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Shock or Surprise

The initial reaction to coping with
unwanted organizational change. In
libraries, seasoned staff may perceive
change initiatives to be a threat to their
established practices. At this stage, we
often resist acknowledging a significant
change is taking place. This may manifest
as outright denial but can also take the
form of believing that the change is
doomed to fail, temporary in nature, or
will leave no lasting impact. This phase
acts as a protective buffer, allowing
individuals to process and adapt to the
emotional impact of significant change.

Anger, Anxiety, Alert, or
Anticipation

Impacted individuals may next react with
anger or anxiety which often leads to
resistance to change in the workspace.
The anger may be focused on the change
itself or, often, on the person
communicating the change. In libraries,
feeling alertness, or anticipation are also
possibilities at this stage. Adequate
communication during periods of change
can help affected individuals feel
Involved in the change and help to
mediate negative feelings, and those
Impacted may react positively and
continuing conversation can help to
maintain the optimistic response.

Resistance, Rejection,
Re-engagement, or
Rationalization

In the next stage, resistance or rejection
are common reactions. This can be a low
point, emotionally, for the group going
through change, and managing a group
through this emotion can be pivotal to
the success of the change process.
Sometimes, however, re-engagement or
rationalization occurs at this stage
instead. While people may not feel
positive about the changes, they can
become open to constructive ways to
deal with it such as dialog, trying new
organizational structures, workflows, or
tools.

Acknowledgement

Acceptance

Acceptance is the stage where the reality
of the situation is fully acknowledged, and
there is no more struggle against grief.
This is the stage where change can
effectively take place, acceptance does
not mean agreement. Acceptance
Involves recognizing the situation as valid,
and empathizing or asking questions and
choosing to engage with the process.
From this stage, decisions are made,
change is integrated, and constructive
action and forward plans can begin.

Help or Hope

At the final stage, help or hope, changes
are confined to the past and we are
looking for opportunities to move
forward. At this point we may recognize
the positive side of change and better see
how it might be beneficial. Hope is an
Important attribute of emotional
intelligence and can also help minimize
apathy. It is up to the individual at this
stage to manage their emotions and cope
with change. Some organizations may
recognize the need to support this stage
by offering workshops or resources to
help people maintain their emotional
state.
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