oi our

county,

() ~, 1 1 ~ = ' 2 Fen - -
: Board lembers [eel that there is no good reason to

Te=open a discussion of the question of integration. Il

sone : : i1 cage of tl
= e st which work to the disadvantagze of the
Chdlx

injustices exi
lren in our schools, such specific complaints or ques=

e -
tions should be referred to this administrative stafl,

) Board lembers feel, also, that this is a matter to be
iscussed with Poolesville patrons and not with people from
side. Tt is also the firm conviction of Board members
matter cannot and should not be discussed until
patrons of the Poolesville school briny to an end the unlaw-
. yal acts which are ceepine pupils out of school
and which are interfering with the opening and orzanization

tul and illec

I - P, | - . % e e m - P | - " -
I and when these patrons of the Poolesville School sce

41 + S . AR P NS o )
Tt to act in a lawful and orderly manner as it affects the

°beration of the school, then the School Board will be
ready to meet with and discuss with those patrons any com=
- ) with the understanding that this does not mean a
Ye=opening of the dintegration questi

plaints )

h
stion zenerally.

o
-

\tEE Bﬁifdﬂg?fbe?% fe?ltﬁhat thg%r agtion taggn o?'ﬁpril 23,
theQ’u@zq AUQ%‘?fteT Lu}l and ooJact}Ye consideration, and
Y see no reason to change that policy.
Sincerely yours,
Forbes Il. Norris
Secretary of the Board

W, September 6th, it was announced that Dre Norris had
a lat+er 4 1 N1 . T g i .
a letter to the parents of Poolesvilie students informing them of

Hlarviand Schonl Iawe 1 L = i
wyland School Lawse. It was reported that 58 more students showed

)

‘an on opening day, Tuesday. It was also reported:
My~ S iy o A e _ - 1 2 1
e principal reported "no tension between white and

Megro nupils No d N 1
,.vgﬂo pupils.” No demonstrators appeared yesterday to dis—
1190l o ; BUEL S (. i PO >

suade cnildren from entering the building.

' ~« « o Crawford said a county police detail will be on
Aand during school hours until next week. Yesterday o6
policemen, accompanied by ilontgomery Police Superintendent

“1el \ = Yo 2 o 2 i i . 3 >
e County MHanager il. L. Xeese were on hand shortly before
QA AT AP P 53

5 A, when the buses started arriving,vC

0,
11X 4+ A P o . < ~ A B \ oo
Hontgomery County Superintendent Guotes iide School Law to

arents," Ibid., September 6, 1958, p. 1.



Tlyyiea cod o B s . ed that nine
Tursday, September 6th, and on Friday, 1t was reported <

were presents It was also re-

and 41 )
A i Sl A T P N 3 s ~ o o e g
seven pickets respectively were [

thiy

1)01“5_‘@.] P T - . - 5 . s Ao J.v,l,_\,'Lr.
@ that Paul Paxton and Charles i, Bodmer, Jr., had sent the

chiicrem 1 . . .
“flldren back 1o school, lir., Bodmer was identified as a school bus

o

jdentified as a Post

Fiver awid 1d . ; " .
°r and stttnjuon printer. IHre. Paxton was

o0, ) . B o disn P i 3 -

) 1ce of Picial and ;jui)v’;;i"ﬂl’l't@ﬁ’ient of the Pooles

ville Methodiet , ” :
“lethodist Church Sunday School. lie was

Jdhat I believed was a local eserving ful‘t]'l"\,‘r
Consideration by the School Board was magnified into a posi-

of widespread interest.

4 T verform a leadership role in the move-
s it became a matier of widesp read interest

1 oy A ey (o Re
cipatione™

ﬂnﬁ )
TUT{'cleart

#1 another meeting on Thursday night at the farm of lLeonard

| nugf e
M A Faga . A e 8 " - 1 "t:“ ¥ t —1-‘70
Newsmen were barred o «» o the meeting lasted abou
i " o - 1 i b | 7 NN
1ours and was punctuated by shoutins and applause as three

After the 1ect’n; was under way, two

Speakers took turns. |
lerate flaz.

men arrived, one carryingz a larze Confe
1 Police in Hontgomery County community are discouraging
-ownspeople from holding meetings. o 00

Pooles-

‘riday niszht, after the fifth consecutive night meeting in

villes:

. were blocled

More than 50 wouldebe demonstrators « .
the group in-

s « o from parading throuch Rockville . . .
cluded many teecn~azers. o o . police had been alerted . o o
policemen plus laryland State Troopers
Rockville, More State police

Forty-five County
stationed in the area arrived in
were standing by at College Park,

carrying anti-Nezro and anti-integration

the old “onrthonse building on Perry
HeAuliffe

As the zroup,
sizns, moved alongside
street, they were met by Supt. of Police James 5.
and Inspector Carroll V. iiller.

UMD ﬁrotuoting Poolesville Parents Send Their Children Back to

wchool,” Tbid., September 7, 1956, p. 1.
o
UU.. 5 . i ¥ . P % . r .
"Picketing nt Poolesville Continucd After lHeeting," The Lvening
v s s ey = . T ——
star, September 7, 1956, p. AZ21.



oroup to disband qnd
tolerate any kind of disturbance.’

oy

e

I .
ne cuperintendent ordered the
nem, "ile won!'4

7 1
0 1[(11.,‘ Sroup 1eft two ol
0ard do+t

ra lot, then loft town o o .

One S el § . or
1€ reason ziven for the attempted march was to gain support f

the proteat 5o & 14 & ioht
Protest movement, The number of individuals attending the night

*3 hacl - Y
> had decreased since the first nlghtnb‘
mi, ... . ~ o 1
he petd+s i o ; . s . £ 1071
The petitions “demanding' a hearing by the Board of kducation

Wwere - N
: the meeting would be

Ir'ead 4- ; T ” 2
2d by the Board and it was agreed that

september 17. The letter, informing the petit tioners, was sent to

Mr Lehirays? T2 - : ) " 5 5 Y T T
o Liward B, dynne, Representative of the Poolesvilie School Communitly

i ,‘/f :)r\. “:;!'()l\l«is:

T
0 €

‘0 particular complaint was expressed in the petition
Yyou sent me dated September 6.  In the petition handed me
at the school on the morninz of September 4, it was stated
i patrons would want to p”J)wnt their complaints in de
> of our children whose security and welfare, we believe,
; 1n scrious jeopardy as a result of the Board's policy on
integration”; therefore, thre points to be discussed should
be confined to specilic problems of this nature.

I.

maary, and for your guidance, the followinz podints

, 1 . 2 e
5101 JH be observed [or this discussion:

++  The meeting will be in the School Board Office on
Seplember 17, at 8:00 P.ii.

' fhivty minutes wili be alloted

Y+ You should plan for no more than six speakers.

“e The remarks of these speakers should be «Onfand to

specific complaints as a”"ecth~ individual pupils din

the Poolesville school resulting from Board policy

to hear thuse complaints.

Please be assured that arrangements for your appearance
e being made by the idministrative (ffice and you will be

received accordins to the conditions outlined above.

%)
{

1

tant to hold the meeting but in view of

Board members were reluc

tne misinformation which had bheen circulated and keep %, o . good

le Balks Poolesville Group iarch," The Evening Star,
' Bl.

1

The Washington

AUDIJ% race Integration Crackdown,?
) 9, 1956, p, 19,
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Se Uynne, spokesman for the group. betails have not been

vorked out but “the plan embraces a system of private edgca-
tion for ai1 childreﬁ whose parents object to the recently
establishod policy of forced integration® in county schools,
says lir. Hyane,®6

About two hundred parcnts and citizens of Poolesville turned out

YO the Board of sducation meeting of Sepiember 17, to protest integra

’{, 16y 1 ~ ¥ - N s " . - CAa~ 7 G -
191 of the Poolesviile combined «rade and high school. 01X protes
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W14l dncrease in the school and while the purpose %o « o is to give

them the benefit of a better enviromment  « o the effect of the much

L OVr oy A o 18 o . ; " N < e
“OWwer cultural, moral, health, and educational standards . . . will

* = o'rub off' onto our children.”® he Megro should improve himself,

and the

Board is requested to continue %, . . Tor this school year
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separate facilities Cor white and Negro children, 09

vonald Nicholson, a senjor of the Poolesville ligh School, was

Lie stated that the school atmosphere ", . . is like zoing into

2 completely new schools, . . « the vhite students are not in the mood

=

“0 be tauzht due to integration.” He charged that a storage room was

e

being uscd fto hold a class because of the Negroes' presence. Lating
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“Attorney for Poolesville Parents Urpes Court Test on Inteyra-
sration,' The Jashington Post and Times Herald, September 18, 1956,
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Jﬂﬁ’ ﬂUnt;OMQFY County Board ol wducation, September 17, 1956,
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Lqually
¢ American citizens
1aws of the Tande

P - K D arsrantote this
associates will understand and appreciate this.

true is the fact that all of us ar
b S = o 1 . i "
Oblizated to respect and obey the

e T
In the various school functions and a(;‘(;1\;’:]_1;1‘:'4;—)5,1 ;Ziib

will be matters arisinz that can and will be han?A§§ a;are
by the principal and his staff. They, oo, are ,u.:y‘ _
nd will do everyth?ng

the areatest confidence
such matlterses
isfactorily in

off parents! gnestions and fears a
Possible to prevent them. T have
in the stalf and its ability to deal with
tions have already becn handied sat
other county schools.

such yues

As Tor the use of a sub=-standard room, this 15 %t~ ction
temporary arvanzemncnt caused by the delay in the co?b»lgrtf'
7ork on the new shop. There was every reason i tthA,bﬂa
this work would be completed by September i, when B BRI
struction was started months azoe.

'he charse azainst the vice principal has been 102§ud
Vor your information, I have found that the ?haleé

ing some wild statements about white and Negroes 18

Ue. ir, iard has been one of our fine teachers 1or

many years. le is also at a loss of how and why anyone

should malke such statements, The explanation he gave me

about his work these last two years has been very complete.

I have no reason to doubt his word, Mis principal and =

supervisor, in the past years, have always spolien very highly

of lIr. Ward as a man and as a teacher.

‘ Hention was made, also, of the loss or taking away of
the former principal and vice principal. In each case, a
Promotion was offered and each voluntarily chose to lecave,
The new priancipal is a man of fine experience and training.
1 an »lad that he was willing to join our school staffo

The Poolesville School will have a new addition under-
way soon; there will be a great improvement in the scgool
plant; a wider course of study and a larger faculty will be
provided., These are steps in our plans to give the Pooles~—
ville community a fully accredited high school. I tell you
these things as I believe now is the time for the community
to be ziving the school full support,

I will be very glad to try to answer any question you
nay have,

The text of the letter by the Board of Lducation to Hr. iynne on
October 9:
Jear r. iJynne:
The members of the School Board have given serious cone

sideration to the points made by you and your associates at
the Board meeting on September 17. Some of those points were




answered
to you dated

As your request and inquiries were addressed to the
Board, it is believed that you arc ﬁnt’t Lled to a statement
From the Board in addition to the Superintendent's letter,

tirst of all, there seems to be questions in the minds
of some people about the Supreme Court's decision being
leral or unconstitutional. This is no lonzer a lesal quese
tion. llaryland, as a state, participated in the suit before
Court. Because of that suit, our State laws re-
establishnent of separate schools For colored
were declared unconstitutional and the Attorney
he State rul;u that all such State laws were of

1o tf[cct The question faced now is not whether the Court
decision is legal or dillegal, but what is the best way to
abide by the law and be fair to all.

Lcting on the Court's decree, the Attorney Generall's
arling, and the directive of the State Board of Education,
! 1l school systems in the State proceeded to end
in thedir respective school systems in as fair

i
able a way as their School Boards deemed best,

\s we interpret your remarks and those of YOUr associ-
ates, you are requesting that no Negro pupils be placed in
Lhe awngf;,JAljv School. It is difficuit for us to see how

; _ can be granted, not only because of the
Cupreme Court decree, butl bec ﬂugu, at this time, it would be
*imq Poolesvidle in a different manner from other schools
Thiere does not appear to be a sound basis for
such an exception.

B o
o

a
-L N

o

The Board of Lducation is responsible for adopting
licics For the whole county. There is no desire to single
any onc school in any matter of zeneral import, Lvery
talien after serious consideration. Ve believe
people in the Poolesville community who, while

.

