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CHAPTER I

AE EVALUATION OF STUDIES OF LEADERSHIP

E h en  0 2 3 8  t h r u s t  I t s e l f  u p o n  t h e  m o d e rn  w o r ld  , b o t h  

s c i e n t i s t s  a n d  la y m e n *  a f t e r  t h e  I n i t i a l  s h o o k ,  b e g a n  t o  s e e k  

som e s e c u r i t y  i n  & s c i e n c e  o f  mhuman r e l a t i o n s 1* -  a  s c i e n c e  

t h a t  m ig h t  s a v e  u s  a l l  f ro m  t h e  u n l e a s h e d  f o r c e s  o f  p h y s i c a l  

n a t u r e ,  A l a r g e  s#$® ®nt o f  t h i s  I n t e r e s t  I n  hum an r e l a t i o n s  

h a s  b e e n  fo o u sted  o n  l e a d e r s h i p .  B o t h  la y m e n  a n d  s c i e n t i s t s  

a g r e e  t h a t  i f  we c a n  u n d e r s t a n d  t h e  s e l e c t i o n  a n d / o r  t r a i n i n g  

o f  l e a d e r s ,  w# c a n  b e g i n  t o  t a k e  a d a p t i v e  s te p ®  t o w a r d  c o n 

t r o l l i n g  o u r  own s o c i a l  f a t # .  B u t  when w# c o m p a re  t h e  

c o n c e p t s  o f  *0238*  o r  " f i s s i o n *  w i t h  t h e  c o n c e p t  " l e a d e r s h i p , * 

t h e  I m m e d i a t e l y  a p p a r e n t  d i f f e r e n c e ®  i n  t h e  p r e c i s i o n  a n d  

p o w e r  o f  t h e  te rm s-  g i v e s  u s  l i t t l e  h o p e  t h a t  s o c i a l  s c i e n c e  

c a n  c o m p e te  s u c c e s s f u l l y ,  i f  i t  com es t o  t h a t ,  w i t h  t h e  

p h y s i c a l  s c ie n c e ® .

C o n fu s io n  and u n c e r t a i n t y  ab o u t  l e a d e r s h i p  c a n n o t  be  

a t t r i b u t e d ,  t o  i t®  h a v i n g  been  i g n o r e d .  T h e r e  a r e  numerous 

s t u d i e s  o f  l e a d e r s h i p  which  v a r y  w id e ly  i n  c o n t e n t  and s c o p e ,  

.L e a d e r sh ip  h a s  a t t r a c t e d  t h e  a t t e n t i o n  o f  numerous s c i e n t i f i c  

i n v e s t i g a t o r s  ms w e l l  as  a l a r g e  number o f  i n s p i r a t i o n a l  b u t  

p u r e l y  s p e c u l a t i v e  w r i t e r ® .  But a  c u r s o r y  e x a m in a t io n  o f  t h e  

r e s u l t s  o f  t h e s e  d i v e r s e  a t t e m p t s  t o  c l a r i f y  p ro b le m s  

a s s o c i a t e d  with. l e a d e r s h i p  1 m s u f f i c i e n t  t o  e s t a b l i s h  t h e  need  

f o r  more i n v e s t i g a t i o n ,  and I n v e s t i g a t i o n  i n v o l v i n g  f u n d a 

m e n t a l l y  new a t t a c k s .
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D e f i n i t i o n  o f  L e a d e r s h i p

One o f  t h e  f i r s t  s o u r c e s  o f  c o n f u s i o n  in  a t t e s t i n g  t o  

u n d e r s t a n d  l e a d e r s h i p  l i e s  i n  t h e  v e r y  d e f i n i t i o n  o f  t h a t  

te rm* I t  hmn b t e n  d e f i n e d  i n  a number o f  rays*  I t  h a s  wmny 

c u r r e n t  m e a n in g s ,  any one o f  w hich  I s  a s  a c c e p t a b l e  a s  t h e  

n e x t .  L e t  tie l o o k  a t  eoaa  o f  t h e  m a jo r  v a r i a n t s  i n  d e f i n i t i o n s  

o f  l e a d e r s h i p .

Many w r i t e r s  have  c o n t r a s t e d  l e a d e r s h i p  w i t h  some o t h e r  

e h & ra o te r i s t i c s  o f  t h e  i n d i v i d u a l * F l g o r s  (46)  d i s t i n g u i s h e s  

t h e  • l e a d e r 1* from  t h e  •d o m in a to r* *  J e n n i n g s  (18)  c o n t r a s t s  

l e a d e r s h i p  and I s o l a t i o n ,  t r o u t  (32) s p e a k s  o f  l e a d e r s h i p  

and f e l lo w s h ip *  Term&n (52)  t o e  s t a t e d , “The o p p o s i t e  o f  a 

l e a d e r  I s  an o u t c a s t * * T h ese  w r i t e r s  a r e  s t r e s s i n g  a s p e c i f i c  

q u a l i t y  in  t h e  b e h a v i o r  o f  an i n d i v i d u a l  w hich  can  b e  i d e n t i 

f i e d  a s  l e a d e r s h i p .

w r i t e r s  a r e  o f t e n  c o n c e r n e d  w i th  e s t a b l i s h i n g  l e a d e r s h i p  

a s  a b e h a v i o r a l  c o n t i n u e . Brown ( 5 ) i n  a s tu d y  o f  l e a d e r s h i p  

-among h ig h  s c h o o l  s t u d e n t s  c o n s id e r e d  th e  e l s e  o f  t h e  g r o u r , 

t h e  im p o r ta n c e  o f  t h e  g ro u p ,  and th e  l e a d e r *  n e f f e c t i v e n e s s  

a s  i n d i c a t i n g  d e g r e e s  o f  l e a d e r s h i p *  Flemming* a (16) c r i t e r i a  

o f  l e a d e r s h i p ,  a g a in  among h ig h  s c h o o l  s t u d e n t s ,  was e x p r e s s e d  

a s  a  s c o r e  b a a e d  on t h e  Im p o r t a n c e  o f  t h e  o f f i c e  o f  l e a d e r 

s h i p  h e ld *  F o r  e x a m p le , b e in g  p r e s i d e n t  o f  a  c l a s s  c a r r i e d  

t e n  p o i n t s  w h i le  one h a l f  p o i n t  was g iv e n  f o r  b e in g  a  member 

o f  a c o m m it t e e .  H a n a w a lt ,  H a m ilto n  and U o r r l s  (21)  i n  a 

s t u d y  o f  l e v e l  o f  a s p i r a t i o n  of* c o l l e g e  l e a d e r s  u sed  a  

c r i t e r i o n  v e r y  s i m i l a r  t o  t h a t  o f  Flemming* F & rten  (44)  co n -
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sid«r« l e a d e r s h i p  not a s i n g l e  trait possessed either t o  a 

maximum degree o r  n o t  at all, b u t  rather, b e i n g  present In 

v m r y X n g quantities. All o f  the above writers regard leader
ship a s  a q u a n t i t a t i v e l y  d i f f e r i n g  c h a r a c t e r i s t i c  o f  t h e  

