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ABSTRACT

Title of Thesis: Interaction Patterns in the Neighborhood
Tavern

Raymond Peter Bissonette, Doctor of Philosophy, 1971

Thesis directed by: Dr. Peter P. Lejins
Professor of Sociology

This study was undertaken in order to develop a sys-
tematic description and analysis of the social reality of
the public drinking establishment with special reference
to the neighborhood workingman's tavern. The perspective
adopted was a focus on the non-pathological aspects of be-
havior associated with the consumption of beverage alcohol.
Underlying this point of departure was the recognition that
most research on drinking behavior is related to alcoholism
but most drinking is not.

The study had two purposes: first to attempt a des-
criptive analysis of social interaction in the tavern set.
ting by translating observed behavior into relatively stand-
ard sociological concepts of norm, role, ecology, and commu-
nication. Beyond the descriptive purpose of this approach
was the expectation that the organization of observations
into such a conceptual scheme would enhance the scientific
utility of the effort by providing for assimilability and

comparability of the data with other research and theory.



The second purpose was to test a new theoretical focus for
its adequacy as an explanatory model. The focus is on be-
havior in public and semi-public places - an area falling
somewhere between group studies on the one hand and studies
of collective behavior on the other. The major component
of this theoretical framework is the mechanism of involve.
ment allocation which refers to the ways in which actors
regulate the duration and intensity of their involvement in
interpersonal interaction. As was anticipated much of what
is unique to sociability in the tavern setting was explain-
able in terms of involvement allocation. Principally res-
ponsible for this is the fact that a tavern, regardless of
its official definition, has the dual functions of dispen-
sary and social event. Although the tavern is a prototypic
case for involvement allocation it was concluded that this
explanatory model might have wide application in inter.
personal and intergroup behavior.

The data were collected over a three year period by
means of participant observation in a wide variety of set.
tings. The core data represent observations taken over a
two year period in four selected neighborhood taverns. The
synchronic observatipn of these case taverns were then sup -
plemented by spot observations taken in over one hundred
other establishments. The third source of data was the
published findings of similar and related studies. The con-
trast and comparison provided by these additional data aid

considerably in verifying the raw data and their



interpretation - an inherent problem in this kind of
approach,

The findings demonstrate that the social reality of
the tavern setting consists in patterned behavior amenable
to systematic description and analysis, Drinking is an ever-.
present variable but rarely an exclusive pre-occupation. A
more fruitful approach in understanding the role of drinking
in such a setting is to focus on its social rather than
physiological consequences. As a part of the definition of
the tavern, drinking is always an accepted major involvement
and as such affords the individual considerable flexibility
in his involvement in the social activities occurring simul -
taneously. Throughout the study much of what is character-
istic of tavern behavior is explained in terms of the in-
volvement allocation options offered by the tavern's dual

function as dispensary and social event.
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CHAPTER I

HISTORICAL NOTES

Like any social fact, the public drinking place
exists, and therefore must be viewed, within its context.
In the complex world of social reality, the logical outer
limits of any contextual setting are rarely immediately
evident. One must, then establish limits at the outset.
While a judgment, often merely expedient, must define the
scope of the context to be considered, in dealing with

social facts, the directions of the context are not matters

of subjective judgment. One must consider his subject and
its contemporary backdrop with an eye to the future and an
awareness of the past. It is for these reasons that this
study begins with a brief review of drinking in America
with special emphasis on the public drinking establishment.
The tavern, as a tangible, highly visible feature
in the institutionalization of drinking, has always provided
the cynosure on which diffuse sentiments regarding alcohol
consumption could focus and solidify. As such, the study of
drinking behavior is, for the most part, inseparable from
the study of the public drinking house. In this paper, the
emphasis will be on the latter.
During the Colonial period consumption of alcoholic
beverages was not merely tolerated but held a valued place

in the normal daily routine of the ordinary citizen. Wine,



cider, and perry (a fermented beverage made from pears)
were customary drinks among early Dutch and English sett.
lers. Rum appeared later but fast became popular in the
colonies. Drinking was viewed as necessary to the work-
ingman if he were to maintain his vigor. Today's coffee
break resembles its 18th century predecessor in form only,
The content then would more likely have been rum, In fact,
the rum break became so customary that in Portland, Maine,
its beginning was signalled by the chiming of the city hall
bells.! Beyond the turn of the century and well into the
temperance minded 19th century, the pre-breakfast dram was
still a widely accepted hygienic institution to protect
against chills and fever.

Early settlers lost little time in providing perm-
anent fixtures to indulge their customary imbibing, Thir-
teen years after the Dutch landed in New Amsterdam, one
quarter of the buildings were grogshops or dispensaries of
beer and tobacco. This has been attributed by one histor-
ian to "the conviviality of the Dutch and the exigencies
of a Port town."3

During the Colonial period the public drinking place

enjoyed a respectability which ended with the post-revolutionary

o Furnas, The Life and Times of the Late Demon
Rum (New York: Putnams, 1965), p. 22.

21bid., pp. 17-22.

3L.B. Wright, The Cultural Life of the American Colo-
nies: 1607-1763. (New York Harper and Brothers, 1957), P. 50.




period and has never been regained.4 In the colonies the
inn or "ordinary'" dispensed wine, beer, and spirits. Pub -
lic drinking, however, was not considered a casual matter.
The bartender or innkeeper was carefully chosen by justices
of the county court or, as in New England, by a board of
Selectmen who were careful to appoint a "Person of Sober
Life and Conversation'" for such a responsible position.5
It was not unusual in New England for the tavern keeper's
job to be entrusted to one of the most respected members of
the community, such as a deacon of the church. Persons who
abused the privilege to drink in a public house were public-
ly censured. A list of known drunkards would be prominently
displayed for the community by the Selectmen. Public ridi-
cule and revocation of tavern privileges were consequences
of such notoriety.

The activities of public concern normally conducted
in the tavern further attest to its solid position as a
community institution. By modern definitions of sacred and
profane, there is little question of the polar relationship
between the church and the saloon. It would be dangerously
close to blasphemy to regard them as sister institutions.

In fulfilling the sociability needs of Colonial Americans,

4Robert Straus and Seldon Bacon, Drinking in College
(New Haven: Yale University Press, 1953), Pp. 24425,

SGerald Carson, "The Saloon," American Heritage,
14,3 {Aprily 1963), p:= 25.

6J.C. Furnas, op. cits.,; P« 25.



however, the tavern and the church were closely allied.7

Councils, committees, and civic bodies of all varieties
quite typically used the tavern for meetings. The taverns
also functioned informally as information exchanges - a
function particularly noticeable on election day, which
marked one of the briskest trade days of the year for the
tavern keeper. Perhaps muster day, when the militia gather-
ed, offered the only assemblage rivaling the tavern crowd on
election day.8

It should be quickly pointed out that the functional
sisterhood of church and tavern, even in the early 18th cen-
tury, was most probably quite unofficial and entirely latent
a fact recognized much more comfortably by the historian than
by the Colonial clergy. Even, moreover, the latent mutuality
was not without its exceptions. The institutional competi -
tion between church and tavern which was to become quite
sharply defined in the 19th and 20th centuries appears to
have been embryonic as far back as the first half of the 18th
century. The Sun Tavern in Boston, for example, provided the
setting for one of the earliest public performances of secu-
lar music.9 Less than fifty years before that, Boston tavern
keeper John Wing compromised his respectability in the

community by proposing to allow a magician to perform in one

L8 Wright, op. cit., p. 248,

81bid.

91bid., p. 193.



of his rooms.10 It seems that then, as now, it was not the
presence or absence of drinking but rather what was present
with the drinking that accounted for the public response to
the public drinking house.

In the post-Colonial period, the tavern continued
to serve a major purpose as setting for the exchange of in-
formation of consequence to the community. The use of the
saloon as a labor exchange grew to be quite commonplace.
The alliance between the barroom and the church, while becom-
ing quite strained, had not become thoroughly obliterated.
In Butte, Montana, the town marshal was married in the
Clipper Shades Saloon, and in Close and Patterson's in Las
Vegas, some nineteen people were baptized.12 However, the
seemingly inexorable trend toward full secularization of
the public drinking house continued to gather speed, and as
the 19th century continued, church and tavern became mani -
festly located in their respective sacred and secular
domains. While this change reflects a variety of social
factors, two major demographic facts are of primary import-
ance. One was the development of the frontier and the other
was the increasing concentration of population in urban

centers.,

The conquest of the frontier was accomplished by a

101pid., pp. 178-179.
11Gerald Carson, op. cit., p. 105.

121p44.



disproportionately large numbers of adventuresome, young,

and single males. The virtual non-existence of the normal
stabilizing forces of religion, family, and community,
coupled with the absence of women and conventional leisure-
time activities, placed the saloon in an especially advan-
tageous position as the main source of recreational activity,
The centrality and dominance of the saloon, while perhaps

no greater than in Colonial America, occurred outside the
context of an integrated, stabilized community. Such cir-
cumstances were hardly conducive to serenity and restraint.
One might cite parenthetically the Memphis saloon which sold
its own brand of liquor under the label, "A Fight in 15
Minutes."13 As the saloon traveled west with the frontier,
it like the pioneers, retained little of the characteris-
tics of its Colonial ancestry. When community 1life did catch
up with the frontier settlement, the saloon and all it repre-
sented were regarded as patently irreconcilable with the
ideals of a settled community way of life. This attitude

was not without ample factual bases. From the example of

the frontier saloon, the implicit association between the
public drinking house and all manner of excess and moral
depravity became quite axiomatic.l%

As the frontier tavern garishly displayed its creden.

tials for membership among the profane institutions on the

131bid., p. 106.

l4dpobert Straus and Seldon Bacon, op. cit.




American scene, its counterpart in Eastern industrial areas
achieved no less notoriety. Where industry attracted large
masses of population, conditions of overcrowding, absence
of conventional recreational outlets, disproportionate num-
bers of single males, and general social disorganization
provided ready spawning grounds for taverns characterized
by boisterous, unrestrained behavior. These establishments
encouraged a form of recreation generally inimical to the
ideals of family, church, and community. 1In these cities,
as on the frontier, the tavern established its opprobrious
reputation and stood to be counted among those forces clear-
ly inconsistent with the norms of conventional American
society. The frontier is gone, and large urban centers are
at least somewhat better organized, but the attitude of
polite society toward the saloon or tavern seems little
changed after more than a century.15 This point is import-
ant for this study since the neighborhood, workingman's
tavern has its historical roots in the urban saloon.

The year 1834 marked the nation's first experiment
in legislated temperance when federal law banned the sale of

liquor to Indians.16

This move, however, did not reflect a
generalized antipathy toward drinking itself, for it was
still the saloon and all it connoted that prompted the bulk

of negative attitudes toward drinking. 1In the minds of 19th

151bid., pp. 25-26.

LT 8 Furnas, op. cit., p. 33.



century reformers especially, it seems clear that the evils
of drink and the saloon were inseparable conceptions. Popu-
lar literature in the pre-Civil War era, such as T.S. Arthur's

Ten Nights in a Bar Room, revealed the growing public concern

over the demoralizing effects of the saloon and its patron
on highly valued institutions such as the family.17 In the
American value hierarchy of that period "the saloon, as an
institution pivotal in the life of vice on one side and of
American urban politics on the other, fell under particular
reprobation.”18
As one approaches the 19th century, the issue of the
temperance movement becomes a central consideration. Chrono-
logically, this movement had iceberg dimensions, inasmuch as
the years of actual federal prohibition represented only a
terminal fraction of a vast and lengthy campaign to limit,
control, and if necessary, abolish the consumption of alco-.
holic beverages. To muster emotional support for such rela-
tively abstract notions as temperance and sobriety was not
going to be easy. As in any mass movement a vivid, concrete
image had to be either discovered or created. The saloon
as it appeared in the 19th century was a public relations
man's dream. It provided a ready targeg for the channeling

of diffuse public sentiment. Whatever the saloon failed to

accomplish on its own in producing a thoroughly tarnished

17Richard Hofstadter, The Age of Reform (New York:
Vintage Books, 1960), p. 291.

181bid., p. 290.



image was done for it by the effective marshaling of public
opinion during the temperance movement. The outcome was a
total success: "The idea of the saloon became so closely
associated with evil, the very word so soiled and damaged,
that after Repeal new and mellifluous euphemisms had to be
invented to describe any premises devoted to the vending of
alcoholic solace."l9 1t is no surprise, then, that the most
potent single organization in the movement was named the
Anti-Saloon League.20

The temperance movement was an extended, complex
social phenomenon in which religion, politics, and social
class factors bulked so large that not infrequently the
matter of beverage alcohol appeared almost incidental, act-
ing more as a catalyst than a reagent.

As the temperance movement gathered momentum, the
relationship between church and tavern which had existed in
the Colonial period underwent nothing short of a sea-change.
Further, it has been cogently argued the relationship involved
not only antipathy but active rivalry as well. For the ordi-
nary workingman, the saloon often provided the conviviality,
solaée, and temporary respite from the world that the church
service offered to the more well-to-do. Moreover the

”Ser—

mons'" of the bartender often contained a "salvation" message

of considerable significance to the tavern congregation

19Gerald Carson; op. cit:, p: 25.

20gurt Lang and G. E. Lang, Collective Dynamics (New
York: Thomas Y. Crowell, 1961), pp. 512-514.
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where to find a job.21

It should be pointed out that this
averred church-saloon rivalry is not simply an inductive
construct of historians but canm be seen as a very real con-
cern of persons writing at the turm of the century.22

The scope of the religious factor, however, was con-
siderably broader than the issue of church-saloon competition.
Religious affiliation with its social class, geographic, and
political correlates was a principal determinant of allegiance
in the wet-dry conflict.

During the early years of the 20th century, states
with a predominantly rural population were more often than
not the same ones which adopted statewide prohibition laws
prior to the passage of the Eighteenth Amendment. As might
be expected, these same states were largely Protestant as
we11.23 The Protestant religions involved were for the most
part the evangelistic denominations, with Eposcopalian and
Lutheran support for prohibition being nominal and weak.
Catholics and Jews opposed prohibition but declared support
for temperance. Most militant among the pro-prohibition
Protestant bodies were the Methodists, who gained staunch
allies among Baptists, Presbyterians, and Congregationalists.

Although representing a minority of the population, these

21For a more detailed discussion of this point, see
Andrew Sinclair, Prohibition: The Era of Excess (Boston:
Little, Brown and Company, 1962), pp. /3ff.

225ee for example, R. Calkins (ed.) Substitutes for
the Saloon (Boston, 1901).

23Andrew Sinclair, op. cit., pp. 66-67.
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religious groups became a powerful political force under the
very effective leadership of the Anti-Saloon League, which
quite conveniently saw prohibition as the will of God. With-
in this framework there was no mention of profanation when

the League used church services to gain moral, political, and,

24
of course, financial support.

The urban saloon quite
naturally turned up as a focal point as the wet-dry issue
developed cleavage along geographic and religious lines. To
rural Protestants, the city tavern was the breeding ground
of grass-roots politics among the already suspect immigrant
Catholics. This view of the saloon as the ganglion of poli~
tical activity for city-dwelling immigrant groups was not
unfounded. But suspicion grew to open antagonism as opposi-
tion to drinking was neatly blended with resentment toward
foreigners and their ever-present beer gardens. This double
barreled emotional appeal would carry the drys a long way
toward their eventual victory over the evils of drink. Even
urban suburbs frequently went dry on local option because of
the association between taverns, alcohol, and lower class

215

immigrants. In many respects prohibition represented the
last stand of village America against change.26

The religious issue in the temperance movement had

another aspect which accounts for some of the vigor with

241bid., pp. 64-71.

2535 .c. Furnas, op. cit., p. 301.

26Andrew Sifiglair, op. ClE.s Ps 5.
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which certain religious groups attacked drinking. Once pro-
hibition became a fact, the struggle for its maintenance
acted as a temporary reprieve for the then moribund social
gospel movement. As a surrogate for the social gospel, the
battle for prohibition provided a common cause through which
liberal reformist Protestants could join fundamentalists
and conservatives in a united free-church Protestant front.
In the relatively prosperous and comfortable twenties, the
questioning of basic social values - then an unpopular cause
could be replaced by a zealous opposition to the evils of
alcohol.27

The ineluctable economic implications of the temper -
ance movement added clarity to the lines defining and divid-
ing the contending factions. The capacity of money to
translate diffuse, elusive considerations into concrete,
identifiable terms rather sharply pinpointed the social class
issue. At a very fundamental level, the class split (Marxist
terminology notwithstanding) was sharpest between the workers
and the manufacturers or capitalists. Prior to Prohibition,
the saloon, as it is today, was a fixture at every factory
gate, This fact was instrumental in swinging the support of
industrialists to the dry cause. Absenteeism and on-the-job
safety were certainly not helped by the ever-present worker's

saloon. This provided not only a legitimate objection but

27william Lee Miller, "The Rise of Neo-Orthodoxy,"in
Arthur Schlesinger, Jr. and Morton White (eds.), Paths of

American Thought (Boston: Houghton Mifflin, 1963), pp. 326-
344,
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had the added advantage of public acceptability as a propa-
ganda theme. What was not publicly touted, however, was an
even stronger economic motive for the adoption of dry morality
by manufacturing interests - eliminating the spending by work-
ers on drinks would very likely reduce the pressure for higher
wages.28 On the other hand, even if saloons couldn't be
eliminated, it was always possible to cite the danger of in-
creased drinking should wages be raised. The vision of the
dry industrialist went behond the immediate problem of wages.
A public embroiled over the question of alcohol was less
likely to heed reformists' attacks against trusts,. Finally,
capital interests were readily prepared to accept an alliance
with the dry bloc rather than see it join with the growing
labor movement.29

Prior to the enactment of Prohibition, the dry cause
was essentially fostered by the middle class and those slight-
ly above it. In fact, throughout the 19th century, middle
class values prevailed in American culture. This value
orientation placed a premium on Protestantism, individual
achievement, thrift, industry, self-discipline, and sobriety.

In view of this, the association between the temperance move -

ment and the middle class ethic is little cause for wonder‘30

2875 .c. Furnas, op. cit«, p. 312,

29Andrew Sinclair, op. cit., pp. 102-103.

30Joseph Gusfield, "Status Conflicts and the Changing
Ideologies of the American Temperance Movement," in David
Pittman and Charles Snyder (eds.), Society,

Culture, and
Drinking Patterns (New York:

John Wiley and Sons, 1962 ) ..
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When consumption of alcohol was driven underground
by the enactment of Prohibition, the class differential be-
came even more apparent. The public drinking establishment,
far from vanishing, became instead considerably less public.
The increased cost of operating an illegal establishment,
with the attendant problems of securing illicit liquor and
paying "protection" fees to civil authorities, simply priced
the Prohibition saloon or "speakeasy" out of range of the
ordinary wage-earner. For all practical purposes, then> the
saloon was eliminated only for the workingman, allowing him
to feel his inequality all the more poignantly.31 Saloon
clientele became of necessity a predominantly middle class
group.

The combined economic and legal risk of public drink.
ing resulting from Prohibition lent a glamor and thrill to
public drinking it never before or after could engender.
Public drinking now took on the aspect of a social imperative
among those needing to convince themselves and others of
their utter lack of concern with inflated liquor prices and
the threat of punishment. Public drinking was a mark of
prestige and drunkenness a certain sign of true valor.32
While the threat of police action was quite remote under a
law engineered by a minority of the population,

the purchase

of overpriced drinks required more than a wish to prove one's

3landrew Sinclaix; 6p. Ccit., P« 241,

321bid., p. 233.
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independence. The conspicuous consumption aspect of in-
dulging in drink33 was an economic reality, and the insti-
tutionalized spontaneity of the "speakeasy" was a middle

class phenomenon.34

As the flouting of an unpopular law emerged as a

fashionable pastime in middle class '"speakeasies," the sub

rosa drinking of the workingman was driven even farther from
the norms of respectability. Because of its bulk, beer be-
came a scarce item in the illicit supply channel. The blue
collar worker was left with a Hobson's choice of hard liquor
of dubious quality served in a setting whose quality rarely
even reached the level of dubiety.35 Further, it would be
no surprise if "for-the-record" police raids and arrests
occurred with rather disproportionate frequency among estab-
lishments whose protection payments were less generous.
Along with drinking, especially public drinking's
new found respectability came an additional facet to the
social class issue. The tavern, once the inviolable sanc-
tuary of the adult male, began to harbor its first female

patrons who were something other than prostitutes. Public

drinking, no longer morally questionable, at least among the

33Thorstein Veblen, The Theory of the Leisure Class
(New York: New American Library of World Literature, Incs;
1953), pp. 61-62,

34Robert and Helen Lynd, Middletown in Transition
(New York, 1937), pp. 275-277.

35Andrew Sinclair, op. cit., p. 235. See also
Wickersham Report, III, pp. 110 ff.
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middle class, became an added symbol of emancipation among a
small but extremely conspicuous number of quite respectable
females.36

As the absurdities and tragedies of an unwanted and
disregarded public law proliferated, the worker's saloon
changed from a gathering place offering beer, conversation,
and an occasional fight, to a totally unsanitary dispensary
for rotgut, homemade anesthetics. The situation was not, how-
ever, an unavoidable consequence of economic fate. Prohibi -
tion was indeed disastrous for the workingman's saloon, but
the liquor and brewing industries could have forestalled,
even prevented, a major portion of the damage by exercising
a sense of responsibility and foresight.

In the 1880's, the use of artificial refrigeration
began to enjoy widespread industrial application. Naturally
enough, the brewers saw this as an opportunity to increase
productive capacity. As capacity increased, however, over-
production soon followed, resulting in intense competition
between brewing industries.3’ Pressure was brought to bear
against individual retail outlets to force exclusive sales
for one brewery or another.

In the early years of the 20th century, the quickened

pace of life, accompanied by and in part accounted for by

movie theaters and automobiles, compelled the brewing and

36pndrew Sinclair, Ibid., p. 233.

375.c. Furnde, op. cltsz Ps 331,
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distilling interests to fight much harder to maintain a
major share in the leisure-time market. To insure exclusive
franchise in retailing, license fees were put up by brewers
and distillers, giving them tight control over the individ-
ual tavern. This practice resulted in what was known as the
"tied-house." Under the increasing burdens of mortgages and
debts (often owed to the sponsoring distillery or brewery),
saloonkeepers began to engage in vote buying, harboring
criminals, and selling to minors and known alcoholics.38
With seven out of ten saloons owned or leased by breweries,
it was not long before the strain of fierce competition at
the retail level, aggravated by the absence of free market
bidding at the supply level, reduced saloonkeepers to entic-
ing workers off the streets.39 Parenthetically, the irri-
tating practice by saloonkeepers of buyimg up temperance
pledge cards for several free drinks and displaying them as
trophie340 did little to evoke sympathy for the rumseller
among the drys or even among the general public.

The control of retail outlets, which might have pro-
vided a ready mechanism for improving the saloons, worked
instead to the opposite end. Efforts to clean up the very
untidy picture of public drinking were severely hampered by

a growing rift between distillers and brewers, the latter

38Gerald Carson, op. cit., p. 107,
39Andrew Sinclair, op. clit., P« 76

40Gerald Carson; ©p: eltz; p= 29,
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attempting to portray beer as a wholesome, non-intoxicating
beverage, thus laying the evil of drink to the liquor indus-
try. The beer trade used its considerable economic strength
to discourage support of the dry cause. Business interests
favoring and backing the move toward national prohibition
became the targets of direct and indirect economic pressure
through boycotts engineered by the brewers.41 Brewers re-
sorted to every power tactic available, legal or otherwise,
to hold back the threatened passage of the Eighteenth amend.
ment. Perhaps realizing that if drinking went underground
beer could not follow, no weapon was overlooked by the brew-
ers. Unfortunately for them, their methods were too exten.
sive and forceful to remain long out of the public eye. In
1919 a Senate report disclosed that the beer industry had
been actively engaged in economic boycotts, vote buying, and

attempts to control the press.42 Moreover, 90% of the brew-

ers had German names43

, which during the first war was any -
thing but popular. This situation was eminently suited to
the dry cause. With beer and Germans so closely linked in
the public mind, it was only a short step to showing senti -
ments that were dry and patriotic as not only wholly compat -

ible but practically inseparable. When the Senate report

mentioned above revealed that brewers had been backing the

4l3.c. Furnas, op: ©¢lt., p. 334.

42Andrew Sincladr,; ops. citsys pu 153 See also, Peter
Odegard, Pressure Politics (New York, 1928), Pp. 250-265.

433 .¢. Furnas, op. cit., p. 335,
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banned German-American alliance, the final blow was struck.
In that same year the Volstead Act was passed.

The social and economic emphasis in the foregoing
discussion is in no way meant to suggest that overt political
maneuvering played a minor role throughout the temperance
movement. As could be expected, the social and economic
alignments emerging during the controversy were not long in
finding expression in political action. The propaganda war
waged between antagonistic value systems split over the issue
of alcohol and saloons gradually changed to a battle of power
politics. Efforts to promote temperance and even abstinence
through moral suasion were soon to be abandoned in favor of
a program of legislated prohibition. As early as the Civil
War portents of this morality-by-decree approach were in

44

evidence. After the turn of the century, the temperance
movement began to coalesce and political factions became
quite clearly defined. Organized leadership was primarily
centered in the Anti-Saloon League and the Methodist Board
of Temperance and Morality. This organization of opposition
and definition of the issue had the effect of shaking the
uncommitted off the fence. Further, the strategy of attack
by reformers was now entirely geared to effecting prohibi-
tive legislation. By the time of Al Smith's nomination the
question of drinking was clearly a political as well as a

class issue.45

Ghgure Lang and G.E. Lang, op. cit., p. 511

45Joseph Gusfield, op. cit., pp. 111-112.
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The Smith nomination, however, was a climax rather
than a beginning of the political aspect of the temperance
movement. It was, of course, the passage of the Volstead
Act in 1919 which signalled the political might of a zealous
and well organized numerical minority. As one historian put
it: "When the crusading debauch was over, the country's
chief inheritance from the Yankee-Protestant drive for moral-
ity and from the tensions of the war period was prohibition.”46
However, there is some indication that, for the supporters
of prohibition, the legislative victory was a victory of the
Pyrrhic variety. What may have been noble and humanitarian
as a moral crusade seems to have depreciated somewhat with
the introduction of politics and legal enforcement. "Prohi -
bition became a low-grade substitute for the old Social
Gospel enthusiasm'.'47
The virtual disappearance of prohibitionists as a
serious social and political force after repeal in 1933 is
difficult to explain with comfortable certainty. It would
be tempting to conclude out of hand that the political,
legal, and social fiasco of prohibition was sufficient to
make any further talk of legislated temperance cloy instant-
ly. Whatever validity this assumption might have, it may
even be redundant in explaining the eclipse of effective

anti-alcohol sentiment. The emergence of a new class of

46Richard Hofstadter, op. cit., p. 289.

471bid., p. 293.
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white collar organization people could be explanation enough.
With this rapidly expanding category of persons grew up a
milieu which emphasized sociability and could hardly avoid
a degree of cosmopolitanism. Among these people drinking was

not only accepted but often necessary.48

It may well have
been the influence of prohibition's gaudy burlesque and the
emergent new middle class which resulted in the reduction of
anti-drinking sentiment to a lower middle class position.
Whatever the case may be, one thing stands out clearly amid
the welter of facts and speculation: public drinking in this
country has never really been unpopular and at least on one
occasion proved itself firmly enough entrenched to resist
better than a dozen years of national anathema,

The preceding historical sketch, however abbreviated,
was intended to show how the public drinking house as a fix-
ture in the American institutional network established its
place and reputation from the Colonial period to the modern

post-prohibition era. Having shown where it is now and how

it came to be there, the next task is to show what it is.

This is, to be sure, an ambitious undertaking - perhaps even
pretentious. However, by emphasizing one type of public
drinking house and combining the findings of other studies
with the original data collected for this one, a major por-

tion of the task can be accomplished.

48Joseph Gusfield,; ops €itsy P L14,



CHAPTER I1I
THE RESEARCH PROBLEM

The subject matter of this research is the inter-
action system of the neighborhood, workingman's tavern.
Interaction system will be defined in terms of four major
concepts: norms, roles, ecology, and communication. These
concepts which also serve as categories for the structured
observation will be explained in detail under "method." The
specification of the neighborhood, workingman's tavern as a
type of public drinking house is derived from a typology
developed by Marshall Clinard.?l

The Research Problem has two aspects: ;I Drinking

is not limited to a minority. It is widespread as is tavern

1Clinard subdivides public drinking houses into five
basic types: 1) skid-row taverns, 2) the downtown bar and
cocktail lounge, 3) drink and dine taverns, 4) night clubs
and road houses, 5) neighborhood taverms. This latter cate-
gory is further divided by location as rural, village, and
urban. This paper concerns this last type. To qualify as
a neighborhood tavern requires the following characteristics:
1) the major proportion of the clientele will be make blue-
collar workers; 2) the patrons will be local residents;
3) the age range will be thirty to fifty; 4) there will be
radio, television, or jukebox, plus some coin-operated type
amusements. Marshall B. Clinard, "The Public Drinking House
and Society," David Pittman and Charles R. Snyder op. cit.,
P 2125
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patronage,2 yet sociologists, purporting to be, if not ex-
pert in, then at least attuned to the full gamut of social
behavior, have virtually ignored the public drinking house.

A review of research on drinking behavior shows an almost
exclusive preoccupation with the pathological aspects of
drinking.3 Hence, part I of the problem - taverms are and
have been a real and major aspect of social reality. Sociolo-
gists have been and are almost totally without scientific-
ally derived data on the nature of them. This aspect of the
problem will require descriptive analysis.

2. The second aspect of the problem is derived from
current theory in the area of symbolic interaction. Specifi-
cally this is theory on behavior in public and semi-public
places as postulated by Erving Goffman. The particular facet
of the theory to be explored in this research is a social de-
vice termed "allocation of involvement," a term referring to a
process by which persons in public or semi-public places can

maintain sufficient presence to satisfy the requirements of

2According to Keller, a conservative estimate would
place the number of taverns in this country at about 200,000,
Further admitting the relative scarcity of material, what
work has been done suggests that taverns may well have more
patronage than all other forms of commercial recreation com-
bined. Mark Keller, "The Definition of Alcoholism and the
Estimation of its Prevalence," in David Pittman and Charles
R. Snyder, ibid., pp. 317-327.

3Kettil Bruun, Drinking Practices and Their Social
Function," in S. Lucia (ed.), Alcohol and Civilization (New
York: McGraw Hill, 1963), pp. 218-228. Bruum in this
article notes the physiological and/or pathological focus
of most research on drinking and stresses the need for ser.
ious studies from a more positive or functional perspective.
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being in physical proximity of others while at the same time
regulating their degree of commitment to the situation. In
all interaction systems some degree of commitment to the
collectivity in which one finds himself is required. The
range is considerable. Consider for example the difference
between the presence one shows in an elevator and how one
would behave at a cocktail party. Whatever degree of pres-
ence is demanded however, is usually quite consistent within
the given situation. Of particular concern in this study
will be those situations where the extent of presence is un-
specified, i.e., within the same setting, different persons,
of the same person at different times can assume any position
within the range between minimum and maximum social presence.
Certain props or conditions facilitate this kind of variabil-
ity and the public drinking establishment is a near proto-
typic situation providing for the full range of allocated
involvement. To understand the processes of allocating in-
volvement is to know much about the elemental facts of inter.
personal behavior.

Basically, manipulability of involvement is made
possible by devices or circumstances which permit simultan-
eous engagement in more than one activity or preoccupation
and the individual having control over which Preoccupation
is ascendant of any given moment. It is here contended that
the barroom setting best typifies the situation allowing and
requiring involvement allocation. The second aspect of the

problem for this study is therefore, to explore the
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circumstances, and consequences of involvement allocation
through study of interaction processes in tavern setting.
To trace the derivation of this problem from its broader
theoretical foundation, the following paragraphs will des-
cribe briefly the Goffman approach. This is followed by a
graphic depiction of the location of the research problem
within the larger theoretical framework.

In current sociological theory there is a lacuna
extending between collective behavior on the one hand and
group studies on the other. Goffman labels this little-
explored area as "behavior in public or semi-public places.
As he points out

...although this area has not been recognized

as a special domain for sociological inquiry,

it perhaps should be, for rules of conduct in

streets, parks, restaurants, theaters, shops,

dance floors, meeting halls, and other gather-

ing places of any community tell us a great

deal about its most diffuse forms of social

organization."

In more generalized terms then, public places are "any re-
gions in a community freely accessible to members of that
community."? Moreover, within this category of public be-
havior are face-to-face interaction situations which are

normatively structured communications systems called "gather-

ings" which neither fall under the rubric of collective

4Erving Goffman, Behavior in Public Places (Glencoe:
Free Press, 1963), pp. 3-4.

51bid., p. 9. Note also that the tavern must be desig-
nated semi-public since certain criteria such as age, sex,
race, and residence operate in the selection of the clientele
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behavior nor can they legitimately be considered groups.
Gatherings are defined as "any set of two or more individ-
uals whose members include all and only those who are at

the moment in one another's immediate presence."6 Since
behavior in public places involving such "presence" is quite
ordinary, normatively oriented activity it is clearly not
"collective" in the usual sense of the word. On the other
hand, even when members of such a gathering are bound by a
common focus of attention it is inaccurate to call them a
group for they do not display the component characteristics
usually included in the definition of a group. A group will
be composed of persons who interact more and at a different
level with one another than with non-members. Further,
there will be a sharing of attitudes around objects or sym-
bols with a resultant structuring or patterning of relation-
ships.7 Moreover, they do display traits which do not ob-
tain in most groups, especially primary groups. In focused
gatherings, for example, there will normally be: poise main-
tenance, embarassment potential, allocation of spatial posi-
tion, and most importantly, "maintenance of continuous en-
n8

grossment in the official focus of activity. Even the

temporary gatherings on street cormers are ad hoc

61bid., p. 10.

’Ralph Ross and Ernest Van Den Haag, The Fabric of
Society (New York: Harcout Brace, 1957), p. 57,

8Erving Goffman, Encounters (Indianapolis: Bobbs-
Merril, 1961), p. 11.
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approximations of groups and represent at best "a pale and
limited version of the attributes of little groups,”9

There are other gatherings which are neither focused
nor unfocused but multi-focused. The situation 1;3" "the
full spatial environment anywhere within which an entering

10 3
" contains a num-

person becomes a member of the gathering
ber of persons present to one another whose attention is var.
iously occupied or multi-focused.