* g

like the Supreme Court's action, yet bbiluvc it

£ all to try to put it into effect in as fair
» Way as possible. There are 1ike*1s¢ many such
rest of our countye.

b

1

to point out, also, that it is concerned
ndards of instruction. The Board believes
in selecting the Negro pupils enrolled at
igned to maintain standards of instruction.
given the chance, also, of declining to
if they Telt that they could not meet

€

requirenentsa

In summary, the Doard concludes that it {inds no basis
for changing its policy approved April 23, 1956,
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(o]
nad 5 ) . £ Ny 2 s
become friendly to the poard; its advocates of previous

acts
L1on
3 Guestione ; o
stioned its persomnel policiese
In
. S'L‘[‘ 560 - ~ o
te bsequent years, the poard has assigned fourteen Negro
o] 5 ;
desegrcgatian, and thirty—ﬁlqht

“achorg
3
third year of

i he g
ne second and



the fourth year to fTormerly white schools. Two of the irty-cisht

are vice principals in junior high schools.

2 s

The final major chailense developed wh

en a zroup in the rooles=-
ville arca protested desezregation of its school by open resistance,
The Board and the professional staff had prepared the school and the
community leaders for the transition. 4An insurgent group from with-
out the community found support and agitated the citizens. The police,
Superintendent, and the Board took decisive action to protect individ-
uals and property frop injury and to return the school to normal
operation,

The Board acceded to demands of the protestants to hold a hear-
ing on the situation but remained firm in their original plan.

The Board in each challense remained firm on its original plans

and based their actions on the reasons which were given at the time

of their original decis

sion. It is sienificant that the Board main-
L o e PEEL o

1thao

tained 1 3 gD e T thed leffense
tained its POsition on each chalil enge, basing theilr defense on the

fact that the . v aTanmnine adec - e
act trat they considered their careful planning adequate,



CHAPTER VIX
SURVEYS AND REPORTS
INTRODUCTION

Surveys and reports were conducted each year of desegregation.
They were conducted by the staff of the Board of kducation, by news
reporters for their papers, by Parent and Teacher Associations, and by
lay groups. The evidence presented in the Chapter shows that the re-
sults of the surveys and reports were used to inform the public, to
assist the professional staff to maintain and improve the education
programs, and to provide a basis for the desegregation plan of the
following year.
All surveys and reports are not presented in this chapter; those
not reported appear in other chapters where the specific information is
pertinents The surveys and reports which are presented reveal the
methods used to obtain the data and either a summary, or the complete
study, is presented,
The following surveys and reports are presented:
lo Survey of Desegregated Schools, December, 1955
2. Current Opinion Report of local PeT.A, Executive Committees
on Prospective pesegregation, January, 1956

3. "Has Integration Worked?" A Newspaper Reporter's Report,
April, 1956

4» Superintendent's Report, A Press Release, April, 1956

9o Report on principals Conference on Desegregation, September,

1956
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6 -
. Repo rt
of C \ :
ounty Council of PeTehe's Horkshop, October, 1956

Te Surve )

" Repoiz of Desegregated Schools, Januarys 1957

By emiss on Negro Pupil Withdrawals, Januarys 1957

10, o on the Third Year Plan, April, 1957

i1, — :: z:e Fourth Year Desegregation plan, Marchy 1958
12, ot the Board of Lducation Election, Novembersy 1958

. ¢ Recommendations for the Fifth Year of Desegre=
13, » January, 1959
nfact Sheets”

SURVE
I Y IS TN 4 )
1 OF DESEGREGATED SCHOOLS, DECEMBER, 1955

t
%

1 NOVe
'm.b = )
to the er 28 through December 9, 1955,

the Special Assistant

Supe .

T'inte

a endent

letter sent nt conducted a surveyj its purposeé was explained in

0t to the .

B the principals on November 23, 19553

uE:) ertinent
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ate in some
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are " \)6~57 N
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the s
next stepe
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T
st
of
questions .
ons was suggested 0T discu
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)
Wep
e
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Ingq. . scho
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Attitud
e of : :
ine 4 community prior, the first weeks, and now regard=
g he pro
gran
gram on a local level and county=widee What role

has th
e schoo’ .
ool or its agents (PeTele'sy Advisory Committeey

pupils
L2 ] teach)~ \ "
ers, etc.,) played in the development of this

Positive
or neeati .
negative attitude. What did other agencies do to

assist
5 or .
hamper the program?

The atti
1tude of ¢
the community was determined to 2 great extent,

by th
© remarks
People
ple made to the immediate desegregation proposal of

ecut iVe (B
ommit
Associations tee of the County Council of Parent and Teacher
* Almost
Proposal and j all local P.T.A. organizations discussed this
* Instr ;
ucted their delegates how 1O vote. This discussion

Provid
e(l an
Organi
> 1zed wav . . 5
way for identifying individuals with extreme

views; thi
1s h 3
i elped the principal and faculty
entS Of ) i
some s .
vate schools ¢ children withdrew them and they were sent to pri-
- e Few, we
in the school ent to the school to complain about Negro students
or that . .
cases, childr t their children were seated near theme In some
TLen were
allowed to choose their desks; in others, assigned

by alphabet,
r discussion,

MOst
parents accepted the gituation afte

and 1
G 1n some o
-‘ases,
oncessionse

A few white pa:he school made some minor ©
children had, . ents also complained of the Negro teachers their
to a particulap Clae parents were told how the children were assigned
complaint. Thg priss.and were requested 10 pe specific regarding their
tion to discuss 4 ncipal informed parents that he was not in a posis
he color of one's skin, buts if there were 2 problem

since school

regarding in
bout ite

Stm 3
C'tl
has hbeen in on, he could do something 2
SeSSi
on :
only several days, the parents were advised to

, with rare except

ionsy

return to dj
i1s cu
Ss
the matter, Those Who returned

were satisfi
isfi
®d Wwith the teach
eacrnerse
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A number of schools sent out welcoming notices to parents of all
TEW Pupils and also biographical sketches of teachers new to the
School. One P.T.A. had a tea for the parents to meet the new teachers
brior to the opening of school; one of the teachers was a Negro.

The Recreation Department operated desegregated playgrounds for
the first time in 1955, Principals attributed the smooth transition,
in part, to this, Also the Health Department administered polio

shots to Negro children in the white schools during the school daye.

In some cases the spring "round up" for kindergarten pupils was held

in the white schools,

2. What has been the reaction of the students? What was done

prior to desegregation and during the first weeks?

In the elementary schools there has been no general problem as
far as all children are concerned. Younger Negro children were con-
fused by the Plumbing and tested it frequently at the beginning. Some
individual children gig pot exhibit any difficulty for three months
and this results from the fact that as the school work becomes more
difficult, they begin to relax, and the hidden problem is revealed.
The few Negro children who have been in trouble with others, mostly
boys, generally say, "My mother told me to take care of myself."
These children are on the defensive against both whites and Negroes,

Some Negro students have been selecfed as class officers,

The PoT.A. letters of welcome to all new parents were helpful,
Information contajneq in the letters was brief or detaileds Parents
want to know byg schedules, lunch information, hours of school, and

the first meeting of the P.T.A.

3. What haye the children discussed regarding their role in de=

segregations
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The ol
der whit
e elementary children did discuss the question in

Curr‘e
nts, With f
h few exceptions the children expected no problems.

Tho g
€ who
exXpressed
d strong objections mirrored the parents' viewse

Many
childre
>n did .
not understand the reasons for separate schoolse

4,
uses?

Have th
e
re been any situations on the b

There
have be
e
n no problems on the busess but some buses have

Ne
The patrols have

gro
Patrol
S an
3 Picniy » d some complications have developede.
a local &
amusement park, and it 1is a question as to whether

Or
€Y can g
g0 i .
this year since Negroes are not allowed in the parke.

One
Schoo: T
eport
ported that the patrols wanted to g0 to a movie en

put as yet they have

s
and
afte
rwe
ards to an ice cream store,

nd pg
h
ey can go because they have Negro members on the

Datr01s

buse
5 were
re overcrowded the first day and some complaints

Wep
) Tecejyveq
*  How
were chi
" ildren grouped? How has it worked? Are Negro
Udent
S worki : . i
rking well up 1n their groupSss averages pehind?
abilitiese

Y

Ost:
Sch
E 00ls
Ah o grouped the pupils according to reading

1a
Ss 4
1s g .
Ss1 .
gned in alphabetical order, those who are above aver=

dents are in the top or

age

' avep
%€, ang belo

w. Very few Negro stu

aVerage
eading fundamentalse

This grouping

Sroy
Pe
Brg Most are below in r

Cedu
I‘eh
Dep a8 been satisfactory
~Pendi g
ha ing y
d b Pon the previous Negro school, in some cases pupils
ildren were average

een
ned .
and this meant that certain ch

fq
r

thes

1Pr

Br srade
adg Pl Placement, Some of these children were moved to another
. w'i ™ Cement

th » Where they could also get an educational program along

COn-trO
1 .
with the help of peers and teachere
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Negro children were assigned to different rooms, in SOme et

individually, while in others in two's or three's, The theory of

separating them is to have Negro children in each classroom soO no one

room becomes a haven and consequently a major problem for the prin-

cipal from disturbed parents; also, if you have only one in a room he

is not likely to withdraw from interaction with other pupils because

other pupils make friends with him, since he is alone. The theory for

keeping them together is that they don't want to be separateds NoO

final conclusion was made regarding the preferred way. Both were suc-

cessfules It might be mentioned that in some cases families were

divided among several elementary schools because there were no facil=-

ities within their immediate area to house them. /n attempt was made

to keep these families together. As 2 result it was found that satis-

factory programs of education were sometimes located in another school

for one of the children; although programs had been developed for stu-

dents who had been in the receiving school for a period of time, the

sudden influx of stydents from a different socio-economic background

found the schools limited in their ability to adjust to the situation

immediately, Haqg pupils been placed according to available educational

programs more fapiljes would have been divided. The final question to

be answered is: yhich is the more important for the individual, his

educational or hig gocial needs?
The younger children, kindergarten and first grade, are the most

difficult in terms of educational programe The Negro schools these

children attended giq not offer kindergarten. In their homes there is

a lack of Plumbing facilities; this is emphasized when the children

considered thejip ereatest source of pleasure the constant [lushing of

toilets the firgst pey weoks. Their experiences have been limited;
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ele~

have not had S
ot had Sunday School experiences
in picnic 4ories read tO
ed 1n picnicCSs nad stori€

vators and esca’ .
nd escalators, Paftlclpat

them, t

hem, bee: o hrtis
? n to the zoo, on buseds or traillss
st ek . ) i ‘ i1
participated in numerous other activities which help prepare a child
periences with the

in their €Xk
and children's games.

for readi
2al( f A
ading. Another lack Was
crayons ¢ = ;
o and water colors, 4sing 50188075y pastes
A\S a res 1 . [
sult, teac y vanarati rith (
sult, teachers had a great deal of plepaxatlon with the children

in primary grades

grades,
6 o + g T
- hat techniques have the +eachers used to eliminate pO&blble
2 classroom? Have many discus=

" A

explosi : ) _
plosive! situations 11 th
aculty meetin; the desegre=

gs regarding

si o
lons taken place in ¢
cen the nature of these?

gation op o
: n program? What has b

Decisions?
One te:
= Sacher v B s - : . 5
acher reported that he has tables 1n nis classrooms; t0
avoid any
problem i . » . . 4
blem in seating, he started the pupils off 1n rows in the

"old fashi
L 5"
hion methoqn - the tables . |
! and then moved to e tablesSe He had no pPOblems,

Teache
3PS Je- ‘ ' ’ ‘
learned about students BY discussing them 10 the spring

with thei
r fo
t‘ e "~ 3 -
mer teacherss Ihis nelped a great deal to reduce tension

and to tal
ke the exp: ,
he explosiveness out of situations.

Faculti
les ) . ]
5 have not discussed problemns resulting from desegrega-=

2
t10nN, The
i PI‘()}) am a § )
lems which have developed have been mainly educational

in nature
and h;
- Nave be ' . the 1SUE , ;
> been handled in the usual manner through discussion

with the t
Cachers
ers, principal, and supervisore

Vi H:
. as th
ere . LR
e been any notlceable chanze in grades or attendance

in th
16 Nesy (e I
Negro students? IS this a concern of the teachers?

