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This study was undertaken in order to develop a sys­

tematic description and analysis of the social reality of 

the public drinking establishment with special reference 

to the neighborhood workingman's tavern. The perspective 

adopted was a focus on the non-pathological aspects of be­

havior associated with the consumption of beverage alcohol. 

Underlying this point of departure was the recognition that 

most research on drinking behavior is related to alcoholism 

but most drinking is not. 

The study had two purposes: first to attempt a des-

cripti ve analysis of social interaction in the tavern set­

ting by translating observed behavior into relatively stand­

ard sociological concepts of norm, role, ecology, and commu-

nication. Beyond the descriptive purpose of this approach 

was the expectation that the organization of observations 

into such a conceptual scheme would enhance the scientific 

utility of the effort by providing for assimilability and 

comparability of the data with other research and theory . 



The second purpose was to test a new theoretical focus for 

its adequacy as an explanatory model. The focus is on be-

havior in public and semi-public places - an area falling 

some where between group studies on the one hand and studies 

of collective behavior on the other. The major component 

of this theoretical framework is the mechanism of involve­

ment allocation which refers to the ways in which actors 

regulate the duration and intensity of their involvement in 

interpersonal interaction. As was anticipated much of what 

is unique to sociability in the tavern setting was explain-

able in terms of involvement allocation. Principally res-

ponsible for this is the fact that a tavern, regardless of 

its official definition, has the dual functions of dispen-

sary and social event. Although the tavern is a prototypic 

case for involvement allocation it was concluded that this 

explanatory model might have wide application in inter­

personal and intergroup behavior. 

The data were collected over a three year period by 

means of participant observation in a wide variety of set-

tings. The core data represent observations taken over a 

two year period in four selected neighborhood taverns. The 

synchronic observati?n of these case taverns were then sup­

plemented by spot observations taken in over one hundred 

other establishments. The third source of data was the 

published findings of similar and related studies. The con-

tra s t and comp a rison provi d ed by these additional data aid 

con s iderably in verifying the raw data and their 



int erp retation - a n i nh e ren t pr o ble m in this kind of 

ap p roa c h . 

The fi n di n g s d e monstr a te tha t the s o c ial reali t y of 

t h e t av e r n s e t ti n g c o n s ists i n pat t er ned behav i o r ame n ab le 

t o systematic description and analysis , Dr i nk i n g i s a n ever -

p r esent var i able but rar el y an exclusive pre - occupation. A 

more fruit f u l approach in understanding the role of drink i ng 

i n such a setting is to focus on its social rather than 

physio l ogical consequences. As a part of the definition of 

the tavern, drinking is always an accepted major involvement 

and as such affords the individual considerable flexibility 

in his involvement in the social activities occurring simul-

taneously. Throughout the study much of what is character-

istic of tavern behavior is explained in terms of the in­

volvement allocation options offered by the tavern ' s dual 

function as dispensary and social event. 
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CHAPTER I 

HISTORICAL NOTES 

Like any social fact, the public drinking place 

exists, and therefore must be viewed, within its context. 

In the complex world of social reality, the logical outer 

limits of any contextual setting are rarely immediately 

evident. One must, then establish limits at the outset. 

While a judgment, often merely expedient, must define the 

scope of the context to be considered, in dealing with 

social facts, the directions of the context are not matters 

of subjective judgment. One must consider his subject and 

its contemporary backdrop with an eye to the future and an 

awareness of the past. It is for these reasons that this 

study begins with a brief review of drinking in America 

with special emphasis on the public drinking establishment. 

The tavern, as a tangible, highly visible feature 

in the institutionalization of drinking, has always provided 

the cynosure on which diffuse sentiments regarding alcohol 

consumption could focus and solidify. As such, the study of 

drinking behavior is, for the most part, inseparable from 

the study of the public drinking house. In this paper, the 

emphasis will be on the latter. 

During the Colonial period consumption of alcoholic 

beverages was not merely tolerated but held a valued place 

in the normal daily routine of the ordinary citizen. Wine, 

1 



cid er , and perry (a fe r mente d beverage ma de from p ea rs) 

were customary d rinks amo n g ea r ly Du t c h and En gli s h sett-

lers . Rum appe a re d lat er but f ast b ec ame po pu la r i n t h e 

colo n ies . Dri nk in g wa s viewed a s nec e ssary t o t h e wor k-

ingm a n if h e we re to maintain his vi g o r. Today ' s co ffee 

2 

bre a k r e semble s i ts 18th century predecessor in fo rm on l y. 

The c ont e nt t h e n woul d more l ikely have be e n r um. I n fa c t, 

t h e r um b reak became so customary that in Port l and , Ma i ne , 

i ts be gi nnin g was si g nalled by the chimin g o f th e cit y hall 

be ll s. 1 Beyond the turn of the century and wel l into t h e 

t emperance mi nded 19th century, the pre - breakfast d r am was 

sti ll a widely accepted hygienic institution to protect 
2 a g ainst chills and fever. 

Early settlers lost little time i n providing perm -

anent f i xtures to indulge their customary i mbibin g . Thir-

teen years after the Dutch landed in New Amsterdam, one 

quarter of the bui l dings were g rogshops or dispensaries o f 

beer and tobacco. This has been attributed by one histor-

i an to " the conviviality of the Dutch and the exigencies 

of a 3 Port town. " 

During the Colonial period the public drinking place 

enjoyed a respectability which ended with the post-revolutionary 

1 J.C. Furnas, The Life and Times of the Late Demon 
Rum (New York: Putnams, 1965), p. 22. 

nie s: 

2rbid ., pp. 17-22. 

3L.B. Wright, The Cultural Life of the American Colo -
1607-1763. (New York Harper and Brothers, 1957), p . 50 . 
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period and has never been regained. 4 In the colonies the 

inn or "ordinary" dispensed wine, beer, and spirits. Pub-

lie drinking, however, was not considered a casual matter. 

The bartender or innkeeper was carefully chosen by justices 

of the county court or, as in New England, by a board of 

Selectmen who were careful to appoint a "Person of Sober 

Life and Conversation" for such a responsible position. 5 

It was not unusual in New England for the tavern keeper's 

job to be entrusted to one of the most respected members of 

the community, such as a deacon of the church. Persons who 

abused the privilege to drink in a public house were public-

ly censured. A list of known drunkards would be prominently 

displayed for the community by the Selectmen. Public ridi-

cule and revocation of tavern privileges were consequences 

. 6 of such notoriety. 

The activities of public concern normally conducted 

in the tavern further attest to its solid position as a 

community institution. By modern definitions of sacred and 

profane, there is little question of the polar relationship 

between the church and the saloon. It would be dangerously 

close to blasphemy to regard them as sister institutions. 

In fulfilling the sociability needs of Colonial Americans, 

4 Robert Straus and Seldon Bacon, Drinking in College 
(New Haven: Yale Universi t y Press, 1953), pp. 24-25. 

5Gerald Carson, "The Saloon," American Heritage, 
14,3 (April, 1963), p . 25. 

6 J.C. Furnas, op. cit., p. 25. 
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however, the tavern and the church were closely allied. 7 

Councils, committees, and civic bodies of all varieties 

quite typically used the tavern for meetings. The taverns 

also functioned informally as information exchanges - a 

function particularly noticeable on election day, which 

marked one of the briskest trade days of the year for the 

tavern keeper. Perhaps muster day, when the militia gather-

ed, offered the only assemblage rivaling the tavern crowd on 

8 election day. 

It should be quickly pointed out that the functional 

sisterhood of church and tavern, even in the early 18th cen­

tury, was most probably quite unofficial and entirely latent _ 

a fact recognized much more comfortably by the historian than 

by the Colonial clergy. Even, moreover, the latent mutuality 

was not without its exceptions. The institutional competi-

tion between church and tavern which was to become quite 

sharply defined in the 19th and 20th centuries appears to 

have been embryonic as far back as the first half of the 18th 

century. The Sun Tavern in Boston, for example, provided the 

setting for one of the earliest public performances of secu-

1 . 9 ar music. Less than fifty years before that, Boston tavern 

keeper John Wing compromised his respectability in the 

community by proposing to allow a magician to perform in one 

7L.B, Wright, op. cit., p. 248. 

8rbid. 

9 rbid., p. 193. 



of his 
10 

rooms. It seems that then, as now, 

5 

it was n ot the 

presence or absence of dri n king but rather what wa s p r e s ent 

with the dri n king that acc o u n ted f o r the public re sp on s e to 

the publi c drink i ng h o us e . 

I n t h e po st-Co l oni al perio d , the tavern conti n ued 

to s e rv e a ma jor pur p ose as setting f or the ex c h a n g e o f i n­

fo rma ti on o f consequence to the communit y . The us e o f t he 

11 sal oon as a l abor exchange grew to be quite commonplace. 

The a l liance b etween the barroom and the church, while be c om ­

ing quite strained, had not become thoroughly ob l iterated. 

In Bu t te, Montana, the town marshal was married in the 

Cl ippe r Shades Saloon, and i n Close and Patterson's in L a s 

Ve g as, some nineteen people were ba p tized . 12 However, the 

seemingly inexorab l e trend toward full secu l arization of 

the public drinking house continued to gather speed, an d as 

the 1 9 t h century continued, church and tavern became mani ­

fest l y l ocated in their respective sacred and secular 

domains. While this change reflects a variety of socia l 

factors, two major demographic facts are of primary import-

ance. One was the deve l opment of the frontier and the ot h er 

was the increasing concentration of population in urban 

centers. 

The conquest of the frontie r was accomplished by a 

lOibid., p p . 178-179 . 

11 Gerald Carson, op. cit., p . 105 . 

1 2 Ibid. 
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disproportionately large numbers of adventuresome, yo u ng, 

and sing l e males. The virtual non-existence of the norma l 

stabi l izing forces of religion, fami l y, and community, 

coupled with the absence of women and conventional leisure­

time activities, placed the saloon in an especially advan­

tageous position as the main source of recreational activity. 

The centrality and dominance of the saloon, while perhaps 

no greater than in Colonial America, occurred outside the 

context of an integrated, stabilized community. Such cir-

cumstances were hardly conducive to serenity and restraint. 

One might cite parenthetically the Memphis saloon which sold 

its own brand of liquor under the label, "A Fight in 15 

Minutes. 11 13 As the saloon traveled west with the frontier, 

it like the pioneers, retained little of the characteris-

tics of its Colonial ancestry. When community life did catch 

up with the frontier settlement, the saloon and all it repre­

sented were regarded as patently irreconcilable with the 

ideals of a settled community way of life. This attitude 

was not without ample factual bases. From the example of 

the frontier saloon, the implicit association between the 

public drinking house and all manner of excess and moral 

depravity became quite axiomatic. 14 

As the frontier tavern garishly displayed its creden­

tials for membership among the pr o fane institutions on the 

13 Ibid . , p . 1 06 . 

1 4Robert Straus and Seldon Bacon, op. cit. 
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Ame r i c an scene, its cou n terpart i n Eastern industrial area s 

ach ieve d no le s s n o t orie t y . Whe re industry attra c t e d larg e 

masses of popula t i on , condit i ons of o v erc r owding , ab s en c e 

o f c o n v e n tio n a l re crea tion a l outl e t s, disp r opo r t i onate n um­

b ers o f si n g le males, and general s oc ial d iso r gani z ation 

p rovi ded r eady spawnin g grounds for tav e r n s c haracte riz e d 

by b oisterous, unrestrained behavior . Th ese e stab li shme n ts 

e ncouraged a form of recreation general l y inim i cal t o t he 

ideals o f family, church~ and community. In these cities , 

as on the frontier, the tavern established its opprobrious 

reputation and stood to be counted among those forces clear­

ly inconsistent with the norms of conventional American 

society. The frontier is gone, and large urban centers are 

at least somewhat better organized, but the attitude of 

polite society toward the saloon or tavern seems little 

changed after more than a century . 15 This point is import-

ant for this study since the neighborhood, workingman's 

tavern has its historical roots in the urban saloon. 

The year 1834 marked the nation's first experiment 

in legislated temperance when federal law banned the sale of 

liquor to Indians. 16 This move, however, did not reflect a 

generalized antipathy toward drinking itself, for it was 

still the saloon and all it connoted that prompted the bulk 

of negative attitudes toward drinking. In the minds of 19th 

15Ibid., pp. 25-26. 

16J.C. Furnas, op. cit., p. 33. 
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century reformers especially, it seems clear that the evils 

of drink and the saloon were inseparable conceptions. Popu­

lar literature in the pre-Civil War era, such as T.S. Arthur's 

Ten Nights in~ Bar Room, revealed the growing public concern 

over the demoralizing effects of the saloon and its patron 

on highly valued institutions such as the family. 17 In the 

American value hierarchy of that period "the saloon, as an 

institution pivotal in the life of vice on one side and of 

American urban politics on the other, fell under particular 

reprobation. 1118 

As one approaches the 19th century, the issue of the 

temperance movement becomes a central consideration. Chrono-

logically, this movement had iceberg dimensions, inasmuch as 

the years of actual federal prohibition represented only a 

terminal fraction of a vast and lengthy campaign to limit, 

control, and if necessary, abolish the consumption of alco-

holic beverages. To muster emotional support for such rela-

tively abstract notions as temperance and sobriety was not 

going to be easy. As in any mass movement a vivid, concrete 

image had to be either discovered or created. The saloon 

as it appeared in the 19th century was a public relations 

man's dream. It provided a ready target for the channeling 

of diffuse public sentiment. Whatever the saloon failed to 

accomplish on its own in producing a thoroughly tarnished 

17Richard Hofstadter, The Age of Reform (New York: 
Vintage Books, 1960), p. 291. 

18Ibid., p. 290. 
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image was done for it by the effect i ve marshaling of public 

o pinion durin g the tem p era n ce movement . The outcome was a 

total su c cess : "The idea of the saloon became so c los ely 

as s oci a t ed wi t h evi l, t h e ve r y word s o soiled and damaged, 

that afte r Re pe al ne w a n d me llifluous e u phemisms had t o be 

i nvent e d t o d escr i be a ny p remis es devo ted t o the ve nding of 

al co h ol ic solac e. 111 9 It is no su r pris e , t hen , that the most 

p ot e nt s ingl e organiza t ion in th e mo v em e n t was n a me d the 

Anti - Sa loon Leagu e. 20 

The temper a nce movement wa s an extende d, co mple x 

social phenomenon in which reli g ion, polit i cs, a n d socia l 

c l ass factors bulked so large t ha t not i n f requent l y t h e 

matter of beverage alco h ol appea r ed almost incid e ntal, act­

ing more as a cata l yst than a reagent. 

As the temperance movement gathered momentum, the 

re l ationship between church and t avern which had existed in 

the Colonial period underwent nothing short of a sea-change. 

Further, it has been co g ently argued the relationship involved 

not only antipathy but active rivalry as well . For the ord i -

nary workingman, the saloon often provided the conviviality, 

solace, and temporary respite from the world that the church 

service offered to the more well-to-do. Moreover the " ser -

mons" of the bartender often contained a "salvation" message 

of considerable significan c e to the tavern congregation_ 

York: 

19cerald Carson, op. cit., p . 25. 

2 °Kurt Lang and G. E. Lang, Collective Dynamics (New 
Thomas Y. Crowell, 1961), pp. 512-514. 
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where to find a job. 21 It should be pointed out that this 

averred church-saloon rivalry is not simply an inductive 

construct of historians but can be seen as a very real con­

cern of persons writing at the turn of the century.22 

The scope of the religious factor, however, was con­

siderably broader than the issue of church-saloon competition. 

Religious affiliation with its social class, geographic, and 

political correlates was a principal determinant of allegiance 

in the wet-dry conflict. 

During the early years of the 20th century, states 

with a predominantly rural population were more often than 

not the same ones which adopted statewide prohibition laws 

prior to the passage of the Eighteenth Amendment. As might 

be expected, these same states were largely Protestant as 

well. 23 The Protestant religions involved were for the most 

part the evangelistic denominations, with Eposcopalian and 

Lutheran support for prohibition being nominal and weak. 

Catholics and Jews opposed prohibition but declared support 

for temperance. Most militant among the pro-prohibition 

Protestant bodies were the Methodists, who gained staunch 

allies among Baptists, Presbyterians, and Congregationalists. 

Although representing a minority of the population, these 

21 For a more detailed discussion of this 
Andrew Sinclair, Prohibition: The Era of Excess 
Little, Brown and Company, 1962), pp. 73ff. 

point, see 
(Boston: 

22 see for example, R. Calkins (ed.) Substitutes for 
the Saloon (Boston, 1901). 

23Andrew Sinclair, op. cit., pp. 66-67. 
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religious groups became a powerful political force under the 

very effective leadership of the Anti-Saloon League, which 

quite conveniently saw prohibition as the will of God. With-

in this framework there was no mention of profanation when 

the League used church services to gain moral, political, and, 

24 of course, financial support. The urban saloon quite 

naturally turned up as a focal point as the wet-dry issue 

developed cleavage along geographic and religious lines. To 

rural Protestants, the city tavern was the breeding ground 

of grass-roots politics among the already suspect immigrant 

Catholics. This view of the saloon as the ganglion of poli-

tical activity for city-dwelling immigrant groups was not 

unfounded. But suspicion grew to open antagonism as opposi-

tion to drinking was neatly blended with resentment toward 

foreigners and their ever-present beer gardens. This double 

barreled emotional appeal would carry the drys a long way 

toward their eventual victory over the evils of drink. Even 

urban suburbs frequently went dry on local option because of 

the association between taverns, alcohol, and lower class 

immigrants. 25 In many respects prohibition represented the 

last stand of village America against change. 26 

The religious issue in the temperance movement had 

another aspect which accounts for some of the vigor with 

24 rbid., pp. 64-71. 

2 SJ.C. Furnas, op. cit., p. 

26 Andrew Sinclair, op. cit., 

3 01. 

p. 5 • 
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whi c h certain religio u s gro up s atta ck e d dri nk i ng. On c e pro -

hibition be c a me a fa c t, the struggle for it s ma i nte n an c e 

acted as a tempo r ar y r e pr i eve f or t he the n mo rib un d s o c ial 

g o spel mov e me n t. As a sur rogate f or the soci a l g o spel , th e 

battl e for p r oh ibi t i on provided a common c a use t h r ough whi c h 

l i b era l refo r mist Prot e stants cou l d jo i n fun d ament a li st s 

an d conservat i ves i n a united free-church Protestan t f ront . 

I n the relatively prosperous and c omfortab le twent i es, the 

questioning of basic social values - then an unpopular cause _ 

could be rep l aced b y a zealous opposition to the evils o f 

a lcohol. 27 

The ineluctable economic implications of the temper­

ance movement added clarity to the lines defining and divid -

ing the contending factions. The capacity of money to 

translate diffus e , elusive considerations into concrete, 

identifiable terms rather sharply pinpointed the social class 

issue. At a very fundamental level , the class split (Marxist 

terminology notwithstanding) was sharpest between the workers 

and the manufacturers or capitalists. Prior to Prohibition, 

the saloon, as it is today, was a fixture at every factory 

gate. This fact was instrumental in swinging the support of 

industrialists to the dry cause. Absenteeism and on-the-job 

safety were certainly not helped by the ever-present worker's 

saloon. This provided not only a legitimate objection but 

27 William Lee Miller, "The Rise of Neo-Orthodoxy , " in 
Arthur Schlesinger, Jr. and Morton White (eds.), Paths of 
American Thought (Boston: Houghton Mifflin, 1963), pp. 326-
344 . 
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had the added advantage of public acceptability as a propa-

ganda theme. What was not publicly touted, however, was an 

even stronger economic motive for the adoption of dry morality 

by manufacturing interests - eliminating the spending by work­

ers on drinks would very likely reduce the pressure for higher 

wages. 28 On the other hand, even if saloons couldn't be 

eliminated, it was always possible to cite the danger of in-

creased drinking should wages be raised. The vision of the 

dry industrialist went behond the immediate problem of wages. 

A public embroiled over the question of alcohol was less 

likely to heed reformists' attacks against trusts. Finally, 

capital interests were readily prepared to accept an alliance 

with the dry bloc rather than see it join with the growing 

labor movement. 
29 

Prior to the enactment of Prohibition, the dry cause 

was essentially fostered by the middle class and those slight-

ly above it. In fact, throughout the 19th century, middle 

class values prevailed in American culture. This value 

orientation placed a premium on Protestantism, individual 

achievement, thrift, industry, self-discipline, and sobriety. 

In view of this, the association between the temperance move­

ment and the middle class ethic is little cause for wonder.30 

28J.C. Furnas, op. cit., p. 312. 

29Andrew Sinclair, op. cit., pp. 102-103. 

30Joseph Gusfield, 11 Status Conflicts and the Changing 
Ideologies of the American Temperance Movement ," in David 
Pittman and Charles Snyder (eds.), Society, Culture, and 
Drinking Patterns (New York: John Wiley and Sons, 1962). 
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When consumption of alcohol was driven underground 

by the enactment of Prohibition, the class differential be-

came even more apparent. The public drinking establishment, 

far from vanishing, became instead considerably less public . 

The increased cost of operating an illegal establishment, 

with the attendant problems of securing illicit liquor and 

paying "protection" fees to civil authorities, simply priced 

the Prohibition saloon or "speakeasy'' out of range of the 

ordinary wage-earner. For all practical purposes, then, the 

saloon was eliminated only for the workingman, allowing him 

to feel his inequality all the more poignantly.31 Saloon 

clientele became of necessity a predominantly middle class 

group. 

The combined economic and legal risk of public drink­

ing resulting from Prohibition lent a glamor and thrill to 

public drinking it never before or after could engender. 

Public drinking now took on the aspect of a social imperative 

among those needing to convince themselves and others of 

their utter lack of concern with inflated liquor prices and 

the threat of punishment. Public drinking was a mark of 

prestige and drunkenness a certain sign of true valor.32 

While the threat of police action was quite remote under a 

law engineered by a minority of the population, the purchase 

of overpriced drinks required more than a wish to prove on e 's 

31 Andrew Sinclair, op. cit., p. 241. 

3 2rbid., p. 233. 
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independence. The conspicuous consumption aspect of in-

dulging in drink 33 was an economic reality, and the insti­

tutionalized spontaneity of the "speakeasy" was a middle 

34 class phenomenon. 

As the flouting of an unpopular law emerged as a 

fashionable pastime in middle class "speakeasies," the sub 

rosa drinking of the workingman was driven even farther from 

the norms of respectability. Because of its bulk, beer be-

came a scarce item in the illicit supply channel. The blue 

collar worker was left with a Robson's choice of hard liquor 

of dubious quality served in a setting whose quality rarely 

even reached the level of dubiety. 35 Further, it would be 

no surprise if "for-the-record" police raids and arrests 

occurred with rather disproportionate frequency among estab­

lishments whose protection payments were less generous. 

Along with drinking, especially public drinking's 

new found respectability came an additional facet to the 

social class issue. The tavern, once the inviolable sane-

tuary of the adult male, began to harbor its first female 

patrons who were something other than prostitutes. Public 

drinking, no longer morally questionable, at least among the 

3 3Thorstein Veblen, The Theory of the Leisure Class 
( New York: New American Library of World L1·terature I , nc. , 
1953), pp. 61-62. 

34Robert and Helen Lynd, Middletown in Transition 
(New York, 1937), pp. 275-277. 

35Andrew Sinclair, op. cit., p. 235. See also 
Wickersham Report, III, pp. 110 ff. 
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middle class, became an added symbol of emancipation among a 

small but extremely conspicuous number of quite respectable 

females. 36 

As the absurdities and tragedies of an unwanted and 

disregarded public law proliferated, the worker's saloon 

changed from a gathering place offering beer, conversation, 

and an occasional fight, to a totally unsanitary dispensary 

for rotgut, homemade anesthetics. The situation was not, how-

ever, an unavoidable consequence of economic fate. Prohibi-

tion was indeed disastrous for the workingman's saloon, but 

the liquor and brewing industries could have forestalled, 

even prevented, a major portion of the damage by exercising 

a sense of responsibility and foresight. 

In the 1880's, the use of artificial refrigeration 

began to enjoy widespread industrial application. Naturally 

enough, the brewers saw this as an opportunity to increase 

productive capacity. As capacity increased, however, over-

production soon followed, resulting in intense competition 

between brewing industries. 37 Pressure was brought to bear 

against individual retail outlets to force exclusive sales 

for one brewery or another. 

In the early years of the 20th century, the quickened 

pace of life, accompanied by and in part accounted for by 

movie theaters and automobiles, compelled the brewing and 

3 6Andrew Sinclair, Ibid., p. 233. 

371.c. Furnas, op. cit., p. 331. 
--'--- -
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distilli n g interest s to fight much harder to mai n t a in a 

major share in the leis u re-ti me ma rk et . To i ns ure excl usiv e 

franchise in retail in g , license fe es we r e p u t up b y b r ewer s 

and d i s tillers , gi v i n g t h em tig h t co nt r ol o ver the in d iv i d -

ual tav ern . 

"tied- house ." 

Th i s pra ct i c e resulted i n wh at was k nown a s th e 

Un d er t he increas i ng bu r dens o f mo rtrg a ges a n d 

debt s ( o ften owe d to the sp o nsor i n g distiller y o r b re we r y), 

sa lo onk e e p ers began to engage in vote buying, harborin g 

crimina l s, and se l ling to minors and known alcoh o lics. 3 8 

Wi th seven out of ten saloons owned or leased by breweries , 

i t was not long before the strain of fierce compet i tion at 

the retail leve l , aggravated by the absence of free market 

bidding at the supply level, reduced saloonkeepers to entic -

39 
ing workers off the streets. Parenthetically, the irri-

tating practice by saloonkeepers of buying up temperance 

pledge cards for several free drinks and displaying them as 

trophies 40 did little to evoke sympathy for the rumseller 

among the drys or even among the general public. 

The control of retail outlets, which might have pro­

vided a ready mechanism for improving the saloons, worked 

instead to the opposite end. Efforts to clean up the very 

untidy picture of public drinking were severely h a mpered by 

a growing rift between distillers and brewers, the latter 

3 8Gerald Carson, op. cit., p. 1 0 7. 

3 9Andrew Sinclair, op. cit., p. 76. 

40cerald Carson, op. cit., p. 29 . 
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attempting to portray beer as a wholesome, non-intoxicating 

beverage, thus laying the evil of drink to the liquor indus-

t ry. The beer trade used its considerable economic strength 

t o d i sc o urage support of the dry cause . Business interests 

favoring and backing the move toward national prohibition 

became the targets of direct and indirect economic pressure 

through boycotts engineered by the brewers. 41 Brewers re-

sorted to every power tactic available, legal or otherwise, 

to hold back the threatened passage of the Eighteenth amend-

men t. Perhaps realizing that if drinking went underground 

beer could not follow, no weapon was overlooked by the brew-

ers. Unfortunately for them, their methods were too exten-

sive and forceful to remain long out of the public eye. In 

1919 a Senate report disclosed that the beer industry had 

been actively engaged in economic boycotts , vote buying, and 

attempts to control the press. 42 Moreover, 90% of the brew­

ers had German names 43 , which during the first war was any-

thing but popular. This situation was emi nent ly suited to 

the dry cause. With beer and Germans so closely linked in 

the public mind, it was only a short step to showing senti­

ments that were dry and patriotic as not only wholly compat-

ible but practically inseparable. When the Senate report 

mentioned above revealed that brewers had been backing the 

41J.C. Furnas, op. cit., p. 334. 

42 Andrew Sinclair, 
Odegard, Pressure Politics 

op. cit., p. 153. 
(New York, 1928), 

43J.C. Furnas, op. cit., p. 335. 

See also, Peter 
pp. 250-265. 
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banned German - American al l iance, t he f inal bl ow was str u ck . 

In that same year the Volste ad Ac t was passed . 

The so c ial a n d e con o mi c e mph a s is i n the fo re g oin g 

discussion i s i n n o way me a nt to suggest th a t o v er t p o l iti ca l 

ma n e uv er ing p lay e d a minor role thr o u gh o ut th e temperance 

mo v e me nt. As cou l d b e expec t ed, the soci a l and e conom i c 

a lig nme nts e mer g ing dur i n g the contr o versy wer e not l on g in 

f i n di ng expre s sion in pol i t i cal action. The propa g anda war 

wa g ed between antagonistic value systems split ove r t he i ss u e 

of alcohol and saloons gradually changed to a battle of p owe r 

politics. Efforts to promote temperance and even abst i nence 

t h rough moral suasion were soon to be abandoned in favor o f 

a program of legislated prohibition . As early as the Civil 

War portents of this morality-by-decree approach were in 

evidence. 44 After the turn of the century, the temperance 

movement began to coalesce and political factions became 

quite clearly defined. Organized leadership was primarily 

centered in the Anti-Saloon League and the Methodist Board 

of Temperance and Morality. This organization of opposition 

and definition of the issue had the effect of shaking t he 

uncommitted off the fence. Further, the strategy of attack 

by reformers was now entirely geared to effecting prohibi-

tive legislation. By the time of Al Smith's nomination the 

question of drinking was clearly a political as well as a 

class . 45 issue. 

44Kurt Lang and G.E. Lang, op. c·t ____ i_., p. 51 1 . 

45Joseph Gusfield, op. cit., pp. 111-112 . 
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The Smith nomi n a t io n, however, was a clim a x rat h er 

than a beginn ing of t h e p o li t ical as p ect of th e tempe ran ce 

mo v ement . It wa s, o f cou r s e , the passage of the Vo l ste a d 

Act in 19 19 whic h s ig na l led th e politi ca l mi g h t o f a zealo us 

and well or g anized num e rica l minorit y . As on e his tor ia n p u t 

i t : " Wh e n t he crusading debauch was over, the coun try' s 

c h ief inheritance f rom t he Yankee-Protestant drive f or mor a l­

i t y and f rom th e tensions of the war period was prohibi t ion. 11 46 

However, there is some indication that, for the supporters 

o f prohibition, the l egislative victory was a victory of the 

Pyrrhic variety. What may have been noble and humanitarian 

as a moral crusade seems to have depreciated somewhat with 

the introduction of politics and legal enforcemen t . "Prohi-

b i tion became a low-grade substitute for the o l d Social 

Gospel enthusiasm~ 47 

The virtual disappearance of prohibitionists as a 

serious social and political force after repeal in 1933 is 

difficult to explain with comfortable certainty. It would 

be tempting to conclude out of hand that the political, 

legal, and social fiasco of prohibition was sufficient to 

make any further talk of legislated temperance cloy instant­

ly. Whatever validity this assumption might have, it may 

even be redundant in explaining the eclipse of effective 

anti-alcohol sentiment. The emergence of a new class of 

46 Richard Hofstadter, op. cit., p. 289. 

4 7 Ibid., p. 293. 
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white collar organization people could b e explanation enou g h. 

With t his rapidly expanding category of persons g rew up a 

milieu which emphasized sociability and could hardly avoid 

a degree m cosmopolitanism. Among these people drinking was 

48 
not only accepted but often necessary. It may well have 

been the influence of prohibition's gaudy burlesque and the 

emergent new middle class which resulted in the reduction of 

anti-drinking sentiment to a lower middle class position. 

Whatever the case may be, one thing stands out clearly amid 

the welter of facts and speculation: public drinking in th i s 

country has never really been unpopular and at least on one 

occasion proved itself firmly enough entrenched to resist 

better than a dozen years of national anathema. 

The preceding historical sketch, however abbreviated, 

was intended to show how the public drinking house as a fix­

ture in the American institutional network established its 

place and reputation from the Colonial period to the modern 

post-prohibition era. Having shown where it is now and how 

it came to be there, the next task is to show~ it is. 

This is, to be sure, an ambitious undertaking - perhaps even 

pretentious. However, by emphasizing one type of public 

drinking house and combining the findings of other studies 

with the original data collected for this one, a major por­

tion of the task can be accomplished. 

4 8Joseph Gusfield, op. cit., p. 114. 



CHAPTER I I 

THE RESEARCH PROBLEM 

The subject matter of this research is the inter­

action system of the neighborhood, workingman's tavern. 

Interaction system will be defined in terms of four major 

concepts: norms, roles, ecology, a nd communication. These 

concepts which also serve as categories for the structured 

observation will be explained in detail under "method." The 

specification of the neighborhood, workingman's tavern as a 

type of public drinking house is derived from a typology 

developed by Marshall Clinard. 1 

The Research Problem has two aspects: 1. Drinking 

is not limited to a minority. It is widespread as is tavern 

1
clinard subdivides public d ri nking houses into five 

basic types: 1) skid-row taverns, 2) the downtown bar and 

cocktail lounge, 3) drink and dine taverns, 4) night clubs 

and road houses, 5) neighborhood taverns. This latter cate­

gory is further divided by location as rural, village, and 

urban. This paper concerns this last type. To qualify as 

a neighborhood tavern requires the following characteristics: 

1) the major proportion of the clientele will be make blue­

collar workers; 2) the patrons will be local residents; 

3) the age range will be thirty to fifty; 4) there will be 

radio, television, or jukebox, plus some coin-operated type 

amusements. Marshall B. Clinard, "The Public Drinking House 

and Society," David Pittman and Charles R. Snyder op. cit., 

p. 272. 

22 
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patronage, 2 yet sociologists, purporting to be, if not ex­

pert in, then at least attuned to the full gamut of social 

behavior, have virtually ignored the public drinking house. 

A review of research on drinking behavior shows an almost 

exclusive preoccupation with the pathological aspects of 

drinking. 3 Hence, part I of the problem - taverns are and 

have been a real and major aspect of social reality. Sociolo-

gists have been and are almost totally without scientific-

ally derived data on the nature of them. This aspect of the 

problem will require descriptive analysis. 

2. The second aspect of the problem is derived from 

current theory in the area of symbolic interaction. Specifi-

cally this is theory on behavior in public and semi-public 

places as postulated by Erving Goffman. The particular facet 

of the theory to be explored in this research is a social de­

vice termed "allocation of involvement," a term referring to a 

process by which persons in public or semi-public places can 

maintain sufficient presence to satisfy the requirements of 

2According to Keller, a conservative estimate would 

place the number of taverns in this country at about 200,000. 

Further admitting the relative scarcity of material, what 

work has been done suggests that taverns may well have more 

patronage than all other forms of commercial recreation com_ 

bined. Mark Keller, "The Definition of Alcoholism and the 

Estimation of its Prevalence, '' in David Pittman and Charles 

R. Snyder, ibid., pp. 317-327. 

3Kettil Bruun, Drinking Practices and Their Social 

Function," in S. Lucia (ed.), Alcohol and Civilization (New 

York: McGraw Hill, 1963), pp. 218-228. Bruun in this 

article notes the physiological and/or pathological focus 

of most research on drinking and stresses the need for ser­

ious studies from a more positive or functional perspective. 
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being in physical proximity of others while at the same time 

regulating their degree of commitment to the situation. In 

all interaction systems some degree of commitment to the 

collectivity in which one finds himself is required. The 

range is considerable. Consider for example the difference 

between the presence one shows in an elevator and how one 

would behave at a cocktail party. Whatever degree of pres-

ence is demanded however, is usually quite consistent within 

the given situation. Of particular concern in this study 

will be those situations where the extent of presence is un­

specified, i.e., within the same setting, different persons, 

of the same person at different times can assume any position 

within the range between minimum and maximum social presence. 

Certain props or conditions facilitate this kind of variabil­

ity and the public drinking establishment is a near proto­

typic situation providing for the full range of allocated 

involvement. To understand the processes of allocating in­

volvement is to know much about the elemental facts of inter­

personal behavior. 

Basically, manipulability of involvement is made 

possible by devices or circumstances which permit simultan­

eous engagement in more than one acti v ity or preoccupation 

and the individual having control over which preoccupation 

is ascendant of any given moment. It is here contended that 

the barroom setting best typifies the situation allowing and 

requiring involvement allocation. The second aspect of the 

problem for this study is therefore, to explore the 
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circumstances, and consequences of involvement allocation 

through study of interaction processes in tavern setting. 

To trace the derivation of this problem from its broader 

theoretical foundation, the following paragraphs will des-

cribe briefly the Goffman approach. This is followed by a 

graphic depiction of the location of the research problem 

within the larger theoretical framework . 

In current sociological theory there is a lacuna 

extending between collective behavior on the one hand and 

group studies on the other. Goffman labels this little-

explored area as "behavior in public or semi-public places." 

As he points out 

.•• although this area has not been recognized 

as a special domain for sociological inquiry, 

it perhaps should be, for rules of conduct in 

streets, parks, restaurants, theaters, shops, 

dance floors, meeting halls, and other gather­

ing places of any community tell us a great 

deal about its most diffuse forms of social 

organization. 11 4 

In more generalized terms then, public places are "any re­

gions in a community freely accessible to members of that 

community. 11 5 Moreover, within this category of public be-

havior are face-to-face interaction situations which are 

normatively structured communications systems called "gather­

ings" which neither fall under the rubric of collective 

4Erving Goffman, Behavior in Public Places (Glencoe: 

Free Press, 1963), pp. 3-4. 

5 Ibid . , p. 9. Note also that the tavern must be desig­

nated semi-public since certain criteria such as age, sex, 

race, and residence operate in the selection of the clientele. 
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behavior nor can they legitimately be considered groups. 

Gatherings are defined as 'any set of two or more individ­

uals whose members include all and only those who are at 

the moment in one another's immediate presence. 116 Since 

behavior in public places involving such ''presence" is quite 

ordinary, normatively oriented activity it is clearly not 

"collective" in the usual sense of the word. On the other 

hand, even when members of such a gathering are bound by a 

common focus of attention it is inaccurate to call them a 

group for they do not display the component characteristics 

usually included in the definition of a group. A group will 

be composed of persons who interact more and at a different 

level with one another than with non-members. Further, 

there will be a sharing of attitudes around objects or sym­

bols with a resultant structuring or patterning of relation_ 

ships. 7 Moreover, they do display traits which do not ob-

tain in most groups, especially primary groups . 

gatherings, for example, there will normally be: 

In focused 

poise main-

tenance, embarassment potential, allocation of spatial posi-

tion, and most importantly, "maintenance of continuous 

grossment in the official focus of activity. 118 
Even the 

temporary gatherings on street corners are ad hoc 

6 rbid., p. 10. 

