
A Community Approach 
to Transcribing the Jane 
Bigelow Diaries

Mid-Atlantic Regional Archives Conference
October 20, 2023



Digital Projects and Metadata Librarian: Becky Fried

Digital Collections and Preservation Librarian: Corinne Chatnik

Bigelow Project Archivist: Amanda Greenwood 

Speakers



• John Bigelow Collection
• Jane Bigelow
• Grants
• Digitization
• Cross-functional collaboration at Schaffer 

Library
• Building a website for crowdsourcing
• Project outreach
• Lessons learned

Overview



John Bigelow 
(1817-1911)

Union College 1835
Sigma Phi Society

Philomathean Society



John Bigelow Collection

John Bigelow Library John Bigelow Papers

● Around 5,800 books 
between 1500s-1900s

● 22,000+ letters
● 19 scrapbooks
● 22 diaries and 

journals
● Professional papers
● Photographs
● Drawings
● Genealogy documents
● Writings
● Notes
● Speeches
● Unpublished essays



Jane Tunis Poultney 
Bigelow 

(1829-1889)

17 diaries between 1850-1873



I have heard a good deal of this Mrs C-
& find I used to know her a little in New York-
A friend of Sue Lanes- very long necked large
mouthed, up headed young lady who made up
a career of not belleship by marrying a
half millionaire & partner of her father’s.
He looks like Gen’ Morris only worse, the same
course features & made up look with his profusion
of dyed bushy wool all over his face- The diamonds
& lace are all very nice, but the husband- oh horrible!



NEH Cares Grant: 2020

2 goals 

1. Obtain better intellectual control of the 
Bigelow Collection

2. Digitize and test transcription of Jane and 
John Jr.’s diaries. Jane’s diaries 
highlighted as underrepresented voice in 
Union’s historical collections



Awarded: July 2021

“Expanding and 
Enhancing 
Description and 
Access to the 
John Bigelow 
Papers at Union 
College”



NHPRC Grant: 2021      

Deliverables
1. Finding aid enhancement and availability
2. Digitize correspondence
3. Digitize papers and scrapbooks
4. Transcription
5. Ingest and availability
6. Repository connections
7. Technical debt remediation



Digitization

● Work study students
● Zeutschel OS12002
● Description of diaries by 

project archivists
● 400 dpi .pdf output
● Metadata capture in 

Excel



Content & Digital Library Systems (CDLS) + Special Collections & Archives (SCA)

                      TEAM MEMBERS          COLLABORATIVE FUNCTIONS

Digital Projects and Metadata Librarian 
(CDLS); 
Bigelow Project Archivist (SCA)

Digital projects, metadata creation, 
digitization, student tasks and workflows

Cataloging and Digital Services Specialist 
(CDLS); 
Digital Projects and Metadata Librarian 
(CDLS); 
Bigelow Project Archivist (SCA)

Student hiring, training, and management 

Bigelow Project Archivist (SCA); 
Digital Collections and Preservation Librarian 
(CDLS); 
Library Web Developer (CDLS)

Creation, maintenance, quality control, and 
workflow of the crowdsourced transcription 
website

Library Web Developer (CDLS); 
Digital Collections and Preservation Librarian 
(CDLS)

Crowdsourced transcription website 
management and digital objects repository 
system development and content ingest

Cross-Functional Collaboration



Infrastructure:

● Reclaim Hosting Server
○ MediaWiki module
○ Omeka site: Omeka S version 3.2.0

■  Scripto Module

Installation:

● Login to hosting server
● Navigate to the control panel which is where you can install and configure 

applications like Omeka S, domains, and files hosted on the server
● Install MediaWiki onto the hosting server that hosts the Omeka S instance

■  Install MediaWiki via the app Installatron on hosting server

Scripto for Omeka S



www.union.edu/transcribe 

http://www.union.edu/transcribe


Scripto for Omeka S



Stress Test

● 14 participants from across the library
● Simultaneous account registrations, website 

use, and transcriptions
● Website didn’t crash

○ Many people can transcribe at the same 
time

● Participants helped troubleshoot
○ Some participants are still transcribing



ARCHES

arches.union.edu

https://arches.union.edu/




Outreach



Outreach



Outreach



Outreach



Outreach



Lessons Learned

Quality control→ Workflow and scheduling labor

Difficulty decoding handwriting→ Handwriting Examples

Guidelines not always followed→ Reminders on site

User inconsistency→ Continued outreach

New technology, new problems→ Strong teamwork 

https://digitalcollections.union.edu/s/jane-bigelow-diaries/page/jane-bigelow-s-handwriting-convention-guide


● Speaker contact 
information 

● Transcription website
● Union College & 

Schaffer Library 
websites

● Link to ARCHES
● Grant information
● Grant team members