Attends:
C lance h
- fas bei—‘n n s Lonem T 1e NV 4 4
e OmdotpﬂmhméAumtfm~‘ w )
J students in kinder-

garten and fiprg¢
‘ ve 2
have a tendency to keep certain

o
grade, Negro parents
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children at home when the weather is bad. Indications are that they
do not have suitable clothes for inclement weather.

I.Q.'s are low, but students are able to produce at a higher level
than their 1,0.'s would indicate.

Some pupils are presenting evidence of concern about their grades
since most grades they are receiving are one to two levels lower than
they obtained in their previous school, Teachers are concerned about

this because they feel that most pupils are working hard, yet, their

grades are lower than last year.

Nen-attendance of specific children is a major concern of teachers

in all 8rades, hyt particularly in the primary grades it is a handicap

to his 1earning the fundamentalse

Bs What problems have parents discussed with the teachers and
Principal regarding desegregation? Both Negro and white,
Thite parents have mentioned the following problems:
(a) one white mother of a second grade girl was upset about the
dance Prograp, She phoned every parent in the room and none felt as

she dids e teacher agreed not to place the girl in a situation where

she would hgy, to dance with a Negro child.

(b) One Parent called because the bus driver was Negro and her

child got ut the morals of

°Ff the bus last, she wanted to know abo
the drivep,

©) One Parent reported that her child was afraid that twenty-

five per
PEr cent of her class would be Negroe
i There Was a teacher vacancy in one classroom and a small group

of parentg asked fop e consequentlys those in opposition

have come in ¢, talk to the principal The principal expressed doubt

that such Woulq occur, in the first years after school had started,
, h
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8ro te
achers h
a > =Y
Present - ve been placed in formeriy white schools but the
an d
oes not call for any more this yeare
prehensive

(e) A
group of pz
parents of sixth grade children are ap

about ;
JuniOr h .
1rh S
gh school, They are concerned about health and social
the subjecte

provr
ol'ams
s The P
+TeA. has a committee investigating

teacher; he did not

(£) o
ne fa
ther came to school to talk te the

Want
to o
COomplain b
ut he was upset about desegregatione

ro children were

(2)

One

. par ;

" the g ent expressed fear that since two Neg
ool, a

number of Negro families might move into the arede

rn over sani=

(h) T
n Onc\
¢ scho
0ol, several parents expressed conce

ta
¥ ¢
Ondit.
ions 1
in
the bathrooms since children of both races were

usin
§ the Same
facilities,

(i)
One
; par ‘ . . : .
5 haVing ent from Mississippi was worried about the 1mpllcat10n
1 her chilq dar & ;
. n the low group which had most of the Negroes in
e educa~

t of
J the
above problems were answered in terms of th

tio
ha] Needs op
own child, by referring the

Pr, th
Oblepy to ¢ e concerned parent!s

they he P,7
Sip oA. for study, or by encouraging

ConCe
s into the open
y 1ittle at

A n
Umh e
a T of
b, parents reported that they said ver
udents were 1

n if school Was

n the class=

0
ooy sk the chi
5 hildren how many Negro St

any q

One
Parent
reported that when she asked her 50

we have a new school buse”

ifpg
ent th+
h
is year, he replied, "Yes

Qo
ST
Parent
s
reported the following:

+ the first d

ay and prought their

(a)
Man
y wera
ere apprehensive abou

Chi
lap
En_t
° sch
o
; (b) On. ol. After this they Were not rearfule
by € pa . )
1g ag " Tent wanted her daughter to join the Brownles. Since

1g ot 5 }
- Sc¢hool sponsored functiony she was referred to a Brownlé
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Princ.
ipals did
id use the telephone more to contact parents if there

Were
a situati
ion i i
which might need the school's interpretation, Also

ed the P.TeAe leaders and

a numh
er of prined
principals found that people call
to the schoole

dige
ussed
a numk
0 1 ber of concerns which were never relayed
e ()
you fe S
el there is need for any overall County policies or

ted as 2 result of your experi=

Proce
cedures which should be adop

ence i

) ¢e in desegregation?
n

gen eral .
idea g , most principals stated that it would not be a good
t the Co
u i ;
nty were to adopt a policy regarding the dance units

1 differs, and in some

e

Physi

the pa cal education program. Uach schoo
ents wi .

11 object just as much if the program 18 droppeds as

ote

The question has

Pare
nts 3
in ot
her schools will complain if it is n

1. function or an educational

Pais
ed
as to whether this is a socia

on of
the schools.
frolics and at the time of

Many
ele
mentary schools have a spring

not incurred.

S0 t
hat
tal resentment isg
jonal educational

| The .

0 »
Progr, unty should adopt a policy that if an addit
needed, especially in reading, that additional teacher time

nq
materf
i
als could be suppliedo
ght to

10,

W
hat personal problems have individual teachers Prov
t ) *

he attention of the principal and superv1sor?
eir principals and requested that

S eVﬁ_
-
al teachers did speak to tP
o them the fir

the
Y not; haVe
any Negro children jssigned t
teachers ha

Ur4
ing
B the fj
irst few months these S31m°

| f‘amiliar

-
ith the situation by hall and plays
rs tO school

s where there

i Se
Veral t
teachers requested transfe

be
l'loN
e
8ro students, These requé




incipal?

1! W
» Was ad .
equate preparatlon provided for you as 2 pr

A1l pri
principals re
Proparati reported that they were adequately prepared.
ion! wa
s used by some principals as being synonymous with the

prepared by:

Work
N
reass
assurance,” :
o Principals were
executive and/or advisory com=

(a) Di .
Discussions with their PoTe Ao

mittees
(b) Di
iscussi : .
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in ¢
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T Ae in response to the County
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a
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and_ he
1pe
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ormed through re

gular news channelsi in

(r ; nf
. ) Having the public i
S way m W
any i
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mOSt o
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ns.
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he workshop held on September
ite informatio

t of the defin
irected py th
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n on the
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Princi
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S staff, as d
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n
» and i
specific information on what would happ
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Stand
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the Superintendent'
e who had
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a
dy experienced ite

(h) Some read books on the subjecte

inforz:i?Cipals were prepared through actual participation in obtaining

— ion in their particular schoole The philosophy that 2 princi=
responsible for what happens in the school demands that
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; the
13, What plan do you suggest as a sound educational one for

next school year?
Most principals had no suggestions on this question. They stated
that children should be assigned to schools only if there is an educa-
tional program available for the specific child. They also stated
emphatically that if an educational problem developed that the Board
of Education must make every possible effort to relieve the situation.

They also stated that parents should be consulted so that everyone
knows what is to happen. Some wanted a thirteen year program; none
wanted a total county immediate desegregation program. A number L
the parents of the Negro children to have a choice of attending a
Negro or white school.

Almost all suggested that a pre~kindergarten program would be
very helpful,

14, What is the reaction regarding Negro teachers in the school?

Parents were informed in the spring that their schools would most
likely have Negro teachers and that the teachers would be assigned to
their new school from the same Negro school which would send the Negro
students, Principals and teachers reported that this move was a good
one because the Negro students had someone to talk with if they had a
problem; the teachers had situations arise, and when they were not
certain if the problem were with the child or caused by a race issue,
they discussed it with the Negro teachers; principals were apprecia-
tive of the help given them by the Negro teachers in understanding the
family life and community of the Negro child.

Few parents complained about their child being in the room of a
Negro teacher. Several did withdraw their children and enrolled them

in private schools. When they did complain, the principal stated that
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he was in no position to accept their complaint on the basis of color
of skin but could on teacher competency. There were no complaints re-
garding their competency. It was learned that it took about three
months for several of the Negro teachers to be as competent in art,
physical education, and music as they were in the fundamentals. Negro
schools did not have traveling teachers in these fields. In the four
schools which were closed the fact that each had a teaching principal
contributed to weak techniques in these areas,

Principals reported that parents of students who enrolled their
students after school started had no hesitation about Negro teachers,
When told their child would be assigned to a class with a Negro
teacher, the parents asked only one question; "Is the teacher a good
teacher?"

The principals reported that teachers have worked well together
and most of the social gatherings have been in the school., White
and Negro teachers have shared automobiles in going to. and from County
meetings. During the opening days of school it was necessary [or most
of the schools to contact restaurants to determine if they would serve
a faculty with a Negro on it. Most restaurants have a private dining
room and there was no objection to the group's using it.

] One Negro teacher has made a number of home visits and parents
have invited her to dinner. Another teacher reported that she has more
materials than previously and more textbooks for children of different
educational levels,

Principals and teachers stated that to have the former teachers
of a number of the Negro pupils was an asset. While some parents ob=-
jected because of race, most focused their attention on the competency

of the teacher, and all reports on the six who were placed into formerly



white schools were that they were successful teachers,

15. What is tre reaction to Negro teachers coming into the school

next year?

This question was asked in the nine elementary schools which had
been desegregated but had no Negro teachers,

Two principals reported that the community could not accept it.
Six principals reported that if they knew about it in the early spring,
and if the teacher were good, they could be ready by fall, One would
like to use a Negro teacher as an extra teacher to help teachers in
reading programs, as a librarian, and to assist the principal.

One principal reported that one teacher on the staff was so opposed
to it, "I doubt if she would come to a faculty meeting.” This same
principal reported that she would want two Negro teachers and in the
same grade, so parents couldn't object to their child having a Negro
teacher,

16. How have the Negro parents participated in the P.T.7. this

year?

In general, principals report, their attendance is like that of
the whites, that is, most came to the first meeting and few to the
second or third, Some Negroes have been invited to serve on committees,
Most have declined, one accepted, and a number said they would be glad
to attend but did not feel that they should serve as a committee member,

Most meetings, teas, and other events sponsored by the P.T.A. have
been taken out of the homes and moved into the schools.

The P.T.A. sponsors a dance program in one school. Parents said
that if the Negro children came, they would withdraw their children.

One Negro girl wanted to join the groupbbut her mother would not let

her, The mother did not know that the dance group would have been
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correct a situation. In other situations they would talk with the
Negro students,

Principals stated that they had to be careful about any school
sponsored event which came in contact with the public. Several schools
sponsored bowling clubs; it was necessary for the principals to phone
managers to obtain permission to use the second floor for racially
mixed groups. Also, it is expected that other problems may develop on
field trips and dinner activities.

Principals advised that whatever program was determined for the
next year, it should meet the needs of the specific student and should
be voluntary, but at the same time selectives

Negro teachers would be accepted provided the teacher was good and

the school had some warning so that the P.T.A. could be informed,

CURRENT OPINION REPORT OF LOCAL P.T.A. EXECUTIVE COMMITTEES
ON PROSPECTIVE DESEGREGATION, JANUARY, 1956

In the Superintendent's Bulletin which was distributed November
30, 1955, each principal was requested to discuss the following ques-
tions with his P.T.A. kxecutive Committee and/or the Advisory Council,
The purpose was to have each school discuss the desegregation program.
A summary of the replies to, "If desegregation were to affect your
school," follows:

1. What questions do you see arising in the student body?

While several schools reported that the community was opposed to
desegregation, at the same time, they did not expect any problems anong
the student body. Four schools said that they felt it unwise to start
desegregation in any school which was already overcrowded.

The greater the percentage of Negro children that would be en-

rolled in a particular school, the more concerns Advisory Councils
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expressed, Three schools advocated a thirteen year program with
Negro students beginning in kindergarten and going up a grade each
year. One mentioned concern that children outside of the school
boundaries might be sent to their school.

2. What questions do you see arising in the faculty?

Several principals reported that some white teachers had discussed
their concerns with them but each felt that he could work with the
situation. Two teachers reported that they could not accept it and
would have either to "get out" or transfer,

3+ What questions do you see arising from having a Negro staff
member?

Schools in the rural area reported that their communities were
opposed to it at this time. Some schools in the urban area reported
that unless they had Negro children, they did not feel that the com~
munity would accept a Negro teacher,

The majority of urban schools said that the community would "go

along" with a Negro teacher if the community knew early that it was to

happen, the Board Office made the assignment, the teacher was "highlyn
qualified, and the teacher started to work in September when school
opened,

Two principals seriously questioned the advisability of assign-
ing one Negro teacher to a school; they felt that if one were to be
assigned that it would be better to assign two,

4e What questions do you see arising in the community?