7Ralph Ross and Ernest Van Den Haag, 

Society (New York: Harcout Brace, 1957), p. 
The Fabric of 
57. 

8 Erving Goffman, Encounters (Indianapolis: 

Merril, 1961), p. 11. 
Bobbs-



27 

approximations of groups and represent at best " a pcde and 

lim i ted version of the attributes o f little g r oups ." 9 

There are other ga t herings which are neither focused 

nor unfocused but multi - focused . The situation i.e . , " t he 

f ull spatial environment any wh ere wi t hin whi c h an entering 

person becomes a memb e r of the ga th eri n g 11 10 c ontains a num_ 

ber of person s prese n t to one another whose attention is var­

iously oc c up ied o r mul ti - focu se d . 

T he p robl e m ar ea s el ect e d for t h is re s e a rch wi ll be 

u nc o v ered with one additiona l d i s t i n c tion. In a gathering 

li k e a pa rty the p r ese nce o f t h e indiv id u a ls o n e to a no ther 

is i nte n t i on a ll y s ocia l - p erhap s even p ure socia b i lity in 

Simme lia n pa r lance. However, in g atherings such as occur in 

the tavern there i s a n eleme n t which l end s a v e r y diffe r e nt 

cha r acter to th e interact i on. Th i s elemen t is t h e o p e ratio n 

o f the mec h anism r eferr e d to above as al loc a tion o f invol ve_ 

ment. As not e d above, it is the almos t prototypic avai l-

ability of th i s mechanism in the tavern setting which wou l d 

set this research apart from other aspects of publ i c or se mi-

publi c behavior. In the tavern one finds a col l ec ti on of 

persons, often unknown t o each other, remaining in close 

proximity for extended periods of time who can control th e ir 

degree of involvement in the gathering, maintaining this in­

volvement at almost any level - even psycholo g ical withdrawal 

9Ibid., p. 10 

p. 18 . 
lOErving Goffman, Behavior in Public Places, op . Cit . , 



28 

and remove themselves physi ca lly from the situ a tio n at almost 

any ti me without offe r i n g in s ult or rebuff t o another . Th is 

is poss i b l e be c a u se t he ostens ible p u rpose of their soj ou r n 

i s to obtai n l iqu i d refre shment, thus pr o v iding a legit ima te 

ma i n in v olvemen t f ro m wh i ch any de g r ee o f s ub ordi nate in-

v o l v e ment may be parceled out or allocated. From such a 

posi tion one may virtually regulat e t h e intensi t y o f hi s 

comm i tmen t to social interaction l argely on the b as i s of h ow 

much attention he wishes to divert f rom h is liquid refres h ­

ment. 11 

The chart on the next page is a schematic s ummary o f 

the theoretical set t ing in which this research problem is 

located. Were the problem stated in question form it might 

read as follows: 

What is the unique character of an interaction 
system where involvement allocation is optimally 
available to the participant ? 

To answer this theoretically relevant question and simul­

taneously provide a conceptually relevant description of the 

neighborhood tavern as a social entity is the dual purpose 

of this research. 

It is felt that the preceding summary represents at 

llrbid., pp. 33-79. The idea of allocated involve­
ment gives rise to a connected point which may be seen as 
a sub-problem. This sub-problem may be termed " availability 
maintenance . " The question he re concerns the mechanisms by 
which a person in the presence of others indicates his 
availability or lack thereof for interaction. As I have 
suggested, the normative system of the tavern permits a wide 
range of availability within the same situation. 
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least the minimum that is required for beginning a worth-

while research effort. The intent is to show precisely the 

derivation of the research focus from a broader theoretical 

base inasmuch as this is one among several valid means of 

selecting a sociologically relevant problem.
12 It is con-

sidered important by the writer to define as clearly as 

possible in advance the theoretical and practical relevance 

of a research effort even though some sociologists are far 

less demanding in their prerequisites for selecting a research 

area. According to one author the first step in a research 

project is 

... selecting an interesting topic and perhaps, 
though not necessarily, a significant or use-
ful one. The topic may be suggested by a 
theory, an apparent conflict between two 
theories, a gap in knowledge or some other 
combination of inquisitiveness, creative hunches, 
and proficiency in the subject.13 

12As Homans recently pointed out, it is not absolute­
ly necessary to derive all hypotheses from general theory as 
is the current fashion especially in social psychology. To 
Homans , it is equally valid to begin with the concrete case 
and work toward the general. The implication of this seems 
clear enough so long as the general can be ascertained and 
the effort has been scientifically useful, at which end one 
begins need not become a procedural obsession. See his 
Sentiments and Activities (Glencoe: Free Press, 1962), 
pp. 40-41. Further, it has been contended that whether a 
problem arises before or after a st udy is of no consequence. 
See John W. Bennett, "The Study of Cultures: A Survey of 
Technique and Metholology in Field Work," American Soci o log­
ical Review , 13,6 (Dec. 1948), P• 681. I do not subscribe 
to this since I believe with Malinowski that ascientist must 
approach empirical situations "equipped with problems." This 
I have done. The above comments are addressed to those who 
would like to see a clean, neat syllogistic pyramid from the 

theory to the problem. 

13Ralph Thomlinson, Sociological Concepts and Research 
(New York: Random House; 1965), p. 40. 
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The theoretical p r oblem in this s t udy has been de­

ri v ed, a s th e chart sho ws, fr om an a r ea of inquiry largely 

pioneede d by Goffman's wor ks . Howeve r , to maximize the 

s cie n tific i mport o f t h e descrip t iv e an d t h eoreti c al data 

the s t u dy ha s been d esi g ned t o analyz e a n d synt hesi z e o b s er­

va ti ons within the co ntext o f socio l ogica l co n cept s whi c h 

ar e r elatively standard i n me a ni n g. Th is, i t i s hop ed, will 

l e t this study be a device to inter s e c t e s t a bl is hed soc i a l 

t heor y with a new and exploratory area of inqui r y . Idea lly 

then this research articulates tavern behavior i n a f ash io n 

which synthesizes the new language and perspecti v e o f the 

Gof f man approach with established formal theory. Aecom-

p li shing this synthesis will both enrich existing theory 

and also position the new perspectives within an existing 

body of theory and data, thus increasing their accessib i lity 

to further study and development. 

There is no specific hypothesis being tested in this 

study because the purpose is more to develop some exploratory 

thinking to a level where it can be incorporated into a body 

of theory. Testing of hypotheses at this point would appear 

Camilleri's very sophisticated analysis of theory premature. 

and induction in research expresses this point in several 

ways. Pertinent excerpts are quoted here: 

. .. theories do not emerge full-grown from the 
eye of Jove and present themselves in their 
entirety to be tested, but rather •.. the con­
struction of verified theory is a crescive 
process . Often research is undertaken not to 
test a theory, in the sense of trying to re­
j ect it, but to extend it, to determine its 



scope of applicability or to enlarge this scope 

by the introduction of modifications in the 

theory. 

In the development of systematic theory, the 

purpose of research is not primarily to test 

the empirical adequacy of a particular hypo­

thesis. Its purpose is to test the coordinated 

formal system that produced the hypothesis as 

a theorem. The question of testing the hypo­

thesis thus would not occur until that hypo­

thesis had been set in an explicit deductive 

context. 

Since scientific induction is accomplished 

through the construction and verification of 

deductive theories, the primary concern of the 

social scientist ought to be the development 

of such theories. 14 

14santo F. Camilleri, "Theory, Probability, and 

Induction in Social Research," American Sociological Review 

27,2 (April 1962), pp. 177-178. ' 
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CHA PTER II I 

THE METHOD 

The cor e data for this research wer e c oll e cted 

t hrou g h synchronic participan t observation. The method re_ 

ported here evolved f rom a combination of the resu l ts of a 

pr e vious pilot study and the theoretical orientation stated 

above. The earlier observations and col l ected impressio n s, 

while largely unstructured, were recast by the exi g encies of 

the defined theoretical problem. The resultant combination 

provided a set of observational foci to structure the re_ 

search around specific criteria of pertinence. 

Before specifying the methodology, a brief comment 

on the approach to participant observation taken in this 

study should be stated . 

First, it should be noted that participant observa_ 

tion in the tavern setting is facilitated since two primary 

requirements of this technique are immediately provided: 

1. As was pointed out years ago by Florence Kluckhohn,l the 

observer to be effective must assume an accepted role among 

those observed. In the tavern, for as little as twenty-five 

cents, one can purchase official recognition in the well 

established status of customer. While this does not 

lFlorence Kluckhohn, " The Participant-Observer Tech_ 

niques in Small Communities," American Journal of Sociology, 

46 (November 1940), p. 331. 
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necessarily buy familiarity with or acceptance by other pat­

rons, it does at least permit probationary admittance to 

their world. Further, this role is sufficiently generalized 

to obviate its precluding the observer from certain aspects 

of the life of his subjects. Fortunately then, in this 

case, assumption of a role in the social structure to be 

observed need not be a two-edge sword. 2. A second point 

involves the researcher's conspicuousness. This, as Bennett2 

points out, must be minimized. In few public places other 

than the tavern is the normative range between withdrawal 

and gregariousness greater. About all that is needed to 

legitimize one's presence in the tavern is involvement in 

drinking. The involvement allocation potential of the drink_ 

ing place has, then, a methodological as well as theoretical 

importance. 

Also, the method of this study has been affected by 

the way in which the problem was defined. There are, it will 

be recalled, two aspects to the problem - the descriptive and 

the theoretical. The descriptive aspect answers the need of 

describing a little-known but widespread aspect of social 

behavior in sociologically relevant terms or concepts. 

The second aspect, the theoretical, is derived from the need 

for additional study of social behavior in public or semi-

public places involving allocated involvement. The study of 

the tavern, then, provides needed data in two areas but does 

so simultaneously. Just as the theoretically relevant 

2John Bennett, op. cit., p. 674. 
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aspects of the observed behavior cannot be elicited apart 

from the description of this behavior, sectioning the design 

(and subsequent reporting) of this research into exclusive 

categories of theory or description is likewise pointless. 

Instead, theoretical implications are dealt with as they 

arise from empirical data. 

The following are the specific procedures employed 

in meeting the requirements of the stated research problem. 

Four taverns selected on the basis of their avail­

ability and correspondence to Clinard's typology of the 

neighborhood, workingman's tavern were studied longitudi-

nally by participant observation. The time involved in 

studying these cases in the necessary depth precluded ran-

dom sampling. Four foci or concepts act as categories for 

classifying the observed behavior. Se l ection of the parti-

cular concepts was based upon the st a ted subject of this 

research project - the interaction system of the neighbor­

hood workingman ' s tavern. This stated subject (or better, 

title) was in turn determined by the earlier pilot study 

considered in the light of th e theoretical setting adopted 

for this research. 

In addition to the case study data, spot observations 

were collected from 112 other drinking establishments subse­

quent to the development of t he research problem and method . 

These establishments were selected on the basis of avail­

ability and represent a considerable range both character­

i stically and geographically. Although no claim can be mad e 
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for random sampling tha t wo uld sati s fy the pro bability pre­

requisites o f pop u lation s a mp l ing 3 th e a dd i ti o na l d ata pr o­

v i de a crude means of v e r ifyi ng c ase s t ud y o b se rva tio n s b y 

c o mpari s on . Be y ond t h is me t hodolo gi c al val u e , t he i nc l u sion 

of these additi o n al observa t ions g reatl y e x pand s the a p p lic a -

bi li ty o f this s t udy. These supplementar y data are n o t 

s i mp ly a n accretion t o the case study material. Since t h ey 

were collected after the problem was defined and the obser ­

va t i on procedure established they can be logically and sys ­

tema t ically incorporated into the findings of the study. Th e 

neighborhood tavern becomes then the central rather than the 

exclusive focus of this research. 

In defining the subject of this study the word syst e m 

has been used. The term is used mainly to convey the conten-

tion of this writer that interaction in the tavern represents 

a normatively structured network of variables. This also 

suggests the non-pathological nature of the tavern. The ex-

tent of this structure is of course in question. The client -

ele of the tavern does not constitute a social group by defi_ 

nition nor does it on the other hand, come under the rubric 

3This kind of availability sample provides neither 
the quantity nor combinations of va~iables necessary to rep­
resent a population adequately. A Judgmental sampling is 
little better for purposes of statistical analyses. In fact 
to meet all the necessary pre-conditions and assumptions for' 
probability sampling would seem to be a rarely accomplished 
task. Elaborate statistical analyses are no better than the 
success with which such assumptions are met by the research 
design. Hence, the precision and concreteness of statistical 
tests such as tests of significance are often illusory. See 
Santo F. Camilleri, op. cit., pp. 170-178. 
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of normatively unstructured collective phenomena.4 

cept to be employed, therefore, is that of norms. 

One con-

Norms are 

defined in this study as criteria, formally or informally 

specified, of appropriate behavior. 

An incident oc c urring re c ently in one of the taverns 

will perhaps illustrate the kind of behavior to which the 

concept "norm" is intended to alert the observer. A woman 

of about thirty, sitting at the bar, was, from actions and 

appearance, obvio u sly looking for male company . Since she 

was the only fem a le prese n t the l ack of response to her over­

tures was initially surprising. In fact one man had made it 

a point to move a way fr om her. One y o ung man from a nearby 

table did, however, manage t o order all his drinks from a 

spot next t o her. On e a ch suc h occ asion he c o u ld be seen 

making some conversation with her but briefly and somewhat 

clandestinely. The bartender gave her no encouragement and 

rather obliquely suggested that she leave. She eventually 

did, but as she left, the man from the table and a friend 

quite coincidentally decided to leave also. They gave her 

about the same lead I gave them before following them. One 

4Kurt Lang and Gladys E. Lang, op. cit. The authors 

describe collective phenomena in the following terms: in 

the first place the distinction arises in terms of processes 
rather than forms. There are processes by which " actions 
and thoughts of persons in collectivities are sometimes 
rather unexpectedly transformed." p.vi. Further, "it is the 
lack of structure that sets off the subject matter of 
collective behavior. '' p . 3. Finally then, by definition , 
collective phenomena are "those patterns of social action 
that are spontaneous and unstructured and therefore not re­

ducible to social structure." p. 11. 
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o f t he men cau g h t up t o her and accompanied her for s e veral 

bl ocks after which he left and she entered another small 

tavern. 

The young man's behavior clearly indicated h is de-

sire to make contact with the woman - a desire he found 

necessary to inhibit while in the presence of the other tav-

ern patrons. This inhibition was obviously not due to his 

personal standards but was a response to the fear of ridicule 

by other patrons in the tavern. Sinc e he was a regular pat­

ron of that tavern, his actions coupled with those of the 

bartender and the man at the bar point to the existence of 

tacit but effective standards of appropriate behavior in that 

setting . 

A second illustration involves the case of a man who ' 

when drunk, exhibits extremely boisterous, but harmless be-

havior in his efforts to amuse. On several occasions the 

writer was present in a tavern when he entered in this condi­

tion. His actions engaged the attention of the entire crowd 

and struck me and several other persons (not regular custom­

ers at the time) as quite funny. We were soon to discover ' 

however, that in the eyes of the bartender and the cadre of 

regulars, he was not amusing but faintly irritating. His 

behavior was not to be encouraged and our mirth had to be 

concealed both from him and from the other customers. 

Here again is a simple but revealing example of a 

norm system in existence but unnoticed until it is violated. 

The above two examples do not touch directl y o n th e 
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second aspect of the pr o blem - al loca te d inv ol v ement . That 

n orms are affected by the f ac t of alloc a ted inv ol v ement is 

themati c to t hi s paper a nd wil l b e de v elope d late r b u t a 

brief commen t a t th is p o i nt seems n e e ded . Th e fa c t o f allo -

ca ted i nvo l veme nt g r e at ly alters and expands the r a nge o f 

no r ma t ively a p propria te intera c tion behavi o r amon g persons 

wh o ar e in mutua l p r esence in a public or semi-pub li c s e t-

t i n g . He nce, unlike other social situations, a p e rson is 

pe r mit t ed to remain in the situation maintaining a lmost an y 

posture o f accessi b ility to interaction from open g regario u s_ 

ness at one extreme to near complete solitude at the other. 

F e w other social situations offer such ambit and f lexibilit y 

to the behavior of persons in the presence of others.5 

Since the interaction in the tavern is taken to mani­

fest structure one can expect the emergence of certain roles 

and types among the clientele. Role is defined here as the 

activity or performance of an individual as an occupant o f a 

defined position~ a social structure . Type refers to reg_ 

nant characteristic behavior patterns of individuals by 

which they become identified as members classed with others 

who exhibit similar behavior. A social type t h en, is a cate-

gory of persons based on percei v ed similarities in the per-

sonality dimension. Role is a str u ctural concept. While 

5 This c ondition will not, however, operate at optimum 

l evel where others have prior claims on one's attention. One 

Who enters the tavern complete with wife cannot expect to 

avail himself of what is available to the uncommitted. 
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role an d t ype are not identi c al concepts they will obviously 

be mutually influen c i n g in i ndiv idual beh av ior. 

A reaso n abl e s t ar t i n g p o in t in th e s pecification of 

r oles is the obs e rv a tion o f t he barte nder in h i s rela t ion 

to th e c lie n t ele. In the nei g hborhood ta v e rn his r o le ex ­

te n d s bey ond the dispensing of drinks . He i s f r eq u en t ly the 

arbi te r of disput e s, a con f essor to th e r epen t a n t, a n d c oun­

se lo r in a ll matters of import including t hos e of t he h ear t . 

He l e a rns, if he is to survive , to ass um e a p osi ti o n b a l-

anced between detachment and involvement. He mu s t simul-

taneously p l ay the part of businessman and friend. Ordi n ar­

ily the centrality of his position beh i n d the bar keeps him 

constantly on display. Consequently he can instruct by 

examp l e. By observing him, for example, it is possible for 

the uninitiate to become apprised of who belongs to t h e in-

group. Being on a fi r st name basis with the bartende r is a 

mark of status as well as being of some practical value , 

e.g., ordering a drink when the bar is crowded. Being asked 

by a bartender if you want "the usual " has a certain status 

value. Being asked advice by him is a sure sign that you've 

" arrived. " Observing the bartender in his social relations 

with various customers reveals many aspects of the tavern's 

s ocial structure : 
the identity of the regular customers, 

the inf o rmal leaders, the prestige symbols and privileges of 

the stat u s system , and the tolerated or encouraged behavior 

o r norm system. 
In short, much of the social system is 

determine d by and revealed in the actions of the person 
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occupying this role. 

Certain types of clientele are readily recognized 

by the bar tender and habitues of a tavern. These types 

and the response to them are an integral part of the day-

to-day routine and should be considered. The example gi ven 

earlier of the reaction to a woman " on the make " points up 

a characteristic response to a person perceived by the 

clientele as a certain type. While these perceptions may 

often be stereotyp e, it is, nonetheless, this stereotype 

wh ich forms the basis for action whatever the " objective" 

truth may be. Other examples of perceived social types are: 

the chronic inebriate, the agitator or troublemaker, the 

man on the binge, the neophyte or under-age drinker, the 

party crowd, the bar hoppers, and the nightcap group 

this latter category being an object of some disdain by bar­

tenders who see them as persons who do their spending else­

where and stop off to get rid of their loose change. Should 

the type character become a regular customer he will find 

himself filling a role, the definition of which will often 

include the stereotyp e. 
Those types who do not become "mem-

hers" offer, on their occasional appearances, opportunities 

to view the response o f the system to intrusions from the 

external world. 

The concept of ecology refers to the spatial arrange-

ment of people as it affects interaction among them. Obser-

vations collected on the course of this research, reinforced 
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by studies in the literature, 6 leave no doubt about the sig­

nificance of ecological or spatial factors in shaping the 

interaction patterns of people. Further, the entire area of 

public and semi-public behavior with its attendant emphases 

on ''presence" and "focu s " presupposes the importance of sit-

uational settings. The peculiar physical arrangements of 

taverns,? especially the bar, underscores 

sideration of ecological factors. 

the need for con_ 

tion. 

Again the bartender's role will serve as an illustra_ 

Due to his spatial location he is frequently the only 

person who can communicate simultaneously with the majority 

of the bar customers. Hence, whatever cues or signals he 

may be communicating will reach the maximum possible aud_ 

ience. This constant exposure with the potential influence 

it provides explains in part the almost god-like reverence 

accorded many bartenders whose status outside of that setting 

might be quite unprepossessing. 

6see for example, H.J. Leavitt, "Some Effects of Cer_ 

tain Communication Patterns on Group Performance," Journal 

of Abnormal and Social Psychology, 46 (1951), pp. 38-50. 

Fred L. Strodtbeck and L.H. Hooke, "The Social Dimensions of 

the Twelve Man Jury Table," Sociometry , 24 (1961), pp. 397_ 

415. R. Sommer, "Studies in Personal Space," Sociometry, 2
2 

0959), pp. 247-260. Steinzor, "The Spatial Factor in Face_ 

to-face Discussion Groups," Journal of Abnormal and Social 

Psychology, 45 (1950), pp. 552-555. Edward T. Hall, "Chairs, 

Doors, and the Secret International Culture Clash," Diplomat, 

(March 1966). David Riesman, R.J. Potter, and J. Watson, 

"The Vanishing Host," Human Organization, 19,1 (Spring, 1960), 

Pp. 17-28. 

7rt should be noted here that a given tavern may pro­

vide the setting for a number of "situations" since physical 

size and features may preclude all patrons being simultan_ 

eously present to one another. 
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This factor of exposure can als o b e n o t i c ed i n the 

development and mai n tena n ce of info r mal leadership al on g the 

bar itself . The " L" or cr esce n t shape d bars offer maxi mu m 

a udience-reaching po te n t i al at the e nds o r co rn e rs. I n on e 

o f th e ta v e rn s s tud i ed f or t hi s r e p o r t I b e came i mpres s ed 

with t he re gu lari ty wi t h wh ich th e in f ormal le ader of o n e of 

t he cliq u e s occupi e d t h e same stool. I t was s oon e v ident , 

h ow e ver, t hat thi s po s ition afforded him maximum expo s ur e 

with a minimum o f shouting and neck-craning both f or hi ms elf 

and hi s retinue. When his "throne" was occupied b y s om e on e 

e l se he rarely took another seat but stood with beer in h a nd 

sev e ra l feet back from the bar where his friends, by swivel ­

ing the bar stool, could be accessible to him. 

With respect to allocated involvement, it is clear 

that positionin g p e ople side-by-side along a bar, facin g in 

rather than toward each other is an asset to the person wish ­

ing to maintain the impression of main involvement wi th his 

dr i nk. 

The category of communication is defined rather 

specifically to refer to the conversations that take place 

among patrons at the tavern - i.e., who talks to whom; how 

are conversations begun and terminated; what kind of things 

are discussed. 

The purpose of this category is to discover, through 

the collection of observations, what, if any, generalizat i on s 

can be suggested about the content and conditions of verbal 

and non-verbal interaction in the tavern settin& An i mporta n t 
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qualification, howe ver, must be added: since there is no 

reason to assume that people who interact regularly and have 

an established relationship will significantly alter this 

relationship in the tavern setting~ I will generally exclude 

from this category conversations which are imported from 

outside the swinging doors. In other words, the purpose · i s ' 

here and elsewhere, to capture those aspects of behavior 

which are oriented toward and shaped by the conditions of 

tavern patronage. Briefly stated, the focus here is on inter-

action that occurs in the tavern that has not or would not 

occur otherwise. 
Although Goffman has not specifically said 

so, I think a major factor giving behavior in public or semi­

public places the status of a distinct and fascinating area 

of study is that people who have no established basis for a 

relationship frequently find themselves in a situation or 

rather prolonged presence where, due to the absence of im­

posed structure, they must work out for themselves some mode 

of adaptation using whatever props or cues are at hand. 

This mode of adaptation is often allocated involvement which 

is ultimately a process of gestural and symbolic communica­

tion. Hence, in summary, the adaptation takes place through 

communication shaped by ecological factors resulting in the 

emergent structural forms : 
norms and roles. 

The above categories: 
roles, norms, ecology, and 

communication, are not assumed to exhaustive of any social 

system. 
However, previous study and review of pertinent 

literature indicate that use of these concepts or observational 
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cate g ories will elicit the data required by the defined prob-

lem. Further, while most of the categories represent behav­

ior that is directly observable, from time to time limited 

inferences will have to be made, e.g., from an act to a mo-

tive. While this may increase the vulnerability of the obser-

ver's position, it may also increase the depth to which the 

study can aspire. 
This risk is necessary and, in fact, in-

evitable in a study design employing participant observation. 

Operational concepts and definitions (concepts and defini­

tions limited to the measures employed) may be safer but not 

appropriate here. 
Other researchers have faced this same 

difficulty. 
Homans 8 , for example, has had to reject rigid 

operationism in order to analyze groups in terms of norm, 

sentifent, activity, and interaction. 
Malinowski also em-

phasizes the necessity of venturing beyond what is directly 

observable and measurable.
9 

It is possible that a control observation of other 

kinds of public behavior should be used to determine the 

uniqueness of this subject matter. 
This study, for example, 

does use relevant material such as Riesman's cocktail party 

studylO to specify points of similarity or variance with 

8George Homans, op. cit., PP· 38-39. 

9see for example, B. Malinowski, Argonauts of the 

Western Pacific (New York, 1950), PP· 2-25. He notes the 

necessity of ''living in" to add essential material to the bare­

bones data of observation. To Malinowski using a behavioristic 

approach which stopped short of empathy with the subject's 

Point of view and vision of life is "to miss the greatest re-

ward which we can hope to attain from the study of man." 

lOnavid Riesman, R.J. Potter, and Jeanne Watson, 

Op. cit., pp. 17-28. 



46 

related kinds of p u b li c or sem i- publ i c situations . 

experimental variable control in the str i ct sense is 

However, 

not 

feasible . The soci a l entity of t h e tav ern is s uch a close l y 

k n it syst e m o f fac tors th a t t he abstrac ti o n of single vari­

ab le s for control le d compar i so n mi g h t re q ui r e so me rather 

pr ocr uste an man i pulatio n to satis f y exp e rimenta l cond i ti o n s . 

To p rov i de pers pe ctive for this stu d y it is fe l t 

t h at a b r ief historical sketch of the pl a ce of t he tavern in 

Americ a n societ y should be included. In fact , to desc ri b e 

at l e ast roughl y the position occupied by the public drink­

ing house in the community seems indispensable to a stud y 

which purports as a part of its objective to descri b e th e 

tavern social system. 

In sum, the method described above should a nswer the 

questions posed by the research problem by providing the 

following kinds of data : 

a) There will be a systematic descriptive analysis 

of interaction patterns in the tavern with em­

pirical data subsumed under conceptual headings. 

As has been noted, these concepts are not strict ­

ly operational nor ought they to be necessarily. 

As Bruyn, following Blumer's lead has emphasized, 

there are two types of concepts in soci a l re­

search both equally valid depending on one's 

purpose. 
There is the operational concept f ound 

in quantitative studies and the sensitizing con­

cept associated with research of this present type. 
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Net:; 

Sensitizing co ncepts are "terms which give a 

sense of reference and a general ori entation 

rather than a precise definition to a phenom­

enon under study. 1111 The researcher communi-

cates these sensitizing concepts " by means of 

exposition which yields a meaningful p icture, 

abetted by apt illustrations which enable one 

to grasp the reference in terms of one's own 

experience. 1112 The participant observer, then, 

to maximize the scientific value of his use of 

such concepts must not only communicate these 

meanings to his fellow scientists but must go 

to the next step and "move through this repro­

ducible experience toward concepts couched in 

the language of formal theory."
13 The concepts 

employed in the present research are intended 

to, in fact, force the collected observations 

into the framework of formal theory and as such 

they go a step beyond the sensitizing concept, 

falling midway on the continuum between the 

sensitizing concept and the operational concept. 

In selecting concepts at this level the 
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llseveryn T. Bruyn, The Human Perspective in Sociology: 

Methodology of Participant Observation (Englewood Cliffs 

Je rsey: Prentice Hall, 1966), p. 32. 
' 

12 Herbert Blumer, "What is Wrong With Social Theory?", 

~ican Sociological Review, 19 (February 1954), p. 9. 

13Bruyn, op. cit., p. 38. 



intention is to accomplish an essential task 

of research, especially sociological research, 

by linking empirical, concrete studies to 

higher levels of generality. The problem of 

adequate conceptualization in the social sciences 

is far from solved and this research will hope­

fully allow present and future use of data from 

public and semi-public settings to have refer-

ents in sociologically relevant concepts.14 

is in fact the key role of the participant 

This 
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observer_ to understand the symbols and meanings 

of the group in their terms and be able to communi_ 

cate them to his colleagues in their terms.15 

b) The analysis, systematically reported should 

indicate topically the nature of and reasons for 

the uniqueness of the neighborhood tavern. By 

using standardized concepts it is possible to 

compare these findings with other research and/or 

theory to see its pertinence at a more general 

level and at the same time note the points of 

variance which set these phenomena apart . 

R 
1 4see R . K. Merton, Social Theory and Social Structure, 

evised , (Glencoe: Free Press, 1957), pp. 114ff. 

15 severyn T. Bruyn, op. cit., P• 29. 
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S ummary 

The result s of t h i s r e se a rch are d r a wn f r om three 

major so urc e s: 

1. A c a s e s t u d y o f t hr ee taverns in a Wash i ng t on , 

D.C. suburb and one in San Ant o nio, Tex a s. The 

study covered a three-year period concent r ating 

on those establishments which most closely 

approximated th e typology noted in Chapter II. 

One subject establishment in the D.C. area and 

one in San Antonio were deleted prior to f inal 

data analysis due to lack of fit with the typology 

and, therefore, dissimilarity to the other f our 

taverns. 

2. Observations were collected on an ad hoc basis 

from 112 public drinking houses in three coun­

tries, sixteen states, and thirty - six cities. 

These additional data were included for two 

reasons: 
first, because they were there _ or 

the author was, and seco n dly, and most import­

antly, because intent of the research is to des­

cribe in detail and develop sociological general­

ities about the public drinking establishment. 

The workingman's tavern was selected as the case 

study subject because the relative stability lent 

itself to longitudinal study and it could therefore 

provide for a complete research project in itself, 

or should the opportunity for expansion present 

, 



itself, which it has, the case study data 

would offer an excellent nucleus around which 

to organize added data. The inclusion o f these 

additional observations has material ly improved 

the scope and applicability of the findings. 

These data are fully adaptable for incorporation 

since they were gathered after form ulation of 

the research design and the refinement of the 

observational concepts. The Appendix (A) will 

provide some more concrete information on the 

sources of these observations: (The time frame 

is June 1965 through December 1967) 

3. The third basic source of data is secondary 

material gathered from the reports of other re­

searchers and cited throughout this paper where 

appropriate. 
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The findings of this study will be presented within 

the framework of the four observational concepts employed. 

Of course, since the effort here is to describe a social sys_ 

tern, neither of the four concepts will contain data which are 

entirely independent of data subsumed under other concepts. 

Presentation of observations in one category rather than 

another will normally reflect a decision by the writer as to 

Which is mo re aptly illumined by the datum in question. 



CHAPTER IV 

NORMS 

Observation of Norms 

While certain formalized house rules exist in some 

taverns, particularly those where potentially troublesome 

situations or facilities exist - unescorted females, snooker 

tables, a dance floor or stage - most rules in most places 

remain quite informal both in definition and enforcement. 

Informality, however, in no way implies laxity or impreci-

sion. The current normal standards of behavior are observed 

empirically by noting that behavior which is followed by the 

imposition of sanctions, negative or positive. As Cavanl 

puts it: "Thus if an activity which occurred in a variety 

of different establishments or in one establishment on a 

variety of occasions was not followed by evidence of sanction 

either tacit or direct, or did not disrupt the flow of events 

, 

, 

the activity in question was taken to be one that was 'normal'." 

The Normative Range 

The fact that the norm system may be permissive by 

conventional standards in no way discounts the firmness or 

clarity of these behavior standards. What differences exist _ 

lsherri Cavan, Liquor License: An Ethnography of Bar 

Behavior (Chicago: Aldine Publishing Co., 1966), p. 18. 

51 
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and there are many _ are largely exp la ined by th e f a ct that 

actions within the ta v e rn s etting a r e ga u g ed on a diff e ren t 

scale - a scale for leis ure -time be h av i or. A diff er ent s et 

of v alue s u n d e rlie s t h ese s t andard s: se ri ousness a nd re -

s erve a r e s i mp l y not posi ti ve values in thi s se tti ng. On 

the othe r hand, n eith e r is drunk enness to the point o f l o ss 

of co n t rol. Th e lat t er, h o wever, is normal wi thin t he bound s 

o f inst itutional i zed excess. 
Expressiveness then, because 

of, o r simply in conjunction with drinking is expected to a 

de g ree which would be intolerable outside the tavern s e tt i n g . 

This, however, is no different in principle from any si tua­

tional l y defined morality or n o rmalcy . The difficulty l ies 

in the popular misconception of the tavern as a natura l 

setting f or wild uncontrolled behavior. 
Without ques t ion 

the likelihood for deviance is increased in such a setting 

because of the g reater permissiveness and the ever-present 

alcohol. However, to view the tavern as characterized by 

deviance is quite unfounded. Bars catering to minority groups 

are often scenes of violence or illicit gambling or sex and 

are quite justifiably viewed with some concern by members and 

guardians of the community. 
It should be realized, howeve r , 

that such establishments are not in themselves the source of 

the problem but are in fact an attendant evil in the complex 

of disorder often symptomatic of a ghettoed minority group . 

An abnormal social structure, e.g., an artificial community 

of males such as a lumber camp, will also spawn saloons which 

are natural settings for trouble. 



53 

As noted above, the ready availability and centra l ­

ity of drinking notwithstanding, drunkenn e ss is not encour­

aged but permitted. It is a behavioral excess which would 

be c l early deviant in conventional society but here remains 

just within the limits of permitted behavior. (In the sec_ 

tion on roles and types, deviance which violates proprieties 

Within the tavern setting will be discussed.) The person who 

consistently drinks to the point of loss of control will not 

gain prestige because he is the most active participant in 

the most central activity. He, like the person who consis-

tently gets noticeably "higher" than everyone else, will be 

tolerated but often shunned; and where his excesses become a 

burden or nuisance to regular clientele he may be refused 

service, ignored, or insulted until he leaves. Wherever be_ 

havior becomes merely tolerated it approaches the outer lim_ 

its of acceptability and may easily slip over the line into 

the area of proscribed behavior. The exact location of that 

line of course varies and cannot be defined in terms of rela­

tive sobriety_ it is not the amount drunk or the degree of 

drunkenness so much as the external form it takes which makes 

the difference. Even a customer who spends twenty dollars a 

day in a single tavern may be refused service or barred if 

his actions become a nuisance to other customers. In des-

Cribing an unconscious patron who had to be removed bodily, 

a Proprietor remarked, "If he had passed out sitting up we 

Would have left him alone. " 2 

2Wall Street Journal, 166, 12 8 , (30 Sept. 6 5), p . 14 . 
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Even the individual who, because of excessive drink­

in g , continually assumes the entertaining role of the fool 

or c l own commands little esteem or respect unless he demon­

strates quite clearly his ability to take off the clown face 

at will or, more simply, to control his behavior when he 

wants to or when the situation dictates a more serious stand-

ard . Loss of control, whatever its manifestations, is a 

disturbing spectacle to witness and will be discomfiting in 

any setting; the tavern being no exception in this case. Al­

though the range of normatively accepted behavior is wide in 

the tavern, with respect to the tendency of the social system 

toward conformity, the tavern setting differs little from 

others. There is a strong but tacit press toward sameness 

and the individual who is consistently and obviously differ­

ent, either because of amount consumed or because of behavior 

traits is likely to be regarded with suspicion, disdain, or 

open antagonism. 
Drinking more than others becomes a mark 

of positive status only when the heavy drinker's behavior and 

amount of beverage alcohol consumed appear incongruous, i.e., 

he is able to hold his liquor . 
Further, it must be recog-

nized by the witnesses that he is not a compulsive or addict-

ive drinker. 
In short, being a "big drinker" is an estimable 

quality when it involves being able to drink beyond the aver­

age without being affected beyond the average.
3 

3For an authentic and entertaining description of the 

Prestige enjoyed by a champion drinker, the reader is referred 
to H.L. Mencken's autobiographic work, Newspaper Days, 1899-
~ (Knopf, 1941). During the period of his assignment to 
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Ext r eme b ehavi o r, whe n it doe s occur in the tavern, 

t a kes pla c e within a s oci al ly d efi n e d c ontex t. The tav e rn 

d oes n ot p r ov i d e a r eadi l y a vai labl e sa nc tu a ry to a n y person 

wi s hing t o ve nt h i s phy sical o r psych i c a l e n ergy , bu t it d o es 

off e r a s etti n g a n d opportun i t y for gr oup e x cess som e wh at 

mo re extreme an d consid e rab ly more f requent than with i n t he 

conventi onal wo rk- a - d a y world. 
Fur t her, where extr e me e x-

pr e ss i v e b ehavior is f ul ly accepted, it is accept e d usual ly 

by all prese n t and institutionalized around some speci al 

occasion in very much the same fashion as wit h in th e communi ty 

at l ar ge . There are, o f course, differences, but these a re 

more o f de g ree than kind - the tavern society is rather liber ­

al in examinin g the credenti a ls o f special occasions submi tted 

for approval. 
And with the attendance of beverage alcohol th e 

ce l ebration may quickly and frequently run out of proportion 

to the occasion. 
On the whole, however, reserve is more o f t e n 

observed than expressiveness.
4 

Philadelphia he describes the great drinking contests in a 
Philadelphia bar where a linotype operator decisively out­
d:ank twenty to thirty challengers to gain a local reputa­
tion as "champion beer-drinker of the Western Hemisphere. " 
Significantly, this man's prestige was enha~ced because he 
never missed a day of work because of drinking. 

