
#LOEX2018LOA

WHEN STARS ALIGN: 

Redesigning an 
instruction and 

assessment program 
to align with the Framework 

for Information Literacy Rachel W. Gammons
@rwgammons

Lindsay Inge Carpenter
@lindslibrarian

Jordan S.  Sly
@jordanssly



#LOEX18LOA

Roadmap:

2

1. Institutional Context

2. Learning Outcomes Development

3. Assessment & Reporting

4. Case Study

5. Curriculum Mapping

6. Lessons Learned



#LOEX2018LOA

University 
of Maryland    
Libraries

3

40,000
STUDENTS

25
LIBRARIANS

Provost’s 
Commission on 

Learning Outcomes 
Assessment (LOA)

UG LOA
Report

Assessment 
Cycle

6
UNITS

Faculty 
Buy-in

Learning Outcomes 
Assessment Steering 

Committee

BACKGROUND

UMD 
Academic 

Departments



“

#LOEX2018LOA

The Framework… is based on a cluster of 
interconnected core concepts, with flexible 

options for implementation, rather than on a 
set of standards or learning outcomes, or any 

prescriptive enumeration of skills.
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ACRL (2016). Framework for Information Literacy. Available online at: http://www.ala.org/acrl/standards/ilframework

ACRL STANDARDS → FRAMEWORK
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COURSE 
LEARNING 

OUTCOMES

UNIT
LEARNING 
OUTCOMES

LIBRARY
LEARNING 
OUTCOMES

ACRL 
FRAMEWORK

Maki, P. (2004) Assessing for learning: Building a sustainable commitment across the institution. Sterling, VA: Stylus. 

LEVELS OF LEARNING OUTCOMES
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Searching as Strategic Exploration
The act of searching often begins with a question that directs 
the act of finding needed information. Encompassing inquiry, 
discovery, and serendipity, searching identifies both possible 
relevant sources as well as the means to access those sources... 

ACRL FRAME

LEARNING OUTCOME EXAMPLE 1
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Searching as Strategic Exploration
Learners will be able to recognize that research is an iterative 
process which includes defining an information need, initiating 
and refining a search strategy, and seeking alternative points of 
view on a topic. Learners will employ increasingly sophisticated 
and varied search strategies, and will recognize how their own 
perspective influences their search process.

LIBRARY
LEARNING 
OUTCOME

LEARNING OUTCOME EXAMPLE 1
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UNIT
LEARNING 
OUTCOME

STEM Unit: Searching as Strategic Exploration
Learners will develop research questions or experimental 

hypothesis, identify concepts comprising their research topic, and 
use research tools to locate scholarly literature, statistical data, 
standards, models, code, or other information content necessary 
to support their arguments. Learners will determine the most 
appropriate search tools and strategies to support their research 

based on their personal and discipline-specific requirements.

LEARNING OUTCOME EXAMPLE 1
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COURSE/LESSON 
LEARNING
OUTCOME

NFSC460 - Community Health: Searching as Strategic Exploration
Students will be able to locate statistical information about their 
assigned community group at the local, state, and national level and 
utilize data to identify community health needs. 

LEARNING OUTCOME EXAMPLE 1



10

Authority is Constructed and Contextual
Learners will be able to differentiate between types of authority, such as subject expertise, societal position, or special experiences. 
Learners will identify which type of authority is best suited to their individual information need.  Learners will recognize that while 
authority and format are related, both factors contribute to information source's credibility and relevance to the learner’s 
information need.

Information Creation as Process
Learners will be able to differentiate a scholarly article from other information formats by describing characteristics of a scholarly 
article, such as the peer review process. Learners will be able to identify an information format appropriate for their information 
need. Learners will recognize that scholarly sources are not always the most appropriate format for their information need

Information has Value
Learners will be able to produce accurate in-text and bibliographic citations using the appropriate citation style for their course. 
Learners will recognize the value of an attribution process beyond punitive repercussions for plagiarism and academic dishonesty.

Research as Inquiry
Learners will be able to recognize when their research question is too broad or too narrow for the scope of their assignment. learners 
will utilize the research process as an opportunity to gain new knowledge about their topic and gradually refine their initial research 
question.

Scholarship as Conversation
Learners will recognize the importance of seeking diverse perspectives in their research and including different points of view within 
their writing. Learners will be able to articulate the main debates and questions surrounding their research topic.  Learners will be 
able to evaluate the merits of an author's argument.

Searching as Strategic Exploration
Learners will be able to formulate effective search strategies (employing tools such as keywords, subject terms, and search filters) in 
library databases to locate relevant information sources for their topic. Learners will be able to differentiate between databases that 
provide background information, provide primary, and/or secondary research. Learners  will recognize the academic library as a 
community resource and safe place to ask questions, conduct research, and work collaboratively.