In the rural areas where Negro percentages for local school attende
ance will be greater than in the urban area questions regarding health,
morals, and academic preparation were raised. Many are opposed to de-

segregation and prefer a thirteen year program.
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although even here they are some im the middle group and a

few on the top level.

The small proportion of Negroes in the secondary schools,
the highest being 48 out of 847, would make the effect on
scholastic standards negligible in any event.

There was general agreement that integration has only
aggravated general education problems already in existences
Montgomery County schools need more remedial teaching and
more consideration of the gifted child.

From the educational viewpoint, there is no differ=-
ence due to integration; small classes and good teachers
are necessary under any circumstances and the program always
depends on the caliber of the teacher no matter what the race

of either the teacher or the students.
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Their new principals said that the Negro teachers had

done remarkably well in spite of the handicaps but not even
the best teacher in the world can spread themselves over

four grades and still give adequate instruction.

The problem of thé first grade children without kinder-
The

garten experience will no longer exist after this'year. ;
effect on the older children who started school w1thogt this
experience is impossible to measure but undoubtedly will

continue for a while.
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As a preparatory step to extending the School Board
policy « « o, the staff made a survey of class sizes and
probable enrollment figures o .

With the knowledge of the space available in all of
our schools, T propose to implement Section VA" of the
Board's statement by going directly to the principals of
our Negro schools, They will be informed as to the space
available in the respective schools; they will have full
opportunity to learn about the instructional standards
and level of the receiving school; then, they will be
asked to recommend pupils who would be helped by making
such a transfer. If pupil and parent wish to make the

transfer, the ordinary and routine plans now used will
effect the change.

In making such changes, these points must and will be
kept in mind:

1. The pupil's educational needs will be served
better;

2. The pupils will have the recommendation and endorse-
ment of his principal and the area supervisor;

3 The approval of the home will be necessary.

There may be cases where white pupils may wish to go to
a Negro school, to get a more appropriate program. . « o That
Wwill be permitted under the same regulations as those governw
ing the transfer of Negro pupils to white schools.

After such transfers are made . « o some cases of poor
adjustment may arise., Such cases will be handled, as they
are now, by our Pupil Personnel staff o o o

22£mgg§§ Regarding the First Year of Desegregation

The Superintendent's press release continued:

s o o During this school year, there are approximately
490 Negro pupils « » o and 6 Negro teachers o « « in "com-
bined" schools. While our experience is somewhat limited,
the general opinion of our staff has been quite favorable.

Questions of pupil adjustment, due to economic, social
or academic reasons, have arisen. All have been adjusted
and worked out quietly. « « o As a result of adjustments in

teacher load, class size, or pupil schedules there has been
no lowering of standards of instruction.

« » o The annual testing program . . . shows an un-
mistakable difference between the average academic achieve-
ments of our white and Negro pupils, This difference,
which results from the differences in home and community
conditions, mental maturity, physical condition, educational
background, personal and social adjustment, and other factors
affecting the majority of the members of the two races, is
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great enough to warn the administration against fast or
large scale changes, The interests and needs of the pupils
of both races must be safeguarded,

RIPORT ON PRINCIPALS CONFERENCLE ON DESEGREGATION
SEPTEMBER, 1956
On September 27, 1956, the Superintendent called a meeting of four
secondary and six elementary principals, and the Special Assistant on

Integration. Each principal had had one year of desegregation and was

beginning his second, Specific questions had been submitted by Mr,

hf )

Lee Nichols, who invited Dr. Norris to attend the P.T.A. Workshop in

October, The following generalizations were made by the group, and

this meeting provided the basis for information which was given by the

Superintendent at the P.T.A. Workshop.

1. In the great majority of cases, colored pupils tended
toward groups in the middle or lower brackets.

2. In most cases, the disparity between home backgrounds
is very great,

3s Many colored pupils in high school made lower grades

than previously.
4s White school standards were evidently higher than in

colored schools,
Se Language of colored pupils =~ the way they talk, the
talk they understand -=- was a problem.,
6o A colored teacher in a school with Negro pupils was a
big help to pupils and staff,
7e The caliber of a student body determines, to a great
degree, the standards of a school; therefore, the ratio
between slow and others should be kept small, if you
wish to maintain standards. A large school can maintain
standards if the slow group is kept to 20% or lower,
8. White teachers need to learn how to talk to Negro parents,
9. Standards have not declined.
10. It is better to take preventive measures (social situa=-
tions) than to try to correct something.
11, Colored pupils have increased attendance and tardiness

problems,

12, Colored pupils noticed to be going more in groups this
year.

13, Some incidents of misbehavior -~ most were handled

quietly.,

14, Colored teachers have done very well,

15. ixtreme care has been followed in regulating social
activity == one high school has ruled that only couples

can come to dancese
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lHe also said that the difference in gfade levels is
true, in any case, as all differences increase as children
progress in school.
SURVEY OF DESLGREGATED SCHOOLS, JANUARY, 1957
The Pupil Personnel Staff conducted the survey for the second
The

It was completed during the month of January, 1957,

year plan,
questions were almost identical to those asked by the Special Assistan+-

The survey revealed essentially the same information

the first year,
as reported in the December, 19565, Survey except for three differences,

The second year plan extended desegregation into the rural areas,
Kach school reported that the matter was carefully discussed with the

P.TsA. Executive Committee and the local association was constantly
In the earlier survey it

kept informed of the plans for their school.
was reported that some urban P.T.A.'s made extensive preparation while

others did not,
Reports of students! finding adequate programs within the schools

were numerous since students had been assigned where adequate clasg=
This was not true

room space and an available program were present.
in the December, 1955, Survey where urban elementary children were
assigned to their nearest school because their former school was
closed, and secondary students chose to atlend a nearer school without
the educators! exercising any veto on their plans,

The third difference was that in the December, 1955, Survey, the
principals and teachers urged a program of selection, while in the

January, 1957, Survey, the plan which was formerly proposed was in
operation, Therefore, those questioned about the third year plan urged

that the selective program continue.

41pbid.



REPORT ON NEGRO PUPIL WITHDRAWALS, JANUARY, 1957
In the Survey conducted by the Pupil Personnel Staff in prepara=-
tion for the development of the third year (1957-58) desegregation
program, one question requested information as to why Negro students
withdrew from school,
Tne urban schools, which were desegregated the first year (1955~
56), listed 40 withdrawals for the following reasons:

A. Elementary withdrawals the first year:

1 girl moved to Pennsylvania
girl moved to Baltimore (Welfare child)
moved to homes in a Negro community
boy was transferred to his former Negro school through
Juvenile Court actdion
moved to Washington, D. C., because their homes were
sold and torn down
3 were transferred to special classes in another school
5 moved away

13

B eo

(e2]

Nineteen transferred out of two hundred and fifty-four.
Twelve transferred out of County, four were transferred for
a program better suited to their needs, and three moved to
a Negro community, Only one of the transfers appears to
have resulted from a racial cause and this was handled by the
Juvenile Court in cooperation with the school personnele

Lvidence is present to indicate that at least five students trans-
ferred for housing reasons. Their homes were purchased and they had to
vacate prior to dismantlinge.

In this survey, the results from three schools were not obtained,
Seventy-six Negro students were enrolled in these schools. The total
of Negro students enrolled in the desegregated elementary schools the
first year was three hundred and thirty.

B. Secondary withdrawals the first year:

10 moved to Washington, D. C.
sent to training school
were uneducable
went to work
returned to their former schools

moved to Negro communitly
pregnant girl

Sl S SR AV ]

=
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Twenty-one transferred out of one hundred. In this
survey the results from three schools were not obtained,
Sixty Negro students were enrolled in these schools. The
total of Negro students in desegregated secondary schools
the first year was one hundred and sixty.

No reason was given for the ten who moved out of the County. Five
returned to their former schools. The reason for their return was
given as "inadequate programs." Of the remaining six, two were withe-
drawn for poor social behavior, two were uneducable, and two went to
work,

The first year plan for the elementary schools closed four Negro
substandard schools and their students were assigned to the white
schools nearest their homes. Negro students residing within secondary
school boundaries of the urban area were allowed to choose to attend

the closest school, In both situations the educators exercised no veto

pover,
The second year program differed from that of the first by allowe-

ing the educators to transfer students to schools necarer their homes
if adequate classroom space and program were available and the students!
parents agreed,

In the following figures, the elementary and secondary schools
which were in their second year of desegregation are presented apart

from those that began desegregation for the first time under the second

year programe

The elementary schools which were in their second year of desegre=
gation transferred five students from the opening of school until

January 5, 1957,

1 moved to Virginia
2 moved to Washington, D. C.

2 were transferred to a junior high school
)
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Five transferred out of two hundred and forty-seven,
Three moved out of the County and two were transferred to
another school for an adequate program. No reason was
given for those leaving the County.
In the elementary schools which were desegregated for the first
time under the plan for the second year:
tudents transferred to another county school

2 8
1 moved

3

Three students transferred out of one hundred and
eizhty~seven.

One student was transferred to another desegregated school because
of perscnal problems. The nature of these problems was not known,

The secondary schools which were in their second year of desegre-
gation had eleven students withdrawn from September, 1956, until
Januvary 5, 1957,

4 went to work
3 moved away

2 transferred to another desegregated school
2 moved to Washington, D. C.

e

i I

i lileven withdrew out of eighty. Three schools were not
Included, They enrolied fifty-nine Negro students.

The secondary schools which were desegregated for the first time
under the second year program had two students withdraw,
1 moved to South Carolina
1 was withdrawn for maladjustment
2

Two withdrew out of sixty-three, One school is not in=
cluded, it enrolled thirty-three Negro students,

The first year of desegregation forty (11.3%) out of three hundred
and fifty=-four students in the survey withdrew from their former schools,
The second year twenty-one (3.6%) out of five hundred and seventy-seven
students in the survey withdrew from their former schools. The first

year iwenty=-two of the forty students left the County, nine were
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returned to their former schools, three were transferred to special

classes, one was sent to training school, two were uneducable, one

was pregnant, and two went to work.
The second year, ten of the twenty-one students moved out of the

County, six were transferred for a more adequate program in another
school, four went to work, and one was withdrawn for maladjustment.

As reported earlier, not all schools are included in the report,
but of those in the report the fact that during the first year, nine

returned to their former schools and none in the second year is signifi=

cant, It indicates that the program of allowing a child to transfer

when adequate classroom space and program are available and with the

consent of the parents will result in almost no returning to former

schools, Also, more students were transferred to more adequate pro-

grams in other schools after school began the second year than in the
first, Whether this was because transfers were more flexible the
second year, more programs were available, or the needs were identified

is not indicated., Concern for adequate programs by the educator is

indicated,

No survey of withdrawals in June of 1957 or June of 1958 was

made,
REPORT OF THE THIRD YEAR DESEGREGATION PLAN,
APRIL, 1957
On April 22, 1957, the Superintendent presented to the Board of
Education the third year desegregation program as submitted by the

Superintendent's Professional Committee on Desegregation., In develop-

ing the plan the Superintendent met with members of the clergy, and

reported:
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In discussing « « « the present policy, they were of
the unanimous opinion that the plan this year was most
practical and desirable. A continuation of the plan seemed
to them to be most fair and workable.

From all reports, the plan adopted by the Board has
worked very satisfactorily this year. There have been some
disciplinary questions, both at school and on the school
buses. All of such matters have been settled very quietly
and effectively. Some Negro pupils have asked to return to
their former school. The Pupil Personnel staff has handled
these cases as they would other requests for transfers --
on merit. . . . Thirteen Negro teachers are teaching in

"mixed" schools. I have had only good reports about their
worlc,®

The plan of the Committee was accompanied by a detailed report
of "Possible Lnrollments for Individual Schools." In a later report

it was shown that in 1957=-58:

Fifty-one per cent of the schools in Montgomery County
will be desegregated . « o While approximately 327 of the
Negro students will be in desegregated schools, it is noted
that approximately 57% of the white students are in desegre=
gated schools, At the elementary level approximately 49% of
the white students will be in desegregated schools,; as will
3% of the secondary white students,®

REPORT ON THE FOURTH YEAR DESKEGREGATION PLAN,
MARCH, 1958
The fourth year program (1957-1958), was also developed by the
superintendent's Professional Committee on Desegregation. Before this
plan could be developed it was necessary to have the Board of Educa-

tion decide whether or not the substandard Negro Lincoln Junior High

School would be closed beginning in September of 1958,

5Transmitta1 Letter from Dr. Norris, Superintendent, to Board of
Lducation, "Proposed Plan for the School Year 1957=58," April 22, 1957,

.6Mem0randum from Chairman of the Superintendent's Professional
Committee on Desegregation to the Superintendent, "Report of Action
Taken, to Date, on the Desegregation Plan for 1957=-58 School Year,

Adopted May 6, 1957, by the Board of Education," June 17, 1957, (Mime=
ographed, )
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On December 5, 1957, the Committee, at the request of pr. Whittier,
Superintendent, made its recommdendations regarding this matter:

The Committee has studied this situation and it is
recommended:

1. That Lincoln be closed,

2. That Carver become a six-year school pending the
completion of Gaithershurg Junior High,

3e That Negro children be transferred to schools and
in the grades as indicated in the attached table.

