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“Motive and New Rhetorics
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A Motive dnagiysis of
the Attica Prison Revolt

The primary purpose ol this study is to use the

concept of motive to understand the rhetorical diversity

that follows cocuntroversial events. In addltion, %
focusing on the rhetoric that surrounds one event wiil
11luminate the charscteristic motives of the social

groups involved, snd the interpretive-reactive processes
of motives applied to sccial events.

Meny events oceur every day arvound us and within
the rsnge of cur awareness. After George Hebbert Head,
Kari Weick describes the complex of events as “enacted
environment®: “The phrase @en?@p%d environment® preserves
the crucial distinctions that we wish to make, the most
imvosznt being that the human crestes the wnvironaents
o « o The human actor does not rezct to an envrionment,
he enacts it¢”34 Pam Enascting these events requires
giving them mesning by thrusting ourselves into them.

The process of enactment, creation of reaning and wEw:LI
assumpticn of role in the events, is shaped by motlves.

This study focuses ou the rhetoric surrounding an
impoertant sccigl evenit--the prison revolt at Attlcs
State Prison in September 197i. Using motive analysis

as z method, in this part of the paper I want to examine
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the rhetorical efforts to enact the events st Attica,
hoping to discover some of the motives behind the diversity
of reaction to Attica. <Lhen in the next section I want

to look at the similsrities smong rhetoricsl treatments

to understand in greater depth the proccess through

which we use motives To enact our experlience.

The Weekly Peonle

In lste September 1971,°° the Weekly People

reporbted the events of Attica and suggested that in
besponse to these @ events resders should recommit

Themselves to socialist revolution. The Weekiy People

is the ¢fficiel orgsn of the Socialistawcrkers Party of
the United States, dedicsted to the replacement of
Capitalism with a soclalist system. The motive that
Jorms the context for the events and pecple of Attica is
the broader struggle of classes within capitalisu,
The'?eople writes that the root of the crisis is

capltalism and lts tendency to oppression. Capitslisnm

- 1s based on the attainment of individual weslth, the
drive Towgrd which makes the “god-fearing, nrosperous
rillars of the community® into “cold-blooded and ruthless
capltalists and business executives." The cepitelist

gtate becomes their tool.
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In striving to 1ncrea§e their own wealth these
cepitallsts oppress the low._e:r ckdsses. Capitalists have
kept the blacks of the lower class in "various stages
of stkavery, . . . passed laws to prohiblt teaching them
to regd and write, « + & déé;;h thenm family'life, " s s
and treated then like bamyard enimals." MNaintaining
the exploited c¢lass of bhﬁcks and Puerto Hicans spawns
"regentment of Negroes on welfare, . . . continued
resistance to desegregation, . . . and hate and fear of
blacks who may get Jjobs from the whites.®

These oppressive actlons create poverty, slums,
end conditions that engender in the black and Puerto
Ricanx "victims of society" embittered resentment and &
hate of the @fhlte capitaiists. Sium criﬁes against
persons and property inevitably arise from the need to
survive in poverty and slum condililons. At the same time
the slum criminal 1s {alled, crimes coﬁmitted by
businessmen in efforts to attain wealth are 1gnore§@ and
the aggressiveness condemped in blacks is prailsed in
budding young white capitalists.

The capitalist state is charged with keeping
domestic ordler and the response to the sium crime ls
to imprison blacks, "punishing the social victims while

pretending to rehabllitate. OSo callous, cold-blooded,
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ﬁaééacre consistent with both domestic snd forelgn
éapifalist violence. <he massacre allows the
'ﬁexécution“ without delays of indictment, trial,
défense, and appeals of courtrocom procedube.

