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Mission

- Provide qualitative information about rider behavior

g Discover external factors contributing to micro-commuters taking
unsafe risks on and off campus

o Provide possible and feasible recommendations to make a safer
**  commuting experience for the College Park community
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“We have experienced a dramatic rise in unsafe riding practices and reports of accidents and near-

misses involving micro-mobility vehicles.” -UMD DOTS ,’
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Methodology: Data Collection '
g Focus Group Interviews (16 participants)

Undergraduate and graduate students, faculty, staff
efrom 19 to 37 years old

Conducted in-person (on campus) and online (Terps for Bike Lanes Slack)
e recorded using Zoom and smartphones
e lasted between 3 and 12 minutes

9 Total Focus Group Questions

e Asked for details of micro-commuter experience on and off campus
e Encouraged to engage in deeper discussions
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//'Methodology: Data Anal
| Google Jamboard Main Sub-

Themes headings
e Collaborative whiteboard affinity
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and sub-themes

suggestions &
recommendations
safety standard rating
[—

Micro-Commuter

Safety

rider responsibility
!

\
\




Campus Use & MNOTE: 1P =
Havigation Interview
’ (or Employee) i pon
orem e letter (ornumber) i
o ploye Micro-Commuter aplacehalder for :
ographics Saft b
Areas of
Interest S -
raveling) ools Used for
T Navigational
Assistance
On
Campus ﬂtm IiP{MH] Consults in 1:P(AM) Sa f Ety
Google Maps for the
Use 1. Foode N ke ;?:d::r Rider Suggestions & Rider
e 1:P(KT y Recommendations Standard Responsiblity
EPFAM] Usually usas grad Bﬂm Ur spo
1:P{NM]: States Googho Mapsand  ewalks 22 /A R tl
Baltimore Avenue & “'.:'."':-"?“::L’t:" : S a ng
Regents Drive are 1:P{KI}: Rides from —ra— i29,
common places that aff-campus house to =
accldents happen iP(NM) aged fear
far " :P(MM) Usas 1%; sophomore |D
micro-commuters. I:P{KE}: Rides d Transit the undergrad
e rdbine e Am ke app; is a lot r LOIE) |:P{5} Rates 1:P(K2): Feels that
5 I-PMH] wsos more intuitive. I:F Micro-Commuter UMDh
by pansonal hike, o Useslocal P P M (K1) Has had 1:P(SA) feels there Safety a 6-7/10. FeSpon | oraM); Feels that
pat ik har ptions maps. ‘ r m . should i that Participant feels navie=
e L oT2-22 i e T o s L safety standards
LP(SA) Uses biks n paces
o g keme s year old ru  seesmost rders micro- P(K2h Add bike  4s"to should be increased. D
an ; senior - ng rules te lane: o ltMJ :ﬁ:;d
wve P =M L thatr 150 using
L P[KT): States that LP{NM]) lotof th shut  F |.pMM) should usea lanes when they are
there are pedestrian OoT1-21 shortcuts near north =5 a9 TS ambassador P PEISOl  there, then it is on
- campus; eppley, 5 M O e b market FesPOl the cyclist® .
: On and rold askland, dentan, e cmmaee  tter ke redifs, | 1P{MS): Asks if DOTS follow
P{JE) bikes ol over Off ! i courtyards areaand 3 = cares more about road # e
e - will cutgrass; Kaw ey a4 g . riders following the regula =
mm Campus S::r Oﬂ mor sherteuts are nat :EIE [ ] = | g mm Pﬂﬁ\ﬁ:“ rules of the road or o the adtionEof
2 praperly m o= i ot i ot . the riders othars; have e
R Use senior EPIE Lovanisation bike St e L e ot
and M chaldin LM s el ey at persanal and veo by I:POE)F poomsccemts
IP persona bke on e 1:P[MS) Suggests charging hubs in — it they ha they get called out
T i an oo ﬂ;:;[’m ﬁm’hﬁ",‘!‘:‘ﬂl" DOTSshould offe ::"‘“‘N‘ areas; uﬁ Dﬁw 158) at , responsiDmy camng
th between Farm r promote a free bi
5 d grass here all the | thinks implement separate out those whoe do
::fpi"m"'“w""t 1< AM] travals ; m i Obser time ride sidewalk - PEL"E_“_“TE'_E_&?L L ;::‘:’:Jhmf-' E‘;‘;m W10 not follow rules and
Iatwioen Plant beside @nts oF - o from " o
car Lraffic Ei.::m: bikes, ete. ;mt":: ﬂAMP:ﬂI e m”'x :ﬂ: ﬂ“:“,.._ S P I:P{ '
S, primarky; particinates - ottt i —sa il e maminsgi Ris SO e
e e ——————ott-cumges
o e vty T e [P 2 azming JPr— 1:PINMI small PR p— ' [!H e
ff I i t M J b
_n-mn-r:n-m - s = R E il s urnpee WM 5OTE. sl T TR AT BT s Thin kK
lists and . i a
et e e By e T codd e P Ry —