4Recent research, especially cross-cultural studies, 

r~ther consistently demonstrates the effectiveness o f norma ­
tive control over drinking done in a group setting . Several 
of the key points relevant here are: drinking is closely 
related with sociability and excess is a social rather than 
~ physical danger and because of this it is an activity we ll­
integrated within the prevailing norm system, J.J. Honigman, 
" Dynamics of Drinking in an Austrian Village," Ethnology, 2, 
(1963), pp. 157-169; while drunkenness may not be precluded 
by the norm system the form in which it is expressed i s a 
Cultural rather than pharmacolo g ical variable, William Mad s en 
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The Tacit Sociability Norm 

The absence of more liberal norms regarding excessive 

drinking in a setting where drinking is the principal and 

often only official activity may seem curious. Yet it is a 

matter of observed fact that although heavy drinking does 

occur within the tavern environment, most heavy drinking takes 

place elsewhere. 
As one researcher put it "amount of drink-

ing •.. is not a variable that can adequately explain tavern 

patronage."5 The source then of the norm system lies in the 

rather simple fact that while almost everyone who enters the 

tavern6 does so to drink, this is not their sole reason and 

most patrons who do get drunk don't enter with that inten-

tion. Because the 
purpose of entering is sociability as 

well as drinking, excessive drinking is not condoned by the 

vast majority of patrons inasmuch as its consequences are 

typically irreconcilable with sociability. 

In a Maryland tavern I engaged in a lengthy conver-

sation with a man of thirty-eight who worked as a clerk in 

~nd Claudia Madsen, "The Cultural Structure of Mexican Drink­
ing Behavior," Quarterly Journal of Studies on Alcohol, 30, 3 
(September 1969), pp. 701-718; the effectiveness of the norm 
system in controlling deviant drinking depends on the import­
ance of the group to the individual, D.E. Larsen and B. Abu­
Laban, "Norm Qualities and Deviant Drinking Behavior," Social 

Problems, 15 (1968), pp. 441-450. 

5walter Clark, "Demographic Characteristics of Tavern 

Patrons in San Francisco," Quarterly Journal of Studies on 

Alcohol, 27, 2 (June 1966), PP• 316-327, p. 319. 

6seven percent of the abstainers in Clark's sample 

Visited a tavern occasionally. ~-
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a local retail business. 
He was single, slightly built and 

generally quite unimpressive in appearance . In his own 

words he "didn't socialize much and didn't like crowds and 

strangers . " While saying this he was sitting in the midst 

of a crown of strangers carrying on a conversation with one 

of them. This example merely points up a major aspect of 

th e tavern norm system_ one may be physically located with-

in a collection of other persons for an extended period of 

time without assuming participant status . 
This situation , 

unique to the drinking establishment, is made possible be­

cause the manifest or official function of the bar - dispens­

ing beverage alcohol _ provides continuous legitimate main 

involvement allowing physical location within a group with­

out the obligation of being present to the occasion. The 

sociability norm then remains both very real but tacit be­

cause of the involvement allocation potential of the public 

dr· inking house. 
The social facilitation of such a situation 

is such that one man in the above example could unconsciously 

participate in a social interaction situation containing all 

th e qualities about which he consciously expressed fear or 

disdain . 

.!_!le Range of the Tacit Sociability Norm 

The tavern norm system implies both the manifest 

(dispensing of beverage alcohol for on-premises consumption) 

and latent (sociability) functions of the setting and provides, 

ite flexibly, for the allocation of involvement to either q u· 
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drinkin g o r soc i ali z ation as long as on e fu l f ills th e min i ­

mum r e qu i r e ment s f or con t inued o c cupanc y o f a stool or chair 

th e occasional purchase of a drink. 
It i s this o f ten un-

expressed norm re g ardin g socialization which makes t he taver n 

a unique type of public setting. 
In a restaurant or coffee 

shop one will note formal similarities to the tavern. In a 

theater or concert hall persons will remain in close proxim­

ity for extended periods of time without needin g to acknowl-

edge one another's presence. 
In both of these cases persons 

are gathered for a specific purpose which we might term 

their main involvement and this main involvement may have 

nothing whatever to do with anyone else beyond the fact that 

a common location is incidental to its pursuit. 
The basic 

significant difference between situations like those above 

and the public drinking establishment is that in the latter 

there is a tacit assumption that socialization may be an 

integral aspect of the setting. This is an inherent featur e 

of the situation affecting all persons who enter it regard­

less of whether they are consciously aware of it or purpose-

fully seeking it. 

The interesting fact about this aspect of the tav e rn 

norm system is that it is not equally bindin g on all who 

Will· 1ngly enter the system. 
It is an ever-present poten-

tiality of the system but may be selectively applied or 

employed by individual tavern patrons. 
Uniquely, it l ack s 

t h e plus and minus character of most behavioral no r ms, i . e. , 

it ma y work i n your favor i f you ch o ose to dr i nk and 
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socialize but it will rarely compel you to socialize because 

you have chosen to be present. 
You may accept the potential 

social life of the bar without commitment. 
This is quite 

1. n -unlike attendance at other events where sociability is · 

herent and manifest. 
Here your presence constitutes a degree 

mm1.tment; you are automatically open to interaction and 
0 f co · 

may be justifiably held out of order if you do not respond 

courteously to overtures solicited or otherwise. 
In the bar 

openness is more limited and while rudeness is not condoned 

neither is any response required to an unsolicited approach 

beyond a most perfunctory and terminal acknowledgment. On 

entering the bar one 
signals his tentative relinquishment of 

complete privacy but retains his selectivity option. 
While 

he or she may not appropriately take offense at an overture 

of sociability from a stranger, neither may the approaching 

party be justifiably indignant after a rebuff. 

Precond. . . - 1.t1.ons to Interaction 

The openness of the tavern setting is widely miscon-

st rued both in popular and serious observations. 
0 ne re -

searcher, for example, states quite unequivocally that 

" public drinking houses are 'open regions ' : those who are 

Present, acquainted or not have the right to engage others 

in conversational interaction and it is the duty of others 

to accept the offers of sociability proferred to them."7 

7cavan, op. cit., P· 49. 



A poi n t o f view which more accurately depicts the mutual 

openness of tavern patrons can be seen i n this quote from 

a recent study : 
"the tavern is a public gathering place. 
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In a sense it provides people with other people to talk t o 

or at least to be with. 
In most public places there are 

st r
0

ng norms (negative) regarding speaking to strangers . 

The t f averns seem to have less o this; to some extent pat-

rons are 'open' to one another• 
In this respect, the tavern 

is nearly unique."8 This latter comment is far closer to 

th e real situation. In the tavern, as in other public places, 

there k are negative norms regarding spea ing to strangers _ 

in fact they are much the same. 
One speaks to a stranger 

in a tavern or bar for the same reasons as he would else-

where; he has established some claim to a common ground for 

a relationship, 

Extended mutual 

mored emanding 

however thin or contrived the claim may be. 

presence in the tavern with no pre-occupation 

than attention to one's drink simply multi-

Plies h · h. h · · f t e occurrences of small instances w ic Justi y casual 

encounters. 
For example, conversations among strangers are 

often prompted by the antics of an offensive drunk who pro-

Vides them w;th a yance • common anno . 
Where the tavern differs 

in th e main from other public gatherings in its openness, is 

in th e flexibility it offers to the interacting parties be-

cause of the relative ease of allocating involvement to and 

from d . rinking. 

8 Clark, op. cit., P• 
326. 
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A commonly observed barroom practice which will con_ 

Vince the casual observer of the mutual openness of tavern 

patrons is the drink-buying ritual. Here again, one must be 

cautious about the meaning and the ritual pre-conditions of 

drink-buying. Buying a drink is an accepted gesture of 

friendship or conviviality but, however universal its practice 

it Will be met with suspicion or even resistance unless the 

necessary antecedents are present. One does not simply buy 

a st ranger a drink unless he's buying for the house, and in 

th at case he places no obligation on any single individual 

anyway. To intrude on another's privacy, even in the bar, 

one must have at least some independent legitimizing excuse. 

Only in cross-sex encounters is this independent justifica_ 

tion unnecessary since in such cases the buying of the drink 

is considered a legitimate gambit in itself. However, even 

here the female retains the option to refuse with no breach 

of etiquette. The legitimizing preliminary contact need not 

bed ramatic or profound; a glance exchanged or a laugh 

shared 

cient. 

over a commonly experienced incident is usually suffi_ 

Mutual acknowledgment of one another's presence 

between two strangers, however minor its external form, has 

a symbolic significance of near monumental proportion in 

human interaction.9 

9rn some cultures the exchange of a salute between 

Strangers can force an entire group to suspend hostility 

to~ard a sworn enemy, even where one of the par~ies_ is a 

child. See, for example, Erving Goffman, Behavior in Public 

~ (Glencoe: The Free Press» 1963), p. 97. 

, 
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An incident which occurred in a neighborhood tavern 

in Maryland illustrates the operation of the independent 

prior claim in the drink buying ritual. 
I was attempting 

to record the conversation of a young couple sitting near me 

but was unable to overhear enough to determine their relation­

ship to each other_ I only knew they were both married to 

other people. 
I knew that the only way to get sufficient 

information was to work myself into the conversation. 
I 

asked the man for change to make a phone call. 
He fortunate-

ly had none but trusted me with a dime. 
When I returned from 

th e phone booth I repaid him the dime and bought him and his 

companion another drink (there was also the danger they 

would soon leave). 
This over-generous repayment sparked a 

brief h exchange of pleasantries after whic he quickly re-

turned to his friend, shutting me out completely. 
I tried 

a second time to engage him in conversation; he responded 

politely but briefly, ordered a drink for me and turned back 

to h· is companion. 
The account was now balanced and minutes 

later k d 1 f they both finished their drin s an e t. 

The above incident merely emphasizes the limitations 

built 1
·nto h · system t e interaction norm • 

Openness to inter-

action, as it exists in the tavern setting, does not imply 

commitment or over-involvement in encounters not mutually 

Sat· isfying. 
This aspect of the norm system is peculiar to 

th e tavern and a direct consequence of the involvement manip­

ulability of that environment. 

One additional reason for the frequent exaggeration 



th e s ociab i lity in drinking establi s hme n ts is the failure 

to di s tinguish t y p es o f d ri n k in g pl ac e s . 
Est ablishments 

whic h att r ac t the mos t at tentio n f r o m casual and s eriou s 

obs erv er alike are t hose whi ch cate r t o a tr a n sie nt or 
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" . d s i ewa lk" t rade . 
In s uc h p la c es i nt e r ac ti o n a mo ng strang-

ers is alw ays re latively hi g h s ince most pa t r o n s are st r a n g -

e rs to begin wi th. 

I nc i den t l y , the misconception o r s t ereotype of c a s­

ual, uninhibited sociability among stran g ers is use ful to 

proprietors who will foster this image to attract t h e l o nely 

or · simply alone. 
The stranger or travelin g business man who 

enters such an establishment expecting t o be swept up i n t h e 

free-for-all sociability is likely to be disappointed, and 

if he finds female companionship at all, it will probably 

cost him at least one double-priced drink for the pleasur e 

of her company. 
Persons who find fast and easy sociability 

in b h a ar are usually the kinds of persons w o would find 

th is anywhere because of their own personalities. 
As Roe_ 

buck and SpraylO noted, even in the type of bar where cross -

sex t' f b th 1 encounters are the major preoccupa ions o o ma e and 

female patrons, the stranger who is not assisted by the local 

in-group will not often be successful in engaging a member 

of th e opposite sex. 

Other researchers have indirectly observed the tacit 

lOJulian Roebuck and S. Lee Spray, " The Cocktail 

Lounge: A Study of Heterosexual Relations in a Public Or­
ganization, " American Journal of Sociology, 72 4(January 1 967), 

Pp. 388-395. 
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sociability norm of the tavern by recording its consequences. 

In Sommer's 11 study, drinkers were divided into three cate-

gories: isolates, groups, and joined-isolates. This latter 

category included persons who arrived and began drinking 

alone and subsequently joined, or were joined, by one or more 

others. Of the three categories the joined-isolates typic_ 

ally remained longer and drank more than either the group or 

isolated drinkers. It is clear from these findings that, for 

th0 se who enter a public drinking house, sociability will be 

at least tantamount to drinking as moti v ation. The sociabi-

1 i ty · 
d f f b h 

is a normatively sanctione orm o e avior in the 

tavern setting goes without saying: that it is so well es-

tablished that minute specifics of social interaction are 

clearly implied should be apparent from the foregoing dis­

cussion . 

~tua1 Norms Governing the Act of Drinking 

Sociability notwithstanding , drinking is of course 

the major "official" preoccupation of the tavern customer 

and as such has become surrounded by a rather elaborate set 

0 f norms. These norms which immediately attend the act of 

drinking itself as distinguished from the sociability norms 

Which are only indirectly linked to drinking, serve princi­

pally to structure social int e raction . 

ton 
2 6, 

11 Robert Sommer, " The Isolated 

Beer Parlor, " Quarterly Journal of 

l(March 1965). 

Drinker 
Studies 

in the Edmon­

on Alcohol, 
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The purchase and receipt of a drink is your ticket 

of admission and just i f i es y o ur co n t i n u ed presence ; it l ike-

wise j u stifies you r depa rt u r e . 
It remain s , so long as you 

d esire i t, a ful l y l e gi tima te ma in invo lv emen t whi c h , when 

f i ni s hed , offers mut e b ut u nm is tak ea b l e evidence that yo u r 

st a y has eithe r e nd e d o r is a bo u t t o b e re n ewed by the second 

purc ha s e . The ma nipulab i lit y thus o ffered t o t h e tavern pat-

r on in c o ntr o lling hi s involveme nt in a publ ic s e t ting is 

now h e r e d up lica t ed. 
Th e uniqueness lies in th e f a ct that 

th e tav e rn is a public setting with an inhe r e n t so c i abi l ity 

norm. 

In most pub l ic g atherings one's p res e nc e a nd d e p a r t-

ure are dictated largely by the occasioning e vent. 
I n in -

tended social g atherings th e occasion i s the mutual presenc e 

of oth e rs and one who enters such a setting is obli g a te d to 

be a member and participant for a respectable period o f ti me. 

th e dr1·nk1"ng bl" h t esta 1s men , 
as a public and social s e ttin g 

and event is a hybrid of very distinct character, and is so 

largely because of the act of drinking and its consequences. 

Close observation of ritual drinking norms is o f particular 

Value to this study because it provides a dif f erent an g l e 

from which to view the operation of involvement allocation. 

First of all because drinking is a le g itimat e main 
' 

i nvo 1 f h · t t · h vement one may withdraw rom t e s1 ua 10n w enever his 

glass · f 1 1s empty without giving orma , 
provable offense. Such 

a Possibility provides renewable interaction as often as 

every fifteen minutes depending only on how fast a drink is 
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emptied. Most significantly, of course, both or all parties 

in a barroom interaction will be implicitly aware of this 

norm through dint of experience. 
The strain, then, of poten-

tially tedious "no exit" encounters is greatly reduced by 

this awareness of a legitimate withdrawal point never more 

th an minutes away. 
The easy, informal character of much bar 

conversation is supported by this fact. 
More importantly, 

not only may interaction be renewed or dropped; it cannot 

juS t persist. 
Unlike other social encounters, interaction 

carried on in conjunction with liquor by the drink or beer 

by the glass, is considered terminated at given intervals 

unless consciously, 
and actively renewed by the order of a 

refill. A dance is roughly analogous but is far more rigid-

ly limited by circumstances outside the control of the part­

ners and, unlike bar encounters, the renewability option 

remains with one party. 
In the tavern drinking situation, 

th e implicit termination signalled by an empty glass frees 

th e participant from the obligation of excusing orexplaining 

his d eparture; in fact, 
if anything, he may wish to offer an 

excuse why he doesn't leave after the first, second, or nth 

drink 

Further, even during the life of a single drink each 

Sip if taken with relish, concentration, and ceremony can 

offer brief intervals of respite from an unwelcome or tedious 

encounter. 
Moreover, the ceremony and concentration attend-

ing one's drinking may legitimately exclude any other in-

Volvement entirely. 
Total exclusion, however, to be 
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accomplished without giving any hint of rudeness, must be 

provided for before any involvement with another is under 

way. But even after an engagement has been initiated which 

turns out to be unwelcome by one or both parties, the drink-

ing, which can always be treated as 
one's main involvement 12 , 

may provide a continuing legitimate distraction from one's 

companion. Also, since along a bar your focus is naturally 

inward 
' 

and your conversational assailant can never be 

directly in front of you, you may spend a great deal of time 

concentrating on your drink, and relaxing in the most natural 

position available and generally quite t h oroughly shut out 

an overture without violating a single rule of polite be-

havior. 

Should the situation become tense and emotionally 

charged rather than just tedious, each sip of a drink offers 

a tension release device 
to ease the pressure of sustained 

facet - o-face contact. 
This is a function similar to what 

Goff 13 . h M man sees in lighting a cigarette or w at orris refers 

to as displacement activity. 

When we sip a displacement drink, it is not be­
cause we are thirsty. When we nibble displace­
ment food it is not because we are hungry. All 

wh· 12 This point is to be distinguished from other research 
ich views drinking in a tavern setting as a side-involvement 

Se h . ede Cavan, op. cit., PP· 154-155. ~n t e observations collect-
for this present study it was quite clear that the peculiar 

~ature of tavern interaction lay in the extent to which drink­
ing or sociability could be treated as a main involvement at 

th e will of the individual actor. 

5 o. 
13coffman Behavior in Public Places, op. cit., pp. 49 _ 

' 
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these actions are performed not for th e normal 
rewards but simply for the sake of doin g some­
thing in an attempt to relieve the tension. 
They occur with particularly high frequency 
during the initial stages of social encounters 
where hidden fears and aggressions are lurking' 
just below the surface. At a dinner party or 
any small social gathering, as soon as the mutual 
appeasement ceremonies of handshaking and smiling 
are over, displacement cigarettes, displacement 
drinks and displacement food snacks are immediate-

ly offered.14 

An incident in a New York State tavern clearly points 

out the convenience and face-saving value of an encounter 

being defined in blocks of time corresponding to the consump-

tion of . each drink. 
The proprietor of this tavern, catering 

for a time to a college crowd, sold beer in quart bottles. 

Because of the convenience and economy this became quite pop-

ular. One particular evening a young couple seated at a 

table were being obviously but covertly scrutinized and 

harassed by a group of young males seated at the bar. The 

men at the bar were college students from out of state pass-

ing through town looking for "action." 
No overt approaches 

were made but it was quite clear to the young man and his 

date that she was the object of some rather frank appraisals. 

th e owner, while aware of the situation, had no concrete 

cause f h · t · t rta· h ld or interfering althoug 1 1s no ce 1n e wou 

hav e anyway. 
Since the men at the bar did not openly declare 

the ob · t d. t f J ect and meaning of their commen s, a 1rec con ronta-

tion was not forced and the couple could have honorably 

14nesmond Morris, The Naked Ape (McGraw-Hill, 1967), 

p. 169. 
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withdrawn with the least pretense of necessity but they 

could not; unfortunately the young man had ordered a quart 

of beer and he could not leave until emptying it without 

i ting having been forced out. adm · t · 
To have left before fin-

ishing would have been an acknowledgment that the message 

of the hecklers had been clearly received and that his res­

ponse was a hasty retreat at the sacrifice of a full beer, 

In brief, the involvement manipulability built into 

th e drinking situation provides a tactful evasion of over-

com· mitment to the situation . 
While tact may seem a curious 

word to describe tavern behavior, it is really nothing more 

than f a reciprocal face-saving, or better , ace-maintaining 

arrangement . 
It is mutual because, although the emphasis 

thus far has been on escape or evasion with respect to an 

unsolicited engagement, the initiator of the engagement is 

fully covered by the flexibility of involvement allocation 

and he himself is implicitly aware of this , 
If he is snubbed 

put off, ignored or otherwise fails i n his initial overture 

he · . is immed i ately re-occu p ied by returning attention to his 

drink There is no long embarrassing gap while he attempts 

to re-focus his attention and re-involve himself. His 

itimate main involvement is no farther away 
than the end 

leg· 

of h· is arm, and it's portable as well as potable. 
Such a 

situat · d d . . . k ion allows overtures to be ma e un er minimum ris 

COnd· itions. Face is quickly restored. 

Even at a gathering where mutual accessibility is a 

Presc . b ri ed norm 
' 

such as a party, 
the minimum risk 

, 
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circumstance is not guaranteed. In such a setting, socia­

bilit · Y is conventionally defined as the main involvement 

ying oneself with drinking alone under this se t of defini-Bus · 

is i ficult enough but when one comes up short after tions · d " f . 

a ventured soc1·a1 m nt engage e , 
saving face by conveying pre-

transmission of some 
occupati· on with a drink requires the 

very strong and convincing signals. 
It is relatively dif f i-

cult t 0 
look "busy" drinking unless one is in a situat ion 

where h e must actively (albeit simply and easily) re-arrange 

his d eportment to do otherwise. Of course as a system-

ing factor, the sociability norm is more highly devel-balanc· 

oped to offset the relatively weak position of drink i ng . 

The mixer-type dance was earlier alluded to in order 

to · 1 i lustrate an encounter containing built-in termination. 

ocial facilitation of such a device is as much a result The s . 

of th · · h e implicit prior awareness of both parties tat they 

are entering into a self-limiting engagement as it is a re-

sult f 0 the actual termination signal. 
The final note o f 

the dance music 
is closely analogous to the last sip of a 

drink , in that, should the drinker be engag e d in conversation 

With another . the next drink must be ordered or the encounter 

is co · ·f· bl f ns1dered terminated with no justi ia e cause or 

offense . Of course, every bartender is aware of this and 

w o stands to profit himself by the sales volume will one h 

make every effort to reverse the 
situation, i . e. , force you 

to make f f · 11 a conscious effort to re use a re i . 

A somewhat different aspect of the face-savin g util i t y 



71 

of dr · k " 
in ing as a legitim a te ma i n involvement is seen oft e n 

among blue collar wo rki n g me n in th e neighborhood t a vern . 

Amo n g th 
ese men it is q uit e out of o rder t o ex p res s ideas 

o r s e n tim en ts which are no t c l e a rly a n d totally ma s culine . 

On e · 
i s no t like l y , the re f or e , t o h e a r o ne man e n treat another 

to j o i n him o r r e ma in a f e w minutes longer f o r t h e pleasu r e 

of his com pa n y . All such s e ntiments can in s t ead be indirect _ 

ly e 
Xpress ed throu g h the medium o f th e main i nvolve ment . 

What 0
n e h e ars then are remarks like, "h ave a cold o ne wi th 

me ' ' 
or "how about one for the road. 11 15 In a l a t er ch a pte r 

th e " hard" 
f 

t alk or super-masculine argot o th e t avern will 

be covered in more detail. The point is raised he re si mp ly 

to identi f y another practical consequence of t h e norm sy st em 

,;.,,hich d . 
efines drinking as a legitimate main involvemen t . 

A 1 I 
~d Involvement and Cross-Sex Encounters 

Using drinking as one's ostensible major concern al_ 

So serves as a ritual device for initial overtures to a 

female 
- the male will be able to ask if he may bu y h er a 

This is a highly legitimate lead in the tavern set_ 

ting · 
h 1 d . 1 . 

since it may be presumed that t e a y is a so inter-

ested · 
f h 

in drinking by the very facto er presence. Her 

rea1 

b d h 

motives may be entirely different ut un er t e official 

15
As evidence that the having o f another drink is 

mere1 
· b " l" · f 

Ya convenient mask for the socia i ity interest o both 

Part· 
, h · 11 

the ~es, a major finding of Sommers resea:c is r e ca ed; 

dr · Joined-isolate will stay longer and drink more than the 

inker who is alone or in a group. See Somm e r, op. ci t . 
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etiquette of the situation this may go quite unnoticed or 

unmentioned. Because of this presumption, therefore, the 

male does not run the risk of an indignant rebuff - a rebuff 

perhaps, but not an indignant one. 
Again, like the dance 

invitation to dance offers both parties an opportunity an · . 

for a preliminary psychic 
and anatomical appraisal of the 

un er a ritual guise which pays no official heed to other d 

the possi·ble f h . underlying motives o t e parties. 
In the tav-

and at a dance, as well as other places, 
the norm system 

ern 

a dominant acceptable main invo vement. A variety defines 1 

of personal purposes may be served as long as the legitimate 

involvement is given token ritual observance. 
Not only 

main . 

then • can overtures be made with relative ease, refusals or 

declinat· ions 
on the part of the female can be made quite 

terms of the main invo vement wi no personal tactfully i·n 1 · th ---
references at all. 

The overture made with reference to drink-

ing may be declined in the same terms thus allowing the 
re-

jected . individual 
to withdraw without total loss of face. 

It 

must b f . e quickly added, however, that the · ace-saving remains 

on the formal, external level of interaction and the fore­

going in no way suggests any major modification of personal 

feelings. 

---
No~ms f s d d " - o Appearance - "Admission tan ar s 

The informal, tacit norm system also specifies cer-

tain h di h external characteristics oft e or nary patron sue as 

appearance 
' 

demeanor, age, etc. 
As noted earlier, these no rms 
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ev1 ent except wen some 1nc1 ent acts to surface are rarely ·d h · ·d 

them. For example, in large urban areas containing colleges 

or universities there are invariably bar-hopping students who 

now and then turn up in the back street neighborhood 

Their 

taverns. 

appearance normally triggers a sharp reduction 
in noise 

level and a focus of eyes on the newcomers. 
The reaction of 

strangers w o en em o y or die-the bartender toward such ill ft b d 

tate (the distinction in this case may be quite academic) the 

iments of the other customers. sent· 
When he asks them for 

be doing so out of genuine 

or in order to communicate 

concern for 
proof f 0 age he may 

to them and h· is legal liability 

0th ers his doubts about their desirability as customers, 
or 

both. Whatever his motives may be, he is unknowingly carry-

ing out a latent function of the legal requirement; he is 

performing a group-intensification ritual by reaffirming the 

" b elongingness" of the regular clientele. 
Even if the proof 

o f ag e is acceptable, he subjects the strangers to a brief 

before allowing them to purchase their right to humiliat · ion 

be present 

membersh · 

In effect he is defining the margins of full 
' 

Further, the group-solidification occasioned by 
ip. 

the entrance of persons having an alien appearance has an 

ect beyond that of reminding the other patrons of their eff 

fu 1 1 membership rights _ it allows them to recognize con-

sciously something they do in fact share in common such as 

age, dress 
This reaction is reflected in the remarks 

, 

th at can be overheard when a neighborhood tavern is entered 

by a group of seemingly underage and different appearing 

etc. 
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young men . The rema r k s u s ua lly ha ve a disparagi n g refer -

e nc e to the appea r a nc e , b e h av i or, a n d age of t h e n ew c ome rs ' 

Y affirmi n g a n d compl i ment i n g t h o se same trait s a s ind irectl . 

t h e y ap p e a r a mo n g t he re g ul ar custome rs . 

As in most r e lat ivel y uns t ruc t ur e d co1lectivitie s , 

1 
u als will look t o a n ad~ l e a der t o fi nd th ei r c ues i ndiv 'd 

for r es p ondin g to a novel situa t ion. 
Most oft en it i s th e 

bartend e r wh o 
is in the position to provide t h is s ituat io na l 

l e adershi p and his response will be influent ia l. 
Howev e r, 

ma le aders or employees other th a n the b a r t ender may infor 1 

play th· is r ole. 
In a Shreveport, Louisiana b a r, f or e x ample, 

I Was seated among a mixed g roup of adul t s aroun d a pian o 

bar. The requesting and listening to favorite tunes e ff ec t -

ed a camaraderie among those seated a round the piano. A 

common bond developed through mutual appreciat i on of eac h 

Other' s request and a unanimous adulation of the pianist. 

Later i·n d the evening, two young boys entere and took seats 

right up next to the pianist. 
From the remarks passed b e -

tween the other customers it was immediately apparent that 

we11. 

the two boys had been defined as unwelcome intruders in an 

adult world. Soon after arriving one of them request e d a 

song f ram the pianist and everyone was very much alert for 

her response. surprisingly the response was quite cordial 

and very accommodating indicating that she not only took 

them seriously but was fairly well acqu a inted with them as 

There were no more derisive 
remarks and lit t le fur-

ther attention paid to them. 
I t 

was cle a r that a ny qu e s ti on 
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e1.r acceptability had been effectively dismissed. about th . 

In short • the arrival of a stranger who is markedly differ-

process o 1.nv1. ious compari-
ent in appearance w1.·11 evoke a f · "d 

the outcome of which is normally determined by the 

reaction of an informal and/or ad hoc leader. 

son,16 

--
The foregoing leads logically to a brief discussion 

of the tavern norm system as it affects the stranger or 
new-

comer. The stranger as a social role will be discussed 

specifically in a later chapter but at this point a few ob-

servat· ions appear in order. 

!_ules of Behavior Regarding the Stranger 

For all the popular imagery of the uninhibited, loose 

atmos h Pere of the drinking house, as anywhere else, the new-

comer to the tavern is us u ally quiet and cautious while he 

learns his way around.17 
Because of the ostensibly public 

of all drinking establishments un er consideration character d 

here ' the stranger is always at least legally justified in 

ing a public bar so long as he has the price of a drink enter· 

and · is not already drunk. 
This is the situation described 

Vey 16 The term invidious comparison is used here to con-
def·the same meaning as that intended by Veblen and his 
i 1 n1tion will be appropriate: "An invidious comparison 
T~ a process of valuation of perso n s in respect of worth." 
N orstein Veblen The Theory of the Leisure Class (New York· 

e\ol A · ' 1953) 40 · • 
mer1can Library, Mentor Edition, • P· • 

this 17 This statement, as is true of all generalities in 
of b paper, excludes persons who have drunk beyond the point 

e1ng "in touch" with the situation. 
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officiall y. 
In reality, and particularly in the neighbor-

hood tavern th · h. hl · , e stranger is ig y conspicuous and will be 

scrutinized rather thoroughly by the bartender and the other 

patrons. 

hood bar , 

Should a group of strangers appear in a neighbor­

they will attract considerable attention and their 

intentions will be most seriously appraised. 
Unless their 

purpose -ls t l b 1 h t b l L o provoce a att e t ey mus e extreme .y care-

ful not to interfere with the on-going routine or communicate 

any challenge either singularly or as a group. 
Several 

Strang ers entering an establishment considered home territory 

by its regular patrons will be defined and judged as a group 

and it will not be possible for them to disavow or disown 

one 

were 

of their number should he get himself in trouble. 

In Dumont, New Jersey, a group of five young men 

bar-hopping to celebrate the wedding eve of one of them. 

All w ere dressed, suits and ties, and stood out most dis-

rom the other patrons. Because o t eir appearance, tinctly f f h · 

ich was in striking contrast to the work clothes of most wh· 

of the men and their arrival as a group, 
they attracted 

, 

consid erable attention. 
Unfortunately one among them became 

quit . e inebriated and loud. 
He further became argumenta tive 

The husband and friends of one of the bar-and . insulting. 

she insulted made it quite clear that they held all to ffiaid 

account for his breach of conduct. 

Ordinarily, in the tavern setting, the role of a 

Str anger is of such a temporary nature with respect to any 

Particular actor that it may be more accurate to view it as 
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a co mp onent of the n orm st ru c tur e fleetingly occ u pied by a 

v a · riety of c o ncrete i ndi v idu als . 
Such a role then is an 

ab S t r a ct i on on l y l oose ly l i nked wi t h a concrete actor who 

" p u t s i t on" f or a t ime. 
Now t he so ci o l o gical stra n ge r as 

Simmel d e fine s i t i s a more precise ro le con c ep t ion tha n the 

simp le n ewc omer s tat us curren tly u nd er co n s i d erati o n. That 

a n a l ys is wi l l be applied in the su c c ee din g sec ti o n . The 

st ran g er ro l e deal t with here as a compon e nt n o r ma tiv e ab-

L ass u med by in vi ua s as a temporar y me as ure, straction ~s di 'd 1 

a s · i t were b y de fa ult, until reco g nition as a re g ular 
o r 

potential re g ular customer is achieved. I t i s a role wh i c h 

the s . ocial st r ucture defines by exclusion and i s confer red 

a utomatically and indiscriminately on an y person wh o quite . 

has not 1 f b yet presented his credentia s or mem ership. 

Curiously, the stranger role in the tavern provides 

for the occupying individual to experience the minimum of 

strain while he is most conspicuous as a newcomer. 
This is 

variable involvement o ere Y e avern se t ting, due to the ff db th t 

wherein he d 1 h f h ' may choose the intensity an engt o is pre-

occupation with his manifest purpose - drinkin g . 

ind· icates his 

lem and will 

How he 

relative involvement is a communication prob-

be discussed in that section. 

cern h ere, however, is 

What is the con-

that the norm system, having evolved 

naturally within the tavern setting, has a built- i n toler a nce 

for th d e stranger. This is true in the neighborhoo tavern 

\.Thi ch , of all types of drinkin g establishments, is least 

truly publ" i C • 

Being true there it is correspond i n g l y more 
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pronounced in other types of drinking houses. 
This built-in 

n t e extent tolerance allows the stranoer to control and direct h 

of his accessibility for interaction. 
One of his principal 

problems will occur during his initial appearance between 

the t· ime he enters the door and when he actually receives 

his first drink. 

In a neighborhood tavern this entrance can be most 

uncomfortable and even a little intimidating. 

major d' iversions available to the 
customer are 

1. istening to the . k b JU e OX, 
viewing television, 

Ordinarily the 

conversation, 

and watching 

who comes in and leaves. 
When the door opens at least half 

in the place will meet t e entering in ividual and, th e eyes · h · · d · 

is a new face, will be riveted on him all the way to if he . 

While newcomers, especial y i a one, will affect th e bar 1 f 1 

a casual unconcerned air, they will normally proceed to the 

bar by the most direct route, 
place their orders, arrange 

their various accoutrements , take their first sip, and then 

begin to reconnoiter. 
Once the newcomer has accomplished 

those initial steps he is " safe. " 

their former business, 
and unless he creates 

Most eyes will return to 

some sort of 

diS
t
urbance h h dly be noticed again (collectively) 

, e may ar 

for th e balance of his stay. 
He will, however, be taken 

bar 

them just as he will begin to do. 

note of by other strangers and/or isolated drinkers at the 

These people , pe r haps for 1ack of any other diversion, 

Wi 11 f d 1 quite circumspectly take note o every etai around 

The attention at this 

stage, however, is individual, intermittent, 
almost furtive 

' 
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a nd will be nothing resembling the collective a t tention he 

firS t received. 

An exaggerated but essentially typical example of 

th e conspicuousness of the newcomer comes from an incident 

in Nuevo Laredo ' 
Mexico. 

Tourists are not encouraged to 

st ray far from the main strip of the town but I wanted to 

see the inside of a workingman's cantina. 
Not knowing what 

to expect, a friend and I entered just such an establishment 

on a Saturday evening. 
No sooner had we pushed through the 

swinging doors than a dead silence fell over the room. 
As 

we casually strolled toward the bar we decided we had seen 

enough and would order 
some beer to go and get out. We tried 

to order and found two open bottles (no glasses) set before 

us on a very wet counter top. 
We quickly began to drink and 

immediately the sounds of people returning to their almost . 

previ ous amusements greete d our ears. 
We continued to 

attra h ct frequent visual appraisals but t e ma~ transfixation 

Which our initial arrival occasioned ha d passed. 

As indicated earlier, o ne ca n ob s erve the norm sys-

tem by noting the concrete reactions to transgressions. It 

should be pointed out in this connection that the built-in 

tol erance for the stranger is in fact a tolerance. The 

Str anger who buys a drink purchases the right to remain on 

the premises and use whatever facilities are there for amuse-

ment. In his behavior toward other customers his privileges 

are limited. 
Excesses tolerated and allowances made for the 

idio syncrasies of regular customers do not apply to the 
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stranger. Being a stranger in some bars then can be a rather 

s atus. One can secure sa e passage, however, if dangerous t f 

ains the recognition of an in-group member, particularly he g · 

one of the leaders.18 

In the above example of the Dumont, New Jersey bar-

hopping episodes one member had applied this principle to 

good advant age. 
In each new place we entered he would look 

for a man who appeared to be a central figure among the regu-

lars. Since this was an expedient measure he relied mainly 

on the number of communications originated and received by 

an individual. Also, 
of course, he took brief notes of the 

mode of h is participation in these conversations 
(he did not 

to select the local drunk or fool). 
Uaving picked his 

want 

man h e would approach him alone and very surreptitiously con-

fide in h 1 t . h im the purpose of this reve ry, as<ing im to assist 

them by chiding the about-to-be groom. 
This move not only 

explained their boisterousness in an alien territory but pro­

vided an extremely valuable liaison with a local influential 

s hou l d any trouble develop . The importance of prior contact 

With a . member of a potentially antagonistic group is somewhat 

exag gerated in the tavern setting. 

his 18William Foote Whyte pointed this out long ago in 
a classic studies of streetcorner society. He also noted 
thfurther point which also applies in the current discussion, 

ere is an inverse relation between in-group cohesion and 
recept · • · h h h . 1v1ty to strangers and the t1g ter t e group, t e more 
1.s th · b h e e need for the stranger to gain acceptance y t e lead-
c~ Fortunately the leader is easier to be recognized in a 
Cl:•e knit group, see Whyte' s "Corner Boys, A Study of 
p que Behavior " American Journal of Sociology, 46, (1941 ) , 

p . 64 7 -664 . 
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Rules for Violence 

The normative provisions for violence in the neigh-

borhood tavern are not nearly so liberal as one might expect. 

