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This PowerPoint template produces a 36"x48" presentation poster. You can use it to 
create your research poster by placing your title, subtitle, text, tables, charts and 
photos. 

We provide a series of online tutorials that will guide you through the poster design 
process and answer your poster production questions. For complete template 
tutorials, go online to PosterPresentations.com and click on the  HELP DESK tab.

To print your poster using our same-day professional printing service, go online to 
PosterPresentations.com and click on "Order your poster".

This is a template for a 
presentation poster

36 inches tall
by

48 inches wide

Important: Check the template size
Before you start working on your poster and to 
avoid printing problems check that you have 
downloaded and that you are using the correct 
size template for your poster presentation.
This template can also be printed at the 
following sizes without distortion and without 
any additional formatting:
30 tall x 40 wide
42 tall x 56 wide
48 tall x 64 wide

How to Zoom in and out
Use the PowerPoint zoom tool to adjust the 
screen magnification to view comfortably. 
PowerPoint provides 2 ways to zoom: 
1. On the top menu bar click on the VIEW tab 
and then click on ZOOM. Choose the zoom 
percentage that works best for you. 
2. For better zoom flexibility, use the zoom 
slider at the bottom right of the window.

Ruler and Guides
The dotted lines on his poster template are guides.  The horizontal and vertical 
guides will help you align your poster elements accurately. Text boxes and other 
elements will ”snap” to the guides and stay within the boundaries of the columns. To 
hide the guides go to VIEW and uncheck the Guides box.

Headers and text containers
Included in this template are commonly used 
section headers such as Abstract, Objectives, 
Methods, Results, etc. 
- Click inside a section header to add its text. 
- To add another header, click on edge of the 
section box so that it is outlined. Copy and 
paste it. 
- To increase its size, click on the white circles 
and expand to the the desired size.

Adding content to the poster
Start by adding your text to each section without spending too much time with 
formatting. Use the default font size even if your text extends beyond the bottom of 
the poster. Continue until you have added all your content including text, graphics, 
photos, etc. Once you finish adding your content you can go back and format your 
text as needed.
- If you run out of room, try to reduce the size of your fonts and/or the size of your 

graphics. If there is a lot of empty space try to increase your font sizes and the 
size of your graphics. The font used for references can be smaller.

Photos
You can add photos by dragging and dropping from your desktop, copy and paste, 
or by going to INSERT > PICTURES. Resize images proportionally by holding down 
the SHIFT key and dragging one of the white corner handles (dots). For a 
professional-looking poster, do not distort your images by stretching them 
disproportionally.

Quality check your graphics
Zoom in and look at your images at 100%-200% magnification. If they look clear, 
they will print well. 
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How to change the template colors
You can change the overall template color theme by clicking on the 
COLORS dropdown menu under the DESIGN tab. You can see a 
tutorial here: 
https://www.posterpresentations.com/how-to-change-the-research-post
er-template-colors.html

You can also manually change the color of individual elements by 
going to VIEW > SLIDE MASTER. On the left side of your screen 
select the background master where you can change the template 
background, column sizes, etc. 

After you finish working on the SLIDE MASTER, it is important that 
you go to VIEW > NORMAL to continue working on your poster. 

How to change the column layout configuration
You can manually change the configuration on the columns by 
going to VIEW > SLIDE MASTER. You can delete columns, resize 
them or modify them as needed for your layout. 
You can see a tutorial here: 
https://www.posterpresentations.com/how-to-change-the-column-co
nfiguration.html

How to hide the QUICK 
START GUIDE bars from 
the sides of the template
The Quick Start Guides are 
outside the template’s printable 
area and they will not be on the 
printed poster. 

If you create a PDF file from 
your template, the guides will 
not be included.

To hide the guides click on the 
Home tab (top of the screen) 
and then click on the Layout 
button below to see the 
available layouts. Choose the 
Without Guides layout.

How to preview your 
poster prior to printing
You can preview your poster at 
any time by pressing the F5 key 
on your keyboard. You will see 
on the screen what's on your 
poster and how it should look 
when printed. Press the ESC 
key to exit Preview.

F5 

How to print your poster
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the "Order Your Poster" 
button. You can have your poster printed on professional papers, 
fabric for easy traveling and a variety of other materials. 
If you submit a PowerPoint document, you will be receiving a PDF 
proof for your approval prior to printing. If your order is placed and 
paid for before noon (Pacific time) Monday-Friday, your order will 
ship out that same day. FedEx Next day, Second day, Third day, 
and Free Ground services are offered. 

Go to PosterPresentations.com for more information.
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The UMD Libraries' Research and Teaching Fellowship 
(RTF) prepares MLIS graduate students to be 
compassionate, student-centered, and evidence-based 
library practitioners who view teaching as both central 
and essential to their work as librarians. The Fellowship 
is a three semester program that provides the education, 
training, mentorship, and support to enable students to 
succeed in a competitive job market.

About the Research & Teaching Fellowship Key Quotes from Alumni

● “This field really requires you have someone show you 
how to navigate the tangled ivory web of academia, 
otherwise you easily get stuck and lost and have to 
untie these knots yourself. “

● “One thing I remember most clearly is being told is “if 
you try to give them everything they are going to 
get nothing.” I really needed to hear that then, and it’s 
something I still remind myself about today!”

● “Part of it has to do with the beginning of the semester 
when [the directors] asked my cohort to decide how 
we would build community, and my cohort has held 
to that…We went out of our way to see each other 
outside of the Fellowship, get coffee, have each other 
over for dinner, talk about personal things. And now 
we're all excited and see each other as teammates, not 
rivals. It's wonderful.”