4e That additional teachers, equipment, and materials
be assigned to the receiving schools as necessary

to provide programs appropriate to the needs of
the children,

O« That policies governing transfers will be as
follows:

a. Permit no choice except where, after care=-
ful counseling, compelling circumstances
make it desirable for the Superintendent
to make exception,

bo After the transfers have been made, as
indicated in the attached table, the few
academic students remaining in grades 10-12
in Carver will be transferred to Richard
Montgomery.

ce. Require no seniors to transfer from Carver
except those in the academic course,

It is further recommended that the "excess" teachers
resulting from the merger of Lincoln and Carver be informed
of their placement for the 1958~59 school year at the same

time in the spring that all other teachers in the County
are so informed,

On January 8, 1958, the Board of Education took action on the
repori and in Resolution Numbered 11-59 placed into their capital

budget a request to convert Lincoln from school use to:

+ « o house offices and certain shops for custodial
and maintenance operations. . . o the gymnasium with its
two classrooms will be ideal as a transportation center,
permitting minor repair work on buses. . . . The present
shop building . . . will become the maintenance carpenter

shop and lumber storage facility.
In Resolution Number 8-58 the Board requested funds to enlarge
Carver High School,

The plan which was adopted March 24, 1958, for the fourth year

of desegregation, was essentially the same as the second and third
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year plans. At the end of the fourth year plan, a building request
was made for the first time, The Committee recommended that, "con-

sideration be given to adding classroom space at Darnestown.

In the past two years, Negro students have been denied admittance be=-
cause of crowded conditions,"

It was also recommended, "That a study by members of the pro-~
fessional staff be conducted to determine the most effective use of
the Negro elementary schools.”

The four remaining Negro elementary schools are located in the
rural area of Montgomery County. To complete desegregation it would
be necessary to redistrict white and Negro children. The process of
redistricting is more complicated than just reassigning students to
new schools, In the rural areas, the student populations are not
located in areas which could automatically be reassigned to new
schools. If this were done a number of students would be trans-
ported greater distances than at present,

On April 28th, a "Summary and Prospects for Desegregation of the
Junior and Senior High Schools" was presented to the Superintendent
by the Chairman of the Committee., The report reviewed the Negro en-
rollment figures of secondary schools since desegregation began and
stated that Carver could be operated as a six year school until
Gaithersburg Junior High and Springbrook Schools were constructed.
The report anticipated that this would be in 1960 or 1961, The League
of Women Voters commented on this report:

Significance of this report lies in the fact that, for
the first time in an official communication, a specific time
is suggested for the ending of segregation in secondary

schools in Montgomery County. Such a timetable has not yet
been suggested for the elementary schools.

7League of Women Voters, "Desegregation in Montgomery County, A
Fact Sheet," June 1, 1958, p. 4.
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REPORT ON THE BOARD OF EDUCATION ELECTION,
NOVEMBER, 1958
Hembers of the Board of Education were elected in November, 1958,
The seven member seats of the Board of Lducation were contested by
nineteen candidates, Desegregation was not a factor in the platforms
of the candidates. Newspapers reported this fact:
Campaign statements by the 19 candidates show no ob~
jections by any of them to the general outlines of the
present board's policy of gradual integration.
Several candidates cited the county's progress as a

very real triumph of which the county, the school system,
and area residents can be proud.

A few merely indicated their willingness, if elected,
to continue a program which they feel is made mandatory by
Supreme Court decisions « o »

One candidate, Clark L. Fauver, sounded the keynote
of those candidates who are openly enthusiastic about the
program to date, when he said, "Montgomery County has given
the nation an excellent example of peaceful and dignified
accomplishment in this respect."8

Three candidates cited the Court rulings on the subject. John L.
Oxley, Sr., a candidate summed up their opinions when he said that
members of the School Board have:

e » o the duty of executing this law in accordance with
the interpretation thereof by the court of the lande « o &
If elected, I intend to carry out these duties to the best
of my skill and judgment, diligently and without partiality

or prejudice,
In another report it was stated that at a meeting of the candi-
dates the subjects of ". . . building plans, gifted children, teachers®

salaries and integration” were discussed:

Candidates split on these points; Merit Pay . o »
Gifted children o « « planning of instruction.

8”Integration Progress Is Cited by Candidates, All Seem to Agree,"
Montgomery County Sentinel, October 2, 1958, p. B5.

91bid.
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when that area is redistricted to end segregation.
In the Capital Budget for the 1959-60 school year, Dr, Whittier,

Superintendent, recommended that adequate facilities for Darnestown be

provided,

The Superintendent's Professional Committee on Desegregation,
under the chairmanship of Mr. Maxwell Burdette, studied the second recom-
mendation mentioned above, and on December 29, 1958, submitted the
Committee's report to the Board of Education.

Prior to this report, Mr. Burdette and Dr. Whittier discussed de-

segregation with the Board of Education at its meeting on November 24,

1958,

Mr. Burdette discussed a report which had been prepared and dis=-

tributed to the members of the board. It stated:

» » o Since the future use of each of the present
Negro elementary schools should be determined prior to plan-
ning for new school facilities, three possible uses are
considered for each of these schools.- The three possibilities
proposed are their use as:

l. Desegregated, elementary schools serving all

children in the surrounding area in Grades X~6;

2. Desegregated schools to relieve nearby schools by
the transportation of entire, specified grades from
the schools needing relief;

3 Facilities for services, other than those of an

elementary school, needed in the community and/or
the County,

In the introduction it said:

This report attempts: (1) To summarize the progress
to date . . +; and (2) to present that statistical facts
pertinent to the next steps in desegregation, No attempt
1s made here to propose a time schedule or to make recommnen—
dations for any specific action . . ,

The minutes contained a statement of the Board:

s « o Following Mr. Burdette's comments, the Board
entered into a general discussion of the various aspects of
the report., It was the concensus that definite plans for
the future desegregation of the County public schools
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4, Rock Terrace would be used "« « o as a special education
center.” The Committee did not recommend that the school be used as a
regular school:

» o o because it appears dmpossible to draw reasonable
district boundaries o, » » which would not result in a pre=-
dominantly Negro enrollment.

The special education programs envisioned . . « include
classes for teen=age (260) children, and classes for (55)
physically handicapped children of elementary school age.

The report of November 24th, to the Board of Lducation suggested
many of the uses recommended above. In addition to those the report
stated that:

1. Rock Terrace might be used:

+ « « as a desegregated school to relieve other Rock=-

ville elementary schools . . . by the transportation of

certain whole grades to Rock Terrace. o . » and provide

facilities needed for such service as special education,

remedial reading, annex for Carver High School, etce

2+ Sandy Spring might be used ". . . as a desegregated elemen-
tary school to relieve Sherwood by transporting grades K-1 from Sher-
wood to Sandy Spring., Children remaining in grades 3-6 at Sandy Spring
would go to Sherwood."” It could also be used ". . . for some desirable
purpose to be determined but not as a school.”

3 Ldward U. Taylor might be used ". . « as a desegregated school
to relieve surrounding schools by transporting -- whole grades to
Taylor . « o and for purposes other than a school.”

The newspaper report stated:

A blueprint for completing integration of County schools
was unveiled before the Board of Education Monday night,

The plan, presented by a special desegregation committee
named by Superintendent Ce Taylor Whittier, would allow total
integration by the fall of 1960 or as soon thereafter as the
Board and County Council see fit.
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SUMMARY OF SURVEYS AND REPORTS

Thirteen surveys and reports have been summarized in this Chapter,
They were conducted by the staff of the Board of Education, news re-
porters, Parent and Teacher Associations, and by lay groups. These
studies were used to inform the public, assist the Board of Lducation
and its professional employees to improve the educational program,
and to provide a basis for developing the desegregation program for
the following year,

The evidence which has been presented reveals the considered
opinions of the professional staff in regard to the desegregation pro-
grams. It was learned that the low socio=economic level of the Negro
students handicapped their learning. This was not a new problem
within the schools, but it intensified the problems of teaching which

in most cases were already present.

of

It was evident that as a result
xperiences with desegregation the professional staff would have
needed more help in the form of materials and teachers if they had had

more students from the low socio-cconomic level.

Students in the second, third, and fourth years of desegregation

vere assigned to schools on the basis of available classroom space and

programe. Reports on this method indicated that this program was successw

ful; few of the concerns evidencedin the first year were repeated,.

Negro teachers assigned to desegregated schools along with their
former students were considered by each principal in these receiving

schools to have been helpful. They were aware of their former students®

personal histories and environments, When a problem concerning their

former students was pending, or developed, the Negro teachers assisted

in its solution.



Several basic principles were considered by the Board and the
Superintendent to be fundamental to a successful program. They were,
first, that the educational program shall meet the needs of the stu=
dents; second, that the plans should be developed with the cooperation
of the individuals of the community; and third, that no employee of
the Board would lose his job unless he was found incompetent,

The only source which provided a constant summary of chronological
events was the "Fact Sheets" compiled by the League of Women Voters,.
Surveys and reports were developed as the programs progressed; a pattern
was revealed whereby the purposes for the surveys and reports were met.
Using the concept of desegregating as adequate classroom space and pro-
gram are available, the following pattern was developed:

1. A survey was made to determine public opinion through contact
with group leaders., Prior to the Board's adopting its pro=-
gram, this was done by the Montgomery County Council of
Parent and Teacher Associations and the Board appointed Citi-
zens' Advisory Committee, After the Board adopted its program
the Special Assistant on Integration conducted the surveys
Tor the first two years of desegregation. For the third,
fourth, and fifth year plans, the information was compiled by
the Superintendent?s Professional Committee on Desegregation
from information obtained from the local schools' principals;
these principals had discussed the subject with their patrons.

2. A survey was made to determine experiences of ithe professional
personnel with the current plan, The first year this was
done by the Special Assistant; the second year, by the Pupil
Personnel Staff; the third and fourth years by the Superin-
téndent's Professional Committee from information received

from the principals,.



3. Data were collected to determine the extent and nature of
adequate classroom space and educational programs, This was
done each year by the Special Assistant., This information
aided in the development of the plan for the following year.

4. A statement was made by the Board of Education in the spring
of each year detailing the nature of the plan to be used in
the next step of desegregation for the fall. In the surveys
and reports, whenever a principal was asked the question when
the plan for the next year should be announcedy the reply, in
effect, was the same, "As early as possible.” The reports
demonstrated that knowledge of the following year's plan
enabled the principals to inform their patrons and make plans
accordingly.

9o The educators implemented the Board's next plan, adopted in
the spring, before school ended in June. All records were
transferred prior to the Negro students! entrance in the
fall,

The success of the pattern which was developed was evaluated, in

a significant manner; that is, in a school board election. The testi=

mony of the nineteen candidates running for the seven Board of Educa=

tion seats in the 1958 campaign, revealed that the plan developed in

Montgomery County was judged to be successful for this County. Not

one candidate voiced opposition to the programs which had been effected,




CHAPTER VIII
SUMMARY, FINDINGS, AND CONCLUSIONS
SUMMARY OF THE STUDY

The purpose of this study was to determine the programs and pro-
cedures of desegregation which have been developed by the Board of
tducation of Montgomery County, Maryland, in complying with the Supreme
Court Opinion of May 17, 1954, which declared unconstitutional the
practice of maintaining racially segregated schools.