Te
ac

hi
ng

 a
nd

 L
ea

rn
in

g
U

ni
t L

ea
rn

in
g 

O
ut

co
m

es



11

Authority is Constructed and Contextual
Learners will be able to identify types of authority, such as subject expertise, societal position, or special 
experiences

Information Creation as Process
Learners will be able to differentiate a scholarly article from other information formats by describing 
characteristics of a scholarly article

Information has Value
Learners will be able to recognize the limitations of citation generators and identify citation guideline 
resources, such as Purdue OWL

Searching as Strategic Exploration
Learners will be able to formulate effective search strategies in Academic Search Complete to locate relevant 
information sources for their topic.

Learners will be able to identify at least three ways to contact a librarian for research assistance.
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2015
2018

2016
2017

Library 
Learning 

Outcomes

Learning Outcomes 
Assessment
Committee

Teaching 
Assessment
Task Force

2015 2016 2017 2018

TATF Report

LOASC Recommendations

Unit Learning Outcomes
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SEARCHING AS STRATEGIC 

EXPLORATION
INFORMATION CREATION                         

AS PROCESS
INFORMATION HAS VALUE

RESEARCH AS INQUIRY
AUTHORITY IS CONSTRUCTED         

AND CONTEXTUAL
SCHOLARSHIP 

AS CONVERSATION

  LIBRARY UNIT
Academic Year 17-18 / 18-19 Academic Year 19-20 / 20-21 Academic Year 21-22 / 22-23

FALL SPRING FALL SPRING FALL SPRING FALL SPRING FALL SPRING FALL SPRING

   Teaching and Learning &
   Academic Writing Program

COLLECT ASSESS
TAKE 

ACTION

TAKE 

ACTION

   STEM ✓ ✓

   Art & Architecture ✓ ✓

   Humanities & Social Sciences 

   Music & Performing Arts 

   Professional Writing Program

6-YEAR 
ASSESSMENT 

CYCLE
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Components 
of each 

2-Year Cycle
➔ Half of units (3/6) collect & assess

➔ LOASC supports librarians & compiles 
annual report

➔ Librarians share the process & experience 
at annual forum 
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➔ LOASC Canvas course

➔ Librarians enrolled as students

➔ Each unit forms a “group”

➔ Benchmarks of assessment process are 
assignments

➔ Communication through discussion 
boards  

Management 
Through

LMS Canvas
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UMD LOASC
Canvas Course

HOME
PAGE



17

UMD LOASC
Canvas Course

HOME PAGE

ASSIGNMENT 1

IDENTIFY 
COURSE
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UMD LOASC
Canvas Course

HOME PAGE

ASSIGNMENT 1

IDENTIFY 
COURSE

ASSIGNMENT 2

ASSESSMENT
PLAN
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UMD LOASC
Canvas Course

HOME PAGE

ASSIGNMENT 1

IDENTIFY 
COURSE

ASSIGNMENT 2

ASSESSMENT
PLAN

ASSIGNMENT 3

ASSESSMENT
REPORT
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Reflection
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Case Study
Humanities, Social Sciences, & STEM Librarians
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Authority is Constructed and Contextual
Learners will be able to differentiate between types of authority, such as subject expertise, societal position, or special 
experiences. Learners will identify which type of authority is best suited to their individual information need. Learners 
will be able to determine if a source is authoritative in the context of their subject discipline or research topic.

Information Creation as Process
Learners will be able to differentiate between information formats by examining elements such as writing style, editing 
and review processes, and presentation of information. Learners will recognize these elements as indicators of quality. 
Learners will identify which type of format is best suited to their individual information need.

Information has Value
Learners will be able to recognize the inherent societal, intellectual, and legal values of an information source. As 
creators of information, learners will apply the attribution process appropriate for their specific discipline and 
information need.

Research as Inquiry
Learners will be able to articulate a research question through an increasingly sophisticated process including posing and 
refining simple questions, engaging with debates and dialogues, and seeking diverse perspectives within their discipline. 
Learners will determine a scope of investigation appropriate for their specific discipline and research question.

Scholarship as Conversation
Learners will be able to recognize and engage with sources of evidence, methods, and modes of discourse within their 
discipline. Learners will contribute to the scholarly conversation within their discipline at the appropriate level.