● “I struggled to find any sense of belonging in the 
larger MLIS program…But the Fellowship provided 
a group of folks who I was consistently in contact with 
outside of class who had similar interests and career 
paths. I could also tell that the sense of community 
was intentionally supported and created by Rachel 
and Lindsay. I felt supported and encouraged through 
the Fellowship, and I have tended to keep in touch 
with other Fellows more than other classmates.”

Future Research

This was an exploratory survey conducted with the 
alumni of the Research & Teaching Fellowship. Future 
research will further focus on how mentorship in MLIS 
programs prepares early career librarians for success in 
their first professional roles.  

Want to learn more about the 
Research and Teaching Fellowship? 
Scan this QR code to take a look at 
our program guide!

Benjamin Shaw, Rachel Gammons, and Amber Pierdinock-Weed

Democratizing Academic Librarianship: 
Looking Back on 10 Years of Building a Fellowship Community

● Teaching & Learning Services has created 
baseline instructional materials (slide decks, 
lesson plans, worksheets) for Fellows to 
customize in their own instruction.

● Fellows have regular teaching observations and 
check-ins with TLS staff.

● TLS staff host teaching practice sessions with 
Fellows over the summer.

● TLS sponsors field studies for the Fellows and 
pairs Fellows with library mentors.

● Fellows attend one local instruction conference 
during their first semester.

● TLS provides extensive job application and 
interview support.

Current Support to the Fellows

Teaching
● Formal & informal teaching observations
● Independent instruction / co-teaching
● Reading & discussion

Research & Professional Development 
● Journal Club (2-3 times a semester)
● Reference (1 hour per week)
● Office Hour (1 hour per week)
● Mentorship (on-going)
● Job application preparation 

Components of Research & Teaching Fellowship

 PEER
MENTORSHIP

Comparative Analysis 2018 to 2024

In 2018, we published a qualitative study based on focus group interviews with two cohorts of Research 
and Teaching Fellowship (RTF) alumni (graduating in 2016 and 2017), identifying nine core themes that 
shaped their experiences. In this follow-up exploratory study, we surveyed RTF alumni who graduated 
between 2016 and 2024 to understand which of those themes remained most salient in retrospect. The 
analysis below highlights overall trends and changes across the seven themes that showed the most 
significant movement over time.

Research and Teaching 
Fellows

Provide practical experience 
in teaching, reference, 

mentorship, and 
professional development.

UMD MLIS Program
Integration into the MLIS 
program through curricular 
courses.

University Libraries

Fellows assist in First-Year Writing instruction and 
general reference in the Libraries.

Research & 
Teaching 

Fellowship 
Mutual 

Benefits

Graduation!

          spring    fall            spring2024

HIRINGHIRING

          spring    fall            spring2025

HIRINGHIRING

Reported Significance of Response Categories, 2018 vs. 2024

Exploring the 
roles within 
academic 
libraries, 

understanding 
their place in 

HE, and 
applying MLIS 

theory to 
practical public 

service 
experiences.

Structure of 
Academic 
Libraries

SIGNIFICANT 
DECREASE

Integrating RTF 
with the MLIS 

curriculum allowed 
foundational 

content to shift 
into related 

courses, LBSC750 
and LBSC734.

Navigating the 
academic job 
market with 

guidance from 
mentors and 

peers through 
practical 

support like 
résumé reviews, 
mock interviews, 

and job ad 
analysis.

Mentorship 
& Career 

Counseling

SIGNIFICANT 
INCREASE

COVID reshaped 
the academic job 

market. The impact 
of mentorship was 
felt by later cohorts 

who needed 
increased support 
navigating a new 
hiring landscape.

Experiencing 
respect, fair 

compensation, 
and trust 
through 

meaningful 
responsibilities 
and recognition 

as a 
professional.

Feeling 
Valued

MODERATE 
DECREASE

Increased access to 
paid internships, 

remote work 
opportunities, and 

professional 
engagement 

through webinars 
and online 

communities has 
reduced the need 
for RTF to fill all 

early-career gaps.

Building 
awareness of the 

professional 
community and 
learning how to 

participate 
through 

professional 
norms, and 
developing 

confidence as a 
peer in the field.

Engagement 
with the 

Profession

MODERATE 
INCREASE

While wages and 
access have 

improved, fellows 
still need 

mentorship to build 
confidence and 

fully integrate into 
the professional 

community.

Balancing 
academic, work, 
and fellowship 
demands while 
navigating a 

self-directed role 
that may lack 

clear 
benchmarks or 

structured 
guidance.

Structure & 
Expectations

SIGNIFICANT 
DECREASE

Over the past 
decade, the 

fellowship has 
become 

significantly more 
structured, now 
featuring three 
credit-bearing 
courses and a 

formalized field 
study experience.

Gaining 
teaching skills 
and confidence 

through 
student-centered 

planning, 
classroom 

experience, and 
foundational 
pedagogical 
knowledge.

Teacher 
Identity & 
Experience

SIGNIFICANT 
INCREASE

Alumni consistently 
identify teaching as 

the most salient 
and impactful 

component of the 
fellowship - 

surpassing previous 
themes such as the 

importance of 
community and 

belonging.

Balancing 
academic, work, 
and fellowship 
demands while 
navigating a 

self-directed role 
that may lack 

clear 
benchmarks or 

structured 
guidance.

Belonging

MODERATE 
INCREASE

Alumni 
consistently ranked 

community and 
feeling of 

belonging within a 
community of 

practice as one of 
the most impactful 

aspects of the 
Fellowship.
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