Individuala.
A tte m p ts  have been made to dieting! g.h t y p e s  o f  l e a d e r s , 

Corley (10)  believes i t  e s s e n t i a l  t o  d i s t i n g u i s h  b e tw een  

11 r e a l *  l e a d e r s  and *head* men, rejecting t h e  mere h o l d i n g  o f  

o f f i c e  m  a c r i t e r i o n  of l e a d e r s h i p .  T h e re  is soarely a l i m i t  

t o  t h e  cla s e l f icatlon-by-type a p p l ie d ,  t o  s o r t  o u t  l e a d e r s .

T h e re  a r e  f a c e - t o - f a c e  l e a d e r s ,  b u s i n e s s  l e a d e r s ,  s t u d e n t  

l e a d e r s ,  boy l e a d e r s ,  g i r l  l e a d e r s ,  a t h l e t i c  l e a d e r s ,  s p i r i t u a l  

l e a d e r s ,  m i l i t a r y  l e a d e r s ,  c r i m i n a l  l e a d e r s ,  e t c .  S t u d i e s  hav e  

b e e n  made c o n t r a s t i n g  th e  p e r s o n a l  c h a r a c t e r ! s t i e s  o f  l e a d e r s  

c l a s s i f i e d  a c c o r d i n g  t o  t y p e .  Those  by Cowley ( 1 0 ) ,  C a ld w e l l  

and b e l lm a n  ( 6 ) ,  Terman ( 5 2 ) ,  and T ry  on (54)  have  p o i n t e d  ou t  

m arked  d i f f e r e n c e *  i n  t h e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  l e a d e r s  

d i f f e r i n g  i n  * ty p e .*  where t y p e s  o f  l e a d e r s  a r e  e m p h a s i t e d , 

q u a l i t a t i v e l y  d i f f e r e n t  c h a r a c t e r !  a t  i c e  o f  l e a d e r s  be  com# 

i n v o l v e d .  L e a d e r s h i p  i s  n o t  a  s p e c i f i c  c h a r a c t e r i s t i c  o f  an 

I n d i v i d u a l  b u t  may have  many f o rm s .  The * type*  a p p r o a c h  

b e g i n s  t o  r e c o g n i z e  t h e  s i t u a t i o n  a s  a f a c t o r  i n  t h e  d e f i n i t i o n  

©f l e a d e r s h i p  and  t h e  v a r i o u s  s t u d i e s  in  t h i s  c a t e g o r y  a t t e m p t  

t o  r e l a t e  t h e  “type*1 o f  l e a d e r  t o  t h e  " ty o e *  o f  s i t u a t i o n  i n  

w h ich  l e a d e r s  l e a d  ( m i l i t a r y ,  c r i m i n a l ,  e t c . 5.

L e a d e r s h i p  h a s  b ee n  d e f i n e d  w i t h  em p h as is  upon t h e  g r ouo 

b | l n |  l t d .  C o * l# y  (10 ) r e f i n e g  a l e a d e r  mu fo llo w s*  *a 

l e a d e r  i s  an i n d i v i d u a l  who I s  moving in  a p a r t i c u l a r  d i r e c t i o n
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and who s u c c e e d s  i n  I n d u c in g  o t h e r s  t o  f o l l o w  a f t e r  M a ,» 

( i t a l i c s  f a i n t ) .  T h i s  d e f i n i t i o n  of s l e a d e r  f o c u s e s  e t t e n -  

t i o n  upon t h e  * f o l l o v e r s *  a s  w e l l  a s  t h e  l e a d e r *  F a r t e n  ( ‘14) 

p o i n t s  o u t  t h a t  l e a d e r s h i p  i s  a f u n c t i o n  o f  t h e  p e r s o n n e l  a f  

t h e  g roup  and i t s  a c t i v i t i e s  a s  w e l l  a s  t h e  I n d i v i d u a l .

P i g o r e  (46)  d e f i n e s  l e a d e r s h i p  i n  t h e  f o l l o w i n g  te rm s*  **L e a d e r 

s h i p  i s  a p r o c e s s  o f  m u tua l  s t i m u l a t i o n  w hich  b y . s u c c e s s f u l  

I n t e r p l a y  o f  r e l e v a n t  i n d i v i d u a l  d i f f e r e n c e s , c o n t r o l s  human 

e n e r g y  i n  t h e  o u r e u l t  o f  a common c a u s e . . . . .  Any p e r s o n  may•MMMMMMaJiaJk urnmimm wmmmmw 4iwewn w.— »» qtwmn mm mmmmmtrnmmtmmmm mmmrnmmrnmmmm rnmmtmSkm m m mi i m n wi i iwwaiwi mmwIm

be c a l l e d  a  l e a d e r  d u r in g  t h e  t im e  when and  i n s o f a r , aa  h i e  

w i l l , f e e l i n g  and i n s i g h t s  d i r e c t s  and  c o n t r o l s  o t h e r s  i n  t h e  

’p u r s u i t  o f  a  oauee  which he  r e p r e s e n t s  * * ( I t a l i c s  F I  g o re* )  .

A c c o rd in g  t o  P i g o r s ,  l e a d e r s h i p  i s  n o t  v e s t e d  i n  t h e  c h a r a c 

t e r i s t i c s  o r  q u a l i t i e s  o f  any  s i n g l e  i n d i v i d u a l  b u t  become# 

o f  a p a r t l c u l a r  i n d i v i d u a l  i n  a_ s o c i a l  s i t u a t i o n .

Ilany o t h e r  w r i t e r s ,  n o t a b l y  B e rn a rd  ( g  ) , Orlbb ( 1 8 ) ,  and C o f f i n  

( 3  ) h av e  s t r e s s e d  t h e  im p o r t a n c e  o f  t h e  s i t u a t i o n  in  l e a d e r 

s h i p .  C o n s i d e r i n g  t h e  s i t u a t i o n  does  n o t  deny  t h e  im p o r t a n c e  

o f  a l s o  c o n s i d e r i n g  c h a r s e t e r i s t i c s  o f  t h e  i n d i v i d u a l s  t h a t  

may f i t  him t o  t h e  r o l e  he assum es  as  a l e a d e r .  But- i t  does  

p o i n t  o u t  t h e  I m p o r t a n c e  o f  t h e  s o c i a l  s i t u a t i o n  i n  s t u d y i n g  

and t r y i n g  t o  d e f i n e  l e a d e r s h i p .