The study is a detailed report of what occurred in Montgomery
County to effect this change, through the interaction of laymen and
educators; it does not make comparisons with other systems,

The study was limited to the four years in which the process of
desegregation has been taking place., It has been estimated by the
educators of Montgomery County that the desegregation of all schools
will be completed by the start of school in September, 1961, the
seventh school year after starting the program.

The data were collected from: court cases; minutes of the Mont~
gomery County Board of Lducation; news reports; information which was
assembled by lay sources; and the surveys and reports which had been
prepared by the professional staff,

The data were organized and placed within each of the following
sub~problems: (a) the nature of the cases which were adjudicated by
the Supreme Court, and the arguments for and against segregation which
were presented; (b) the procedures used by the Board of Lducation to

develop its plan for desegregation; (c) the preparation of the

213
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professional staff and other employees of the Board of iducation to
effect a smooth transition; (d) the preparation of the public, non=-
school governmental agencies, and the student body to assure a smooth
transition; (e) the identification and explanation of the major prob=-
lems which confronted the Board of Education in developing and imple=
menting their policy; and (f) a summary of surveys and reports pre-
pared by lay and professional sources concerning the desegregation
Process,

The validity of this information is established, not by an
arittmetical expression, but by the frequency of the answers by reli-
able individuals. An assumption of this study is that the lay and
professional leaders were selected for their leadership roles because
of their reliability and, therefore, information which is contained
within their reports is valide

Throughout the study the Supreme Court statement of May 17, 1954,
is referred to as the "Opinion," and the Court's statement on May 31,
1955, is referred to as the "Decree." All other decisions in court

cases are referred to as "rulings,"

FINDINGS OF THii STUDY
The major sub~problems, or chapters, provide the framework for
presenting the findings of this study.

< 5 - - . .
cupreme Court Declares Segrezation Unconstitutional

Communities had based their maintenance of segregated schools on

the "separate but equal doctrine." This "doctrine” developed from a

transportation case in 1896, It was found that cases involving educa=
tion were brought into the Supreme Court and adjudicated on the "sepa=

rate but equal doctrine,"
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The first year's program (1955-56) was drafted by the Board of
Fducation with information obtained from a number of lay sources and
the Superintendent.

The second year's program (1956-57) was adopted by the Board of
Education on recommendation of the Superintendent. The information on
which he based his recommendations was obtained from the survey of all
principals in desegregated schools made by the Special Assistant on
Integration. This plan differed from that used the first year. During
the [irst year, elementary students were sent to schools nearest their
homes when four substandard Negro schools were closed, This was a
forced situation. Some elementary schools had difficulty adjusting to
the educational needs of these children., On the secondary level, Negro
students could choose to attend the school nearest their homes if they
resided in the urban area, It was found that on the secondary school
level the educators were not able to exercise a veto on the student's
choice and a number did not succeed in their new schools. The plan
developed for the second year used a selective approach, and students
were enrolled in their new schools only where adequate classroom space
and educational programs were available,

The third year program (1957-58) was adopted by the Board upon
recommendation of the Superintendent's Professional Committee on Desegre=
zation. The Special Assistant's role had been changed to that of Chair-
man of this Committees 1In a letter to the Superintendent, the Special
Assistant recommended this change in order to avoid the concept that
desegregation was the problem of one person instead of the entire pro-
fessional staff, The Committee made its recommendation after a complete
survey had been made by the Pupil Personnel Staff., The questions used

to make the survey were similar to those used by the Special Assistant
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in the first survey., They were revised by the Superintendent's Pro=
fessional Committee. The recommendations the Committee presented to
the Board were almost identical with those made for the second year

program. These recommendations were discussed with the clergy in the
rural area by the Superintendent prior to their recommendation to the

Board of Lducation.

The fourth year program (1958=59) was adopted by the Board upon
recommendation of the Superintendent's Professional Committee on Desegre=
gation. The Program adopted was essentially the same as that used in
the previous two years, The Committee did recommend, however, that a
specific building progrem be undertaken to provide adequate school
housing for all students living within a particular area. In addition,
the committee recommended that a study be conducted to determine what
use would be made of the five remaining Negro schools when desegrega-
tion is complete.

The fifth year program (1959-60) has not been adopted by the Board
at this time, The Superintendent's Professional Committee on Desegre-
gation has made recommendations for an adequate building program to
house all students who reside within their boundaries by the fall of
19861,

The uses of Negro schools have also been recommended,

Preparation of the Board of Lducation and Its Employees

for Desegregation

The Board of Education and the central office staff, including
the Superintendent, prepared for desegregation by studying the state=-
ments of the courts, discussions with individuals in other school

systems, and in the preparation of material to answer specific questions

concerning desegregation.
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Preparation of the Public, Non=School Governmental Agencies,

and the Student Body for Desegregation

Lach school principal was obligated by the Superintendent to dis=
cuss various aspects of desegregation. Principals were required to
meet with their Advisory Committee and/or Parent and Teacher Associa~
tion and discuss specific subjects, There is evidence to indicate that
in some schools this was necessary since the principal did not feel he
could request a discussion on the subject unless either the community
or Superintendent brought it up. Through this method the Superintend=-
ent was able to learn of concerns and obtain suggestions from the lay
leaders of each school,

The findings show that the news reporters provided the public with
numerous reports on the status of desegregation within the County and
that this medium was used by the Board of Education as one way to in=-
form the public of its intentions.

Some lay organizations and members of the clergy were active in
assisting the public to prepare for desegregation. Tt was found that
the County Council of Parent and Teacher Associations and the League
of Vomen Voters were especially active in this endeavor, These groups
assisted the public in reminding them that desegregation was the "law
of the land" and their role was to provide the facts so that a peace-
ful transition would result.

The Special Assistant and the Superintendent worked closely with
the public through speaking and serving as consultants. Also, they
discussed the programs with the Recreation Depariment, Public Health
Nurses, Police Department, and an Interagencey Advisory Committee on
School Desegregation. It was significant that each of these units had

a specific role in assisting the schools in making a smooth transition.
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Student preparation varied with the level of school, elementary
and secondary, and on the need for direct or indirect preparation.

Major Problems of Desegregation Confronted

by the Board of Lducation

The study revealed that there were four major problems which con~
fronted the Board of Education: (1) development of the programs for
desegregation; (2) a local community appealed a decision of the Mont=
gomery County Board, which transported Negro students from another
district into their schools, to the State Board of Education; (3) per-
sonnel policies of the Board were questioned; and (4) the residents of
one community showed open resistance to desegregation.

lividence was presented which revealed that no other County in
Maryland engaged in the free and open debate on desegregation that
took place in Montgomery County. It seems significant that the dis-
cussions and debates which took place were conducted by organizations
‘as part of their regular programs. Another significant finding is that
the organizations which appealed to the State Board of Education and
led the resistance movement at one school, were organizations which
were formed to accomplish this one purpose, It was also learned that
opponents and proponents of desegregation use techniques to manipulate
the public toward their persuasion. Lvidence was presented which
demonstrated that both exiremes sent numerous communications and de-
mands to the Board of Education.

It was shown that Parent and Teacher Associations of local schools
permitted membership of citizens interested in the school, although they
were not parents of children attending the school,

In one P.TsAe such

citizens paid their dues in order to vote on the desegregation issue,



It was learned that in the community where open resistance was
encountered, that ample preparation was made by the Board of kducation
and resistance was encouraged by outsiders of that community, However,
no established resident of the community, other than school and police
personncl, made any public statement condemning the actions of the
leaders of the resistance movement,

Lvidence presented suggests that there is confusion concerning

the Constitution as it applies to the inter-relationship of majorities

and minorities, There is evidence that confusion also exists as to

what the rights of individuals are, as compared to those of the State.
A finding of this study is that the disorder which broke out was

kept under constant surveilance by the:Hontgomeny County Police Depart-

ment., There is no evidence of personal or property damage, or of any

arrests, Turthermore, the Superintendent invoked established school

law to end the disturbance.
It was learned that proponents and opponents of desegregation

circulated petitions and demanded hearings before the Board in an

attempt to change particular Board actions, It is of interest that

not one of the Board's actions was changed or rescinded as a result

of these protests, Evidence presented reveals that the Board of Lduca-

tion and its professional staff took final action only after careful

deliberation,

Surveys and Reports

Many surveys and reports were conducted each year of desegrega~
tion. These served to inform the public; to assist the professional
staff in maintaining and improving the educational programs; and to

provide a basis for the desegregation plan for the following years

The surveys and reports revealed the procedures used by educators and
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lay organizations to assist in a smooth transition. It was after a
careful analysis of the first year's program that the concept of
selective desegregation was effected,

Surveys and reports revealed that in the elementary schools the
students from low socio-economic backgrounds have difficulty in learn-
ing their lessons. There is evidence which demonstrates that in the
secondary schools the programs which come in contact with the community,
such as bowling and diversified occupations, are complicated by the
attitudes of owners or managers when a student in the program is a
Negro,

There is a relationship between the percentages of Negroes who
are to attend a particular school and their acceptance., The greater
the potential percentage the greater the initial resistances

The withdrawal of Negro students and the number who returned to
their former schools the first year of desegregation was far greater
than in the second year of desegregation. The first year plan was a
compulsory plan in the elementary schools and a voluntary plan in the
secondary schools, The second, third, and fourth years a selective
program has been used, with the consent of the Negro student's parents,
and very few retransfers to former schools have been made., The selec-
tive program is based on the available classroom space and program in
terms of the educational needs of the student, in the appropriate
school nearest the home of the student,

It seems remarkable that in the 1958 School Board Campaign, the
issue of desegregation was not raised by any candidate., Lach expressed
himself as favorable to the programs which had been adopted by the

Board in the past,
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CONCLUSIONS

The procedures and programs developed by the Montgomery County
Board of Education evolved as the County proceeded with desegregation
of its schools., A fundamental principle which became apparent in the
study was that the programs and procedures were developed to meet the
needs of the County's citizens, The Supreme Court acknowledged the
fact that each school system would need to approach compliance with
the Opinion in its unique way and the citizens of Montgomery County
demonstrated their endorsement of the program in their election.

During the election in 1958 when nineteen candidates were contest-
ing the seven seats of the Board, not one candidate voiced objections
to the Board's actions on desegregation, a program which was in its
fourth year of operation and is not expected to be complete until 1961,

Numerous reports in the study demonstrated that the citizens of
Hontgomery County are vocal in their opinions., The Board recognized
this and developed organizational patterns whereby these vocal expres=
sions could be channeled into productive results, The Board had help
from numerous lay organizations in developing its programs; it is
important that help came not only from proponents of desegregation,
but from opponents as well, This was accomplished by the Board through
working with proponents and opponents in the interest of disseminating
facts,

Ten factors are presented which the study indicated were funda-

mental to the success of the desegregation program of Montgomery County,
They are, that the Board of Education:

1. Assumed the responsibility for developing the desegregzation

pPrograms.



2., Determined each program after a careful study was made,

3. Remained firm after its decisions were made,

4. Appointed a Special Assistant on Integration to the Superin-
tendent's staff to coordinate the programs.

e Announced each succeeding year's program in the spying of the

year, at least six months prior to being placed in effect.

Encouraged and facilitated lay and professional preparation

for the transition.

7. Received assistance from lay organizations.

8o Was assisted by the educators in that they did not take a
stand for or against desegregation.

9. Has insisted that educational programs and building facilities
continus to improve.

10,

Has insisted that competent personnel be employed, without

regard to race,

The Board Assumed the Responsibility for Developing

the Desegregation Programs

The local Board of lducation is primarily responsible for the
implementation of a program to end the practice of segregated schools
according to the rulings of the Supreme Court, The program in Mont-
gomery County was facilitated by actions on the part of Maryland State
Officials when they encouraged local boards to take action.

he Montgomery County Board of Lducation assumed leadership in
developing a program although extremists on both sides of the question
exerted pressure to speed up or to retard compliance., After receiving
majority and minority reports from their appointed Advisory Comnmittee
on Integration, composed of lay and professional personnel, and con-

sidering letters and petitions sent to them, the Board adopted a
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"Statement of Policy on Integration." In the opinion of the Board
this policy statement has not been violated. This statement said that
the Board would: comply with the law of the land; maintain as its
primary consideration, the meeting of the educational needs of its
students; vary its program in different sections of the County as
local situations warranted it; desegregate its staff and hire all per=-
sonnel on the basis of merit for the particular vacancy; send students
to the school nearest to their residences, and provide adequate build=-
ing facilities to accomplish this; transfer individual students from
one school to another if their educational needs necessitated this
action; and initiate desesregation programs at the beginning of the
school year,

"The Statement of Policy on Integration' climaxed ten months of
study. It made known to the public that the policy of the Board would
be to comply with the Supreme Court Opinion in a fair and orderly

manner,

The Board Determined lach Program After a Careful Study was Made

The Board developed .its desegregation programs by following its
established procedures of obtaining all available facts prior to making
a decision. Before the Supreme Court rendered its Opinion, the Board
had read into its minutes its manner in cooperating with citizens'! com-
mittees, to obtain facts. The appointment of the Citizens! Advisory
Committee on Integration was an established procedure to obtain signif-
icant information. The Chapter VII, "Surveys and Reports," is replete
with data illustrating the Board's regard for securing accurate infore

mation before adopting its programs.