Of the neighborhood, workers ' taverns in which I collected 

notes, in only one was there a fairly regular occurrence of 

near flare-ups. 
Here, physical prowess was a rather central 

value among a majority of the customers and this fact attend-

ed by b everage alcohol set the stage for numerous instances 

c allenge and response. Most incidents, however, got not of h 

much beyond the verbal stage, largely because the bartender 

ig ton the spot the minute an argument appeared to be was r· h 

getti ng out of control. 
He was liked and respected by the 

cl· ientele and rarely had to say anything twice. 
If chal-

be backe ya mos everyone present _ a lenged, he would db 1 t 

fact well known and seldom forgotten even in the heat of 

anger. 

Place 

An important feature of the violence norm in this 

was the fact that it was really an extension of the 

norms of the teenage males of the community. 
The area was 

a suburban slum; a neighborhood of skilled and semi-skilled 

1 ab orers' homes surrounding a complex of heavy industry lo-

cated f h i away from the central section° t e c ty. 
It was 

known by its own residents and others as "duck town" and its 

Young men were known for their tendency to travel in gangs 

char acterized by brawling and vandalism. As they grew older, 

took . Jobs, and came off of the streets, these same men would 

be found in the local bars. 
The purposeful brawling and 
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va nd alism ceased, but given the all-male environment of the 

tavern, the use of enough drink, 
and a real or imag. ined · in-

u inevitable. sult or threat and a physi·cal conflict was all b t · 

The t avern was a highly accommodating setting for such devel-

opments but not the primary cause.
19 

Here as in most taverns, the majority of violent or 

would-be violent incidents take place between persons who 

already know each other and between whom there exists a la­

tent rivalry or antagonism which surfaces under the influence 

of sev eral drinks. 
Actual physical fights usually begin with 

between persons unaccustomed to battling at a verbal exchange 

length . with such weapons. 
If it is clear to the bartender 

th at botl
1 

d . d 1 parties are adamantly etermine to sett e the dis-

pute wi·th f 11th 1· ists, he will intervene, ca e po ice, or, if 

is an adjoining off-street area out of public sight, there . 

he Will try to order them out there . 
Whatever alternative 

he selects or is forced into, the premises, furniture, and 

cu st omers who don't wish to become involved, will normally 

be protected . 
In fact, as long as he is in control of the 

situat· ion 
and can arrange for the battle to occur outdoors, 

he may act as banker if bets are placed on the outcome. 

that _1 9This point is confirmed in another study which noted 
le drinking itself is not the variable accounting for vio-
Sence or aggression but rather the setting in which it occurs . 
., e Richard M. Bennett, Arnold H. Buss, and John A. Carpentet", 
SAlcohol and Human Physical Aggression," Quarterly Journal of 
~ies on Alcohol 30 4(December 1969), pp. 870-876. In the 
Pr e s ~-=--=.::.::....:::..::::..::.:.;:..' ' i · i ent context the concept of the sett ng or situat on en-
com c Passes not only the premises of the establishment but the 

ommunity from which it draws its clientele. 
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Most drinking establishments that appear to spawn 

are mere y aci 1 a ing environments violence and di·sorde r 1 f ·1·t t· . 

for a . category of persons who view physical violence as the 

normal or perhaps exclusive means of settling conflict. In 

for example, there were over 
the city of S an Antonio, Texas, 

one hundred homicides in 1967, 
the vast majority of which 

occurred among the Mexican-American minority in or outside 

of a drinking establishment. 
One can hardly cite on-premises 

consumption of alcohol as a basic cause. 

There is, however, a type of bar which may be con-

sidered in itself a major contributing cause of violence. 
I 

consider jt so because it creates violence-producing situa­

a clientele who might otherwise be 
fairly peace-

tions 

able. This is the category of p ublic drinking establishment 

Which ( ) caters to crowds of young people 18-25 of both sexes 

who d "f f b ri t from place to place in search o eer, excitement, 

large, rela-
and each other. 

Such places will usually be 

tivel Y unembellished rooms, de-emphasizing the bar in favor 

of tabl es, 
featuring a loud juke - box or band, permitting 

dancing, 1 f t and generally geared to arge masses o cus omers 

for whom the establishment itself merely provides an enclo-

sure f or 
the conduct of a cross-sex marketplace. 

Because 

the t b . 1 a oos against unescorted females entering a pub ic bar 

Still retain some strength, 
the population of these places 

is nearly always preponderantly male with enough unescorted 

females to maintain the marketplace atmosphere. 
It only 

stand s to reason 
then that a large portion of the males at 
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resentful, or at least 
given moment will be frustra t ed, any · 

d. isappointed. Given then, 
the ready availability and lib-

eral use of beverage alcohol among an imbalanced mass of 

young people relatively unaccustomed to its effects, the 

The situation is fur-
ia for disorder is excellent. potent· 1 

ther aggravated where it is legal for more persons to be 

an drinking than the establishment can seat. This present d 

creates a drifting, milling crowd with much bumping, spill-

ing, and consequent altercations. 
Such places are often 

seasonal establishments, 
located in resort areas having large 

ions of college students during t e summer months. populat· h 

In some cities, however, with unusually large num-

bers of students in the population, like Washington, D.C., 

these marketplace operations flourish year round and may even 

be located in the central city. 
Unlike Washington, D.C., New 

York State has a legal drinking age of 18 and no restrictions 

(o the r than fire laws) on the number of customers who may be 

allowed . in and served. 
It is also legal to drink anywhere 

in the premises, standing or seated, and to carry your drink 

around with you. Large masses of young people drinking under 

these conditions cannot help but encourage incidents of dis-

order and violence. 
In New York State, in a summer vacation 

area on the Lake Erie shoreline there is an establishment 

Which is prototypic of the conditions described above. It 

is a large, spacious, barn-like structure with two rooms. 

The smaller room was an ordinary bar catering to an older, 

more stable crowd; 
the 1arger room was nothing more than a 



85 

large barren hall containing a juke-box, dancing area, wooden 

tables, and a service bar. 
It had one door only, leading 

directly outside, which was an exit. 
Persons entering passed 

rough the barroom were t eir proof of age was in line th h h 

checked . The elderly female proprietor and several of her 

daughters circulated through the large room ordering people 

With empty glasses up to the service bar. 
On weekend even-

ings , a professional bouncer circulated also and constantly 

ou lemakers out the exit door where two State Police saw tr b 

cars ran a literal shuttle to the local jail. 
The ejections 

were so regular and commonplace that persons hardly tod<notice. 

01 
icantly, under the same roof in the bar area, there was Sig " f 

no greater incidence of violence or trouble than in any tav-

ern. The striking contrast within the same physical setting 

merel f Y emphasized the fact that the selling o beverage alco-

h o l f or on-premises consumption only begins to describe a 

public d rinking house. 

Ironically, it is because violence is defined as an 

ever h -present possibility in the tavern atmosp ere, 

it d oes occur it is met with rapid decisive action. 

that when 

In a 

Wo rk· 1 ingman's bar in a west Texas town, for examp e, two 

Mexic an-Americans were embroiled in a heated argument which 

suddenly erupted into a violent fist fight. 

and th e associates 

The bartender 

of the one man who was fighting, moved in 

as th ough they had rehearsed it. 
The fight was broken up in 

seco d n s before either man had an opportunity to be h u rt. In 

c o 11 usion with the other men, 
the bartender kept the more 
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aggressive man 
distracted until the other was induced to 

On the other hand, in establishments where the norm 
leave. 

system has no provision for violence, means of dealing with 

to be correspon 1-ng ya sent. it are li'kely d' 1 b 
For example, at 

0 
clock one morning in an all-night restaurant in down-6: 00 I 

town Alb uquerque, 
New Mexico, a middle-aged wino entered 

think · ing he was in a bar. 
He sat at a booth and began making 

loud offensive remarks at other customers. 
People became 

very uncomfortable and edgy and after the waitress asked him 

to leave and he refused, 
the situation became quite tense. 

no one knew just w a o o a ou im. Very sin1ply, ht t d b th" 
Had this 

same incident occurred in a bar, as it occasionally does, 
few 

people would have been concerned. 
He could have been rather 

easily ignored with the realization that 
at a certain point 

In the diner, how-
he would h ave been silenced or put out. 

e incident caused considerable istress and the sit-ever, th d 

uation b ecame in a very true sense anomic, 

The concrete incidents related above are included 

here to 1 · d l specify a point which has been imp ie t1roughout 

this section, i . e. , 
the norm system may be seen as shaping 

expectations in such a way that the same action, experi-one's 

enced b Y the same persons, 
in two different settings, will b e 

reacted to in two different ways . 

~les ____ a~n:....:d:_.::t~h:_::e:_~N:::_o~r:..'.m.'.:.-::.S'.l.y:._:s~t:::.:.:.e~ 
A commonly observed sight in neighborhood taverns a s 

0 PPosed 1 · th to other types of drinking paces is e pre se nce o f 
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wives and even children . 
In the neighborhood tavern , espe-

cially in 

families 
' 

sign of a 

an area of second or third generation immigrant 

the presence of females and children is not the 

liberalizing evolution of norms as it would be in 

tis ra e persis ence of tradi-another type of bar.20 I . th r a . t 

roots in European rat skellers, pubs, and tion havi·ng 1.·ts h 

inns. Even in such places, however, the family area is often 

physically partitioned from the bar area and it is usual for 

inexpensi·ve 
meals, such as a fish fry, to be a principal 

attract· ion. 
Separate family rooms, notwithstanding the pres-

0 
wives and childre~ bespeaks several salient features enc e f . 

of th e prevailing norm system. Violence is not condoned and 

al tho ugh the king's english is seldom heard, profanity and 

rity are kept to a minimum. Vulga . 
Further, norms defining 

proced ures for cross-sex liaisons between strangers are vir-

tua11 Y non-existent. 
They simply have not developed because 

the need 1.· s so infrequent. 
One can observe in such a tavern 

an al most anomic reaction on those rare occasions where young 

unesc orted females appear. Reactions to such persons are as 

ill-defined and ill-rehearsed in the neighborhood tavern as 

ions to the wino in the restaurant in the earlier exam-react· 

Ple. This then is one of the things which would have to be --i . ZOThe presence of females in a public drinking house 
s l. nd · h. h d f. 

S 

icative of a change in the norms w ic once e 1.ned 

0 

a place as an inviolable male sanctuary. See Clark , Uch 
~-, pp. 321-322. c1ark, however, do~s not distinguish 
&ard~stablishments by type which rend~rs h,s observat,on re­
to ,ng females and the norm system ,naccurate when applied 

th e neighborhood workingman's tavern. 
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included if one d d f. h . hb attempte to e ine t e neig orhood tavern 

by those things which it is not. 
Searchin g for sexual norms 

th is type of establ ishment will be a tedious, 
interminable 

in 

task. Even where women and children are not actually present 

th e lack of anonymity in the neighborhood bar will inhibit 

ion of sexual opportunities went ey do arise. exploitat· · · h h 

While it is not the purpose of this study to describe 

the sexual norms of public drinking establishments in detail 
, 

the variety and great specificity of such norms will be su g-

geSted by citing several concrete examples. 

The data collected for this study which re l ate to 

sexual behavior in public bars show the emergence of two very 

broad categories of establishments where sexual dalliance is 

a p . r1.mary activity. 
In the one category are those places 

where the sexual activity is provided or at least stimulated 

by professionals either on the payroll of or in a contractual 

arra ngement with the management. 
Such persons are strippers, 

as a base of operations, 

fes . s1.onal prostitute has to play. 

euphemistically known as exotic dancers, bar girls who hustle 

drinks f h 
or a cut, or just plain prostitutes w o use the bar 

The norms governing the relation-

Ship f d h 0 
these persons to the male customers an t e manage-

men t f d are quite specific and very well en orce . 
The follow-

ing . incident illustrates the strict rules by which the pro-

In a hotel bar in Dallas, 

Texas, an attractive young woman was drinking at the bar with 

a m·d 1. dle aged man who had just joined her. 
Suddenly their 

con versation halted and he left. 
Another man, noticin g that 

, 
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a one, began to watc h he r and f o und her glanci n g s he was 1 

b a ck in a seemingly invi ti n g f a sh io n . 
He took h i s drink a n d 

sa t d o wn next to her an d sh e took his offer to another d r ink 

qu i te cord i all y . 
As soo n a s t he dr i n k was served s he t ol d 

' th irty dolla rs short time ." h im 11 

Bei n g sudde n ly c on fronted 

Wit h t he te r ms o f any f u r the r rela t ion s h i p he then h a d to 

acc e p t or mo ve on . 
He asked if th ey coul d g o so me wh er e a n d 

it ov er to which she replied: talk · 
"thi r ty d o llars, shor t 

- a e it or le a ve it, it costs me iv e ollars t o g e t time , t k f . d 

This cu r t, abrupt 
up from this b ar. " The second man left. 

manner ;s . 1 L o f course not necessaril y typica ; 
it is usu a lly 

res e rved for those she considers unlik e ly serious cust o mers 

Who Wi 11 · wasteher time trying to bargain. 
The t erm s o f th e 

arra ngement, however, are unmistakeabl y cl e ar as is th e b ar -

tende , r s percentage of her business. 

In one Houston Texas, nite club the exotic dancers 

hu st led drinks from the bar customers between numbers. The 

would join a single male and ask i e woul buy he r hustler f h d 

some h c ampagne. 
The bar was stocked with very small bot t les 

0 f ch h 1 ampagne containing a little better tan two g asses. 

The p . rice was 

The teamwork between the barmaid and the hustler was 

three dollars of which the girl received one 

later . 

exce11 ent. 
If, after the hustler had been with the man a few 

the barmaid would come 
minutes . and no order was forthcoming, 

0 ver h and ask him if he wanted to buy a bottle of c ampagne 

for the lady, thus applying pressure but sparing the hustle r 

the need to over-play her role of the outset thereby puttin g 
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her customer on the defensive. 
If he resisted the team 

collusion of the hustler and the barmaid he would be aban-

t ere were no other avai a e prospects. doned unless h ·1 bl 

A young ge ologist, quite prosperous in appearance 

next to me at t e ar an was soon approached occupied a seat h b d 

by one of the dancers. 
He put off her initial request and 

th e back-up move by the barmaid but led her to believe that 

he might at any moment change his mind . 
He was a clever man 

and . quite obviously out-playing her at her own game. 
When 

she returned to the stage another girl approached him but the 

barmaid did not move in -
the code being that while he was 

Still be· 1.ng "worked" 
by the first girl he remained her "mark" . 

He t 00 
would ha v e been out of line to order for the second 

one after 
putting off the first and so the barmaid made no 

effort to assist. 
Wi th the second girl 

as with the first, 

indicated that he wou l d probably buy a drink after seeing he · 

the f · irst girl 

heh ad half 

her dance. 

of h er and not her body . 

promised he had 

sug geS t ed that she try me. 

mai ned with us, however, 

no further 

By drawing 

One girl rejoined this ploy by insisting that he 

buy before she d k . 
danced so that she woul now it was because 

Even that failed to move him. 

returned after her performance for the drink 

only because 

excuses so 

When 

me in 

he simply 

he was able to 

a · l.Vide her efforts and she ended up chatting unaffectedly 

vi . 1. th both of us, having finally given up the effort. She re-

there were no other 

Pro spects available. Both she and the management profit by 

her hust l ing and she may not at any time entertain a customer 
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non- usiness basis unless all other moves are exhausted on a b 

An interesting sidelight of the above incident is 

ease with which I became involved in the discussion. The 
the 

spatial arrangement of individuals which permits such casual 

by-play is unique to the bar setting. 
This will be dealt 

With in more detail in a later chapter. 

The second general type of drinking establishment 

With well defined sexual norms is the setting which provides 

the f acilitating 

subdued light· i n g , 

trappings such as 

etc., and allows 

soft music, a dance floor 

the patrons to carry on 

their own cross-sex interaction on an amateur basis 
as it 

Were. Such settings will often be found in central city 

hotel bars.21 
Often in such places any female present may 

be c onsidered open to an invitation to dance. 
This is so 

notw. h 

, 

it standing her being with a date even if he is her hus-

band or fiance. 
The first exposure to these norms is usually 

somewh at disturbing to the uninitiate. 
A man and his female 

comp . anion who enter such a setting may be quite surprised to 

f · i
nd 

her the object of numerous dance invitations from a ser-

ies of strange men. 
This is especially likely if they don't 

dance together themselves. 
Among the habitu~s of such 

-
Wh 21 rn states such as Texas, Oklahoma, and Arkansas 
c · •:• liquor by the drink is not legal, hotels in the larger 
J.ties · "bl f th · of will have private clubs ostens1 y or e convenience ■ en!Otel guests. Actually they are private only in the 

t· _e that the management retains a greater degree of selec-
l.VJ.t h . ment Y over its customers. In fact, sue private e~tablish-

d 
8 

are often more public than the so-called public lounge 
escr'b ' cl ·t i ed in Roebuck and Sprays stu Y, op. ci · 
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e s tab l i s h ments the s e n orms regar d i ng cro s s - sex acces si b i l i ty 

are high l y valued an d r e s pec t e d to a degree that they wil l 

often t al<e p riority over pe rsonal desi r es even wh ere a c on-

sider a b l e s a crifi ce i s i nvolved. 
In a h o t el lounge in 

Okla ho ma City, a y oun g g irl near my t ab l e was c o nt i nua ll y 

bein g asked to d a nc e by a middle-a g ed busines sma n wh o was 

obviously ma rr i ed, awa y 
from home, and qui te drunk. Rath er 

r efuse his invitation she would run to the l a d ie s' 
r oom 

than 

e ach time she saw him approaching. 
She kept this up e v e n 

th0 u g h sh e could have had a more comfortable evenin g had she 

turned h1.· m d h h h k b h 
own firmly enoug tat e new etter tan to re-

turn. Later her boyfriend joined her at the table and when 

th e drunk r e turned the boyfriend uttered an abusive comment 

u nd er his breath not intending f or the other man to hear. 

however d , id overhear and, 

the 

suspectin g an insult, challenge d 

The young man , in no physical 

He, 

youn g man to repeat it. 

dan g e r whatsoever, rather than openly insult a person who was 

quite obnoxious anyway, lied about what he had said and 

Placated the drunk. 
This example is a legitimately repr e -

sentat · 1 d f 1.ve case offering illustration of a wel e ined h e tero-

sexual 1 · 1 accessibility norm system pecu iar to a part1cu ar 

setting. 

In establishments whe r e interplay between members o f 

the opposite sex is a central feature but not professional -

iz d e or commercialized, 
the professional prostitute or bar 

hustler 1 l will often b e dis c oura g e d o r barred compete y. 
Pro-

p r · l et ors are qu i ck to r e co g n ize t hat wit h the professionals 
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comes an . entire new set of patrons and problems. Some sim-

ply feel that the potential profit is not worth the risk, 

Such protectiveness of the existing norms may even work to 

the momentary disappointment of one or more of the regular 

customers. 
In an El Paso, Texas, bar a prostitute entered 

and b . egan searching for an empty seat at the bar. 
A y oung 

soldier in uniform turned and looked at her and, 
noticing 

this she headed directly toward him. 
As he rose to give her 

his seat the barmaid approached, 
ordered the prostitute out 

and told hi·m to sit down again . 
As the woman started to 

was literally 
leave th e soldier began to follow her but 

orde red back to his seat by the barmaid . 
The collective dis-

approval expressed h b ·d w s e o ht 
through t e armai a n ug o return 

him to his chair although it was obviously not his principal 

desire at the moment. 

Norm S - ubsystems 
As has been suggested p r eviously in a number of con-

texts • a single establishment will frequently be divided into 

segments · 1· t 1 a d each with its own distinctive c ien e e n norm 

system 
Of course where there is actual partitioning or the 

' 
1 aY-out produces natural areas which can contain groups of 

the development of sub - regions of totally exclusive Persons 
' 

groupings i · g is not altogether surpr sin • 

From the standpoint of human interaction, a far more 

int 

ing 

erest· ing 

s -Within 

phenomenon is the development of distinct group­

an enclosure which offers few physical aids to 
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bou nd ary definition. 
In the neighborhood tavern the ord· in-

riations in numbers of customers, interests, friend-ary va . . 

ships, etc., 
effects an observable but indescribable flux in 

th e forms of d · · · · t t· an participants in in erac ion. 
Overall, how-

ever , a single complex of norms will apply to all patrons. 

By contrast, there are certain kinds of drinking establish­

ments h" w ich typically display a dual clientele and a corres-

ponding double set of norms. 
There are the honky tonks of 

the neon strip which project an image of slow drinks and fast 

women as an attraction to unattached males looking for instant 

pleasure 

in-

Such places will be found in abundance in areas 

having high concentrations of young males such as military 

ions, or in areas serving numerous transient men, such stallat· 

The glamorous, semi-nude female who as hot 1 e or motel areas. 

cant wait to meet the sophisticated, cosmopolitan, just , 

traveling 
shoe salesman from out of state is either suggested 

or openly touted in the yellow 

by actually placing her in the front window . 

from Shreveport , Louisiana, there is an extensive strip of 

such h onky tonks which developed initially in response to the 

Presence of b a large air force ase. 

road to 

Pansion d' of area population and the correspon ing 

the city, 

trans · ient traffic. 

pages or on a neon sign, 

Across the river 

Located on a major access 

this collection of places grew with the ex-

increase 

or 

in 

These establishments make no effort to 

disguise f what they purport to of er; 
in fact, they advertise 

in a local brochure distributed as a service to hotels and 

motel s. 
Their ads consist mainly in pho t ographs of their 



95 

0 
scantily clad young ladies and glowing narrative staffs f 

riptions of their eagerness to please. desc · 

These places are always frequented by males, alone 

or in groups, 
unsuccessfully seeking something resembling 

is suggested by the name or advertising of the place. what . 

This portion of the clientele is highly fluid. 
However, in 

almost all such bars there can be found a group of people who 

actually 1· ive 

conve · 22 

in the area and because of the proximity and 

nience use it as a home territory bar. 
These people 

subject to none of the pressures applied to the transient 

who . will probably not come back and must be exploited to the 

are 

maximum ;n ,._ minimum time. 
They may linger over their drinks, 

speak with the female hustlers without first having to buy a 

doubl e-priced drink and sometimes be exempted from the ad-, 

mission 

do not . interfere with catering to the spending customer. 

Among these persons one will usually find boyfriends or hus-

charge. 
They may do all these things so long as they 

bands of the employed females. 
Others will be area residents 

and · invariably there will be one or more rather innocuous 

appearing males who are " pets " of the hustler. These men 

' 

Partic;pate h I ·ghl h ,._ only vicariously in an atmosp ere 1i y c arged 

With suggestive sex. They will cluster around areas where the 
They or strippers take their breaks. "'a . itresses b 1 , ar gir s, 

eon a first name basis with the girls who treat them Will b 

---------------------------tor 22 For a more detailed discussion of the home terri-
y bar, see Cavan, op. cit. ' pp . 2 0 5 ff . ::...:.-:---



fondly and patrinizingly but seldom take them seriously. 

Both b Y choice and management policy they will remain away 

from the more active sections of the bar and pride themselves 

on being jaded and disinterested in the action which the off_ 

- reet customer is seeking. the st 
In a New Orleans bar, for 

example , the bar was buttonhook shaped and in the hook 
sec-

tion was 
a platform on which a girl in black tights would be 

dancing. This was, of course, 
so situated as to be partially 

Visible f rom the street. 
On a parti c ular afternoon only two 

customers . h 
were present, both of whom sat int e main section 

of the b . ar watching the girl . 
A man entered, and although 

could have sat anywhere , he went to the extreme end of the he 

bar where he couldn ' t see the dancer . He soon began a quiet, 

iscussion with the bartender confirming his status as casual d" 

a regular 

Customers . 

' 
_,,,., Regular Customer 

~ - Bartender 
Dancer 

The dual norm system of such operations is emphasized 

In an Oklahoma bar , 
Ylhe n someone crosses the dividing line. 

instance , the stripper between performances was supposed for . 

to hu stle drinks and mix with the customers . 

'when h h h er services apparently weren ' t bejng soug t, s e joined 

At one point, 

her f · iance at his table. 
A group of businessmen at another 

tab1 e dec1· ded they would 
like to buy her a drink and so in-

The waitress then told the stripper for med the waitress. 
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quite reluctant l y left her f ri e n d and joined t h e table who · 

f u l l of strange men . He r f ianc e , a lt hou gh a pay i ng cus tom e r 

him s elf realize d, a s s he did, t h a t h i s rela t ionsh i p to her 

~ t h at 
- s etting too k a l o wer pri or i ty th an t h at o f t h e 

p a ss in g 

str ang e r . 

Summar y 

Th i s s e ction began by describing how the norm syst e m 

of an estab lishmen t can b e inferred from conc rete obs e rva -

tions o f b e havior. 
Attention was then turned to a ge ner a l 

ion of behavioral norms in the public drinkin g house d· iscuss· 

env· ironmen t . 
It was pointed out that while the r a n g e of 

iv e ly accepted behavior may be broader than in conven-norma t . 

tion 1 a set t · ings, 
there is no necessary looseness in the de f-

Reg ard -
inition or enforcement of the norms that do exist. 

less o f the centrality of drinking and the physiolo g ical 

cons equence of same, self-control is as highly re g ard e d in 

t he t avern as elsewhere ; perhaps even more so in the pre s enc e 

Of a potentially stupefying agent . 

Discussed at some length was the prime significance 

of h t e tacit sociability norm as complemented and pre-

cond. . itioned by the selective allocation of involvement. In 

this connection the accessibility or openness of tavern pat-

rons to interaction was analyzed and clarified. Emphasis was 

Placed 
on the utility of selective pre-occupa t ion with th e 

leg· ltimate main involvement, drinkin g , as a means f o r th e 

ind · lVidual to direct and control hiS sociab i li ty . 
Fu rt h er , 
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it was shown how the main involvement can be used as an 

irect vehicle for expressing otherwise compromising or ind· 

embarrassi· ng thoughts or intentions . 

Implicit in any norm system are certain characteris-

tics related 
to the external appearance of the ordinary pat-

It was noted that the application of this implicit norm 

uncons . ciously by the bartender or informal leader serves, in 

ron. 

effect ' as a group intensification ritual for the regular 

patrons. 

The norms regarding strangers or newcomers were brief­

ly reviewed showing the relative acceptability of the newcomer 

in the . neighborhood tavern and the value of establishing con-

tact w· h it an in-group member to guarantee "safe conduct. " 

Normative provisions for physical violence were de­

fined as they apply in various types of drinking establish-

ments. 
The conditions which contribute to frequent eruptions 

of , violence were enumerated . 

It was pointed out that specific norms governing 

eras S-sex interaction are conspicuously absent in most neigh-

borhood 

Plaited 
the al l ure of real or promised sexual encounters were 

taverns. By contrast, 
the norms in places which ex-

d escribed in a variety of settings. 

Finally, brief mention was made of the conditions 

fost ering a dual norm system within the same physical setting . 

The theoretically relevant portions of this study re-

Veal and demonstrate the reality and significance of involve-

ment allocation as a major factor in interpersonal behavior . 



99 

In th· 
ls section the discussions of the tacit sociability 

norm d 
an ritual drinking norms were most central to the 

elucidat· 
f 

ion of the nature and effects o involvement alloca_ 



CHAPTER V 

ROLES AND TYPES 

Defin1.· t. 1.on 

As noted in the definition of terms earlier in 
the 

study, 

Viewing 

sociel role may be distinguished from social type by 

the latter concept as an abstraction between the 
con-

cept of person on the one hand and social role on the other. 

The ct· 1.fference h , owever, 
is one of degree and attempting to 

rigidly to definitional lines throughout this section hold . 

It should suffice 
Would appear to be speciously rigorous. 

n1.ze that where the concept of type is used it is to recog . 

for th e purpose of identifying classes of behavioral simi-

larit• 1.es 
which have not reached the stage of formalization 

nece ssary to constitute an established social role. 

not recognized by the formal social structure.
1 

Social 

typ es may be seen then as roles not yet codified and defined 

in th e established social order but about which there is 

"'ide consensus. Type designations are convenient abstrac-

tions f or use in ordinary communications since they provide 

labels f or special situations and persons in them which are 

For example , 

to d escribe an individual as an evangelical minister places 

him in a broad category and is little help to the person wish-

ing a quick approximation of this individual. ------------ --------------
However, to 

An,er · 1orrin Klapp " Social Type5' Processes and S true ture, " 
-=:...::.2:_can Sociologicai Revie.3 (June 23, 1958), PP· 674-678. 

100 
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r1. e the same person as a "Bible thumper" will usually desc ·b 

elicit d a equate consensus. 

Beyond its value as a conversational convenience 
, the 

typing process 
serves an important purpose as a social con-

trol device2 in formal and informal settings. 
In the tavern 

or example, a barten er may re er sarcastically to setting, f d f 

a CUS
t

omer as 
11

Diamond Jim" or "Big Spender" indicating that 

the customer, despite outward appearances, is watching his 

mone Y quite carefully and sipping his drink too slowly. In 

el1.ng the individual the bartender is not only shaping so lab . 

the group's reaction to this person but indirectly reminding 

the group of what is not acceptable behavior . 

The following discussion will catalogue and describe 

several roles and types widely recognized in, although by no 

mean 1 s imited t 0, 
tavern society. 

The I - nformal Leader 

In any social collectivity beginning to develop 

Pattern t 1 · h relationships one of the key emergen roes 1.s tat 
leader is the informal so 

of th . e informal leader . 
Because 

both cause and consequence of interpersonal inter-er· 1.tical as 
ac t ion patterns it is hoped that the discussion of this role 

1 
reveal much about the basic interaction processes within Wil 

the tavern. 
Such an analysis is dictated by both parts of 

the research problem . 
Within the tavern setting the analysis of leadership 

----
2 Ibid., p . 675, 
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cia Y problem-
concomitant, c11·que for1nat1·on, 1·s espe · 11 and its 

atic b o t e informal character of the interpersonal 
ecause f h 

relationsh· ips and the 
scarcity of occasions requiring concert-

ed c ooperative 
action under the direction of a single individ-

ua1. observer must see are quite undramatic, 
barely 

What the 

d. 
iscernible 

acts which reveal a rudimentary example-imitation 

He must be sensitized to catch 
relat· 1.onship between persons. 

a varied 
assortment of commonplace interaction events which, 

su icient number, wi revea the existence and when seen in ff 11 1 

d. leadership.
3 Such incidents often con-

irect· l.On of informal 

Sist . 1.n minor d · 1 · 
ecision-making situations revo v1ng about ques-

as, what channel to watch on the TV, which is the tio ns such 

better ball 
team, shall the growing quarrel between two cus-

be squelched or will all move outside to watch the con-tome rs 

clus· 
almost unprec-

1.on, or what will be done about the sudden, 

ed arrival of unescorted females. 
In situations where 

edent 

th e latter case was observed, 

male 

the reaction of the regular 

patrons was basically similar. 

The initial reaction was 

--tated 3This is one reason why a study of this type necessi-
the extensive participant observation. Simply developing 
req ~apacity to recognize the significant acts as they occurred 
the a fairly thorough immersion 1n t e socia system of u1.red · · h · 1 

t ave · b · 1 · · t b to rn Having developed this a 1 1ty 1 ecame necessary 
Vi s ~pend considerable time in a few places or make brief 
han~ts (one to two hours) to many places in order to be on 
notedt~ witness enough actions to provide relevant data. As 
cas in the beginning of thiS chapter, subsequent to the num: 

st
"dy, supplementary data were collected from a large 

~ h ic~r and variety of drinking place•: This second step, 
dat I consider so valuable in fleshing out the case study 
le a, would not have been possible without the sensitization 

arned d uring the case study phase . 
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quiet surr e pti t ious scrutiny followed by a n 
apprais a l of 

, 

their d e sir a bility, usually in subdu e d t ones. 
Typically 

(sevent o twenty-t1ree cases this was followed by 
een out f I ) 

of former conversation with no furtl1er 
attention 

a re sump t. 1. on 

paid to the 4 females. 
In fourteen of the incidents 

the 

W'riter W'as in a position to hear 
the brie f discussion follow­

It was then fairly easy to 
ing th e entrance of the females. 

identify th e person 

for th 

or 
persons whose reaction set the pattern 

few cases where the women were approach-
e group. 

ed or . . Joined the move was made by an isolated pair or three-

In the 

Often, how-

some 

ever ' isolates and others present appeared to look toward the 

of men 
' 

not a part of the regular clientele. 

regulars 
and/or the bartender to gain a cue for appropriate 

This, however, is only suggested since it requires res Ponse. 

an und emonS t rable inference. --tive 
41

t is the writer's personal hypothesis th■ t the neg ■-
react· d h · custom _ions typically observed tow■ r t e occ ■ sion■ l female 

like er in workingman's taverns w■■ not du■ to actual dis­
indi of female company in that setting as outward signs might 

Cate I . . d . 1 envir · tis felt rather, that in any pre omin ■ nt y male 
•ffe onment the prese~ce of ■ small number of females, will 

Ct a 
Of th generalized avoid■ nce reaction on the part of most 
•tic• males. The explanation for thi ■ lie ■ in th• problem­
amon nature of ■ sharply unb ■ l ■nced sex r ■ tio. Competition 
app

0

g 
th

" males would obviously 1e■ve the vast majority dis­
fac inted with the "winners" being subject to the inevitable 

e-sav· . the ing ridicule from th• losers. It is believed that 
Undeconsequences of such• competitive situation are tacitly 
systr

st
ood by the maJ·oritY of the male population who then 

emat· d Of ■ore ically skirt the problem by avoi ■ nee. course, a 
•lmo •go-satisfying rationale will be fabric ■ ted and shared 
call s

t 
~nivers ■ lly among the male ■• Thi ■ rationale will typi­■pp y hinge upon some putative inferiority of the females in 

•nc:•~•nce, behavior or both, Th ■ writer observed this avoid­
had b institutionalized in hi ■ undergraduate college where it 
••re •come tradition to depreciate the student nurses who 
the 

5 

the only resident female ■ and comprised le ■■ th ■ n 10% of 

tudent body. 
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The 
expectation of universal wisdom often accorded 

persons who have demonstrated expertise in a particular en-

deavor . l. s 
not limited to physicians and professional foot-

ball players. 
It can be seen on a lower key but is no less 

real . 
One of the main avenues to 

1.n the public drinking house. 

Prestige within tavern society is to gain mastery of a subject 

Ranking high 
of Vital leisure-time interest 

to the group. 

among such subjects is sports. 
The recognized expert on base-

also offer well-received comments during football ball Will 

season and will be heard respectfully on subjects such as 

religion , politics, or economics. 

It was through this mechanism of expertise-extension 

Hi g hway Department laborer became undisputed l eade r that a 

of the daily regulars in a Maryland tavern. He is a man i n 

h· ls early f d 
or t ies, works sporadically, and spen s much o f h is 

- 1.me absorbing the sports pages o newspape r s a nd le· isure t· f 

1.ng an occasional sports magazine. His coterie of f ol l ow -read· 

ers regularly cluster around him while he and they are in the 

They are usually four to five in number, and youn g er tave rn 

than h· im 
They range in age from twenty-eight to thirty- s i x 

He typically oc c upies a s p eci -
and are 1 a 1 unmarried but one. 

arstool _ the one at the juncture of bar and th e wall. fie b 

Beca use 
this particular position places him in a key si t u a -

for commanding the attention of his admirers with tion 

litt1 e effort on his part it is a significant a spect o f hi s 

infor ma l leadership status. This point, h owev e r, wi l l be 

dev eloped in more detail in the section on ecology. 
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1 
e he and his followers are together the bulk of Wh·1 

is passed with the group split into two or three the time . 

subg roupings. 
(This is a natural tendency of any clusterings 

that occur along a bar · 1 b se th h · 1 
simp y ecau e p ysica arrange-

ment re
nd

ers sustained clusterings larger than two or three 

more difficult for the participants - this too will bed. 
l. s -

1.n a later section.) From his vantage point on the cussed . 

end b arS
t
ool the leader can see and be seen by the entire 

grou p with a minimum of effort . The entire collectivity of 

1.s then quite fluid, shifting easily from dyadic the six men . 

and t riad1.· c f 
ocuses to a unified group with attention center-

ed on th e leader. 

whole group to coalesce is the development of a dispute among 

One of the more common occasions for the 

tv;ro or more of the members. Th e l eader will usually be called 

upon to arbitrate 
if a qu estion of sports, 

to render a 

or, 

decision Frequently he will be asked for a judgment by the 

Ofentimes he will, with 
dis putants 

an 

or one of the spectators. 

air of noblesse oblige, 
shake himself from his 

affected 

drink or conversation a nd hand down a judgment to his earnest 

gnorant associates, Normally his pronouncements are but i 

imm ediate h f h d and positive upon learning t e nature o t e is-

on occasion he will lend drama to the pro-Pute. However , 

duet. He will pause, 
gaze down at the 

1.on f 0 his judgment. 

bar ' take a swallow of beer and 
announce 

his decision . Rare-

ly are h is answers challenged, 

It is obvious that he, as leader, recognized the 

Weight of his statements and the usual obeisance of his peers. 
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But e ins 1t necessary to assert his aut h or-on occasion h f d . 

ity, icularly when a question arises on the subject of part· 

sports. At such time he assumes a posture of lofty arrogance 

Which usually suffices to quash any challenge or resistance. 