The im p o r ta n c e  of t h e  s i t u a t i o n  i n  t h e  d e f i n i t i o n  o f  

l e a d e r s h i p  has  b een  made i n c r e a s i n g l y  c l e a r  a s  a  r e s u l t  o f  a 

number o f  r e c e n t  r e v ie w s  o f  t h e  l e a d e r s h i p  s t u d i e s .  B t o g d i l l  

(50)  h a s  p u b l i s h e d  an e x h a u s t i v e  r e v i e w  o f  s t u d i e s  b e a r i n g  

on p e r s o n a l  f a c t o r s  in  l e a d e r s h i p .  One o f  h i s  m a jo r  con

c l u s io n ®  i s  t h a t  t h e  E q u a l i t i e s ,  c h a r a c t e r i s t i c s  and s k i l l s
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r e q u i r e d  In & l e a d e r  a r t  d e te rm in e d  t o  a l a r g e  e x t e n t  by t h e  

dem ands o f  t h e  s i t u a t i o n  i n  w hich  he  I s  t o  f u n c t i o n  a s  a 

l e a a . t r . 11 J e n k i n s  (27) r e a c h e d  a  s i m i l a r  c o n c lu s io n  i n  a  

r e v ie w  o f  s t u d i e s  o f  l e a d e r s h i p  i n  m i l i t a r y  and I n d u s t r i a l  

s e t t i n g s .  O Ibb (1 8 )  s t a t e s ,  *Viewc& I n  r e l a t i o n  t o  t h e  

I n d i v i d u a l ,  l e a d e r s h i p  I s  n o t  mn a t t r i b u t e  o f  t h e  p e r s o n a l i t y  

b u t  a  q u a l i t y  o f  h i s  r o l e  w i t h i n  a  s p e c i f i c  s o c i a l  aye tern . 

Viewed in  r e l a t i o n  t o  t h e  g r o u p ,  l e a d e r s h i p  i s  a q u a l i t y  o f  

i t©  s t r u c t u r e . 1*

We can  c o n c lu d e  t h a t  a  d e f i n i t i o n  o f  l e a d e r s h i p  m ust 

I n c lu d e  b o t h  ( a )  t h e  c h a r a c t e r i s t i c s  o f  & s o c i a l  s i t u a t i o n  and

(b )  t h e  c h a r a c t e r i s t i c s  o f  an  I n d i v i d u a l .  I f  we a p p ro a c h  t h e  

p ro b le m  o f  l e a d e r s h i p  i n  m ’•h a rd -h e a d e d *  o p e r a t i o n s  m anner , 

l e a d e r s h i p  may b e  s a i d  t o  b e  t h e  b e h a v i o r  o f  an i n d i v i d u a l  who 

I s  I n v o l v e d  In  d i r e c t i n g  g ro u p  a c t i v i t i e s . Then we c a n  say  

t h a t  t h e  I n d i v i d u a l  w i l l  b e  ju d g e d  t o  b e  a •p o o r*  l e a d e r ,  a.

* f a i r *  l e a d e r  o r  an  ’• e x c e l l e n t *  l e a d e r  i n  t e rm s  o f  t h e  J u d g e * a 

e s t i m a t e  o f  t h e  c h a r a c t e r i s t i c s  o f  t h e  s o c i a l  s i t u a t i o n  on one 

hand and  h i s  o b s e r v a t i o n  o f  t h e  l e a d e r 1s b e h a v i o r  on t h e  o t h e r .  

I f  t h e r e  I s  a h ig h  d e g re e  o f  c o r r e s p o n d e n c e  b e tw e en  (a )  t h e  

b e h a v i o r  demanded by t h e  s i t u a t i o n  and  (b )  t h e  l e a d e r 1s a c t u a l  

b e h a v i o r ,  he  i s  Judged  t o  b e  an ^ e x c e l l e n t * l e a d e r .  But on t h e  

o t h e r  hand  i f  t h e r e  I s  no c o r r e s p o n d e n c e  b e tw een  what t h e  

s i t u a t i o n  demands and what t h e  l e a d e r  d o e s ,  h e  i s  Judged  t o  b e  

a ‘•poor* l e a d e r .  I n  one s e n s e ,  ad eq u acy  o f  l e a d e r s h i p  r e f e r s  

t o  an e v a l u a t i o n  o f  t h e  b e h a v i o r  o f  t h e  I n d i v i d u a l  l e a d e r  In  

te rm s  o f  t h e  *I d e a l*  b e h a v i o r  o f  a  h y p o t h e t i c a l  l e a d e r .  In  

t h e  e v a l u a t i o n  o f  l e a d e r s h i p  t h e  c h a r a c t e r i s t i c s  o f  t h e
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s i t u a t i o n  s e t  t h e  q u a l i t a t i v e  s t a n d a r d  f o r  a l e a d e r *  s b e h a v i o r .

The two a s s u m p t io n s  i n v o l v e d  i n  t h e  f o r e g o i n g  v iew  o f  

l e a d e r s h i p *  i . e . *  ( a )  l e a d e r s h i p  i s  t h e  b e h a v i o r  o f  &n 

i n d i v i d u a l  d i r e c t i n g  g ro u p  a c t i v i t i e s  and (b ) ad e q u ac y  o f  

l e a d e r s h i p  I s  an e v a l u a t i o n  o f  t h e  c o r r e s p o n d e n c e  b e tw e e n  t h e  

i n d i v i d u a l *  s b e h a v i o r  and t h e  b e h a v i o r  demanded by t h e  s i t u a 

t i o n ,  seem t o  be Im p l ie d  i n  t h e  c r i t e r i a  s e l e c t e d  by  I n -  

v e s t !  g a t  o r a  i n  t h e  s tu d y  o f  l e a d e r s h i p .  T h i s  v iew  o f  

l e a d e r s h i p  l a  b r o a d  i n  scope* b r i n g i n g  i n t o  c o n s i d e r a t i o n  t h e  

g ro u p  s i t u a t i o n *  t h e  b e h a v i o r  o f  t h e  l e a d e r *  a n d  ® Judgm ent 

o f  l e a d e r s h i p  a d e q u a c y .  I t  i s  a l s o  s o l i d l y  r o o t e d  i n  c o n c r e t e  

b e h a v i o r  r a t h e r  t h a n  a b s t r a c t  c o n s t r u c t s *

O e n e ra l  C h a r a c t e r i s t i c s  o f  L e a d e r s

The m a j o r i t y  o f  s t u d i e s  o f  l e a d e r s h i n  have  f o c u s e d  on 

t h e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  t h e  l e a d e r ® .  The demands 

w hich  t h e  s o c i a l  s i t u a t i o n  m&bta upon t h e  b e h a v i o r  o f  an 

i n d i v i d u a l  i n  t h e  l e a d e r s h i p  r o l e  hav e  n o t  been  s y s t e m a t i c a l l y  