- To the People the Attica affair is a continuation
of the capltalist oppresslon. The prisoners are
viétims of soclety who are helpless before the
iﬁevitable and characteristic violence by the capitalists.
The opponents of capitalism must also continue thelr
struggle to build a bettwr world through soclalist
: fqulution. Socialists must first take the ballot box
éﬁd.then use unionism to battle capitslism. To do this
they-must organize, be diseciplined, and drill., As an
eﬁample of capltalist oppression, Attica exemplified the
heed for and demanded recommitment to the success of

thé soclallst revolution,

Arkansas Democrat
The September 14, 1971, edition of the Arksnsas
Demoocrat published an editorial critical of the handling

of the Attica revolt by New York state corrffétions

G o_:t_‘ficials.gé That editorisl explained the Democwat's

view of the meaning of Attlca.

To the editors of the Democrat the primary source
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of the crisls was the irresponsibility of the convicts,.
They-are described as "fanatical," as “de?pégg%e men ,"
and as "hysterical.," Thelr demands were uﬁ%easonable
and unworthy. They had killed one guard and threatened
fo kill more.

Furthermore, these convicts became lncreasingly
fanatical as the erisis continued. The Democrat wrote,
"Even after four dasys of rising faﬁaticism there were
"8til]l some of the convicts with enough sanity left not
to carry out the execution orders of their leaders."
The DemocPat emphasized the characteristic nature of
fensticlsm by pointing to i1ts exception, and set the tone
of lncreasing fanaticlsm characterlistic of the crisis,

The Democrat is actually second guessing the
New York suthorities and their handling of the situation.
Looking back on thé authorities‘ﬁdeciéion, the paper
argues that the chosen action was inappropriaste. +*he
decision to delay action while negotiating permitted
the fanaticism to grow. *‘he "procession of thirty or
more . o » Well-mesning but naive intermediaries®
created an "emotional atmosphere . . . [snd] worsened %
the situstion."

Some of those admitted to negotiations by

authorities even "fanned the flames." ‘“he Democrat
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points especially to Willlam Kunstler and Bobby Seale.
"Their rhetoric in front of law-abiding audiences in
lecture halls is scary enough so one can lmagine what
kinds of inflammatory things thej said to the prisoners
in Cell Block D." |

In short, negotiations were inappropriate.

Wrote the Democrat, "You cHnnot make deals with desPE%Qte
men. . « « BVery concession, every comprémisé, eVer;/
famousg visitor served only to raise the convicts'
expectations of victory," and with the rising expectatlons,
to increase their hysteria and fanaeicism.

Because the convicts were de%52§ate men, eng
immedlate show of forece was the propEEQresponse. No
more lives would have been lost, the Democrat reasoned,
and probably fewer. "Quick use of force would have
prevented the spread of hysteria."

Panatical men could noet be reasoned with so
negotiations dtd no good. *here could be no capitulation
by prison authorities for this would have encouraged
convicts all over the country to do the same. With no

possible course but force, the sooner used the better.
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Motixes and the Fnsctive Process

Motlves are frameworks for enacting events into
experience,:for-accepting an understanding of events

and beginning to sct with relationship to them., The

Weekly Pebp;g and the Arkansas Demoetralt interpret Attica
quite diffefgntly and urge thelr readers to support

very différeht reactions to this sort of event. With
their rhetorical treatments of Attica as resource
material, I now want to look at thﬁ/similarities

rather than the differences, hoping to discover some
charactersitics of the_p:ocess through which the events

are given meaning.

Ihe Context of the Event

| The firsﬁ important ingredient in the enactment
of an event is the dévelopment of the context. A motive
includes s specific pattern of experience that forms a
context frbm the actions of the event. The People and
the Democrat see two different patterns 1In the events of
Attica and develop them using two different methods.

The_?eonie develops a scenario of actlon, detalling

to a considerable extent the pattern of the motive., The
pattern that explains Attica 1s the broader conflict

between the capitelist upper and lower classes. The
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development of the gscenario includes not only definitions
of the combatants and strategies of the conflict, but xn
also a2 history to illustrate the pattern of action, This
fragmework 1s a thesis that the Soclalist Workers Party
uses to explaln many of the events in soclety. Attlea
becomes a scene in the drama wlth the characteristics and
gctions at Attlca representative of the characteristics
and actions of the broader drama.