ollcwer i, Bt

Lo - - i —

abiding by rul ANE ccame
and off campn  hotsp: e

ol md
MecKeldin Mall
area

2

oT2 -
Designated
bike lanes

waould be th
best salutio

hubrs; are reluctant;
could be more outsio oewena
dining halls

TR

LEDD By pOD up it
I Raarvis b LG ke



N

Campus Use and Navigation Findings

Tools for
On-Campus Use Off-Campus Use Navigational
Assistance
e Primarily bike and e- e Primarily bike riders e Primarily bike and e- e Google Maps:
scooter riders scooter riders seeking safer routes
e Areas of travel: the or routes with less
e Areas of travel: grocery store, e Areas of travel: plant traffic
McKeldin Library, McKeldin library, and and sciences,
Regents Drive, and to campus from architecture building e Other Alternatives:
Engineering Drive home transit map, local
e e-scooter and maps, and/or
e Accidents are said to * Notable shortcuts: skateboard users memory
occur at Baltimore Trolley Trail tend not to follow
Avenue, Regents the road rules
Drive, and Paint .
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Micro-Commuter Safety Findings

Rider Behavior

Bad practices result of
misunderstanding lanes,
travel obstructions, low
visibility of alternative
routes, and traffic
congestion

Hotspots: McKeldin
Mall, Regents Drive, and
Baltimore Avenue

Key Attitudes

A level of empathy
for those who break
the rules

Obstructions lead
users to ride on the
sidewalks

Suggestions and

. Key Attitudes
Recommendations y
Bike lanes frustration over
Rules and regulation uplmplemented
education bike lanes

Incentives for safe travel
Better public relations

Fitting clinic to help
riders increase vehicle
control

Service improvement to
repair shops/stations




Safety Standard Rider

: Key Atti o Key Atti
Rating 2 AEITIEEE Responsibility B EHIERIES
Separate travel lanes Concern about the Most believe Adamant:
for micro-commuters priority of micro- responsibility is University is
to re(.:Iuce road commuter safety shared: re§pon5|ble to keep
_ _ AEUEE and following the riders, campus micro-commuters in

line and making

road rules community, UM- N iy e

Increase awareness
DOTS, campus

of road rules among . easier
micro-commuters security
and the public Indifference:

responsibility lies
with the rider and
whether someone
was hurt




Maryland

KEY Yopian:
Red Highlight: accident prone
Yellow highlight: on campus
micro-commuters a5

Blue highlight: off campus micro- N\
commuters Gl |
Green highlight: on and off

campus use |
Purple circle: suggestions for bike |
lanes

Yellow circle: shortcuts I
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Recommendations

Micro-coummting
infrastructure

travel lanes in high traffic areas or

with obstructions

Educational training
modules

Easily identifiable and
distinguishable
bike trails

On-campus charging
stations

McKeldin Library, North Campus,
Dining Hall

Incentives

Starbucks coffee for safe micro-commuter
traveling (within reason)

Fitting clinic

Promotes rider efficiency, increases vehicle
control, and helps decrease rider-related
accidents
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// Conclusion

Il Identifyin
Range of information on common Czncgems
perspectives external factors I — ’
and stories causing bad travel recommendations
practices

Ascertaining if the
safety campaign
was successful

H Use semi- Blend in-person
SuggESthnS structured focus and virtual
for future groups interviews to
(conversation assess behavioral

teams

based) cues




Thank you!
Questions?
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