I n v e s t i g a t e d .  I n  many o f  t h e  s t u d i e s *  ho se v e r*  t h e  i n v e s t i 

g a t o r  r e c o g n i s e d  t h e  s o c i a l  s i t u a t i o n  as  a s o u rc e  o f  im p o r ta n t  

v a r i a b l e s *  y e t  d i d  n o t  a t t e m p t  t o  b r i n g  t h e s e  v a r i a b l e s  I n t o  

t h e  s t u d y .  The g e n e r a l  r e s u l t  o f  t h e s e  o n e - s i d e d  a p p r o a c h e s  

t o  t h e  s tu d y  o f  l e a d e r s h i p  I s  a mas® o f  d a t a  on t h e  p e r s o n a l  

q u a l i t i e s  o f  t h e  l e a d e r s  i n  many h i g h l y  s p e c i f i c  b u t  n o t  

s y s t e m a t i c a l l y  r e l a t e d  s i t u a t i o n s .  I t  i s  n o t  s u r p r i s i n g  t h e r e 

f o r e  t o  f i n d  much d i s a g r e e m e n t  b e tw e en  t h e  l i s t s  o f  p e r s o n a l  

q u a l i t i e s  a s  s c  d a t e d  w i t h  l e a d e r s h i p *  e s p e c i a l l y  a s  t h e  n e r s o n a l  

q u a l i t i e s  become s p e c i f i c .  However* t h e r e  i s  a  m o d e ra te



7

m o u n t o f  agreem ent m o n g  s t u d i e s  e o n e e m ln g  y ery

e h a r a e t e r i s t io *  o f  l e a d e r s  I n  many d i v e r s e  s i t u a t i o n s *  The 

p o i n t s  o f  a g r e e m e n t  am ong t h o  s o  s t u d i o s  mn.y b *  i n d i c a t i v e  o f  

common o h a r & o t e r t e t i e *  o f  a l l  l e a d e r s  I n  a l l  s i t u a t i o n s .

n t o g d l l l* *  {00} r e v i e w  h a s  b r o u g h t  t o g e t h e r  a  la r g o  

amount o f  d a ta  on. th o  p e r s o n a l  ^ u a l l t l o s  o f  le a d e r s  u n d e r  

f i v e  g e n e r a l h ead in gs*  S t o g d l l l  c l a s s i f i e d  th e  f a c t o r s  o r  

t r a i t s  th a t  em erge toa t g e n e r a l ly  in  th #  v a r io u s  s tu d ie s *

( a )  c a p a c i t y ,  (b )  a c h ie v e m e n t ,  (o )  r e s p o n s i b i l i t y ,  (d )  p a r t i c i 

p a t i o n  and (*} s t a t u s .  O a o a o i ty  i n c l u d e s  I n t e l l i g e n c e *  

a l e r t n e s s *  v e r b a l  f a c i l i t y ,  o r i g i n a l i t y ,  and  Ju d g m en t.  

a c h ie v e m e n t  i n c l u d e s  s c h o l a r s h i p ,  k n o w le d g e ,  and  a t h l e t i c  

ac co m p lish m e n t*  Bo soon g t b l l  1 1 y oovor#  d e p e n d a b i l i t y ,  i n i t i a t i v e ,  

p e r s i s t o n e s ,  a g r e s s l v e n e s s ,  s e l f - e o n f t d e n e e ,  and  t h #  d e s i r e  t o  

• x e e l • B a r t 1 o i p a t i o n  I n e lu d o o  a c t i v i t y ,  s o c i a b i l i t y ,  c o o p e r s -  

t t c m ,  a d o p t a b i l i t y ,  and humor* S t a t u s  r e f e r s  t o  t h o  e o e l o -  

econom ic  p o s i t i o n  and  p o p u l a r i t y *

I t  I s  ® m j  t o  s e e  th e  extrem e g e n e r a l i t y  o f  t h e s e  t r a i t s  

a n d  oh a ra o t e r i s t i c s  o f  t h e  * le a d e r .*  How e a c h  o f  t h e s e  

g e n e r a l c h a r a c te r !  s t i e s  m ig h t  become e x p r e sse d  In t h e  'b e h a v i o r  

o f  a p a r t ic u la r  l e a d e r  In  a  s p e c i f i c  s i t u a t i o n  i s  n o t  known.

B u t  a t  t h i s  l e v e l  o f  a b s tr a c tn e s s  and g e n e r a l i t y ,  B t o g d l l l* s  

summary o f  p e r  t o n a l  c h a r a c t e r i s t i c s  o f  l e a d e r s  i s  c o n s i s t e n t  

w i t h  m c o m p le te ly  t h e o r e t ie a l  a n a ly s is  o f  le a d e r s h ip  o f f e r e d  

b y  B row n ( 4 ) .

Brown ( 4 )  h a s  p o s t u l a t e d  f i v e  g e n e r a l  la w *  o f  l e a d e r s h i p ,  

H i s  a n a l y s i s  o f  le a d e r s h ip  w a s  based- upon a  f i e l d - t h e o r e t i c a l
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a p p ro a c h  t o  s o c i a l  phenom ena. I l ia  la w s  <5.s a l  w i th  b ro a d  

g e n e r a l  c h a r a c t e r l s t 1o s  of s o c i a l  s i t u a t i o n s  m  t h e y  d e te r m in e  

t h e  l e a d e r * a  b e h a v i o r .

Brown* a f i r s t  law  o f  l e a d e r s h i p  1 s t  "The s u c c e s s f u l  

l e a d e r  must h ave  m e m b e r s h ip - c h a r a e t s r  i n  t h e  g roup  h e  I s  

a t t e m p t i n g  t o  l e a d . # &© m b e r s h io - c h a r a c te r  means t h a t  t h e

I n d i v i d u a l  b e  c o n s i d e r e d  o n e - o f - t h e - g r o u p . T h is  la w  1© co n -  

s i  s t e n t  w i th  B t o g d i l l*  u c o n c lu s io n  t h a t  l e a d e r s  h av e  o ©ana on 

c h a r a c t e r i s t i c s  o f  p a r t i c i p a t i o n .  s o c i a b i l i t y *  ad a p t  ah11i  t y , 

e o o p e r a t i v e n e s s * and  a c t i v i t y  a l l  r e f e r  t o  b e h a v i o r  on t h e  

p a r t  o f  an  lnd.ivld.timl t h a t  a l lo w s  him t o  he o n © - o f - th e - g r o u p ,  

r a t h e r  th a n  an o u t c a s t .  «!uch t r a i t s  make I t  p o s s i b l e  f o r  an 

i n d i v i d u a l  t o  h a v e  "m em bersh ip  q u a l i ty * 1 i n  t h e  g r o u p .