The role of the informal leader is quite undramatic 

a moS t entire situational. and 1 
There is no on-going purpose-

ful activity of the group to begin with and the structuring 

that · inevitably develops in a goal-seeking c o llectivity is 

not · iceably absent. 

t ere is a shared interest or preoccupation under-

Although sustained purposeful activity 

playing, 

is b a sent h 

ly· ing the continued association of the participants. 
Card 

talking baseball, playing bowling machines for beers , 

or · in some places, 

ing preoccupat· ions 

shooting pool or snooker are common unify-

status arrangements will develop around these activities but 

w· 1 i 1 seldom 
extend beyond them. The exception being of 

cour se, where a particular activity is constantly central to 

the participant ' s association and a high status individual 

in th at activity may retain this status regularly. The in-

formal leader of the sport s -oriented group discussed above 

is a case 

typically ad 1 1 
hoc or situational but sufficient y we 1 defined 

and . 
linked . th d. t bil to a particular actor to emerge w1 pre 1c a i-

in point. 

of tavern cliques or in-groups. 

Roles then within the 

ty when a type situation is repeated. 

Loose 

tavern clique are 

A simple example is 

that of 
the clique member whose reputation is that of a fight-

er 
Th· 11 b . id is aspect of his personality wi not e 1n ev ence 

during 
the majority of social transactions. However, when a 



situat· ion 

107 

develops calling for a violent response the group 

w. 1 
l. 1 look to him 

to take the initiative and he usually will. 

as 
Mor eover , once 

such a pattern becomes established it is 

much th e group expectation as his personal inclinations that 

shape th
e nature of his responses. Similarly, the "Don 

Juan" or "ladies man" of the group will be found exhibiting 

some fai rly predictable traits as type situations recur: in 

thee vent of young, unescorted females entering the tavern 

l. 
1 

either make the initial contact for the group or ad-he w·1 

judge th
e females somewhat beneath his standards (a far more 

fre quent d 
an less risky option); in the inevitable discussions 

of sexual 
exploits he will often affect a patronizing air 

toward the presumably less experienced others in the conver-

Sat• ion. 

Referring back briefly to the definition of terms at 

egi.nning of this sectio n it can be seen how the concept the b . 
the pattern-

of social type is applicable to the foregoing: 

of the behavioral responses is at a rudimentary level of ing 

ion; unlike the concept of role, the patterned behav-def· I.nit• 

not yet divorced from the actor; there is wide consen-ior is 

sus over the behavior to be expected from a person acting as 

a spec·f· l. l. C social type. 

Char acteristics of the Clique 

As mentioned earlier, it is difficult to describe 

lead ership development without also noting the interaction 

Co ntext . in which it emerges. 

In the tavern the leadership 
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role as well 
as other rol e s and ty p es g ain defini t i·on th roug h 

This relatively 
repeat d . e interaction 

of certain individ u als . 

small collection 
of person s whose interaction within the tav -

ern • 1.s almost 
e x clusi v ely with o n e a n o t her will b e referred 

to he re a s a cliq u e or i n -g r ou p. 

Al though t he d es c rip t iv e det ails abo u t tavern · 
in-gr ou ps 

i n the co u r s e of researching 
v ary Wi dely from pla c e to pla ce, 

t h i s st udy . 
cer ta in c o mmon f acts we r e c ol l e ct e d relati v e to 

The following 
t he c omposit i·o n 

a nd tra it s o f tavern cliqu e s. 

d e sc . r 1. pt i ve d 
etails appl y speci f ic a lly to th e f our t av erns 

in de p th b ut ma y be g enerally ap p l i cable as wel l to studie d . 

better th an 
70% of the a d ditional drinkin g e stabl i shments 

v· l.Site d .5 

Ordi n ar i ly t h e clique or i n- g ro u p i s comp o s e d o f six 

to e i g h t 
me n (occas i on a ll y females will be clo se to the in n e r 

Circl e a s wi ves or g irlfriend s ) of simila r oc c up at ion a l 

' betwee n the ages of 28 a nd 38 , mostly unma rr i e d level 6 --thirt 5 In arriving at the 70% f i g ure I simpl y di sq ua l ifie d 

Y-si 
Clearl ~ establishments whose character and pat ro nage were 
eighty di s similar to those of the case study. The o ther 
case y displayed sufficient superficial t raits similar t o th e 
Simil

s t
~dy tave rns to incline me to suspect o t he r f undamen t al 

of asari t ies. such f acts as occupation, res i denc e , and len g t h 
the sociat i on could of course, only be guessed a t ou t side 

case ' 
San F study subjects. In a survey of tavern patrons in 

ranc · f d b married isco, the typical patron was oun to e young , un-
unmarr· • and male as follows, young - 34% between 20 and 29 ; 
this ied - 60% single divorced, separa t ed; mal e - 85%. 
drink~urvey did not h~wever disting uish between types o f 

ing ' ' . establishments. see Walter Clark, op. cit. 

the 6 Of the twenty-eight men comprisin g the cliques in 
Work case study taverns sixteen were skill e d or semi - skilled 

er s. , . mechau · · three painters, one carpen t er, seven automobil e 
ics, one heavy equipment operat o r, t wo d ry wall 
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(about 60" % unmarried in 
the study population) who spend from 

evenings per week in the tavern. 
Clique mem-

th ree to f· ive 

typically known to each other for a 
minimum of two 

b er s were 

years ' residents 
of the neighborhood in which the bar 

was lo-

cated 7 ' and were on a 
first name basis with the bartender 

The frequency of visits by many of the in-group takes 

a pattern after a period of time that often, after a 
on such 

regular is 
absent for an evening one will hear the bartender 

or another 
clique member ask with complete ingenuousness, 

The answer usually in-
" where were (was) you last night?" 

Volves the 
occurrence of some unexpected task or problem 

This brief conver-

Which tied the person up for the evening. 

sation . is carried on with the unreflective presumption that 

een absent is a simple fact to be accounted for as to h ave b 

When one considers this 
fact, 

the meaning of the 
rath er 

tave rn 

odd. 

to these patrons becomes 
somewhat more clear. 

It 

to 

Plays the equivalent roe in eir ives as every bi"t 1 · th· 1· 

other men the Rotary or country Club, or Lodge meeting might 

These men work a fixed number of hours each day, do 

not 

Play. 

travel h 
, belong to few or no organizations ot er than --insta11 Work ers; seven were sub-management level white collar 

ers· h ·1 1 •nd a · three automobile salesmen, tree retai c erks, 
driv postal clerk · three were unskilled laborers, two truck 

ers (1 , . Obvi ocal short haul) and a construction worker. It is 

ous th 
Ploy at automobile dealerships were prominent area em-
Yearer~. The average annual income , assuming a full working 

' in 1966, was approximately $7200. 

7 
tw

0 

All but two of the study population lived within 
mile 1· · · meas s of the tavern or from a more re• 1st1c proximity 

ure . ' . • within a five minute drive, 
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the 
perhaps a union, 

have wives whose involvement outside 

reason 
home . is minimal 

and generally would have very little 

' 
not to show up on certain ni ghts each week. 

It is no exag­

say that to understand the meaning of the tavern geration to 

to these people one does not begin by asking, "why do you 

come?" ' but by asking instead, "where were you Thursday ? " 

To recognize members of the in-group in a neighbor-

hood tavern one becomes aware of certain identifying marks. 

In a package liquor store being recognized and offered your 

II 

regular" could 
be an embarassing situation. 

In the tavern 

such recognition is quite another thing. 
The bartender's 

recollect· 
ion of you and your drink is much more than a test 

of his memory _ it is clear acknowledgment of your accept-

ance as a customer. 

membersh1.· P but sets 

agement prerogatives. 

ron or , even more, 

is Present , 

This does not, however, signify clique 

are a regular customer and accepted by the bartender. An 

addit• 1.onal sign of probable in-group membership is the license 

to perform certain small "official " f unctions , normally man-

d 
O

wn 
O

ne o f the ma j or p re con d i ti on s : y 
O

u 

Most commonly observed is the man who 

answ, ers th e telephone 

bar) W'hen the bartender or waitress is busy. 

Ply hold 
the call for the bartender or waitress one can infer 

little 
, but if he takes the initiative in paging another pat-

(often a pay phone located outside the 

Should he sim-

looking around to discover if the party 

he is quite likely to be a rather well establish-

ed 
member of the 

tun· ing the T,V. 

local in-group, 
Similarly, turning on or 

set or assuming a protective stance toward 
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the in the event of violence are acts signifying premises • 
proprietary 

n individual has or would like to have a that a . 

interest in the establishment. 
The person who receives phone 

tavern is also clearly a probable clique member. calls at the 

All of these 
are easily observable clues to aid the observer 

to sort out and fix the sub-structure of rela-in b eginning 

tive permanence and order underlying the seeming total flux 

become valid 
of th e public setting. 

These clues, 
of course, 

only after having been followed and observed as regularly 

with the true indicators of in-group membership _ asso . ciated . 

fre quency and 
exclusivity of interaction among identifiable 

indiv•d 8 i uals. 

In many neighborhood taverns recognition of in-group 

members is 
greatly facilitated by the existence of actual 

activities. 
tnembersh· ip 

procedures with attendant ceremonial 

such organizations are based upon the establishment Typically 

arbitrary rule of behavior applying only to members, of some 

the Viol t· 
a ion of which requires the payment of a fine. 

In the 

San Anto . 
nio case study tavern the in-group members belonged 

to th e "doll club." 
A small plastic doll with movable arms 

Stood in 
a prominent position on top of the refrigerator. 

Whenever the doll in. 
The doll would light up when plugged --- ----------------------------------
•nde In the present study th• case study approach was 8 

b 
r take · 1 · f · ••sh· n initially and th• extern■ signs o in-group me■ -

cau •P were observed as it were, after the fact. And be-
se th , 

lon ese signs and what theY represented were known after 
tavg hours in the case study method, the subsequent brief th ■ ••n Visits elicited much more data due to the ability of 
the observer to zero-in quickly on the significant members of 

assembl age. 
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was lit the rules of the game were 
in effect for all memb ers. 

Eve ry few feet along the bar was a small silver bell. 
From 

t. l.me tot· 1.me 

doll' s arms 

the bartender would quietly raise one of the 

All members would have to sip their drinks in 

the had n corresponsing to the raised hand on the doll. Any 

noticing another drinking with the wrong hand would member 

ring a bell. 

the "k. 1.tty." 

The "offender " would then contribute a dime to 

Each Christmas the club would have a party with 

the proceeds. 

To the observer it was clear that several other func-

tions were 
performed by the doll ritual beyond that of bank-

First, and obviously it provided entertain-ing party funds. 

diversion for persons present at the bar. 
Secondly, 

ment and 

it acted as 
a low key solidarity rite for the group members 

'Who at each incident were reminded of their mutual ties and 

Thirdly, it stimulated inter-
dist· l.nct· ion from non-members, 

action al 
ong the bar among both members (a minimum of three 

'Would have to interact at each occasion: 
the bell 

members 

er, the transgressor, the bartender who collected the ring 

fine) and non-members. The 1atter had legitimate occasion 

on each 
occurrence to inquire about the meaning of the pro-

and gain access, at least briefly, to members of the cedures 

in -group . This sharply lessened the difficulty of gaining 

Becoming involved in conversation with an in-ace eptance 
While 

8roup 

it . 
l.S 

member without such a device might take months. 

relatively easy for two isolates to develop a casual 

1.onship at the bar, engaging the attention of a group re lat. 
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member without 
being intrusive requires some l egitimizing 

occasion 

In a Marylan d tavern there was no routine formulated 

activity . involving group members, but each summer t he patr ons 

old a picnic (including families) at a nearby park. Would h 

The seeming infrequency of such an e vent as an intensifica-

tion r· ite was deceptive . 

this e vent extended long before and 

and' f 0 
course, the planning and the recollections were the 

exclus· ive conversational property of the clique. Even where 

the subject was discussed with outsiders, as happened with 

the writer , 

Vious 

The planning and reminiscence of 

after the picnic itself 

the definition of the in-group boundaries was ob-

from the nature of the convers a tion which had a consist-

ent t eacher-student type of interchange. The writer's ini-

tial Visit to this tavern occurred on the evening following 

this picnic. It was clear that all conversation seemed cen-

tered on this picnic and on inquiry the bartender explained 

about th
e event and commented that I could attend next year 

if I "1 <-ept coming around. " r recall being amused at the 

sug ge
st

ion that an afternoon picnic a full year in the future 

YlOUld encourage my patronage or anyone else ' s . However, this 

does suggest the importance attached to this event and to 

regular patronage . 
The picnic had many similarities in function to other 

so1 · d 1 
arity mechanisms for clique members but differed in at 

least t "10 . maJor aspects: 
it occurred outside the usual 

set-

ting, meaning the interaction among members was more than 

s. ituat· ional; and it included family members who were not 
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present or involved in 

the group members . 

the maj o rity of the interaction among 

Wit hin the scope of this research i t was 

n o t possible 
to exp l o r e th e c onse q u en c es of t hese d iffere nc e s 

b ut it seems 
likely th a t cer t a in int e r esti n g p r o blem s wou l d 

a r is e . 

betwe e n 

For i nstanc e , 
wh at h appe n s when role r e l ationsh i p s 

i n di v i d u als which hav e developed i n a limi t e d, 
re l a -

tive 1 y u nvar y i n g situ a tional s e tting are sudden ly ex pos ed t o 

ro le r e la t ionships and varying si t uations? Can an other 

aspec t of 
an individual role-set which has develop e d i n r el a-

isola t ion from other relationships be int egra t ed smooth-tive . 

ly into 

~ant 

" normal" 

brought 

th e total role-set on an irregular, int ermi ttent 

Roles and Types 

To t he outside observer and insider as well, the 

behavior 
in any setting is rarely noticed until 

into focus by contrasting behavior. 
It 

and 

is ironic-

the reactions 
a11 Y often the deviant, who, by his actions 

others 1 1 
to them, points out the norma or commonp ace. Fur -Of 

ther ' by forcing the acknowledgment of group norms, the trans-

or often causes their reinforcement. The problem o f gress 

dev· iance in a study of barroom behavior is especially import -

in that much of what is popularly thought to be normal ant • 

behav· ior for tavern habituls is in fact the same behavior 

------------~-------------- - ------the th 
9For a fuller development of the role-set concept and 

Merto eoretical problems posed by this question see Robert K. 

n, op . f · cit., pp. J68f • 
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conside red deviant by reg u lar 
tavern patrons . The range of 

deviance 
to be discussed h ere exten d s from behavior which is 

d· is approved 
but tole r a t ed to that which denies continued pa t-

r o nage to the offender. 
The r ole / t ype d i s tincti on wi l l be 

dif f· 1. cu l t 
to mai nt ai n in thi s se c t ion since we will be deal -

in g w· 1.th such 
a wid e ran g e o f structura l a nd behavi ora l 

t h e con c e p t o f social ty pe wi ll be 
more 

var iat · ions 

g en e r all y 
helpf ul i n this section si n c e t he b e ha v ior t o be 

is more s pecific and personality-l i n ke d tha n i s 

Ho we v e r, 

describ e d 

1.nar i l y 0 orct· t h e case in the concept of role.
1 

Al thou gh the concept of deviance usuall y i mp li e s s o me -

th ing n e ga t ive or undesirable, in this research it was t h e 

grou P-suppo r tive, positive f unction of d e viance wh i c h was 

· The chronic drunk, the clown, the a g it a to r , e v e n sa1· l.ent 

th e tomcat d 
s e rves a very important pu r pose in eveloping 

Th e antics o f 
fee1· in g s f 0 

solidarity among tavern patrons. 

charac te rs" _ evoking similar reactions amon g t hos e pr e s -the ,, 

ent . lS a 
si g nificant binding f orce - it allows them t o s ha re 

ten h1.· g hly 1 · nee b e 1.·t a charged emotiona experie , n ge r, an of 

mirth ' disd a in 
' 

for . 
interac t ion 

or whatever . 

by supplying : 

further the y offer a c atal y s t 

1) a common e xper ien ce as th e 

Sub stance , and 2) a third, 
non-participant party to mi n i mize 

The former function is obvious a n d 
the · involveme nt risk. ---------------------------------a st 

10As used in this paper the concept of role i mp lies 
of ~~~ctural component of anY social system , the de f in i t i on 
• rolich is minimally affected by individual actors. Su ch 
''strane was described earlier (PP· 7 5ff. ) in d i s c ussin g the 

g er 11 
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requir es no further 
elaboration but the latter rela t es direc t-

arc prob-
ly to the involvement allocation aspect of the res e h 

lem a nd should be clarified, 
As has been emphasiz e d through-

is report much of what is unique about tavern interaction 
out th· 

is th e possibilities it offers for involvement allocation. 

Y, it is the dual function of the tavern as both a 
SOC-

Briefl 

ial ga
th

ering and a dispensary which accounts for this. 

e of a conspicuous deviant only amplifies the involve-

The 

Presenc 

manipulability already available in the tavern. When ment 

s in a tavern are drawn into conversation because of a 
Person . 

party (the deviant) they become legitimately involved third 

W'. ith th ree different realities: 

the deviant, the o t her person 

For each participant then the 
in con versa ti· on , their drinks, 

ion becomes both more complex and yet simplified. 
Each 

s. ituat· 

Person ' s conversation 
base is extended, his involvement op-

tion s are multiplied, 
and his involvement risk is reduced. 

the presence of the deviant gives indi-
Put . in simple terms , 

8 
present to one another an excuse and a subject for 

"idua1 

con versat· ion . 
in for either party , attention may be easily referred to 

In addition, should the conversation become a 

St-ra• 

eith er th e deviant , 
the drink, or both -

Hence, involvement 

allocat· 
ion is facilitated during those occasions when a con-

deviant is performing in the tavern setting. 

In addition to the passive toleration of the deviant 

0 ne Will also observe the group actively encouraging a par-

ticu1 ar type to act out biS usual pattern- The reason for 

this may be manifold, vicarious participation: bolstering 
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of self -esteem by contrast where the deviant is pathetic; 

simple entertainment of the group. 
Whatever the reasons , 

0 
servable behavior clearly indicates that many types of the b 

deviants 
are not only tolerated but cultivated, becoming in 

a Very real 11 sense, a group pet. 

The Drunk -- ---· 
While it may seem curious to single out 

the drunk 
as deviant role in a setting where drinking is the 

ostensible activity, as explained in the preceding central 

chapter 
• drinking and drunkenness are as clearly distinct to 

the b arroom regular as to the light social drinker. The 

role is an established role in the tavern setting and drunk 

is used 
to define the individual whose drinking consistently 

carr· 1.es h" 
1.m beyond the point of self-control. Thus, anyone 

runk but only certain individuals qualify as drunks. may bed 

1.cular forms taken by this loss o contro are myriad The part· f 1 

present purposes the key distinguishing characteris-hut for 

tics of the drunk role are consistent loss of control asso-

ciated with drinking. 
In one of the Maryland case study taverns among the 

regu1 ar 
customers was a 33 year old ex-boxer who routinely 

beca me thoroughly inebriated to the point of collapsing on 

ar by the end of the evening. As he proceeded nightly the b 

from sobriety to intoxication he would become increasingly 

-pitying and hi ■ pre-collapse condition regularly involved self . -- ---------~ 
••• llror a disc ssion of the mascot-■ doption pattern 
Devi.Robert Dentler ~nd Kai T. Erikson, "The Functions of 

nee in Groups", ~o•~probl ■m!_, 7(1959), PP• 98-107. 
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sem· 1.-coherent 1 
amentations about his lifelong failures in 

ever y endeavor 
To the regular customers this was a charac-

teristic 

If 
normal" 

pattern and attracted little attention_ 1.·t 

for him. 
two To the observer of this scene 

was 

facts 

\.lere obvious: 
the drunk was loud, pathetic, and potentially 

the 
' offens· 1. ve, i • e • ' 

nearb y patrons, despite their proximity to this man, appeared 

a sloppy drunk in the tavern vernacular · 

such behavior Obviously, 
quite undisturbed 

In 
by his behavior. 

in anoth 
woul e 11.g y unsett 1.ng to others. 

er sett1.·ng db l · hl 1· 

1.ng the situation three factors emerged which explained analyz· 

relative lack of concern about this man's behavior. the 

1. 
The man was usually with his brother who could 

be depended upon to control him up to a point. 

2. 
The tavern norm system makes provisions for 

drunkenness without encouraging it - these 

norms state in effect that a person may be-

come drunk as long as he does not unduly dis-

turb other patrons and when he does he will be 

put out. 
Interestingly it is the understanding 

of this limitation by tavern patrons that per-

mits a person's aberrant behavior to go well 

beyond the point which would be discomfiting 

for persons in another situation. 

3
, The third factor stems from certain behavioral 

potentials peculiar to the tavern setting. 

Whatever else it may be, the tavern is always 

"officially" a setting for on-premises 
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consumption of beverage alcohol. 

it is always sufficient for anyone in that 

setting to simply be drinking. The degree 
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of involvement or attention one wishes to 

allocate to the drinking itself is optional 

and hence when selective inattention to other 

events or persons is convenient the simple act 

of drinking is always a legitimate pre-occupation . 

The drunk in the example, then, was able to be 

ignored legitimately and comfortably by persons 

only inches away largely because of the possi­

bi l ities of optional allocation of involvement. 

The physical arrangement of persons in the t av­

ern adds material l y to the ease of selective 

Especially along the bar, with-
pre-occupation. 
out willful action, one ' s face is always direct e d 

away from any other person excepting the bar-

Unlike other social collectivities, in 
tender. 
the tavern absence of eye contact is the initial 

and normal condition for persons in physical 

In sum, the toleration of the devian t 

proximity. 
behavior in the tavern setting is accounted for 

the shared reali z ation 
largely by two factors: 

of other patrons that such behavior was provide d 

for in that setting and the opportunity for thos e 

same patrons conveniently and simpl y t o screen 

themselves from involvement. 
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As an established role in 
the tavern or barroom set-

ting th e drunk 
can normally be coped with without calling 

upon h elp from without . 
Of course anyone's responsiveness 

his degree of 
to s ystemic controls is 

inversely related to 

to an un-
into . X1.cat· 1.on and so in many cases the only answer 

is physical ejec t ion from the premises. This is ru 1 y drunk 

a normative control but the rea l ization that this will hardly 

or c an b 
e done enables the customers to cope with him in the 

is operative. 
meant· 1.me and thus the systemic control 

Because the final answer often must be bodily force, 

e drunk presents a special problem. Simply because the femal 

she is a 
relatively rare occurrence the role is not well de-

fined a
nd 

the coping mechanisms are similarly uncertain . 

bartenders find the drunken females particularly trouble-Most 

some and 

Phys . 1.ca1 

want above all to h ave them off the premises. 

force cannot be used other methods must be devised. 

Since 

a friend or 
8 he may be invited to leave; 

if she is known , 

one or mo re of the male patrons may 
relat · 1. Ve may be called; own reasons; or some-

time s for her 

inv· ite her to accomp a ny t h em for their 

own protectio n the po l ice may be called . 
When 

out sid e help 

t he Person 

i s 
ca ll e d to eject a dr u nk, especially a female, 

mo st often a ppe a r in g i s a cab driver . 
Many bar-

er s will c all a c ab f or a dr unken patron wh ether it is t e nd 

r e q uested or no t . 
The c ab driv er certainly has no way of 

kno \-1 · ing although t h ey all kn ow thi s is done . 

Most often when 
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the Cab 
driver appears the person goes quietly . 12 

~ Belligerent . Among the types well known to e v ery 

bartender 
or tavern regular is the belligerent. He is a per _ 

son Wh 
0 can be counted on b 

to ecome q u arrelsome and bitter 

\v . 
1th little 

provocati o n . A certai n degree of inebriation is 

f r e 

qu ently but not nece s sarily an atten dan t c irc umstance to 

th i s 
Pe r son ' s ill hum o r . 

the 

I n the incidents observed during 

c ourse of this 

th eir ag · 
itating on 

study the i n d i v idua l s in question began 

the a ve rage of one and a half hours after 

Without att e mp t i ng to apply a st a ndard mea s ure for 

r ela t· 
i v e s obriety , it is c le ar f ro m r o ut in e obs ervation that 

rnos t 
t av er n 

firml y 
cust omers , r eg u l ar o r o t h erwis e , a re still quite 

i n co ntrol of t h e ms e lve s a f t e r two hour s or more . 

Be c au s e be ll ige rence and p h ysi c al v i o lence a re in­

e v · l ta bl . 

t he s e 
e 1 n a publ i c d ri n kin g hou s e, me ans of c o p in g with 

Occ u r r e n ces are fairl y r e lia b l e . 

sa10 a re 

Mo st in cid ents (fr on t ie r 

b rie f a n d well co n t a ined . 

o n f o lk lore not wi thstanding) 

l'he b 
a r te nd e r and /or other custome rs will normall y be ab le t o 

--------------------------
12 

a Pol· On t h e f e w occasions when such a person - a f rie nd , 

\vas lceman , a cab d river _ a ppeare d inside the ta v e rn it 

· quite b 

· · h h 

lnte . o Vious that this person was not entering wi t t e 

r nt1on f 
. Th ' 

egad O becoming a part of the sett i n g . i s was true 

as br _less of the few persons whose clothing identi fi ed t h e m 

unrni eing on o ff icial b usiness. To the observer t h e re i s an 

\vith 
s t

akable difference between a person who enters a setti ng 

Cr 0 s 
th

e i nten t o f becoming a part o f it a nd the person who 

Stan~ e s the regional boundary only physically. To under­

Sons a nd identify the non-verbal signalling devi c es of p e r­

&uin \vho move from one region to another would be an intri­

Suchg 
st udy. Erving Goffman has laid muc h g roundwork f or 

in Ev: 
st udy in his earlier work, The Presentation o f Sel f 

~ervd.,,,, ✓ T :::e (New York: Doubleday Anchor, 1959). In 

' "'rt~ 
· d · b h . 

ar see his notes on regions an re g ion e a vior. 
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prevent or quickly put down a situation of physical violen ce. 

ion of these incidents will lead to the suspicion Observat· 

that even in cases of violent emotional outbursts the behav-

s andards and the authority of group leadership are still ior t 

In the very act of flouting the rules of the recognized. 

situat· ion the transgressor is in fact assuming a role with 
an 

attendant set of tacitly understood definitions. 
His behav-

ior may be seen as having exceeded the limits of the first 

set of normative restraints without having gone beyond all 

limits to the point where he can be recalled or quieted only 

by physical force. A bartender, for example, who orders an 

i ual or group off of the premises is employing consen-indiv•d 

sua11 Y defined roles of bartender and customer much more often 

than he is employing physical powers. 

Incidents involving belligerence on the part of a 

customer d 'b d are numerous but only one will be escr1 e here 

since it offers a fairly typical picture of the role of the 

bell. igerent vis-a-vis the bartender and other patrons. In a 

Maryl and tavern a regular and well-known customer was reputed 

for h. is troublesome pugnacity. 

lived · in the neighborhood . 

the bar. 

He worked as a painter and 

He spent most of his time in this 

Part• icular bar during the late afternoon on his way home from 

He was known to have a "chip on his shoulder" which 

could b e activated with or without much to drink. 
He entered 

0 ne afternoon about 4:00 P.M. and joined an acquaintance at 

The acquaintance was a white collar worker in his 

lllid thirties _ several years younger than the subject. As 
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the two talked the b e l li ge re n t p a i nt e r wa s bec o mi ng inc r eas-

ingly agitated ov e r t he s u bj e c t of th ei r disc uss i o n but h i s 

acq ua i t n ance reg i stere d o nl y a mus ement . 
This on l y inte n sifie d 

the rage o f the 
other who kept insi s t in g on a more se r i o us 

a n d s y mp athetic re spons e f rom hi s well-d ress ed f riend . 
Al-

t h0 u gh by n ow t h e b el l iger e nt's voice was r ai s ed con sider a bly , 

t he t wo a t t ra c te d v e r y little atten ti on . 
Su d d e nl y in a fit 

of an g er t h e subject knocked a bottle o f b e er over th e b ar . 

The b art e nde r immediately confronted him and ordered him o ut . 

To my surpr i se the man simply a n d quickly go t up and l ef t. 

The ent · f d i r e con f rontation lasted only a ew s e con s. 

days l a ter th e man was back as though nothing ha d happ e ned. 

Sev er al 

most b artende r s although there is no commonly shared t e rm 

The Clean-Up Man . ______ .-!--_ 

used t 0 describe him. 

overheard in 

in question. This individual does the b u lk of his drinkin g 

and spendin g somewhe r e else and stop s in toward closing time 

one 

for a nightcap. 

This type is also well known to 

The desi g nation of "clean-up man" was 

tavern and seems most apt to depict th e t y p e 

long · k er sober and if he is going to sing , get s i c ' pass out, 

or start a fight or spill his dri n k he will do it here al-

by t
he time he arrives, he is no 

Of course , 

though his else ' s c a sh register. money is in someone 

Persons are often looked on with some d istaste by both bar-

These 

tenders and regular customers. 

Th e customer s see him as some-

0

ne h h any during the 
w 

O 
prefers another setting a nd ot er comp 

Prime h The attitude of the bartender may 
ours of the evening. 

be t 
neatly followi n g bartender's commen 

summarized by the 
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overheard . 
in a Maryland tavern: 

1. 

"Glad to see you made it a 

ittle early ton;ght now I can get yo d k d 

L -

u run an you can 

go somewhere else." 

Tom Cats, Con-Artists, and Hustlers. 

- - ------- --
As has been 

noted in some deta;l earlier, h f 
L 

t e lexible involvement allo-

cation . 
Possibilities offered by the drinking situation make 

the t 
avern a moderately "open" interaction setting for any_ 

one Who can 
manufacture or discover a quasi-legitimate con-

versational gambit. As such, it is an especially supportive 

setting for 1 h b · f d d b 

peop e w ose usiness or ancy epen son eing 

to approach total strangers without occasioning suspi-

cion or 
resistance. Among the types that exploit the public 

drink· 
ing house for utilitarian purposes are the prostitute, 

th e bar · 
f f. 

girl who hustles drinks or pro it, the man on the 

make or 
Tom Cat, and the person who gains the confidence of 

stra 
ngers and then deceives them for a variety of purposes _ 

the 
con-artist. A person victimized by such types will be 

referred to as a "mark." Several brief examples will be re-

lated 
here to show the mechanisms of exploiting the "o pen-

ness " 
of the tavern setting. 

Two college students whose budgets and tastes for 

beer 
Were grossly out of balance employed for several years 

a f . 
airly successful con game by which they did considerable 

drink· 
ing at someone else's expense. After entering a tavern 

th
ey Would quickly select a potential mark and then sit near 

him or her along the bar. The nearest one would make con-
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tact by initiating conversation with the mark. 
During this 

-occupie with 
st age the other student would appear fully pre · d 

his drink. 
This often added some cogency to the situation 

for th e "mark" who might even be flattered to find himself 

interesting to the young student than one of his peers. 
more · 

Occasionally this phase alone would have the desired effect 

but when a drink was bought or offered it would be vigorous­

ly refused on the grounds that as students they had little 

money d an couldn't afford to reciprocate. 
Once the oppor-

ity arose for this statement to be made the stage was set 
tun· 

and the usual reciprocity norm abrogated . 

Usually it was necessary for collusion to be employ-

ed (this is central to most con games). 
The student who made 

contact would have to take the initiative . 
Several ploys 

were k' used, a common one being based on the mar s occupation. 

When the h l ' t · h first student found out t e mares occupa ion e 

Would be most surprised that it was the very one his friend 

"Was w • riting a term paper on, 
or planning to pursue himself. 

this phase was completed, if no drink were bought for 
Once 

they were short on cash . 

them the students would regrettably have to leave because 

This almost invariably produced at 

least one round of drinks. 

Most interesting in the collusion and teamwork des­

cribed above is the facilitating effect of a legitimate main 

invo1 Vernen t. 
This enabled the con - artists to do several 

ings which otherwise would have aroused some suspicion or 
th· 

res entment. 
they could sit wherev e r the y chose pro 

First, 

Vict · ing the seats were unoccup i ed. 
No on e is crowd e d sin ce 



126 

all seats are 
d d 11 

equally space an a attention is focused 

inwa rd toward one's drink. Secondly, the whole effective_ 

ness of the 
teamwork act depended on each student convincing_ 

ly becoming involved in separate involvements. For the one 

it was tl1e mark 
h I d I 

, for the ot er, 1is rin<. Ordinarily two 

friends entering a situation together and remaining together 

cannot conveniently assume separate focuses of attention . 

Third h 
, t e final and usually successful ploy was threatening 

to 1 
eave when the mark was fully involved in the intera c tion. 

This could be carried off without giving offense only because 

the le .. 
g1t1mate main involvement of the tavern patron may al-

ways be drinking and the reason for his presence ceases when_ 

ever his glass is empty. 

There are many varieties of con games, most of which 

involve collusion or teamwork and depend heavily upon the in­

volvement manipulability inherent in the public drinking house 

Situation. 

For the female hustling drinks or the man-on-the-make 

the 
relative accessibility of strangers in the tavern setting 

is an b 
o Vious advantage. Here the drinking not only serves 

as 
an involvement alternative to facilitate interaction but 

itse1f becomes the vehicle for establishing and maintaining 

contact With the mark . The male offering to buy a drink or 

the f emale seeking to receive one are both making tentative 

ge
st ures toward involvement but because of the medium of the 

dr· k 
in their personal commitment is controlled. As a face-

Say· 
ing possibility, in cases of rejection, it may always be 
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the d . rink rather than the individual that 
Among 

the security of the 

is refused. 

the aggressive operators, however, more . 

drink b - uy i ng · d ritual is dispense with altogether. The Tom 

Cat or prostitute may simply state their case quite bluntly 

and r· k is the rebuff. 
Similarly the drink-hustling bar girl 

"' . 1 1. 1 often find the subtle approach too time-consuming and 

Simply asks her mark to buy her a drink. 
This leaves very 

little room 
for gallantry in an offer or tact in a refusal. 

Misce11 --..:.._: aneous Roles and Type~ 

There are many roles and types which are identifiable 

in the tavern setting but have little major significance 'with· 

to the st
ructuring of interaction within that setting. They 

certainly a part of the total scene and to fulfill the are 

ptive aim of this study must be mentioned. Further, descri . 

they are more idiosyncratic than deviant. 

The Nut -- __ . 
In many ta v erns there is a regular customer 

emotionally or mentally abnormal. He 
is 

"'ho is manifestly or 

"ar· iously referred 
to as "the nut", "the village idiot", 

" craz Y so and so". Often the regular patrons are fiercely 

Protect· b hi 1.ve toward this person allowing no one to a use m 

Unless they · 11 use h1.· m for the1.·r 
themselves might occasiona Y 

O'wn entertainment. At other times the "nut" is simply a 

taler ated oddity who will find a comparative sanctuary in 

then . eighborhood ta v ern. While this type is usually a mar-

8ina1 . individual in all respects, occasionally an otherwise 

sue cessful person will routinely display clearly abnormal 
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a f t er 
tra· 1.ts wi thi 11 th e security of the tavern and often 

e f ects of several drinks have begun to tell. the f 
In a 

Buffal 0 
tavern a prominent local attorney would sit for hours 

1.ng on animated and articulate conversations with imag-
carry· 

inary persons. New customers quickly realized that he was 

to be left alon e and ignored. 
Here again, he was fulfilling 

the d a customer - e was r1.n 1.ng - and while 
efinit1.'on of h d · k' 

his b ehavior was unusual it violated no formal or informal 

norms 

The Entertainer. 
As a setting for unserious, leisure-

time activity the tavern often was the scene for persons act-

ing out roles seemingly out of character. Again, in Buffalo, 

a highly respected, widely known young attorney had a reputa-

1.n several local night spots as a vaudeville-type song 
tion . 

and dance man. For those who knew him this represented no 

sharp discontinuity in character but it clearly was incongru-

ous . 
WI.th h1.'s bl' f pu 1.c ront . 

The Benefactor. 
There are many roles which are re-

c· l.proca1 or complementary requiring the performance of a 

second party to complete the relationship . 

such a reciprocal role relationship exists between the bar-

tend er and certain customers when the former wishes to buy 

or Set up a free drink. It may legitimately be considered an 

e s t ablished role relationship since the parts played by each 

Party must follow certain basic guidelines. 

In the tavern 

Most proprietors 

no 1 onger allow bartenders to set up free drinks for customers 
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although thi·s was once a well established practice. In many 

the practice continues but must now be Places , however , 

carried out clandestinely. 
Moreover, now that it is pro-

scribed it carries added significance to both giver and re-

ceiver When the bartender wishes to play the part of bene­

factor the recipient must behave correctly. 
He must not, for 

example ' register surprise and comment 
loudly about the sudden 

app earance of an k unordered drin • 
Nor must he vocally be 

grateful when he realizes it was not a mistake. 
Any acknow-

1 e d gment must be brief and concealed. 
It can prove embarass-

ing for the bartender to be caught showing favoritism to one 

customer particularly when his generosity involves someone 

else' s property. 

Select · ive Patronage 

In any discussion of roles associated with tavern 

must be recognized that not only are certain roles 
society it 

and types developed within the tavern setting but many estab-

select out certain roles and types to begin with. 1. 
l.shments 

Certa· 
intentionally or otherwise, draw pre-

in drinking houses, 

dom· 1.nantly from particular segments of the surrounding commun-

This very study had its beginnings in such a type estab-ity. 

lish ment - the workingman's tavern . 
categories of potential 

Ironically one of the largest 

c1· J.entele 
for certain types of bars are persons who are exist­

temporarily removed from their normal community roles. 