The Board Remained Firm After Its Decisions Were Made

In each of the four major challenges which were made to the Board,
it remained firm; the Board based its actions upon the data it had
assembled before making the decision.

No attempt was made in the study to isolate the causes for each
of the four challenges, The study did show how the Board conducted it=-
self during each challenge; that is, in each situation the Board per-
mitted those who felt wronged to express themselves. In the end, the

Board restated its position and remained firm.

The Board Appointed A Special Assistant on Integration

o the Superintendent's Staff to Coordinate the Programs

The appointment of the Special Assistant to the Superintendent
enabled the Board to have a coordinator for its programs. Individuals
and representatives of lay organizations, staff members, and news re-
porters consulted him frequently to offer suggestions or obtain con-
sultant services and information. It was evident that while there were
many advantages to this type of appointment there is also one danger ==
that the entire burden, and all problems concerning the Negro will be
referred to him, When this condition became evident the role of the
Special Assistant was changed to that of Chairman of the Superintend-
ent's Professional Committee on Desegregation. The danger was avoided
by treating problems as problems of the Committee, In this way, the
educators in the local schools and their supervisors and pupil personnel
workers assumed the role of working out the local problems involving
Negro children on the same basis used with the white. The Committee
also provided contributions and observations in developing future pro-

grams based on the extensive background of its individual members.
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The study indicates that the Special Assistant's role was to con-
centrate on three phases: (1) to assist the Board and Superintendent
in developing programs and procedures and interpret these to the
educators and laymen; (2) to develop socially approved ways for
educators and laymen to face their concerns and to assist in finding
acceptable solutions to these concerns; and (3) to focus the attention
of laymen and educators on the social and educational problems of de-
segregation; that is, to assist in identifying whether the problem
confronted was an educational problem which the educator could solve
or whether it was a social problem, or community problem, whose limits
the educator and laymen must work within, For example, in working out
details for the placement of ten Negro students in one school it may
be learned that the receiving school has adequate classroom space for
all of them, but an adequate program for only five. To provide an
adequate educational program for students residing within a particular
school's boundary is the responsibility of the principal and super-
visor, provided the Board of Lducation has made this financially
possible, If the Board has not provided for this, then it is the
responsibility of the principal and supervisor to contact the respec-
tive office in the Board of Education so the Board is made aware of
the existing lack. It was not the role of the Special Assistant to
supersede any existing designated responsibility of any other person,
but rather to assist in defining and in the solution of the problems

encountered in the desegregation process,

Ie - “ . . o :
I'he Board Announced Kach Succeedins Year's Program in the Spring

of the Year, at Least Six Months Prior to Being Placed in Effect

Lach year the Board has announced, usually by April, its plan for

the succeeding year. No time schedule was ever established until



229

January of 1959, when the Board decided that by the fali of 1961 dew
segregation will be complete, The program began in September, 1955,

It was found to be important that the program for the succeeding
Year be announced early in the spring of the year in order for the
details to be completed by the end of school in June, Most schools
have a tentative schedule of their next year's program by the end of
February, In conducting a program of selective desegregation it was
necessary to use the facts from this planning in arranging for specific
pupils to transfer to their new schools.

The procedures used for transfer of students is unique, The
writer has found no evidence to show that the selective desegregation
program of lMontgomery County is used elsewhere. The following steps
are procedures used to effect a student's transfe;:

le A survey is made of each school having Negro children residing

within its boundaries but attending a segregated school, to
determine the available classroom space and the nature of the
pregram to be offered,

2. This information is communicated to the principals of the

Negro schools,

3. The princﬁpals of the Negro schools make a survey of the stu-

dents residing within the boundaries of other schools.

4. The principal of the Negro school then determines if the stu-
dent could be recommended for the available space and program
in a school nearer his residence.

Js The principals of the two schools meet with the supervisors of
instruction and evaluate the records together,
6. Ify in their opinion, they feel the student has a reasonable

chance to succeed, they recommend to the Superintendent that



he be transferreds

7o A letter is sent to all parents of the Negro students in de-
segregated schools explaining that if their child is recom-
mended to be transferred that they will receive a letter by a
certain date. If they do not receive a letter, they may file
an application and the case will be examined.

8, Parents of children who are recommended for transfer receive

a letter stating this. They may approve the transfer, not
approve it, or discuss the situation with the principal.

The unique part of this plan is that the educators make the recom-
mendations, Under most plans the burden is upon the Negro to make
application, then the educators approve or disapprove the application,
To desegregate as space and program become available requires that the
Board of Education continue to provide adequate school bousing and
educational programs in all schools nearest to the homes of all stu=
dents, This is the procedure developed by Montgomery County Board of
Education,

It is important that the local Parent and Teacher Associations have
this information so that they can answer questions which may or may not
have appeared in the press, and avoid rumors. In the study there has
been no indication that rumors were rampant. It is possible that by
informing the community leaders through school and news sources they
were kept to a minimum.

The Board Encouraged and Facilitated Lay and Professional

Preparation for the Transition

In implementing the programs the Board and its employees were pre=
pared for desegregation., In addition lay groups, clergy, police,

health and recreation departments, news reporters, and local Parent
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and Teacher Associations each received consideration as to their reole
and responsibility in the desegregation program.

These groups, received consideration either because they requested
it or because the Board of Gducation or its professional staff re-
quested it of them, By consideration is meant that they were informed
of the Board's plan and assisted in its implementation.

In preparing the public two problems were consistently raisede
The first concerned the rumors regarding the health and morals of the
Negro communities. The nurses from the Health Department were invited
to most of these meetings and with their accurate information about
the community in question, the unrest was ended. If there were any
bases to the rumors, they were discussed and their significance out=
lineds The suggestion to those concerned about health was to inten-
sify the activities of the local P.T.A. Health Conmittee not just for
the Negro child, but for all children. This emphasis was important in
focusing attention on the health problems of all children in the com=-
munity,

The second problem was that of the educational program. Could
the principal assure the parents that the school had adequate programs?
The answer was that for some students they did, but generally there was
a need for additional help in teacher personnel and materials for the
rapid and slow learners, Parents were advised to support the principal
in his requests in order to improve programs for all students. They
were told to oppose the desegregation program if adequate educational
programs were not available. This they did either through the prin-
cipals or by talking to the Superintendent.

The definitions of the terms "desegregation™ and "integration”

were important in developing successful programs. "Hesegregation" was



defined as that process whereby a formerly segregated system was

ended; it is a mechanical process of administration. "Integration®

was defined as a personal process and required the individual to re-
solve his emotional concerns if he is to successfully interact with
individuals of different hereditary and mental environment. An under=-
standing of these terms was necessary for successful desegregation pro=-
cedures to have been developed and at the same time consider the needs
of the individual student.

Two major factors were revealed in this study which lessened the
emotionalism of the individuals of the community. One, was to develop
an understanding of the definitions of the terms "desegregation" and
"integration." The other, was to focus attention on the major concerns
of desegregation and provide individuals socially approved ways to
attack the problems. People particularly interested in health were
encouraged to work on the health committee of their P.TeA.'s. All
were concerned about the educational program. It was found that this
was the central focus for bringing the extremists to a common basis
in order to work together. Those who opposed desegregation could do
so in terms of the inadequate educational program, if such were the
case, Those who favored desegregation could accomplish this process
only if they were willing to work for better educational programs.

Some programs have been made available for selected students. The ex-
tensive recommendations for the f£ifth year program were made to continue

and further this development.,

Throughout the study it was evident that staff members who had had

experience in human relations courses accepted the situation more

readily. It seems that these courses offer to the individual an oppor=-

tunity to gain an insight into his own feelings while he learns to
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become more objective.

While discussions with other races in a workshop experience
appeared to be the most successful, courses which stressed group work
and inter-action on human relations had valuable concimitant results,
Programs in child study were cited as examples of this., It is signi~
ficant that in faculty meetings participation in workshops and the
Child Study Programs were recommended by the teachers as ways to be~-
come prepared for desegregation.

The Board Received Assistance from Lay Organizations

While Montgomery County received help from lay groups, both for
and against desegregation, since each sought and disseminated facts,
particular help was received from professionals associated with the
National Conference of Christians and Jews, B'nai B'rith, and the
American Friends Service Committee, A careful distinction is pre=~
sented here between the professionals of these groups and their fol-
lowers,

The professional demonstrated that he is skilled in human rela-
tions and has knowledge which aided the Board and its professional
staff to develop an understanding of the problems to be encountered,
However, the followers of these groups may have a zeal which would ex-
clude them from being objective in the situation, That is, certain
desegregation procedures which are used by the educators may not be
accepted by the followers of these groups, because in their opirion
nothing should stand in the way of complete and immediate desegrega=
tion,

On the other side would be followers of groups demanding that de~
segregation never take place. The Maryland Petitions Committee was

one group whose followers and leaders banded together with this one



purpose in mind.

This militant group cannot be compared with organizations like
the Farm Bureau of Montgomery County, because the Farm Bureau's leader-
ship never questioned the law of the land, although its members ob-
jected strongly to desegregation. The leadership wanted a gradual
program, if there had to be any, and insisted that the educational
programs for all students be such that no child should experience any
educational Joss as a result of desegregation.

The reason for defining the difference between leaders and fol-
lowers in these groups is important, because the followers may be
overly zealous and the educator may hesitate to discuss the desegre-
gation programs with their leaders. All evidence in the study indi-
cates that it would have been a serious mistake if the educators in
Montgomery County had not used the help, or secured the help, from
responsible leaders of proponents and opponents of desegregation.

The Board Was Assisted by the Educators in That

They Did Not Take a Stand For or Against Desegregation

The educators did not take a stand for or against desegregation.
They followed the leadership of the Board in complying with the Supreme
Court's rulings, Lvidence indicates that each problem was faced by
securing the facts and acting in accordance with practices based on
ethics of the teaching profession.

The Board Has Insisted that Educational Programs

and Building Facilities Continue to Improve

The first year's plan forced Negro students in the urban area to
attend the nearest formerly white school to their residence, while allow=-
ing the urban secondary students free choice. This plan was discarded

the second and succeeding years in favor of a selective program which
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was judged successful by citizens and educatorse Negro students were
selected for schools nearer their home by the educators on the basis

of adequate classroom space and program available, Their parents could
reject this offer but it is significant that the educators made the
primary judgment., Applications from parents were received and processed
for those who were not selected by the educators.

A result of the above program has been that educators and citizens
have focused their attention on all educational programs offered in the
schools, There is evidence in the report for the fifth year's program
(1959-60) that educational programs are improving as a result of this
selective procedure through a concerted of fort on the part of protago-
nists of desegregation to secure adequate programsSe

The report for the fifth year's program outlined extensive build-
ing proposals to provide the necessary classroom space to house stu-~
dents in the schools within whose boundaries they reside.

Montgomery County found that extremists can find a common basis
on which to develop a desegregation program if they have their attention
focused on the adequacy of educational programs. The educator becomes
the final authority in this conflict because each extreme demands that
he evaluate the educational program and make recommendations to assure
the public that an adequate program is being maintained. Thus a suc=-
cessful desegregation program will have as its final result improved
educational programs and building facilities for all students.

The Board Has Insisted that Competent Personnel Be imployed,

without Regard to Race

The Board employs, in addition to professional personnel, mainte-
nance workers, bus drivers, and cafeteria workers. Their employment is

based on their ability to perform the assigmment for which they are
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hired, not on race.