The problem area selected for this research will be
uncovered with one additional distinction. In a gathering
like a party the presence of the individuals one to another
is intentionally social - perhaps even pure sociability in
Simmelian parlance. However, in gatherings such as occur in
the tavern there is an element which lends a very different
character to the interaction. This element is the operation
of the mechanism referred to above as allocation of involve.
ment. As noted above, it is the almost prototypic avail-
ability of this mechanism in the tavern setting which would
set this research apart from other aspects of public or semi.-
public behavior. In the tavern one finds a collection of
persons, often unknown to each other, remaining in close
proximity for extended periods of time who can control their
degree of involvement in the gathering, maintaining this in-

volvement at almost any level - even psychological withdrawal

91bid., p. 10

10grving Goffman, Behavior in Public Places, op. eft.

p. 18,
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and remove themselves physically from the situation at almost
any time without offering insult or rebuff to another. This
is possible because the ostensible purpose of their sojourn
is to obtain liquid refreshment, thus providing a legitimate
main involvement from which any degree of subordinate in-
volvement may be parceled out or allocated. From such a
position one may virtually regulate the intensity of his
commitment to social interaction largely on the basis of how
much attention he wishes to divert from his liquid refresh-
ment. !l

The chart on the next page is a schematic summary of
the theoretical setting in which this research problem is
located. Were the problem stated in question form it might

read as follows:

What is the unique character of an interaction
system where involvement allocation is optimally
available to the participant?
To answer this theoretically relevant question and simul-
taneously provide a conceptually relevant description of the
neighborhood tavern as a social entity is the dual purpose

of this research.

It is felt that the preceding summary represents at

111pid., pp. 33-79. The idea of allocated involve-
ment gives rise to a connected point which may be seen as
a sub-problem. This sub-problem may be termed "availability
maintenance." The question here concerns the mechanisms by
which a person in the presence of others indicates his
availability or lack thereof for interaction. As I have
suggested, the normative system of the tavern permits a wide
range of availability within the same situation.
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least the minimum that is required for beginning a worth-
while research effort. The intent is to show precisely the
derivation of the research focus from a broader theoretical

his is one among several valid means of

1.2

base inmasmuch as t

selecting a sociologically relevant problem. It is con-

sidered important by the writer to define as clearly as
possible in advance the theoretical and practical relevance

of a research effort even though some sociologists are far
less demanding in their prerequisites for selecting a research

area. According to one author the first step in a research

project is

...selecting an interesting topic and perhaps,
though not necessarily, a significant or use-

ful one. The topic may be suggested by a

theory, an apparent conflict between two
theories, a gap in knowledge or some other
combination of inquisitiveness, creative hunches,
and proficiency in the subject.

12ps Homans recently pointed out, it is not absolute-
ly necessary to derive all hypotheses from general theory as
is the current fashion especially in social psychology. To
Homans, it is equally valid to begin with the concrete case
and work toward the general. The implication of this seems
clear enough so long as the general can be ascertained and
the effort has been scientifically useful, at which end one
begins need not become 2 procedural obsession. See his
Sentiments and Activities (Glencoe: Free Press, 1962),
pp. 40-41. Further, it has been contended that whether a
problem arises before or after a study is of no consequence.
See John W. Bennett, '"The Study of Cultures: A Survey of
Technique and Metholology in Field Work," American Sociolog-
ical Review, 13,6 (Dec. 1948), P. 681. I do not subscribe
to this since I believe with Malinowski that a scientist must
approach empirical situations "equipped with problems." This
I have done. The above comments are addressed to those who
would like to see a clean, neat syllogistic pyramid from the

theory to the problem.

13Ra1ph Thomlinson, Sociological Concepts and Research
(New York: Random House, 1965), P. 40.
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The theoretical problem in this study has been de-
rived, as the chart shows, from an area of inquiry largely
pioneeded by Goffman's works. However, to maximize the
scientific import of the descriptive and theoretical data
the study has been designed to analyze and synthesize obser-
vations within the context of sociological concepts which
are relatively standard in meaning. This, it is hoped, will
let this study be a device to intersect established social
theory with a new and exploratory area of inquiry. Ideally
then this research articulates tavern behavior in a fashion
which synthesizes the new language and perspective of the
Goffman approach with established formal theory. Accom-
plishing this synthesis will both enrich existing theory
and also position the new perspectives within an existing
body of theory and data, thus increasing their accessibility
to further study and development.

There is no specific hypothesis being tested in this
study because the purpose is more to develop some exploratory
thinking to a level where it can be incorporated into a body
of theory. Testing of hypotheses at this point would appear
premature. Camilleri's very sophisticated analysis of theory
and induction in research expresses this point in several
ways. Pertinent excerpts are quoted here:

...theories do not emerge full-grown from the

eye of Jove and present themselves in their

entirety to be tested, but rather ...the con-

struction of verified theory is a crescive

process. Often research is undertaken not to

test a theory, in the sense of trying to re-
ject it, but to extend it, to determine its
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scope of applicability or to enlarge this scope
by the introduction of modifications in the

theory.

In the development of systematic theory, the
purpose of research is not primarily to test
the empirical adequacy of a particular hypo -
thesis. 1Its purpose is to test the coordinated
formal system that produced the hypothesis as

a theorem., The question of testing the hypo-
thesis thus would not occur until that hypo-
thesis had been set in an explicit deductive

context.

Since scientific induction is accomplished
through the construction and verification of
deductive theories, the primary concern of the
social scientist ought to be the development

of such theories.

l45anto F. Camilleri, "Theory, Probability, and
Induction in Social Research,” American Sociological Review
27,2 (april 1962), pp. 177-178. ’




CHAPTER III
THE METHOD

The core data for this research were collected
through synchronic participant observation. The method re-

ported here evolved from a combination of the results of a

previous pilot study and the theoretical orientation stated

above. The earlier observations and collected impressions,

while largely unstructured, were recast by the exigencies of
the defined theoretical problem. The resultant combination
provided a set of observational foci to structure the re-

search around specific criteria of pertinence.

Before specifying the methodology, a brief comment

on the approach to participant observation taken in this

study should be stated.

First, it should be noted that participant observa-

tion in the tavern setting is facilitated since two primary

requirements of this technique are immediately provided:

1. As was pointed out years ago by Florence Kluckhohn’l e

observer to be effective must assume an accepted role among

those observed. 1In the taverm, for as little as twenty-five

cents, one can purchase official recognition in the well

established status of customer. While this does not

lFlorence Kluckhohn, "The Participant-Observer Tech-
niques in Small Communities," American Journal of Sociology,
46 (November 1940), p. 331 ;

33
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necessarily buy familiarity with or acceptance by other pat-
rons, it does at least permit probationary admittance to
their world. Further, this role is sufficiently generalized
to obviate its precluding the observer from certain aspects
of the life of his subjects. Fortunately then, in this

case, assumption of a role in the social structure to be
observed need not be a two-edge sword. 2. A second point
involves the researcher's conspicuousness. This, as Bennett 2
points out, must be minimized. In few public places other
than the tavern is the normative range between withdrawal

and gregariousness greater. About all that is needed to
legitimize one's presence in the tavern is involvement in
drinking. The involvement allocation potential of the drink-
ing place has, then, a methodological as well as theoretical
importance.

Also, the method of this study has been affected by
the way in which the problem was defined. There are, it will
be recalled, two aspects to the problem - the descriptive and
the theoretical. The descriptive aspect answers the need of
describing a little-known but widespread aspect of social
behavior in sociologically relevant terms or concepts.

The second aspect, the theoretical, is derived from the need
for additional study of social behavior in public or semi-

public places involving allocated involvement. The study of
the tavern, then, provides needed data in two areas but does

so simultaneously. Just as the theoretically relevant

2john Bennett, op. cit., p. 674,
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aspects of the observed behavior cannot be elicited apart
from the description of this behavior, sectioning the design
(and subsequent reporting) of this research into exclusive
categories of theory or description is likewise pointless.
Instead, theoretical implications are dealt with as they
arise from empirical data.

The following are the specific procedures employed
in meeting the requirements of the stated research problem.

Four taverns selected on the basis of their avail-
ability and correspondence to Clinard's typology of the
neighborhood, workingman's tavern were studied longitudi-
nally by participant observation. The time involved in
studying these cases in the necessary depth precluded ran-
dom sampling. Four foci or concepts act as categories for
classifying the observed behavior. Selection of the parti.
cular concepts was based upon the stated subject of this
research project - the interaction system of the neighbor.
hood workingman's tavern. This stated subject (or better,
title) was in turn determined by the earlier pilot study
considered in the light of the theoretical setting adopted
for this research.

In addition to the case study data, spot observations
were collected from 112 other drinking establishments subse-
quent to the development of the research problem and method.
These establishments were selected on the basis of avail-

ability and represent a considerable range both character-

istically and geographically. Although no claim can be made
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for random sampling that would satisfy the probability pre-
requisites of population sampling3 the additional data pro-
of verifying case study observations by

vide a crude means

comparison. Beyond this methodological value, the inclusion

of these additional observations greatly expands the applica-
bility of this study. These supplementary data are not
simply an accretion to the case study material. Since they

were collected after the problem was defined and the obser-
vation procedure established they can be logically and sys-
tematically incorporated into the findings of the study. The
neighborhood tavern becomes then the central rather than the
exclusive focus of this research,

In defining the subject of this study the word system
has been used. The term is used mainly to convey the conten-
riter that interaction in the tavern represents

tion of this w

a normatively structured network of variables. This also

suggests the non_pathological nature of the tavern. The ex-
tent of this structure 1is of course in question. The client.
ele of the tavern does not constitute a social group by defi.

nition nor does it on the other hand, come under the rubric

3This kind of availability sample provides neither

the quantity nor combinations of variables necessary to rep-
resent a population adequately. A judgmental sampling is
little better for purposes of statistical analyses. 1In fact,
to meet all the necessary pre-conditions and assumptions for
probability sampling would seem to be a rarely accomplished
task, Elaborate statistical analyses are no better than the
success with which such assumptions are met by the research
design. Hence, the precision and concreteness of statistical
tests such as tests of significance are often illusory. See

Santo F. Camilleri, op. cit., PP- 170-178.
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4 One con-

of normatively unstructured collective phenomena.
cept to be employed, therefore, is that of norms. Norms are

defined in this study as criteria, formally or informally

specified, of appropriate behavior.
An incident occurring recently in one of the taverns
will perhaps illustrate the kind of behavior to which the

concept "norm'" is intended to alert the observer. A woman

of about thirty, sitting at the bar, was, from actions and
appearance, obviously looking for male company. Since she
was the only female present the lack of response to her over-
tures was initially surprising, In fact one man had made it
a point to move away from her. One young man from a nearby
table did, however, manage to order all his drinks from a

spot next to her. On each such occasion he could be seen

making some conversation with her but briefly and somewhat

clandestinely. The bartender gave her no encouragement and

rather obliquely suggested that she leave. She eventually

did, but as she left, the man from the table and a friend

quite coincidentally decided to leave also. They gave her

about the same lead I gave them before following them. One

4xurt Lang and Gladys E. Lang, op. cit. The authors
describe collective phenomena in the following terms: 1in
the first place the distinction arises in terms of processes
rather than forms. There are processes by which "actions
and thoughts of persons in collectivities are sometimes

rather unexpectedly transformed." p.vi. TFurther, "it is the
lack of structure that sets off the subject matter of
collective behavior.” p. 3, Finally then, by definition,

collective phenomena are "those patterns of social action
that are spontaneous and unstructured and therefore not re-

ducible to social structure.’"' P. L1,
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of the men caught up to her and accompanied her for several

blocks after which he left and she entered another small

tavern.

The young man's behavior clearly indicated his de-
sire to make contact with the woman - a desire he found
necessary to inhibit while in the presence of the other tav-

ern patrons. This inhibition was obviously not due to his

personal standards but was a TeSponse to the fear of ridicule

by other patrons in the taverm. Since he was a regular pat.

ron of that tavern, his actions coupled with those of the

bartender and the man at the bar point to the existence of

tacit but effective standards of appropriate behavior in that

setting.

A second illustration involves the case of a man who,

when drunk, exhibits extremely boisterous, but harmless be-

havior in his efforts to amuse. On several occasions the

writer was present in a tavern when he entered in this condi-

tion. His actions engaged the attention of the entire crowd

and struck me and several other persons (not regular custom-
ers at the time) as quite funny. We were soon to discover,

however, that in the eyes of the bartender and the cadre of

regulars, he was not amusing but faintly irritating. His

behavior was not to be encouraged and our mirth had to be

concealed both from him and from the other customers.

Here again is a simple but revealing example of a

norm system in existence but unnoticed until it is violated.

The above two examples do not touch directly on the
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second aspect of the problem - allocated involvement. That

norms are affected by the fact of allocated involvement is

thematic to this paper and will be developed later but a

brief comment at this point seems needed. The fact of allo-

cated involvement greatly alters and expands the range of

normatively appropriate interaction behavior among persons

who are in mutual presence in a public or semi-public set-

ting. Hence, unlike other social situations, a person is

permitted to remain in the situation maintaining almost any

posture of accessibility to interaction from open gregarious-

ness at one extreme to near complete solitude at the other,.

Few other social situations offer such ambit and flexibility

to the behavior of persons in the presence of others.5

Since the interaction in the tavern is taken to mani .-

fest structure one can expect the emergence of certain roles

and types among the clientele. Role is defined here as the

activity or performance of an individual as an occupant of a

defined position in 2 social structure. Type refers to reg-

nant characteristic behavior patterns of individuals by

which they become jdentified as members classed with others

who exhibit similar behavior. A social type then, is a cate-

gory of persons based on perceived similarities in the per-

sonality dimension. Role is a structural concept. While

5This condition will not, however, operate at optimum
level where others have prior claims om one's attention. One
who enters the tavern complete with wife cannot expect to
avail himself of what 1is available to the uncommitted.
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role and type are not jdentical concepts they will obviously

be mutually influencing in individual behavior.

A reasonable starting point in the specification of

roles is the observation of the bartender in his relation

to the clientele. In the neighborhood tavern his role ex-

tends beyond the dispensing of drinks. He is frequently the

arbiter of disputes, a confessor to the repentant, and coun-

selor in all matters of import including those of the heart.

He learns, if he is to survive, to assume a position bal-

anced between detachment and involvement. He must simul -

taneously play the part of businessman and friend. Ordinar-

ily the centrality of his position behind the bar keeps him

constantly on display. Consequently he can instruct by

example. By observing him, for example, it is possible for

the uninitiate to become apprised of who belongs to the in-

group. Being on 2 first name basis with the bartender is a

mark of status as well as being of some practical value,

e.g., ordering a drink when the bar is crowded. Being asked

by a bartender if you want ''"the usual'' has a certain status

value. Being asked advice by him is a sure sign that you've

"arrived." Observing the bartender in his social relations

with various customers reveals many aspects of the tavern's

social structure: the identity of the regular customers,

the informal leaders, the prestige symbols and privileges of

the status system, and the tolerated or encouraged behavior

or norm system. In short, much of the social system is

determined by and revealed in the actions of the person
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occupying this role.

Certain types of clientele are readily recognized

by the bartender and habitues of a tavern. These types

and the response to them are an integral part of the day-

to-day routine and should be considered. The example given

earlier of the reaction to 2 woman ''on the make" points up

a characteristic response to a person perceived by the

clientele as a certain type. While these perceptions may

often be stereotype, it 1is, nonetheless, this stereotype

which forms the basis for action whatever the "objective™

truth may be. Other examples of perceived social types are:

the chronic inebriate, the agitator oOr troublemaker, the

man on the binge, the neophyte or under-age drinker, the

party crowd, the bar hoppers, and the nightcap group -

this latter category being an object of some disdain by bar-

tenders who see them as persons who do their spending else-

where and stop off to get rid of their loose change. Should

the type character become a regular customer he will find

himself filling a role, the definition of which will often

include the stereotypeé. Those types who do not become '"mem-

bers'" offer, on their occasional appearances, opportunities

to view the response of the system to intrusions from the

external world.

The concept of ecology refers to the spatial arrange-

ment of people as it affects interaction among them. Obser-

vations collected on the CcOUTSE of this research, reinforced
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by studies in the 1iterature,6 leave no doubt about the sig-

nificance of ecological or spatial factors in shaping the

interaction patterns of people. Further, the entire area of

public and semi-public behavior with its attendant emphases

on "presence' and "focus'' presupposes the importance of sit-

vational settings. The peculiar physical arrangements of

taverns,’/ especially the bar, underscores the need for con-

sideration of ecological factors.

Again the bartender's role will serve as an illustra-

tion. Due to his spatial location he is frequently the only

person who can communicate simultaneously with the majority

of the bar customers. Hence, whatever cues or signals he

may be communicating will reach the maximum possible aud-

ience, This constant exposure with the potential influence

it provides explains in part the almost god-like reverence

accorded many bartenders whose status outside of that setting

might be quite unprepossessing.

6gee for example, H.J. Leavitt, "Some Effects of Cer-
tain Communication Patterns on Group Performance," Jourmal

of Abnormal and Social Psychology, 46 (1951?,pp. 187850
Fred L. Strodtbeck an I.H. Hooke, "The Social Dimensions of

the Twelve Man Jury Table,” Sociometry, 24 (1961), pp. 397-
415. R. Sommer, 'Studies in Personal Space,'" Sociometry, 22
(1959), pp. 247-260. Steinzof, "The Spatial Factor in Face-
to-face Discussion Groups," Jourmal of Abnormal and Social
Psychology, 45 (1950), PP- 552-555. Edward T. Hall, "Chairs,
Doors, and the Secret International Culture Clash," Diplomat,

(March 1966). David Riesman, R.J. Potter, and J. Watson,
"The Vanishing Host,' Human Organization, 19,1 (Spring, 1960),

Pp. 17-28.

71t should be noted here that a given tavern may pro-
vide the setting for a number of "gsituations'" since physical
size and features may preclude all patrons being simultan-

eously present to omne another.
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This factor of exposure can also be noticed in the

development and maintenance of informal leadership along the

bar itaélf., The "L" ox crescent shaped bars offer maximum

audience-reaching potential at the ends or cormers. 1In one

of the taverns studied for this report I became impressed

with the regularity with which the informal leader of one of

the cliques occupied the same stool. It was soon evident,

however, that this position offorded him maximum exposure

with a minimum of shouting and neck-craning both for himself

and his retinue. When his "throne' was occupied by someone

else he rarely took another seat but stood with beer in hand

several feet back from the bar where his friends, by swivel-

ing the bar stool, could be accessible to him.

With respect to allocated involvement, it is clear

that positioning people side-by-side along a bar, facing in

rather than toward each other is an asset to the person wish.

ing to maintain the impression of main involvement with his

drink.

The category of communication is defined rather

specifically to refer toO the conversations that take place

among patrons at the tavern - i.e., who talks to whom; how

are conversations begun and terminated; what kind of things

are discussed.

The purpose of this category is to discover, through

the collection of observations, what, if any, generalizations

can be suggested about the content and conditions of verbal

and non-verbal interaction in the tavern setting, An important
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qualification, however, must be added: since there is no

reason to assume that people who interact regularly and have

an established relationship will significantly alter this

relationship in the tavern setting, I will generally exclude

from this category conversations which are imported from

outside the swinging doors. In other words, the purpose is,

here and elsewhere, to capture those aspects of behavior

which are oriented Toward and shaped by the conditions of

tavern patronage. Briefly stated, the focus here is on inter-

action that occurs in the tavern that has not or would not

occur otherwise. Although Goffman has not specifically said

so, I think a major factorT giving behavior in public or semi.-

public places the status of a distinct and fascinating area

of study is that people who have no established basis for a

relationship frequently find themselves in a situation or

rather prolonged presence where, due to the absence of im-

posed structure, they must work out for themselves some mode

of adaptation using whatever props Or cues are at hand.

This mode of adaptation is often allocated involvement which

is ultimately a process of gestural and symbolic communica-

tion. Hence, in summary, the adaptation takes place through

communication shaped by ecological factors resulting in the

emergent structural forms: norms and roles.

The above categories: roles, norms, ecology, and

communication, are not assumed to exhaustive of any social

System. However, previous study and review of pertinent

i1{teraiure indicate that usE of these concepts or observational
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categories will elicit the data required by the defined prob-

lem. Further, while most of the categories represent behav-

ior that is directly observable, from time to time limited

inferences will have to be made, e.g., from am act to a mo-

tive. While this may increase the vulnerability of the obser-

ver's position, it may also increase the depth to which the

study can aspire. This risk 1is necessary and, in fact, in-

evitable in a study design employing participant observation.

Operational concepts and definitions (concepts and defini-

tions limited to the measures employed) may be safer but not

appropriate here. Other researchers have faced this same

difficulty. Homansg, for example, has had to reject rigid

operationism in order tO analyze groups in terms of norm,

sentifent, activity, and interaction. Malinowski also em-

phasizes the necessity of venturing beyond what is directly

observable and measurable.

Tt 18 possible that a control observation of other

kinds of public behavior should be used to determine the

uniqueness of this subject matter. This study, for example,

: " .
does use relevant material such as Riesman's cocktail party

stUdylo to specify points of similarity or variance with

8George Homans, OP: cit., pp. 38-39.

9Gee for example, B- Malinowski, Argonauts of the
Western Pacific (New York, 1950), pp. 2-25. He notes the
necessity of 'living in" to add essential material to the bare-
bones data of observation. To Malinowski using a behavioristic
approach which stopped short of empafhy w?th the subject's
point of view and vision of 1ife is "to miss the greatest re-
ward which we can hope tO attain from the study of man."

10payvid Riesman, R.J. Potter, and Jeanne Watson,

op. cit., pP- 17<28.
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related kinds of public or semi-public situations. However
i b

experimental variable control in the strict sense is not

feasible. The social entity of the tavern is such a closely

knit system of factors that the abstraction of single vari-

ables for controlled comparison might require some rather

procrustean manipulation to satisfy experimental conditions,

To provide perspective for this study it is felt

that a brief historical sketch of the place of the tavern in

American society should be included. In fact, to describe

at least roughly the position occupied by the public drink-

ing house in the community seems indispensable to a study

which purports as a part of its objective to describe the

tavern social system.

In sum, the me thod described above should answer the

questions posed by the research problem by providing the

following kinds of data:

a) There will be 2 systematic descriptive analysis

of interaction patterns in the tavern with em-

pirical data subsumed under conceptual headings.
As has been noted, these concepts are not strict-

ly operational nor ought they to be mnecessarily.

As Bruyn, following Blumer's lead has emphasized,

there are two types of concepts in social re-

search both equally valid depending on one's

purpose. There is the operational concept found

in quantitative studies and the sensitizing con-

cept associated with research of this present type.
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Sensitizing concepts are "terms which give a

sense of reference and a general orientation

rather than a precise definition to a phenom-

enon under study.”11 The researcher communi -

cates these sensitizing concepts "by means of

exposition which yields a meaningful picture,

abetted by apt jllustrations which enable one

to grasp the reference in terms of one's own

experience.”12 The participant observer, then,

to maximize the scientific value of his use of

such concepts must not only communicate these

meanings to his fellow scientists but must go

to the mnext step and "move through this repro-

ducible experience toward concepts couched in
the language of formal theory."13 The concepts

employed in the present research are intended

to, in fact, force the collected observations

into the framework of formal theory and as such

they go a step beyond the sensitizing concept,

falling midway on the continuum between the

sensitizing concept and the operational concept.

In selecting concepts at this level the

llgeveryn T. Bruyn, The Human Perspective in Sociology:
the Methodology of participant Observation (Englewood Cliffs,
New Jersey: Prentice fall, 1966), P- 3«

nwhat is Wrong With Social Theory?",

l12yerbert Blumer,
19 (February 1954), p. 9.

American Sociological Review,

13gruyn, op. cit., P- 38.
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intention is toO accomplish an essential task

of research, especially sociological research,

by linking empirical, concrete studies to

higher levels of generality. The problem of

adequate conceptualization in the social sciences

is far from solved and this research will hope-

fully allow present and future use of data from

public and semi-public settings to have refer-

ents in sociologically relevant concepts.'% This

is in fact the key role of the participant

observer - to understand the symbols and meanings

p in their terms and be able to communi -

15

of the grou

cate them to his colleagues in their terms.

b) The analysis, systematically reported should

indicate topically the nature of and reasons for

the uniqueness of the neighborhood taverm. By

using standardized concepts it is possible to

compare these findings with other research and/or

theory to see 1tS pertinence at a more general

level and at the same time mnote the points of

hich set these phenomena apart.

variance W

- —
social Theory and Social Structure,
1957), pp. Ll4ff,

R l4gee R.K. Merton,
evised, (Glencoe: Free Press,

155everyn T. Bruyn, OP: cit., p- 29.
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Summary

The results of this research are drawn from three

major sources:

1. A case study of three taverns in a Washington,

D.C. suburb and one in San Antonio, Texas. The

study covered a three-year period concentrating

on those establishments which most closely

approximated the typology noted in Chapter I1I1I.

One subject establishment in the D.C. area and

one in San Antonio were deleted prior to final

data analysis due to lack of fit with the typology

and, therefore, dissimilarity to the other four

taverns.

2 Observations were collected on an ad hoc basis

from 112 public drinking houses in three coun-

tries, sixteen states, and thirty-six cities,.

These additional data were included for two

reasons: first, because they were there - or

the author was, and secondly, and most import-

antly, because intent of the research is to des-

cribe in detail and develop sociological general-

ities about the public drinking establishment,

The workingman's tavern was selected as the case

study subject because the relative stability lent

itself to 1ongitudina1 study and it could therefore,

provide for a complete research project in itself,

or should the opportunity for expansion present
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itself, which it has, the case study data

would offer an excellent nucleus around which

to organize added data. The inclusion of these

additional observations has materially improved

the scope and applicability of the findings.

These data are fully adaptable for incorporation

since they were gathered after formulation of

the research design and the refinement of the

observational concepts. The Appendix (A) will

provide some more concrete information on the

sources of these observations: (The time frame

is June 1965 through December 1967)

3. The third basic source of data is secondary

material gathered from the reports of other re-

searchers and cited throughout this paper where
appropriate.

The findings of this study will be presented within

the framework of the four observational concepts employed.

Of course, since the effort here is to describe a social sys-

tem, neither of the four concepts will contain data which are

entirely independent of data subsumed under other concepts,.

Predentition of obasrvations 1a one CALBROEY rather than

another will normally reflect 2 decision by the writer as to

which is more aptly illumined by the datum in question.



CHAPTER 1V

NORMS

Observation of Norms

While certain formalized house rules exist in some

taverns, particularly those where potentially troublesome

situations or facilities exist - unescorted females, snooker

tables, a dance floor Or stage - most rules in most places

remain quite informal both in definition and enforcement.

Informality, however, in no way implies laxity or impreci-

sion. The current normal standards of behavior are observed

empirically by noting that behavior which is followed by the

imposition of sanctions, negative or positive. As Cavanl

puts 1it: "Thus if an activity which occurred in a variety

of different establishments or in one establishment on a

variety of occasions was not followed by evidence of sanction,

either tacit or direct, OT did not disrupt the flow of events,

the activity in question Wwas taken to be one that was 'normal' "

The Normative Range

The fact that the morm system may be permissive by

conventional standards in no way discounts the firmness or

clarity of these behavior standards. What differences exist -

lgherri Cavan, Liquor License: An Ethnography of Bar
Behavior (Chicago: Aldine Publishing Co., 1966), p. 18.

5L
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and there are many - are largely explained by the fact that

actions within the tavern setting are gauged on a different

scale - a scale for leisure-time behavior. A different set

of values underlies these standards: seriousness and re-

serve are simply not positive values in this setting. On

the other hand, neither is drunkenness to the point of loss

of control. The latter, however, is normal within the bounds

of institutionalized excesS. Expressiveness then, because

of, or simply in conjunction with drinking is expected to a

degree which would be intolerable outside the tavern setting,

This, however, is no different in principle from any situa-

tionally defined morality or normalcy. The difficulty lies

in the popular misconception of the tavern as a natural

setting for wild uncontrolled behavior. Without question

the likelihood for deviance is increased in such a setting

because of the greater permissiveness and the ever-present

alcohol., However, to view the tavern as characterized by

deviance is quite unfounded. Bars catering to minority groups

are often scenes of violence or illicit gambling or sex and

are quite justifiably viewed with some concern by members and

guardians of the community . It should be realized, however,

that such establishments are not in themselves the source of

the problem but are in fact an attendant evil in the complex

of disorder often symptomatic of a ghettoed minority group.

An abnormal social structuré, e.g., an artificial community

of males such as a lumber camp, will also spawn saloons which

are natural settings for trouble.
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As noted above, the ready availability and central-

ity of drinking notwithstanding, drunkenness is not encour-

aged but permitted. It is a behavioral excess which would

be clearly deviant in conventional society but here remains

just within the limits of permitted behavior. (In the sec-

tion on roles and types, deviance which violates proprieties

Eiﬁhiﬂ the tavern setting will be discussed.) The person who

consistently drinks to the point of loss of control will not
gain prestige because he is the most active participant in

the most central activity. He, like the person who consis-

tently gets noticeably "higher" than everyone else, will be

tolerated but often shunned; and where his excesses become a

burden or nuisance to regular clientele he may be refused

service, ignored, oOr insulted until he leaves. Wherever be-

havior becomes merely tolerated it approaches the outer lim-

its of acceptability and may easily slip over the line into

the area of proscribed behavior. The exact location of that

line of course varies and cannot be defined in terms of rela-

tive sobriety - it is not the amount drunk or the degree of

drunkenness so much as the external form it takes which makes

the difference, Even & customer who spends twenty dollars a

day in a single tavern may be refused service or barred if

his actions become a nuisance to other customers. In des-

cribing an unconscious patron who had to be removed bodily,

a proprietor remarked, n1f he had passed out sitting up we

would have left him alone."2

———————————

oWall Street Journal, 166, 128, (30 Sept. 65), p. 14,
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Even the individual who, because of excessive drink-

ing, continually assumes$ the entertaining role of the fool

or clown commands little esteem or respect unless he demon-

strates quite clearly his ability to take off the clown face

at will or, more simply, toO control his behavior when he

wants to or when the situation dictates a more serious stand-

ard. Loss of control, whatever its manifestations, is a

disturbing spectacle to witness and will be discomfiting in

any setting; the tavern being no exception in this case. Al-

though the range of normatively accepted behavior is wide in

the tavern, with respect €O the tendency of the social system

toward conformity, the tavern setting differs little from

others. There is a strong but tacit press toward sameness

and the individual who is consistently and obviously differ-

ent, either because of amount consumed or because of behavior

traits is likely to be regarded with suspicion, disdain, or

open antagonism. Drinking more than others becomes a mark

of positive status only when the heavy drinker's behavior and

amount of beverage alcohol consumed appear 1lncongruous, ; W

he is able to hold his liquor. Further, it must be recog-

nized by the witnesses that he is not a compulsive or addict-

ive drinker. In short, being a ''big drinker" is an estimable

quality when it involves being able to drink beyond the aver-

nd the average.3

age without being affected beyo

jc and entertaining description of the
mpion drinker, the reader is referred
graphic work, Newspaper Days, 1899.
the period of his assignment to

3For an authent
Prestige enjoyed by a cha
to H.L. Mencken's autobio
1906 (Knopf, 1941). During




Extreme behavior, when it does occur in the tavern,

takes place within a socially defined context. The tavern

does not provide a readily available sanctuary to any person

wishing to vent his physical or psychical energy, but it does

offer a setting and opportunity for group excess somewhat

more extreme and considerably more frequent than within the

conventional work-a-day world. Further, where extreme ex-

pressive behavior is fully accepted, it is accepted usually

by all present and institutionalized around some special

occasion in very much the same fashion as within the community

at large. There are, of course, differences, but these are

more of degree than kind - the tavern society is rather liber-

al in examining the credentials of special occasions submitted

for approval. And with the attendance of beverage alcohol the

celebration may quickly and frequently run out of proportion

to the occasion. On the whole, however, reserve is more often

observed than expressiveness.

the great drinking contests in a

Philadelphia bar where 2 linotype operator decisively out-
drank twenty to thirty challengers to gain & local reputa-
tion as "champion beer_drinker of the Western Hemlsphere,”
Significantly, this man's prestige was enha?ced because he
never missed a day of work because of drinking.

Philadelphia he describes

bRecent research, especially cross-cultural studies,
rather consistently demonstrates the effectivengss of norma-
tive control over drinking done in a gro?p setting. Several
of the key points relevant here are: drinking is closely
related with sociability and excess is a social rather than

a physical danger and because of this it is an activity well.
integrated within the prevailing norm system, I Hon1gman,
"Dynamics of Drinking in an Austrian Village," Ethnology, 2,
(1963), pp. 157-169; while drunkenness may not be precluded

’ ich it is expressed is a

by the norm system the form in w? . i11i
cultural rather than pharmacologlcal variable, William Madsen
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The Tacit Sociability Norm

The absence of more liberal norms regarding excessive

drinking in a setting where drinking is the principal and

often only official activity may seem curious. Yet it is a

matter of observed fact that although heavy drinking does

occur within the tavern environment, most heavy drinking takes

place elsewhere. As one researcher put it "amount of drink-

ing ...is not a variable that cam adequately explain tavern

Patronage.HS The source then of the mnorm system lies in the

rather simple fact that while almost everyone who enters the

tavern® does so to drink, this is not their sole reason and

most patrons who do get drunk don't enter with that inten-

tion. Because the purpose of entering is sociability as

well as drinking, excessive drinking 1is not condoned by the

vast majority of patrons inasmuch as 1its consequences are

typically irreconcilable with sociability.

In a Maryland tavern 1 engaged in 2 lengthy conver-

sation with a man of thirty-eight who worked as a clerk in

and Claudia Madsen, ''The Cultural Structure of Mexican Drink-
ing Behavior," QEEEE&ELX_QQEEBE} of Studies on Alcohol, 30, 3
: the effectiveness of the norm

(September 1969 201-718;
- rinking depends on the import-

System in controlling deviant d
ance of the group tO the individual, D.E. Larsen and B. Abu-

Laban, "Norm Qualities and Deviant Drinking Behavior," Social
Problems, 15 (1968), pp. 441-430:

npemographic Characteristics of Tavern
" Quarterly Journal of Studies on
316-327, p. 319.

Patre 5Walter Clark,
AICohzi 127832 ijanCiiggé) PP -
———? £y une ]

f the abstainers in Clark's sample
11y. 1Ibid.