The enacting of Attica into the scenario becomes
s matter of how well the people and events fit into the
dramatic plot, If the drama explains the events, 1f
APELI6A "fits," the drama has credibility and the reaction
to Attica, our action as we enact ourselves into the
drama, should be #k to fulfill the dramatic scenario--
in this case to Join the soclalist revolution,

The great detall and extended elaboration of the
scenario 1s absent in the Democrat. Instead the
Democrat briefly refers to a "principle of actiozpf—-you
cannot reason with aw irrationsl mgn and thelr threats
must be met with overwhelming force. This principle
is just as surely a pattern of experlence as 1§ the
scenario, but it is in the much briefer form of a simple
“if., . . then" statement.

The test of the valldity of the pattem of actlon
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1s.much narrower in the case of the principle. The
Democrat must assume, therefore, that the princlple 1s
a fairly widely accepted pattem. ’Ehﬂ s@enario offers
in its development examples of its validity, the
principle offers only the abstract statement of procedure.
The scope of the test of appropriateness is
narrowed also from the scenario. <he scenario offers
a broad range of interpretations of events. <he strength
of the pattern to interpret events is accumulative.
With the principle, however, the test is a short "Yes-No"
types Are the convicts irrational? The Democrat develops
the irrationelity of the convicts as the major theme
of the explanation of Attica. If the princlple is indeed
accgpted as a valid pattern of action, and 1f the men in
guestion are shown irrational, then the lmmediate use
of force is the appropriate response,
Either method, the scenario or the principle,
explains the pattem of experlence that gives a context
for action. +he context then serves as a background

for the events that are to be enacged.

Engeting the Events

Whether within the context of a scenario or a

princinie, the events as they occur must be enacted into
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the motive structure. Any event 1s a collage of (flg
people, things, snd actiﬁns. ine process of enactment
is a process of sorting and organizing.

In this process there are three basic operations,
F;rst is selecting. Some of the events will be selected
as important and others will pass virtually without
'ﬁziiéé. Second is velulng. Some of the people and
évents we select will meet with aprroval and others will
be deplored. Third is relating. Most of the people and
events will be combined into causal relatiouships,
‘relationships of conflket, relationships of coalition,
the others will coexlst withouk:particular relevaﬁoe to
- each other,

Using these three operations we enact our experince
to give meaning to it in terms of our workdview. The

process of enactment leaves different meanings for the

- ‘same events and once again/habel divides us as we

expérience the events. =

Belecting., The individual faced with the chaos of
events will select some as lmportant and dismhsé others.
 Th1s selection process requires that some criteria be
- passed over the events to shape selection, and the motive
provides a form of eriteria,

Our two studies itllustrate the variance in
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selection. The People, for example, concentrates on
' the fact that the convicts are black and Buerto Rican

while the Democrat nmakes no observstion asbout their

éthnic background at all. <he explanation, of coursa,
1s that the ehkhnic background has importesnce for the
People but not for the Democrat. On the other hand,
both accounts note the emotionalism of the convicts and
both of the motives explain the emotionalism.

The People deseribes the charge, the gunfire,
the killing of hostages and prisoners that occurs as
the corrections officials retake the prison. The
LDemocrat speaks mueh more passively and only of the fact

that the deaths have occured. <The Democrat, however,

notes the prisoners' killing of a guard early in the
occupation and the threats to kill more.

The People 1gnores the negotiations between the
convicts and authorities, which the Democrat describes
in great detail. Negotiations end a search for &
peaceful settlement 1s to an extent inconsistent with X
the People's description of the situation while the
presence of outside negotiatérs, the concessions of the

authorities are both integrsl parts of the Democrat's

explanation,

Valuing. The second operation in the enacting of
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an event is the cholce of elements to avold and the
elements to condone and the designation of thelr value,
The valuing of two elements from the description of
Attica 1llustrates the operation. To the People, ths
convicts are innocent victims undeservinéf;ut‘scorn.
They are blacks and Puerto Ricans driven to their sctions
by soclilety and should be pitied for the emotion and hate
that has been forced upon them. The Democrat, on the
other hand, condemns the convicts, Instead of pitying
them for the emotion and hate, they are to be condemned
for 1t. “heir fanaticism and hysterias render them
irrational. “hey are to be dondemned for killing
guards snd threatening to kill more. The convict
occuples g different place in the two motives.