Searching as Strategic Exploration
Learners will be able to recognize that research is an iterative process which includes defining an information need, 
initiating and refining a search strategy, and seeking alternative points of view on a topic. Learners will employ 
increasingly sophisticated and varied search strategies and will recognize how their own perspective influences their 
search process.Li
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Authority is Constructed and Contextual
Undergraduate students will be able to determine if a source is authoritative within the context of their subject discipline or research 
topic by approaching their work with a goal of finding key authors and works within their field as well as additional viewpoints and 
modes of authority based on scholarly reputation, societal position, or special experiences. Undergraduate students will understand 
some of the cultural factors surrounding, and thereby limiting, certain diverse perspectives and how this impacts their work.

Information Creation as Process
Undergraduate students will demonstrate an increasing level of sophistication in research topic formulation utilizing vital 
discipline-specific resources and advanced search strategies through the process of informed inquiry and the engagement with 
debates, dialogues, and a diversity of scholarly perspectives within their discipline.

Information has Value
Undergraduate students will be able to produce accurate in-text and bibliographic citations using the appropriate citation style for 
their course. Students will recognize the value of an attribution process beyond punitive repercussions for plagiarism and academic 
dishonesty. As such, undergraduate students will be able to recognize the inherent societal, intellectual, and legal values of an 
information source and the benefits of correctly utilizing authoritative sources.

Research as Inquiry
Undergraduate students will demonstrate an increasing level of sophistication in research topic formulation utilizing vital 
discipline-specific resources and advanced search strategies through the process of informed inquiry and the engagement with 
debates, dialogues, and a diversity of scholarly perspectives within their discipline.

Scholarship as Conversation
Undergraduate students will be able to recognize and critically engage with sources of evidence, methods, and modes of discourse 
within their discipline and recognize the on-going development and scholarly debates within their field.  Learners will contribute to 
the scholarly conversation within their discipline at the appropriate level.

Searching as Strategic Exploration
Undergraduate students will be able to recognize that research is an iterative process which includes defining an information need, 
initiating and refining a search strategy, analyzing and synthesizing authoritative literature, and understanding the need to use the 
knowledge gained in this process to refine their research using tools appropriate to their discipline. 
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Research as Inquiry 

1. Learners will survey scholarly or professional information for discussions, gaps, debates, 
questions, and other unresolved questions, to identify possible research questions in 
their discipline. 

2. Learners will refine a research question by reflecting on points of view from a broad 
range of constituents including differences with their discipline and the community at 
large.

Searching as Strategic Exploration

1. Learners will develop research questions or experimental hypothesis, identify concepts 
comprising their research topic, and use research tools to locate scholarly literature, 
data, standards, models, code, or other information content to necessary to support their 
arguments.

2. Learners will determine the most appropriate search tools and strategies to support their 
research based on their personal and discipline specific requirements
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UMD LOASC
Canvas Course

HOME PAGE

ASSIGNMENT 1

IDENTIFY 
COURSE
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NFSC 470

Students will be able to locate and use statistical information about their assigned 

group at the local, state, and national level, use data to identify community health needs 

and ethically use information in the form of citations and references.

This course requires students to complete an in-class assignment to use statistical and 

literature database tools to find citations to data for course research projects.

UMD LOASC
Canvas Course

ASSIGNMENT

IDENTIFY 
COURSE

UMD LOASC
Canvas Course

HOME PAGE

ASSIGNMENT 1

IDENTIFY 
COURSE



27

ASSIGNMENT 3
ASSESSMENT

REPORT

COURSE 
OUTCOMES
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UMD LOASC
Canvas Course

ASSIGNMENT

COURSE 
OUTCOMES

IDENTIFY 
METHODS

ASSIGNMENT 3
ASSESSMENT

REPORT



29

UMD LOASC
Canvas Course
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UMD LOASC
Canvas Course
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UMD LOASC
Canvas Course

ASSIGNMENT
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UMD LOASC
Canvas Course

ASSIGNMENT
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Curriculum
Mapping
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Goals

○ 2017-2018 Academic Year
○ Instruction Statistics

◦ LibInsight (Springshare)
○ Where are outcomes being taught?
○ What level are they being taught at?
○ Who is teaching them?

37
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LibInsight
Instruction

Statistics



39

Searching as 
Strategic Exploration 
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Research as Inquiry  
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Scholarship as Conversation
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Searching as Strategic Exploration



Lesson One:
Organize a small group to 
draft the initial outcomes



Lesson Two:
Proceed with caution &  

move slowly. 



Lesson Three:
Clear communication is key!
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Thanks!

○ LIBGUIDE: 

http://lib.guides.umd.edu/loex2018 
○ ACKNOWLEDGEMENTS:

◦ Kelley O’Neal for help with data visualization.

◦ Presentation template from slide carnival.

○ CONTACT:

◦ lib-loasc@umd.edu 
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http://lib.guides.umd.edu/loex2018
https://www.slidescarnival.com/
mailto:lib-loasc@umd.edu