6seven percent O
Visited a tavern occasiond
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a local retail business. He was single, slightly built and

generally quite unimpressive in appearance. In his own

words he "didn't socialize much and didn't like crowds and

strangers." While saying this he was sitting in the midst

of a crown of strangers carrying on a conversation with one

of them. This example merely points up & major aspect of

the tavern norm system - one may be physically located with-

in a collection of other persons for an extended period of

rticipant status. This situation,

time without assuming pa

unique to the drinking establishment, is made possible be-

cause the manifest or official function of the bar - dispens-

ing beverage alcohol - provides continuous legitimate main

involvement allowing physical location within a group with-

out the obligation of being present tO the occasion. The

sociability norm then remains both very real but tacit be-

cause of the involvement allocation potential of the public

drinking house. The social facilitation of such a situation

is such that one man in the above example could unconsciously

Participate in a social interaction situation containing all

the qualities about which he consciously expressed fear or

diSdain.

it Sociability Norm

The Range of the Tacit S0¢tZ -~~~
plies both the manifest

The tavern norm system 1im

(dispensing of beverage alcohol for on-premises consumption)

and latent (sociability) functions of the setting and provides,

Quite flexibly, for the allocation of involvement to either



58

drinking or socialization as long as one fulfills the mini-

mum requirements for continued occupancy of a stool or chair -

the occasional purchase of a drink. It is this often un-

expressed norm regarding socialization which makes the tavern

a unique type of public setting. In a restaurant or coffee

shop one will note formal similarities to the tavern. 1In a

theater or concert hall persons will remain in close proxim-

ity for extended periods of time without needing to acknowl-

edge one another's presence. In both of these cases persons

are gathered for a specific purpose which we might term

their main involvement and this main involvement may have

nothing whatever to do with anyone else beyond the fact that

a common location is incidental to its pursuit. The basic

significant difference between situations like those above

and the public drinking establishment is that in the latter

there is a tacit assumption that socialization may be an

integral aspect of the setting. This is an inherent feature

of the situation affecting all persons who enter it regard-

less of whether they are consciously aware of it or purpose-

fully seeking it.
this aspect of the tavern

The interesting fact about

norm system is that it is not equally binding on all who

Willingly enter the systemns It is an ever-present poten-

tiality of the system but may be selectively applied or

€mployed by individual tavern patrons. Uniquely, it lacks

the plus and minus character of most behavioral norms, 1T

it may work in your favor if you choose to drink and
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socialize but it will rarely compel you to socialize because

you have chosen to be present. You may accept the potential

social life of the bar without commitment. This is quite

unlike attendance at other events where sociability is in-

herent and manifest. Here Yyour presence constitutes a degree

of commitment; you are automatically open to interaction and

may be justifiably held out of order if you do mnot respond

courteously to overtures solicited or otherwise. 1In the bar

Openness is more limited and while rudeness is not condoned

neither is any response TGQUired to an unsolicited approach

beyond a most perfunctory and terminal acknowledgment. On

entering the bar one signals his tentative relinquishment of

Complete privacy but retains his selectivity option. While

he or she may not appropriately take offense at an overture

of sociability from a stranger, neither may the approaching

party be justifiably indignant after a rebuff.

Ezsﬁﬂﬂﬁitions to Interaction

The openness of the tavern gsetting is widely miscon-

Strued both in popular and serious observations. One re-

e unequivocally that

searcher, for example, states quit

F 1.
"public drinking houses are 'open reglons - those who are
Present, acquainted or not have the right to engage others

tion and 1it is the duty of others

@

in conversational interac
. "
to accept the offers of sociability proferred to them.

S [
49.

7Cavan, op. cit., p-
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A point of view which more accurately depicts the mutual

openness of tavern patrons can be seen in this quote from

a recent study: '"the tavern is a public gathering place.

In a sense it provides people with other people to talk to

or at least to be with. In most public places there are

strong norms (negative) regarding speaking to strangers.

The taverns seem to have 1ess of this; to some extent pat-

rons are 'open' to one another. In this respect, the tavern

is nearly unique n8 rThis latter comment is far closer to

the real situation. In the taverm, as in other public places,

there are negative norms regarding Speaking to strangers -
in fact they are much the same. One speaks to a stranger

e same reasons as he would else-

in a tavern or bar for th

Where; he has established some claim to a common ground for

a8 relationship, however thin or contrived the claim may be.

Extended mutual presence in the tavern with no pre-occupation

more demanding than attention O one's drink simply multi-

nces which justify casual

Plies the occurrences of small insta

encounters For example, conversations among strangers are

jcs of an offensive drunk who pro-

often prompted by the ant

Vides them with a common annoyance. Wwhere the tavern differs

in the main from other public gatherings in its openness, 1is

in the flexibility it offers to the interacting parties be-

Cause of the relative ease of allocating involvement to and

from drinking.
e e
326.

8Clark, op. cit., P
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A commonly observed barroom practice which will con-

vince the casual observer of the mutual openness of tavern

patrons is the drink-buying ritual. Here again, one must be

cautious about the meaning and the ritual pre-conditions of

drink-buying. Buying 2 drink is an accepted gesture of

friendship or conviviality but, however universal its practice,

it will be met with suspicion or even resistance unless the

necessary antecedents are present. One does not simply buy

a stranger a drink unless he's buying for the house, and in

that case he places no obligation on any single individual

anyway., i another's privacy, even in the bar,
¥y To intrude omn

one must have at least someé independent legitimizing excuse.

Only in cross-sex encounters is this ijndependent justifica-

tion unnecessary since in such cases the buying of the drink
is considered a legitimate gambit in itself. However, even
here the female retains the option to refuse with no breach
of etiquette. The legitimizing preliminary contact need not
be dramatic or profound; 2 glance exchanged or 2 laugh

shared over a commonly experienced incident is usually g e
cient. Mutual acknowledgment of one another's presence

between two strangers, however minor its external form, has

: e umental proportion in
a symbolic significance of nmear mon e

human interaction.9

the exchange of a salute between
tire group to suspend hostility
where one of the parties is a
Erving Goffman, Behavior in Public

resSs 1963), p. 97.

91n some cultures
Strangers can force an en
toward a sworn enemy, evern
;hlld. See, for example,
Places (Glencoe: The Free P
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An incident which occurred in a neighborhood tavern

in Maryland illustrates the operation of the independent

prior claim in the drink buying ritual. I was attempting

to record the conversation of a young couple sitting near me

but was unable to overhear enough to determine their relation-

ship to each other - I only knew they were both married to

other people. I knew that the only way to get sufficient

information was to work myself into the conversation. I

asked the man for change tO make a phone call. He fortunate-

1y had none but trusted me With a dime. When I returned from

the phone booth I repaid him the dime and bought him and his

companion another drink (there was also the danger they
t sparked a

would soon leave). This over -generous repaymen

brief exchange of pleasantries after which he quickly re-

turned to his friend, shutting me out completely. T tried

a second time to engage him in conversation; he responded

Politely but briefly, ordered a drink for me and turned back

to his companion. The account was now balanced and minutes
later they both finished their drinks and left.

The above incident merely emphasizes the limitations

m system. Openness to inter-

built into the interaction nor
action’ as it exists in the tavern setting, does not imply
Commi tment or over-involvement in encounters not mutually

£ the norm system is peculiar to

Satisfying. This aspect ©
the vavern and & direct consequence of the involvement manip-

ulability of that environment.

One additional reason for the frequent exaggeration
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the sociability in drinking establishments is the failure

to distinguish types of drinking places. Establishments

which attract the most attention from casual and serious

observer alike are those which cater to & transient or

Uatdenall® rrads. BH such places interaction among strang-

ers is always relatively high since most patrons axre BELANg ~
relative_y

ers to begin with.

Incidently, the misconception or stereotype of cas-

gers is useful to

ual, uninhibited sociability among stran

Proprietors who will foster this image to attract the lonely

or simply alone. The stranger OT traveling businessman who

enters such an establishment expecting to be swept up in the

free_for-all sociability 18 likely to be disappointed, and

if he finds female companionship at all, it will probably

cost him at least one double-priced drink for the pleasure

pPersons who find fast and easy sociability

of her company.
in & Bar are usually the kinds of persons who would find

eir own personalities. As Roe-

this anywhere because of th
buck and Spraylo noted, even in the type of bar where cross-

SeX encounters are the majOr preoccupations of both male and

female patrons, the stranger who is not assisted by the local
2

in—group will not often be successful in engaging a member

of the opposite sex.

Other researchers have indirectly gbiérved LhE Tacie

10 and S. Lee Spray, ''The Cocktail
Dl g Rosbics xual Relations in a Public Or-

Loun . terose
ge: A Study of Hete nal of Sociology, 72 4 (January 1967),

ganization,'" American Jourl

PP, 388.395.
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sociability norm of the tavern by recording its consequences.

In Sommer's!l study, drinkers were divided into three cate-

gOries: isolates’ groups, and joined—iSOlateS. This latter

category included persons who arrived and began drinking

alone and subsequently joined, or were joined, by omne or more

others. Of the three categories the joined-isolates typic-

ally remained longer and drank more than either the group or

isolated drinkers. It is clear from these findings that, for

those who enter a public drinking house, sociability will be

at least tantamount tO drinking as motivation. The sociabi-

lity is a normatively gsanctioned form of behavior in the

tavern setting goes without saying: that it is so well es-

tablished that minute specifics of social interaction are

clearly implied should be apparent from the foregoing dis-
Cussion.

Ritual Norms Governing the Act of Drinking

Sociability notwithstanding, drinking is of course

the major "official" preoccupation of the tavern customer
and as such has become surrounded by 2 rather elaborate set
of norms. These norms which immediately attend the act of
drinking ijtself as distinguished from the sociability norms

Which are only indirectly 1inked to drinking, serve princi-

Pally to structure social interaction.

- —

"The Isolated Drinker in the Edmon-
y Journal of Studies on Alcohol,

11Robert Sommer,
;on Beer Parlor," Quarterl
6, 1(March 1965).
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The purchase and receipt of a drink is your ticket

of admission and justifies your continued presence; it like-

Wwise justifies your departure. It remains, so long as you

desire it, a fully legitimate main involvement which, when

finished, offers mute but unmistakeable evidence that your

stay has either ended or is about to be renewed by the second

Purchase. The manipulability thus offered to the tavern pat-

ron in controlling his jnvolvement in a public setting is

nowhere duplicated. The uniqueness lies in the fact that

the tavern is a public setting with an inherent sociability

norm,

In most public gatherings one's presence and depart-
ure are dictated largely by the occasioning event. In in-

tended social gatherings the occasion is the mutual presence

of others and one who enters such a setting is obligated to

be a member and participant for a respectable period of time,
jc and social setting

The drinking establishment, as a publ

and event is a hybrid of very distinct character, and is so

largely because of the act of drinking snd its conseguences.

Close observation of ritual drinking norms is of particular

Value to this study because it provides 2 different angle

from which to view the operation of involvement allocation,

First of all, because drinking is a legitimate main
2

involvement one may withdraw from the situation whenever his

8lass is empty without giving formal, provable offense. Such

4 possibility provides renewable interaction as often as

evVery fijfteen minutes depending only on how fast a drink is
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emptied. Most significantly, of course, both or all parties

in a barroom interaction will be implicitly aware of this

norm through dint of experience. The strain, then, of poten-

tially tedious '"mo exit" encounters is greatly reduced by

this awareness of a legitimate withdrawal point never more

than minutes away. The easy, informal character of much bar

conversation 1is supported by this fact. More importantly,

not only may interaction be renewed oOr dropped; it cannot

just persist. Unlike other social encounters, interaction

carried on in conjunction with liquor by the drink or beer

by the glass, is considered terminated at given intervals

unless consciously, and actively renewed by the order of a

refill. A dance is roughly analogous but is far more rigid-

ly limited by circumstances outside the control of the part-

ners and, unlike bar encounters, the renewability option
Yemains with one party. 1D the tavern drinking situation,
the implicit termination Signﬂlled by an empty glass frees

the participant from the obligation of excusing orexplaining

his departure; in fact, if anything, he may wish to offer an

eXcuse why he doesn't leave after the first, second, or nth
goea o

drink,

Further, even during the 1ife of a single drink each

concentration, and ceremony can

Sip if taken with relish,
offer brief intervals of resplte from an unwelcome or tedious
encounter. Moreover, the ceremony and concentration attend-
ing one's drinking may 1egitimately exclude any other in-
however, to be

Volvement entirely. Total exclusion,
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accomplished without giving any hint of rudeness, must be

provided for before any involvement with another is under

way. But even after an engagement has been initiated which

turns out to be unwelcome by one OT both parties, the drink-

ing, which can always be treated as one's main involvement’IZ

may provide a continuing legitimate distraction from one's

companion. Also, since along a bar your focus is naturally

inward, and your conversational assailant can never be

directly in front of you, you may spend a great deal of time

Concentrating on your drink, and relaxing in the most natural

POosition available and generally quite thoroughly shut out

an overture without violating 2 single rule of polite be-

havior,

Should the situation become tense and emotionally

charged rather than just tedious, each sip of a drink offers

a tension release device to ease the pressure of sustained

face.to-face contact: This 18 8 function similar to what

Goffmanl!3 gees in lighting @ cigarette OT what Morris refers

to as displacement activity.

W i displacement drink, it is not be-
hen we sip a P Wwhen we nibble displace-

cause we are thirsty.
ment food it is not because we are hungry. All
el S

be distinguished from other research

which views drinking in @ tavern setting as 2 side-involvement,
See Cavan, op. cit. pp- 154-155. In the observations collect-
ed for thiS-E%E?EEc’studY it was quite clear that thg peculiar

?ature of tavern interaction lay in the ext?nt'to which drink-

ing or sociability could be treated as @& main involvement at

the will of the individual actor.

121his point is to

in Public Places, Op. cit., pp. 49-

13 ior
50. Goffman, BehavVv
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these actions are performed not for the normal

thing in an attempt to relieve the tension.

They occur with particularly high frequency

during the initial stages of social encounters,
where hidden fears and aggressions are lurking
just below the surface. At a dinner party or

any small social gathering, as soon as the mutual
appeasement ceremonies of handshaking and smiling
are over, displacement cigarettes, displacement
drinks and displacement food snacks are immediate-

ly offered.!

An incident in a New York State tavern clearly points

out the convenience and face-saving value of an encounter

being defined in blocks of time corresponding to the consump-

tion of each drink. The proprietor of this tavern, catering

sold beer in quart bottles,

for a time to a college crowd,

Because of the convenience and economy this became quite pop-

. One particular evening a young couple seated at a

table were being obviously but covertly scrutinized and

harassed by a group of young males seated at the bar. The

men at the bar were college students from out of state pass-

ing through town looking for maction." No overt approaches
ear to the young man and his

Were made but it was quite ¢l

date that she was the object of some rather frank appraisals.

The owner, while aware of the situation, had no concrete

Cause for interfering although it is not certain he would
have anyway. Since the men at the bar did not openly declare
the object and meaning of their comments, a direct confronta-
tion was not forced and the couple could have honorably

l4pesmond Morris, Ehf—ﬂfbfg_éﬂi (McGraw-Hill, 1967),

P. 169,
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withdrawn with the least pretense of necessity but they

could not; unfortunately the young man had ordered a quart

of beer and he could not leave until emptying it without

admitting having been forced out, To have left before fin-

ishing would have been an acknowledgment that the message

of the hecklers had been clearly received and that his res-

Ponse was a hasty retreat at the sacrifice of a full beer,

In brief, the involvement manipulability built into

the drinking situation provides a tactful evasion of over-

commitment to the situation. While tact may seem a curious

word to describe tavernm behavior, it is really nothing more

than a reciprocal face-saving, oT better, face-maintaining
arrangement. It is mutual because, although the emphasis
thus far has been on escape OF evasion with respect to an

the initiator of the engagement is

unsolicited engagement,
fully covered by the flexibility of imvolvement allocation

and he himself is implicitly aware of this. If he is snubbed,
Put off, jgnored or otherwise fails in his initial overture

he jg immediately re-occupied by returning attention to his
drink, There is no long embarrassing gapP while he attempts
to re_-focus his attention and re-involve himself. His

legitimate main involvement is no farther away than the end

of hisg arm, and it's portable as well as potable. Such a
Situation allows overtures toO be made under minimum risk

tondittons. Fuce L8 quickly restored.
Bur &8 & gathering where mutual accessibility is a
the minimum risk

Prescribed norm, such as @ party,
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circumstance is not guaranteed. In such a setting, socia-

bility is cenmentianslis defined as the main involvement,

Busying oneself with drinking alone under this set of defini-

tions is difficult enough but when one comes up short after

a ventured social engagement, saving face by conveying pre-

Occupation with a drink requires the transmission of some

very strong and convincing signals. It is relatively diffi.

cult to look "busy' drinking unless one is in a situation

where he must actively (albeit simply and easily) re-arrange

his deportment to do otherwise. Of course as a system-

is more highly devel-

balancing factor, the sociability mnorm

oped to offset the relatively weak position of drinking.

The mixer-type dance was ecarlier alluded to in order
to illustrate an encounter containing built-in termination.

uch a device is as much a result

T .
he social facilitation of s
°f the implicit prior awareness of both parties that they

are entering into a Self-limiting engagement a8 it is a re-
The final note of

s . s
ult of the actual termination signal.

the dance music is closely analogous to the last sip of a
drink, ipq that, should the drinker be engaged in conversation
With another, the next drink must be ordered or the encounter
1s considered terminated with mno justifiable cause for

°ffense. Of course, every partender is aware of this and
°Me who stands to profit himself by the sales volume will
make every effort to reverse the situation, i.e., force you

t® make a conscious effort t° refuse a refill.

A somewhat different aspect of the face-saving utility
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of drinking as a legitimate main involvement is seen often

among blue collar workingmen in the neighborhood tavern.

Among these men it is quite out of order to express ideas

Or sentiments which are not clearly and totally masculine.

One is not likely, therefore, to hear ome man entreat amother

to join him or remain a few minutes longer for the pleasure

of his company. All such sentiments can instead be indirect-

ly expressed through the medium of the main involvement.

What one hears then are remarks like, "have a cold one with
me" or "how about one fot the road."15 In a8 later Chapter
got of the tavern will

the "hard" talk or super-masculine ar

be covered in more detail. The point is raised here simply
e of the norm system

to identify another practical consequenc

Which defines drinking as 2 legitimate main involvement.

Allocated Involvement and Cross-SeX Encounters

Using drinking as one's ostensible major concern al.
SO serves as a ritual device for initial overtures to a

female . the male will be able to ask if he may buy her a
drink. This is a highly legitimate lead in the tavern set-
ting since it may be presumed that the lady is also inter-
€sted in drinking by the Vvery fact of her presence. Her
*eal motives may be entirely different but under the offieial

o S

15 he having of another drink is
Merely 4 cﬁzsz§2§:C;a§Ea;o§ the sociability ipterest of both
Parties, a major finding of Sommer's resea?ch is recglled;
e joined-isolate will stay longer and drink more than the
drinker who is alone or in 2 group. See Sommer, Op. Cc1lt.
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etiquette of the situation this may 8O0 quite unnoticed or

unmentioned. Because Of this presumption, therefore, the
male does not run the risk of an indignant rebuff - a rebuff

Perhaps, but not an indignant one. Again, like the dance -

an invitation to dance offers both parties an opportunity

for a preliminary psychic and anatomical appraisal of the

Oother under a ritual guise which pays no official heed to

the possible underlying motives of the parties. In the tav-

ern and at a dance, as well as other places, the norm system
¥

defines a dominant acceptable main involvement. A variety

of personal purposes may be served as long as the legitimate

main involvement is given token ritual observance. Not only

de with relative ease, refusals or

then, can overtures be ma
declinations on the part of the female can be made quite
tactfully in terms of EEE EEEE iBXSlXEEEEE with no personal

reference to drink-.

references at all. The overture€ made with

terms thus allowing the re-

i
Ng may be declined in the same
jected individual to withdraw without total loss of face. It

Must be quickly added, however, that the face-saving remains
On the formal, external level of interaction and the fore-
ification of personal

80ing in no way suggests any major mod

feelings.

Norms of Appearance "Admission Standards”

The informal, tacit norm system also specifies cer-
b J

tain external characteriastics of the ordinary patron such as
As noted earlier, these norms

a
PPearance, demeanor, 28€> etc.
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are rarely evident except when some incident acts to surface

n large urban areas containing colleges

.

them. For example, 1
Or universities there are invariably bar-hopping students who

nNow and then turn up in the back street neighborhood taverns.

Their appeapanes wornally triggers a sharp reduction in noise

level and a focus of eyes on the newcomers. The reaction of

the bartender toward such strangers will often embody or dic-

tate (the distinction in this case may be quite academic) the

Sentiments of the other customers. When he asks them for

Proof of ape he may be doing 80 out of genuine concern for
his 1epal liability or in order to communicate to them and

Others his doubts about their desirability as customers, or

both. Whatever his motives may be, he is unknowingly carry-

Ing out a latent function of the legal requirement; he is

Performing a group_intensification ritual by reaffirming the

" .
belongingness" of the regular clientele. Even if the proof

°of age is acceptable, he subjects the strangers to a brief
humt1faeion before allowing them to purchase their right to

be present. 1In effect, he is defining the margins of full
Membership, Further, the group_solidification occasioned by
the entrance of persons having an alien appearance has an
effect beyond that of reminding the other patrons of their
fuly membership rights - it allows them to recognize con-

SCiously something they do ijn fact share in common such as

action is reflected in the remarks

age, dress, etc. This re

that can be overheard when 2 neighborhood tavern is entered
by 4 group of seemingly underage and different appearing
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young men. The remarks usually have a disparaging refer-

énce to the appearance, behavior, and age of the newcomers,

indirectly affirming and complimenting those same traits as

they appear among the regular customers.

As in most relatively unstructured collectivities,

individuals will look to an ad hoc leader to find their cues

tion. Most often it is the

for responding to a novel situa

bartender who is in the position to provide this situational

1eadership and his response will be influential. However,

informal leaders or employees other than the bartender may

Play this role. In a Shreveport, Louisiana bar, for example,

I was seated among a mixed group of adults around a piano

jstening tO favorite tunes effect-

b
ar. The requesting and 1

ed a camaraderie among those seated around the piano. A

common bond developed through mutual appreciation of each
Other'g request and a unanimous adulation of the pianist.
Later in the evening, two youns boys entered and took seats

Tk up next to the pianist. From the remarks passed be-
tWeen the other customers it was jmmediately apparent that
the tyo boys had been defined as unwelcome jntruders in an
adult world. Soon after arriving one of them requested a
Song from the pianist and everyone was very much alert for

her response. Surprisingly the response was quite cordial

a1d very accommodating indicating that she not only took
thep seriously but was fairly well acquainted with them as

isive remarks and 1ittle fur-

wWe
11. There were no more der

It was clear that any question

o
her attention paid to them.
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ab()ut th .
eir acceptability had been effectively dismissed

In sho
rt 7
’ the arr1va1 of a stranger who 1is markedly diEf
er -

ent i
n a .
ppearance will evoke a process of invidious compari
ari=

SOn’lﬁ th
e outcome of which is normally determined by the

rYeacti
o .
n of an informal and/or ad hoc leader.

The foregoing leads logically to a brief discussio
n

of the
tav
avern norm system as it affects the stranger oOor ne
vy : W~

COme
r. T
he stranger as a social role will be discussed

Specif
ically in a later chapter but at this point a few ob

Servy
ati
ons appear in order.

Rulesg
of Behavior Regarding the Stranger

magery of the uninhibited, loose

For all the popular i

atmOS
phe f oled
re of the drinking house, as anywhere else, the new
COmer i
to
the tavern is usually quiet and cautious while he

lear
ns
his way around.17 Because of the ostensibly public
charga
ct
er of all drinking establishments under consideration
here
» t
he stranger is always at least legally justified in

g as he has the price of a drink

€nter
ing a public bar SO lon

This is the situation described

and
is not already drunk.
\

e
omparison
ntended b

is used here to con-
y Veblen and his
fs o ool wAp invidious comparison
cess of waluation of persons in respect of worth, "
y of the Leisure Class (New York:

Thor
N Stein Veblen, The Theor
r Edition, 19539, p. 40.

ew A
meri :
rican Library, Mento

16
Vey the The term invidious ¢
definit.same meaning as that i
i ion will be appropriate:

of all generalities in

is true
e drunk beyond the point

s who hav
e gituation.

17 :
this . This statement,
of beinpeff excludes person
g "in touch" with th
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Effiﬁiéllzg In reality, and particularly in the neighbor-

hood tavern, the stranger is highly conspicuous and will be

Scrutinized rather thoroughly by the bartender and the other

Patrons. Should a group of strangers appear in a neighbor-

hood bar, they will attract considerable attention and their

y appraised. Unless their

lntentions will be most seriousl

PUrpose is to provoke a pattle they must be extremely care-

ful not to interfere with the on-going routine or communicate

any challenge either singularly or as a group. Several

Strangers entering an establishment considered home territory

by its regular patrons will be defined and judged as a group

and it will not be possible for them to disavow or disown

one of their number should he get himself in trouble.

In Dumont, New Jersey, @ group of five young men

Vere bar-hopping to celebraté the wedding eve of one of them.

Al1l Wwere dressed, suits and ties, and stood out most dis-

tinccly from the other patrons. Because of their appearance,

Which was in striking contrast to the work clothes of most
°f the men, and their arrival as @ group, they attracted

€Onsiderable attention. Unfortunately one among them became

Quite inebriated and lowd. BHe further became argumentative

i he bar-
and insulting. The husband and friends of one of the bar

Maids he insulted made it quite clear that they held all to
dc¢count for his breach of conduct.

e tavern setting, the role of a

Ordinarily, in th
Stranger is of such a temporary nature with respect to any
Particular actor that it may be more accurate to view it as
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4 component of the norm structure fleetingly occupied by a

variety of concrete individuals. Such a role then is an

abstraction only loosely linked with a concrete actor who
"puts it on" for a time., Now the sociological stranger as
Simmel defines it is a more precise role conception than the

Simple newcomer status currently under consideration. That

analysis will be applied in the succeeding section. The

Stranger role dealt with here as @ component normative ab-

Straction is assumed by individuals as 2 temporary measure,
s it were by default, until recognition as 2 regular or
It is a role which

Potential regular customer is achieved.

y exclusion and is conferred

the social structure defines b

quite automatically and indiscriminately on any person who

has not yet presented his credentials for membership.

e in the tavern provides

Curiously, the strangel rol

for the occupying individual to experience the minimum of

Strain while he is most conspicuous as a newcomer. This is
due to the variable involvement offered by the tavern setting,

Wherein he may choose the intensity and length of his pre-

drinking. How he

°ccupation with his manifest PUTPOSE =
indicates hisg relative involvement is a communication prob -
tem ang will be discussed in that section. What is the con-
€ern here, however, is that the norm system, having evolved
natura11y within the tavern setting, has 2 built-in tolerance

in the neighborhood tavern

i §
°r the stranger. This 18 true

establishments, is least

Which’ of all types of drinking

t 18 correspondingly more

t .
Taly public, Being true there 1
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Pronounced in other types of drinking houses. This built-in

tolerance allows the stranger tO control and direct the extent

of his accessibility for interaction. One of his principal

Problems will occur during his initial appearance between

the time he enters the door and when he actually receives

his first drink.

In a neighborhood tavern this entrance can be most

uncomfortable and even a 1ittle intimidating. Ordinarily the

major diversions available to the customer are conversation,

viewing television, and watching

listening to the jukebox,

he door opens at least half

w
ho comes in and leaves. When t

the eyes in the place will meet the entering individual and,

if he is a new face, will be riveted on him all the way to

the bar- While newcomers, especially if alone, will affect

4 casual unconcerned alr; theY will normally proceed to the

bar by the most direct route, place their orders, arrange
their various accoutrements, take their first sip, and then

the newcomeT has accomplished

b .
€gin to reconnoiter. Once
those TN p— L tggfe." Most eyes will return to

their former business, and unless he creates some sort of
’

disturbance, he may hardly be noticed again (collectively)

for the balance of his STAY. He will, however, be taken
DOte of by other strangers and/or isolated drinkers at the
bar, These people, perhaps for lack of any other diversion,
Will quite circumspectly take note of every detail around

them jugt as he will begin tO© do. The attention at this

intermittent, almost furtive,

st :
age, however, 1is individual,
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and will be nothing resembling the collective attention he

first received.

An exaggerated but essentially typical example of

the conspicuousness of the newcomer comes from an incident

in Nuevo Laredo, Mexico. Tourists are not encouraged to

Stray far from the main strip of the town but I wanted to

See the inside of a workingman's cantina. Not knowing what

to expect, a friend and I entered just such an establishment

°n a Saturday evening. NO sooner had we pushed through the

Swinging doors than a dead silence fell over the room. As

We casually strolled toward the bar we decided we had seen
€nough and would order somé beer to go and get out. We tried

to order and found two open bottles (no glasses) set before

US on a very wet counter tOP- We quickly began to drink and

almost immediately the sounds of people returning to their

Previous amusements greeted OuT ears. We continued to

attract frequent visual appraisals but the mass transfixation
Which our initial arrival occasioned had passed.

As indicated earlier, ONe can observe the norm sys-
“em by noting the concrete reactions to transgressions. It
Should pe pointed out in this connection that the built-in

tolerance for the stranger is im fact a tolerance. The
Stranger who buys a drink purchases the right to remain on
s are there for amuse-

Eha Premises and use whatever facilitie
ment , In his behavior toward other customers his privileges

erated and allowances made for the

a
e limited., Excesses tol

stomers do mot apply to the

i
di°syncrasies of regular cu
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stranger. Being a stranger in some bars then can be a rather

dangerous status. One can secure safe passage, however, if

he gains the recognition of an in-group member, particularly

One of the 1eaders.18

In the above example of the Dumont, New Jersey bar-

hopping episodes one member had applied this prineciple to

£0od advantage In each new place W€ entered he would look

for a man who appeared to be 2 central figure among the regu-

lars, Since this was an expedient measure he relied mainly

on the number of communications$ originated and received by
an individual. Also, of courseé, he took brief mnotes of the
mode of his participation in these conversations (he did not
want to select the local drunk OF fool). Having picked his
Man he would approach him alone and very surreptitiously con-
fide in him the purpose of this revelry, asking him to assist
them by chiding the about -to-be groom. This move not only

€Xplained their boisterousness in an alien territory but pro-
Vided an extremely valuable liaison with a local influential
shoulgqg any trouble develop. The importance of prior contact
With a member of a potentially antagonistic group is somewhat

e .
Xaggerated in the tavern setting.

18yil11iam Foote Whyte POinted t?is out long ago in
hig slannbe seadies of streetcorner society. He also mnoted
8 further point which also applies in the current discussion:
here is an inverse relatio in-group cohesion and

n between 1

Feceptivity to strangers and the tighter the group, the more

18 the need for the stranger t©O gain acceptance by the lead-
easier to be re

cognized in a

ey .
- Fort he leader 18

close kniznately ¥ gee Whyte's "Corner Boys: A Study of

B ournal of Sociology, 46, (1941),

C .
lique Behavior," American J
Pp. 6[‘_7_664-
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Rules for Violence

The normative provisions for violence in the neigh-

borhood tavern are not nearly SO liberal as one might expect.

Of the neighborhood, workers' tavermns in which I collected

notes, in only one was there a fairly regular occurrence of

near flare-ups. Here, physical prowess was a rather central

value among a majority of the customers and this fact attend-

ed by beverage alcohol set the stage for numerous instances

of challenge and response. Most incidents, however, got not

much beyond the verbal stage, largely because the bartender

Was right on the spot the minute an argument appeared to be

Betting out of control. He was liked and respected by the

clientele and rarely had to say anything twice. 1f chal-

lenged, he would be backed Dby almost everyone present - a

fact well known and seldom forgottedn even in the heat of

anger,

An important feature of the violence norm in this
Place was the fact that it was really an extension of the
NOTms of the teenage males of the community. The area was
4 suburban slum: a neighborhood of skilled and semi-skilled
laborersv homes surrounding a complex of heavy industry lo-
cated away from the central section of the city. It was
known by its own residents and others as mduck town' and its
Young men were known for their tendency to travel in gangs
Characterized by brawling and vandalism. As they grew older,
these same men would

fook jobs, and came off of the streets,

be foung in the local bars. The purposeful brawling and



82

vandali
sm ceased, b i
s , but given the all-male envi
- nvironment
of the

taver
n, the us
e of enough drink
‘ : , and a real or ima
magined in

sult or t
hreat and a ysi but in
ph sical conflict was all
evitabl
e e,

The ¢t
aver 3
n was a highly accommodating setting for such d
- evel -

Opmen
ts but not the primary cause.!?

He i v
re as in most ta erns, the majorit of violent
4 y or

would.p
- e 3 . .
violent incidents take place between persons h
who

alread
k h
4 now eac other and between whom there exists 1
a 8w

tent .
rivalr
y or antagonism which surf
aces under the i
: influenc
e

of sev
era $
1 drinks. Actual physical fights usually begin
- with

® wverb
al
exchange between persons unaccustomed to battli
e ng at
gth wi
th such weapons. 1If it is clear to the bartend
er

that b
ot £
h parties are adamantly determined to settle the di
S -

Pute wi
1.8 ; : ;
h fists, he will intervene, call the police, or, if
there ' 4 » 1
ls . .
) an adjoining off-street area out of public sight
e will ,
try to order them out there., Whatever alternative

the premises, furniture, and

he

Selects or is forced into,

cus

) tomers who don't wish to become involved, will normally

e

- Protected, 1In fact, as long as he is in control of the

a bl .

h uation and can arrange for the battle to occur outdoors

. >
may act ag banker if bets are placed on the outcome.

—_——

another study which noted
Len abiinac?ounﬁing for vio-
g g in which
"Alcoig?ard M, Bennett, Arnold H. Buss, and John A. é;rg:CUrS.
§£E£i§§¥ and Human Physical Aggression,” Quarterly Journ1?ter’
Present on Alcohol, 30,4(December 1969), pp. §70-876. I; tgf
compaSsecontext the concept of the setting or situation en )
COmmunitS not only the premises of the establishment but t;

y from which it draws its clientele. .

confirmed in
not the vari
rather the set

19my s
that gpq This point is
lence zlnking itself 1is
r aggression but
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Most drinking establishments that appear to spawn

vViolence and disorder are merely facilitating environments

for a category of persons who view physical violence as the

normal or perhaps exclusive means of settling conflict, In

the city of San Antonio, Texas, for example, there were over

one hundred homicides in 1967, the vast majority of which

Occurred among the Mexican_American minority in or outside

°of a drinking establishment. One can hardly cite on-premises

consumption of alcohol as 2 basic cause.

There is, however, a type of bar which may be con-

Sidered in jtself a major contributing cause of violence. I

consider it so because it creates violence-producing situa-
tions among a clientele who might otherwise be fairly peace-
able, This is the category of public drinking establishment
which caters to crowds of younsg people (18-25) of both sexes
Who drift from place to place in search of beer, excitement,
8nd each other. Such places will usually be large, rela-
tively unembellished rooms, de-emphasizing the bar in favor
of tables, featuring & loud juke-box OT band, permitting
d to large masses of customers

d
ncing, and generally geare
s an enclo-

for whom the establishment itself merely provide
Sure for the conduct of a cross-Ssex marketplace. Because
the taboos against unegcorted females entering a public bar
the population of these places

e with enough unescorted

s
ti11 retain some strength,

is Nearly always preponderantly mal

e atmosphere. It only

females to maintain the marketplac
Stands to reason then that 2 large portion of the males at
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any given moment will be frustrated, resentful, or at least

disappointed. Given then, the ready availability and lib-

eral use of beverage alcohol among an imbalanced mass of

young people relatively snaccustomed to its effects, the
Potential for disorder is excellent. The situation is fur-

ther aggravated where it is legal for more persons to be

Present and drinking than the establishment can seat. This

Creates a drifting, milling crowd with much bumping, spill-
Such places are often

ing, and consequent altercations.

Seasonal establishments, located in resort areas having large
Populations of college students during the summer months.