The study definitely pointed out that in certain areas of the County
acceptance of Negro teachers would come very slowly, if at all, The
Board has been placed in the position of reconciling its established
policy with these adverse views. How successful the Board will be cannot
be predicted at this time

The number of Negro teachers employed, based upon the number of
Negro students in the County for the following years, indicates that the
ratio varies each year., There is no indication that a high or low ratio
is significant if the Board is interested in supplying its classrooms
with competent teachers, The fact that no Negro teacher has lost a
position as a result of desegregation is important; the fact that Negro
teachers have been employed from outside the County and assigned to
formerly white schools on the basis of their competency is also signif=
icant.

In 1954, the year before desegregation began, the average number
of Negro pupils to each Negro teacher was 26,67; in 1955, the first
year of desegregation, the ratio was 27,28; the second year of desegre-
gation, 25.78; the third year, 26,85; and the fourth 27,66, The second
year of desegregation, there were 14 Negro teachers in formerly white
schools and more Negro teachers were employed as was shown by the ratio
of 25,78 Negro students to each Negro teacher., In the current school
year of 1958-59 there are 38 Negro teachers in desegregated schools,

Two of these are in administrative positions, and three are traveling
elementary teachers who visit many schools, some without any Negro
students or teachers,

The fact that no Negro employee of the Board has lost his job as
a result of desegregation has no doubt saved the County services of

qualified individuals and maintained a climate of good will with the
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members of the Negro race.

This study has revealed programs and procedures which might
assist other communities in their desegregation program. The evidence
implies that citizens want to obey the law of the land, but to facili~-
tate this, it is necessary to determine what the problems are and to
develop procedures to solve them., The study shows that this can be
done by lay organizations and the educators.

The necessity for providing students with educational programs to
meet their needs is referred to numerous times in this study. This is a
basic educational concept of the citizens of Montgomery County, This
fundamental concept has provided the foundation upon which a firm and
successful program of desegregation was developed, For educators, for
society, this approach may well be the crux of the solution for peace-~
ful co-existence.

Further Studies

This study indicates that additional research could be conducted

to enrich the knowledge of this subject. The following recommendations
for additional research were indicated in the study:

1. A detailed study of the activities of the Maryland Petitions
Committee and its role in the Poolesville incident to determine
how a minority group can disrupt a community.

2. A study of the Poolesville situation to determine the cause of
the resistance movement in obtaining such initial support.

de A study of Negro intelligent quotient and achievement scores
to determine what changes, if any, have taken place by Negro
students in desegregated schools and the cause for any change.

4. Relationship of news reports and student behavior in regard

to bombs, riots, strikes, etc. If there is a relationship,
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is it possible to place the news reports in a certain perspec=-

tive so that the emotional charge is minimized, or is this an
indication of need that would not have been observed in any
other way?

What specific role did individual members of the Board of
Lducation assume in developing the programs of desegregation?
A study in 1961 to determine what has been done since this
study was completed.

A study to determine what opportunities outsice of school have
heen made available to the Negroes since desegregation begane.
A study to determine student understanding of the Constitu~
tions Need for this study is indicated since there was con=
fusion by many on the rights and interrelationships of

majorities and minorities in the desegregation programs.

Many thoughtful individuals believed that a desegregation progranm

would be a difficult undertaking and would reveal a number of complex

problems. The above studies suggest that additional information will

be needed if the citizens of the United States are to develop and

perpetuate the democratic ideals inherent in the Constitution.
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"Maryland," Southern School News, June 8, 1955.

"Hontgomery Board Split,” The Washingion Daily News, July 9, 1955.

"Montgomery County Superintendent Quotes Maryland School Law to Parents,”
The Washington Post and Times Herald, Septiember 8, 1956,

"Montgomery Hit on Race Policy for Teachers," The ZIvening Star, November
154 19855, :

mlontzonery School Ifopefuls Clash on Basic Issues," The Washington Post
and Times lerald, October 19, 1958,

"Hontzomery Undecided on Integration Timing," The Evening Star, April
29, 1955.

"New Report to be Made on Rollingwood Issue," The Lvening Star, August
10, 1955,
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"Norris Remarks Draw Protest," The Evening Star, April 14, 1955,

"Pettiness in Rollingwood," Editorial, The Washington Post and Times
Herald, August 9, 1955.

"Picketing at Poolesville Continued after Meeting,” The Evening Star,
September 7, 1956,

"Playerounds in Montgomery Suburbs O0fficially Placed on Integratinn
Basis," The Washington Post and Times Herald, June 12, 1955,

Poolesville's Ipne Protest Mars School Term Start,” The Washington
Post and Times Herald, September 5, 1956,

"Poolesville Meeting Protests Integration,” The Hashington Post and
Times Herald, September 5, 1956,

"Poolesville's P.T.A. Opposes Desegregation, Montgomery County Senti-
nel, July 12, 1956,

"Poolesville Pupils Face Integration Crackdown,” The Washington Post
and Times Ilerald, September 9, 1956,

"Pro-5Segregation Poolesville Parents Granted Hearing by School Board,"
The Washineton Post and Times Herald, September 12, 1956,

"PoaTsAs Head Guits on Race Issue," The Lvening Star, August 7, 1955,

P.TeAs Talks Integration Once Again," Montgomery County Sentinel,
October 18, 1956,

"Pupil Shift Protested by Rollinpgwood P.TeA.," The Washington Post and
Times lerald, August 3, 1956,

Radio Aide Was Leader of Protest," The Washington Post and Times
Herald, September 5, 1956,

"Reese Cites Oaths," Montgomery County Sentinel, September 13, 1956,

"Residents llit Shift of Pupils to Rollingwood," The Lvening Star,
July 26, 1955,

"Rockville Balks Poolesville Group March," The Lvening Star, September
Q =
8, 1956,

"Rollingwood Group Drops School Suit,” The Evening Star, September 9,
1955,

"Rollingwood Integrates Without Stir,” The Washington Post and Times
Herald, September 12, 1955,

"Rollingwood Negro Pupil Transfer Hit," The Washington Post and Times
Herald, July 26, 1955,
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Rollingwood Plan Stands Unchanged,'" The Washington Daily News,
August 16, 1955,

"Rollingwood P.T.A. Officials Resign in Montgomery Dispute," The Hashing-
ton Post and Times Herald, August 7, 1955,

"Rollingwood P.T.A. Opposes Accepting Negro Students, Votes Committce
Confidence," Rockville Times, August 4, 1955, (Published in Rock=-
ville, Maryland.)

"Rollingwood P.T.As To Have Three New Officers," Rockville Times,
August 25, 1955,

"Rollingwood P.T.As Vetoes Integration Plan 3-1," The iLvening Star,
August 3, 1955,

nRollingwood Pupil Transfer Stands," The Washington Post and Times
Herald, August 10, 1955,

nollingwood Stand Called 'Face Saving'," The Washington Post and Times
Herald, September 7, 1955,

nRollingwood Takes Case to State,” The Washinzton Post and Times llerald,
September 1, 1955,

now Looms Over County School Aide," The fashingzton Post and Times
llerald, July 10, 1955,

nSchool Heads Give Glenview to Twinbrook,” Montgomery County Sentinel,
August 18, 1955,

"Schools in Montgomery Are Quietly Integrated," The Evening Star,
September 12, 1955,

"Segregation lind is Near, White-~Negro Ratio of Three to One Would be
Set Up," Montgomery County Sentinel, December 31, 1958,

"The Integration Issue Comes to Rollingwood,” The Sunday Star, July
31, 1955,

"The Lower County Runs Into Integration," fditorial, Montgomery County
Sentinel, July 28, 1955,

"The Troublemakers,” fiditorial, The Washington Post and Times Herald,
September 5, 1956,

nThree Tho Missed Work to View Integration Demonstration Suspended,
1 S .  aa M : 1 A - \ o ]
Board Mdring Set," Montgomery County Sentinel, September 13, 1956,

"Two Integration Foes Address Virginia Rally," The Washington Post and
Times Herald, September 3, 1956,

iTwo Protesting Poolesville Parents Send Their Children Back to School, "
The Washinzton Post and Times Herald, September 7, 1956,




244
Wihen Is a Decision a Judgment a Decree an Order an Opinion," Southern
School News, June 8, 1955.

Wii11l Test Attendance Law School Board is Told as Public Watch," Mont-
comery County Sentinel, September 20, 1956,

e UNPUBLISHED PAPERS

punn, Fred L., Jr. "Desegregation In Montgomery County,” Paper read
before a section meeting of the Delaware State Teachers Conven-
tion, Wilmington, Delaware, October, 1958,

League of Women Voters of Montgomery County, "Summary and Remarks of
Discussion,” League of Women Voters All-bDay School on Lducation,
March 27, 1957, (Mimeographed,)

Letter from John R. Spates, Chairman, Integration Committee, to Dr.
Forbes . Norris, Superintendent, lMarch 28, 1955,

Letter from iuth J. Boone, Acting President, to Rollingwood Parents
and Teachers, July 25, 1955.

Letter from Mr. Crawford, Poolesville Principal, to Dr. Noriis, in
reply to a questionnaire.

Nichols, Lee., "Integration Information,® Hontgomery County Council
of Parent and Teacher Associations, letter sent to Presidents of
local associations by Jessel!l, MacKnight, President, May 22, 1956,
(Mimeographed. )

School Relations Committee, "Integrated Program at Clara Barton,"
Clara Barton Parent and Teacher Association, April 19, 1956,
(HMinmcorraphed, )

) 2\ mype
\Te NOTES

special Assistant on Integration, "Notes of Heeting, May 18, 1955."
(Handwritten,)

Special Assistant on Integration, "Notes of kxecutive Committee Heet-
ing, June, 1957," (Handwritten,)

special Assistant on Integration, "Notes of Meeting, June 3, 1955."
(Handwritten,)

Special Assistant on Integration, "Notes of Meeting, July 20, 1955."
(Handwrittena)

Special Ass1§tant on Integration, "Notes of Heeting, February 23, 1956,"
(Handwritten,.)



VITA

Name: Frederick Luther Dunn, Jr.

Permanent address: 7211 Trescott Avenue, Takoma Park 12, Maryland

Degree and date to be conferred: ud. D., June, 1959,

pate of birth: Debembmr 30, 1922,

Place of birth: Washington, b, C.

Secondary education: Central High School, Washington, D. C.

Collegiate institutions attended Dates Degree Date of Degree
University of Maryland June~October, 1942 im ——

Franklin and Marshall College

V=12 Program July 1944-July 1945 == e
UniVﬂreitv of Pennsylvania

NeReQ.ToCo Program July 1945-Febh, 1946  ~= e
University of Maryland July 1946-f'eb, 1948  A.B. June 1948
University of Maryland July 1948-August 1951 M.A. August 1951
University of Maryland Septe 1951=June 1959 EdeD. June 1959

Major: Human Development Education
Hinor: Related Fields
Publications:
Dunn, Fred L., Jr. "Desegregation in Montgomery County, Maryland,"

Patterns of Transition, No. 4, October, 1957, pp. 4. Blooming-
ton, Indiana: Phi Deilta Kappa.

bunn, Fred L., Jrey and Dorris, Sidney, "Lets Talk Facts," The
Maryland Teacher, March, 1954, pp, 12-13, 28.

Dunn, Fred L., Jr., McDonald, Arthur S., and Osterwise, George L.
"O Laudator Temporis Actil," Phi Delta Kappa, February, 1954,
PPe 214-216,

Wey, Herbert, and Corey, John. Action Patterns in School Desegre=-
gation, A Guidebook, Dunn, Fred L., Jre, et ale, Board of
LEditors. Bloomln«ton, Indiana: Phi Delta Kappa, 1959,

xidl and pp. 276,




Vita Page 2

Positions held:
Lach of the following positions has been in Montgomery County,

Maryland:

1. Teacher, Lnglish, history, and science, February, 1948 ==
June, 1952.

2. Pupil Personnel Worker, September, 1952 -= April, 1955,

3. Pupil Personnel Worker and Special Assistant to the Super=-
intendent on Integration, April, 1955 =~ September, 1956,

4e Vice Principal, Sherwood High School, and Chairman of the
Superintendent's Professional Committee on Desegregation,
September, 1956 == June, 1953,

5 Leave of Absence, Montgomery County, July, 1958 == March, 1959,

6, Vice Principal, Wheaton High School, March, 1959 =~ Present.



