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Kirwan Center Mission

The Center leverages the power of multi-institutional
collaboration to increase access, affordability, and
achievement for Maryland students.

Informed by the diversity of Maryland’s postsecondary institutions,
findings from the learning sciences, and capabilities of emerging
technologies, the Center leads statewide efforts to implement,
evaluate, and scale and sustain innovations aimed at student success.









“...0ur school system will be
completely changed inside
of ten years.”







’

“Undreamed of possibilities for education...’

Farrand, 1931



“Will resurrect the aural instructional technigues employed so
successfully by famous teachers of the past like Socrates!”
Tyson, 1931



“There will be vast universities of the air, with courses
taught by the national leaders of their fields...”

Waller, 1934



“...television is an efficient and inexpensive
way to satisfy the nation’s instructional needs.’

Jones, 1957
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“...will provide students access
to the personal services of a
tutor as well-informed and
responsive as Aristotle.”

Suppes, 1976



Big claims

The greatest thing since sliced bread!



Rush to adoption

With no foundation in existing research.



Implementation difficulties

Is it even practical?



Then the research trickles in...

No significant differences.
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Baumol’s “Cost Disease”

Technological

Innovation

Productivity increase in
industry group A

Little or no effect on
productivity in industry
group B

Rise in nominal wages
in industry group A

Rise in nominal wages
in industry group B

Decrease in costs per
unit of output in
industry group A

Increase in costs per
unit of output in
industry group B




That's depressing.

How do we break this cycle?
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The application of our knowledge about
tools, techniques, or systems to
solve practical problems.
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The application of our knowledge about
tools, techniques, or systems to
solve practical problems.



What is the practical problem?

How to do more with less.






“Non-traditional” student?
e Over 25.

* Dependents.

* First generation.

* Financially independent.

* Took time off before college.

* Went to a community college.

* Attends part time/works full time.




What do we know about the tools?

Understanding the actions made possible.
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How do we use the tools?

No more business as usual.
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cMOOC

Virtual, international & "massive" space where
students and faculty share & critique each other's
projects, build community around doing.

F2F

Part-physical space where a teacher helps
guide students in authentic, project-based
applications of the skills and concepts
introduced in the xMOOC.

XMOOC

Space where students are
introduced to core
skills/concepts and can do
light application.
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Save money with

Qg?’ Lab Manuals
€* & Course Material

Y X GO OPEN, GO FREE
Free Your Curriculum USING OER

@ Leeward Community College

Using Open Education Resources



IN 2015-16 THE d. OF
MARYLAND
UNIVERSITY COLLEGE
GOT RID OF THESE--
COURSE MATERIALS

ARE NOW ONLINE
& FREE

JEAPARDY!
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The new offer, called Cengage Unlimited, will gi
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For students taking three or four courses a sem
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‘Inclusive Access’ Takes Off

Hundreds of colleges are signing on to publishers’ programs, with apparg
while others are skeptical.
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Inside Digital Learning

Are Etextbooks Affordable Now?

In a bid to gain market share, publishers have slashed the cost of digital textbooks.

By Lindsay McKenzie J November7,2017

GETTY IMAGES

Major education publishers — including Pearson
number of colleges offering “inclusive-access' p
previously students might have been assigned t By Linc
up whole classes of students to automatically re

rather than purchasing individually. The "inclusive" aspect of the model me

first day of class, with the charge included as part of their tuition.

> // May 1,2018

For publishers with struggling print businesses, the inclusive-access mode
partnerships at Pearson, said it was no secret that publishers like Pearson

drop as a result. "The print model is really a broken business model for us,
away from print, and move towards digital”

Pearson’s inclusive-access business is growing quickly, said Peyton. "Sinct
repeatable and scalable model around inclusive access, we've signed agre

Scott Virkler, chief product officer at McGraw-Hill Education, said that the [
access, with its customer base doubling in the last year. Lori Hales, senior
said that Cengage, too, has seen rapid expansion in this space. The publis|
expects its revenue from inclusive access to double this fiscal year, said H

The growth is not only due to new institutions trying inclusive access, but i
expanding it to more courses, said Hales. Typically, an institution will start
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The application of our knowledge about
tools, techniques, or systems to
solve practical problems.



Open educational resources (OER)

are resources that reside in the public domain or have
been released under an intellectual property license that

permits their free use and repurposing by others.
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Open is Not Just Free @

* Make, own, and control your own copy of
the content

Retain

¢ UUse the content in its unaltered form

* Adapt, adjust, modify, improve, or alter
the content

Revise

* Combine the original or revised content
with other OER to create something new

. . » Share your copies of the original content,
REdIStrl bUtE revisions, or remixes with others
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We need...

* Digital rights and accessibility compliance services.

 Support for curation/discoverability.
* More OER materials at higher levels.
* Support for teaching and learning with OER.

A transition plan (bookstores closing!).
* OER quality review.
* Faculty incentives.
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“Improvement in post secondary
education will require converting
teaching from a solo sport to a
community-based research
activity.”

-- Herb Simon
Nobel Laureate and Professor
Carnegie Mellon University
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MISSION

M.O.S.T. supports long-term, statewide scaling and sustainability of fully
accessible, openly licensed course materials by providing the
collaborative infrastructure Maryland’s public higher education
institutions need to support effective and efficient OER adoption,
adaptation, and creation.

M.O.S.T. is dedicated to empowering and rewarding faculty who

capitalize on the opportunities afforded by openly licensed materials to
optimize student learning through
continuous quality improvement. ,
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GOAL

To achieve its mission, M.O.S.T. will support statewide scaling and sustainable
use of OER, leveraging the affordances of openly licensed materials to increase
access, affordability and achievement for all students’ success by...

« shifting the conversation about OER from being just about affordability to,
more holistically, being about student success;

 supporting effective and efficient adoption, creation, and adaptation of OER
to optimize student achievement;

« developing processes, models, and reward structures
for sustaining the work over time.
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Parting thoughts.

It’s not really about OER...
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