I'n some citiep, HRoweveTs with unusually large num-
bers of students in the population, 1ike Washington, D+.LC% 5
these marketplace operations flourish year round and may even
be located in the central city. Unlike Washington, D.C., New
York State has a legal drinking age of 18 and no restrictions
(other thanm fire laws) on the number of customers who may be
allowed in and served. It i8 also legal to drink anywhere
In the premises, standing OT seated, and to carry your drink

es of young people drinking under

a
round with you. Large mass

p but encourage incidents of dis-

t
hese conditions cannot hel

w York State, in a summer vacation

°rder and violence. In Ne
drea on the Lake Erie shoreline there is an establishment
Vhich jg prototypic of the conditions described above. 1t
barn_like gstructure with two rooms.

is

a8 large, spacious,
The smalier room was an ordinary bar catering to an older,
om was nothing more than a

mo
Te stable crowd; the larger L
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large barren hall containing 2 juke-box, dancing area, wooden

tables, and a service bar. It had one door only, leading

directly outside, which was an exit. Persons entering passed

in line through the barroom where their proof of age was

proprietor and several of her

checked. The elderly female
daughters circulated through the large room ordering people
On weekend even-

with empty glasses up tO the service bar.

ings, a professional bouncer circulated also and constantly
Saw troublemakers out the exit door where two State Police

cars ran a literal shuttle tO the local jail. The ejections

Were so regular and commonplace that persons hardly todknotice.
Significantly, under the same roof in the bar area, there was
No greater incidence of violence OT trouble than in any tav-
€rn. The striking contrast within the same physical setting
merely emphasized the fact that the selling of beverage alco-
hol for on-premises comsumption suly beglne to describe a

Public drinking house.

Ironically, it is because violence 1is defined as an
bl

€vVer.presgent possibility in the tavern atmosphere, that when

h rapid decisive action. In a

1t does occur it is met Wit
Workingman's bar in a west rexas town, for example, two
MexiCan—Americans - embroiled in a heated argument which
Sudden1y erupted into a violent fist fight. The bartender
@nd the agsociates of the oneé man who was fighting, moved in
as though they had rehearsed it. The fight was broken up in
Seconds before either man had an opportunity to be hurt. 1In
der kept the more

€ollusion with the other mem, the barten
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aggressive man distracted until the other was induced to

leave, On the other hand, in establishments where the norm
means of dealing with

System has no provision for violence,

it are likely to be correspondingly absent. For example, at

6:00 o'clock one morning in an all-night restaurant in down-

town Albuquerque, New Mexico, a middle-aged wino entered

thinking he was in a bar. He gat st & booth and bepan meking

loud offensive remarks at other customers. People became

Very uncomfortable and edgy and after the waitress asked him

to leave and he refused, the situation became quite tense.

just what to do about him. Had this

Very simply, no one knew
Same jincident occurred in & par, as it occasionally does, few
People would have been concerned. He could have been rather
€a8sily ignored with the realization that at a certain point

he would have been silenced or Put out. In the diner, how-
€Ver, the incident caused considerable distress and the sit-
Vation became In a very true Sense anomic.
ed above are included

The concrete incidents relat

here ¢, specify a point which has been implied throughout

this gection. i.e the norm system may be seen as shaping
) « €.

°ne's expectations in such & w37y that the same sctiom, experis

in two different settings, will be

en
€ed by the same persomns,

r
®dcted to in two different ways.

F
fmales and the Norm System

ght in neighborhood taverns as

A commonly observed si
places is the presence of

°PPosed to other types of drinking
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wives and even children. In the neighborhood tavern, espe-

cially in an area of second OrT third generation immigrant

families, the presence of females and children is not the

sign of a liberalizing evolution of norms as it would be in

another type of bar,zo It is rather a persistence of tradi-.

tion having its roots im European rathskellers, pubs, and

lnns., Even in such places, however, the family area is often

Physically partitioned from the bar area and it is usual for

lnexpensive meals, such as 2 fish fry, to be a principal
dttraction. Separate family rooms, notwithstanding the pres-
€nce of wives and children bespeaks several salient features

of the prevailing norm system. Violence is not condoned and
although the king's english is seldom heard, profanity and

Further, norms defining

Procedures for cross-sex liaisons between strangers are vir.

tua11y non-existent, They simply have not developed because

One can observe in such a tavern

th 2
€ need is so infrequent.
A0 almost anomic reaction on those rare occasions where young

Reactions toO such persons are as

Unescorted females appear.
ill‘defined amd ill_rehearsed in the neighborhood tavern as
Teactions to the wino in the restaurant in the earlier exam-
would have to be

Ple. rnig then is one of the things which

20 males in a public drinking house
is indicatgzz g;e:e:;:ngﬁ fi the norms which once defined
Such 4 place as an {nviolable male sanctuary. See.CI?rk,'
OP. cit, pp. 321-322 clark, however, does not d1st%ngu1sh

is estaglisﬂments by.type which renders his observation re-
8arding females and the norm system inaccurate when applied
¢ Rhe neighborhood workingman's tavern.
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included if one attempted tO define the neighborhood tavern

by those things which it is not. Searching for sexual norms

in this type of establishment will be a tedious, interminable

task. Even where women and children are not actually present,
the lack of anonymity in the neighborhood bar will inhibit

eXploitation of sexual opportunities when they do arise.

While it is not the purpose of this study to describe

the sexual norms of public drinking establishments in detail,

the variety and great specificity of such norms will be sug-

gested by citing several concrete examples.

The data collected for this study which relate to
Sexual behavior in public bars show the emergence of two very
broagq categories of establishments where sexual dalliance is

a Primary activity. In the one category are those places
Where the gexual activity is provided or at least stimulated
by professionals either on the payroll of or in a contractual
drrangement with the management. Such persons are strippers,
euphemistically known as exotic dancers, bar girls who hustle
drinks for a cut, or just plain prostitutes who use the bar
88 a base of operations. The norms governing the relation-
Ship of these persons to the male customers and the manage-
ment are quite specific and very well enforced. The follow-
ing incident illustrates the strict rules by which the pro-

fesSiOnal prostitute has to play. In a hotel bar in Dallas,
Texas, an aftractive youhs woman was drinking at the bar with
8 middie aged man who had just joined her. Suddenly their

Another man, noticing that

c
Onversation halted and he left.



sh
€ was alone, began to watch her and found her glancing

ba :
ck in a seemingly inviting fashion. He took his drink and

sat »
down next to her and she took his offer to another drink

ui :
quite cordially. As soon as$ the drink was served she told
hi "

m, "thirty dollars short time." Being suddenly confronted

wi
th the terms of any further relationship he then had to

y could go somewhere and

acc .
ept or move on. He asked 1if the

ta .
1k it over to which she replied: "thirty dollars, short

it costs me five dollars to get

time, take it or leave it,
Up from this bar.'" The second man left. This curt, abrupt
Manner ig of course not necessarily typical; it 1is usually
Yeserved for those she considers unlikely serious customers
Who will waste her time trying to bargain. The terms of the
takeably clear as is the bar-

arran
gement, however, are unmis

tend '
er's percentage of her business.

Texas, nite club the exotic dancers

In one Houston
hustjeq drinks from the bar customers between numbers. The
hustler would join a single male and ask if he would buy her
Some champagne. The bar was stocked with very small bottles
of champagne containing little better than two glasses.

of which the girl received one

The .
Price was three dollars

een the parmaid and the hustler was

1at

€r. The teamwork betw
he hustler had b
the barmaid would come

ex :
cellent. 1f, after t een with the man a few

min :
Utes and no order was forthcoming,
ov

€r and ask him if he wanted toO buy @& bottle of champagne

pressure but sparing the hustler

fOr
the lady, thus applying
t thereby putting

th
€ need to over-play her role of the outse
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her customer on the defensive. If he resisted the team

collusion of the hustler and the barmaid he would be aban-

doned unless there were no other available prospects.

A young geologist, quite prosperous in appearance

Occupied a seat next to me at the bar and was soon approached

by one of the dancers. He put off her initial request and

the back-up move by the barmaid but led her to believe that
he might at any moment change his mind. He was a clever man
and quite obviously out-playing her at her own game. When

she returned to the stage another girl approached him but the

barmatd dig ace move im ~ the eode being that while he was
still being "worked' by the first girl he remained her '""mark'.
He too would have been out of line to order for the second
One after putting off the first and so the barmaid made no

effort to agsist. With the second girl as with the first,
he indicated that he would probably buy a drink after seeing
her dance. One girl rejoined this ploy by insisting that he
buy before she danced SO that she would know it was because
Ot sy and not her body. Even that failed to move him. When
the firge girl returned after her performance for the drink
he had phais promised he had no further excuses so he simply

S i i he was able to
Uggested that she try me. py drawing me in he

divide her afforts and she ended up chatting unaffectedly

With both cf ws. having finally given up the effort. She re-
2

Mained with us. however, only pecause there were O other
bl bl

d the management profit by

r
Prospects available. Both she an
t any time entertain a customer

h
= hustling and she may not &
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°n a non-business basis unless all other moves are exhausted,

An interesting sidelight of the above incident is

the ease with which I became involved in the discussion. The

Spatial arrangement of jndividuals which permits such casual

by-play is unique to the bar setting. This will be dealt

With in more detail in a later chapter.
The second general tyPe€ of drinking establishment

With well defined sexual norms i8 the setting which provides

the facilitating trapping$ such as soft music, a dance floor,

Subdued lighting, etc., and allows the patrons to carry on

théley swn brass.ses totapdckisn pm &R amateur basis as it
Vere. Such settings will often be found in central city
hotel bars.2l oQoften in such places &any female present may
be considered open to an invitation to dance. This is so

ith a date even if he is her hus-

n .
Otwithstanding her being VW
band or fiance The first exposure to these norms is usually

to the uninitiate. A man and his female

s
Omewhat disturbing
g may be quite surprised to

Com . i
Panion who enter such a settim

fing her the object of numerous dance jnvitations from a ser -
les of strange men This 1is especially likely if they don't

R ’
dance together themselves: Among the habitues of such

.\~

21 Texas Oklahoma, and Arkansas
In states such &% 1 hotels in the larger

Where 134 . . t legal
i drink is no > .
Cities wg¥$rhzzet;iiv:te clubs ostensibly for the convenience

°f hotel guests. Actually they are private only 1nfthe
s?nse that the management retains @ greater ?egree of selec-
tivity over its customers. IP fact, such private establish-

Ments are often more publiC than the so-called public lounge

described in Roebuck and Spray'S study, SEL_fiff
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€stablishments these norms regarding cross-sex accessibility

are highly valued and respected to 2 degree that they will

often take priority over personal desires even where a con-

siderable sacrifice is involved. In a hotel lounge in

Oklahoma City, a young girl near my table was continually

being asked to dance by a middle-aged businessman who was

obviously married, away from home, and quite drunk. Rather

than refuse his invitation she would run to the ladies' room

€ach time she saw him approaching. She kept this up even

though she could have had a more comfortable evening had she

turned him down firmly enough that he knew better than to re-
turn, Later her boyfriend joined her at the table and when
the drunk returned the boyfriend uttered an abusive comment

under his breath not intending for the other man to hear. He,
however, did overhear and, suspecting an insult, challenged

the young man to repeat it. The young man, in no physical
1t a person who was

danger whatsoever, rather than openly insu

Quite obnoxious anyway, lied about what he had said and

Placated the drunk. This example 15 @ legitimately repre-
Sentative case offering illustration of a well defined hetero-
icular

SeXual accessibility norm SYSEem peculiar to a part

Setting‘
In establishments where interplay between members of
Che Opposite sex is a central feature but not prOfES51ona1_

the professional prostitute or bar

iz
ed or commercialized,
ged or barred completely.

Pro-

hustler will often be discourd
professionals

Prietorg are quick to recognize that with the
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Comes an entire new set of patrons$ and problems. Some sim-

Ply feel that the potential profit is mnot worth the risk.

Such protectiveness of the existing norms may even work to

the momentary disappointment of one or more of the regular

Customers. In an E1 Paso, Texas, bar a prostitute entered

and began searching for an empty seat at the bar. A young
Soldier in uniform turned and looked at her and, noticing

this she headed directly toward him. As he rose to give her

his seat the barmaid approached, ordered the prostitute out

and told him to sit down again. As the woman started to

leave the soldier began toO follow her but was literally

Ordered back to his seat by the barmaid. The collective dis-
approval expressed through the parmaid was enough to return

him to his chair although it was obviously not his principal

e a5
€Sire at the moment.

NOr

—= Subsystems

As has been sug

gested previously in a number of con-

quently be divided into

texts, a single establishment will fre

Segmentg each with its own distinctive clientele and norm
is actual partitioning or the

s
Ystem. Of course, where there
roups of

$ ain
lay-out produces natural areas which can cont g

f sub-regions of totally exclusive

e
Pe€rsons, the development ©

groupings is not altogether surprising.

dpoint of human interaction, & far more
ndp

velopment of distinct group-

From the sta

i
nteresting phenomenon 18 the de
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boundary definition. In the neighborhood tavern the ordin-

ary variations in numbers of customers, interests, friend-

ships, etc., effects amn observable but indescribable flux in

the forms of and participants in interaction. Overall, how-

ever, a single complex of norms will apply to all patrons.

By contrast, there are certain kinds of drinking establish-

ments which typically display @ dual clientele and a corres-

Ponding double set of morms. There 4are the honky tonks of
the neon strip which project an image of slow drinks and fast
Women as ap attraction toO unattached males looking for instant
Pleasure. Such places will be found in abundance in areas
having high concentrations of young males such as military in-
Stallations, or in areas serving numerous transient men, such
88 hotel or mote]l areas. The glamorous, semi -nude female who
the sophisticated, cosmopolitan,

e is either suggested

ju
Just can't wait to meet

traveling shoe salesman from out of stat

n a neon sign, or

°T openly touted in the yellow pages 0. =

by actually placing her in the front window. Across the river

from Shreveport, Louisiana, there is an extensive strip of

Such honky tonks which developed initially in response to the

Presence of a large air force base. Located on a major access

*oad to the city, this collection of places grewv with the ex-
Pansion of area population and the corresponding increase in
transient traffic. These establishments make no effort to
disguisge what they purport tO offer; in fact, they advertise
oA Towdl beochids distributed as 2 service to hotels and
photographs of their

mo . :
tels. Their ads consist mainly 10
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Staffs of scantily clad young ladies and glowing narrative

descriptions of their eagerness toO please.

These places are always frequented by males, alone
°f in groups, unsuccessfully seeking something resembling

what is suggested by the name OT advertising of the place.
This portion of the clientele 1is highly fluid. However, in

almost all such bars there can be found a group of people who

8Ctually live in the area and because of the proximity and
Convenience use it as a home territory bar.22 These people
aTe subject to none of the pressures applied to the transient
who wilg probably not come back and must be exploited to the
maximum in mipimum time. They may linger over their drinks,
Speak with the female hustlers without first having to buy a

double-Pl‘iced drink, and sometimes be exempted from the ad-
b

may do all these things so long as they

missjion charge. They
o nog interfere with catering to the spending customer.
Among these persons one will usually find boyfriends or hus -
bands ¢ the employed females. Others will be area residents,
and invariably there will be one or more rather innocuous

of the hustler. These men

appearing males who are "pets"
Participate only vicariou51y in an atmosphere highly charged
They will cluster around areas where the

wit
h suggestive sex.
pers take their breaks.

They

wai .
itresses, bar girls, or SEtriP
o treat them

i1l Be on & first name basis with the girls wh

" i of the home terri-
22p5r a more detailed d1scuzg§?2

toy 5
Y bar, see Cavan, 22;,£££" PP~



96

fondly and patrinizingly but seldom take them seriously.

Both by choice and management policy they will remain away

from the more active sections of the bar and pride themselves

on being jaded and disinterested in the action which the off-

the_.street customer 1is seeking. In a New Orleans bar, for
€Xample, the bar was buttonhook shaped and in the hook sec-
tion was a platform on which a girl in black tights would be

Xe) situated as to be partially

da .
ncing, This was, of coursé,
Visible from the street. ©On 8 particular afternoon only two

Customers were present both of whom sat in the main section
|

A man entered, and although

°f the bar watching the girl.
he coulgq have sat anywhere, he went to the extreme end of the
bar where he couldn't see the dancer. He soon began a quiet,
nfirming his status as

ca .
Sual discussion with the bartender €O

a
Tegular,

Customers
1 »

Regular Customer
.

s —Bartender

Dancer

of such operations is emphasized

The dual norm system
When Somecns orsasas Lhe dividing 1ine. In an Oklahoma bar,

tween performances was supposed

fOr .

instance, the stripperl be
to hustile détels Ehd Bix with the customers. At one point,
ght, she joined

w ; ’
hen her services apparently weren't being sou
roup of businessmen at another

he .
¥ fiance at his table. A 8

table decided they would like to buy her a drink and so in-

ress then told the stripper

fo .
Imed the waitress. The wait



97

who quite reluctantly left her friend and joined the table

although a paying customer

full of strange men. Her fiance,

himself realized, as she did, that his relationship to her

in that setting took a lower priority than that of the passing

Stranger‘

SuMmary
———

This section began by describing how the norm system
°f an establishment can be inferred from concrete observa-

tions of behavior Attention was then turned to a general

discussion of behavioral norms in the public drinking house

environment. It was pointed out that while the range of

MO0rmatively accepted behavior may be broader than in conven-

tional settings, there is no necessary looseness in the def-
2

inition or enforcement of the mnorms that do exist. Regard-

less of the centrality of drinking and the physiological
s highly regarded in

Co G
NSequence of same, self-control 18 a

more so in the presence

th
€ tavern as elsewhere; perhaps even

o
" & Potentially stupefying agent.
the prime significance

Discussed at some length was

°f the tacit sociability norm as complemented and pre-
Conditioned by the gselective allocation of involvement. In
this connection the accessibility or openness of tavern pat-
Tons tg thteractisn WaB analyzed and clarified. Emphasis was
e-occupation with the

Placed on the utility of selective PT

drinking, a$s a means for the

le .
8itimate main involvement,
sociability. Further,

i )
Ndividyal to direct and control his
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1t was shown how the main involvement can be used as an
indirect vehicle for expressing otherwise compromising or

embarrassing thoughts or intentions.

Implicit in any norm system are certain characteris-
tics related to the external appearance of the ordinary pat-
ron, It was noted that the application of this implicit norm
Unconsciously by the bartender OF informal leader serves, in

fication ritual for the regular

e 3
ffect, as a group intensi

Patronsg,
The norms regarding strangers OT newcomers were brief-
ly reviewed showing the relative acceptability of the newcomer
in the neighborhood tavern and the value of establishing con-
tact with an in-group member to guarantee "safe conduct."
Normative provisions for physical violence were de-
fineq as they apply in various types of drinking establish-
ute to frequent eruptions

m 3
€nts. The conditions which contrib

of
violence were enumerated.
c norms governing

It was pointed out that specifi
sent in most neigh-

‘ ab
fOSs-sex interaction are conspicuously

i s which ex-
bOrhOOd taverns By contrast, the norms 110 place x
mised sexual encounters were

Ploited the allure of real or Ppro

d . .

®scribed in a variety of settings:

Finally, brief mention wWas made of the conditions
2

same physical setting.

f . .
°Stering a dual norm system within the

elevant portions of this study re-

The theoretically T
icance of involve-

i £
Veal ang demonstrate the reality and signi
r in interpersonal behavior.

me
Nt allocation as a major facto
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In thisg section the discussions of the tacit sociability

Norm and rjitual drinking norms were most central to the

€lucidation of the nature and effects of involvement alloca-

tiOn.



CHAPTER V

ROLES AND TYPES

As noted in the definition of terms earlier in the
Stud .
Y, social role may be distinguished from social type by

viewing th 4
e latter concept as an abstraction between the con-

The difference, however, is one of degree and attempting to
holg rigidly to definitional lines throughout this section
i appear to be speciously rigorous. Tt should suffice
to Tecognize that where the concept of type is used it is
for the purpose of ijdentifying classes of behavioral simi -
laritiesg il 5l Buve Got reached the stage of formalization
N€cessary to constitute an established social role. Social
types may be seen then as roles not yet codified and defined
In the established social order but about which there 1is

& designations$ are convenient abstrac-

wid
€ consensus. Typ
ijcations since they provide

ns
for use in ordinary commun

and persons in them which are

lap
el
s for special situations$
n
Ot reCO . . t 1 F
gnized by the formal social struc ure. or example,
to d
escribe an individual as 2P evangelical minister places
hi
m .
in a broad category and 1is 1ittle help to the person wish-

ndividual. However, to

ing .
8 quick approximation OFf this 1

and Structure,"

1°rrin Klapp, ngocial Types: Processes
iew, (June 23, 1958), PP 674-678.

Ettigepes
r
lcan Sociological Revl

100
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describe the same person as a "gible thumper'" will wusually

elici
lcit adequate consensus.

Beyond its value as a conversational convenience, the

typing process serves an important purpose as a social con-
trol device? in formal and informal settings. In the tavern
Setting, for example, 2 partender may refer sarcastically to
2 customer as "Diamond Jim' oOT nBig Spender" indicating that
the Customer, despite outward appearances, is watching his

Money quite carefully and sipping his drink too slowly. In
S0 labeling the individual the bartender is mnot only shaping

talogue and describe

The following discussion will ca

nized in, although by no

Several roles and types widely reco8

me . )
ans limited to, tavern society.

T
a8 Informal Leader

llectivity beginning to develop

In any social co
mergent roles is that

Pattern relationships one of the key €

e informal leader is so

o

f the informal leader. Because th
. i interpersonal inter-
Titical as both cause and consequence of in P er
hat the discussion of this role

ac
tion patterns it is hoped t
Will veves]l much abouwt the basic {nteraction processes within

the tavern Such an analysis 18 dictated by both parts of

t
e rYesearch problem.
g the analysis of leadership

avern settin

Within the t
\‘

21bid., p. 675.
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and jt
s : i i
concomitant, clique formation, 18 especially problem-
er of the interpersonal

atic b
ec
ause of the informal charact
l‘e]_at.
iLons : o +
ships and the scarcity of occasions requiring concert-
ed
coo %
perative action under the direction of a single individ-

e undramatic, barely

ual
ust see are quit

- W
hat the observer m
dig
cerni .
ible acts which reveal a rudimentary example-imitation
I‘e]_at.
b i o) . g %
nship between persons. He must be sensitized to catch

lace interaction events which,

a
vari
e
d assortment of commonp

will reveal the existence and

whe
n se 4
en in sufficient number
di
Yecti
ion of informal 1eadership.3 such incidents often con-
SiSt 3
i i :
D minor decision-making situations revolving about ques-

h on the TV, which is the

tio
ns
Ssuch as, what channel tO watc

varrel between two cus-

e
r ball team, shall the growing d
utside to watch the con-

S be squelched or will all move o

clusi
i
on, or what will be done about the andden, Slmest UNPrec.

s gituations where

eden
te :
d arrival of unescorted females.
the
1 :
dtter case was observed, the reaction of the regular
milar. The initial reaction was

ma]

e
Patrons was baf_cj,ly.—si—'/‘_—
necessi-

son why 2@ study of this type
Simply developing

& observation.
cant acts as they occurred

3y s
tateq o This is one red
Xxtensive participan

the
requiapacity to recognize the signifi :
red a fairly thorough immersion in the social system 6f
d this ability 1t became necessary
make brief

e
co S;:Vern. Having developP€
visitsnd considerable time 1P a fe
and ¢ (O?e to two hours) tO many place
Noteq @ BLEnGNS enough actions tO provi
case Sln the beginning of this chapter,
Mumb e tudy, supplementar ere col
r and variety of drinking laces. This second step,
t the case study

i
¢h I consider so va1uab1e in fleshing ou
ible without the sensitization

ata
lear; would not have been poss
ed during the case study phase:-

w places or
s in order tO be on

de relevant data. As
subsequent tO the
lected from & large
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quiet
Su . 3
’ rreptitious scrutiny followed by an appraisal of

their
desi Gatinid
sirability, usually in subdued tomnes. Typically

e cases) this was followed by

(Sev
en
teen out of twenty-thre

ation with no further attention

a ng
esum .
ption of former convers

paid ¢
o t
he females.Z+ In fourteen of the incidents the

Writ
er w i
a . . . .
s in a position tO hear the brief discussion follow

ing th
e
entrance of the females. 1t was then fairly easy to

1dentify £h
e person OF persons whose reaction set the pattern

fo
T the grou
P. In the few cases where the women were approach-

ated pair or three -

ed
O s
o .
joined the move was made by an isol
SOme
of
men, not a part of the regular clientele., Often, how -
€ver ¥
3 1S
olates and others present appeared to look toward the

regul
ars .

and/or the bartender to gain a cue for appropriate
res

Ponse

N This, however, is only suggested since it requires

an
unde
monstrable inferencé-

——
hat the nega-

ersonal hypothesis (2

oward the occasional female
ot due toO actual dis-
outward signs might

redominantly male
of females, will

tive reaAIF is the writer's P
CustomercFlons typically observed t
¥ike in workingman's taverns was T
Indicate that setting as
€0viron . It is felt, rathel, that in any
effect ment the presence of a small number
°f the a generalized avoidancé reaction on
Atic males. The explanatiol for this 1ies in the P
ature of a sharply unbalanced sex ratio. Competition
usly lesve the vast majority dis-

the inevitable

am0n
appofnthe males would obvio
ace.s e? with the nwinners'" being subject to
the cOavl“g ridicule from the losers. 1Lt is believed that
nsequences of such & competitive gituation are tacitly
f the male population who then

Under
Syste:to?d by the majority o
more eat1c311y skirt the problem py avoidance. of course, a
go-satisfying rationale will be fabricated and shared
This rationale will typi-

of the females in
observed this avoid-
college where it

the males.
inferiority

The writer

s

s

Callythl-mi"ersally among

appearalnge upon some PU
nce, behavior or

tative
both.

anc

e q £

hag benstlt“tionalized in his undergraduate
e 1 tﬁome tradition tO depreciate the student purses who

the ¢ e only resident females and comprised less than 10% of

tudent body.
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The expectation of universal wisdom often accorded

Perso
ns who have demonstrated expertise 1in a particular en-

deavy .
Or is not limited toO physicians and professional foot-

bal1
players. It can be seen ©0n a lower key but is mo less
One of the main avenues to

real ;3
in the public drinking house.

Presgtq .
tige within tavern society is to gain mastery of a subject
of i

ital leisure-time interest to the group. Ranking high

The recognized expert on base-

amon
8 such subjects is sportse
bal :

1 will also offer well_received comments during football

Se
dson and will be heard respectfully on subjects such as

relij
8ion, politics, or economics.
It was through this mechanism of expertise-extension

th )
"5 e Highway Department laborer became undisputed leader
of ) )

the daily regulars in 2 Maryland tavern. He is a man in
and spends much of his

hig
early forties, works sporadically,

lej
Sure_-time absorbing the sports pages of newspapers and
His coterie of follow-

Teading q ¢ e
n occasional sports magazine.

while he and they are in the

ers
r -
€gularly cluster around him

r to five in number, and younger

tave
T
. They are usually fou

th . . : .
an him, They range in age from twenty—elght to thirty-six
an ¢

d are all samarried bBut ome: He typically occupies a speci-

re of bar and the wall.

e at the junctu

fic

barsto
ol

places him in a ke

- the on
Be

ca )

Use this particular position y situa-

ion of his admirers with

tiop

for commanding the attent
1 :
ltele effort on his part it is @ significant aspect of his

however, will be

inf :
°fmal leadership status:- This point,
n on ecology.

dey
€loped in more detail im the sectio
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While he and his followers are together the bulk of

the ¢4
ti - 2 ;
me is passed with the group gplit into two OF three

a natural tendency of any clusterings

Sub .
groupings. (This is

that
Occur along a bar simply because the physical arrange-

ment
Tre .
enders sustained clusterings larger than two or three

this too will be dis-

more di "
Lfficult for the participants

CuSSed .
in a later section.) From his vantage point on the

end b
a
rstool the leader can Seé€ and be seen by the entire

The entire collectivity of

BYOup with a minimum of effort:
t "

he six men is then quite fluid, shifting easily from dyadic
a

Nd triadiec focuses to B unified group with attention center-
ed op the leader. One of the more common occasions for the

group to coalesce 18 the development of a dispute among

twO
oY more of the members. IThe leader will usually be called
question of sports, tO render a

Upon
to arbitrate or, if 2
or & judgment by the

e will be asked f

decision.
Ofentimes he will, with

Frequently h

dig
Pu

tants or one of the spectators:
shake himself from his

an aff
ected air of noblesseé oblige,
to his earnest

dri

nk i
or conversation and hand down & judgment

rmally his pronouncements are

e nature of the dis-

but
i
gnorant associates. No

imme

d

iate and positive upom learning th
Pute

- However, on occasion he will lend drama to the pro-
gaze down at the

He will pause,

duc ¢4
tlo
n of his judgment.
ision. Rare -

bay
v baké a&,ewallow of besr avd announce his dec

Ly
ar .

€ his answers challenged.
It is obvious that he> as leader, recognized the
1 obeisance of his peers.

Weij h
Bt of his statements and the usua
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But on occasion he finds it necessary to assert his author-
ity, particularly when 2 question arises on the subject of
SPorts. At such time he assumes a posture of lofty arrogance
which usually suffices to quash any challenge or resistance.
The role of the informal leader is quite undramatic
and almost entire situational. There is mno on-going purpose-
ful activity of the group toO begin with and the structuring
that inevitably develops in 2 goal-seeking collectivity is
Noticeably absent. Although sustained purposeful activity
is absent there is a shared interest OT preoccupation under -
lying the continued association of the participants. Card

Playing, talking baseball, playing bowling machines for beers,

°T in some places, shooting pool or snooker are common unify-
b

Loose

i . . '
"8 Preoccupations of tavern cliques oOT in-groups
Status arrangements will develop around these activities but
The exception being of

wi
. seldom extend beyond them.
y is constantly central to

Co
UIse, where a particular activit
d a high status individual

the
Participant's association an
The in-

i .
» gt activity may retain this gtatus regularly
iented gTroup discussed above

Mal leader of the sports-o%f
tavern clique are

i B
° @ case in point. Roles then within the
jently well defined

Esp s
yplcally ad hoc or situational put suffic
e with predictabili_

a .
M 1inked to a particular actor tO emersg
A simple example 1is

t
Y Wwhen a type situation iS repeated.
ation is that of a fight-

th
3t of the clique member whose reput
i11 not be in evidence

er )
* This aspect of his personallty w
However, when a
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Situation develops calling for a violent response the group

will look to him to take the initiative and he usually will.

M P " i
Oreover, once such a pattern becomes established it is as

Much the group expectation as his personal inclinations that

shape the nature of his responses. gimilarly, the "Don

1 be found exhibiting

J 3
b of the group wil

or "ladies man"
s ; ; g
Oome fajrly predictable traits as tyPe situations recur: in

t .
he €vent of young unescorted females entering the tavern
bl

contact for the group or ad-

B et
will elpher make the tnitisl

neath his standards (a far more

jud
8¢ the females somewhat be

in the inevitable discussions

£y
€quent and less risky option)s
of sexual exploits he will often affect a patronizing air

nced others in the conver-

to .
VYard the presumably 1ess experle

Satjion,

Referring back priefly to the definition of terms at
£

= begi““ing of this section it can be seen how the concept
the pattern-

udimentary level of

in )
8 of the behavioral responses js at a T
dees

eflnitiOH; unlike the concept of role, the patterned behav-
there 1is wide consen-

i()r . .
is not yet divorced from the actor;
person acting as

Susg
over the behavior to be expected from &

8 Specifiq .
ic social type-.

Cha
Yacteristics of the Clique

As mentioned earlief: it is difficult to describe
o noting the interaction

le
adership development withOUt als
in th

e tavern the leadership

Cont
ext in which it emergeS:-
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Yole as well as other roles and types gain definition through
repeated interaction of certaln individuals. This relatively
small collection of persons whose interaction within the tav-
ern is almost exclusively with ome another will be referred

to
here as a clique or in-grouP-
Although the descriptive details about tavern in-groups

in the course of researching

var y
Y widely from place toO place,

ts were collected relative to

this study certain common fac
Bhe composition and traits of tavern cliques. The following
descriptive details apply specifically to the four tavermns
Studied ip depth but may be generally applicable as well to
better than 70% of the additional drinking establishments

Visited.s

or in-group is composed of six

Ordinarily the clique
close to the inner

to . )
€ight men (occasionally females will be
Sivtle a8 wives oy girlfriends) of similar occupational
1 :

L between the ages of 28 and 38, mostly unmarried

1 simply disqualified

i SIn arrivi th

E?:rty‘six eSt;;Y;:§mZ;ts whose character and pa;;onagg were
&1 ;rly dissimilar to those of the casé stuéy. ; ilOt er
Cag ty displayed sufficient 8 jcial traits similar to the

ise study taverns to inc o suspect other fundamental
Similarities Such Eacts residence, and }ength

association could, of course sed at outs%de
’ rn patrons in

€ case study subjects. If 2 surve

m:: FranciSCof theJtypical patron was L o benyggngadu;;.

ung . €4, and male as follow® young - 34% DeLWRAR ©o g ;

s iarriEd - 60% single, givorced, sepa;ated, male ; e;‘of

dris survey did not howeverT, distingulsh between yp
nking establishménts. gee Walter Clark, OP- elts

e 70% figuré

uperf

prising the cliques in
led or semi-skilled

seven automobile
two dry wall

6 om
Of _eight men € X
el een were skil

th

e

Workzase study taverns, sixt

mechar§: three painters,
nics, one heavy equiP
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(abou
t o)
60% unmarried in the study population) who spend from

thre
e t . )
o five evenings per week in the tavern. Clique mem-
ber
5 w :
ere typically known to each other for a minimum of two
years .
» residents of the neighborhood in which the bar was P
cateq ’
s and were on a first name basis with the bartender.

The frequency of visits by many of the in-group takes
on such a pattern after a period of time that often, after a
Yegular is gbsent for an evening one will hear the bartender
Or another clique member ask with complete ingenuousness,

n
whe
re were (was) you last night?" 'The answer usually in-

ected task or problem

Yol
Ves
the occurrence of somé unexp

vening. This brief conver-

which
tied the person up for the e

flective presumption that

Satj
10n 3
is carried on with the unre

ct to be accounted for as

to h

a

Ve been absent is 2 simple fa
is fact, the meaning of the

rath
e
odd. When one considers th

mewhat more clear. It

ern
to these patrons$ becomes SO
e in their lives as to

Plays
every bit the equivalent rol

lub, e meeting might

Othe
T men the Rotary OF country © or Lodg
per of hours each day, do

Play,
s other than

These men work & fixed num

ganization

no
t travel b
, belong to few or no OF

hite collar
three retail clerks,

ing¢
a
Workeilers; seven were sub_management level W
and 4 s: three automobile §

postal clerk; three were d laborers: two truck
; a construction worker. It is

v

- . €¥s (local short haul) and

Plo i dealerships w minent area em-
Yerﬁ. The average annud g a full working
iln 1966, was approxim
two ’A11 but two of the study population.
measziles of the tavern ©OT> from a more reali
e, within a five minute drive.

ately
1ived within
gstic proximity
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Feraaps 4 union, have wives whose involvement outside the

home ig minimal, and generally would have very little reason
N0t to show up on certain nights each week, It is no exag-

8eration to say that to underStand the meaning of the tavern
to these people one does not begin by asking, "why do you

come?" | but by asking jastedd; Twlabe VaTE you Thursday?"
To recognize members of the in-group in a neighbor-
hood tavern ope becomes aware of certain identifying marks.
nized and offered your

In

a8 package liquor store being recog
n

Tegular" coyld be an embarassing situation. In the tavern

Su 1
ch recognition is quite another thing. The bartender s
h more than a test

r . .
€collection of you and your drink is muc

) :
f his memory - it is clear acknoWledgment of your accept-
however, signify clique

anc
€ as a customer. This does not,

Membership but sets down one of the major preconditions: you
a

Y® a regular customer and accepted DY the bartender. An
oup membership is the license

ad 2
dtional sign of probable in-gr

o Perform certain small "official” functions, normally man-
a .

