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* SAA-ACRL/RBMS Joint Task Force on the
Development of Standardized Statistical
Measures for Public Services in Archival
Repositories and S pecial Collections

Libraries http://www2.archivists.org/groups/saa-
acrlrbms-joint-task-force-on-public-services-metrics

« Implementation of Metrics and Assessment
at the University of Nebraska at Omaha

MARAC - November 5, 2016


Presenter
Presentation Notes
My talk today is divided into two parts. First, the work of the SAA-ACRL/RBMS Joint Task Force on the Development of Standardized Statistical Measures for Public Services in Archival Repositories and Special Collections Libraries followed by the implementation of measuring public services, looking at metrics, and preliminary assessment at the University of Nebraska at Omaha Dr. C.C. and Mabel L. Criss Library Archives & Special Collections.
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Statistical Measures for Public

Services - Version 1, Summer 2016
Domains:

e User Demographics

* Reference Transactions

 Reading Room Visits

 Collection Use

* Events (Separating instruction)

* Exhibitions

* Online Interactions (page views, etc. NOT
email reference)



Presenter
Presentation Notes
Version 1 of the task force’s proposed statistical measures document was released in June 2016 with comments accepted through August 2016. Version 1 divided public services into these seven domains. The following is a brief overview of each of the domains. Please visit the task force’s website to review the entire document or wait until version 2 is released for more public comment (anticipated in January 2017). Task force is working to made the measures applicable to archives and special collections libraries as well as different types of repositories (academic, public, corporate, religious, etc.). 
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User Demographics

Basic measure: User Type

Advanced measures:

* Registered User

e User Affiliation

* Type of Use
Metrics examples: Compare type of use with
user type; Users by geographic region


Presenter
Presentation Notes
Each domain includes one basic measure, one or usually more advanced measures, guidelines for collection, applications & examples, and then metrics for each domain. The basic measure for User Demographics is User Type, which is simply asking are they Internal or External users?
Some measures like these advanced measures will leave what is counted up to your local decisions, but there are suggestions in the document.
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R eference Transaction

Basic measure: Reference Question
Advanced measures:

 Method (email, phone, in-person, etc.)

e Time Spent

* Purpose of Transaction

 Complexity of Transaction (READ scale,

etc.)
Metrics examples: Total questions per
day/week/month/year; Average time spent per question;
Correlate staff time spent with User with time spent using
the reading room


Presenter
Presentation Notes
Again, local control for purpose and complexity of transaction.
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Reading Room Visits

Basic measure: Reader Days

Advanced measures:

 Reader Hours
Metrics examples: Average visit length; Newly
registered users; Ratio of newly registered
users to total users; Average Visits per
day/week/month
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Collection Use

Basic measure: All Checkouts
Advanced measures:

e Reading Room Use

e Consultation Hours
 Exhibition Use

 Event & Activity Use
 Reproductions +

e Interlibrary Loans +

e (+Citations/Publications)

Metrics examples: Average # of pages per reproduction
order; Ratio of reproduction requests to reading room
visits
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Presenter
Presentation Notes
There are many, many (too many?) uses that could be counted.
Reproductions and ILL were specifically mentioned in the task force’s charge.
Including ILL counts is especially useful for archives NOT in libraries with their own ILL department.
During the comment period we heard from librarians and archivists that they wanted a measure for tracking citations, publication, film, etc. use, so look for that in the next version. 
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Events

Basic measure: Number of Events
Advanced measures:

* Number of Attendees

e Type of Event (+Instruction)

e Event Prep Time

e Length of Event
Metrics examples: Average number of collection
units used per event; Average prep tme per
attendee


Presenter
Presentation Notes
Again, the feedback we heard in summer 2016 has the task force working on breaking instruction out into its own domain instead of being part of the Events domain as we originally placed instruction sessions. 
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Exhibitions

Basic measure: Number
Advanced measures:

e Duration

e Visitors

e Preparation Time

e Types

e Publications

Metrics examples: Average number of visitors per
exhibition; Average visitors per day/week/month
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Presenter
Presentation Notes
Physical, online, popup, etc. 
Measuring loans?
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Online Interactions

Basic measure: Page Views
Advanced measures:
 Unique Page Views

e Session Time

 Traffice Source
 Downloads

 Downloaded Material Type

e Social Media Reach
Metrics examples: Average downloads per user; Loyalty



Presenter
Presentation Notes
Again, some institutions may have another department that measures things like ILL and online traffic, but we’re providing it here for those of us who do not have such a unit already counting (or not counting well as the case may be). 
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Proposed Public Service Measures

 More details on SAA website
e Submit comments & suggestions
* Version 2 release expected January 2017


Presenter
Presentation Notes
Again, visit the task force on the SAA website for more information and to follow the work. The comment period for version 1 has closed, but you can always send comments to the co-chairs (myself and Christian Dupont). We expect to release version 2 in January 2017 for comment, revise again, and then submit the final proposal to the SAA and ACRL-RBMS committees for review in April 2017. Look for news in late 2017. 
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Qualitative

How do we measure our impact?
How do we collect & tell our stories?