Brown*n second  law  s t a t e s ;  *Ths l e a d e r  must r e p r e s e n t  

a r e g i o n  o f  high p o t e n t i a l  In  t h e  s o c i a l  f i e l d . * T h i s  lew  

I s  c o n s i s t e n t  w i th  s to g & i l l*  a c o n c lu s io n  t h a t  s t a t u s  and 

a c h ie v e m e n t  a r e  c h a r a c t e r i s t i c s  o f  l e a d e r s .  I t  a p p e a r a  t h a t  

a  l e a d e r  m ust have  p r e s t i g e *  i . e . ,  " r e p r e s e n t  m r e g i o n  o f  

h i g h  p o t e n t i a l "  i n  t h e  e s t i m a t i o n  o f  t h o s e  h e  l e a d s .  T h i s  

p r e s t i g e  may come a b o u t  ( a )  a s  a r e s u l t  o f  a c h ie v e m e n t ,  (b )  

by  b e in g  c a r r i e d  o v e r  t o  t h e  p r e s e n t  s i t u a t i o n  b y  v i r t u #  o f  

s t a t u s  i n  o t h e r  g r o u p # , o r  {©) b y  b e i n g  a p e r s o n l f 1 c ©11on o f  

th #  id © a le  o r  idea©  upon w hich  t h e  g ro u p  i s  b a s e d .

The t h i r d  la w  1 s t  "The l e a d e r  m ust r e a l i s e  t h e  e x i s t i n g  

f i e l d  s t r u c t u r e ,  o n l y  when h i s  l e a d e r s h i p  f a l l s  in  w i th  t h i sKiin'iimui■ in'jiii.      ...... mm kkimiuKiii khmwmkm» KennanMin KKiPMiKKiKiiaKiwwNK ewiiKKiMK skm' kmmwnm© mmmmmmmm

i.s he a u c o e a g f u l . "  By " f i e l d  s t r u c t u r e "  Brown r e f e r s  t o  t h e  

n a t u r e  o f  t h e  t o t a l  s i t u a t i o n *  Hence t h i s  la w  mean# t h a t  a  

l e a d e r  mnnt Icnow "what is g o in g  on" in  t h e  g ro u p  he  a t t e m p t s



§

t o  l e a d .  T h i s  lo w  m m ®  t o  o u t  tuorom  t h 0 o l& es lfie & tlc m  o f

p e r s o n a l oh oraoto  r i o t  lo o  S t o g d i l l  h a t u se d . However, th #  more 

e p s e t t l e  e h a r & e t e r is t ie s ,  a le r t n e * # ,  judgm ent, and i n t e i l t g e n e e ,  

do r o f l e o t  I M s  b e h a v i o r .  They m«3r be I n d ic a t iv e  o f  t h o  in** 

d i v i d u a l 1® a b i l i t y  t o  know what I s  g o i n g  on i n  a  g r o u p .  Tho 

o h a r a e t o r lo t lo  a d a p t a b i l i t y  r e f e r s  t o  th o  lo a d e r 9* a b i l i t y  t o  

a l t e r  h i s  b e h a v i o r  t o  f i t  i n  w i t h  what i §  g o in g  on and  t h u s  

p e r m i t  *»his le a d e r s h ip  t o  f a l l  i n  w ith  t h e  e x i s t i n g  f i e l d  

e t r u e t u r # . 1*

Brown1a fo u r th  law  i s ;  *f h o  r e a l l y  e u e e e e a f u i  le a d e r  

r e a l t i e s  t h o  l o t ig ^ t la o  t r e n d ®  i n  f le f r d  s t n » e t u r # »* a  • r o a l l j r

o u eo o o o fu l leader** i n  t h i s  o a t #  i s  m l e a d e r  who rem ain* a  

l o a d e r  f o r  l o n g  p e r i o d *  o f  t im e*  a  l e a d e r  must be  a b l e  t o  

e s t im a te  what w i l l  b e  g o in g  on I n  t h e  g ro u p  in  t h e  f u t u r e *

T h is  r e p re s e n ts  th e  p la n n in g  fu n c t io n s  o f  th o  l e a d e r .  Here 

we s ig h t  pl&ee g t o g d l l l 1* t r a i t s  o f  o r i g i n a l i t y ,  I n i t i a t i v e ,  

s* lf~ 0 0 n fld * 2 te«  and p erh ap s  p e n s ! s to n e s ,  and i n t e l l i g e n c e .  I t  

would app ear t h a t  on# group o f  oharaof  e r l  s t i e s  t h a t  en ab le  a 

l e a d e r  to  rem ain m le a d e r  f o r  any le n g th  o f  tim e  a re  th o se  

r e la te d  to  s u c c e s s f u l  p la n n in g  o r  f o r e s i g h t .

Brown*» f i f t h  l a w  o f  lo a d e r s h ip  ha* l e s s  to  da w i t h  

p e r s o n a l  c h a r a c te r ! «t ! e *  o f  l e a d e r s .  I t  s t a t e s ;  *l e a d e r s h i p  

i n  a r e a s  a s  i n  p o t e n c y  a t  t h #  p o s t  o f  f re ed o m  o f  l e a d e r  s h i p .**

T h i s  la w  may b e  t r a n s l a t e d  t o  s a y  t h a t  a s  t h #  l o a d e r * *  

a c t i v i t i e s  been®# more Im m e d ia te ly  im p o r t a n t  t o  t h #  g ro u p ,  h e  

h a g  1 *** o h o io e  i n  how h# w i l l  go a b o u t  b e i n g  a  l e a d e r .

P e r h a p s  b e h a v io r  r e p r e s e n t e d  by t h #  t r a i t  a d a p t a b i l i t y  i #



c h a r a c t e r i s t i c  o f  p e r s o n a l  f a c t o r s  In v o lv e d  In  t h e  I m p l i 

c a t i o n s  o f  t h i s  l a w .