8ement prerogatives Most commonly observed is the man who
phone located outside the

ansg

Vers the telephone (often a pay
b , :
2Y) when the bartender or waitress va bildys. Should Ne Eim-
r waitress one can infer

e hold the call for the bartender o
little’ buE 1€ Ka fakes BHE ;pnitiative in paging another pat-
TOn or, even more, looking around toO discover if the party
is Present, he is quite likely to be a rather well establish-

gimilarly, turning on or

ed
Member of the local in-group.

g a protective stance toward

tunsy
1 "
ng the T.V. set or assumln
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the premises in the event of violence are acts signifying
that an individual has or would like to have a proprietary
interest in the establishment. The person who receives phone
calls at the tavern is also clearly a probable clique member.
All of these are easily observable clues to aid the observer
in beginning T - and fix the sub-structure of rela-

tive permanence and order underlying the seeming total flux

of course, become valid

°f the public setting. These clues,
°nly after having been followed and observed as regularly
4ssociated with the true indicators of in-group membership -
ijon among identifiable

quency and exclusivity of interact

individuals_8
In many neighborhood taverns recognition of in-group

d by the existence of actual

membe

r v it
s is greatly facilitate
ial activities.

memb
€rship procedures with attendant ceremon

pon the establishment

Typi
Plcally such organizations are based U

ying only to members,

OfS
Oome arbitrary rule of behavior appl

payment of a fine. In the

the
Violation of which requiresthe

e in-group members belonged

San
Antonio case study taver® th
plastic doll w

he refrigerator.

ith movable arms

to 2 "
he "do11 cilub.” A small

Stoo
d in a prominent position ©°F top of t
Whenever the doll

Tha
dol1l would light up whenm plugged in.

udy approach was

case st
-group mem-

Und : 2
ererFaken initially and the external signs of in
Caushlp wars ahaeeyvad, wa 18 were, after the fact. And be-
S Se these signs and,what they represented were known after
tasg hours in the case stud¥ me thod, the subsequeng Trief
€rn visi data due tO the ability of
35 B o tci ch more
s elicited m¢ nt members of

® observer to zero-in qudekly e the significa

e assemblage.

8In the present study the

th
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was :
lit the rules of the game were in effect for all members
EVer

y few feet along the bar Wwas a small silver bell. From
time .

to time the bartender would quietly raise one of the

ers would have to sip their drinks in

hand on the dolls Any

dol 1
l's arms. All memb

the
hand corresponsing to the raised

mem 2
ber noticing another drinking with the wrong hand would

rin
8 a bell. The "offender" would then contribute a dime to

the club would have a party with

the i .
kitty." Each Christmas

t
he Proceeds.

To the observer it was clear that several other func-

al beyond that of bank-

S were performed by the doll ritu

ing party funds. First, and obviously it provided entertain-
Ment and diversion for persons present at the bar. Secondly,
1t acted as a low key solidarity el te for fthe Broup members
Who at each incident were reminded of their mutual ties and

Thirdly, it stimulated inter-

di .
Stincti
c
tion from non-members:
rs (a minimum of three

acti
°n along the bar among both membe

t each occasion: the bell

memb
e
rs would have to interact a

partendel who collected the

rinp
ger
» the transgressor, the

fin
©) and non_-members The latter had legitimate occasion

On
e .
ach occurrence to inquire about the meaning of the pro-

fly, to members of the

at least brie

Cedu
¥es and gain access,
e difficulty of gaining

1
"-8roup i d th
. This sharply lessene
ace
€ptance. Becoming involved in conversation with an in-
e months. While

vice might tak

8rou
P member without such 2 de
develop @ casual

it g
i i
S relatively easy for two isolates to

ttention of a group

rela <
tionship at the bar, engaging the &
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member without being intrusive requires some legitimizing

occasion,

In a Maryland tavern there was no routine formulated

but each summer the patrons

AE 3 X
tivity involving group members,

would hold a picmic (including families) at a mearby park.
The seeming infrequency of such an event as an intensifica-
nce of

planning and reminisce

huts 1 ¢
°n rite was deceptive. The

this event extended long before and after the picnic itself

and, of course, the planning and the recollections were the
]

£ the clique. Even where

&% N
¢lusive conversational pr0perty o

ers, 4as happened with

t A i
he subject was discussed with outsid

roup boundaries was ob -

the Writer, the definition of the in-2

Yious from the nature of the conversation which had a consist-
€Nt teacher-student type of interchange. The writer's ini-

tial visit to this tavern occurred on the evening following
HLNE Picnic, It was clear that all conversation seemed cen-
nder explained

t 3
&red on thig picnic and on inquiry the barte

at I could attend next year

abo
Ut the event and commented th

if 1 "kept coming around w 1 recall being amused at the

. i f

SUBgestion that an afternoon picnic 2 gull yeaer in the future
1

¥ould encourage my patronage °F anyone else’S: However, this

i and to
doeg suggest the importance attached to this event

re
gUIar patronage‘
i ties in function to other
The picnic had many simllari
rs but differed in at

So
lidarity mechanisms for clique membe
leaSt ERE naioh EEpEcEE it occurred outside the usual set-
¢ s more than
ing’ meaning the interaction among members wa

i were not
“ituational; and it included family members ¥hO
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Present or involved in the majority of the interaction among
the group members. Within the scope of this research it was
Not possible to explore the consequences of these differences
bt £+ seoma likely that certain interesting problems would
adrise, For instance, what happens when role relationships
betweean individuals which have developed in 2 limited, rela-
tively unvarying situational setting are suddenly exposed to

arying situations? Can an

other
role relationships and Vv

_set which has developed in rela-

aSpect
of an individual role
tive i
isolation from other relationships be integrated smooth-
ly ;
1 , :
nto the total role-set OO an irregular, intermittent

basig?9

Der_
ant ROles and Types
the

To the outside observer and insidex as well,
g rarely noticed until

"
Normal" .
n any setting i

g behavior.

behavior i
1t is ironic-

Qb [ .
g8ht into focus by contraStin

ali

¥y ; s
often the deviant, who, by his actions and the reactions

t the normal oOT commonplace. Fur-

of
ot
hers to them, points OU

ther’

roup nOrms, the trans-

by forcing the acknowledgment of 8
gre

Ssor often causes their reinforceme The pTOblem of
dey

iance in a study of parroom pehavior is especially import -

ant s
in that much of what i8 popularly thought toO be normal

fact the same behavior

beh
a
Vior for tavern habitues 18 in

_set concept and
n see Robert K.

t of the role

pmen "
this questlo

9For a fuller develo

the
ertszeoretiCal problems posed bY
> Op. cit., pp- 368ff.
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considered deviant by regular tavern patrons. The range of

deviance to be discussed here extends from behavior which is
dlsapproved but tolerated tO that which denies continued pat-

Yonage to the offender. The role/type distinction will be
difficult to maintain in this section since Wwe will be deal-
ing with such a wide range of structural and behavioral
Variations. However, the concept of social type will be more
nce the behavior to be

S€neralily helpful in this section si
nality-linked than is

d .
escribed is more specific and perso
f role.10

ordi 3
inarily the case in the concept ©

Although the concept of deviance usually implies some-
thing negative or undesirable, in this research it was the
8Toup._supportive, positive function of deviance which was
Salient, The chromic drunk, the clown, the agitator, even
purpose in developing

tomcat serves a very important

rn patrons. The antics of

feeq s
lings of solidarity among tave
r reactions among those pres-

the n )
characters'" - evoking simila
ent j . .+ allows them to share
is a significant binding force - it
experience, be it anger,

an
°ften highly charged emotional

Further they offer a catalyst

mirt
h, disdain, or whatever-
1) a common experience as the

fOr .

interaction by supplying:
subStanCe’ A E5 @ third, non_participant party to minimize
the invelvement risk The former function 1is obvious and

_—
le implies
the concept of ro pLi
ngeZocial system, the definition
ated by jndividual actors. Such
: (pp 75¢£.) in discussing the

8 Atry 10AS used in this

wh.ct“ral component of

a rolzch is minimally aff§

"Strg., o8 described earlier
nger."
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on but the latter relates direct-

Ye . )
quires no further elaboratl

n aspect of the research prob-

1 3
Y to the involvement allocatio

As has been emphasized through-

1l
em and should be clarified.

Out this report much of what 1is unique about tavern interaction
1s the possibilities it offers for involvement allocation.
Briefly, it is the dual function of the tavern as both a soc-
ial gathering and a dispensary which accounts for this. The
Presence of a conspicuous deviant only amplifies the involve-
Ment manipulability already available in the tavern. When
Persons in a tavern are drawn into conversation because of a
thirg party (the deviant) they become legitimately involved
With three different realities: the deviant, the other person
in conversation, their jrinkss FOF each participant then the
Situation becomes both more complex and yet simplified. Each
Person's conversation base 18 extended, his involvement Op-

t 1 . .

HAIE axe multiplied, and his involvement risk 1s reduced.
P : g ; ’
Ut in simple terms, the presence of the deviant glves indi -
use and a subject for

vid
u
als present to one another an exc

should th

e conversation become a

‘onversation. 1In additiom
Strain for either partys attention may pe easily referred to
€ither this devians, the drink, Of poth. Henceé, involvement
g those occasions when & con-

#llocation is facilitated durin
SPicuous deviant is performiné in the tavern setting.
In addition to the passive toleration of the deviant
actively encouraging & par-

One 3
will also observe the group
The reason for

ti
Cular type to act out his usual pattern.
rticipation; bolstering

thi .
S may be manifold: yicarious pa



i I

°f self_-esteem by contrast where the deviant is pathetic;
simple entertainment of the 8rouP: Whatever the reasomns,
the observable behavior clearly indicates that many types of
deviants are not only tolerated but cultivated, becoming in

a v
ery real sense, a group Pet'll

While it may seem curious to single out

The Drunk.
g where drinking is the

the :
drunk as deviant role in a settin

Ce : . .
Dtral ostensible activity, 2% explained 1in the preceding

ess are as clearly distinct to

cha
Pter, drinking and drunkenn

e light social drinker. The

the
barroom regular as to th
dr .
unk role is an established role in the tavern setting and
is i :
Used to define the individual whose drinking consistently

f_control. Thus, anyone

caryi

Tles him beyond the point of sel

m g
Ay be drunk but only certain ijndividuals qualify as drunks.

this 1088 of control are myriad

The .

Particular forms taken DY

bu PR g
t for present purposes the key distinguishing characteris-

oss of control asso-

ticg
of the drunk role are consistent |

cig
ted with drinking.
Maryland case study taverns among the

In one of the
ho routinely

Ye
Bulay sastomars was & 33 year old ex-boxer W

o the point ©
proceeded nightly

f collapsing on

beca
me thoroughly inebriated t
the

bar by the end of the evening. As he
d become increasingly

fro
" sobriety to intoxication he woul
o e-collapse condition regularl

~Pitying and his PT
\\ ‘//’//————-’———
_adoption pattern

11 ; . ¢ the mascot
For a discussion © Erikson, nThe Functions of
8=107;

See
» Robert d Kai o 9
Dentler an problems, 7(1959), PP

Dy
1ance in Groups", W

y involved
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~-cohere
nt lamentations about his lifelong failures i
_— in
Yy end
eav
or. To the regular customers this was a char
ac-

teI-i
stiec
pattern and attracted little attention - it was

this scene two facts

n
normal"
f ¢
or him. To the observer of

pathetic, and potentially

We
Of:e obvious: the drunk was loud,
neaensive, i.e., a sloppy drunk in the tavern vernacular; the
qu.rby patrons, despite their proximity to this man, appeared
il
te undisturbed by his behavior. obviously, such behavior
ttling to others. In

be wns
th .
er setting would be highly unse
emerged which explained

a
nalyzing th . .
e situation three factors
s man's behavior.

the

relative lack of concern about thi
1. The man was usually with his brother who could
be depended upon to control him up to @& point.
2. The tavern norm system makes provisions for
drunkenness without encouraging it - these
norms state in effect that a person may be -~
come drunk as long as he does not unduly dis-
n he does he will be

atrons and whe

turb other P
t is the understanding

Interestingly i

put out.
vern patrons that

of this limitation by ta per-
mits a person's aberrant behavior toO go well
beyond the point which would be discomfiting
n anotherl situation.

for persons 1
rom certain beha

vioral

84 The third factor stems f
potentials peculiar to the tavern setting.

e it may be,

the tavern is always

Whatever els
"officially" @ setting fox on-premises
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everage alcohol., As such

consumption of b
it is always sufficient for anyone in that
setting to simply be drinking. The degree

of involvement OT attention one wishes Lo

allocate to the drinking itself is optional

and hence when selective inattention to other
events or persons js convenient the simple act
of drinking 18 always 2 legitimate pre-occupation.
The drunk in the example, them, was able to be
ignored legitimately and comfortably by persons
1argely pecause of the possi-

only inches away
n of involvement.

bilities of optional allocatio
The physical arrangement of persons in the tav-
ern adds materially to the easé of selective
Especially along the bar, with-

Pre—occupation.
ys directed

out willful action, one's face is alwa
away from any other person excepting the bar-
ial collectivities, in

tender. Unlike other so¢
the tavern absence of eye contact is the initial
and normal condition for persons in physiCal
proximity. the toleration of the deviant
behavior in the tavern getting 18 accounted for
largely by two factors: the shared realization
of other patrons that such behavior was provided
for in that settin® and the opportunity f£or those
same patrons conveniently and simply to screen
themselves from involvement.
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As an established role in the tavern or barroom set-
£y

ing the drunk can normally pbe coped with without calling
u

Pon help from without. of course anyone's responsiveness
t

.o Systemic controls is inversely related to his degree of
i i

Ntoxication and so in many cases the only answer to an umn-
from the premises. This is

Tuly 4
runk is physical ejection
at this will

e realization th

hard
1
Y a normative control put th
or ¢
an . . §
be done enables the customers to cope with him 1n the

ol is operative.

meant;
i
me and thus the systemic contt
Because the final answer often must be bodily force,

oblem. Simply because

the £
e .
male drunk presentS$ a speClal pr
she
18 §
a relatively rare occurrence the role 18 not well de-
ms are similarly uncertain.

fine
d

and the coping mechanis
en females particularly trouble-

Mosg
t ba
rtenders find the drunk
Some
a " 3
nd want above all to have them of f the premises. Since
must be devised.

her methods

Phys

h ]

S al force cannot be used ot
he

may be invited to leave; if she is known, a friend or
e of the male patrons may

Te .
lative .

ay be called; one or mor
eir own reasons; OT some -

e
her to accompany them for th
alled. When

jce may be ¢

tim
es
for her own protection the pol
y a female,

nk, especiall

outSi
de help is called tO eject 8 dru
cab driver. Many bar-

the
e
Person most often appeariné is ®
a drunken

patron whether it 1is

e :
rs will call a cab fof
Te

u A
Quested or not. The cab driver certainly has no way of
Most often when

w this is done.

kno
Wi
1ng although they all kno
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the ;
cab driver appears the person gO€S quietly.l?

The Belligerent. Among the types well known to every

ba'r
te i
nder or tavern regular is the belligerent. He is a per-

SOn
wh
o can be counted on to become quarrelsome and bitter

With 131
little provocation. A certain degree of inebriation is
fre
u .
q ent]-y but not necessarily an attendant circumstance to
ents observed during

thig
person's i1l humor. 1In the incid

the
Course of this study the individuals in question began

r ; :

agitating on the average of one and a half hours after
arri o

Ving, Without attempting to apply a standard measure for

relats
tive sobriety, it is clear from routine observation that

or otherwise, are gt1ll quite

mOSt
t
avern customers, regular

firmly in control of themselves after two hours or more.
Because belligerence and physical violence are in-
eVitable in a public drinking house, means of coping with
the5e occurrences are farly reliable. Most incidents (frontier

are brief and well contained.

Salo
on folklore notwithstanding)
The

bartender and/or other customers will normally be able to

2 polt 120n the few occasion uch.a person - & f?iend,
as lceman, a cab driver - appeared inside the Favern R
integu%te obvious that this person was n?t enter%ng with the
regarslon of becoming a part © the setting. ThlS'W?S true
s p less of the few persons whose clothing identified them
“nmi:ing on official business- To the observer there is an
takable difference between @ person who enters 2 setting
art of it and the person who

wi th

crossshe intent of becoming & P . T &

5 bsnd S the regional boundary only phy51c?11y. .o under -

Song and identify the non-verbal signalling devices of per-

guj who move from one region E© another would be an intri-

N8 study. Erving Goffman has laid much groundwork for
tation of Self

s‘-lch n
; a studv 1 : i work, The Prese
y in his earlier OTR» or, 1959). In

i1n
partveryday Life (New York: poubleday Anch
regions and region behavior.

ic -
ular see his notes on

s when 8
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Prevent :
or quickly put down a situation of physical viole
nce.

Obse
rvati . + "
tion of these incidents will lead to the suspicion

that
eve 1 . .
n in cases of violent emotional outbursts the beha
V -

iOr st
andards and the authority of group leadership are still

reco .
gnized., 1In the very act of flouting the rules of the

Situatj
1 .
on the transgressor is in fact assuming a role with an

attend
a
nt set of tacitly understood definitions. His behav

tor may b
e seen as having exceeded the limits of the first

Set of
normative restraints without having gone beyond all

limi
ts i
to the point where he can be recalled or quieted only

for example, who orders an

by physi
Physical force. A bartender,
indiv.

idual or group off of the premises is employing consen-

Sua]y ;
Yy defined roles of bartender and customer much more often

than he 1
e is employing physical powers.

g belligerence oOn the part of a

Incidents involvin
CuSt
ome i i
r are numerous but only one will be described here

Since .
it offers a fairly typical picture of the role of the

bell.
p I
gerent vis-a-vis the bartender and other patrons. In a

Yla
nd tavern a regular and well -known customer was reputed

‘fOr
ha
1s troublesome pugnacity. He worked as a painter and
live
d .
in the neighborhood. He spent most of his time in this

Parti
cular bar during the late afternoon on his way home from
. He was known to have 2 nchip on his shoulder" which

be activated with or without much to drink. He entered
joined an acquaintance at

One
afternoon about 4:00 p.M. and

a white collar worker in his

the
b
ar. The acquaintance Was

younger than the subject. As

mj gq ears
thi v
irties - several ¥y
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the t
wo talk .
lked the belligerent painter was becoming inc
reas-

ingly agi
gitated over the subject of their discussion but hi
1s

dcquain
Intance r i
eglstered onl amusement Thd
5 . is only intensifi
sified

the r
age -
of the other who kept insisting om & MOTE serio
us

and s :
ympathetic response from his well-dressed friend Al
thou ' )
gh b :
y now the belligerent's voice was raised considerabl
Y
Suddenly in a fit

-
wo
attracted very little attention.

Zf anger the subject knocked a bottle of beer over the bar,
The bartender immediately confronted him and ordered him out.
TO my surprise the man simply and quickly got up and left.

dhe entire confrontation lasted only a few seconds. Several
ays later the man was back as though nothing had happened.

This type is also well known to

The Clean-Up Man.
o commonly shared term

most b
artenders although there is 1

uSed

to . g . "
describe him. The designation of "clean-up man'" was

ems most apt to depict the type

OVerh

e .

ard in one tavern and se
ual does the bulk o

oward closing time

f his drinking

in quest]
ilon. This individ

and
Spendi ;
Pending somewhere else and stops in t

e he arrives, he is no

f

lor 4 nightcap. Of courseé, py the tim
°nger sober and if he is goine to sing, get sick, pass out,
°T start a fight or spill his drink he will do it here al-
se's cash register. These

tho

ueh hi

gh his money is in someone el
ith some distast

rs see him as some-

e by both bar-

Ders

0

ns are often looked on ¥
The custome

teng
er

s and regular customers:
r company during the

One
w
ho prefers another setting and othe
Pri
me
hours of the evening: The attitude of the bartender may
g bartender's comment

be
ne
atly summarized by the followin
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overhe :
ard in a Maryland tavern: "Glad to see you made it a

litt]
le early tonight - now I can get you drunk and you can

(o]
g somewhere else."

va GatE, Bou-AEEiEpbEs BES Hustlers. As has been

noted 3
in some detail earlier, the flexible involvement allo-

ffered by the drinking situation make

tion setting for any-

cati .
on possibilities ©O

the &
avern a moderately nopen' interac

One
wh " " .
o can manufacture OT discover & qu331_1eg1timate con-

Vers .
ational gambit. As such, it is an especially supportive
ancy depends on being

Setity
ing for people whose business or f

able to approach total strangers without occasioning suspi-
cion or resistance. Among the types that exploit the public
drinking house for utilitarian purposes are the prostitute,
the bar girl who hustles drinks for profit, the man on the

he person who gains the confidence of

r a variety of purposes -

mak
e or Tom Cat, and t

Stra
ngers and then deceives them fo
the
con-artist. A person victimized by such types will be
ref

erred to as a "mark.” geveral brief examples will be re-

lat
ed here to show the mechanisms of exploiting the "open-

negg"

of the tavern setting.

Two college students whose budgets and tastes for
loyed for several years

did considerable

a fa1
airly successful con
After entering @ tavern

dri

nki

king at someone else's eX ense.
P

jal mark and then sit near

Yy would quickly select 2 potent
hi
m or her along the bar. The nearest one would make con=-
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ta o & gl : 3
ct by initiating conversation with the mark. During this

stage the other student would appeat fully pre-occupied with

hi .
1s drink. This often added some cogency to the situation

for the "mark" who might even be flattered to find himself

m .
ore interesting to the youmng student than one of his peers.

Occasionally this phase alone would have the desired effect

but when a drink was bought OF offered it would be vigorous-
ly refused on the grounds that as students they had little

to reciprocate. Once the oppor-

mo
ney and couldn't afford
t Ky
unity arose for this statement to be made the stage was set

and the usual reciprocity norm abrogated.
Usually it was necessary for collusion to be employ-

ed (this is central to most con games ). The student who made
€ontact would have to take the initiative. Several ploys
Were used, a common one being based on the mark's occupation.
When the first student found out the mark's occupation he
would be most surprised that it was the very one his friend
Vas writing a term paper on, OF planning toO pursue himself.
Once this phase was completed, if no drink were bought for
them the students would regrettably have to leave because
they were short on cash. This almost invariably produced at

least one round of drinks.
Most interesting 1im the collusion and teamwork des~
cribed above is the facilitating effect of a legitimate main
involvement, This enabled the con-artists tO do several
things which otherwise would have aroused some suspicion OT
Yesentment. First, they could sit wherever they chose pro

vidij . : ed since
ing the seats were unoccupied. No one is crowd
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all seats are equally spaced and all attention is focused

inward toward one's drink. Secondly, the whole effective-

ness of the teamwork act depended on each student convincing-

ly becoming involved in separate involvements. For the one

it was the mark, for the other, his drink. Ordinarily two

and remaining together

friends entering a situation together

cannot conveniently assumé separate focuses of attention.

Third, the final and usually successful ploy was threatening

g fully involved in the interaction.

to leave when the mark wa

ithout giving offense only because

This could be carried off ¥
the legitimate main involvement of the tavern patron may ala

ways be drinking and the reason for his presence ceases when-

e .
ver his glass is empty.
£ con games, most of which

There are many varieties ©

r teamwork and depend heavily upon the in-

n the public drinking house

i .
nvolve collusion ©

Volvement manipulability inherent i

Sltuation.

For the female hustling drinks or the man-on-the-make
the relative accessibility of strangers$ in the tavern setting
is an obvious advantage. Here the drinking not only serves
s an involvement alternative tO facilitate interaction but
itself becomes the vehicle for establishing and maintaining
contact with the mark. The male offering tO buy a drink or
the female seeking to receive one are both making tentative
gestures toward involvement pbut because of the medium of the
drink their personal commitment is controlled. As a face-
jection, it may always be

Sa i . . : .
ving possibility, in cases$ of re
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the dri
rink .
rather than the jndividual that is refused Amo
the m . ng
ore n
] aggressive operators, however, the security of the
rink -buvi
uying ritual is dispensed with altogether. The Tom

Cat
or pr .
prostitute may simply state their case quite bluntly

and ri
sk
the rebuff. Similarly the drink-hustling bar girl

will o
ft :
en find the subtle approach too time -consuming and

r a drink. This leaves very

Sim
pl

y asks her mark to buy he
n a refusal.

1it
tle ¢
oom for gallantry in 2n offer or tact i

Misc
ellaneous Roles and Type€sS

s which are jdentifiable

There are many roles and type

wWiths
t hin the tavern setting but have little major significance
(o]
. the structuring of interaction within that setting. They
e
. certainly a part of the total scene and to fulfill the
es ¥
criptive aim of this study must be mentioned. Further,

they ar
e . . .
more idiosyncratilc than deviant.

The Nut. In many taverns there is @ regular customer

wheo s
1ls .
manifestly emotionally or mentally abnormal. He 1is

nthe village idiot", or

Var.
10usl
y referred to as "the nut',

patrons are fiercely

n
Cr
42y so and "
so'". Often the regular
Prot
ecti
ive toward this person allowing no one to abuse him

jonally usée him for their

u
y themselves might occas
es the "aut"

e sanctuary in

Own ¢
Ntertainment At other tim is simply 2
.

tole
o
ated oddity who will find 2 comparativ

ile this type is usually & mar-

the

n .

eighborhood tavern. Wh
occasionally an otherwise

individual in all respects,
Succ
e
ssful person will routinely display clearly abnormal
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hin the security of the tavern and often after

the
effe
cts of several drinks have begun toO tell, 1In a

ocal attormney would sit for hours

Buff
a
lo tavern a prominent i

Carrvyi
Ying
o : :
. n animated and articulate conversations with ima
lnar g_
¥ per
s .
ons. New customers quickly realized that he was

to 1
e lef
" t alone and ignored. Here again, he was fulfilling
e definiti
i nition of a customer - he was drinking - and while
1s beh
a
vior was unusual it violated mo formal or informal

n0rms

Th ; "
e Entertainer. As 8 setting for unserious, leisure

tim
C—
i
) vity the tavern often was the scene for persons act
lng -
out
oles seemingly out of character. Again, inm Buffalo
bl

ahi
ghl
- y respected, widely known young attorney had a reputa-
1lon i
n
several local night spots as @ vaudeville-type song

and d
ance
" man., For those who knew him this represented no
arp di
is . .
continuity 1n character but it clearly was incongru-

Ousg
wi &
th his public front.

- EE& BenefactoX. There are many roles which are re-
Llpro
ca
1 or complementary requiring the performance of a
SeCo
nd
party to complete the relationship. In the tavern

p exists between the bar -

Suc
ten: a reciprocal role relationshi
" €r and certain customeTs when the former wishes to buy
r
. Set up a free drink. It may 1egitimate1y be considered an
st

ablighed role relationshiP since the parts played by each
elines. Most proprietors

Part
¥
must follow certain pasic guid

p free drinks for customers

Tlo 1
on
ger allow bartenders tO set u
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altho
ugh thi
is was once a well established practice In
. many

plac
es, how
ever, the practice continues but must now be

Carri
ed
out clandestinel Mo
V. reover, now that it is pro

Scrib
ed it :
carries added significance to both giver and r
e-

CeiVe
T
. W
hen the bartender wishes to play the part of ben
e-
He must not, for

fac
tor
the s s
recipient must behave correctly.

€Xxam

appe:ie’ register surprise and comment loudly about the sudden

- ance of an unordered drink. Nor must he vocally be

te

1edgmfu1 when he redlizes 1t was not a mistake. Any acknow-

. fent must be brief and concealed. It can prove embarass-
or the bartender to be caught showing favoritism to one

oslty involves someone

CuSt
Omer s
particularly when his gener

else|s
pProperty.

Sel
\e(ﬁle PatrOnage

In : s

; any discussion of roles associated with tavern
OCiety it

must be recognized that not only are certain roles

n setting but many estab -

and

liSh:ypes developed within the taver

Certaints select out certain roles and types to begin with.
n drinking houses, intentionally or otherwise, draw pre-

£ the surrounding commun -

doms
lnant :
g ly from particular segments ©
bs
. Th.
is very study had its beginning$ in such 2 type estab -

1i
Shn
ent o
vhis workingnants taveris
potential

£ the largest categories of

Ironically one O
are exist-

cly
lent
ele A
for certain types of bars are persons who
mal community roles.

in
g
temporaril P
y removed from their nor
s without their families,

Ths
1ls ca
tegory consists 1argely of male
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in a
transient status. Drinking places 1in and around hotels

and m
(o] < . .
tels, on major transportation arteries leading into

lar
e 3 e 1 .
g cirLties, oOn the periphery of military installations, and

in the vicf
€ vicinity of transportation terminals will character -

isti
cally appeal to the temporarily uprooted male. The gaudy

Neon .
strips offer specious$ promises to the lonely and the

tran .
s . .
lent who may have no illusions but perhaps no alterna-

ti_Ve .
either. Many of these mem, prompted by loneliness or

b()re
dom and encouraged by anonymity are seeking a limited

ght with a prostitute or a

cross
not one ni

~Sex encounter -
year .
with a mistress but simply 2 brief excursion into the
d of the forbidden. With this realization it is easier

to
un < $
derstand the behavior of innumerable businessmen who can

Profj
ltably survive the corporate market place and yet will

s for watered drinks for the com-

g8lagqg
ly pay exhorbitant price
Pan

Y of a scantily clad nineteen year old girl with a quick

Smi
le and endless thirst who will finally 8©° home with her
bo ’

Yfriend. There are, of .course, the bulk of drinking es-
tab

lishments which do not depend heavily on transient trade

and s
instead develop 2 clientele disPrOportionately representa-

mmunity. The profit-

tiv
e
of a particular segment of the co

ability of well established in-groups 1is well recognized and
¥ill be nurtured by many taverm owners. a recent
Pank of America study of the tavern trade advises that, "bars
"3y cater to a combination of customers, but primary stress
nwl3 1n large urban

shoy
ld be given to the predominant type.

\

13ya11 street Journal,

December 30, 1965, 166,128, p.1l.




quite
s
pecific occupations. Chicago advertising people fre

quent ¢t
he London House or Wrigley Building bar while the

deni
ze
ns of the financial district favor Sages. In Philadel

phia
olitici
politicians and local labor leaders gather in the Essex

Hokei
b
ar. In McGlades Grill im New York City, 85% of the

cli
téntele work at ABC.14

Ro

—2l¢ Separation

In the preceding section dealing with miscellaneous
t that certain individuals

Yole
S a ;
nd types it was pointed ou

dig
Pla i
y traits seemingly inpcongruous with their usual behav-

iOr
whe
n in the tavern setting. As might be expected there

are
alaw
those whose behavior withinm the tavern is quite out

O &.s
JOoInt with o . . .
any known behav1ora1 manifestations in other

rch several instances

Settq
e 5541
gs. 1In the course Of this resea

of
this ki
kind of role disjunction cameé to the writer's atten-
tio
n.
Only a few cases can be reported here since knowledge

ore conventional roles was

of

tav
e -
rn customers in their m

limited.IS

As Merton has pointed out, even where effective social

Cont
rol . .
denies any individual total role i{nsulation from ome

exver either had to

w this the obs
ony of those

13
Of course to kno
11y or rely on testim

kno
w ot
Who digese persons persond
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setting ¢t . y " .
o the next, some degree of privacy is essential,l6

Wha
t Merton is saying is that while a man cannot be expected

to ;
Perform simultaneously before his children and his employ-

er . :
» neither can there be total separation between the audi -

€nce ;
S of his various performanceés. From the standpoint of

the indivi
individual concerned it 18 rarely the lack of observa-

hi14
lity which is a problem.17 In fact, for many persons,

es &
Pecially those who must deal with the public, some sanc-

tu
8Ty from observabllity will be highly desirable. The

pPri . S &
ivacy of the family is clearly one solution but it is often

ina . . s
dequate since it provides 2 rather limited range of inter-

acty . ; ;
tion possibilities. What 1is often needed is mnot isolation

ad .
t insulation, i.e., an interaction setting with variety

an 1 . . .
d stimulation but limited accessibility to those who wit-

ole performance. For many

ness
the person's conventional r

such a ganctuary even though

Per

sons the tavern provides Jjust

it 4 inki
is legally a public place. As 2 sanctuary the drinking

ividuals who will act out roles

a moderately successful

ghborhood tavern,
outinely displaye

In one nei
d totally

ingtg
titutional furniture galesman T

stance of liberal drink-

Unr . .
estrained behavior with the assi

in
8. To most persons, friends, relatives, business

16Robert K. Merton, op . clte., PP 375‘376'

just the oppo-

ban anon mity
g ; ffect him

Site 171n extreme cases
may be the case and atomization of roles may @

adverSely.
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C0nn
ectio
ns, he was known as & congenial, intelligent, gene
’ T -

ally
eserved, solid, middle-aged citizen. In the sanctuary

of th
e t
avern he drank to excesSS, became emotionally uncon

troll
ed
, and often ended an evening walking on table tops

Singing,

f a reversal of the

Another man presented something O

aboy
e gi .
ituation. 1In the tavern setting he appeared poised
3

€onfiq
ent, and entirely self-sufficient. He clearly gave

ed .
the jet set circuit for amusement after hours. Beyond

the ¢
avern walls he was a 33 year old man living with and

Suppo
rted by his widowed mother in a modest apartment. He

ad no particular marketable

haq
d
ropped out of college, h

and for many years had been chronically unemployed.

mself as a metallurgy

Another individual presented hi

profe
Ssor at a nearby university. In conversation he would
allug

€ to inherited wealth and having undergone psychiatric

music, and the

tre
atm
ent. He spoke articulately of art,

thea
j
€r and generally offered a consistent picture of what
a cgo
llege professor might be like. He was$ in fact living

ife had 1eft him and he was

al

One
o 3 :
n a meager income, his W

ite out of his mind.
) These above 1llustrations &8re intended to demonstrate
- inherent capability of the public drinking house tO pER=
-

*de quite effective role insulation. Most persons' behav-
ee from their

ioy
i
N the tavern seems tO differ only in degr
Conv
entional daily roles but a thorough understanding of
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role :
separation would require an in-depth case study of in-

div
idual patrons in their total round of activities. Just

as t s
here was evidence presented above of sharp discontinui-

tieg 4
in the behavior of some persons other research has shown

SOme 2
cliques who frequent taverns whose structure and role
relati . .

tionships persisted quite unchanged outside this region.18

The Bartender

The role of the bartender 1is probably the most donle-

na
Nt and well-defined among the variety of roles and types
Because of the real

con ;
Stituting the tavern social system.

or
potential centrality of the bartender role it is being

tak
e .
n up here as a separate section.