'!'his c 

ing 

ategory consists largely of males without their families, 
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in 
a transient status. 

and motels 

Drinking places in and around hotels 

, on major transportation arteries leading into 

larg . . 

e cities, on the periphery of military installations , and 

in the Vic. . 
1n1ty 

istica11y 

of transportation terminals will character _ 

appeal to the temporarily uprooted male. The gaudy 

neon str· 1 Ps offer specious promises to the lonely and the 

trans· 
lent who may have no illusions but perhaps no alterna_ 

t. 
lve eith er. Many of these men, prompted by loneliness or 

boredom 
and encouraged by anonymity are seeking a limited 

eras 5
-sex encounter _ not one night with a prostitute or a 

Year 'tvith 
a mistress but simply a brief excursion into the 

"'orld of the 
forbidden. With this realization it is easier 

to 
u

nd
erstand the behavior of innumerable businessmen who can 

Profitably 
survive the corporate market place and yet will 

gladly 
pay exhorbitant prices for watered drinks for the com-

Pany of a 
scantily clad nineteen year old girl with a quick 

endless thirst who will finally go home with her 

There are, of course, the bulk of drinking es-

tab 1. 
lshments which do not depend heavily on transient trade 

and • 
instead develop a clientele disproportionately representa-

t. 
lve of 

a particular segment of the community. The profit-

abil· 
lty of well established in-groups is well recognized and 

'°'i 1 l be 
nurtured by many tavern owners. In fact, a recent 

Bank 
of America study of the tavern trade advises that, "bars 

lllay 
cater to a combination of customers, but primary stress 

Should be 
. 1113 1 b 

given to the predominant type. In arge ur an 

---------------------------

13 wa11 Street Journal, December 30, 1965, 166,128, p.l. 
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area b 
ars located near the central business district will 

frequently 
become haunts for persons engaged in particular 

quite 
specific occupations. 

quent h 
t e London House or Wrigley Building bar while the 

Chicago advertising people fre-

denizens f 
0 the financial district favor Sages. In Philadel_ 

Phia 1 . 
Po 

1 ticians and local labor leaders gather in the Essex 

I-Iote1 b 
ar. In McGlades Grill in New York City, 85% of the 

Clie 
ntele Work at ABc. 14 

R.01 

~ 
In the preceding section dealing with miscellaneous 

roles 
a

nd types it was pointed out that certain individuals 

display 
traits seemingly incongruous with their usual behav_ 

ior 
When in the tavern setting . As might be expected there 

those whose behavior within the tavern is quite out 

Of · 
Joint With any known behavioral manifestations in other 

In the course of this research several instances 

Of th· 
is k1· nd of role disjunction came to the writer's atten-

Only a few cases can be reported here since knowledge 

Of tav 
ern customers in their more conventional roles was 

l . 
l.znited _ 15 

As Merton has pointed out, even where effective social 

control 
denies any individual total role insulation from one 

--------------------------
14 Ibid. -

know 
15

of course to know this the observer either had to 

Wh 0 d:~~se persons personally or rely on testimony of those 



l '3 2 

Sett · 1 ng to the 

iv ha t M 

next, some degree of privacy is essential . 16 

erton is 
saying i s that while a man cannot be expected 

to Per£ 0
rm si~ultaneous l y before his children and his employ _ 

er n . h 

' eit er can there be total s eparation between the audi _ 

e n ce s of h · 
is v arious performances . From the standpoint of 

t he · 
i

nd
i vi d ual concerne d i t is r a rely the lack of obser v a_ 

b i l ity Which 1·. s ~ 1 7 

n prob l em . In fact, for many persons, 

esp ec i a l ly tho s e who mu s t de al wi t h the public , 

t ua ry f 

s ome sane_ 

rom o b s er v abi l i t y will be h i ghly de s ir a ble . The 

Priva cy o f 
t h e fam il y is c l e arly one s olut i on but it is ofte n 

inad e quate si n c e i t p r ovides a r a t her l i mi t e d r a nge of inter ­

action 
Possi b iliti e s. Wha t is o f t en n e e d ed is no t is o l at i on 

but 
insul a tion, i . e . , an inter ac t io n sett ing with v arie t y 

and st
imulation bu t li mi t ed accessi b ilit y t o th os e wh o wit -

n e ss th
e person's conventional role p erforma n ce. For man y 

Persons the 
tavern provides just suc h a sanc t uary even thou g h 

it . ls 

house 

legally a public place . As a sanctuary t he drinkin g 

Will frequently host individuals wh o will act out rol es 

Sharply 

h 

con t rasting with those witnessed by ot ers . 

In one neighborhood tavern, a moderately successful 

inst · 
ltutional furniture salesman routinely d isplayed totally 

Unrest 

f 1·b I dr i n k -

rained behavior with the assistance o 1 era 

To most persons, 

--------- - - ------ -----friends, relatives, b usiness 

16 
Robert K . Merton , op . cit ., pp . 375 - 376 . 

17 
Site In extreme 

act may be the case 

Versely, 

cases of urban anonymity just the oppo­

and atomization of roles may affect him 
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ions, he was known as a congenial, conn e ct· 
intelligent, g ener-

ally reserved , solid, middle-aged citizen. 
In the sanctuary 

uncon-
of th e t a vern he drank to excess, 

became emotionally 

trolled 
' 

and often ended an evening walking on table 
tops 

s. inging. 

Another man presented something of a reversal of the 

above situation. 
In the tavern setting he appeared poised, 

confid ent, and entirely self-sufficient. 
He clearly gave 

the · impression 
as a highly successful young bachelor who 

Beyond 
toured the jet 

set circuit for amusement after hours. 

the t avern walls he was a 33 year old man living with and 

Sup Ported by d 
his widowed mother in a mo est apartment. He 

had d ropped out of college, had no particular marketable 

Skill and for many years had been chronically unemployed. 

Another individual presented himself as a metallurgy 

Professor at a nearby university . 
In conversation he would 

allud e to inherited wealth and having undergone psychiatric 

tre atment 
He spoke articulately of art, music, and the 

er and generally offered a consistent picture of what theat 

a co11 ege professor might be like. 
He was in fact living 

on a meager income, 
his wife had left him and he was 

quite out of his mind. 

These above illustrations are intended to demonstrate 

the inherent capability of the public drinking house to pro-

"id e quite effective role insulation . Most personS' behav-

ior . in the tavern seems to differ only in degree from their 

conve ntional daily roles but a thorough understanding o f 
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role 
separ a tion would require an in-depth case study of 

dividua1 
patrons in their total round of activities. 

Just 

as there 
was evidence presented above of sharp discontinui_ 

ties • 
1.n the behavior of some persons other research has shown 

some cl· 
1.ques who frequent taverns whose structure and role 

relationsh1.'ps 
h d 

persisted quite unc ange outside this region.18 

Dant 

The role of the bartender is probably the most domi_ 

and Well-defined among the variety of roles and types 

cons ti tut· 
1.ng the tavern social system. Because of the real 

or 
Potential centrality of the bartender role it is being 

taken 
Up here as a separate section. 

~ Personality Component. 

Cl ear 
distinction from most other participants in the tavern 

The bartender enjoys a 

interact· 

1 
. . 

ion system inasmuch as his roe enactment 1.s 1.n part 

f o rma11y defined . 

the t 

He is the principal actor in implementing 

avern's official function - the 

alcohol 
for on-premises consumption. 

dispensing of beverage 

He is the only formally 

transaction of business 

designated authority attending to th e 

and th 
e maintenance of order. As in all role-playing, how-

ever 
' the indi v idual actor will impart a degree of personal 

idio 

h 

syncrasy to the formally defined role. Because he is t e 

0 n1y 
source of drinks and a major source of recognition and 

c o m 
Panionship for many customers his potential influence 

-----------------------
18 William F . Whyte, op. cit. 
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beyond h· 
is formal role is considerable. 

acte . 

The popular char_ 

r1zat· ion 

counsel 

of the bartender as a homespun philosopher, 

have h 

or, analyst and, in short, all things to all men who 

t e Price of drink, is of course 

not w· 1th
out many bases in actual practice however remote 

overdrawn. But it is 

these 
may be. 

ua t • 
lon in Which 

hims· 1 &nificant 

The main point is that the role-enactment sit_ 

the bartender typically finds himself affords 

Tvh 
ether he 

influence in the lives of his customers. 

exercises this power is quite a matter of his per_ 

sona1 . 
inclinations and capabilities. 

turn b 

But even the most tacit-

artender can provide a minimum human encounter for the 

isolate 
seeking some respite from the anonymity of daily 

life.19 

can b 
The importance of even this minimum human exchange 

e seen most clearly in cases where a bartender wishes 

to d. 

lscourage the continued patronage of an individual or 

&roup . 
He Will then literally interpret the formal pres­

cr• 
lptions of 

his role with no embellishments . The customer 

his drink (carefully measured) , his change and 

Possibly 
even a very perfunctory "thank you" but absolutely 

no 
recog . . 

n1t1on as a human being, let alone a welcome one. 

'l'hi s 
non-person treatment is highly effective while giving 

-----------------------
lllen 

19
rn the lower class barroom frequented by homeless 

8rou 
th

e social system is often the only cohesive membership 

Cont~ for the individ u als . As s u ch, its maintenance and 

in t~?uance is of considerable significance. The bartender 

fir ls setting i s he l d in very high esteem because of his 

Inness · 

·f h. 
1 

Sup in controlling this system e v en 1 is persona 

Cu1~
0

rtiveness is only occasional . See M.P. Dumont, "Tavern 

Of 0 Ure; the Sustenance of Homeless Men," American Journal 

rth 0 Psychiatry, 37(1967), pp . 938-945 . 
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the 
unwanted 

customers no valid recrimination. 

bartender ''f 

Observing a 

reezing out" a customer i·n thi·s · 
way is an excel_ 

lent means of noting the extent and importance of the per-

sona1 
quantity of this role. 

So much 
' in fact, of the tavern ambiance is limited 

to the 
Personality of the bartender, especially when other 

d· 1Vers· 
lons are lacking, that many customers will abandon a 

bar 
When a bartender leaves. 

hirn 
to his In 

Some of them will even follow 

wql 
return to "normal" with little visibly changed aside new location. time, however, the situation 

frorn th e bartender. 

One of the more interesting albeit rarer examples of 

cult d 
evelopment around a particular bartender concerns the 

b 
artender 

who insults customers. In two cases known to this 

lolr it 
er and from another reported case it appears that what 

tnight 
100

seiy be termed a masochistic attraction toward cer_ 

tain 
abusive bartenders is one of the strongest producers of 

tave 
rn Personality cults. The following remark by a Los 

Angel 
es bar customer does not at all exaggerate the case: 

'' PeoPle 
drive fifteen miles to get out here just to be in­

su1ted.rr20 

~ Distance Maintenance. Throughout this paper the 

rnech . 

an1sms of involvement management among tavern customers 

have b 
een a major concern. For the customer the involvement 

a11ocat· 

~ options offered by the barroom setting are 

2O
The Wall Street Journal, op. cit., P• 14. 
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generally salutary. 
For the bartender, however, skillfull 

involv ement management can be a real problem. For someone 

needing to limit or simply control involvement he is in an 

unenviable position. 
His location behind the bar offers no 

may 
escape f rom constant visibility, and in smaller bars he 

not even be able to escape conversational voice range. 
Fur-

ther , even with the first two obstacles overcome, 
total avoid-

ance of anyone is nearly impossible - the demands of his for-

some 

0 
e include occasional visits face-to-face with mal r 1 

customers to serve a drink, mop the bar, 
empty an ash tray, 

etc. Under such circumstances avoiding over-involvement with­

For many bartenders 
ing rude or aloof is a problem. out be. 

this . is 

borhood 

For the bartender in the neigh-

tavern where longstanding relationships are likely 

an impossible task . 

to d evelop, maintenance of non-offensive role distance is 

All bartenders observed in the case study taverns 
essential 

sue ceeded quite well in this area. 

Fortunately, drunkenness often supplies antidotes 

along w· h it its most troublesome symptoms. 

lack of sobriety induces their need for excessive attention 

from the bartender or others can be put off and humored for 

some t. ime without recognizing the rebuff. 

Many persons whose 

In a Maryland tav-

ern, f or example, a well-dressed, elderly customer who was 

quite . intoxicated became excessively concerned with the ques-

t . 
l.on of why men love women. 

He continually shouted this 

quest· ion to the bartender, who, unable to escape, went on 

\.l . 
l.th h· 

is work while responding to each question with comments 
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such as ' 
, yeah, it's a wonderful thing, I don't know the 

that one'', or, "it's a funny world, ya ready for 

answer to 

another." 

ingle 

These comments, while quite perfunctory and mean_ 

the b 

ss served to placate the customer without embroiling 

artender in a one-sided emotional discussion. 

The skillfull bartender will react to intimated" 
l. s -

Closures or 
emotional outburst with just sufficient response 

to 
Prevent the customer's indignation but without enough to 

commit h1.·mself to a line of action or firm stand on a contr 0
_ 

Ver · 
s1.a1 issue. The bartender, not unlike any negotiator, 

regularly excercises the principal rule of negotiation - the 

Othe 
r Party must always be left some pretext by which to main-

tain 
or recoup his self respect . In a Buffalo tavern, a 

loca1 b 
usinessman had become rather drunk and quite morose 

and b 
egan accusing the bartender of never having liked him. 

The b 
artender repeatedly countered by saying, "You said that, 

I ct· ldn't." While it was evident to everyone that the bar_ 

te
nd

er quite agreed with the customer ' s allegations, the am­

biguity of the bartender's answer spared the customer com-

Plete 1 oss of face and therefore avoided a challenge situation. 

Functional Centrality. Popular idealizations of the 

bartender as father, confessor, analyst, etc . , aside, he does 

0 ccu 

· 1 

PY a functionally central role in the tavern socia sys-

This is especially true in the small neighborhood tav-

His physical location alone makes him a focal point in 

many of the communications among customers at the bar. Often 
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he is the only means by which more than two or three at a 

time can maintain communications. 

arrangement of persons along a bar, 

Because of the linear 

eye contact among many 

for a sustained period is difficult if not impossible. 
The 

bartender 
because he is in easy line of sight of most cus-

act as a relay point in acilitating more inclusive 
tomers can f 

interact· ion. 
This simple physical reality gives the bartend-

er c . onsiderable advantage in directing, controlling, 
or 

merel Y entering into the interaction system. 
As such he is 

Under 
ee a position of major potential influence. 

guarant d 

these . circumstances even the most ordinary personal qualities 

possess will loom disproportionately large in that 
he may 

setting. 
It is not surprising then that he often becomes an 

extremely · • f" hi t a d ;t · h signi icant person to s cus omers n ~ is ere 

that much of the popular imagery about the bartender begins. 

Further, simply because the drinking establishment 

is a public place he becomes a source of status recognition 

To be acknowledged by 

0 
erwise anonymous customer, to the th 

is an immediate elevation in status to the man approach-
name . 

ing the 
bar and the bartender is often the exclusive source 

of such recognition . 

ace eptance and status among the regular customers by occa-

ionally k 1 alluding to some incident or situation nown on Y 

He will also reaffirm the feeling of 

s. 

to th em, 

(usually 

insid ers 

Whatever response is called for by the allusion, 

laughter) it will be the exclusive property of the 

T 
Observed 

in this research usually 

avern regulars 

beca me quite familiar with the transactions 

in "their" bar 
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point where the extent of this knowledge becomes a 
to the · 

mark f d" . 0 istinction. 
Not at all unusual in this regard was 

a rather vehement argument that developed in a Texas tavern 

time another clique member had come in for his morn-
over th e . 

ing d . k rin on a particular day. 
A five dollar bet was made 

and the d 
ispute was to be settled by the bartender who had 

been on duty that morning. 

A bartender who is also the proprietor may often be 

ve exploiting the centrality of his position to keep 
obser cl 

the sales active. In a Maryland tavern an owner-bartender 

Was 
He moved constantly from 

particularly adept at this . 

cu
st0

mer to customer filling glasses from the bottles (this 

Was ab eer and wine tavern) . 
As the bottle was emptied he 

would carefully weigh 
it in his hand then hold it up to the 

light. 
He would then ask the customer, whose attention was 

ocused on the empty bottle, if he was ready for another. 
now f 

Any one who had not already decided that he was on his last 

ink would usually order another at that time. Had he 
d r · 

fi nished his full glass of beer before ordering he might have 

For persons who appeared about to leave he would 
declined. 

happen by and ask some hopefully provocative question to 

After a few minutes of this he 
regen erate conversation. 

Would again check their bottles a s though it had Just occurred 

to h" im to do so. When he knew that a couple or group was 

Ordering by the r o und he would approach them and say, "Who's 

round?. " d h rather than ask if t h ey wante anot er . 
This would 

Put the burden of refusal on one person who might ord e r 
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quickly to avoid appearing niggardly. In short, he was 

filling his cash 
b b ·1d· 

register y u1 ing upon his already advan_ 

tageous role situation. 

~Bartender~~ Non-Person. Because of his poten_ 

tially sensitive position with respect to persons who act out 

Of h 
c aracter or reveal confidences while drinking, the bar_ 

tende • 
r Will frequently affect a pose of disinterest. 

than d· 
iscourage further disclosures, however, this real or 

Rather 

fe · 
igned detachment appears to elicit continued revelations 

Of int· 
21 

imate personal facts. It would appear that his taci-

turn 
approach to receiving personal disclosures may be tacitly 

taken 
as reflective of his likelihood of revealing them to 

someone else. The role of the non-person then becomes for 

the b 
artender a structural defense to protect both customer 

and h · 
imself against the complications which might attend im-

Prudent personal revelations. In establis hments with a high-

er rate of customer turnover his non-person role may result 

from h 
t e transitory nature of relationships with customers . 

ln th · 
is instance his role resembles that of the cab driver as 

follows: 

The fleeting nature of the cab driver's 

contact with the passenger at the same 

time also makes for his being approached 

as someone to whom intimacies can be re­

vealed and opinions forthrightly expressed 

with little fear of rebuttal, retaliation, 

and 2lsee Everett c . Hughes, "Gu ilty Knowledge, " in Men 

~
, (Chicago: The Free Press, 1958), pp. 81-82. 
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or disparagement. 22 

His rol e as a non-person opens up a seemingly limit_ 

less 
Variety of relationships with others. 

seeking adv1· ce, · · f · d f 

impressing a rien , or con essing his sins, 
To the customer 

he is a 
Very significant other. While to the same man or 

another he may b · 11 · t 

ecome virtua y non-exis ent as an effort is 

made to seduce h f f t 1 · 

t e wi e o a mu ua acquaintance. 

ingly, both extremes of behavior are permitted because of the 
Interest-

same factor_ his role as a non-person. 

fr· 
ie

nd 
and confidant and the next a non-party to propositions, 

He is one moment a 

Plots and 
(like the cab driver) intimate expressions of affec_ 

tion both 
vocal and tactile. 

This seeming paradox is sharpened when one compares 

the 
neighborhood tavern with the downtown transient bar. In 

the 1 
atter the bartender is in fact a stranger to at least 

half 
of his customers at any given time and is recognized by 

as likely to remain so. From such persons one might 

an indifference toward the bartender and will easily ob_ 

serve . 
1 t. However, one will also observe that he becomes 

for th 

f 'd d 

ese same de facto strangers a person o evi ent eep 

Sign · f 1 icance. This is because as a de facto stranger he can 

become a 

' 

sociological stranger in Simmel s sense: he acts 

as 
a Person to whom strangers may confide with no fear of 

boo 
merang because they see him as ignorant of their pa 5t a nd 

future and both unwilling and unable to turn their revelations 

22 Fred Davis, "The Cabdriver and His Fare," American 

of Sociology, 65,2(1959), p. 160. 
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against them _23 

defi · · 
This emergent conclusi on the n i s that t he bartende r' s 

nition as a non -p e rso n i·s hei' g h tened th 1 h 
e c oser e come s 

t o act ual l y being suc h to h i s cu s tomers , 

no ted , th 
e more co mp l e te h is d e fin it i o n as a n o n - pe rs on the 

and , as has been 

mo re extr e me 

ma y be c ome . 

t h e r ela ti o ns h i p s of i n di f fere n c e o r i n timacy 

do x t ha t i· n 
the more intimate setting of the small n eigh b or _ 
In th is li gh t the n it is on l y a n apparent para _ 

hoo d 
tavern the relati o nship betwe en barten d er an d p a tr on, 

tvhil e f 
ar mo r e c a sual , is less intimately p ersonal mo s t of 

t h e ti me . Gen e rally t he more p rivate the tave r n, th e more 

th e · f d · · 24 

points o iscussion. 

in a 
mil i eu of strang e rs ma y have an all o r n othing relat i on _ 

The bar t ender o p e r atin g 

shi p tv 1· t h th em 
11 . h b h d 

bu t in the sma er nei g or oo t av e r n whe r e 

conv 
ersational partic i pants have a r e co g ni z ed p a s t a nd 

future the 
casualn e ss between bartender and customer is 

count 
erbalanced by a guardedness regarding personal matters. 

Quantitat· 1 
1.ve y , the average amount of intimacy in th e nei g h-

borh 00 d tavern and downtown bar will be about the same but 

tvi 11 d. 
1.ffer markedly in terms of range and distri b ution. Pu t 

once the bartender, because of r e peat e d inter-

act· 
I.on tvith an individual, loses his credentials as a so c io-

logical 
stranger, i . e., the mutual knowl e dge of the interacting 

(Free 
23 Kurt Wolff (ed.) The Sociology of Georg Simmel, 

Press Paperback Edition, 1964), p . 404. 

Sh. 
24 Arnold Rose "The Ecological Influential: A Leader-

lp Type" Sociology,and Social Research, 52,2(Januar y 1968) , 

P . 189. ' 
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Parties includes a past and a f u ture , 
the r ange of normat i ve-

l y accepted interaction becomes compressed such tha t 
personal 

disc 1 osures become more guarded while secondary type 
respons-

es mo ve t o ward the pr i mary . 

It s h o u l d be r e c ogni z e d in t h i s c o nnect i on that the 

Phenom c non o f ro le se pa r ation tends t o p r o long arti f i c ia l ly 

t he so . ciolo g ical strang er role fo r the bar tender . Th is is 

most ba r tend ers and patrons in tera c t only a s s eg men ts 
beca use 

Of th . e i r t o t a l h selve s. The prolong ation, owever, is alwa y s 

Self-limi t · i n g i n that each rev e lation made t o anothe r as a 

str a n ge r will expand the store o f mutuall y sh a re d 
soc· iological 

until the relationship stabilizes somewher e b etween 
knowled g e 

stranger and intimate friend. 

This portion of the findings began by noting the dis­

tinct. ion between the concept of role and that of social t y pe. 

The latter h · b term is used as a generalization avin g an a strac-

e level of the middle range between a concrete individual 
tiv 

on the one hand and a social role on the other . 

In discussing the role of the informal leader the 

Var· ious means by which this person could be identified were 

It was then shown how leadership roles emerge amon g C. lted 

Perso ns who have acquired some group relevant skill or 
ex-

informal lead-

Pert. lse , e g . . , 
ersh· 

lp in the 

8 hi p roles in 

ad h Oc nature 

Finally, 
knowledge o f sports. 

tavern setting was distinguished from leader­

telic group structures b y the situational o r 

of the former. 
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The emergence of informal leadership 
is so closely 

wit clique development that several observations on tied in . h 

Clique characteristic5 followed. 
Distinguishing character-

istics cited were size and group, sex, marital status, 
occupa-

tional category, proximity of residence to the tavern , 
fre-

quency and duration of tavern visits, and interpersonal know-

ledge. Actions distinguishing clique members from other pat-

rons are undramatic and unobtrusive when performed by clique 

members but would stand out sharply if done by a non-member. 

ln some taverns there is an actual formal organization to 

identify members of the in-group . 

In discussing deviant roles and types in the tavern 

Setti ng it was shown that the de v iant plays a major role 

deve1 Oping h d . group solidarity among tenon- eviants. 

in 

In fact, 

in th· is research 
, the group-supportive function of deviance 

The deviant 

appeared to override the negative consequences . 

attracts attention to himself further facilitates in-'t-lho 

Vol vement 
management by increasing the invo l vement alterna-

When such a deviant is per-
ti v e s of interacting parties. 

acting P . rior to the performance . 

fac · ilitated since the deviant supplies all others with a 

brief sense of community vis - a - v i s himself . 

form · ing, members of his audience may direct their attention 

't-lith equal legitimacy toward any one of three objects: the 

Perf ormer; their drink , the par t y with whom they were inter-

New encounters are also 

Among the deviant 

ro 1 es and types to be found in the tavern setting are, the 

drunk ' the belligerent , the clean-UP man, the Tom Cat, the con-

artist ' and the hustler . 

Each of these types has its peculiar 
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is 
its but all share a common factor - their behavior tra· 

functionally related to the involvement allocation potential 

le tavern situation. 0 f tl 
Their actions and the toleration 

of some are 
possible because all persons in that setting can 

alw ays have as their legitimate main involvement the drink 

in front of them. 
As long as it is there it may be a legiti-

mate 
preoccupation to the exclusion of all other involvement. 

Whenever it is gone the person may usually depart the scene 

ut giving legitimate cause for offense. I t is the know-wi tho . . 

ledge of this flexibility, whether consciously recognized or 

not, which reduces the uneasiness which would otherwise attend 

the 
presence of a highly visible deviant in a social situation. 

The entertainer, the benefactor, and the nut were cited 

as 
examples of idiosyncratic types whose behavior is more un-

usual h tan deviant. 
encou . . · · largely d t ragement of these idiosyncratic types is ue o 

As with the deviant, the toleration or 

the · · involvement flexibility of the tavern setting. 

As a descriptive fact of tavern society it was pointed 

out that selective patronage often results in establishments 

With d" numbers of persons with s imilar conven-
isproportionate the downtown politi-

tional roles. 

cian ' s bar , in 

The drifter's roadhouse, 

fact the workingman ' s tavern itself, are some 

examples . 

d S
anctuary for persons who 

tavern often provi es a 
Will i h their conventional net-

act out roles incongruous wt 

The 

Work of role relationship s. of 1 · contrast with 

Persons whose tavern roles were sharp yin 

several examples were presented 
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their 
conventional behav1·or. Sch obser t· 

u va ions were limited, 

ho~ever 
' to the few cases where the writer knew the individ­

uals . 

ln question well enough to recognize the discrepancy. 

Further 
research might discover the extent of role separation 

Provid d 
e by the tavern environment. 

The bartender as a tavern role was dealt with sepa_ 

rate1y 
because of the centrality of this role. 

his 

Because of 

Official, functional, and physical position in the tavern, 

can, and often does, exercise considerable 

over the on-going interchange. 

cen 
trali ty, 

Counterbalancing his 

however, is his problem of maintaining adequate 

role ct· 
-

1st ance under such circumstances. 

~as 
devoted 

h · 1 

to analyzing how he manages is 1nvo vement to 

Considerable space 

entanglements without giving offense. 

From the point of view of the customer the bartender 

Often 
takes on the seemingly incompatible aspects of both 

Sign• 
lficant h 

ot er and non-person . The paradox is only appar_ 

ica1 
for in the framework of Simmel's concept of the sociolog_ 

st
ranger the same conditions may effect both indifference 

and 
e~aggerated intimacy. Within the relatively stable set­

ti 
ng of 

h 

the small neighborhood tavern the tendency oft e 

bart 
ender's indifference or intimacy toward an informal but 

li~• 
lted f 

amiliarity is apparent. 
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ECOLOGY 

The 
term ecology as used by students of human behav_ 

ior 
has been b 

is 
Used 

orrowed from the biological sciences where it 

extensively i·n deali·ng ·th 1 t· h. 

wi re a ions ips among 

galli.s 
ms 'Wi. th. 

ecol 
in environmental settings . Simply defined, 

ogy is ''the 
study of living things in relation to their 

env• 
l.ro 

nment and to each other. 111 

this 
definit· 

It can readily be seen that 

ion contains several component concepts: individ_ 

the physical environment or setting in 

these 

ti organisms and the environment . 

On . 

exist; and, the interrelationship of 

Implied in the defini-

l.s th 

~ e close proximity of the individuals or organisms. 

-1.he 
term 

l" 
symbiosis is usually employed to define the close 

e1at• 
l.onsh· 

1 
l.ps of organisms existing together. 

at . 

Symbiotic re-

l.onsh· 

. l.ps are mainly of three types: 

l.lld• 

commensalism - two 

l.". 
l.dua1s 

b 
sharing an environment where only one benefits 

:,, the 

geth 
er 

association; parasitism _ two individuals living to-

'Where one thrives at the other ' s expense; mutualism -

t-,0 
i. nd · 

l.Vidua1s living together with a reciprocal benefit.2 

(~e,.," 
1
Peter F 

f 1·t 

~ ~ 
arb and the Editors o i e, 

O:tk: 
Time, Inc . , 1967), p. 9. 

Ecology, Revised, 

l'i_.,,e 
2M 

( Y I 

''' , l arston Bates, The Forest and the Sea New or<: 

nc., 1964), pp. 146-147. 

148 
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In this h 
t t· · d 

researc a separa e sec ion is evoted to 

ecology because 

d· 

the physical setting of the tavern and the 

l.stribut1·on of 
individuals in that setting are key factors 

in 

explaining the special forms of interaction that occur 

in th e tavern. While 

ing "I· 
, l.Ve together", their interaction over time is suffi_ 

Cient1 
Y sustained and proximate to satisfy the definition 

tavern patrons do not , strictly speak_ 

of sy b 
m iosis and its various forms . 

for 

examp l e, how commensal, parasitic, and mutual relation _ It can easily be seen, 

Sh· 1
Ps w1·11 

b d 

operate at various times between a rten er and 

less 
Among the customers such relationships are no 

Common although usually less obvious, 

ra · 

ised only t o emphasize th e fact that th e barroom or tavern 

is an 

These points are 

ecological system in a very real sense and cannot be 

fu11y 
analyzed without reference to ecology. 

Of 
specific biological terminology will be made. 

No further use 

Phys• 

~ 
Broadly considered, the physical setting might be 

Vie~ed 

fa situation which 

as any of the material aspects 0 

int 
eract w-i·th 

n the individuals present. 

or impinge upo 

this 

f t ral features, fur-

connection one might think o struc u 

Ui.sh· 

II For the 

l.ngs , sights, sounds, and perhaps even sme s. 

Purpose of this paper, physical settin g will be taken as a 

combinat· 

features on the one 

ion of spatial and structural 

hand 

3 

and noise level on the other. 

-----------------------

In 

3Limitin g physical setting to these two compon e nts 



15 0 

Structural Features. 

the 

Structural features refer to 

actual physical layout of the establishment and the 

attenda .. 
nt limitations or potentialities this presents 

interacting 

to the 

parties. 

interact. 

For useful descriptive analysis of any 

ion system _ and the tavern is no exception _ it is 

necessary 
to take careful note of the dimensions and bound_ 

ai:-ies of 
interaction possibilities dictated by the physical 

Of course the characteristic feature of most public 

di:-ink · 
ing establishments is the bar. Persons located along a 

bar ai:-e 
typically limited in their interaction range. For 

e:x:arnp I e 
• collectivities along the bar of more than three to 

four 
Persons require that one or more of the parties stand 

back 
from the bar and those seated turn to face them, Clear-

ly h 
t e number and duration of such focused gatherings will 

be I 
irnited Where all persons remain seated or standing at 

the b 

it . ls 

ar, to develop a focused gathering of a comparable size, 

necessary for the bartender to act as kind of relay 

Point. As the one person who can maintain continuous and 

8 irnu1 
taneous eye contact with those along the bar he receives 

and re 
-transmits messages from those involved thus providing 

a la 
rger Participation base than might otherwise be possible 

O}:' C 
omfortable. Obviously such arrangements are infrequent 

PurPos 
fi:- ely ignores other possible aspects but does so only 

~eorn recognition that in those establishments studied these 

re · 

. 

dis lndeed the major components. Had this research included 

Pl Cotheques and "singles" bars visual imagery would have 

ayed a much larger part. 
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a nd brief 
and, hence, not typical of along-the-bar inter_ 

action. 

It should be evident that while individuals remain 

in 
Position along the bar, maintaining interaction between 

more th 
an three persons is quite difficult. 

relationsh1.·p i·s d 1 1 . k 

ifficu tun ess 1.t ta es place at a right 

angle in 

Even a triadic 

the bar where sustained eye contact is relatively 

easy for 
as many as six. 

Clusterings at the bar where some participants stand 

back f 
rom the chair line are not uncommon but even here phys_ 

ica1 1 
imitations dictate maximum numbers of participants. 

Obs 
ervations in this study indicate that four person clus_ 

ters are the largest that remain in a focused gathering be-

Yonct the 
first round of drinks . Clusters larger than this 

normally 
become nucleated into dyads or triads. It should 

not b 
e necessary to belabor the importance of eye contact in 

Susta · 
l.ned interaction and with that understanding the diagram 

be1 
ow should demonstrate how four persons might indeed be the 

maximum for sustained focused gatherings along the 

In the following diagram letters represent individuals 

and 
numbers indicate maximum number of simultaneous eye con_ 

tacts 
Possible without changing position. 

The diagrams depict two type arrangements of a six-

Person 
along-the-bar collectivity. The numbers opposite each 

i nct • . 
lV1.dua1 represent the maximum number of simultaneous inter-

Changes that a person could maintain without re- p ositioning 

This is based u p on the eye-contact criterion. It 
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s. 
~erson Focused Gathering 

A - 4 

B - 3 
Bar Line 

C - 4 

D - 4 

E - 3 

F 4 

~son Focus e d Gathering , Modified 

A - 4 

B - 3 
Bar Lin e 

C - 4 . 
B 

D - 5 

E - 5 

F - 5 
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can readily be seen that the largest totally focused gather-

ing will be limited those 
who 

to persons can maintain simul-

taneo us eye-contact. The individual, then , with least number 

of simu taneous eye-contacts will be the key to 
sustainable . 1 

the ma . ximum size. 
Hence, as the diagrams show, the maximum 

tota11 Y focused gathering along a bar contains four persons 

where each maintains 
simultaneous eye-contact with three 

Others. 
It must be emphasized that the diagrams are not 

in-

traduced as 
a priori demonstrations of interaction limits but 

serv e only to elucidate the observations made during the re-

The b ar 

search. 

The importance of physical features of the establish-

ment . in affecting interaction possibilities should be evident. 

itself not only imposes a linear face to any possible 

conf. iguration of persons, but further, the fixed position of 

the st
ools limits the normal length of that face to three 

Persons. 
From a strictly practical point of view it would 

seem that d d such problems could be simply avoi e 

C. ipants to bl adjourn to a booth or ta e . 

ever ' is quite unusual among casual bar gatherings since it 

itnpl. ies a mutual commitment to a protracted encounter. Table 

8roups are 
for this reason almost exclusively composed of 

Per sons who arrived 

Such a 

were the parti-

move, how-

group to begin with or close friends 

'vlho arrived individually and then moved to a table. 

There are then three typical interaction configura-

as a 

1) the dyad or triad at the bar; 
2 ) 

tions in the tavern: 

Cl Uste r at the bar with one or more standing out from the 

the 
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chair line,· 3) table groups . 

forms 

In addition to these typical 

there are fleet1.·ng focused th · 
ga er1.ngs among those s eat _ 

ed at h 
t e bar when the bartender fac · i · t t h 

. 1. 1. a es t e interaction 

or where different bar shapes permit easy eye-contact and 

Conversation range for five to six persons. 

Although communication form and content will be treat_ 

ect at length 1.·n the next section, a preliminary note is called 

for at tl11.·s point . Much of the characteristic halting, 

Staccato 

a bar . is 

accent of conversations among persons clustered l 
a ong 

directly related to their physical distribution. The 

raPPort 
achievement necessary for extended, complex communica_ 

tion . 
is increasingly difficult in propor t ion to the number of 

Participants 
and, as bar - sitters, most participants are likely 

to b 
e 0 nly casually acqua i nted to begin with. Further, where 

some 
of the parties are seated and others are standing back 

from 
the bar the processes of buying drinks , refilling glass-

es or 
reaching for an ash tray, create minor but frequent 

int errupt· ions to the flow of communication. All of these 

Condit• 
ions produce a fluidity, superficiality , and inter-

m. 
l.ttent quality in the interaction within bar clusters. 4 

bee 
4 This non-substantive nature of bar conversations has 

caind~oted in other research but the importance of mere physi­

op. c~stribution has apparently been overlooked . See Cavan, 

~ - , pp. 57 - 58 . The importance of physical arrangement 

er etermining interaction forms has been noted in a recent 

c 0 °ss_cultural comparison of group drinking patterns . In 

Ge ntrast to the Mediterranean Wine Shop and the Austrian and 

strman beer halls the English Pub with i ts long bar and 

and · 
' 

i ing customers tends to fragme n t interaction and favor 

1:dePendence over the development of gro u p spirit and strong 

f adership The addition of bar stools in the American bar 

lll:'th . · 

S 

er discouraged mixing and group development. ee, 
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Noise. It is not particularly astounding to reco g _ 

that certain physical aspects o f any s e tting can create 

an ambiance which affects behavior. 

or structural 

Certai n sounds, colors, 

about 

features will signify d ifferent things for and 

persons who enter that setting. Whet h e r this is a con_ 

Scious 
or subliminal phenomenon is not of issue here. 

The type of music selected by tavern patrons will 

differ 
sharply from place to place. In the neighborhood tav_ 

ern 
s stud1.·ed 1.·n 

d 
d 

Maryland an Texas, country an western music 

't-las th 
e almost exclusive offering of the juke box. In ex-

Pensive 
, white-collar night clubs and cocktail lounges one 

rare1 h 
Y ears this kind of music. The type of music available 

joins • 
With other aspects of the physical environment to effect 

a C 

In 

ongruent setting to 

a central ·t b 
ci y ar, 

signify belonginess to the customer. 

for example, where transient custom-

ers f 
ar outnumber the regulars, the juke box will offer most 

of the 
current "hit parade" numbers which the widest appeal 

at any 
given point in time . Places frequented by older teen-

age:i:-
sand collegians will always provide selections from the 

Prot 

1 d 

est o r folk genre along with some more traditiona ance 

tunes 
Where dancing is permitted. 