Vi# s e e  from  th e  m anner i n  w hioh t h e s e  t h e o r e t i c a l  law# 

a r e  s u p p o r te d  b y  common f i n d i n g s  in  t h e  s t u d i e s  o f  l e a d e r s h i p  

t h a t  a t  till®  l e v e l  o f  g e n e r a l i t y  I h #  c o n c e p t  o f  l e a d e r s h i p  

h a #  m, c o r e  o f  m eaning  common t o  a l l  s i t u a t i o n s .  Du eh  a  

g e n e r a l  a b s t r a c t  a n a l y s i s  can  b e  p r o f i t a b l y  su p p le m e n te d  by 

m ore c o n c r e t e  know ledge o f  how t h e  g e n e r a l  c h a r a c t e r i s t i c s  

a r e  e x p r e s s e d  i n  t h e  a c t u a l  b e h a v i o r  o f  t h e  l e a d e r .  At th e  

b e h a v i o r a l  le v e l ,  o f  a n a l y s i s  I t  a p p e a r s  t h a t  th e  c h a r a c t e r 

i s t i c s  o f  s o c i a l  s i t u a t i o n s  i n  which l e a d e r s h i p  b e h a v i o r  

o c c u r s  oan no l o n g e r  b e  i g n o r e d .

C o n s i d e r a t i o n  o f  t h e  s o c i a l  S i t u a t i o n  i n  
S t u d i e s  o f  L e a d e r s h i p

A l t h o u g h  t h e  m a j o r i t y  o f  s t u d i e s  o f  l e a d e r s h i p  h a v e  b e e n  

a t t e m p t s  t o  f i n d  t h e  c h a r a c t e r i s t i c s  o f  l e a d e r s ,  a n u m b e r  o f  

s t u d i e s  h a v e  b e e n  c o n c e r n e d  w i t h  d i f f e r e n c e s  among l e a d e r s  who 

l e a d  I n  d i f f e r e n t  s i t u a t i o n s .  W hile no  o n e  o f  t h e s e  l a t e r  

s t u d i e s  h a s  m ade a  t h o r o u g h  o r  s y s t e m a t i c  a t t e m p t  t o  i n v e s t i 

g a t e  t h e  s i t u a t i o n a l  f a c e t  o f  t h e  l e a d e r s h i p  p r o b le m s ,  c e r t a i n  

o f  t h e  s t u d i e s  c a n  b e  c i t e d  a s  e x a m p le s  o f  t h i s  a p p r o a c h .  

N o ta b le  among t h e e #  s t u d i e s  a r e  t h o s e  o f  C o w le y  ( 1 0 ) ,

C a l d w e l l  a n d  W ellm an  ( 6  ) ,  I lcC uen  (40 )  ,  H i c h a r d  s o n  a n d  H&n&w&lt 

( 4 7 ) ,  and a s tu d y  c o n d u c t e d  i n  t h e  Army A i r  F o rc e s  ( 1 3 ) .

C ow ley (1 0 )  c o n t r a s t e d ,  t h e  t r a i t s  o f  l e a d e r s  a n d  f o l l o w 

e r s  I n  c r i m i n a l ,  m i l i t a r y ,  a n d  s t u d e n t  g r o u p s .  H# g a v e  28  

t e s t e  t o  a  * sm a ll  nu m ber*  o f  l e a d e r s  a n d  f o l l o w e r s  i n  t h r e e
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g ro u p  s i t u a t i o n s .  He fo u n d  t h a t  w h i le  1 e a d e r s  In  e a c h  

s i t u a t i o n  p o s s e s s e d  t r a i t s  d i f f e r e n t  fro®  t h o s e  o f  f o l l o w e r s ,  

t h e  v a r i o u s  t y p e s  o f  l e a d e r s  d id  no t  p o s s e s s  a s i n g l e  t r a i t  

i n  common. I n  a  l a t e r  s tu d y  {11) w here SO l e a d e r s  and 20 

f o l l o w e r s  i n  m i l i t a r y  g ro u p s  an d  16 l e a d e r s  and  16 f o l l o w e r s  

I n  s t u d e n t  g ro u p s  were oomp&red, C row ley  a g a in  r e p o r t e d  marked 

d i f f e r e n c e s  b e tw e en  l e a d e r s  and  f o l l o w e r s  i n  e a c h  s o r t  o f  

g r o u p .  He fo u n d  t r a i t s  o f  s e l f - c o n f i d e n c e  and sp e e d  o f  

d e c i s i o n  common t o  a l l  t h r e e  t y p e s  o f  l e a d e r s .

C a ld w e l l  and Wellman ( 6) s t u d i e d  se v en  c h a r a c t e r i s t i c s  

o f  c h i l d  l e a d e r s  i n  s i *  t y p e s  o f  s c h o o l  a c t i v i t i e s .  The 

a c t i v i t i e s  s t u d i e d  w ere  t&) c l a s s  p r e s i d e n t , (fe) s t u d e n t  

c o u n c i l  m em bers, (©) s t a f f  members o f  s c h o o l  m a g a z in e s ,  (d) 

a t h l e t i c  g roup  c a p t a i n s ,  ( t )  s c i e n c e  c lu b  o f f i c e r s ,  and ( f ) 

c i t i z e n s h i p  r e p r e s e n t a t i v e s .  The se v en  c h a r a c t e r i s t i c s  o f  

l e a d e r s  s t u d i e d  w ere ( a )  m e n ta l  a g e ,  (b )  i n t e l l i g e n c e  q u o t i e n t ,

( c )  s c h o l a r s h i p ,  (d )  e x t r o v e r s i o n  ( r a t i n g  s c a l e ) , ( e )  h e i g h t ,

( f ) a g e ,  and (g )  p h y s i c a l  a c h ie v e m e n t .  L e a d e r s  were com pared 

w i th  one a n o t h e r  b y  t y p e  o f  a c t i v i t y .  T h ese  i n v e s t i g a t o r s  

fo u n d  a t h l e t i c  l e a d e r s  t o  b e  t a l l e s t  o f  t h e  ty p e s  o f  l e a d e r s ,  

and  t o  e x c e l  i n  p h y s i c a l  a c h l « v « s e n t .  S t a f f  members o f  t h e  

s c h o o l  p a p # r  t e n d e d  t o  b e  morm c a u t i o u s ,  d e l i b e r a t i v e  and  

s e n s i t i v e  a s  i n d i c a t e d  by  s p e c i f i c  i t e m s  o f  t h e  e x t r o v e r s i o n  

s o c l e .  They w ere s h o r t e r  t h a n  t h e  a v e ra g e  o f  t h e  l e a d e r s  and 

ra n k e d  h ig h  in  s c h o la r s h ip ,  s c i e n c e  c l u b  o f f i c e r ®  d i s p l a y e d  

h i g h  a b i l i t y  i n  s c i e n c e  and  a s l i g h t  te n d e n c y  t o  h ig h e r  

s c h o l a r s h i p  i n  g e n e r a l • w here  g i r l s  managed to  b e  s e l e c t e d  

a.® o f f i c e r ®  o f  a  s c i e n c e  c lu b  th e y  were m a rk e d ly  h i g h e r  in
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I n t e l l i g e n c e  and s c h o l a r s h i p .  Mo c o n s i s t e n t  o r  m arked  d i f f e r 

ences  w r t  noted  among c l a s s  p r e s i d e n t ,  s tu d en t  co u n c i l  members, 

and c i t i z e n s h i p  r e p r e s e n t a t i v e s .  Leaders In t h e s e  t h r e e  

s i t u a t i o n s  were r a t e d  h igh  on e x t r o v e r s l v e  I te m s  such as s e l f -  

c o n f i d e n c e ,  e a g e r n e s s  f o r  s e l f - e x p r e s s i o n  mn& i n s i s t e n c e  upon  

t h e i r  i d e a s .