The bartender enjoys a

The Personality Component.

cle . . " ’
ar distinction from most other part1c1pant5 in the tavern

int ; ;
€raction system inasmuch as his role enactment is in part

:
°rmally defined. He is the principal actor in implementing

the dispensing of beverage

-

the
tavern's official function

2leohol for on-premises consumption. He is the only formally
designated authority attending to the transaction of business
and the maintenance of order: As in all role-playing, how-
€Ver, the individual actoT will impart 2 degree of personal
idiosyncrasy b Bl formally defined role. Because he is the
°ly source of drinks and 2 major source of recognition and
1 influence

many customers his potentlad

Com .
panlonShip for ‘4—////’

18yi11iam F. Whyte, op. cit .
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beyo
nd hi
is formal role 1s considerable. The popular char

acteri
rizati
fon of the bartender as & homespun philosopher
b

Coung
elor
) , analyst and, in short, all things to all men wh
ave ©
the
price of drink, is of course overdrawn. But it is

not .
withou
t many bases in actual practice however remote

the
Se ma
y be. The main point is that the role-enactment sit

Uation i
in which the bartender typically finds himself affords

hi
m si §
gnl . 5 .
o ficant influence 1im the lives of his customers.
ether h
e exercises this power is quite & matter of his per
But even the most tacit-

So .
) nal inclinations and Capabilities.
ur
i n bartender can provide 2 minimum human encounter for the
So

late seeking some respite from the anonymity of daily
ven this minimum human exchange

life 19
The importance of e

Can B
e s
cun maae olesely 1o BEERE where a bartender wishes
t() d
iSco
urage the continued patronageé of an individual or
terpret the formal pres-

8Toup, g
e will then literally in

embellishments. The customer

eri "
pt
ions of his role with mno
r .
eceive his drink (carefully measured), his change and

Possi
bl
Yy even a very perfunctory " thank you" but absolutely

let alomne a welcome one.

no ¢
g g
ognition as a human being,
ghly effectiv

Thi
S n
d by homeless

ss barro
ly cohesive membership

Mmen
the i
social system 1S often the on
As such, its maintenance and
The bartender

grou
Cont i nyane e individuals.
*n thisance is of considera i{ficance.
firmnes S?tting is held in very high esteem because of his
s in controlling thi personal
"Tavern

Su
Ppor
Cu turZTVeneSS is omnly occasional.
; the Sustenance of Homeless Men,'" America
9 E

°f Ortp
*
psychiatry, 37(1967), pp-

e while giving

19Tn the lower cla

g system €
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the
unw . . .
anted customers no valid recrimination. Observing a

bart
end " . 5 ¢ .
er "freezing out" 2 customer in this way 1s an excel -

].ent
means of noting the extent and importance of the per-

al quantity of this role.

So much, in fact, of the taverm ambiance is limited

t() t
he personality of the partender, especially when other

divy
ersi P
sions are lacking, that many customers will abandon a

Some of them will even follow

w
hen a bartender leaves.

time, however, the situation

hinp
to his new location. 1IN
Will

retnrn to Poerpsl” with licele visibly changed aside

M the bartender.

g albeit rarer examples of

One of the more interestin

Cult
development around & particular partender concerns the

ba
rt
ender who insults customers. In two cases known to this

Writ
€r and from another reported case it appears that what
migh
= loosely be termed a masochistic attraction toward cer-
taj
n .
abusive bartenders 18 one of the strongest producers of

tay
€rn personality cults. The following remark by a Los
te the case:

An
ge
les bar customer does not at all exaggera

t out her€ just to be in-

"
Peo
Ple drive fifteen miles to 8€
Sulteq n20

Role Distance Maintenance. Throughout this paper the
ern customers

—
Nisms of involvement management among tav
ha

Ve )
been a major concern. For the customer the involvement
arroom getting are

allo
Cation options offered bY the b

nal, op. cit., P 185

2
0The Wall Street Jour
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gen
erally salutary. For the bartender, however, skillfull

n be a real problem. For someone

invO
lvement management c2@

Needi .
ing to limit or simply control involvement he is in an

nviable position. His location behind the bar offers no

eSCa X
Pe from constant visibility, and in smaller bars he may

not
e ; .
ven be able to escapeé conversational voice range. Fur-

cles overcome, total avoid-

they
, even with the first two0 obsta

the demands of his for-

ance
of anyone is nearly impossible

mal
role include occasional visits face-to-face with some

CuSt
Omers to serve a drink, mop the bar, empty an ash tray,

ete
+ Under such circumstances avoiding over-involvement with-
Out .

belng rude or aloof is a problem. For many bartenders

For the partender in the neigh-

thig j

is an impossible task.
hood tavern where longstanding relationships are likely

ensive role distance is

to ¢
€velop, maintenance of non-off

in the case study tavermns

ess .
ential, All bartenders observed

Succ
e . )
eded quite well in this area.

Fortunately, drunkenness often supplies antidotes

along with its most troublesome symptoms. Many persons whose
tack of sobriety induces their need for excessive attention
from the bartender or others can be put of f and humored for
Some time without recognizing the rebuff. T & Maryland tav-
®tn, for example, a well-dressed’ elderly customer who was
QUite jntoxicated became excessively concerned with the quess=

tio .
= o why men love women . He continually shouted this
que "

Stion to the bartenderl, who, unable tO escape, went on
question with comments

With phy
his work while responding to each
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such 1 5
as, "yeah, it's a wonderful thing, I don't know the

answer - .
to that on¢€', or, "it's a funny world, vya ready for

anoth "
X These comments, while quite per functory and mean

ing]_
e
ss served to placate the customer without embroiling

the b
a & 4 P "
rtender in a one-sided emotional discussion.

The skillfull bartender will react to intimate dis-

Sl
u o . . . .
res or emotional outburst with just sufficient response

to
prevent the customer's indignation but without enough to

Commi
i ; : . :
t himself to a line of action or firm stand on a contro-

versi &
ial issue. The bartender, not unlike any negotiator,

Yepqy
gularly excercises the principal rule of negotiation - the

oth
er party must always be left some pretext by which to main-

tai
n or recoup his self respect. In @ Buffalo tavern, &

rather drunk and quite morose

loe .
al businessman had become
and

began accusing the partender of never having liked him.

Tha
bartender repeatedly countered by saying, nyou said that,
o everyone that the bar-

I 45
idn't,” while it was evident t

tend . .
er quite agreed with the customer's allegations, the am-

bi 5
Buity of the bartender's answer spared the customer com-

ed a challenge situation.

ple
te loss of face and therefore avoid

2335533353 Centrality. Popular jdealizations of the
bartender as father, confessor, analyst, etCe> aside, he does
°Ccupy a functionally central role in the tavern social sys-
fem.  This is especially true in the small neighborhood tav-
€rn.  His physical location alone makes him a focal point in
s among customers at the bar. often

man
Yy of the communication



139

he 3
is the on
(¢} m i
ly eans by which more than two OTF three t
at a

tim
e can i
ma 1 4
intain communicatlons. Because of the lin
ear

ent ()l I
p n g ? y C Il‘ (o) a
erso s a on a ba! evye (o] a "l()n&), m
any

fOr a
su : " :
stained period 18 difficult if not impossible Th
. e

bart
ender .
because he is in easy {ine of sight of most cus

tOm
ers c¢
an a . . .
ct as a relay point in facilitating more inclusi
1pve

interactij
ct " :
ion. This simple physical reality gives the bartend

n directing, controlling, OF

er
consi
siderable advantage i

merel

Yy en i i :
tering into the 1nteraction system. As such he is

guar ‘
antee i it 5
d a position of major pOtential influence. Under

thes
e ci
rcumstances even the most ordinary personal qualities

he
. may possess will loom disproportionately large in that
etti
. ting, It is not surprising then that he often becomes an
E
. remely significant person to his customers and it is here
a
t much of the popular imagery about the partender begins.
: Further, simply because the drinking establishment
s
. a public place he becomes & source of status recognition
o
) the otherwise anonymous customer. To be acknowledged by
am .
€ is an immediate elevation in status to the man approach-
ften the exclusive source

in

Ofg the bar and the partender is ©
a such recognition. HeE will also reaffirm the feeling of
J

s.ceptanCe and status amonsg the regular customers by ocecé~
:

t O°nally alluding toO some incident or gituation known only
0

them, Whatever response is called for by the allusion,
e the exclusive prOperty of the

ally laughter) it will b
ually

ingj
ide
r .
Lk Tavern regulars observed in this research us
"eheir" bar

be
Came .
quite familiar with the transactions in
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to the :
point where the extent of this knowledge becomes a

mark o . ”
f distinction. Not at all unusual in this regard was
a rath
er vehement argument that develpped in & Texas tavern
e in for his morn-

over ¢t 3
he time another clique member had com

ing dri

rink on a particular day. A five dollar bet was made
and .

the dispute was tO be settled by the bartender who had

on duty that morning.

s also the proprietor may often be

A bartender who 1

obse
rved exploiting the centrality of his position to keep

In a Maryland tavern an owner-bartender

He moved constan

the
sales active.
tly from

was g
particularly adept at this.

glasses from the bottles (this

cust
omer to customer £i11ing

As the bottle was emptied he

Was

a beer and wine tavern).
woul

d carefully weigh it in his hand then hold it up to the

ustomer, whose attention was

1i
ght, He would then ask the ¢

ready for another.

now
focused on the empty bottle, if he was

ady decided that he was on his last

An

yone who had not alre
dri

nk would usually order another at that time. Had he

pefore ordering he might have

finj
ished his full glass of beer

peared ghout to leave he would

dec :
lined. TFor persons who &P
pefully provoca

w minutes of this

tive question to

ha
Ppen by and ask somé ho
he

After a fe

Te
generate conversation.
s though 1t had

just occurred

Woul .
d again check their bottles &

w that 2 couple OF group was

to
him to do so. When he kne

ord

ering by the round he would approach them and saY¥, "Who's

Yo

und?" rather than ask if they wanted another. This would
t order

erson who migh

Put
the burden of refusal on one P
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quick .
ly to avoid appearing niggardly. In short, he was

fil14 .
ing his cash register by building upon his already advan

ta
geous role situation.

n-Person. Because of his poten

The Bartender as 2 No

ith respect tO persons

y Sel’lS' .V S '()ll ) whno aC(

nfidences while drinking, the bar-

haracter or reveal ¢O
isinterest. Rather

tend .
er will frequently affect @ pose of d

than 44
discourage further disclosures, however, this real or

fei
n .
gned detachment appears to elicit continued revelations

of 1 s
n -
timate personal facts:. 1t would appear that his taci-
tUrn
approach to receiving personal disclosures may be tacitly

tak
en as reflective of his likelihood of revealing them to

SOmeo
ne else. The role of the non-person then becomes for

the
bartender a structural defense tO protect both customer

and
himself against the complications which might attend im-

In establishments with a high-

Prud

ent personal revelations.
er r

ate of customer turnover his non-person role may result
of relationship

t of the cab driver as

fro
m
the transitory natureé s with customers.

In
thi .
his instance his role resembles tha

f°1lows:
he cab driver's

The fleeting nature of t
contact with the passengerl at the same

time also makes for his being approached
as someone tO whom intimacies can be ré-

vealed and opinions forthrightly expressed
of rebuttal, retaliation,

with little fear
T—
in Men

Hughes, "Guilty Knowledge,"
The Free Press, 1958), PP g1 .82,

21gee Everett c.

and
—C Their Work, (Chicago:
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or disparagement.

His role as a non-person opens up @& seemingly limit

less -
v i § o

ariety of relationships with others. To the customer

seekin .
g advice, impressing a friend, or confessing his sins
he i ’
is kiR
a very significant other. While toO the same man OT
anothe
r he may become virtually non-existent as an effort is

ual acquaintance. Interest-

made
to seduce the wife of a mut

lngly, both extremes of behavior are permitted because of the
same factor - his role as @ non-person. He is one moment a
friend and confidant and the next & non-party to propositions,
Plots and (like the cab driver) intimate expressions of affec-

tion
boeh wocal and taskiles
This seeming paradox is sharpened when one compares

e downtown transient bar. In

the :

neighborhood tavern with th
the

latter the bartender is in fact a stranger tO at least

rs at any given time and 18 recognized by

From such person

ha
1f of his custome
s one might ex-

them

as likely to remain S0.
pect -

an indifference toward the partender and will easily s
serve that he becomes

Servy M

e it. However, OD€ will also ob
fOr

these same de facto strangers @ person of evident deep

acto stranger he can

Significance. This 18 pecause as @ de f
become a sociological gstrange’t in gimmel's sense: he acts
48 a person to whom strangers may confide with no fear of
boomerang because they B8e€ him as jgnorant of their past and
able to turm their revelations

fut
u
re and both unwilling and un
n American

"The cabdriver and His Fare,
65,2(1959), Bis 60.

Jour 22pred Davis,
~2urnal of Soctolofd
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against them,23

IhlS emert &4 ][S’]()“ 1[[ tl [\
G.nde] S

def'
initio
- : :
as a non-person is heightened the closer he co
mes

ually l e h ~ : 18 1
D |“8 suc to 18 us omel S a t-
h ] nd, as nas een

tion as a non-person the

noted
, the more complete his defini

more
extrern i i i
eme the relathﬂShlpS of indifference OT intimacy

may be
come., In this 1ight then it is only an apparent para

e setting of the small neighbor-

dOX
t 3
hat in the more intimat
hood
ta $ i
vern the relationship between bartender and patron
whil ,
e f :
ar more casual, 18 less intimately personal most of

the &4
tim

e. Generally the more private the tavern, the more
The bartender operating

Publi
¢ the points of discussion.

e an all or nothing relation-

BB B e
m i
ilieu of strangers may hav

ler neighborhood tavern where

shi g
p with them but in the smal
conve
rsati — .
sttonal parpiclpants have a secognized past and

fut
ure
the casualness between bartender and customer is8

rding personal matters.

COunt
erbalanced by 2 guardedness regad

of intimacy in the neigh-

QLIan °
ti :
tatively, the average amount

borh

o

od tavern and downtown bar will be about the game but
iffer markedly in terms of range and distribution. Put

becauseé of repeated inter-

anOth

e

r way, once the partendeT,
loses his credentials as a socio-

acti

o

n with an individual,

e interacting

loos
g1
23gurt Wolff (ed.) The Sociology of ceorg Simmel,
19 , Do 4 s

(Fre
e Press Paperback Edition,
A Leader-

24pynold Rose, "The Ecological Influential:
arch, 52,2(January 1968),

Ship Type " S »
P. > ociology and gocial Rese€

189,
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Parti
es in
cludes a past and a future, the range of normative

ly
accept @
pted interaction becomes compressed such that personal

di
Sclos
ur .
es become more guarded while secondary type€ respons

es
movw
e toward the primary.

It should be recognized in this connection that the
omen y
on of role separation tends to prolong artificially

the
Socio i
N logical strangerl role for the bartender. This 1is
se
most bartenders and patrons$s interact only as segments

of .

i 1the1r total selves. The prolongation, however, is always

e y

. f-limiting in that each revelation made €O another as a

oci

knolzlogical stranger will expand the store of mutually shared
edge until the relationship stabilizes somewhere between

ange
ger and intimate friend.

Summary
n of the findings began by noting the dis-

ole and that ©

This portio
f social type.

tin
Ctio

n between the concept of T
alization having an abstrac-

Th
& lg
s
ter sed as a gener

term is u
ween a concrete individual

Eiwe
1.
evel of the middle range bet

On

the one hand and a gocial role oR the other.

" In discussing the role of the informal leader the
“Ylous peais by which this person could be jdentified were

rship roles emerge among

kill or eX-

Citegq
: wn how leade

It was then sho
P relevant S

Pe

. ¥Sons who have acquired some grou

eertise’ e.g., knowledge Oof sports. Finally, informal lead-

SZShip in the tavern setting was distin8UiShed from leader-
1p roles in telic grouP gtructures by the situational ©OF

aqd
hoce
nature of the former.
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&
he emergence of informal leadership is so closel
y

tied .
in wi .
th clique development that several observations
on

el
que ch
aract i s . . . g
eristics followed. Distinguishing character

istq
1Ccs .
cited g
” were size and grouP, sex, marital status, occup
lon b a-
al ¢
at G ;
egory, proximity of residence to the tavern, f
Quency a core
an ; .
duration of tavern visits, and interpersonal know

leq
" g8e. Actions distinguishing clique members from other pat
ns —
. are undramatic and unobtrusive when performed by clique
mb
Ny Sers but would stand out sharply if done by & non-member.
Oome taverns there is anb actual formal organization to

Sl b4
ify members of the in-group.

t roles and types in the tavern

. In discussing devian
ett
deveing.it was shown that the deviant plays a major role in
- oping group solidarity among the ason-deviants. 1n fact,
£h 4
ap his research, the group_supportive function of deviance
e
Wh: :red to override the negative consequences. The deviant
ttracts attention tO himself further facilitates in-

e involvement alterna-

Vol
VEmen
" t management bY increasing th
ive
S of .
interacting parties. When such a deviant is per-

dience may direct their attention

for
mi
ng, members of his at
With
e
qual legitimacy toward any ome of three objects: the
rEy with whom they were inter-

Derf
Ormer:

er; their drink, the P2
New encounters are also

act.
lng .
prior to the performance.
lies all others with a

fa
cilj
1t
1 ated since the deviant supp
rief
s

ense of community vis-a-vis himself. Among the deviant

tavern setting are: the

man, the Tom Cat, the con~

Each of these types has its peculiar
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their behavior is

trait
ts
but all share a common factor

functi
i1ona .
1ly related to the involvement allocation potent
ntial

of the
ta . . .
vern situation. Their actions and the tolerati
ion
of so
me a .
re possible becauseé all persons in that setting
can

alwa
ys ha . e
ve as their legitimate main involvement the drink

s there it may be a legiti-

in f
ront of them. As long 2as it i

mate
v
preoccupation tO the exclusion of all other involvement
WhEn .
eve i i
r it is gone the person may usually depart the scene
use for offense. It is the know

witho i ok
ut giving legitimate ca

whet

her consciously recognized or

led
e .
ge of this flexibility,
not .

wh i i
’ ich reduces the uneasiness which would otherwise attend
ant in a social situation

the

% i . ;
presence of a highly visible devi
The entertainel, the benefactol, and the nut were cited
pes whose behavior is more un-

ag ¢
xa T :
mples of idiosyncratilc ty
As with the deviant, the toleration oOT

uSua
1 than deviant.
gely due to

enCOU
r &% ; .
agement of these jdiosyncraticC types is lar

1ity of the tavern setting.

the {
involvement flexibi
pointed

fact of tavern society it was

As a descriptive
ts in establishments

e often resul

out

t

hat selective patronas
ith similar conven-

of persons w

wi th
di A
isproportionate numbers
jfter's roadhousé, the downtown politi-

al
roles, The dr
elf, are some

Cianls b )
ar, in fact the workingman's tavern its

examples.
rsons who

The tavern often provides a sanctuary for pe
Will

act out roles incongruous with their conventional net-
several examples were presented

o
f role relationships-
ontrast with

of
Pe .
rsons whose tavern roles were sharply in ¢
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thej
1r con .
) ventional behavior. Such observations were limited
Owev ’
er
, to the few cases where the writer knew the individ

pancy.

paration

prOV'
ide
d by the tavern environment.
The bartender &s & tavern role was dealt with sepa-
ratel
Yy b 5 5
ecause of the centrality of this role., Because of

hi
S Off'
th 1Cial, functional’ and physical pOSition in the tavern,
€ b
ar
" tender can, and often does, exercise considerable in-
lue
n(_‘_e
over the on-going interchange. Counterbalancing his

of maintaining adequate

Cent
rali
ity, however, is his problem

rol
e-di
is . ;
tance under such circumstances. Considerable space
s his involvement to

Wag
devy
oted to analyzing how he manage

ni g4

z

€ entanglements without giving offense.
f view of the customer the bartender

From the point O
e aspects of both

Ofte
n
takes on the seemingly incompatibl

Signi
nifyg
lcant other and non-person. The paradox is only appar-

ent

£ :
> for in the framework of gimmel's concept of the sociolog-
ct both indifference

ic

anzlestranger the same conditions may effe

t1n Xaggerated intimacy. Within the relatively stable set-
8 of the small neighborhood tavern the tendency of the

n informal but

ba
Tte
nd ' ¢ . .
er's indifference OT intimacy toward a

1354
mlte
d familiarity is apparent.



CHAPTER VI

ECOLOGY
finition
T The term ecology 2% gyged by students of human behav-
le s been borrowed from the biological sciences where it
T extensively in dealing with relationships among OT -
ec°10gs ?ithin environmental settings. Simply defined,
Y is "the study of 1iving things 1in relation to their

eny i
1lro

n

ment and to h nl i
thy each other. It can readily be seen that

s d

efin‘ .
ition contains several component concepts: individ-

ua]
s
or
or : N
ganisms; the physical environment or setting in
the interrelationship of

Whi
ch
the
the se organisms exist; and,
Se
organi
ganisms and the environment. Implied in the defini-

ti
on 3
1ls th
e close proximity of the jndividuals 0T organisms.

o define the close

Th
e
term
symbiosis 1is usually employed t

gether. Symbiotic re-

rel
ati
lon 5
sh
ips of organisms existing to°
commensalism - two

ati
Onsh.
ips are mainly of three ty

nt where only one benefits

ing
ivi
iduals shari )
by aring an environme
th
e
aS i 3 . 3 3
sociation; parasitism - two ;ndividuals 1iving to-
y P
expense; mutualism -

gEth
er
whe
tyy re one thrives at the other's
a reciprocal

Q" 4
indivyg
v
iduals 1living together with
Ecologys Revised,

benefit.

the EditorS$ of Life,

( 1
New h'4 Peter Farb and
1967), P 9.

(o] "
rk: Time, Inc.,
e Sea (New York:

Ti 2
e, IncMarstOH Bates, TLhe Forest and th
1964), 1Z3iTZ7T”‘“’“'“"”“"‘

i pp -
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In this research a separate section is devoted to

setting of the tavern and the

QCco
logy because the physical
distributi

tribution of individuals in that setting are key factors
in s . :

explaining the special forms of interaction that occur

in
the tavern. While tavern patrons do not, strictly speak -

in Wi i ; . .
g, "live together", their interaction over time is suffi-

ci : 5 s o
ently sustained and proximate to satisfy the definition

of ' ;
symbiosis and its various forms. 1t can easily be seen,
fo

r example, how commensal, parasitic, and mutual relation-
shi .

1ps will operate at various times between bartender and

Customer. Among the customers such velationships are no
less common although usually less obvious. These points are
Taised only to emphasize the fact that the barroom or taverm
1 sense and cannot be

is
an ecological system in & very rea
fu

11y analyzed without reference tO ecology. No further use

of )
specific biological terminology will be made.

P i
Broadly considered, the physical setting might be
ects of 2 situation which

vi
€wed as any of the material asp

ndividuals present. In

1nteract with or impinge upon the 1
‘his connection one might think of structural features, fur-
nishings’ s1ghts. sounds and perhaps even smells. For the
Purpoge of this paper, physical getting will be taken as @
qctural features on the omneé

Comp 3
bination of spatial and SEtF

ha 3
\
e two components

ting tO thes

3Limiting physical set
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Structural features refer to

Structural Features.

the
act i
ual physical layout of the establishment and the
Attend
a — - o o i
nt limitations OT potentialltles this presents to the

eful descriptive analysis of any

inte
ra {

cting parties. For us
avern is no exception - it is

inter .
action system - and the t

neces
sa
ry to take careful note of the dimensions and bound
aries
[e) ’l . ¢ 0 . .
f interaction possxbllltles dictated by the physical

layout,

Of course the characteristic feature of most public

Persons located along a

dri "
brlnklng establishments 18 the bar.
a
T are typically limited in their interaction range. For
e
fxample, collectivities along the bar of more than three to
bour persons require that one or more of the parties stand
a
: ¢k from the bar and those seated turn to face them. Clear-
by the number and duration of such focused gatherings will
€ limited., Where all persons remain seated or standing at

ring of a comparable size,

iy
ar, to develop 2 focused gathe
relay

it 3
is
necessary for the partender tO act as kind of

ntain continuous and

Point. As the one person who can mai
s
Imultaneous eye contact with those along the bar he receives
a
Nd re.transmits messages from those involved thus providing
a

larger participation base than might otherwise be possible
arrangements are infrequent

Or co
es so only

ossible aspects but do
those establishments

ponents. Had this Teé
n pars visual imagery WO

Pur
rogoiely ignores other P
Vere tecognition that in
diScotndeed the major com
ayedheques and "singles
a much larger part.



and -
brief and, hence, not typical of along-the-bar inter-

action,

1t should be evident that while individuals remain

in positio . 5 . .
n along the bar, maintaining interaction between

mor 3 .
e than three persons is quite difficult. Even a triadic
relatj — )

tionship is difficult unless it takes place at a right

an .
gle in the bar where sustained eye contact is relatively

Eas
Yy for as many as sixs

Clusterings at the bar where some participants stand
bac

k from the chair line are not uncommon but even here phys-
ica N

1 limitations dictate maximum numbers of participants.

obserVations in this study indicate that four person clus=
ters are the largest that remain in 2 focused gathering be-
yond the first round of drinks. Clusters larger than this
formally become nucleated into dyads or triads. It should
N0t be necessary to belabor the importance of eye contact in
Sustained interaction and with that understanding the diagram
below should demonstrate how four persons might indeed be the

ed gatherings along the

Physi
¥ysical maximum for sustained focus
ba 3 3
Y. In the following diagram letters represent individuals
an

d numbers indicate maximum pumber of simul taneous eye con-

ta -
Cts possible without changing position.

The diagrams depict two type arrangements of a six-
The numbers opposite each

bPe
Tson along-the-bar collectivitys

pumber of simultaneous inter -

indivs
ividual represent the maximum
n without re-positioning

ch .
Anges that a person could maintal
hi : :
mself, This is based upon the eye_contact criterion. It



Six Person

Focused Gathering

S .
we_rSOn

Bar Line

Focused Gathering, Modified

(8]




t totally focused gather-

ca .
n readily be seen that the larges

in :
g will be limited to those persons who can maintain simul-

ta —_— 3
neous eye-contact. The indlvldual, then, with least number

of 3 .
sustainable simultaneous eye_contacts will be the key to
th . "

e maximum size. Hence, 28 the diagrams show, the maximum
to 5

tally focused gathering along a bar contains four persons

wh .
ere each maintains gimultaneous eye-contact with three

0 .
thers, It must be emphasized that the diagrams are not in-

t : : 5oy
roduced as a priori demonstrations of interaction 1imits but
ions made during the re-

Se
rve only to elucidate the observat

Search.

The importance of physical features of the establish-
ment in affecting jnteraction possibilities should be evident.
The bar itself not only imposes 2 linear face to any possible

configuration of persons, put furthef, the fixed position of
the stools 1imits the normal length of that face to three
Persons, From a strictly practical point of view it would
Seem that such problems could be simply avoided were the parti-
Cipants to adjourn to 2 booth oT table. Such a move, how -
€ver, is quite unusual among casual bar gatherings since it

Implies a mutual commitment to a Protracted encounteéerl. Table
8Xoups are for this redsoP almost exclusively composed of
iends

Personsg who arrived as a group to begin with oY close £r

o moved to 2 table.

who arrived individually and the
There are then three gypical interaction configurad-
tions in the tavern: 1) the dyad or pydad &t the Dari 2) the
®luster at the bar with one or more standing out from the
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chair 11 .
ine; 3) table groups. In addition to these typical

form
s th "
ere are fleeting focused gatherings among those
seat-

th
e bar when the partender facilitates the interacti
iron

or whe
re dif
different bar shapes permit easy eye-contact and

conv
ersati .
tion range for five to six persons.

Although communication form and content will be treat
at -~

ed
) at length in the next section, & preliminary note is called
Oor at this point. Much of the characteristic halting,
s
taccato accent of conversations among persons clustered along
a s

bar is directly related to their physical distribution. The
X

apport achievement necessary for extended, complex communica-

proportion to the number of

tion dw 4
is increasingly difficult in

most participants are likely

Parti
cipants and, as bar-sitters,

t
© be only casually acquainted to begin with. Further, where
s
Ome of the parties are seated and others are standing back
£

rom the bar the processSes of buying drinks, refilling glass-
e

$ or reaching for an ash tray, create minor put frequent
b

Dterruptions to the £10W of communication. A1l of these
Q .

onditions produce a fluidity, superficiality, and inter-

on within par clusters.

e i ; i 5
nt quality 1in the interactl
rgsations has

been notaTh?S non-substantive nature of bar conve
cal diste? in other research but the importance of mere physi-
32L~£££ ribution has apparently been overlooked. See Cavan,
i ., pp. 57-58. The importance of physical arrangement

lnd
et P = - :
ermining 1nteract10n forms has been noted in a recent
ns. In

Cros
8w
contraCU1tura1 comparison of group drinking patter
st to the Mediterranean Wine Shop and the Austrian and
long bar and

ish Pub with its

ion and favor
it and strong
\merican bar
See,

er

Sta:zg beer halls, the Ensl

inde ng customers temn

eadgendence over the

ettt T b additi
er discouraged mixing

developmen
on of bar stools in
and group development.



Noise. It is not particularly astounding to recog

nize th
a ai .
t certain physlcal aspects of any setting can creat
e

an g §
mbla . %
nce which affects behavior. Certain sounds colors
2
3

or st
ructural features will signify different things for and

ab()ut
persons who enteT that setting. Whether this is a con

Scio
us . . . .
or subliminal phenomenon is not of issue here.

cted by tavern patrons will

The type of music sele

diff

er sharply from place to place. In the neighborhood tav-
erns $ :

studied in Maryland and Texas, country and western music
g of the juke box. In ex-

Was t
he almost exclusive offerin

bs and cocktail lounges one

Pensi .
ive, white-collar night clu
sic available

The type€ of mu

rarel
y hears this kind of music.
nment to effect

joins .
with other aspects of the physical enviro

a
con %
gruent setting tO signify pelonginess to the customer.
In
a 3!
central city bar, for example, where transient custom~-
1 offer most

the juke pox wil

€rs far outnumber the regulars,
°f the current "hit parade” numbers which the widest appeal
Ny given point in time. Places frequented by older teen-
rovide gelections from the

a
ger

s and collegians will always P
Pro

test or folk genre along with some more traditional dance

s where dancing 18 permitted.
d reflecting

Apart from 1its functions in selecting 8n
rongly affect behavior simply by its

C'[1
entele, music will st
will force people

s Riesman has noted,
e

Vol
Um
e. Loud music, @
on of Some

M. A
strt‘lccsikszentmihalyi, wh Cross-Cultural Comparis
tural Characteristics of Group prinking," EEEEE~EEXElﬂfT

ment
—Dnt, 11, (1968), PP: 201-216.

5 " ) .
David Riesman, OP: cits
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to §
speak louder and moVve closer simply to be heard. Up to

a poi s . . . "
point, i.e., where conversation 18 impossible or very diffi

cu) . o 1 0 i
lt, this will have 2 facilitatling effect on interaction,

al acquaintances. Perhaps

es ;
pecially among strangers OF casu

mo 2 .
re important than forced proximity, however, is what may

_into-the-wind phenomenon. Among new-

b
e called the shouting

1 :
Yy acquainted persons in gatherings there is a reluctance

4 themselves the center of attention.

a
mong most persons to fin
W

hen the ambiant noise level is sufficiently high the inhibit-

sk of having 2 comment or remark

ed 3
person does not rum the ri

ompeting sound. Further, he

exaggerated by the absence oF ¢

utomatically 1imited to

k
nows that his audience will be a

t

hOse few persons close enough to hear. This latter fact cone-
t .
ributes substantially to the involvement management options
0 .

pen to the individual. HiS opening comments will mot limger

embarrassingly in the silence should the other party be slow
Or uninterested in responding- Moreover, the range of confi-
dentiality that can be safely expressed is extended by the

Because of the competing noise

1.
mitation of the audiencé-

nal with another party in nor-

le

v

el he can become mare perso
m .

al conversational tones:- This is 2 great advantage where
g from the conversation

°bvious attempts tO exclude other
might be both embarrassing €© the other person and bad form
in the social setting. I brief, sufficient packground noise
may stimuylate interaction by multiplying communication zones
Within a larger collectivity and thus reducing {nhibitions
dmong the actors im that setting- Interestingly, noise level
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the higher the back-

tend
s i
to have a cumulative character -

grou 2
nd noise level the louder one must talk, as talk is

increases, and so on.

loud
er the general noise level

Int
eraction Boundaries

A1l human i{nteraction is at some point circumscribed

be it an office door, the range of

ention of non-participants

a 1

oudspeaker, or the polite inatt
Whe

re natural of physical pbarriers do not exist.6 Since

pution of persons within a spa-

eco
logy deals with the gistri
t of this on th

tion boundaries is of

tia
1 context and the effec eir behavior, the

que 3

stion of uses and effects of interac
ma j . .

Jor significance: In the subsequent paragraphs two kinds
natural oT physical, and

of
boundaries will be considered:

arbit
rary or consensual.

Natural Boundaries. Any interaction getting may be

s to provide relatively im-

subdi vs
divided by structural feature

eraction zones within the

Perm
eable communication or int
es will be found as

lar
ger setting. In moSt caverns such 200

1ly limited 8

roupings at the bar

booths, tables, OF physica
a8 described in the preceding gection. FurtheT, within the
larger setting there are gaps ©°f unclaimed areas between the
olates may remain officially

Va'r s
io :
us interaction zones where 18

e and location as a dimension of be-
nent of any cul -

ha'v
ior is a major, if unacknowledged, compoO
Language (New

tuyr
al system. See, gaward T. Hall. The Silent

York:
Ty  Boubladiss A5}y TRAPEES 10.

6The use of spac
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uninv
olved. Obviously for such flexibility adequate physical
cal

Space
and arrangement 18 essential. AS will be seen shortl
Ya

arbitr
ary or consensual sones may be established without
en this presupposes

benefi
it of actual physical structure but eV

SOome
open space within which to operate. To illustrate by

contra P
st the influence of natural boundaries on interaction

in th
e tavern setting I will describe the circumstances of

the
unusually small bar. Because it 1is 2 special case it

y of barroom interaction by ex-

tend ;
s to highlight the ecolog

a 2
ggeration and contrast.