The valuing of the action of penal authorities
1s an even more interesting caese. Both condemn the
author¥ties' actions but for different reasons. The
Peogle condemns the violence of the retaking of the
facllity. <They describe the guards killing in cold-blood
as they enter with their guns blazing. The IEmazsk
Democrat, however, condemns the delay in retaking the
prison. The Democrat reasons that this delay
intendified the fanaticlsm of the inmates and perhaps

cost lives. Thus the actions are valued identically by
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both but for different reasons,

There are severa]l methods of valuing s concepte.
First, the selection of descriptive vocabulary values
a term, The valuing of different vocabulary choices
1s essentially communicated in the motive. In most
cases many motives share the valuing of a tem, and
indeed some terms,"murder" for example, are nearly
universally Vaiued in the motives of which they are
part.

When the People describes the convicts as "victims
of society" the power of the word "victim" derives
directly from the motive. Labelling the prison guards
"eapitalists" condemns them with a metavhorical use of
the primary devil term of the motive. As the"executioners"
of Attica guerds become the vicarious respresentatives
of the capitaiists.

The attributes of an element, expressed és
adjectives and adverb% also value. Describing the
intermediaries trying to negotihte the crisis as "nalve"
values them. "Brutal® billings by the guards value
the action for us. These choices, like the vocabBiary
cholces, are heavily influenced by the attributes
expected of the elements accofding to the motive,

Valuing also occurs by relating the elements to
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":ffjbthér elements slready valued. One frequent variation

 ?_;§f.£his is to condemn the person ot actlon becuuse of

"ffhg things it causes. Thus the Democrat condemns the
 ;§$¢!$£&& negotiations because they lead to greater
hysteria_and fanaticism.

_ ._  There is an lmportant variation of this pattern
 thatgdeserves special recognition. “hen people are
.'-_inﬁolved‘they are condemnd only if their actions
f?ésult from the exercise of frse will. If their
action is determined, the csuses and not the victims of
_the determinants are condemned. *hus 1t is that the
convicts sre excused by the Peopde because they were
ffprced.into thelr actions by the real culprit--capitalism.
:If responsibility and choice are absent the "victimij
:5 ;¢f.the_powers that rob him of choice is forgiven.

| E'In many cases the relating that condemns or
.cqndones is simple association. TFor example, the
:ﬁemocrat does a hatchet=-job on Tom Wicker of the New
'gfqu Times. The Democrat condemns Wicker becsuse the

”;cqnvicts "must have been especially glad to see him."

 _:The_condemnation of the convicts condemns Wicker by

 simple association.
' Finally, valuing may occur through various

stylistic devices, <lhe most important is contrasting.
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This form = recognizeé the goodness (or badness) in
the valued element, but uses it as evidence of the evil
(good) so that the exception proves the rule. Writes
the Democrat, "Even after four days of rising fanaticism
there were still some of the convicts with enough
sanity 1eft?2;¥ to carry out the execution orders
shouted by their lesders. « . If the authorities had
rushed the cell block three, or even two days befdre,
there might have been more of that."

To intensify the valulng, a series is often used.
This method includes terms not usually strongly valued
with a series of strongly valued terms thus gXxekmg
giving them the strength of the rest of the series.

The People lists the abuses agsinst the blacks--denisl
of family 1life, prohibition of education, treated like
barnyard anihals, ggg.made necessary migration to the
North., 'he impact of the last of these is increased
because of its place in the serles of more lmportant
elements,

These technigues value the people and events in‘
such g way to isolate some for presise snd some for
condemnation. “hese evaluations then combine with'
the relationships to form the motive.