ItcCticn (40) s t u d i e d  I n t e l l i g e n c e  s c o re s  (T h o rn d ik e )  o f  

t h e  l e a d e r s  o f  58 g ro u p s  a t  S t a n f o r d  U n i v e r s i t y .  The g ro u p s  

w ere  c l a s s i f i e d  a s  ( a )  l i v i n g  g r o u p s ,  (b> e a t i n g  c l u b s ,  ( a )  

p r o f e s s i o n a l  o r g a n i s a t i o n s ,  (d )  a t h l e t i c  grout? e and { t )

* s o c i a l *  g r o u p s .  Xt was found, t h a t  35 o f  t h e  88 l e a d e r s  

s c o r e d  h i g h e r  on t h e  I n t e l l i g e n c e  t e s t  t h a n  d id  t h e  a v e ra g e  

member o f  t h e  g ro u p .  I n  o n ly  one g ro u p  was t h e  1 e a d e r  t h e  

h i g h e s t  s c o r i n g  member, I n  one g ro u p  a l s o ,  t h e  l e a d e r  was t h e  

lo w e s t  s c o r i n g  member. On t h e  a v e r a g e ,  l e a d e r s  exceeded  t h e  

members o f  t h e i r  g ro u p s  by  3 o o l n t s  ( r a n g e  4 4 - 1 0 2 ) .  Mo 

c o n s i s t e n t  d i f f e r e n c e s  c o u ld  b e  fo u n d  b e tw een  t h e  t y o e s  o f  

g ro u p #  and t h e  l e a d e r *  •  s c o r e s  on t h e  i n t e l l i g e n c e  t e s t .

R ic h a rd s o n  an d  H afiaw alt (47> i n v e s t i g a t e d  t h e  d i f f e r e n c e s  

i n  s c o r e s  on t h e  B e m r e u t e r  P e r s o n a l i t y  I n v e n t o r y  b e tw e e n  two 

t y p e s  o f  l e a d e r s ;  e up e r v l s o r e  and o f f i c e  h o l d e r s ,  An. 

i n d i v i d u a l  was c o n s id e r e d  t o  be  a s u p e r v i s o r  i f  he  was i n  

c h a rg e  o f  15 o r  more i n d i v i d u a l s  w o rk ing  u n d e r  h i s  d i r e c t i o n .

A n o n - s u p e r v i s o r  was an i n d i v i d u a l  w i th  one o r  l e s s  I n d i v i d u a l s  

w o rk in g  u n d e r  h i s  d i r e c t i o n .  O f f i c e  h o l d e r s  were I n d i v i d u a l #  

who h ad  b ee n  p r e s i d e n t #  o f  o r  had h e ld  I m p o r ta n t  c h a irm a n 

s h i p s  i n  n% l e a s t  two s o c i a l  o r g a n i s a t i o n #  s in c e  t h e  age  o f  2 1 .
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H o n - o f f i e t  h o l d e r s  were I n d i v i d u a l § who h a d  h e l d  no suoh

o f f l o e s  elno® t h e  age  o f  f l .  t h e s e  i n v e s t i g a t o r s  fo u n d  t h a t  

o f f l o t  h o l d e r s  e a rn e d  s c o r e s  I n d i c a t i n g  t h e i r  b r i n g  mors 

d o m in a n t ,  more s e l f - c o n f i d e n t ,  l e s s  n e u r o t i c  m d  la s®  i n 

t r o v e r t e d  t h a n  n o n - o f f i c e  h o l d e r s .  01 f f e r e n e e s  b e tw e e n  

s u p e r v i s o r s  and n © n -« t* p e rv lso re  were n o t  c l e a r  c u t  on t h e  

B e m r e u t e r  m e a s u re s .

A s c r i e s  o f  s t u d i e s  were c o n d u c te d  b y  t h e  Army A i r  

f o r c e s  (13) d e a l i n g  w i th  l e a d e r s h i p  p r o b le m s  i n v o l v i n g  f l y i n g  

p e r s o n n e l .  I n  t h e  l a s t  o f  a s e r i e s  o f  t h r e e  s t u d i e s ,  t h e  

t y p e s  o f  l e a d e r s h i p  i n v o l v e d  was c o n s i d e r e d .  I n  t h i s  s tu d y  

a n e c d o t e s  d e s c r i b i n g  i n s t a n c e s  o f  *goo&# l e a d e r s h i p  were  

c o l l e c t e d  f ro®  f l y i n g  o f f i c e r s  who h ad  r e t u r n e d  t o  t h e  U n i t e d  

S t a t e s  a f t e r  a t o u r  o f  d u t y  i n  a  combat t h e a t r e ,  t h e  a n e c d o t e s  

d e s c r i b e d  t h e  b e h a v i o r  o f  ( a )  s u p e r i o r  o f  f l e e r ®  i n  a d m in is 

t r a t i v e  s i t u a t i o n s ,  (b> s u b o r d i n a t e  o f f i c e r s  i n  a d m i n i s t r a t i v e  

s i t u a t i o n s ,  (e )  s u p e r i o r  o f f i c e r s  i n  em ergency  s i t u a t i o n s ,  

an d  ( d ) s u b o r d i n a t e  o f f i c e r s  i n  em ergency  s i t u a t i o n s .  Tw elve 

h u n d r e d  eneed© tea  ve r e  a n a ly s e d  I n  te rm s  o f  t h e  b e h a v i o r  t h a t  

c o n s t i t u t e d  t h e  l e a d e r s h i p  a c t i o n  d e s c r i b e d .  The r e s u l t s  

i n d i c a t e d  t h a t  t h e  f r e q u e n c y  w i th  which c e r t a i n  i t e m s  o f  

b e h a v i o r  mere c i t e d  i n  a n e c d o t e s  v a r i e d  among t h e  f o u r  s i t u a 

t i o n s .  F o r  ex a m p le , i n  em ergency  s i t u a t i o n s  s u p e r i o r  o f f i c e r s  

w ere m ere f r e q u e n t l y  c i t e d  f o r  d i s r e g a r d  o f  p e r s o n a l  w e l f a r e  

w h i le  s u b o r d i n a t e  o f f i c e r s  w ere  more f r e q u e n t l y  c i t e d  f o r  

s k i l l  i n  f l y i n g .  ’• I n t e r e s t  i n  m a i n t a i n i n g  p r o f l e l e n c y  o f  

o t h e r s ’1 was m e n t io n s (3. tw ic e  a s  f r e q u e n t l y  i n  e a s e  o f  s u p e r i o r  

o f f i c e r ®  in  a d m i n i s t r a t i v e  s i t u a t i o n s  a s  i t  was i n  an y  o f  t h e
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o t h e r  t h r e e  c a t e g o r i e s  of  l e a d e r s  s i t u a t i o n s *