A large motel chain operating throughout the South
and Southwest in this countr¥: typically equips its estab-
lishments with on-premises par/lounge OT "club" depending
upon the prevailing gtate Laws: Many of theae clubs are VvVery

11y for the exc¢
e length by the writ-

Smal ¢
1 since they are officia lusive use of

mote
1 guests. The three observed at som

er w
svs located im @n @res about the size of a large parlor

a four to tem seat bar,

and 5

were fitted out with a few tables,
and

a female bartender - the latter as an attraction for the

essman. On cer-

raveling busin

t who was @ £
o be present who

no
rmal motel gues

tain nights a female entertainer would als
Would sing and play the piano. Needless to say, there was
little unused space which virtually eliminated the usual open
pbar was un-

all interaction at the

2on
e
s. As a consequenceé,
This was further

avo
idably shared among all those present.
he barmaid who, as @ part of

exa
ggerated by the agency of t
erately affabl

e and chatty: In

he
r official role, wWas delib
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sho
rt
b cons 3
picuousness wWas a constant circumstance of all wh
who

éntered
t .
hat setting. Leraons who spoke were overheard re
gardle -
ss
of their intended audience and those wishing to re

ma
woin isolated did so with considerable difficulty since they
. uld frequently find themselves positioned within an on-
(o] .

i%g Lwterchangss?! Fov the solitary drinker this was not
s his lack of participa-

a co
mforte
able setting: not only wa

ti :

Ot:n highlighted by his phySical proximity to the interacting
dri:is but even the normally inconspicuous act of ordering 2
. became problematic. 7o order he mot only announced his
. eference to all present put often had to ijnterrupt the con-
e :

rYsation of which the parmaid was$ a part. Few persons WerTe

irst drink without becoming

< S
ved to remain beyond the £

invo

lved with the group:-
For those who did elect to becomé involved the stay
than in the more typical

might
b

e longer and moTe€ pleasant
jon baseé is

er and the possibi_

tay
€rn settin d
g. The partic1pat glightly larger

than

i

n the normal along-the-bar encount
involvements with a single individual

participatio

mulation and di-

lit¢
ie

s of "suffocating”
n can be inter-

are
co

rrespondingly reduced. The
g some sti

thus offerin

mi t ¢
ént and diffuse,
ecific

r-involvement with a sP

Vergs
Sio ;
n without the risk of ove
n is 1ncreasing1y

inattentio

o close that
1n the small
hence,
1 social
ss of

of tactful

7
The posture
here the

diff

b e ;i:lt to maintain WV
ar beitenSe of not hearing can
Conveyr ng described this gituat
(:entrisations regu]_arly drawvw ot A
oundapetal farpe. GoEipst has jescribed this proce
(Indiary_cr°35ing as ”flooding—iﬂ-" See his

napolis: Bobbs_Merr 11, 1961)) pP-
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indivi
vidual. 1In a largerT setting such 2 middle position is

e or involved quite directly with

rare
- one is either alon

One o
r two others. It ijs quite probably this size factor

which
accounts for the apparent contradictory findings of

ss Observation study of the

two s
earlier studies: in the Ma

Eng1l
glish Pub, solitary drinkers were observed to remain much

lon
ger than the isolates observed by Sommer in the Edmonton

bee
3 Parlor'8 In brief, the small bar does not offer the

inv

olvement allocation flexibility normally available in the
tav

ern Setting.9 Although it has been emphasized throughout

thi
s study that the unique jnvolvement manipulability of the

tav
ern setting is due to gimul taneous availability of drink-
icial pre-occupation, this is

in
g or socializing as one's off

mitation by the physical setting.

sub j
ject to influence and 11

In
the small bar, then, the ecological factor 1is dispropor-

Beer p 8Robert Sommer, "The Isolated Drinker inmn the Edmonton

(Mar harlor," Quarterly Journal of Studies oD Alcohol, 26; 1

ch 1965), p. 107. it must be noted, however, that size
Unlike the English

alo
pubne may not be the determining factor.
, the small bar he solitary diversions

such g does not have t :

Americs a dart board OT pird cage. pin ball machines in
for an baps might have A8 analogous diversionary function
the loner but in the l1lected for this

stud observations co
y, playing these machines was usually a group activity.

nary tavern the

o interaction is to par-
such a decision will often
In the larger setting
He can, in

e small bar or the ordi

9In either th
ith respect t

b

t::ic initial option V¥

detezate or not. In the small bar

Hite c:ine whether one stays OT leaves.

effectn Take.this decision without relocating.

small é split" his physical and social presence.
ar this 1is difficu possible but once the

ijons come

opt
Ption to participate ;s taken a mnev
e degree of one's participation and

in

he:: play regarding th

S there may be more flexibility than in the customary dyad
riad of the tavern bar:
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tion .
ately influential but even hare its affect can be mini

mized
by an overriding competing factor. The incident below

w .
i1l illustrate this.
' in Amarillo, Texas, the

In one of these small "eclubs'

barmaid"’

aid's behavior was highly unusual manifesting seemingly
Psyc : g

ychotic traits. Certainly her strange behavior acted as a

g the bar put this interaction

Cata
lyst for interaction alon

cting out the fool role was of a

be'
ing precipated by her 2
which the partici

cs provided a continuous

highi ‘
y fluid type from pant might easily

withd ;
raw since attention tO her anti
ed side—involvements. This

re-fo R
cus in the event of interrupt

proximate to all at the bar

alt
ernative focus available and
rdinarily operat

n behind the bar

offse
t the extreme openneéss o jve in the very

Sma ]
1 bar. Because of her central positio

ol role greatl

s 127 ££.)

her
assumption of the fo v exaggerated the usual

eff
ect of this role., (see above page

Consensual Boundaries. The term consensual is used
to denote those boundaries t© interaction which are establish-
ed without benefit of structural partitioning- They are ar-
bitrary descriptions of points ©oF 1ines which set of f one
Portion of an undifferentiated area from another and thus
interaction in-

Any face_to-face

cir

{ 04 .

umscribe interaction.
rarely notice

Sta

ntly produces its Ovr nwgkin" which i8 d by
Pa 3 - & .
Fticipants or non_participants until 2 breach 18 attempted.
jvity acts as a boundary

"an engaging act
mny potential

Asg
Goffman puts it,
them off from

aro
und the participants. sealing
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worlds "
of meaning and actiorl."10 guch ad hoc interactio
— S—————— n

bou
ndari i
es are universal both in form and extent and cert i
ain-

ly no 1
t unique to tavern behavior. What the succeeding par
a-

graph :
phs will describe 18 the consensual boundary definitions

as o .
bserved in the public drinking houses studied.

Paradoxically, the more truly public the drinking
ended by different groups to carve

h0u
se the more effort is exXP

These processes are of course

out
private areas within LE.

accen
tuated when the clientele is drawn from a population

already sharply divided. 11lustrative cases can alwyas be
found in college towns ©F resort communities. often such
communities are not sufficiently large tO allow the natural
p the disparate categories apart.

eco
logical processes to kee

nize the public drinking house,

Hen
ce, for those who patro

Sustai :

ined proximity to persons normally excluded from their
socia

1 intercourse i8S inevitable. The improvisation of arti-

fici

al, consensual boundaries is not, then unexpected. In
Spit :

e of this procesS$ being segregational in effect it is a

trul i

y interactive process since it cannot succeed without at
1ea

s

t tacit acknowledgment and compliance by all involved.

A case of this nature can be described from the sit-
uati
on of a small resort community in north-central New York

n town had be

en closed down and any

St
ate. The only bar i
miles to one of

n
ni

ght 1ife" was to Pe found by drivivg 10-12
puring the

s in neighboring communities.

th
ree roadside bar
N.Y.:» Double-

10grving Goffmal, Asylums (Garden citys

d
ay, Inc., 1961), P-
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{faet populations could be identi

sSum
mer months two very dist

fied i
in any of these establishments. There were, on the on
e

hand
, the town residents; young, single, working males in
s and early thirties along with a sprinkling

mmer residents these people

their mid-twentie

of
older married men. To the su

were ''ri =
ridgers" - a term of derision, patronage, OT fear, de
Pendi
ng on the context of the reference - the other category
consi
isted of non-resident young men and women in their early

mostly summer help college students work-

a 4
nd middle twenties,
sons and daughters of the

in
g at area resorts along with the
OWne

rs or managers of these resorts. This latter category
e newcomers to the area, and of

was
composed mainly of relativVv

d in an entrepreneurial relation-

tho
se true natives most stoo

d would be college educated in another

shi
p to the population 2an
are
a. These young people, pecause of their knowledge of and

ers of the non-resident

infl )
uence in the area were key memb
ere among the few who had

yo
ung set. Added toO this they WV

re
gular use of an automobile.

Because of theirf common involvement and dependency

t of the young
nd the immediat

non-resident group had

fOr
transportation, mo s
traveling beyo

people visite

e area.

to
go "en masse'" when
d one of the

The result was that whenever theseé
drea drinking establishments their arrival would have the
character of a small-scale invasion and clearly convey the im-
o be an inpenetrable

Pr
ession that they were and preferred

r they usuall ether sim-

y remained tO8

cli

ique. Arriving togethe
pl

y by inertia. This appearance of inviolable togetherness
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combined wi
with the many actual points of difference betwee
n

arly and indelibly stamped them

them
and the townspeople cle

as a
r
group apart. Thelr relationship then with the resid
ent

popula
ti § o

on within the tavern was one of mutual disregard d

an
avoida
nc

e. Compounding the conspicuousness of their unity

ent presence of young guests

and ¢
amaraderie was the frequ

from
t
he resort whose holiday frame of mind added consider

abl
i M

o the general uproar attending their arrival.
On the surface, the use of the public drinking house
d to serve a very different pur-

by
th
ese young people appeare

or the other customers. They

pose for them than it did f
a

rrived as a self_contained social and sociable unit, remain-
ed ags such throughout their sojourn and seemingly depended
w1k

inimally on the tavern setting for anything beyond its be-

ource of beer:. From appearance

in
g a gathering place and S

r thesé peopl hat the

e very much W

then, the tavern was fo

"

official" definition of a tavern would suggest - a dispensary
of beverage alcohol for on-premises consumption. put despite
js clear that the act of going

all
e
xternal appearances it

e of fered th omething more

to ga
public drinking hous ese people S

tha
n "
the dispensary service-

ht this group would ass

tha
t night after nig
lete equipag® of beel 1iquor,

the
r
esort cabins with a comp

s and after

an houT or less decide

ice
, and comfortable chair

do the sam

e thing at double the cost.

to
tr
avel ten miles =9
eliver-

c setting promised and d

f the publi
thin the groupP-

vailable wi

Obys
Viously the use ©
It

ed
a s .
ocial stimulation not @
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s consciously recognized by any of

is i
not likely that this wa

them.

The "ridgers'" omn the other hand saw the bar as thei
eir

local social center and took accordingly 2 rather proprietary
attitude toward it. Not surprisingly then the relationship
betWaan thess twe grovps was somewhat strained and as @ tacit
on they would maintain spatial

ac
knowledgment of this tensi
sepa %
paration during their stays- Wherever one 8Toup was upon
the :

arrival of the other would be recognized as occupied

territory.
produced a near jdeal paradigm of vol-

The situation
physical segregation within 2 single physi-

untary social and

cally defined region. There wWaS, however, &m inherent weak -
ness in the boundary maintenanceé capabilities of both groups.
The weakness waS$ the t of an excess of young unmarried
This established the

i3
emales in the 8TrOUP
ity which was en-

Pre- .
condition for some inter-grov

han

c .

ed by two 51tuational factors:
des

pite voluntary segregation, forced gome intermittent mix-
and from the bar and restrooms.

in
g because of crraffic tO
time and thus

rsons at a

ne or two pe
n an individual

Suc
h moves were made by ©

le casual encounters o

faci

ilitated some amicab
ba

sis; 2) the vacationerS,often uynaware of 1ocal circumstanCes,
d across the consensual 1ines and provoked

£
requently blundere

paradoxi-

The above
cal entity:

1 and physi

ca
I emslicy of Ehe wBVer
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whil
e the R "
tavern is 1m large measure no more or less th
an a

the simple mechanical

Perc
eptual definition of the user,

necessi =
i .
ties of tavern drinking will affect interaction pat

ter
ns ir ;
respective of intentions or expectations This
@ con-

e of territoriality in the tavern

stitu
tes the peculiar natur

situati
[ 1 :
on - the necessity of ready access to and often shari
ng

of th
e ;
bar places persons in closer physical proximity than
in
oth
er forms of voluntary segregation. A teenagers' mixer
e
, for example, reveals the arbitrary definitions of

fers adequate space to support

and female territory and of

thes
e d S i

efinitions. I the tavern, however, where ample space
greater reliance must be made on

may
not always be available,

Post
ural and gestural signals.

Role Playing- The bar is a central and near univer -
sal ;
physical feature of taverns which function$ in several

s for its name to bar the custom-

Ways
, one of which account
e is still

This historical purpos

er £
rom the liquor supply-

nd the ared

behind the bar is usually

v
ery much in evidence 2
o
ff limits to even the most trusted customers: This fact
a

ccounts for the special gignificance Jhdeh mey be attac
t
© the one or two gervice areas along the bar- (These are
o bar stool. They areée used by

small
spaces where there is @
r for £illin

g table orders. They

the
s
aitress and bartende

g for enterin g the region

g or leavin

Ofte
n double as hatchway
beh

i
nd the bar and are frequently marked off by small rail-
Unless gseating arrange-

e by customers.)

in
gs
to discourage uS$
one will

ess of the crowd,

men
ts
are due entirely to° the pT
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E i s
ypically find that the persons occupying the seats on eithe
¥

sid ¢
e of this service are, or would 1ike to be, regular pat
Occupying this posi-

rons and members of the local in-group.
tion gives the individual frequent contact with the bartender
and waitresses because of the many transactions that occur
there and it is also the spot where the bartender will leave

hi
8§ cigarette or drink and take his break. For those wish-
in
g to signify and reinforce their roles 2as "regulars' such
Posi

sitioning can be quite advantageous.

fering entertainment, usually

In drinking places of

g the bar where the view of the

fem
a
le, there are areas alon

possible. These areas are rarely

st
age igs difficult or im
attracted by the

iners between acts.

entertainment and are

Oocce o
upied by customers
Seats

th
us frequently used by the enterta

1 and would be "insiders."

in
this area are coveted DY actua

ea signifies a m

chewal of the mere

u 3 N
pancy of a seat in this ar uch more fntis

ma
te relationship with the employees and es

jority of patronS$. The individual

Spectator status of the ma
Who chooses to remain in this area of the bar in effect trades
o right to observe the professional activity of the enter-
g to her on & person-to-

ta
iner for the privilege of relatin

Per X )
son basis - a privilege rigorously denied toO the ordinary
Pat

rons of many establishments. This privilege becomes one
aintaining one's status as an in-

of
the fringe benefits of m
ich appears to be

en immune

Side \
r. This is an interesting paradoX wh

qui
te universal: certain regions oT territories oft
the areas

to
t 3 .
he norms prevailing in the larger setting are
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clos
est to the persons entrusted with enforcing those norms 11

Jus
t as alecoholics will offen sleep with immunity omn the
Co'u

rthouse lawn, persons in a bar occupying an insider posi

ti .
on will often enjoy privileges denied other patrons, €.g
Y-S

g over the bar to serve themselves a

nursi .
ing drinks, reachin

ba
g of peanuts, or in the above casée socializing with the

help.

The use of territory and space then is an important

n in the bar as elsewhere. In the

co
mponent of role definitio

ba .
r it can by typically observed in the use made by any areas
ct behind-the-bar area or

whi
ch are extensions$ of the gacrosan
jal activities of the bar-

ar
e closely related toO the offic

tender or other help.l?2
The use of positioning to support 2 role relationship
can be seen for all the roles described in the preceding
chapter. The informal leader (see above pages 101-107) for
€xample, was highly dependent upon location to maintain his
Trole. He routinely occupied the seat at the intersection of
the short leg of the L.shaped bar and the wall. This enabled
ye_contact with his other

hi
M to maintain relatively easy e

n uder these circumstances sus -

fo
ur p
companions. However, evVe

ing all members of the group were

taj

llgrving Goffman, OP- ¢t =

12gor an older but still rele

tory f
ormation and maintenance in ope

o
ward Becker, '"The Professional Danc
1 of Sociology, St (1951), p- 142

€nc
e, 5
’ American Journa

ssion of terri-

ituations see
His Audi-

vant discu
n social 8
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less
frequent than the smaller nucleated discussions But

the :
opportunity was always there. The importance of the in

g was clearly demonstrated on the

fo
rmal leader's positionin
se\]e n
ral occasions when his usual seat was occupied. He would
2
out from the bar and

inst
ead of selecting another seat, move

Stan .
d where his companion$ could maintain eye-contact with

hi .
m simply by rotating their bar stools.

Usual Situation

®

!

O
O

ccupied

S

&
Q
Q

P

cological realities of the bar, i.e.,

The constant €
rd focus of individuals

consequent inwa

t
he side-by-side and
ary drinker.

al
S0 permit and faci
m situation by

d by the barroo

Thi
is role is ideally supporte
k and by the fact

ent being drin

the .
legitimate main involvem
one must make an

tha
t when sitting oOT standing at the bar
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around him. These are

efrf
ort not to look away from others

possible for people to re-

the ci
e circumstances which make it

main in i
one another's phy51cal presence for an extended per

iOd of ti .
ime W1tho a a \ i
ut sO much S ckno 1edg1ng each other's

existence.
For the Tom Cat and his mark this peculiar atomized

pecial advantage. He can

arra
n
gement of person's also has a s

mak
e an approach which is effectively limited to the woman

uces the conspicuousness of the

h )
e has singled out. This red

encou
nter and eases considerably its progression Or termina-

tion
for both parties. withdrawal from the situation does
not .

even require relocation of either party. All that is re-

quir
ed ag far as appearances are concerned is re-focusing
this being their "natural'

th
e eyes directly to the front

Position to begin with.

al arrangement of persons

Social Conttol. The physic

in
the tavern and along the bar can have important consequences

1 control. Paradoxically, although

fro
m the standpoint of socia

s along the par does reduce the group

E
he inward focus of
Sc .

rutiny that might
Su 3

pportive function

0]
rder. While it is

tomers will become unruly und

person

ipit some {11delt behavior it has a

inh

in assisting the bartender in maintaining

not routine, it is inevitable that some
of drink.

er the influence

il1ity of the partender to quiet

It
is normally the responsib

r eject him. A confrontation then

th
e offending individual ©
tender and the individual. 0f course

de
Velops between the bar
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the b
ar itself and the bartender's official status add to hi
is

bar PR
a .
gaining power in a confrontation but his advantage is f
ur -
ther
served by the fact that the bar customers are strung

out 2
side-by-side. This gives him the capability of approach

in :
g a single individual on 2 one-to-one basis rather than

havi
ing to approach a group- This has a significant psycho
logi

gical advantage for the bartender. In addition to this

nd the other is usually seated.

th
e bartender is standing 2

ending individual at the bar has

F .
inally, because the off

Bamn i
n in a fixed position the partender will have moved to
aving gained the

faCe .
him, thus wittingly of otherwise h

a
geressor role. These factors explain in large part the

Othe 3
rwise inexplicable success of bartenders in intimidating

1d be no match at all in terms

indivi
dividuals for whom they Wwou

of
physical strength. In sum, the factors listed above have
the

effect of confining 2 potentially disruptive situation.
ideration in imposing

Confinement is 2 crucial cons

COnt

rol on large numbers of persons$. This becomes pointedly

evi

dent when one observes the conditions in establishments
Often in

whe :
re violence is frequent and characteristic.

e bar customers, there is @ sub -

Su
ch places, aside from th

s occupying the f Par -

sta
ntial number of patron loor area.

e more patrons tha the con-

n chairs,

ti
Cularly when there ar
th from the bar, to

Stan
t movement of persons back and for
the
telephone, to the rest room, etc., effects a kind of mill-
o minor incidents of

in "
g situation highly conducive t
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between men will often

VlOlenCe.13 The inevitable collisions

be viewed by one or both parties as an insult or challenge.

An additional advantage of the positioning imposed
by the bar is a limitation on unsolicited overtures which

might otherwise develop in a setting of prolonged physical

Proximity and relatively uninhibited behavior. Most persons

along the bar are not readily accessible to any but those on
either side and even here the inward focus imposes a restric-

tion. An incident witnessed in a South Texas restaurant
ijon of the social control

offers, by contrast, 2an jllustrat

features of a bar.
A woman seated at @ table with several friends noticed

8 young man at a nearby table who she thought to be an "Aggie"

(a student of Texas A and M University). She had obviously

udly announcing that the young

drunk quite a bit and began 1o
man looked like an Aggie. The young aan's efforts e lgnore
r and more direct comments. The sit-

her only provoked loude
young man and his friends

Uation was most embarassing for the
but there was simply no way out of the gituation. He had no
Control over his accessibility. Had both she and he been
obably would not have had a direct

Seated at the bar she PT
f she had he woul

d not

llne‘°f-5’»ight access to him and even i
ge audience. Further, had

have been readily visible to & lar
- - )
13 t must be qualified. From observations of
e wding which appears to re-

ghe writer there is 2 level of cro o
Uce the potential for violencé. Where people are packed so
tlghtly that physical contact i8 continuous and inescapable
chasional collisions of persons lose their significance as
Perceived insult Or challenge.
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she
been at the bar she would not have had the benefit of th
e

Su o
pportive setting of 2 table full of close friends Finall
§ ~Yo

at t ¢
he bar such an incident would often cause the bartender

to i
interfere or distract.

In addition to the bar itself other physical props

can .
be used to limit OrF ward off unwanted encounters. These

llocated involvement which permit

Pr
ops support the norm of a

s drink even in the immediate presence

Preoccupation with one'
he drink itself an

gitimate preoccupation.

of
others. Normally t d the person's physi-

ijcient tO signal le

cal posture is suff
In
unusual cases of aggressive intrusion the drink and the
in
ward focus provided by the bar may be insufficient. In an

ken middle-aged woman was attempt-

Al
buquerque motel bar a drun

en at the pbar. At one particular

in
g to cadge money from @m

poi
nt she was seated mext to & man who was very earnestly

aff
ecting pre-emptive interest in his drink. This was not
r and began to read. She

wo :
rking so he picked up 2 newspape

jtuation was eased without the

th ;
en received the cue and the s
hich could have b

mutually supporting

ne
cessity for an encounter W een mutually em-
n highlights the

bar .
assing. This situatio
1 arrangement,

tem, the physica

and

fu .
nction of the norm SYS$

Physical props.

~Epmuyy
ology introducing this section

The definition of ec

between organisms and their environ-

st
ressed the interaction

at that the special physical features

me
nt, It was pointed ©
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and arrangement of persons in the tavern setting called for

a detailed consideration of the ecological factor in tavern

interaction.
g were described:

Two aspects of the physical settin

structural features and noise level. It was shown how both

have a direct, immediate affect on the configuration, size,
and content of ijnterpersonal jnteractions. Diagrams were
introduced showing the l1imitations imposed on the size and
shape of focused gatherings where the bar acts as one border

of the collectivity.

ers ofT boundaries to interaction

The concept of bord
was then explored in detail. The special physical boundar -

ern interior were discussed. The

ies necessitated by the tav

case of the unusually small barroom was cited to demonstrate
by contrast the use of physical structures tO circumscribe
interaction. The mechanisms of boundary maintenance were
then described in gituations where physical structure did
not provide demarcations between interacting collectivities.
It was pointed out that while consensual boundaries are seg -
regational and exclusionary in effect they in fact represent
a tacit collusion between the segregated groupings.
was directly related to the

The concept of ecology
Preceding section by 2 discussion of the functions of physi-
jor supportive

¢al arrangement and location of persons a8 ma
The significance of the

factors in effective role playing.

service areas of the bar as extension of the sacrosanct be -
hind.the-bar area was discussed relative to its use by
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c g : .
ustomsrs wishing to signal & special minside" role in the

tavern setting. The use of physical setting in support of

ically detailed in the cases of the

role-playing was specif

informal leader and the Tomcat.
Social control was viewed as directly affected by

ecological factors. The effect, for example, of the bar in

nucleating and distributing individuals was shown to support

f the peace. Control

the bartender as the official keeper ©

factors such as confinement, milling, and massing were ana-

patial arrangement within the

1
vyzed as consequences ©Of the s

tavern. Again, the central importance of the bar as & device

ns within the sett

n capability puilt int

ing was stressed.

for distributing pers©
o the

The involvement allocatio

to throughout a8 it supported

tavern norm system Was alluded

cal factors in controlling and

or was supported by ecologi

S " 5
haping interaction situations.



CHAPTER VII

COMMUNICATION

The preceding sections dealing with normative, role

playing, and ecological factors could clearly be viewed as

pri X
mary or secondary copmubication preceaset. This reality
2

how
ever, does not preclude the need for a special focus on

the " : P
communication processes within the public drinking house
Tw .

o basic reasons can be adduced in support of this conten-

tion:
| [ Communication, l1ike the preceding categor-

ies, 1is abstracted as 2 gseparate concept

for analytical purposes. prescinding from
jties of the soc-

the actual situational real

ijal system is not intended here or in previous

pendent existence of

sections to suggest inde

the component part.

2. Beyond this, the communication process has

nnot be inferred oT deduced

an aspect which ca

from the foregoing analyses. This aspect is

the actual content of the communication.
This section then, will consider communication from
the perspectives of form, mechanism, and content. Initial
Paragraphs in this gection will focus om the communicative
such as roles, ecology, and

as
pects of other concepts,

176
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involvement allocation and later paragraphs will deal with

T
he content of verbal and non-verbal communication.

Ecology and Communication

It was pointed out in the section dealing with ecology

that due to physical realities conversations among clusters

a . 2
t the bar tend to have an evanescent, discontinuous char -

acter. Also, as Cavan1 notes, this halting, staccato dis-

course is often the dominant mode of conversation between
individual patrons distributed along the bar. Because of the
inward focus of persons at the bar, some effort is required

to confront another person and engage him in conversation.
In this sense then it is more natural for a conversation to

die than to continue. What Cavan failed to recognize, how-

ever, is that these halting, staccato conversations are most

typical of the audible interchanges to which the casual

observer is privy and do not represent the entire picture.
It is important to realize that the same circumstances which
may discourage lengthy continuous discourses will operate to
Provide for sustained and intimate diadic encounters. The
bar sjituation offers an effective setting for consenting
Parties to carry omn an exclusive focused engagement. Simple
Postural and vocal maneuvers can draw a ngkin'" around their

n by another would require

encounter such that any interuptio
an overt intrusion. No oneé except the partender can get in

—~———

lcavan, op. cit., P- 5%
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front of them, no one at all can get between them, and

accidental diverting eYye€ contact with another is extremely

unlikely. Any eye contact which would interupt the exclusiv-

n rarely occur unless voluntarily per-

ity of the encounter ca

ties. 1t is not at all uncommon to

mitted by one OT both par

observe such exclusive focused engagements carried on for

hours at a time in the midst sf & highly fluid and uproar-

ious gathering of persons. Qutside of outright rudeness
casual intrusion on such an engagement is virtually impossible
without the collusion of one of the parties. persons in such

circumstance are no more open to casual interaction than the

solitary drinker or the prostitute on business described

earlier.
All of this, however, does not dispute the fact that

ions among persons at the bar are

the more typical conversat

characterized by shallowness and discontinuity. The signi-
ficant point is not that lengthy focused engagements are pre-
dominant but that they are pOSSible at all in such circum-
stances. This involvement allocation capability is accounted
for by the joint influences of the norm system, ecological

factors, and to some extent role definitions$, i.e., the bar -
‘tender role includes 2 provision for non-person status as
the situation calls for it.

ables

Conversations$ and encounters among persons at t
or booths are 1ikely to be different from those along the
bar. In the first place the maximum number of participants
in each focused gathering is rather rigidly limited by the



179

ca ;
pacity of the table oOF booth. Secondly, the natural

re provides for mutual focus with

ar
rangement of persons he

visual and vocal interchange. Thirdly
3

relatively effortless

there i
is some sense of unity and permanence attending the

e as a group. Finally,

Ve
ry fact of sharing 2 single tabl

th :
ere is the probability that most people occupying tables

her well to begin with and have

or
booths know each other rat

vol
untarily segregated themselves. These four factors become

ns for conversations of a comparative

a .
lmost ideal preconditio

ly
c i
ontinuous and non_superf1c1al nature.

however, the natural

In the neighborhood tavern,
cCommunication zones defined by tables and booths are often
Vviolated. This is becauseé, yerpe, ualike in Bany other drink-
s among patrons are often rooted

in
g establishments friendship

e tavern itself. Consequently,

in 5
relationships outside th
ten joined by acquaint-

s or booths are of

groups occupying table
ances arriving later S© that a four -person table comes to
accommodate five or SiX people. However, a8 the number grows
the gathering tends t© atomize giving rise to several focused
interactions replacing the original one. This 18 largely due

escribed earlier which limit

to

the ecological factors d
foc

used gathering$ according to the relative ease of maintain-
This atomization does not occur initially,

ing visual contact.
however. When a newv person OT persons join a table the on-
80ing conversation is usually suspended OT modified 80 that
they may be included. This entranceé courtesy persists
shed with their

usu .
ally until the newcomers have pbeen furni
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y can be comfortably pre-occupied ilf

drinks, whereupon the

no ;
t included directly as the conversation resumes.

No
rms and Communication

The norm systemy described in considerable detail

earli i it ;
rlier, is critically dependent on communication processes

to function within the

F
or a stable, uniform norm system

dv Ll :
rinking establishment 1S is essential for there to be a sin-
This requires

ined communication region.

gle contained and def

t . .
hat the interaction of all present occur within an area not

exceeding the limits of common visibility and audibility.

ense of communality to the gather-

Such a situation lends & S

ing and greatly facilitates the effective functioning of sys-
tem-enforcing persons such as bartenders and informal leaders.
Once interaction exceeds these 1imits the norm system
begins to lose definition and where there are sharp communi -
Cation barriers, normative sub-systems can develop. It must
be emphasized that exceeding the limits of common communica-
tion need not be exclusively a physical or mechanical process

partitions. Depend -

i

n terms of area dimensions and actual
ing upon ambient conditions such as noise level and degree
physical area may contain one

of crowding a single bounded
Through deliberate action,

or
Sseveral communication zones.

m can be roughly extended beyond

h

owever, a uniform norm syste
Natural communication 1imits. Frequently official nenforcers'"
bouncers$s will circulate within a single

Su ¥
ch as waiters oOr
uct are not

Premise to insure that certain standards of cond
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violated. The need for this sort of aggressive vigilance

occurs most often in establishments with considerable open

physical space, loud music, and milling crowds of young males

and females. Such circumstances severly restrict communica-
tion and consequently preclude 2 pnatural common norm system

Social Roles and Communication

As has been noted previously there is a crude selec-

tion process which tends to concentrate certain social and

occupational roles in particular drinking establishments.

Beyond this initial rough gscreening there is a secondary

h occurs within the setting where in-

selection process whic

ter-personal relationships develop. Social roles are of
evels of gelection. Communications,

major importance at both 1

especially at the exploratory stage, are of course greatly
facilitated by some commonality of experience. It is not
Ssurprising, therefore, that many of the more enduring con-
Versations arising among tavern patrons, were role-related
at least at the outset. Shop talk among persons with identi-
cal occupational roles was commonplace and found most often
in workingmen's taverns: Even within broader ranges of role
similarities, howeverl, participants could rapidly find a
common ground for 2 temporary relationship. For example, @&
d a mechanic from an auto dealership had little

parts clerk an
in common with respect to specific job activities but occu-
Pied similar positions vis-a-vis customers, supervisors,
clerical staff, and management. gimilarly in enlisted men's
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bar . g
s near military installations common ground could always

be
established by an anecdote about some singular incompe

tenc . o . .
e or stupidity of 2 commissioned officer. The importance
2

inci . .
fdentsily of the Laverls in providing a setting for commu

ni :
cating feelings which would be dangerous on the job and
e minimized. The beverage al-

u :
nappreciated at home cannot b

co
hol of course contributes substantially to the release of

any inhibitions in these matters.

Closely linked with role-related aspects of tavernm
conversations are the evident social class perspectives. In
the workingman's tavern a strong conservative bias can be
detected in conversations concerning race relations, welfare,

f

oreign policy, the national debt, and the Vietnam war.
A

nalyses of issues such as these are usually quite simplistic

estions and issues are

a
ad vehement. Typicall¥: complex qu

is concrete, immediate,

n or event which

t will be portra

reduced to a perso
yed as per-

and often familiar. The Presiden
sonally carrying out yarious actions taken by the federal
government. Attitudes toward and knowledge of welfare and
race questions are gimilarly personified and simplified.
The remarks quoted below are fairly representative of moder-

a
te and reactionary approaches to these subjects: "Nobody
e
ver gave me anything. T yorkad hach for WA I got. No
m work-

r
eason they can't do the same.” n1 don't know why I1'

e welfare and driving @ cadillac."”

i
ng . I could be omn th
vents and circumstances which impinge

Paradoxically e

for which no ¢©

ncrete cause can be

u =
pon their lives but
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e agencies such as '""the

i e
dentified are attributed to vagu

government,' ''the politicians” or more often simply "they."

At a more general level role-separation as defined

i : " ; .
n the preceding section greatly affects the intimacy level

o & .
f conversations. Indiv1duals in taverns are usually insu-

lated or separated from other conventional role involvements

and relationships. FurtherT, it is tacitly recognized by
participants in barroom conversations that, despite occasion-

al protestations of eternal friendship and loyalty, no future

c .

ommitments are 1ikely to arise from barroom encounters.
E . . .
ven in nelghborhood taverns where recurring encounters are

more common, relacionships remain relatively devoid of past

or future.?

The effects of this role separation Om conversations
is interesting in that it can account for limited, superficial
exchanges on the one hand, and deep, personal revelations on

the other. Persons whose encounters
of roles which are tangential for both have comparatively

little common ground for conversation and hence small talk
will often be the dominant mode.3 Conversely, personal, in-
timate disclosures will also take place petween near strang-
sons. This phenomenon has been des-

ers for the very sameé rea
is of the stranger

assical analys

cribed by Simmel inm his cl
opment of the

- 25ee page 131 for a more€ complete devel
Oncept and consequences of role separation. See also Cavan,
°p. cit., p. 55.

3cavan, op- cit., PP- 58-60.
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role. The combined effects of role-separation, the ecolog-

itation of involvement management,

ical and normative facil

and the uninhibiting effect of drinking produces frequent
occurrences of deep personal disclosures by participants in
barroom discussions. TO the observer these instances appear
as a kind of emotional ”spilling” occurring when individuals

L
ose all concern for personal reserve.

The Natural History of Conversations
d in any drinking

establishment is

Frequently observe

adic conversation in which the par-

the exclusively focused dy

heir surroundings. such encounters

ties sppear oblivieas te E

may or may not be between members of the same sex. In ob-
serving a gufficient pumber of these seemingly intense en-
es become identifiable thus reveal-

C
ounters certain rough stag

of barroom conversations.

ing a "natural history"
At the initial stage there is the first mutual ac-

knowledgment which is often catalyzed by a third person oOT
event such as the partender, 2 loud drunk, 2 disturbance, OT
any external occurrence offering the parties a fleeting but
adequate shared experience a8 a conversation pase. Because
of the involvement management capability provided py the tav-
ern setting this initial breach of silence may lead toO nothing
if either party 1S disinclined or it may terminate sometime
later without ever going peyond the small talk 1evel. If,
however, both parties find the engagement satisfying and no
external interruption develop$s, the conversation will begin
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to fi i j i
ix on a single subject with some development and elabor
&=
ect matter will be something

tion. At this stage the sub j

d commonly understood such as sports

relatively impersonal an
e drinking con-

or
a current event. AS time passes and th

tin 4 . 5

ues® either the subject matter of the approach to it be
co "

mes value laden and expressions come to reflect more and

and emotional feelings. This

more personal, philosophical,

T PR . . .
Preconditions intermittent, tentative, personal disclosures
onfidentiality but sufficiently limited

made in a tomne of ¢
ing should the other party's

t . ;
O permit withdrawal and face-sav

ent Or discomfort. When these

reaction indicate embarrassm
exploratory revelations neet with responses in kind they be-
gin to feed on each other producing 2 kind of cumulative
momentum carrying the participants rapidly toward a level of
total personal candor. (Throughout this process the steady
consumption of beverage alcohol has had its own cumulative
effect.) To the observer the later stages of this process

t in self revelation.

appear as a‘jjfjjj_—_“_—"__f—__,,,,,,.,,_,.ﬂa——————————————
hol become especially

4The physiological effects of alco
ig since we @ following the same
he drinking

;;g:ificant in this analysi

has viduals in a 1ongitudinal experience where t
drin;_progressive, cumulative effect. The ritual aspect of
o ing will be mno t for the alternating buying
one another wil he relationship and have a per-

petuating effect.