MARAC - Nwember 5,201 6
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Presenter
Presentation Notes
The task force is not including specific guidelines for qualitative measures in our document, but there will be some discussion. Perhaps this is work for another group like SAA’s Reference, Access and Outreach section??
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Implementing Data Gathering

Why?
What do we have?

MARAC - November 5, 2016


Presenter
Presentation Notes
What we had at UNO in 2014: nothing usable. Why did we care? Expanding reading room, outreach, and public services in general was a priority. (old single reading room table, new reading room showing some of the tables available to researchers as of December 2014)
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Implementing Data Gathering

Instruction & Tours (existing library form)
e Number of people

e Total time
e Course



Presenter
Presentation Notes
In some cases, we could make use of what our colleagues in the reference department were doing, such as measuring instruction and tours using an existing form in Springshare’s LibAnalytics (moved to LibInsight in 2015).
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More Implementation

Researchers in the Reading Room

 Time of day (when do people actually visit?)
e Total time (minutes)

 Number of books and collections used

o User type (self-identified) "
* Collecting areas used

MARAC - November 5, 2016


Presenter
Presentation Notes
Basic fields we use in our Springshare LibInsight form to track users in the reading room.
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Reading Room Form - Liblnsight

Record Data to Archives & Special Collections Reading Room GoTo- Archives & Special Collections Reading Room
Don't want to record data manually? You can also upload data in bulk! Or you can also

Pre_Defined Entries @

Entered By Schindler, Amy v
#
Reading 8-9am Start Date User Type Alumni Donor Faculty
Room - 9-10am o General Public
10-11am Duration Graduate Student
11am-12pm (minutes) High School Student
Undergraduate Student
12-1pm Books . N
University Staff
1-2pm
2-3pm Archival &
/ Manuscript
3-dpm
P Material @
4-5pm

Other
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Implementation continuing

Researchers / Reference Transaction
e Question & Answer
e Usertype
o User affiliation
« How received
« Reason for use (Reviewed & changed)
e Service provided
e Duration
e How many days
 Search tools used (Reviewed & changed)
e Any referral
e Collecting area


Presenter
Presentation Notes
We’ve reviewed and changed some of the options for these fields over time as we have used the data gathering tool.
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Record Data to Archives & Special Collections Researchers

Researchers Form - Liblnsight

Go To:

Don't want to record data manually? You can also upload data in bulk! Or you can also

Start Date
=

Question *

Response *

User Type

Affiliation

Pre_Defined Entries @

Entered By  Schindler, Amy

Received * Email
Phone
Walk-in
Other
Reason Select a value
4 For Use *
Service Select a value

Select a value A

Duration
(minutes) *

Multiple
Days

Search
Toaols Used

Referral

Archives & Special Collections Researchers

ArchivesSpace
DigitalCommons@UNO

Flickr - Criss Library

Gateway & YELLow Sheet Digitz

F R

-


Presenter
Presentation Notes
Screenshot. The purpose of the data gathered in this form is to gather information about interactions of ASC staff with all types of researchers or users where we are assisting them with their research or conducting research for the user. 


B
((J] | UNIVERSITY OF NEBRASKA AT OMAHA

Adopting Springshare
LibAnalytics (2014), Liblnsight (2015)

e Discuss

e Demo

e Test

e Discuss

* Implement

e Check-in

e Quality control

MARAC - Novg


Presenter
Presentation Notes
Implementation was a process and one that continues. We discussed what we could collect and why, demonstrated how to collect, tested the data collection tool using Springshare, discussed again, (some one-on-one training), implemented data collection, monthly check-ins, bigger review at 3 months and 1 year (made changes to categories at that time), and now there is ongoing quality control of data entered.
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Outcomes

Internal data sharing
Year in review document
(new bosses!)
Processing

Acquisitions

Digital initiatives
Positioned for
assessment program
Staffing - yes & no

MARAC - November 5, 2016


Presenter
Presentation Notes
Internal data sharing: department meetings, library all staff meetings, library faculty meetings.
Making data informed decisions (when we can). What are people using, researching, asking about? What should we digitize?
Assessment is increasingly important at our institution, so we’re gathering data that we can use and review. 
Staffing: where people spend time; what we are doing and calling “reference”


Amy Schindler
Director, Archives & S pecial Collections
Dr. C.C. and Mabel L. Criss Library

University of Nebraska at Omaha
acschindler@unomaha.edu
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The University of Nebraska does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity,
religion, disability, age, genetic information, veterar\gtatRsACALtH| sigiepninsifobpglificeaffiliation in its programs, activities, or employment.


Presenter
Presentation Notes
Thank you! 
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