Relbting. Relating tells what goes with what.
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tIt ties the objects and attributes selected by the
motive together to give the events a sense of actlon
and completeness.

Relationships function in two ways. First,
concurrent relationships help complete characterizations
of situations. “hey give breadth to description of the
situationcand remove the ramdoness of concurring
objects and events., The Democrat, for example,
discusses visits by Willlam Kunstler, Bobby Seale, New
York representative Hermen Badillo, and Tom Wicker, a
federal court order against reprisals by prison
officials should the occupstion end, and-the delay in
"action by prison authorities. 7Together these form a
definite pattern of capltulation to prisoner demands and
weskness of prison suthorities in the Democrat's view.

Congsider also sn example of the People's
description of capitalisme “helr description of
capitalists and the cepitallist state seeklng individuak
wealth through oporession of minorities with legislation
snd violence comblnes a number of elements of the
situation into one unit of agction. Theseﬁelements
(agent, purpose, act, and agency) are congruent with each
other giving an impression of consistency to the

deseription of the situation,
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Helationships alsc serve as ﬁemporal bridges
between situations, however, describing the development
of the situation over time., Causality and interaction
relationships result. This not only permits testing of
conéruence of past actions and thifs the motive's
explanatory power, but also predicteblliity of future
action to provide a framework for choice.

The People links the oppression of the capltalissks
with the slum canditlions including the hatﬁﬁ)and TEXENE
resentment of the blacks and Puerto hicans, and the zam
committing of sium crimes., The Democrat ties the
presence of the outside negotiators mmd the delay in
action to the increasing fanaticism of the prisoners,

P Two forms of interaction relationship deserve
speclal attention. Helationshlips of conflict and
coglition are important parts of the motives. Because
motives help us to Jjoin with others for action, one of
their functions is to point out those to support and
those to oppose. ZThus coalitions are fommed and
conflict 1s acted out within the motive.

The primary relationships of the People's
account of Attics is the conflict between the
capitmlists eand the slum victimes “he conflict,

TERTEZENEXELXE represented at Attica by the conflict
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between the guards and tne prisoners, develops as

18 the coalitiae o
the crisis evolves. Agalnst the cepitalists

£

slum vietins, be prisoners, and ke working people who
are at the heart of the revolution.

These relationships are absolutely essential to
give the motives the sense of complete organizing power
necessary to make them reliasble operating models.,

Selection, valuation, and relation work
simultaneously and in relation to each otherAto enact
the events into the motive. *hus the relationships and
the velues suggest the elements from the situation to
be selected as important. The relationships between
elements help value each element, The relationships
provide a structure among the elements selected and

valued.,

Reaction to the Event

Enactment of the events is completed only when
the motive is accepted and reaction chosen. Motives
not only help understanding of the events that have
occurred, they also suggest altermative responses and
provide a framework for evaluastion of the alternatives.
Thus the motive includes a role through which the

indlvidusal integrates himself into the situation. The
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%ﬁélection of a motive to describe and evaluate the
events includes the selection of an appropriate action,
The Democrat describes the riot by highlighting
the fanaticlsm and 1irrationslity of the convicts. Given
this irrationality the alternative responses are to move
lmmediately or delay response, ?he Democrat then through
relation and evaluation rejects the latter course of
action and explains that the former was more appropriate.
The Peovle describes the riot as an inevitable
reaction to capitalism. *he proper reaction must be
coﬁiﬁiment to the revolution agalnst capitalism.
The enactment of the events places the individual
in a position to enter the event., Actlions in relation
to 1t are consistent with motives. Participation maey
be direct participation in united action or it may be
vicarious as agents act on the individusl's behalf and
with hls wupport. The choice of action, and the choice
of accepting or rejecting the actions in which the
individual is invited to participate will be motivated
by hisg view of the situation. +‘hus the situation serves
- as a nexus of the context and the action. The rhetorical

motive then welds the three together.
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