5 More often than not

5The content of the self revelation may be experi-
a combination. For example, a8
n confidenc-

Egtial or philosophical or
nversants epprosch the wgpilling" stase certai
t the person's family, packground,

es may be revealed abou
Philosophical revelations

r
elationships with others,
about the meaning of life,
a Maryland bar,

w

till contain thought

foe existence of God,
r example, became V€ estion of why

etc.

hemently fixated on the qu
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t . 5
he secret feelings, experiences, and attitudes revealed in

these conversations concern certain deep-down qualities of
goodness or even nobility in the individual which have regret
d friends. These qualities

ably gone unnoticed by family an

d re-emphasized by the responding

are instantly recognized an

gressively expansive and preparing

party who is growing pro
bimanld wighéy Eo adniy slwliss laudable qualities or deny
all redemptive characteristics in order to elicit the appro-
During this stage the con-

priate vehement contradiction.

erate from emotive ngpilling" to 2

versation begins to degen
As the effects of th

xchange to 2 kine of s

e alcohol increase the

form of autism.
relationship changes from a true € imul -
culated ideas and feelings.

taneous duet of psrtially arti

ously acquainted a similar pro-

Among parties previ
t with a foreshortened exploratory oOr

gression is evident bU
common experience or common

feeling-out stage. Reference to &
r the initial guarded revela-

acquaintance will often trigsge
will lead eventually to mutual and

tions which, if matched,

then autistic "spilling.’
male encounterl the early probing stage

er to brush

rts by friend and bartend

ccessful. tudy of drink-
aled gimilar & patterns.
és drinking progressed, fear, anxiety and time-concern dimin-
ished and themes involving the meaning of life and major life
éxperiences showed 2 corresponding increase. See R. Kalinm,

m
en love women and effo

;he question
elated conversatio

Effects of Male Social
d Social Psych-

g'?' McClelland, and M. Kahn, '"The

rinking on Fantasy,’ W
Elgﬁl» 1, (1965), PP- 7%1-652. % is same degree of personal
revelation involving major 1ife experient and meaning was
Shown in a study of conversations in taverns primarily serv-
ng homeless men. Conversation centered on themes of loss,
isolation, illness and death. Seée, M.P. Dumont, op. cit.
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elated necessity for the male to take

is altered by the role-T

t . - . . - .
he initiative. Further, it will usually be tacitly under

s . :
tood that the conversation 18 purposeful at least with res

pect to the male and that the relationship takes precedence
t matter of conversation.

ov . .
er and in fact becomes subjec

e the early phases and quickly

These factors will accelerat

arks leading to mutual confidenti -

bring about the gambit rem
ality. The initiative is normally taken by the male but he
sead wow be S guapddl &8 he might be in 2 same-sex encounter

e on the part of the female can be at-

b
ecause any reticenc

g for the female rather than

tributed to the role expectation

an inappropriately timed probe.

C §
ommunication and {nvolvement Management

In a Maryland tavern the writer engaged in an hour
middle aged male patron at the bar.

ed him the name

conversation with 2
of the bar-

The conversation be
Following

tender in order tO facilitate ©
that initial contact, the conversation continued casually
e writer was shown

but became sufficiently pe

ily. There Wwa

pictures of the man's £am
buying so the relationship remained on an entirely non-
committal basis. Even though much personal information was
exchanged, at departure neither knew the other's name.
This singularly undramatic incident 18 i{llustrative
of the operation of involvement allocation. The 1egitimiz_
question was our common involvement

ing basis for the gambit



188

with obtaining and drinking an alcoholic beverage. But

thi " "
his same common jnvolvement which permitted our mutual

exchange in the first place also limited it since the main
official involvement remained the consumption of a drink

The drink ordering was staggered and there was no attempt by

either to buy for the other. This clearly signified that

the conversation implied mno commitment and that finishing

one's drink would be adequate justification for withdrawal

at least that much justification

of either party. However,

was necessary. Even in such a casual encounter etiquette

still demanded that the jecessity for departure be expressed

in impersonal terms.

The rituals employed by persons in the tavern to with-

sation OT the premises to signal avail-

draw from the conver
cellent illuminators of

ability for interaction are often ex

ocation. They demonstrate clearly and concrete -

ions of tavern patr

involvement all
ons regard-

ly the tacitly shared expectat

ing another's ostensible nofficial" purpose in being in the
Premises, i.e., drinking, céan always be considered the legi-
timate main involvement in the tavern. Such remarks as, ny'd
better leave mnow while I still can walk,'" or, "p've just
n all clearly re-

"That's enough for me,

about had it," OT s
late the purpose of one's coming or going tO drinking. This
eason in that setting even if, in

is an entirely acceptable T

person's time will have been actually

fact, the majority of a

spent in some form of social interaction. Few other gettings

e and flexible mechanism for

provide such a dependabl
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invo
lvement management. For example, on occasions offici

a .
1ly defined as purposeful gatherings with sociability unde
Y -

s .
tood as a desirable but secondary aspect, one cannot rely

so confidently on the official activity to legitimize his

sociali 1
1zing or fallure to. One does not, for instance ab
s -

r .
uptly depart a committee meeting held in someone's home or

some other non-business setting simply by taking note of the

fact that the business$ at hand is concluded. Conversely
b

one will be circumspect about introducing OT dwelling on non

gathering where relative strangers

business topics. Even in a

are assembled for 2 strictly purposeful main involvement and

t of the definition of the occasion,

sociability is nmot par

c .

asual encounters will require some small ritual departure
e

xcuse other than the end of the main legitimate involvement

hese departure gestures, they

However brief and perfunctory t

are addressed to the other party directly such that a per-

knowledged- Some brief remark will

s . . .
onal relationship is ac¢

express pleasure at having met the other and perhaps some
regret for departing. Wwhatever is said there is an acknow-
ledgment of a brief personal relationship. in the tavern, a
d conversation can be concluded

(o] . .
asual encounter which involve

simply by reference to the main involvement and no offense
is given. A person may terminate the engagement with no more
than a brief comment about having finished his drink and

y necessary. In

Nothing more is usuall

wanting no more. _ﬂﬂy______________‘____—__________‘#_,__,_

y be argued that this in itself is
t of a relationship. 1t certainly
hed in terms$S of the main

& 60f course it ma
An indirect acknowledgmen
is but inasmuch as it is couc
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bri
ef, because of the ever-present dual involvement (sociabil
11~

1N o ¢ Tyt
y and/or drinking) possibility of the tavern setting there

ious coexistence of sociability

is the capability for harmon

and impersonality.
Wwith respect to communicating involvement availabil

i =
ty Cavan7 has cited the remark, ny've just about had it" as

a " .
verbal entrance OT exit ritual with a meaning that varies

wi : ¢
{th intonation or context: She contends that such a comment

y a patron entering the premises

uttered somewhat disgustedly b

y for social intercourse. The

may signify his unavailabilit

he course of this study have not

observations made during ¢t

To the contrary, remarks of this

s . 3
upported this conclusion.
t some response from the

t : "
ype will, more often than not, elicl

patron in the form of a sympathetic

bartender or nearby
n about what happened.

r even 2 questio While

lude that this r

acknowledgment O
eaction 1is in-

possible to conc

it may not be
son uttering the

tended or sought bY the per gambit remark,
earch suggest t

1 voice can be and,

hat any comments made

observations in this Tee
at the bar in normal conversationa in fact,
are expected toO elicit response from someoneé within hearing
eft alone say

ishing to be 1

1LYy persons w
i1l then be support-

distance. Typica
of any words W

ignals toO head off overtu

ed by the use of postural8 s
ited commitment

it reaffirms the lim
hip made possible by the involvement

The absence

nothing at all.
res from

§2V01vement _ drinking,

e the tavern relatiomns
location options.

132-134.

7cavan, OPp- cit., PP-

81pid., p. Sl:

PR
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others. The person arranges his body - eyes, elbows, hands
5 -
jon is focused on his drink

to indicate that his total attent

and not what is happening around him.

This seemingly disprOportionate preoccupation is

possible because in the drinking establishment, purchase and

consumption of one's beverage can always be one's legitimate
main involvement. Contrary to Cavang, drinking becomes a sub-
ordinate or side involvement at the will of the individual
and one's presence in the drinking establishment does not
automatically signify openness LO interaction. Close analy-
sis and observation will show that even the most casual ex-
changes between persons depend upon some legitimizing pre-
text. Such interaction preconditions are often quite incon-
sequential and even spurious but almost always present when
an exchange develops. They would normally 8© unnoticed by
the casual observer. Such preliminary bases may be & shared
experience (a spilled drink or a common ash tray are often
sufficient), a resal OF feigned interest in ano overheard mnon-
personal conversation ("You mean you fished that river?"),
or an insignificant faver such as the loan of a match or the
moving of an ashtray. The point is that whatever may be
one rarely ob -

the barroom setting,

said of the opennesS$ of
ot begin with some

gers that do n

ment

164153, Also the following state
idered an exaggerated

on page 5% represents what is here comns
view of tavern openness- ngince the public drinking place
is defined as an area where all present are mutually open,
anyone has the right to ijnitiate contact with anyone else

h contact."

and those soO contacted are obliged to accept suc

91bid., PP:
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small ritual gambit which is impersonal and implies no

commitment of either party- Even at occasions such as par

ties where the total definition is social, newly introduced

nd which

nary stages.10

strangers will rapidly search for some common grou

will depersonalize the conversation's prelimi

gory of drinking establishments there

Wwithin the cate

is a considerable range of openness from one type establish-

ment to another to $aY nothing of situational variables from
place to place. The neighborhoad workingman's tavern because

relative lack of transient

of its recurring clientele and

ast open while nite gspots and

probably the le

hments which promote 2

patronage is
party atmos -

"dine and dance" establis
phere and cater tO gtrangers are the most open, at least
officially. Even here some feeble excuse must underly an
overture to a strangeT . A 1egitimizing prior claim on an in-
dévidual can be s Bct as fundamental as establishing eye

contact,ll

Non-Verbal Communication

n of postural si turally

gnals leads na

The discussio
£ the uses of non_verbal communication

to a consideration ©
n is no more

in the tavern setting: Non-verbal communicatio
rn setting than elsewhere,

or less significant in the tave
riend of Bob's' or

10such questions as, Thre you a f
erve to provide a more com-

"Do you go to gschool here'' also s
plete social identificati

llrFor a discussion of the
and the problems of avoiding it

COﬂtﬂCt

importance of eye
pP- 137

see Goffman, op. cit.»
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ho i
wever, its forms and props have interesting peculiarities
that require at least brief mention in any description of

tavern social behavior.

At a rather general level an individual's overall

appearance and demeanor communicates certain "facts' about
that person to the observer. O0f primary importance at this
level is the packaging the person selects for his public show-
ings, i.e., his clothing.12 The range of acceptable attire
(that which causes little suspicion, hostile reaction, oOr

ridicule) is quite broad in the tavern. The usual attire is

or heels and a dress will cause

casual but a suit and tie

little reaction other than a momentary nonce over' by the
other customers. However, wyniforms" signifying membership
{11 rarely pass without re-

jetal subgroups W

ndals and blue jean

in certain soc
action and comment. The sa g of the stu-
dent or the pressed hair and sere look of his female compan-
rutiny and remarking that

fficient overt sC

ion will trigger Su
ts will ool entirely cowms

only the well-practiced extrover
eople will also

fortable. The 1eather-jacketed motor cycle P
elicit considerable curious interest although the scrutiny
ar more covert if they arrive in strength.

and comment may be f
d with

vant-garde fashion will be receive

n the neighborhoo

mmunication quite

Generally, any 2
d tavernmn.

curiosity or even hostility 1

Another technique of non-verbal co

f non-verbal

12por an attempted empirical test ©

communication through clothing seé, Gregory Stone, ''Appear-

ance and Self," in Arnold Rose ed.) Human Behavior and
Houghton Mifflin, 5

Social Processes (Boston:

pPp. 89 ff.
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common in the public drinking house involves signaling by

uterments. At the bar, fore-

means of various personal acco

mo s
t among these 1is money. 1It's a common sight to see a cus

tomer lay a bill on the bar for his first drink and then

on the bar where it is placed by the bar -

leave the change

tender - usually without counting it. This seemingly routine

ety of messages. Among the things

procedure transmits a vari

signified by this act are: 1) trust in and good will toward

the Baptender and the parrond in the immediate vicinity;

2) permanency - he has not bothered to collect his change be-

least one other drink; 3) he is

cause he intends toO buy at

ttle carefree as evidencedby his cava-

off duty and just 2 14

lier attitude toward the money. He will leave this money
unattended when going tO the juke box, cigarette machine, or
restroom; 4) he's establishing his territory.13 Often, 1in
s an array of cigarettes, matches,

addition to the money i

eye glasses, and miscellaneous items that stake out his terr
tory and communicate his intention of occupying it for some

time.
f effective non-verbal communication

The importance ©
g the effects of its

nstrated by notin

can be negatively demo
ke great pains to

affect

misuse. Under age drinkers often ta
eve to be the proper demeanor when entering a

They will act o
e who 1is thoroughly

what they beli
n the fairly

tavern and ordering 2 drink.

accurate assumption that the man of pois
aceustomed to approsching the bar and ordering will not

13cavan, op- cit., PP- 136-139.
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embellish this procedure with excessive verbiage. They will
b}

" :
herefore, affect a posture vis-a-vis the bartender of one
ting out an all too familiar script

old regular to another ac
where few words are necessary and those that are used will
ocabulary of the in-group. Rarely will the

"Give me a bottle of Carling

be the special V

posturing minor be heard to s3¥,

Black Label beer please” - put rather omne would hear a

(”Laber'being the short and

phrase like, "I'll have a Label”

ing term for Carling Black Label) or,

hopefully "in" sound
"

two Labels'" where 2 date or companion i8$ being entertained
1f the bartender breaks the performance at this point by re-

e neophyte will begin resignedly

questing proof of age th

t with a stasge expression of long-

digging for his walle

ation at having

been detained by such a

suffering exasper

thoroughly unnecessary excercise.
This experience can be quite shattering for the neo-
phyte since he is$ comparatively anused to taverns o begin

s himself attemp

ting tO salvage an aborted

with and then find
performance pefore an audience of totally unsympathetic
strangers. He 1S, unwittingly, the key participant in a
re which will confer probationary

ritual screening procedu
Perhaps the mo

st emerging fr0

st deflating aspect of

membership at best.
m adolescence

he young man ju

e that he does T

this ritual for t
ot yet look like

is the very explicit messag

young men, subjected to this

or a group of
nd well-behaved

a man. One,
for some

Scrutinizing will be quite subdued 2

ss drunk to begin with.

time afterward unle
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Any unexpected occurrence which jolts the tired
’

d by the sel f-conscious minor will

jaded familiarity affecte

o his composure and may even precipitate

be quite disturbing t

his being asked for proof of age- overplaying the blase',
casual act can produce very unwanted results. An incident
observed in a Buffalo neighborhood tavern provides an inter -
esting illustration of a "cool” act which backfired.

ear old youth ap

pearing even younger than

A sixteen ¥
his age prepared to enter 2 neighborhood tavern which he had
often passed but never entered. Feeling somewhat reassured
n altered driver's license he was care-

by the possession of a

ful to light his pipe and partially open his jacket to pro-
duce what he hoped toO be @ casual appearance. After enter-
ing the front door he carefully avoided glancing to either
ewcomer but sauntered slowly, but

si :
jde in the manner of a n

bar where he fi s elbows

deliberately, t© the rmly planted hi

y snapping hi p on the foot

s right foot u

while simultaneousl
rail. Unfortunately there was mo foot rail and his foot
slammed into the formica facing of the bar with a resounding
thud. His embarrassment was quite obvious and shortly com-
st for proof of age- He very quickly

pounded by the reque
(a brand oth

er than what he had planned to

finished his beerT

order) and left.

Special Langu2B®
man's tavern 18 a mode of con-

Typical of the working
versation ox Giscomrsee distinctly accented by @ kind of super-
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masculine argot. Not only the usual obscenities but verbs

and nouns carrying connotations of physical action and im-

pact are routinely employed in parroom conversations. Terms

appear carefully chosen to convey impressions of ruggedness

and toughness even when the subject matter is of most benign

nature. In one tavern, for example, a group of maintenance

rk were talking shop after

workers from a nearby county pa

work. One of the jobs dome by all of these men was picking

up papers and litter using 2 stick with a sharpened nail in

the end of it. The job required little in terms of male job

gs and in fact was one often

requisites of strength oT toughne

done by teenage boys. To compensate for this relative soft-

s used which was far more appeal-

ness in the job 2 verb wa

ing for describing this activity. These men referred to the

job as ngpikin(g) papers' ofT simply "spikin(g).”

guage of the tavern habitués

Generally this hard lan

to the tavern setting itself. It

is only indirectly linked
of males from lower oOr

n in collections

is the language spoke
Tt 18 readily observed in

lower-middle class packgrounds.
all-male settings$s such as military organizations, prisons,
and work groups- It is an attempt to project the physical
d in the adolescent subculture - a

toughness so highly value

value which frequently persists into adulthood among those
whose education ceases at high school level or below and
whose occupation involves physical activity in an exclusive-
a of juvenile delin-

ly male surrounding. Research in the are

quency has illuminated this phenomenon to some extent.
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Walter B. Miller in 195814 cited several focal concerns of

lower class adolescents which might be conducive to delin

quency development. Among these concerns was "toughness"

which, defined in a later study by Bordua '"refers to physi

cal prowess, skill., masculinity, fearlessness, bravery, dar

ing. It includes an almost compulsive opposition to things

seen as soft and feminine, including much middle class be-

havior, and is related on the one hand to sex-role identifi-

cation problems which flow from the young boy's growing up
ed household and, on the other hand to occupa-

ss world.”15

in a female bas

tional demands of the lower cla

ghness and 1ts various manifesta-

In our society, tou

tions is likely to be a deve10pmenta1 trait in most adoles-

t of the self-conscious

cent males. 1t represents an aspec

clumsy youthful efforts to establish an unmistakable masculine

n which systematic repudiation of every-

identity - a process i

d with the feminine world, especially delicate

thing associate
t males then (especially

speech, is essential. Among adul

ily activities continue to place

blue-collar workers whose da

action) the hard tal

-

lbyalter B. Miller, nLower Class Culture as a Generat -
al of Social Issues, lé&

ing Milieu of Gang Delinquency," Journal of 307 ———

(1958), pp. 5-19.

a premiun on physical k simply persists

15pavid J. Bordua, "pelinquent Subcultures: Socio-
logical Interpretations of Gang Delinquency,” Annals, 336
(1961), pp. 119-136, P- 138, as quoted in Hyman Rodman and
Paul Grams, '"'Juvenile pelinquency and the Family: A Review
and Discussion," Task Force Report: Juvenile pelinquency
and Youth Crime (Washington, D.C.: U.S. Government Printing

Office, 1967), p. 192.
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as the appropriate form of male discourse. What is being

observed then in the tavern and other predominantly male

settings is a carryover from the efforts of adolescents and

young men desperately imitating what they believed to be the

significant sounds of maturity.

The special hard language referring to drink and

drinking can largely be explained, therefore, as a specific

situational application of a language designed to project

undiluted maleness. Several of these drinking terms with
translations in parentheses are listed as follows: shot
(jigger of liquor), belt or hooker (drink of straight lig-
uor), charge (soda water), hit me (fill my glass), dead

er (empty beer bottle), oil (straight

(empty), dead soldi

y accompanying 2a beer).

liquor usuall
the hardness connoted by these

Clearly associated with

terms is a studied casualness about the business of drinking.
This is ordimnarily a part of the attempt to appear "in" by
on of the regular but may in addition be a

adopting the jarg
e toward behavior which

signification of a cavalier attitud

if not plain evil, at least un-

by many is still considered,

acceptable.
Irrespective of the causes and forms of the special
ing drinking, the fact of a special lang-

language surround
The function of special lang-

uage is significant in itself.
ember -

uages here as elsewhere is to signify in part one's m

ship in the group.
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Ll i

The foregoing discussion of tavern communication con

cerned both the form and content. Here as in preceding sec

tions both aspects of the research problem were addressed

The research questions to which this section posed at least

partial answers then would be '"what communication forms and
content are characteristic of the public drinking house?"

(The descriptive aspect of the problem), and "how is the

process of involvement glioestion illwninsted B} EEvEER weame=
nications? (The theoretical aspect of the research problem.)

The structure of this final section of the research
findings also endeavored to tie in the material in the pre-
ceding sections. The point in SO doing was to show both the
distinctness and interconnectedness of the key concepts which
informed this study. Hence, the first three subdivisions of

1t with ecology, norms,

ological factors operative

this section dea and roles respectively.

It was shown that special ec
in the tavern can have almost antithetical consequences in
affecting interpersonal discourse. On the one hand they

account for the typically halting, staccato conversations
along the bar and, on the other, they made possible intense
focused engagements which involve considerable exchange of

n between virtual strangers. pifferences

pPersonal informatio
between along_the_bar and booth or table conversations were

pointed out.
It was shown how the norm system is dependent upon
the capability of a premises to provide for effective audio
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a 3 - .
nd visual communication. It Was noted that ecological fac

tors s ; i
uch as crowding and noise level can multiply communica

tions zones which in turn may lead to multiple norm systems

within the same physical setting.
Drinking establishments were seen as selecting clien

t .

ele along crude lines of role and class subdivisions These

initial screening processes facilitated the discovery, betwee
n

ome common bases for communication

and among patrons, of S

ection was cited as largely respon-

Further, social class sel

sible for the predominantly conservative bias of taverm con-
jfic approach to explaining com-

versations and the pre-scient

plex situations and problems.

In discussing the natural history of conversations
it was shown how the combination of linear positioning of
persons along the bar and steady consumption of beverage al -
cohol work to bring about great candor in many conversations
to the point of mutual ”spilling” - complete lack of restraint
in personal revelation. The content and mechanisms of the
various stages leading from the initial mutual acknowledg-
ment to the final ngpilling' were described.

In discussing involvement allocation it was noted
ption of beverage alco-

again, that because on-premises consum
hol always can be the sole legitimizing factor in anyone's
presence in a tavern OT bar, the flexibility provided each
patron in involvement in social interaction js without paral-
lel in other public gatherings. Having at all times & legi-
s not social, interactions

timate main involvement which 1
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culiarly affected by the tacit realiza-

and encounters are pe

s control over his commitment to another

tion that one maintain

nofficial" commitment to his drink,

person by virtue of his

Encounters can be initiated, modified, or terminated with a
minimum of social awkwardness by casting all statements and
of drinking which is, after all, the

actions in the framework

For example, 2 male seeking a

legitimate main involvement.
o buy her a drink. Her acceptance

female's company can ask t

or refusal of his attentions will also be in terms of accept-
ing or refusing the drink, thus de-personalizing the engage-
ment permitting face-saving in the event of a rebuff and re-
tention of the withdrawal option in the case of acceptance.
It was emphasized that the nopenness', often seen as charac-
teristic of tavern sociability, is an exaggeration of fact
and usually represent superficial observationSOf social en-

counters.
The uses of facial expression, posture, clothing,
and personal accouterments in communicating without words
were described. Extremes in clothing fashion find least

ready acceptance in the neighborhood tavern.
Finally, it wa$ noted that tavern conversations
usually reveal 2 characteristic masculine jargon. This
"hard" language Was attributed to the normal exaggerations
of sex-role identification in young males which became in-
ith male adulthood. The special lan-

extricably confused ¥
Buage of the tavern describing drinks and drinking was seen
f this masculinity cult and 2 device

as both an extension O

to signify in-group membership.



CHAPTER VIII

CONCLUSIONS AND IMPLICATIONS

This study began as an attempt to develop a system-

atic analysis of the public drinking establishment with cen-
tral emphasis on the neighborhood workingman's tavern. Basic-
ally, the interest in conducting such a study derived from
first, public drinking houses are institution-

t communities in this country and yet

two sources:

alized features of mos

ious research was being done to describe or

virtually no ser
ese establishments. This in itself provided ample

g an investigation of this

explain th

justification for undertakin

nature. Secondly, an intriguing area of socio-psychological

inquiry has been developing largely due to the work of Erving
He has developed an approach which analyzes the un-

n episodes of daily life

Goffman.

dramatic, commonplace interactio

which reveals the micro-mechanisms governing interpersonal
interaction. A major component of his theory has been the

problem of involvement allocation - the devices by which
human beings distribute their attention among persons and
things in order to control their involvement within the pre-
scriptions of the norms of courtesy and propriety. It was
the conviction of the writer that the tavern, because of its
ion as a social gathering place and a dispensary

r a near laboratory setting

dual funct

of beverage alcohol, would offe

203
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for the study of involvement allocation. The research prob-

lem, then, presents both an ethnographic and theoretical

concern.

The study described the social system within the tav-

ern as an interplay between four basic sociological components:
norms, roles, ecology, and communication. Each of these var.
for analytical purposes but

iables was treated independently

endence at the behavioral level was emphasized.

their interdep
By use of this conceptualization it was possible to describe

observed behavior within the tavern in terms assimilable by

existing sociological theory.

Descriptively, the feasibility of gross categoriza-
inking establishments by type was established. For

tion of dr
ge and spectrum of individual

example, within the total ran

drinking places certain broad categories such as cocktail
lounge, neighborhood tavern, night club, and road house could
The selection and behavior of patrons showed

be identified.
pe of establishment. These

characteristic differences by ty

d in terms of the four analytical

differences were describe

concepts.
which was the principal con-

The neighborhood tavern,

s study displays certain characteristics which show

n from place to place.

cern of thi
A norm SyS-

little significant variatio

t rarely consciously recognized, regu-

tem, well articulated bu

ely the behavior of the clientele. Even

lates quite effectiv

the consumption of alcohol and its uninhibiting consequences
tem. Overt enforcement, when

take place within the norm SYS$
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necessary, is handled by informal group leaders and/or the

bartender. Very rarely are persons outside the system such

as the police called upon. The tavern norm system which de-

fines both drinking and sociability as legitimate involvement

within that setting provides considerable flexibility to the

individual in exercising options about the extent and degree

of his availability for interaction. The seemingly uncom-

plicated process of consuming & drink can, within the tavern

norm system, legitimately engage the full attention of the
ocial engagements with others.

drinker to the exclusion o s

From this extreme he can move toward other degrees of open-

ness by allocating more OI less of his attention between his

drink and others around him. This is possible because the

norms define drinking as the first ostensible purpose of the

that drinking can always be one's

establishment's existence SO
legitimate main involvement. This is, of course, an exagger-

ated situation but it reveals nonetheless, some important
points about how people generally manage or attempt to manage
their involvement with others. Seemingly insignificant ges-
tures such as lighting 2 cigarette, polishing eye glasses or
glancing at a watch can be seen as devices which persons can
employ to signal legitimate pre-occupations, however fleet-
ing, which distract them from the engagement at hand.
Within the range of behavior peculiar to public drink-
ing establishments certain gsocial roles and social types emerge.
These roles and types do not have precise counterparts outside
of this system and thus represent an important descriptive and
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theoretical aspect of the drinking establishment. The defi-

uation of these roles depend upon the co-

nition and perpet
operation of the normative, ecological, and communication
systems and the maintenance of the drinking house's position

relative to its host community. The analysis of the essential
although often subtle interaction of other factors to support
the existence of an jdentifiable role or Etype offers useful
elucidation of role theory. The identification of these roles
and types is of itself a valuable contribution to the informa-
tion base in the field. Of theoretical significance is the

tudy that the insulation necessary to

conclusion from this 8
support role separation can be as much definitional as it is
physical and that ome€ uses the devices of involvement manage-
ment to switch successfully from one role to another. The
bartender's relatively easy transition from friend to non-

person and back again is acasein point.
Although the term ecology has become 2 household word

n it is no less important a concept

since this research besa

for understanding taverm behavior. Essential universal phys-
ical features of drinking houses such as the bar account for
many of the universal behavior characteristics observable.
Perhaps the most important fact emerging from this research
jtoriality in human interaction.

is the inevitability of terr
Territories become defined with or without the aid of actual
physical features. The study of the tavern serves to empha -
size by exaggeration the pervasive, if unacknowledged, effects
of space in human interaction. With the recent popularity of
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ecology this variable may gain the attention it deserves in

social research. However, there is also the danger that the

confusion of ecology with pollution may further retard its

accurate recognition as a fundamental component of human be-

havior.
beyond its descriptive

The section on communication,

aspect, emphasized the intricate and essential interdependence

of the variables on which this research focused. Emerging
hopefully from its read-

from the conduct of this study and,

ing, will be a heightened consciousness of the systemic nat-
ure of human jnteraction. Other researchers who would attempt

must first know what they are and how

to measure variables

they are related before they can perform valid analytical ab-

tudy can provide such a

stractions. It 1is hoped that this s

base for additional study.
The concept of involvement allocation which was them-

ortions of this study was seen mostly

atic in the theoretical P

jficantly functioned in the fleeting,

rsons. This concept

as it subtly but sign

commonplace interaction episodes among pe

was used in what might be termed a micro analysis of inter-

action. It is the contention of the writer, however, that an
erstanding of this concept could

awareness of and accurate und

1 to explain major cultural and

provide an analytical too

social patterns. For example, & pattern which can be explain-
ed in terms of involvement allocation is the capability of

of sustaining long term casualness in CYOSsSs-

college students
flexibility in cross-sex

sex relations. This casualness and
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relationships among single people would be difficult to main

tain in conventional society. Social pressure would rapidly

move the individual into the definition of established roles

such as fiance, husband, or spinster. The ability of biolog

ically adult persons sustaining no-commitment cross-sex rela

tionships for a period of four years and more can be seen as
the application of involvement allocation to major life roles.
Just as the tavern patron may always retreat or return to his
drink as a legitimate main involvement when a social relation-
the student can continu-

ship loses its satisfaction or ends,

ally avoid permanent commitment by citing his legitimate main
involvement which is completing a degree. Although he may

g attention to other activities so

devote almost all of hi

imum levels of academic achievement

long as he maintains min

r or defer permanent commitment to

he may legitimately seve

This capability is enhanced by the fact

another involvement.

that most students date other students, thus assuring some

common definitions.

involving a conflict between demands

Marital problems

he job might be viewed as problems

of the home and those of it
of involvement allocation where consensus is lacking over

nd subordinate involvements.

what constitutes the main a

s might be handled consistently

Certainly such area

rameworks. No claim to the con-

within existing theoretical f

What is implied, however,

trary is expressed or implied.

t a new and different approach to problems is often

d accumulation of facts W

is tha
ithin

productive where the continue
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an established theoretical context fails to yield positive

results.

A recent Australian visitor to this country remarked

that Americans are afraid to talk to you unless they are at

a party or have a drink in their hands. Such a generaliza-

tion would ordinarily be viewed as an amusing exaggeration.

However, in my own earlier study of adjustment of foreign stu-
dents on American campuses a similar kind of generalization

emerged. In capsule form this generalization would express
the conclusion that Americans in their relationships with
others want high involvement but low commitment. The tempta-
tion to see a possible link between this cultural generality

and the present study is irresistible. Perhaps the mainten-
ance of simultaneous side-involvements at all levels of human
relationships is @ cultural trait. Perhaps the avoidance of
commitment - the reluctance to become involved without an
automatic escape route - is in fact a subtle but pervasive
aspect of our national character. And the final speculation
concerns the possibility that by adopting the perspective of
involvement allocation sociologists might be employing the

mode of inquiry which would be highly productive in explain-
ing American behavior at cocktail parties oF foreign policy

conferences.



City and State

Little Rock, Arkansas

Bridgeport, Connecticut

Rehoboth, Delaware

District of Columbia

Chicago, Illinois

Indianapolis, Indiana

Shreveport, Louisiana

New Orleans, Louisiana

Lafayette, Louisiana

Riverdale, Maryland
College Park, Maryland
Silver Spring, Maryland

Bethesda, Maryland

Boston, Massachusetts

Saybrook, Connecticut

Salem, Massachusetts

Dumont, New Jersey

Albuquerque, New Mexico

New York, New York

Buffalo, New York

Rochester, New York

Utica, New York

Blue Mountain, New York

APPENDIX A
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Establishments Visited

3

2



City and State

Oklahoma City, Oklahoma
Philadelphia, Pennsylvania
Beaver Falls, Pennsylvania
Abiline, Texas

Amarillo, Texas

Dallas, Texas

El Paso, Texas

Houston, Texas

San Antonio, Texas

Alexandria, Virginia

Crystal Beach, ontario

Fort Erie, Ontario

Ciudad Juarez, Chihuahua

Monterrey, Nuevo Leon

Nueva Laredo, Tamaulipas

Canada

Mexico
Ll St

211

Establishments Visited

3

2



Work Sheet

APPENDIX B

OBSERVATION WORKSHEET

Problem:

Place

A) What are the descriptive observable data of

tavern society?

B) Tavern behavior occurs under conditions of

allocated involvement. What is the special

character of this behavior?

Date Time

- —

Average Nu

Norms

Roles and

mber of Customers

you observe indicating consen-

What incidents do

sus re: appropriate behavior other than mandates

from the pbartender? Keep research problem in mind
here - what particular norms are affected by the

fact of allocated involvement? For example, the

of others.

maintenance of solitude in presence

Types

Do some individuals manifest recurrent patterns

nd others? Check

of behavior recognized by you a

i partender and others.

impressions against those ©
Is allocated involvement operative here? Be aware

of informal leaders, the partender, the agitator,

the court

the tomcat, the chronic inebriate,

212
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jester, the isolate, the stranger. Note whether

the observed role is total or partial, e.g week
. P -

ender or regular plus inebriate, tomcat, etc

Also, are these tavern roles as taverm roles or

extensions of ordinary personality traits re-

leased or intensified by drink? 1In other words
’

is what you're seeing specifically relevant to

part two OF research problem?

Ecology and Interaction

pistinguish initially between table, booth, and

Where appropriate, use space below for

amming ala Whyte. Maps to be

bar.

mapping and diagr
used for later specification of material in this

area - be specific nov. At what points are eco-

gements and focused interaction

logical arran

interdependent and what 1is the direction of the

relationship? Interaction potential is quite

obviously limited by ecology - is a special

combined effects of

situation produced by the

involvement?

ecology and allocation of

Communication

What is the effect of the common involvement?

Does main involvement provide flexibility in

initiating and terminating conversation? How

are specific instances of interaction begun

and ended? What is said? How do persons
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communicate their availability or lack of same

for interaction? Is there any common subject

or pattern in barroom conversations? What non-

verbal signals are identifiable?
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