Apart from its functions in selecting and reflecting 

Cl· lent 1 
e e , music will strongly affect behavior simply by its 

Vo l ume L 
h noted,5 will force people 

· o u d mu s i c, as Riesman as 

----------------------- --

l-1. A C · 

· f S 

St · s 1kszentmih.=dyj " A Cr o ss - Cultural Comoar1 s on ° ome 

r u ct u 1 
. ' • f 

· k ' ,, Human Develop -

men ra Ch arActer1 s t1c s o Group Dr1n 1ng , 

~' I I , (1968 ), pp . 201 - 216 . 

5
DAvid Riesman, op . Cit. 
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to speRk louder and move closer simply to be heard. 
Up t a 

_ .e., were conversation is imoossiblP or very d iffi-
;i Point, ; h • • • 

cult, t h" l 
1s wi 1 hRve a facilitating effect on interPction , 

espe~i~lly among strangers or casual ac~uaint a nces. 
Perhaps 

importnnt than forced proximity, however, is wh2t may 
more • 

be called the shouting-into-the-wind ohenomenon. 
Amonf new-

ly Ac~uainted persons in gatherings there is a reluctance 

among 
most persons to find themselves the center of attention. 

When the 
ambiant noise level is sufficiently high the inhibit-

ed person does not run the risk of having a comment or remark 

Further, he 

knows 

exaggerated by the absence of competing sound . 

that his audience will be automatically limited to 

This l<1tter fact con-

those few persons close enough to hear. 

tr"b 1 
utes substantially to the involvement management options 

His opening comments will not li n rLr 
open to the individual. 

emb arrassingly in the silence should the other party be slow 

Moreover, the range of confi -
or u . ninterested in responding. 

dentiality that can be safely expressed is extended by the 

Because of the competing noise 

lirnitat· ion of the audience . 

lev 1 
e he can become mare personal with another party in nor-

This is a great advantage where 
rna1 conversational tones. 

from the conversation 

obv · ious attempts to exclude others 

might be both embarrassing to the other person a
nd 

bad form 

sufficient background noise 
In brief, 

in the social setting . 

may stimulate interaction by multiplying communication zones 

Within a larger collectivity and thus reducing inhibitions 

Interestingly, noise level 

amon g the actors in that setting. 
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tends t h 
0 ave a cumulative character - the higher the back_ 

&round 
noise level the louder one must talk, as talk is 

louder th 
e general noise leve l increases, and so on. 

~ction Boundaries 

All human interaction is at some point circumscribed 

by some form of boundary, be it an office door, the range of 

a lo d 
u speaker, or the polite inattention of non-participants 

Wher 

6 

e natural of physical barriers do not exist. Since 

ecol 
ogy deals with the distribution of persons within a spa_ 

tia1 
context and the effect of this on their behavior, the 

quest· 10 n of uses and effects of interaction boundaries is of 

In the subsequent paragraphs two kinds 

Of b 
oundaries will be considered: natural or physical, and 

arb· 
ltrary or consensual. 

Natural Boundaries. Any interaction setting may be 

SUbct· 
lVided by structural features to provide relatively im-

Permeable communication or interaction zones within the 

larger setting. In most taverns such zones will be found as 

booths 
, tables, or physically limited groupings at the bar 

as d 
escribed in the preceding section. Further, within the 

lar 
&er setting there are gaps or unclaimed areas between the 

Various interaction zones where isolates may remain officially 

h . 
6 The use of space and location as a dimension of be-

t avior is a major, if unacknowledged, component of any cul­

~Ural system. See, Edward T. Hall, The Silent Language (New 

lOrk: 
Doubleday, 1959), Chapter 10. 
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uninvolved. 
Obviously for such flexibility adeauate physica l 

space and arr a ngement is essential. 
As will be seen shortly, 

arbitrary or consensual zones may be established without 

benefit of actual physical structure but even this presupposes 

open space within which to operate. 
To illustrate by 

some 

contrast the influence of natural boundaries on interaction 

in the tavern setting I will describe the circumstances of 

Because it is a special case it 

th e unusually small bar. 

te
nd

s to highlight the ecology of barroom interaction by ex­

aggeration and c o ntrast. 

A large motel chain operating throughout the South 

a
nd 

Southwest in this country, typically equips its estab-

ments with on-premises bar/lounge or ''club '' depending 
lish 

upon th e prevailing State Laws. 
Many of these clubs are very 

small since they are officially for the exclusive use of 

motel guests. 
The three observed at some length by the writ-

er were located in an area about the size of a large parlor 

8nd 
were fitted out with a few tables, a four to ten seat bar, 

a
nd 

a female h 1 an attraction for the 
bartender - t e atter as 

normal motel guest who was a traveling businessman. 
Oncer-

ta· in nights a female entertainer would also be present who 

zones 

Needless to say, 
there was 

Would s· ing and play the piano. 

little unused space which virtually eliminated the usual open 

As a consequence, all interaction at the bar was un-

avoidably shared among all those present. 

exaggerated by the agency of the barmaid who, as a part of 

her official role, 

This was further 

was deliberately affable and chatty. 
In 
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sho r t , c ons p i c uousness was a constant circumstance of all who 

entered that 
setting. Persons who spoke were overheard 

re-

gardl ess of their 
intended audience and tho~wishing to 

re-

ma· in isolated d1.·d h "d bl d ff so wit cons1 era e i iculty since they 

YlOUld f requently find themselves positioned within 
an on-

this wa s no t 

going . inter c h a n ge . 7 
F or t h e soli tnry drin k ~ r 

not only was his lack of participa-

a co f m o r table s etting: 

tion h" 
ighlighted by his physical proximity to the interacting 

ut even the normally inconspicuous act of ordering a 
Others b 

drink 
became problematic. To order he not only announced his 

erence to all present but often had to interrupt the con-
Pref 

Versat· ion of which the barmaid was a part. 

Few persons were 

to remain beyond the first drink without becoming 
observed 

involved with the group. 

For those who did elect to become involved the stay 

might be longer 
and more pleasant than in the more typical 

The participation base is slightly larger 
tave rn setting. 

tha . n in the normal along-the-bar encounter and the possibi-

es of "suffocating" involvements with a single individua l 
liti 

are corr espondingly reduced. 

The participation can be inter -

mittent and diffuse , 

Vers1 
on without the risk of over-involvement with a specific 

thus offering some stimulation and di-

diff 
7

The posture of tactful inattention is increasingly 

th icult to . . h re the proximity is so close that 

e maintain we ba Pretense of h ·ng can become absurd. In the small 
r b . not earl. . d h 

Con~ eing described this situation i• routine an ' enc~, 

Cen,'~•ations re ularl draw others in by a kind of social 

bou ripetal fore! G ;fman has described this process of 

(In~~ary-crossing. as ~flooding-in•" See hi• Encounters 

anapolis: Bobbs-Merrill, 19
6
l), P· 

63
· 



1 6 0 

i nd ividua1. 

rare - one 

In a larger setting such a middle position is 

is either alone or involved quite directly with 

one or two others. It is quite probably this size factor 

t-1hich 
accounts for the appare n t contradictory findings of 

t t-1o e ar lier s t u die s : in t h e Ma s s Observa tion Study of the 

English p b 
u , s olita r y dri n kers we r e observed to remain much 

lo n ger than the is o lates observed by S ommer in the Edmonton 

bee r parlor.8 In brief , t h e small ba r does not offer the 

involvement alloc ati on flexibility n ormally available in the 

taver n s e tting . 9 Al t h ou gh it has b ee n emphasized throughout 

th
is St u dy that t h e u nique inv ol v em e n t manipulability of the 

t av ern 
setting is du e t o sim u ltan e ou s availability of drink-

ing or 
social i zing a s one's offi c ial pre-o c cup a tion, this is 

su b · 
Ject to influe nc e a n d li mi ta tion b y the phy s ical setting. 

I n the s mall bar, then, the ec ologi c al factor is dispropor_ 

B 
8 Ro ber t Somm e r , " The Isol a ted Dr i n k er i n t h e Edmonton 

(~er Parlor," Qu a r t er ly Journ a l of Stud i es o n Al coho l , 26 , 1 

alarch 1965), p. 107 . It must be noted, however, that size 

one may not be the determining factor . Unlike the Eng li sh 

Pub, the small bar does not have the solitary diversions 

;uch as a dart board or bird cage . Pin ball machine s i n 

fmerican bars might have an analogous diversion a ry function 

or the loner but in the observations collected for th i s 

st
udy, playing these machines was usually a group act i v i ty . 

b 
9 In either the small bar or the ordinary tavern the 

t as~c initial option with respect to interaction is to par ­

d!~1Pate or not. In the small bar such a decision wi ll oft e n 

ermine whether one stays or leaves . In the larger s e tti ng 

0 ne 
f can make this decision without relocating. He can, i n 

: feet, "split " his physical and social presence . In the 

mai1 bar this is difficult if not impossible but once th e 

Opt. 
• lon to participate is taken a new set of options come 

~nto Play regarding the degree of one's participat i on and 

ere there may be more flexibility than i n the customar y d ya d 

or triad of the tavern bar . 
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e Y in luential but even her e i ts eff ect can be min i -
tionat 1 . f 

Y a n overriding competing factor. 
The incident be l ow 

mized b 

Will illustrat e this. 

In one of these small " clubs " i n Amarillo, Texas, the 

barmaid's behavior was highly unusual manifest{ng 
... seemingly 

psychotic traits. 
Certainly her strange behavior acted as a 

catalyst for interaction along the bar but this interaction 

ing precipated by her acting out the fool role was of a 
be· 

h · ighly fluid type from which the participant might easily 

Wi
th

draw since attention to her antics provided a continuous 

This 
re-focus in the event of interrupted side-involvements . 

alternative focus available and proximate to all at the bar 

offset the d. il t· extreme openness or inar y opera ive 
in the very 

small bar. 
Because of her central position behind the bar 

assumption of the fool role greatly exaggerated the usua l 
her 

eff ect of this role. 
(see above pages 127 ff.) 

Consensual Boundaries. 
The term consensual is us e d 

to d 
enote those boundaries to interaction which are estab l ish -

Without benefit of structural partitioning. They are a r -
ed 

bitrary descriptions of points or lines which set off on e 

Portion of an undifferentiated area from another and thus 

Any face-to-face interaction in-
C • ircumscribe interaction. 

stantly produces its own " skin" which is rarely noticed by 

Part · . icipants or i i t U
ntil a breach is attempt e d. 

non-part c pans 

As G ff ti · t acts as a boundary 
o man puts it, "an engaging ac vi y 

around the . i seal{ng them off fromnany p o tenti al 
partic pants, ... 
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l-lorlds of meaning and action. ,lO Such ad hoc interaction 

bounda · 
r1.es are universal both in form and extent and certain_ 

ly not unique to tavern behavior. 

graphs Will descr1."be 1.·s th 
1 b d d 

e consensua oun ary efinitions 
What the succeeding para_ 

as 
observed in the public drinking houses studied. 

house 

Paradoxically, the more truly public the drinking 

the more effort is expended by different groups to carve 

out Private areas within it. These processes are of course 

accentuated when the clientele is drawn from a population 

already sharply divided. Illustrative cases can alwyas be 

found in college towns or resort communities. Often such 

commun·t· l. 1. e s are not sufficiently large to allow the natural 

ecological processes to keep the disparate categories apart. 

Iience 
, for those who patronize the public drinking house, 

SUst . 
a1.ned proximity to persons normally excluded from their 

Soci 1 
a intercourse is inevitable. The improvisation of arti_ 

ficial 
, consensual boundaries is not, then unexpected. In 

spite of this process being segregational in effect it is a 

truly . 
interactive process since it cannot succeed without at 

least tacit acknowledgment and compliance by all involved. 

A case of this nature can be described from the sit­

uation of a small resort community in north-central New York 

The only bar in town had been closed down and any 

,, 
night life '' was to be found by driving 10-12 miles to one of 

thr 
ee roadside bars in neighboring communities. During the 

day, 
lOErving Goffman, Asylums (Garden City, N.Y. : 

Inc., 1961), p. 237. 

Double-
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summer months 

f· 

two very distinct populations could be identi_ 

ied in any of these establishments. 

hand 
, the town residents; young, single, working ma les in 

There were , on the one 

th
eir mid-twent1·es and 1 h " · 1 

ear y t 1rt1es a ong with a sprinkling 

of older married men. To the summer residents these people 

Were ''ri dgers '' _ a term of derision, patronage, or fear, de_ 

Pe
nd

ing on the context of the reference - the other category 

consi 
Sted of non-resident young men and women in their early 

a
nd 

middle twenties, mostly summer help college students work_ 

ing at 
h h 

area resorts along wit t e sons and daughters of the 

owners or managers of these resorts. This latter category 

Was 
composed mainly of relative newcomers to the area, and of 

th
ose true natives most stood in an entrepreneurial relation_ 

Ship to the population and would be college educated in another 

These young people, because of their knowledge of and 

influence in the area were key members of the non-resident 

Young set. Added to this they were among the few who had 

use of an automobile. 

Because of their common involvement and dependency 

for 
transportation, most of the young non-resident group had 

to go ''~ masse" when traveling beyond the immediate area. 

The 
result was that whenever these people visited one of the 

area drinking establishments their arrival would have the 

Character of a small-scale in v asion and clearly convey the im­

Pression that they were and preferred to be an inpenetrable 

Arriving together they usually remained together sim-

Ply by inertia. This appearance of inviolable togetherness 
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combined 
with the many actual points of difference between 

t e townsp eople clearly and indelibly stamped them 

them and h 

as a group apart. 
Their relationship then with the resident 

t e tavern was one o mutual disregard and 

population w1"th1"n h f 

avoidance. 
Compounding the conspicuousness of their unity 

and 
camaraderie was the frequent presence of young guests 

from th 
e resort whose holiday frame of mind added consider-

ably t 0 
the general uproar attending their arrival. 

On the surface, the use of the public drinking house 

by these 
young people appeared to serve a very different pur-

They 

pose for them than it did for the other customers. 

arrived as a self-contained social and sociable unit, remain­

ed 
as such throughout their sojourn and seemingly depended 

minimally on the tavern setting for anything beyond its be-

ing a gathering place and source of beer. 

then 
' the tavern was for these people very much what the 

,, official" definition of a tavern would suggest - a dispensary 

of b 
everage alcohol for on-premises consumption. But despite 

a11 
external appearances it is clear that the act of going 

to a 
public drinking house offered these people something more 

than the dispensary service. 

From appearance 

This is suggested by the fact 

that 
night after night this group would assemble in one of 

the 
resort cabins with a complete equipage of beer, liquor, 

ice 
• and comfortable chairs and after an hour or less decide 

to 
travel ten miles to do the same thing at double the cost. 

Obv· 
iously the use of the public setting promised and deliv er-

ed 
a social stimulation not available within the group. It 
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is not 
likely t h a t t h is was cons c i o usl y r ec ogn i zed b y 

any of 

them . 

The " rid g ers " on the o ther hand saw th e bar as t h e i r 

l o c a l 
so ci a l c e nter and took accordingly a rather proprietary 

at t itude towa rd it. Not surprisin g ly then the relationship 

betw 
een these two groups was somewhat strained and as a t acit 

ac knowledgment of this tension they would maintain spatia l 

separation during their stays. Wherever one group was upon 

th
e arriva l of the other would be recognized as occupied 

territory. 
The situation produced a near ideal parad i gm of vol­

untary social and physical segregation within a s i ngle physi -

There was, however, an i n herent we ak-

ca l ly defined region. 

ness in the boundary maintenance capabilities of both g roups . 

The weakness was the fact of an excess of young unmarried 

This established the 

females in the group from the resorts. 

pre-condition for some inter-group sociability which was en ­

hanced by two situational factors , 1) the tavern setting , 

despite voluntary segregation, forced some intermittent mix­

ing because of traffic to and from the bar and restrooms . 

Such moves were made by one or two persons at a time and thu s 

facilitated some amicable casual encounters on an individua l 

basis; 2) th e vacationers' often unaware of loca l c1rcums t anc es ' 

frequently blundered across the consensual lines and provok e d 

catalyzed encounters between the groups. 

The above phenomena highlight the somewhat paradoxi-

cal reality of the tavern as a social and physical en t i t y' 

or 
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wh·1 
i e the tavern · · 1 

is 1n arge measure no more or less than a 

Perceptual definition of the user, the simple mechanical 

necessities cf tavern drinking will affect interaction pat_ 

terns · 
irrespective of intentions or expectations. 

st
itutes the peculiar nature of territoriality in the tavern 

Situat· 
ion - the necessity of ready access to and often sharing 

This con-

of the bar places persons in closer physical proximity than 

in 
Other forms of voluntary segregation. 

dance 
, for example, reveals the arbitrary definitions of 

A teenagers' mixer 

lllale 
and female territory and offers adequate space to support 

thes d 
e effnitions. In the tavern, however, where ample space 

lllay n 
ot always be available, greater reliance must be made on 

Post 
ura1 and gestural signals. 

Role Playing. - The bar is a central and near univer_ 

sai Physi·cal h" h f t· s 1· v 1 
feature of taverns w 1c unc ion n se era 

Way 8 
' 

0 ne of which accounts for its name - to bar the custom_ 

er fr 
0 m the liquor supply. This historical purpose is still 

Ver 
i 1 

Y much in evidence and the area behind the bar s usua ly 

Off l · 
Th. f 

imits to even the most trusted customers. is act 

f "fi whi"ch may be attached 
or the special sign1 cance 

to the one or two service areas along the bar. (These are 

Slllall 
spaces where there is no bar stool. They are used by 

the . 
Waitress and bartender for filling table orders. They 

Oft 
h . 

en double as hatchways for entering or leaving t e region 

behind the bar and are frequently marked off by small rail-

ings 
to discourage use by customers.) Unless seating arrange-

lllent 
d will 

s are due entirely to the press of the crow, one 

-
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typica11 f· 
Y ind that the persons occupying the seats on 

either 

Side of this service are, or would like to be, regular pat_ 

rons 
and members of the local in-group. Occupying this posi_ 

tion gives the 1 f 
individua requent contact with the bartender 

and w • 
aitresses because of the many transactions that occur 

th
ere and it is also the spot where the bartender will leave 

his 
cigarette or drink and take his break. For those wish-

ing to signify and reinforce their roles 

Positioning can be quite advantageous. 

as "regulars" such 

In drinking places offering entertainment, usually 

female 
, there are areas along the bar where the view of the 

st
age is difficult or impossible. These areas are rarely 

occup.;ed 
L by customers attracted by the entertainment and are 

thus f 
requently used by the entertainers between acts. Seats 

in th· 
is area are coveted by actual and would be "insiders." 

Occupancy of a seat in this area signifies a much more inti­

mate 
relationship with the employees and eschewal of the mere 

Spec t 
ator status of the majority of patrons. The individual 

lv'h o h 
c oases to remain in this area of the bar in effect trades 

his i 
r ght to observe the professional activity of the enter-

tainer for the 
f 1 i t h n a person to 

privilege o re at ng o er o - -

Person basis _ a privilege rigorously denied to the ordinary 

Patro 
ns of many establishments. This privilege becomes one 

of the 
fringe benefits of maintaining one's status as an in-

This is an interesting paradox which appears to be 

quit e universal: certain regions or territories often immune 

to th e norms prevailing in the larger setting are the areas 
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closest 
to the persons entrusted with enforcing those norms 

Ju
st as a l coho11·cs w1·11 often sleep with immunity on the 

courthouse lawn, persons in a bar occupying an insider posi­

tion Will f 
o ten enjoy privileges denied other patrons, 

nursing drinks, reaching over the bar to serve themselves a 

hag of 
peanuts, or in the above case socializing with the 

e.g. , 

The use of territory and space then is an important 

comp 0
nent of role definition in the bar as else where. In the 

bar it 
can by typically observed in the use made by any areas 

"tolhich 
are extensions of the sacrosanct behind-the-bar area 

are closely re l ated to the official activities of the bar­

tender or other help.12 

or 

The use of positioning to support a role relationship 

can be seen for all the roles described in the preceding 

The informal leader (see above pages 101 -107) for 

was highly dependent upon location to maintain his 

He routinely occupied the seat at the intersection of 

th
e Short 

d h 11 

leg of the L-shaped bar an t e wa . This enabled 

him 
to maintain relatively easy eye-contact with his other 

four 
companions. However, even uder these circumstances sus-

tain d 
e conversations involving all members of the group were 

11 Erving Goffman, op. cit. 

t 
12 For an older but still relevant discussion of terri-

u0~Y formation and maintenance in op e n social situations see 

oi;.,a
rd Becker "The Professional Dance Musician and His Audi­

ence, " Americ~n Journal of Sociology, 57 (1951), P· 142 • 

1 1 
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less frequent than the smaller nucleated discussions. But 

th
e Opportunity was always there. The importance of the in-

formal l eader's posit i oning was clearly demonstrated on the 

severa l occasions when his usual seat was occupied. He would, 

in
st

ead of selecting another seat, move out from the bar and 

st
and where his companions could maintain eye-contact with 

him simply by rotating their bar stools . 

Usual Situation 

Leader's Seat Occupied 

The constant ecological realities of the bar, i.e . , 

th
e Side-by-side and consequent inward focus of individuals 

also permit and facilitate the role of the solitary drinker. 

This role is ideally supported by the barroom situation by 

the 1 
b · drink and by the fact 

egitimate main involvement e1ng 

that When sitting or standing at the bar one must make an 
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effo t 
r ~ to look away from others around him. These are 

th
e circumstances which make it possible for people to re_ 

main in one another's physical presence for an extended per_ 

iod oft· 
ime without so much as acknowledging each other's 

e:icistence. 

For the Tom Cat and his mark this peculiar atomized 

arrangement of person's also has a special advantage. He can 

make an approach which is effectively limited to the woman 

he has singled out. This reduces the conspicuousness of the 

encounter and eases considerably its progression or termina-

t. 
ion for both parties . Withdrawal from the situation does 

not even require relocation of either pa r ty. All that is re_ 

quired as far as appearances are concerned is re-focusing 

th
e eyes directly to the front - this being their "natural " 

Position to begin with. 

Social Control. The physical arrangement of persons 

in the 

h · 

tavern and along the bar can ave important consequences 

from h 
t e standpoint of s ocial control. Paradoxically, although 

the · 

d h 

inward focus of persons along the bar does re uce t e group 

scrutiny that might inhibit some illicit b e havior it has a 

suPPortive function in assisting the bartender in maintaining 

While it is not routine, it is inevitable that some 

customers will become unruly u nd er t he influence of drink. 

rt . 
is normally the responsibility of the bartender to quiet 

the ff 0 ending individual or eject him . A confrontation then 

d 
evelops between the bartender and the individual. Of course 
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th
e bar itself and the bartender's official status add to his 

bargaining power in a confrontation but his advantage is fur_ 

th
er served by the fact that the bar customers are strung 

out side-by-side. This gives him the capability of approach_ 

ing a single individual on a one-to-one basis rather than 

hav· 
ing to approach a group. This has a significant psycho_ 

log· 
ica 1 advantage for the bartender . In addition to this 

th
e bartender is standing and the other is usually seated. 

F· 
ina11y, because the offending individual at the bar has 

been in a fixed position the bartender will have moved to 

face h' im, thus wittingly or otherwise having gained the 

aggre s sor role. These factors explain in large part the 

0th
erwise inexplicable success of bartenders in intimidating 

i
nd ividuals for whom they would be no match at all in terms 

of Physical strength. In sum, the factors listed above have 

th
e effect of confining a potentially disruptive situation. 

Confinement is a crucial consideration in imposing 

control on large numbers of persons. This becomes pointedly 

evident when one observes the conditions in establishments 

~here Violence is frequent and characteristic. Often in 

such places, aside from the bar customers, there is a sub-

Stantial number of patrons occupying the floor area. Par-

t. 
icularly when there are more patrons than chairs, the con-

st
ant movement of persons back and forth from the bar, to 

the telephone, 
ef fects a kind o f mi ll ­

to the rest room, etc., 

ing Situation highly conducive to minor incidents of 
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Vio le nce. 13 

be Viewed by 

Th e i nevitable collisions between men wi ll often 

one or both parties as an insult or challenge. 

An add i t i onal advantage of the positioning imposed 

by the bar is a limitation on unsolicited overtures wh i ch 

m· h 
ig t otherwise develop in a setting of prolonged physical 

Proximity and relatively uninhibited behavior. 
Most persons 

a l ong the bar are not readily accessible to any but those on 

either side and even here the inward focus imposes a restric_ 

tion. 
An incident witnessed in a South Texas restaurant 

Offers , by contrast, an illustration of the social control 

features of a bar. 

A woman seated at a table with several friends noticed 

a Young man at a nearby table who she thought to be an "Aggie" 

(a Student of Texas A and M University). She had obviously 

drunk quite a bit and began loudly announcing that the youn g 

man 
looked like an Aggie. The young man's efforts to ignor e 

her 0 nly provoked louder and more direct comments. The sit _ 

Uation was most embarassing for the young man and his friends 

but h 

h . 

t ere was simply no way out oft e situation. He had no 

control over his accessibility. Had both she and he been 

seated at the bar she probably would not have had a direct 

1
ine_of_sight access to him and even if she had he would not 

have been readily visible to a large audience. Further, had 

13This point must be qualified. From observations of 

th
e Writer there is a level of crowding which appears to re­

d~ce the potential for violence. Where people are packed so 

tight! 
· continuous and inescapable 

Y that physical contact is 

Occasional collisions of persons lose their significance as 

a 
Perceived insult or challenge. 
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she been at the bar she would not have had the benefit of the 

supportive setting of a table full of close f riends. 
Finally, 

at the bar such an incident would often cause the bartender 

to interfere or distract. 

In addition to the bar itself other physical props 

can be used to limit or ward off unwanted encounters. These 

Props support the norm of allocated involvement which permit 

Preoccupation with one's drink even in the immediate presence 

of 0 thers. Normally the drink itself and the person's physi -

Cal Posture is sufficient to signal legitimate preoccupation. 

In unusual cases of aggressive intrusion the drink and the 

inward focus provided by the bar may be insufficient. In an 

Alb 
uquerque motel bar a drunken middle-aged woman was attempt_ 

ing to cadge money from men at the bar. At one particular 

Point she was seated next to a man who was very earnestly 

affecting pre-emptive interest in his drink. This was not 

Working so he picked up a newspaper and began to read. She 

th
en received the cue and the situation was eased without the 

necessity for an encounter which could have been mutually em_ 

harass· 1ng. This situation highlights the mutually supporting 

function of the norm system, the physical arrangement, and 

Physical props. 

The definition of ecology introducing this section 

st
ressed the interaction between organisms and their environ-

tnent. It was pointed out that the special physical features 
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a
nd 

arrangement of persons in the tavern setting called for 

a detailed consideration of the ecological factor in tavern 

interaction. 

Two aspects of the physical setting were described: 

st ructural features and noise level. It was shown how both 

have a direct, immediate affect on the configuration size , , 

a nd content of interpersonal interactions. Diagrams were 

introduced showing the limitation s imposed on the size and 

shape of focused gatherings where the bar acts as one border 

of the collectivity. 

The concept of borders or boundaries to interaction 

then explored in detail. The special physical boundar-

ies 

d 

necessitated by the tavern interior were iscussed. The 

case of the unusually small barroom was cited to demonstrate 

by contrast the use of physical structures to circumscribe 

interaction. The mechanisms of boundary maintenance were 

th en described in situations where physical structure did 

not Provide demarcations between interacting collectivities. 

It Was pointed out that while consensual boundaries are seg_ 

regational and exclusionary in effect they in fact represent 

a tacit collusion between the segregated groupings. 

The concept of ecology was directly related to the 

Preceding section by a discussion of the functions of physi­

cal arrangement and location of persons as major supportive 

factors in effective role playing. The significance of the 

Service areas of the bar as extension of the sacrosanct be­

hind-the-bar area was discussed relative to its use by 
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customers wishing to signal a special "inside" role in the 

tavern setting. The use of physical setting in support of 

r ole-playing was specifically detailed in the cases of the 

i nforma l l eader and the Tomcat. 

Social control was viewed as directly affected by 

ecological factors. The effect, for example, of the bar in 

nucleating and distributing individuals was shown to support 

th
e bartender as the official keeper of the peace. Control 

factors such as confinement, milling, and massing were ana_ 

1
YZed as consequences of the spatial arrangement within the 

tavern. Again, the central importance of the bar as a device 

ford" 
istributing persons within the setting was stressed. 

The involvement allocation capability built into the 

tavern norm system was alluded to throughout as it supported 

or Was supported by ecological factors in controlling and 

shaping interaction situations. 



CHAPTER VI I 

COMMUNICATION 

The preceding sections dealing with normative rol 
, e -

Play· 
ing, and ecological factors could clearly be viewed as 

Primary or secondary communication processes. This reality, 

however, does not preclude the need for a special focus on 

the 
communication processes within the public drinking house. 

Two basic 

tion: 

reasons can be adduced in support of this conten-

1. Communication, like the preceding categor­

ies, is abstracted as a separate concept 

for analytical purposes. Prescinding from 

the actual situational realities of the soc-

ial system is not intended here or in previous 

sections to suggest independent existence of 

the component part. 

2. Beyond this, the communication process has 

an aspect which cannot be inferred or deduced 

from the foregoing analyses. This aspect is 

the actual content of the communication. 

This section then, will consider communication from 

th e Perspectives of form, mechanism, and content. Initial 

Paragraphs in this section will focus on the communicative 

aspects of other concepts, such as roles, ecology, and 

176 
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involvement allocation and later paragraphs wil l deal with 

th
e content of verbal and non-verbal communication. 

!:_ology and Communication 

It was pointed out in the section dealing with ecology 

that due to physical realities conversations among clusters 

at the bar tend to have an evanescent, discontinuous char_ 

acter. Also, as Cavan 1 notes, this halting, staccato dis-

course is often the dominant mode of conversation between 

individual patrons distributed along the bar. Because of the 

inward focus of persons at the bar, some effort is required 

to confront another person and engage him in conversation. 

In this sense then it is more natural for a conversation to 

d· 
ie than to continue. What Cavan failed to recognize, how_ 

ever, is that these halting, staccato conversations are most 

typical of the audible interchanges to which the casual 

observer is privy and do not represent the entire picture. 

It is important to realize that the same circumstances which 

may discourage lengthy continuous discourses will operate to 

Provide for sustained and intimate diadic encounters. The 

bar situation offers an effective setting for consenting 

Parties to carry on an exclusive focused engagement. Simple 

Postural and vocal maneuvers can draw a " skin" around their 

encounter such that any interuption by another would require 

an overt intrusion. No one except the bartender can get in 

1 cavan, op. cit., p. 57. 
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front o f them, no one at all can get between them, and 

accidental diverting eye contact with another is extremely 

Un l ikely. Any eye contact which would interupt the exclusiv-

ity of the encounter can rarely occur unles 1 t ·1 
s vo u n ar1 y p e r_ 

mitted by one or both parties. It is not at all uncommon t o 

observe such exclusive focused engagements carried on for 

hours at a time in the midst of a highly fluid and uproar-

ious gathering of persons. Outside of outright rudeness 

casual intrusion on such an engagement is virtually impossible 

w· h 
it out the collusion of one of the parties. Persons in such 

c· 
lrcumstance are no more open to casual interaction than the 

Solitary drinker 

earlier. 

or the prostitute on business described 

All of this, however, does not dispute the fact that 

th e more typical conversations among persons at the bar are 

characterized by shallowness and discontinuity. The signi-

ficant point is not that lengthy focused engagements are pre ­

dominant but that they are possible at all in such circum-

st ances. This involvement allocation capability is accounted 

for by the joint influences of the norm system, ecological 

factors, and to some extent role definitions, i.e., the bar ­

tender role includes a provision for non-person status as 

th e Situation calls for it. 

Conversations and encounters among persons at tables 

or booths are likely to be different from those along the 

bar. In the first place the maximum number of participants 

in each focused gathering is rather rigidly limited by the 
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capacity o f the table or booth, Secondly, the natural 

arrangement of persons here provides for mutual focus with 

re l ative l y e f fort l ess visual and vocal interchange, Thirdly, 

th
ere is some sense of unity and permanence attending the 

Very fact of sharing a single table as a group. Finally, 

th
ere is the probability that most people occupying tables 

or booths know each other rather well to begin with and have 

Voluntarily segregated themselves . These four factors become 

almost ideal preconditions for conversations of a comparative­

ly continuous and non-superficial nature. 

In the neighborhood tavern, however, the natural 

communication zones defined by tables and booths are often 

Violated. This is because, here, unlike in many other drink_ 

ing establishments friendships among patrons 

in relationships outside the tavern itself. 

are often rooted 

Consequently, 

groups occupying tables or booths are often joined by acquaint-

ances a . . 1 
rriving ater so that a four-person table comes to 

accommodate five or six people. However, as the number grows 

th
e gathering tends to atomize giving rise to several focused 

interactions replacing the original one. This is largely due 

to the ecological factors described earlier which limit 

focu d 

· f · t i 

se gatherings according to the relative ease o main an -

ing v· isual contact. This atomization does not occur initia lly , 

When a new person or persons join a table the on­

going conversation is usually suspended or modified so that 

th 
ey may be included. This entrance courtesy persists 

Usually until the newcomers have been furnished with th ei r 
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drinks, whereupon they can b f t bl 
e com or a y pre-occupied if 

not included directly as the conversation resumes. 

~ms and Communication 

The norm system, described in considerable detail 

earlier, is critically dependent on communication processes. 

For a stable, uniform norm system to function within the 

drinking establishment is is essential for there to be a sin_ 

gle contained and defined communication region. This requires 

th
at the interaction of all present occur within an area not 

exceeding the limits of common visibility and audibility. 

Such a situation lends a sense of communality to the gather­

ing and greatly facilitates the effective functioning of sys_ 

tern-enforcing persons such as bartenders and informal leaders. 

Once interaction exceeds these limits the norm system 

begins to lose definition and where there are sharp communi_ 

Cation barriers, normative sub-systems can develop. It must 

be emphasized that exceeding the limits of common communica_ 

t. 
lon need not be exclusively a physical or mechanical process 

in terms of area dimensions and actual partitions. Depend-

ing Upon ambient conditions such as noise level and degree 

Of 

i 

crowding a single bounded physical area may conta none 

or several 
i 

communicat on zones. Through deliberate action, 

however, a uniform norm system can be roughly extended beyond 

natural communication limits. Frequently official " enforcers " 

such as waiters or bouncers will circulate within a single 

Premise to insure that certain standards of conduct are not 
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Vio l ated. 
The need for this sort of aggressive vigilance 

occurs most often in t bl " h t · h 

es a is mens wit considerable open 

Physica l space, 1 d · d ·11 · 

ou music, an mi ing crowds of young males 

and females. Such circumstances severly restrict communica_ 

t . 
ion and consequently preclude a natural common norm system. 

~cial Roles and Communication 

As has been noted previously there is a crude selec­

tion process which tends to concentrate certain social and 

occupational roles in particular drinking establishments. 

Beyond this initial rough screening there is a secondary 

Selection process which occurs within the setting where in­

ter-personal relationships develop. Social roles are of 

major importance at both levels of selection . Communications, 

especially at the exploratory stage, are of course greatly 

facilitated by some commonality of experience. It is not 

surprising, therefore, that many of the more enduring con­

versations arising among tavern patrons, were role-related 

at least at the outset. Shop talk among persons with identi-

Cal occupational roles was commonplace and found most often 

in Workingmen's taverns. Even within broader ranges of role 

Similarities, however, participants could rapidly find a 

common ground for a temporary relationship. For example, a 

Parts clerk and a mechanic from an auto dealership had little 

in common with respect to specific job activities but occu­

Pied similar positions vis-a-vis customers, supervisors, 

Clerical staff, and management. Similarly in enlisted men's 
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bars near military · t 11 t· 
ins a a ions common ground could always 

be established by an anecdote about some singular incompe_ 

tence or stupidity of a commissioned officer. The importance 

incidentally of the tavern, in providing a setting for commu_ 

nicating feelings which would be dangerous on the job and 

unappreciated at home cannot be minimized. The beverage al-

Cobol of course contributes substantially to the release of 

any inhibitions in these matters. 

Closely linked with role-related aspects of tavern 

conversations are the evident social class perspectives. In 

th e workingman's tavern a strong conservative bias can be 

detected in conversations concerning race relations, welfare, 

foreign policy, the national debt, and the Vietnam war. 

Analyses of issues such as these are usually quite simplistic 

a nd vehement. Typically, complex questions and issues are 

reduced to a person or event which is concrete, immediate, 

aod often familiar. The President will be portrayed as per-

sonally carrying out various actions taken by the federal 

&overnment. Attitudes toward and knowledge of welfare and 

race questions are similarly personified and simplified. 

The 

t · f d 

remarks quoted below are fairly representa 1ve o mo er-

ate and reactionary approaches to these subjects: "Nobody 

ever gave me anything. I worked hard for what I got. No 

reason they can't do the same." "I don't know why I'm work-

ing - I could be on the welfare and driving a cadillac." 

Paradoxically events and circumstances which impinge 

Upon their lives but for which no concrete cause can be 

' 
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identified are attributed to vague agencies such as " the 

g overnment " , ., the politicians " or more often simp l y " they. " 

At a more general level role-separation as defined 

in th 
e preceding section greatly affects the intimacy level 

of conversations. Individuals in taverns are usually insu-

lated or separated from other conventional role involvements 

a nd relationships. Further, it is tacitly recognized by 

Participants in barroom conversations that, despite occasion­

al Protestations of eternal friendship and loyalty, no future 

commitments are likely to arise from barroom encounters. 

Even in neighborhood taverns where recurring encounters are 

more common, relationships remain relatively devoid of past 

or future.2 

The effects of this role separation on conversations 

is interesting in that it can account for limited, superficial 

exchanges on the one hand, and deep, personal revelations on 

th e other. Persons whose encounters occur at intersections 

of roles which are tangential for both have comparatively 

1. 
ittle common ground for conversation and hence small talk 

l\7"1 

3 

1 l often be the dominant mode. Conversely, personal, in-

timate disclosures will also take place between near strang-

ers for the very same reasons. This phenomenon has been des-

cribed by Simmel in his classical analysis of the stranger 

2see page 131 for a more complete development of the 

concept and consequences of role separation. See also Cavan 

Op . 
~-. p. 55. 

3 cavan, op. cit., pp. 58-60. 
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role. 
The combined effects of role-separation, the ecolog _ 

ica1 and normative facilitation of involvement ma a 
n gement, 

a
nd 

the uninhibiting effect of drinking produces frequent 

occurrences of deep personal disclosures by participants in 

barroom discussions. To the observ e r these instances appear 

as a kind of emotional "spilling" occurring when individuals 

lose all concern for personal reserve . 

.!!:.:_Natural History of Conversations 

Frequently observed in any drinking establishment is 

th
e exclusively focused dyadic conversation in which the par_ 

t· 
les appear oblivious to their surroundings. Such encounters 

may or may not be between members of the same sex. In ob-

serving a sufficient number of these seemingly intense 

counters certain rough stages become identifiable thus reveal_ 

ing a "natural history" of barroom conversations. 

At the initial stage there is the first mutual ac­

knowledgment which is often catalyzed by a third person or 

event such as the bartender, a loud drunk, a disturbance, or 

any external occurrence offering the parties a fleeting but 

adequate shared experience as a conversation base. Because 

of the involvement management capability provided by the tav-

ern setting this initial breach of silence may lead to nothing 

if either party is disinclined or it may terminate sometime 

later without ever going beyond the small talk level. If, 

however, both parties find the engagement satisfying and no 

external interruption develops, the conversation will begin 
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to fi x on a single subject with some development a nd elab 
ora_ 

tion . At this stage the subject matter will be somethin g 

re l a t ively impersonal and commonly understood such as sports 

or a current event . As time passes and the drinking con-

tinues
4 

either the subject matter of the approach to it be ­

comes value laden and expressions come to reflect more and 

more personal, philosophical, and emotional feelings. This 

Preconditions intermittent, tentative, personal disclosures 

made in a tone of confidentiality but sufficiently limited 

to Permit withdrawal and face-saving should the other party's 

reaction indicate embarrassment or discomfort. When these 

exploratory revelations meet with responses in kind they be­

gin to feed on each other producing a kind of cumulative 

momentum carrying the participants rapidly toward a level of 

total personal candor. (Throughout this process the steady 

consumption of beverage alcohol has had its own cumulative 

effect.) To the observer the later stages of this process 

appear as a contest in self revelation. 5 More often than not 

. 
4 The physiological effects of alcohol become especially 

~lgnificant in this analysis since we are following the same 

i
nd ividuals in a longitudinal experience where the drinking 

has a progressive, cumulative effect. The ritual aspect of 

drinking will be no less important for the alternating buying 

for one another will cement the relationship and have a per­

Petuating effect. 

5 The content of the self revelation may be experi­

ential or philosophical or a combination. For example, as 

conversants approach the "spilling" stage certain confidenc­

es may be revealed about the person's family, background, 

relationships with others etc. Philosophical revelations 

~-
' 

lll contain thoughts or questions about the meaning of life, 

:he existence of God, etc. A customer in a Marylan~ bar, 

or example, became vehemently fixated on the quest i on of wh y 
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th
e se c ret feelings, experiences, and attitudes revealed in 

th
ese conversations concern certain deep - down qualities of 

goodness or even nobility in the individual which have regret _ 

ab l y gone unnoticed by family and friends. These qualities 

are instant l y recognized and re-emphasized by the responding 

Party who is growing progressively expansive and preparing 

himself either to admit similar laudable qualities or deny 

a l l redemptive characteristics in order to elicit the appr
0

_ 

Priate vehement contradiction. During this stage the con-

'7ersation begins to degenerate from emotive " spilling " to a 

form of autism. As the effects of the alcohol increase the 

relationship changes from a true exchange to a kine of simu l ­

taneous duet of partially articulated ideas and feelings. 

Among parties previously acquainted a similar pro-

gression is evident but with a foreshortened exploratory or 

feeling-out stage. Reference to a common experience or common 

acquaintance will often trigger the i nitial guarded revela­

tions which, if matched, will lead eventually to mutual and 

then autistic "spilling. " 

In a male-female encounter the early probing stage 

~en loye women and efforts by friend and bartender to brush 

th e question aside were unsuccessful. Another study of drink­

related conversations revealed similar and related patterns. 

~s drinking progressed, fear, anxiety and time-concern dimin ­

lshed and themes involving the meaning of life and major life 

experiences showed a corresponding increase. See R. Kalin, 

~-~. McClelland, and M. Kahn, "The Effects of Male Social 

rinking on Fantasy," Journal of Personality and Social Psych ­

~, 1, (1965), pp. 441-452. This same degree of personal 

revelation involving major life experiences and meaning was 

~hown in a study of conversations in taverns primarily serv­

~ng homeless men. Conversation centered on themes of loss, 

150 lation, illness and death. See, M.P. Dumont, op . cit . 
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is altered by the role-related necessity for the male to take 

the initiative. Further, it will usually be tacitly under_ 

st
ood that the conversation is purposeful at least with res_ 

Peet to the male and that the relationship takes precedence 

over and in fact becomes subject matter of conversation. 

These factors will accelerate the early phases and quickly 

bring about the gambit remarks leading to mutual confidenti-

ality. The initiative is normally taken by the male but he 

need not be so guarded as he might be in a same-sex encounter 

because any reticence on the part of the female can be at­

tributed to the role expectations for the female rather than 

an inappropriately timed probe. 

~munication and Involvement Management 

In a Maryland tavern the writer engaged in an hour 

conversation with a middle aged male patron at the bar. 

The conversation began when I asked him the name of the bar-

tender in order to facilitate ordering a drink. Following 

that initial contact, the conversation continued casually 

but became sufficiently personal that the writer was shown 

Pictures of the man's family. There was no mutual drink 

buying so the relationship remained on an entirely non-

committal basis. Even though much personal information was 

exchanged, at departure neither knew the other's name. 

This singularly undramatic incident is illustrative 

of the operation of involvement allocation. The legitimiz-

ing basis for the gambit question was our common involvement 
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With obtaining and drinking an alcoholic beverage. But 

this same common involvement which permitted our mutual 

exchange in the first place also limited it since the main 

official involvement remained the consumption of a drink. 

The drink ordering was staggered and there was no attempt by 

either to buy for the other. This clearly signified that 

the conversation implied no commitment and that finishing 

one's drink would be adequate justification for withdrawal 

of either party. 

was necessary. 

However, at least that much justification 

Even in such a casua l encounter etiquette 

st ill demanded that the necessity for departure be expressed 

in impersonal terms. 

The rituals employed by persons in the tavern to with­

draw from the conversation or the premises to signal avail­

ability for interaction are often excellent illuminators of 

involvement allocation. They demonstrate clearly and concrete_ 

ly the tacitly shared expectations of tavern patrons regard­

ing another's ostensible "official" purpose in being in the 

Premises, i.e., drinking, can always be considered the legi_ 

timate main involvement in the tavern. Such remarks as, "I'd 

better leave now while I still can walk, " or, "I've just 

about had it II or "That's enough for me," all clearly re-

• ' 

late the purpose of one's coming or going to drinking. This 

is an entirely acceptable reason in that setting even if, in 

fact, the majority of a person's time will have been actually 

spent in some form of social interaction. Few other settings 

Provide such a dependable and flexible mechanism for 
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involvement management. For example, on occasions offici-

al l y defined as purposeful gatherings with sociability under_ 

stood as a desirable but secondary aspect, one cannot rely 

so confidently on the official activity to leg i timize his 

socializing or failure to. One does not, for instance, ab_ 

ruptly depart a committee meeting held in someone ' s home or 

some other non-business setting simply by taking note of the 

fact that the business at hand is concluded . Conversely, 

0 ne will be circumspect about introducing or dwelling on non-

business topics. Even in a gathering where relative strangers 

are assembled for a strictly purposeful main involvement and 

sociability is not part of the definition of the occasion, 

casual encounters will require some small ritual departure 

excuse other than the end of the main legitimate involvement. 

However brief and perfunctory these departure gestures, they 

are addressed to the other party directly such that a per­

sonal relationship is acknowledged. Some brief remark will 

express pleasure at having met the other and perhaps some 

regret for departing. Whatever is said there is an acknow-

ledgment of a brief personal relationship. In the tavern, a 

casual encounter which involved conversation can be concluded 

Simply by reference to the main involvement and no offense 

is given. A person may terminate the engagement with no more 

than a brief comment about having finished his drink and 

~anting no more. 

6 

Nothing more is usually necessary . In 

an 
is 

6of course it may be argued that this in itself i s 

indirect acknowledgment of a relationship. It certa i nly 

but inasmuch as it is couched in terms of the main 
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brief, because of the ever-present dual involvement (sociabil­

ity and/or drinking) possibility of the tavern setting there 

is the capability for harmonious coexistence of sociability 

and impersonality. 

With respect to communicating involvement availabil­

ity Cavan 7 has cited the remark, "I've just about had it " as 

a Verbal entrance or exit ritual with a meaning that varies 

~ith intonation or context. She contends that such a comment 

Uttered somewhat disgustedly by a patron entering the premises 

may signify his unavailability for social intercourse. The 

observations made during the course of this study have not 

supported this conclusion . To the contrary, remarks of this 

type will, more often than not, elicit some response from the 

bartender or nearby patron in the form of a sympathetic 

acknowledgment or even a question about what happened. While 

it may not be possible to conclude that this reaction is in­

tended or sought by the person uttering the gambit remark, 

observations in this research suggest that any comments made 

at the bar in normal conversational voice can be and, in fact, 

are expected to elicit response from someone within hearing 

distance. Typically, persons wishing to be left alone say 

nothing at all. The absence of any words will then be support -

ed by the use of postura18 signals to head off overtures from 

involvement - drinking, it reaffirms the limited commitment 

of the tavern relationship made possible by the involvement 

allocation options. 

7cavan, op. cit., pp. 132-134. 

8rbid., p. 51. 
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others. The person arranges his body - eyes, elbows, hands _ 

to i ndicate that his total attention is focused on his drink 

and not what i s happening around him. 

This seemingly disproportionate preoccupation is 

Possible because in the drinking establishment, purchase and 

consumption of one's beverage can always be one's legitimate 

main involvement. Contrary to Cavan 9 , drinking becomes a sub_ 

ordinate or side involvement at the will of the individual 

and one's presence in the drinking establishment does not 

automatically signify openness to interaction. Close analy_ 

Sis and observation will show that even the most casual ex­

changes between persons depend upon some legitimizing pre-

text. Such interaction preconditions are often quite incon-

sequential and even spurious but almost always present when 

an exchange develops. They would normally go unnoticed by 

the casual observer. Such preliminary bases may be a shared 

experience (a spilled drink or a common ash tray are often 

sufficient), a real or feigned interest in an overheard non­

Personal conversation ("You mean you fished that river ?"), 

or an insignificant favor such as the loan of a match or the 

moving of an ashtray. The point is that whatever may be 

Said of the openness of the barroom setting, one rarely ob­

serves approaches to strangers that do not begin with some 

9Ibid., pp. 154-155. Also the following statement 

on page 54 represents what is here considered an exaggerated 

View of tavern openness. "Since the public drinking place 

is defined as an area where all present are mutually open, 

anyone has the right to initiate contact with anyone else 

and those so contacted are obliged to accept such contact." 
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sm a l l r i tua l gamb i t which is impersonal and implies no 

comm i tment o f either party. Even at occasions such as 

t i es where the total definition is social, newly introduced 

Strangers will rapidly search for some common g round wh ich 

Wi l l depersonalize the conversation ' s preliminary sta g es .I O 

With i n the category of drinking estab l ishments t h ere 

i s a c onsiderable range of openness from one type estab li sh_ 

ment to another to say nothing of situational var i ab l es from 

P l ace to place . The neighborhood wo r kingman ' s tavern b e c a us e 

of its recurring c l ientele and relative la ck of transient 

Patronage is probably the least open while nite spots and 

" dine 

h h 

and dance '' establishments w ic promote a party atmos-

phere and cater to strangers are the most open, at least 

off i cia l ly . Even here some feeble excuse must underly an 

overture to a stranger. A legitimizing prior c l aim on an in_ 

dividual can be an act as fundamental as establishing eye 

contact_ll 

~Verbal Communication 

The discussion of postural signals leads natura ll y 

to a consideration of the uses of non-verbal communication 

in the tavern setting. Non-verbal communication is no mor e 

or less significant in the tavern setting than elsewhere, 

lOsuch questions as, "Are you a friend of Bob ' s " or 

' 'Do you go to school here " also serve to provide a more com ­

Plete social identification of the other person . 

llFor a discussion of the importance of eye conta ct 

and the problems of avoiding it, see Goffman, op. c it., p. 137. 
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however, its forms and props have interesting peculiarities 

that require at least brief mention in any description of 

tavern social behavior. 

At a rather general level an individual's overall 

appearance and demeanor communicates certain "facts" about 

that person to the observer. Of primary importance at this 

level is the packaging the person selects for his public show_ 

ings, i.e., his clothing. 12 The range of acceptable attire 

(that which causes little suspicion, hostile reaction, or 

ridicule) is quite broad in the tavern. The usual attire is 

casual but a suit and tie or heels and a dress will cause 

little reaction other than a momentary "once over" by the 

Other customers. However, "uniforms" signifying membership 

in certain societal subgroups will rarely pass without re-

action and comment. The sandals and blue jeans of the stu-

dent or the pressed hair and sere look of his female compan_ 

ion will trigger sufficient overt scrutiny and remarking that 

0 nly the well-practiced extroverts will feel entirely com-

fortable. The leather-jacketed motor cycle people will also 

elicit considerable curious interest although the scrutiny 

and comment may be far more covert if they arrive in strength. 

Generally, any avant-garde fashion will be received with 

curiosity or even hostility in the neighborhood tavern. 

Another technique of non-verbal communication quite 

12For an attempted empirical test of non-verbal 

c o mmunicati o n thr o ugh c l o thing see, Gregory Stone, "Appear­

ance an d S elf," in Ar n old Ro se (ed.) Human Behavior and 

~ i a l Proce ss e s (Boston: Houghton Mifflin, 1962), 

Pp. 89 ff . 
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common in the pub l ic drinking house involves sig n alin g b y 

means of var i ous personal accouterments. A t the ba r , f ore -

most among these is money. It's a common sight to see a 
CUS-

tomer lay a b i ll on the bar for his first drink and then 

leave the change on the bar where it is placed by the bar_ 

tender - usually without counting it. This seem i ngly rout i ne 

procedure transmits a variety of messages. Among the th i ngs 

signified by this act are: 1) trust in and good will toward 

the bartender and the patrons in the immediate vicinity; 

2) permanency - he has not bothered to collect his change be­

cause he intends to buy at least one other drink; 3) he is 

off duty and just a little carefree as evidencedby his cava _ 

lier attitude toward the money. He will leave this money 

unattended when going to the juke box, cigarette machine, or 

restroom; 4) he's establishing his territory. 13 Often, in 

addition to the money is an array of cigarettes, matches, 

eye glasses, and miscellaneous items that stake out his terr 

tory and communicate his intention of occupying it for some 

time. 

The importance of effective non-verbal communication 

can be negatively demonstrated by noting the effects of its 

misuse. Under age drinkers often take great pains to affect 

What they believe to be the proper demeanor when entering a 

tavern and ordering a drink. They will act on the fairly 

accurate assumption that the man of poise who is thoroughly 

accustomed to approaching the bar and ordering will not 

13c ·t 
avan, op. ci ., pp. 136-139. 
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embell i sh this procedure with exc e ssive v e r b i a g e. Th e y Will 

therefore, affect a posture vis-a-vis the bar te nder o f o ne 

0 1 d regular to another acting out an all too f amiliar 
scr i pt 

where few words are necessary and t hose that are used will 

be the special vocabulary of the in-group. Rare l y wi 11 the 

posturing minor be heard to say, " Give me a bott l e of Car li ng 

Bl ack Label beer please " - but rathe r one would hear a 

Phrase like, " I' 11 have a Label " ( " Laber' being the short and 

hopefully "in " sounding term for Carling Black Label) or, 

II 

two Labels " where a date or companion is being entertained. 

If the bartender breaks the performance at this po i nt by 

questing proof of age the neophyte will begin resignedly 

digging for his wallet with a stage expression of long­

suffering exasperation at having been detained by such a 

thoroughly unnecessary excercise. 

This experience can be quite shattering for the neo­

phyte since he is comparatively unused to taverns to begin 

With and then finds himself attempting to salvage an aborted 

Performance before an audience of totally unsympathetic 

st rangers. He is, unwittingly, the key participant in a 

ritual screening procedure which will confer probationary 

membership at best. Perhaps the most deflating aspect of 

this ritual for the young man just emerging from ado l escence 

is the very explicit message that he does not yet l ook like 

a man. One, or a group of young men, subjected to this 

scrutinizing will be quite subdued and well-behaved for s ome 

time afterward unless drunk to begin with. 

, 
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Any unex p ected occurrence whic h jolts t he t ired , 

jaded fam i l i arity affected by the se l f-conscious mi no r will 

b e quite d i stu r b i ng to his composure and may even pre c i p itate 

hi s being asked for proof of age. Overp l ayin g the b l ase ' , 

casual act can produce very unwanted results. An i nc i den t 

observed in a Buffalo neighborhood tavern prov i d es an i n ter_ 

est i ng illustration of a "cool " act wh i ch backfired. 

A sixteen year old youth appearing even younger than 

his age prepared to enter a neighborhood t avern which he had 

often passed but never entered. Feeling somewhat reassured 

by the possession of an altered driver's license he was care­

ful to light his pipe and partially open his j acket to pro-

duce what he hoped t o be a casual appearance. After enter-

ing the front door he carefully avoided g l ancing to either 

Side in the manner of a newcomer but sauntered s l owly, but 

deliberately, to the bar where he firmly p l anted his e lbows 

While simultaneously snapping his right foot up on the f oot 

rail. Unfortunately there was no foot rail and his foot 

slammed into the formica facing of the bar with a resounding 

thud. His embarrassment was quite obvious and shortly com -

Pounded by the request for proof of age. He very quickly 

finished his beer (a brand other than what he had p l anned to 

order) and left. 

!!:ecial Language 

Typical of the workingman's tavern is a mod e of con­

versation or discourse distinctly accented by a kind of sup e r-
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masculine argot. Not only the usual obscenities but verbs 

and nouns carrying connotations of physical action and im-

pact are routinely employed in barroom conversations. Terms 

appear carefully chosen to convey impressions of ruggedness 

and toughness even when the subject matter is of most benign 

nature. In one taver~ for example, a group of maintenance 

Workers from a nearby county park were talking shop after 

Work. One of the jobs done by all of these men was picking 

up papers and litter using a stick with a sharpened nail in 

the end of it. The job required little in terms of male job 

requisites of strength or toughness and in fact was one often 

done by teenage boys. To compensate for this relative soft_ 

ness in the job a verb was used which was far more appeal­

ing for describing this activity. These men referred to the 

Job as "spikin(g) papers" or simply "spikin(g)." 

Generally this hard language of the tavern habitues 

is only indirectly linked to the tavern setting itself. It 

is the language spoken in collections of males from lower or 

lower-middle class backgrounds. It is readily observed in 

all-male settings such as military organizations, prisons, 

and work groups. It is an attempt to project the physical 

toughness so highly valued in the adolescent subculture - a 

Value which frequently persists into adulthood among those 

Whose education ceases at high school level or below and 

Whose occupation involves physical activity in an exclusive-

ly male surrounding. Research in the area of juvenile delin-

quency has illuminated this phenomenon to some extent. 
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Wal ter B . Mi l ler i·n 1 958 14 c·t d s 1 f 1 
i e evera oca concerns o f 

l ower c l ass adolescents which might be conducive to de I · 
in -

quency d e ve l opment. Among these concerns was " tou g hness " 

which, defined in a later study by Bordua II f re ers t o phys i-

cal prowess, skill, masculinity , fearlessness , bravery, dar_ 

ing. It includes an almost compulsive opposition to things 

seen as soft and feminine, including much mi ddle class be-

havior, and is related on the one hand to sex-role identifi _ 

cation problems which flow from the young boy's growing up 

in a female based household and, on the other h a nd to occupa_ 

tional demands of the lower class world." 15 

In our society, toughness and its various manifesta­

tions is likely to be a developmental trait in most adoles-

cent males. It represents an aspect of the self - conscious 

clumsy youthful efforts to establish an unmistakable ma s culine 

identity _ a process in which systematic repudiation of every_ 

thing associated with the feminine world, especially delicate 

speech, is essential. Among adult males the~ (especially 

blue-collar workers whose daily activities continue to place 

a premiun on physical action) the hard talk simply persists 

14walter B. Miller, "Lower Class Culture as a Generat ­

ing Milieu of Gang Delinquency ," Journal of Socia l I ssues, 14 

(1958), pp. 5-19. 

15 David J. Bordua, "Delinquent Subcultures: Soc i o­

logical Interpretations of Gang Delinquency, " Annals, 336 

(1961), pp. 119-136, p. 138 , as quoted in Hyman Rodman a?d 

Paul Grams, "Juvenile Delinquency and the Family : A Review 

and Discussion" Task Force Report : Juvenile Delinq u ency 

~d Youth Crim; (Washington, D.C.: U.S . Government Pr i nt i n g 

Office, 1967), p. 192. 
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as the appropriate form of male discourse. What is being 

observed then in the t a vern and other predominantly male 

settings is a carryover from the efforts of adolescents and 

Young men desperately imitating what they believed to be the 

Significant sounds of maturity. 

The special hard language referring to drink and 

drinking can largely be explained, therefore, as a specific 

Situational application of a language designed to project 

undiluted maleness. Several of these drinking terms with 

translations in parentheses are listed as follows: shot 

(jigger of liquor), belt or hooker (drink of straight liq­

uor), charge (soda water), hit me (fill my glass), dead 

(empty), dead soldier (empty beer bottle), oil (straight 

liquor usually accompanying a beer). 

Clearly associated with the hardness connoted by these 

terms is a studied casualness about the business of drinking. 

This is ordinarily a part of the attempt to appear "in" by 

adopting the jargon of the regular but may in addition be a 

signification of a cavalier attitude toward behavior which 

by many is still considered, if not plain evil, at least un­

acceptable. 

Irrespective of the causes and forms of the special 

language surrounding drinking, the fact of a special lang­

uage is significant in itself. The function of special lang­

uages here as elsewhere is to signify in part one's member­

ship in the group. 
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Summary 

The foregoing discussion of tavern communication con_ 

cerned both the form and content. Here as in p receding sec_ 

tions both aspects of the research problem were addressed. 

The research questions to which this section posed at least 

partial answers then would be "what communication forms and 

content are characteristic of the public drinking house ?" 

(The descriptive aspect of the problem), and "how is the 

Process of involvement allocation illuminated by tavern commu_ 

nications? (The theoretical aspect of the research problem.) 

The structure of this final section of the research 

findings also endeavored to tie in the material in the pre-

ceding sections. The point in so doing was to show both the 

distinctness and interconnectedness of the key concepts which 

informed this study. Hence, the first three subdivisions of 

this section dealt with ecology, norms, and roles respectively. 

It was shown that special ecological factors operative 

in the tavern can have almost antithetical consequences in 

affecting interpersonal discourse. On the one hand they 

account for the typically halting, staccato conversations 

along the bar and, on the other, they made possible intense 

focused engagements which involve considerable exchange of 

Personal information between virtual strangers. Differences 

between along-the-bar and booth or table conversations were 

Pointed out. 

It was shown how the norm system is dependent upon 

the capability of a premises to provide for effective audio 
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and v i sual communication. It was noted that ecological fac_ 

t ors such as crowding and noise level can multip l y communica_ 

t i ons zones which in turn may lead to multiple norm systems 

Within the same physical setting. 

Drinking establishments were seen as selecting clien_ 

tele along crude lines of role and class subdivisions. These 

initial screening processes facilitated the discovery, between 

and among patrons, of some common bases for communication. 

Further, social class selection was cited as largely respon_ 

Sible for the predominantly conservative bias of tavern con­

versations and the pre-scientific approach to explaining com­

p l ex situations and problems. 

In discussing the natural history of conversations 

it was shown how the combination of linear positioning of 

Persons along the bar and steady consumpti o n of beverage al­

cohol work to bring about great candor in many conversations 

to the point of mutual " spilling" - complete lack of restraint 

in personal revelation. The content and mechanisms of the 

Various stages leading from the initial mutual acknowledg­

ment to the final "spilling" were described. 

In discussin g involvement allocation it was noted 

again, that because on-premises consumption of beverage alco­

hol always can be the sole legitimizing factor in anyone's 

Presence in a tavern or bar, the flexibility provided each 

Patron in involvement in social interaction is without paral­

lel in other public gatherings. Having at all times a legi­

timate main involvement which is not social, interactions 
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and encounters are peculiarly affected by the tacit reali' za_ 

tion that one maintains control over his commitment 
to another 

Person by virtue of his "official " commitment to h is drink. 

Encounters can be initiated, modified, or terminated with a 

minimum of social awkwardness by casting all statements and 

actions in the framework of drinking which is, after all , the 

legitimate main involvement. For example, a male seeking a 

female's company can ask to buy her a drink. Her acceptance 

or refusal of his attentions will also be in terms of accept­

ing or refusing the drink, thus de-personalizing the engage_ 

ment permitting face-saving in the event of a rebuff and re_ 

tention of the withdrawal option in the case of acceptance. 

It Was emphasized that the "openness " , often seen as charac_ 

teristic of tavern sociability, is an exaggeration of fact 

and usually represent superficial observationsof social en­

counters. 

The uses of facial expression, posture, clothing, 

and personal accouterments in communicating without words 

Were described. Extremes in clothing fashion find least 

ready acceptance in the neighborhood tavern. 

Finally, it was noted that tavern conversations 

Usually reveal a characteristic masculine jargon. This 

"hard" language was attributed to the normal exaggerations 

of sex-role identification in young males which became in-

extricably confused with male adulthood. The special Ian-

guage of the tavern describing drinks and drinking was seen 

as both an extension of this masculinity cult and a device 

to signify in-group membership. 



CHAPTER VIII 

CONCLUSIONS AND IMPLICA TIONS 

This study began as an attempt to develop a system­

atic analysis of the public drinking establishment with cen­

tral emphasis on the neighborhood workingman's tavern. Basic­

ally, the interest in conducting such a study derived from 

two sources: first, public drinking houses are institution-

alized features of most communities in this country and yet 

virtually no serious research was being done to describe or 

explain these establishments. This in itself provided ample 

justification for undertaking an investigation of this 

nature. Secondly, an intriguing area of socio-psychological 

inquiry has been developing largely due to the work of Erving 

Goffman. He has developed an approach which analyzes the un_ 

dramatic, commonplace interaction episodes of daily life 

Which reveals the micro-mechanisms governing interpersonal 

interaction . A major component of his theory has been the 

problem of involvement allocation - the devices by which 

human beings distribute their attention among persons and 

things in order to control their involvement within the pre-

scriptions of the norms of courtesy and propriety. It was 

the conviction of the writer that the tavern, because of its 

dual function as a social gathering place and a dispensary 

of beverage alcohol, would offer a near laboratory setting 

203 
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for the study of involvement allocation. The research prob­

lem, then, presents both an ethnographic and theoretical 

concern. 

The study described the social system within the tav_ 

ern as an interplay between four basic sociological components : 

norms, roles, ecology, and communication. Each of these var_ 

iables was treated independently for analytical purposes but 

their interdependence at the behavioral level was emphasized. 

By use of this conceptualization it was possible to describe 

observed behavior within the tavern in terms assimilable by 

existing sociological theory. 

Descriptively, the feasibility of gross categoriza_ 

tion of drinking establishments by type was established. For 

example, within the total range and spectrum of individual 

drinking places certain broad categories such as cocktail 

lounge, neighborhood tavern, night club, and road house could 

be identified. The selection and behavior of patrons showed 

characteristic differences by type of establishment. These 

differences were described in terms of the four analytical 

concepts. 

The neighborhood tavern, which was the principal con­

cern of this study displays certain characteristics which show 

little significant variation from place to place. A norm sys ­

tem, well articulated but rarely consciously recognized, regu­

lates quite effectively the behavior of the cliente l e. Even 

the consumption of alcohol and its uninhibiting consequence s 

t ake p l ace within the norm system . Overt en f or c emen t, wh e n 
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necessary, i s handled by informal group leaders and/or the 

bartender . Very rarely are persons outside the system such 

as the po l ice called upon. The tavern norm system which de _ 

fines both drinking and soc i ability as legitimate involvement 

Within that setting provides considerable flexib i lity to the 

individual in exercising options about the extent and degree 

of his availability for interaction. The seemingly uncom_ 

plicated process of consuming a drink can, within the tavern 

norm system, legitimately engage the full attention of the 

drinker to the exclusion c:f. social engagements with others. 

From this extreme he can move toward other degrees of open­

ness by allocating more or less of his attention between h i s 

drink and others around him. This is possible because the 

norms define drinking as the first ostensible purpose of the 

establishment's existence so that drinking can always be one's 

legitimate main involvement. This is, of course, an e xagger -

ated situation but it reveals nonetheless, some important 

points about how people genera l ly manage or attempt to manag e 

their involvement with others. Seemingly insignificant g es -

tures such as lighting a cigarette, polishing eye glasses or 

glancing at a watch can be seen as devices which persons can 

employ to signal legitimate pre-occupations, however fleet ­

ing, which distract them from the engagement at hand. 

Within the range of behavior peculiar to pub l ic drink­

ing establishments certain social roles and social types emerge. 

These roles and types do not have precise counterparts outside 

of this system and thus represent an important des c ript i ve and 
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theoretical aspect of the drinking establishment. The defi_ 

nition and perpetuation of these roles depend upon the 
CO-

operation of the normative, ecological, and communication 

systems and the maintenance of the drinking house's position 

relative to its host community. The analysis of the essential 

although often subtle interaction of other factors to support 

the existence of an identifiable role or type offers useful 

elucidation of role theory. The identification of these roles 

and types is of itself a valuable contribution to the informa­

tion base in the field. Of theoretical significance is the 

conclusion from this study that the insulation necessary to 

support role separation can be as much definitional as it is 

Physical and that one uses the devices of involvement manage_ 

ment to switch successfully from one role to another. The 

bartender's relatively easy transition from friend to non­

person and back again is a case in point. 

Although the term ecology has become a household word 

Since this research began it is no less important a concept 

for understanding tavern behavior. Essential universal phys_ 

ical features of drinking houses such as the bar account for 

many of the universal behavior characteristics observable. 

Perhaps the mo st important fact emerging from this research 

is the inevita b ility of territoriality in human interaction. 

Territories bec ome defined with or without the aid of actual 

Physical features. The study of the tavern serves to empha­

size by exaggeration the pervasive, if unacknowledged, effects 

of space in human interaction. With the recent popularity of 
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ecology this variable may gain the attention it deserves in 

social research. However, there is also the danger that the 

confusion of ecology with pollution may further retard its 

accurate recognition as a fundamental component of human be­

havior. 

The section on communication, beyond its descriptive 

aspect, emphasized the intricate and essential interdependence 

of the variables on which this research focused. Emerging 

from the conduct of this study and, hopefully from its read_ 

ing, will be a heightened consciousness of the systemic nat-

ure of human interaction. Other researchers who would attempt 

to measure variables must first know what they are and how 

they are related before they can perform valid analytical ab-

stractions. Itr is hoped that this study can provide such a 

base for additional study. 

The concept of involvement allocation which was them­

atic in the theoretical portions of this study was seen mostly 

as it subtly but significantly functioned in the fleeting, 

commonplace interaction episodes among persons. This concept 

was used in what might be termed a micro analysis of inter­

action. It is the contention of the writer, however, that an 

awareness of and accurate understanding of this concept could 

provide an analytical tool to explain major cultural and 

social patterns. For example, a pattern which can be explain-

ed in terms of involvement allocation is the capability of 

college students of sustaining long term casualness in cross-

sex relations. This casualness and flexibility in cross-sex 
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relationships among single people would be difficult to main-

tain in conventional society. Social pressure would rapidly 

move the individual into the definition of established roles 

such as fiance, husband, or spinster. The ability of biolog_ 

ically adult persons sustaining no-commitment cross-sex rela_ 

tionships for a period of four years and more can be seen as 

the application of involvement allocation to major life roles. 

Just as the tavern patron may always retreat or return to his 

drink as a legitimate main involvement when a social relation­

ship loses its satisfaction or ends, the student can continu­

ally avoid permanent commitment by citing his legitimate main 

involvement which is completing a degree. Although he may 

devote almost all of his attention to other activities so 

long as he maintains minimum levels of academic achievement 

he may legitimately sever or defer permanent commitment to 

another involvement. This capability is enhanced by the fact 

that most students date other students, thus assuring some 

common definitions. 

Marital problems involving a conflict between demands 

of the home and those of the job might be viewed as problems 

of involvement allocation where consensus is lacking over 

what constitutes the main and subordinate involvements. 

Certainly such areas might be handled consistently 

Within existing theoretical frameworks. No claim to the con-

trary is expressed or implied. What is implied, however, 

is that a new and different approach to problems is often 

productive where the continued accumulation of facts within 
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an estab l ished theoretical context fails to yield pos i tive 

results. 

A recent Australian visitor to this country remarked 

that Americans are afraid to talk to you unless they are at 

a party or have a drink in their hands. Such a genera l iza_ 

tion would ordinarily be viewed as an amusing exaggeration. 

However, in my own earlier study of adjustment of f oreign stu­

dents on American campuses a similar kind of generalization 

emerged. In capsule form this generalization would express 

the conclusion that Americans in their relationships with 

others want high involvement but low commitment. The tempta-

tion to see a possible link between this cultural generality 

and the present study is irresistible. Perhaps the mainten-

ance of simultaneous side-involvements at all levels of human 

relationships is a cultural trait. Perhaps the avoidance of 

commitment - the reluctance to become involved without an 

automatic escape route - is in fact a subtle but pervasive 

aspect of our national character. And the final speculation 

concerns the possibility that by adopting the perspective of 

involvement allocation sociologists might be employing the 

mode of inquiry which would be highly productive in explain­

ing American behavior at cocktail parties or foreign policy 

conferences. 



City and State 

Little Rock, Arkansas 

Bridgeport, Connecticut 

Rehoboth, Delaware 

District of Columbia 

Chicago, Illinois 

Indianapolis, Indiana 

Shreveport, Louisiana 

New Orleans, Louisiana 

Lafayette, Louisiana 

Riverdale, Maryland 

College Park, Maryland 

Silver Spring, Maryland 

Bethesda, Maryland 

Boston, Massachusetts 

Saybrook, Connecticut 

Salem, Massachusetts 

Dumont, New Jersey 

Albuquerque, New Mexico 

New York, New York 

Buffalo, New York 

Rochester, New York 

Utica, New York 

Blue Mountain, New York 
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Establishments Visited 

3 

2 

1 

6 

3 

4 

7 

9 

3 

5 

4 

1 

2 

3 

2 

1 

3 

6 

2 

4 

2 

1 

3 



Ci ty and State 

Oklahoma Cit y , Ok l ahoma 

Ph i ladelphia, Pennsylvania 

Beaver Falls, Pennsylvania 

Abiline, Texas 

Amarillo, Texas 

Da l las, Texas 

El Paso, Texas 

Houston, Texas 

San Antonio, Texas 

Alexandria, Virginia 

Crystal Beach, Ontario 

Fort Erie, Ontario 

Canada 

Mexico 

Ciudad Juarez, Chihuahua 

Monterrey, Nuevo Leon 

Nueva Laredo, Tamaulipas 

2 1 1 

Estab l ishments Visited 

3 

2 

1 

1 

2 

2 

5 

5 

3 

1 

2 

1 

3 

2 

1 



APPENDIX B 

OBSERVATION WORKSHEET 

Work Sheet 

Problem: A) What are the descriptive observable data of 

tavern society? 

B) Tavern behavior occurs under conditions of 

allocated involvement. What is the special 

character of this behavior? 

Place 
Date Time 

Average Number of Customers 

Norms What incidents do you observe indicating consen-

SUS re: appropriate behavior other than mandates 

from the bartender? Keep research problem in mind 

here _ what particular norms are affected by the 

fact of allocated involvement? For example, the 

maintenance of solitude in presence of others. 

Roles and Types 

Do some individuals manifest recurrent patterns 

of behavior recognized by you and others? Check 

impressions against those of bartender and others. 

Is allocated involvement operative here? Be aware 

of informal leaders, the bartender, the agitator, 

the tomcat, the chronic inebriate, the court 
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jester, the isolate, the stranger. Note whether 

the observed role is total or partial e g w k 
, • . , ee -

ender or regular plus inebriate, tomcat, etc. 

Also, are these tavern roles as tavern roles or 

extensions of ordinary personality traits 

leased or intensified by drink ? In other words , 

is what you're seeing specifically relevant to 

part two or research problem? 

Ecology and Interaction 

Distinguish initially between table, booth, and 

bar. Where appropriate, use space below for 

mapping and diagramming ala Whyte. Maps to be 

used for later specification of material in this 

area_ be specific now. At what points are eco-

logical arrangements and focused interaction 

interdependent and what is the direction of the 

relationship? Interaction potential is quite 

obviously limited by ecology - is a special 

situation produced by the combined effects of 

ecology and allocation of invo lvement? 

Communication 

What is the effect of the common involvement ? 

Does main involvement provide flexibility in 

initiating and terminating conversation ? How 

are specific instances of interaction begun 

and ended? What is said ? How do persons 
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communicate their availability or lack of same 

for interaction? Is there any common subject 

or pattern in barroom conversations? 

verbal signals are identifiable? 

What non-
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