The f i n d i n g s  o f  t h e s e  f i v e  s t u d i e s ,  where t h e  s o c i a l  

s i t u a t i o n  i n  w hich l e a d e r s h i p  o c c u r s  hag  been  c o n s i d e r e d  a® m 

f a c t o r  i n  t h e  s t u d y  o f  l e a d e r s h i p ,  s u p p o r t s  t h e  c o n t e n t i o n  

t h a t  c h & r s o t e r l e l 1 e© o f  l e a d e r s  b e h a v i o r  a r e  r e l a t e d  i n  nomm 

way t o  t h e  s o c i a l  s i t u a t i o n *  However,  s i n c e  t h e  i n v e s t i g a t o r s  

made no a t t e m p t  t o  s tu d y  t h e  s o c i a l  s i t u a t i o n  i n  a s y s t e m a t i c  

m a n n e r ,  l i t t l e  c a n  be  co n c lu d e d  c o n c e r n i n g  what f a c t o r s  In  

t h e  s i t u a t i o n  a r e  r e l a t e d  t o  what b e h a v i o r  o f  t h e  l e a d e r *  The 

o b v i o u s ,  c o n v e n i e n t l y  o b s e r v e d  d i f f e r e n c e s  among s o c i a l  

s i t u a t i o n s  seem® t o  hav e  b e e n  t h e  b a s i s  f o r  t h e i r  s t u d y .  T h e re  

i s  l i t t l e  r e a s o n  t o  b e l i e v e  t h a t  t h e  u s e  o f  t h e s e  c o n v e n i e n t  

and o b v i o u s  ways o f  d e s c r i b i n g  g ro u p  s i t u a t i o n s  can  y i e l d  

e i t h e r  s y s t e m a t i c  o r  i n c i s i v e  r e s u l t ®  w hich  r e l a t e ®  t o  t h e  

b e h a v i o r  o f  l e a d e r a .

Tha 'P roblm m of nituationnl factors

We h ave  se en  t h a t  a  s e n s i b l e  a p p ro a c h  t o  l e a d e r s h i p

m u s t  i n c l u d e  t h e  s o c i a l  s i t u a t i o n  i n  which  m p a t t e r n  o f  

b e h a v i o r ,  i d e n t i f i a b l e  ms l e a d e r s h i p ,  o c c u rs *  W hile  nat ty

i n v e s t i g a t o r s  have  r e c o g n i z e d  t h e  i m p o r t a n c e  o f  s i t u a t i o n a l  

f a c t o r s  i n  l e a d e r  s h i p ,  t h e i r  e f f o r t s  h a v e ,  to r  t h e  most  p a r t ,  

b e e n  c o n f i n e d  t o  t h e  s t u d i e s  o f  t h e  p e r s o n a l  c h a r a c t e r i s t i c s  

o f  i n d i v i d u a l s  d e s i g n a t e d  a s  l e a d e r s .  A few s t u d i e s  in. which  

s i t u a t i o n a l  f a c t o r s  have  b e e n  g i v e n  some c o n s i d e r a t i o n  hav e  

y ie ld e d ,  d i s a p p o i n t i n g l y  l i t t l e  i n f o r m a t i o n  a b o u t  how f a c t o r s  

i n  t h e  s i t u a t i o n  a r e  r e l a t e d  t o  l e a d e r s h i p *  But t h e y  do l e n d  

s t r o n g  s u p p o r t  t o  t h e  v iew  t h a t  t h e  s i t u a t i o n  must b e  t a k e n
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I n t o  a c c o u n t .  0tie  s tum bling ; b lo c k  In  t h e  a p p ro a c h  t o  t h e

s tu d y  o f  s i t u a t i o n a l  f a c to r®  In  l e a d e r s h i p  appear®  t o  be th e  

l a c k  o f  a method o f  com ing t o  g r i p #  w i th  Im p o r ta n t  a o p e a ta  o f  

t h e  s o c i a l  s i t u a t i o n .

The p u rp o se  o f  t h e  p r e s e n t  s tu d y  1 # t o  I n v e s t i g a t e  

s y s t e m a t i c a l l y  t h e  c h a r a c t e r i s t i c *  o f  g ro u p  s i t u a t i o n #  a# th e y  

a r e  . r e l a t e d  t o  b e h a v i o r  o f  le a d e r ® .  I n  su c h  a  s tu d y  one i s  a s  

much c o n c e rn e d  w i th  t h e  s o c i a l  s i t u a t i o n  a s  he i s  w i th  

c h a r a c t e r i s t i c  b e h a v i o r  o f  i n d i v i d u a l *« d e s i g n a t e d  ms l e a d e r s .  

The s o c i a l  s i t u a t i o n ,  o r  more d i r e c t l y  t h e  s o c i a l  g r o u p ,  b e 

comes on# o f  t h e  p r im a r y  a r e a s  o f  s t u d y .

S o c i a l  P ro  up#

The c o n c e p t  o f  a s o c i a l  g ro u p  1# a lm o s t  a s  d i f f i c u l t  t o  

d e f i n e  a#  t h a t  o f  l e a d e r s h i p .  S m ith  {49) d e f i n e s  a s o c i a l  

g ro u o  a s  •& u n i t  o o n s l s t i n g  o f  a p l u r a l  num ber o f  s e p a r a t e* *NR> —..I>l H.Hi,. WWi.l.-r<ili.||ii.ai'i-ll'>W»ll|.«i<i.i..l'.l*»». IWI—MI M* illWm.iI.lnnmMMI.IiKlMM II. »m«i.Ii» min.nir tiia.nwl.Mi.

o rg a n is m *  ( a g e n t * ) who h av e  c o l l e c t i v e  p e r c e p t i o n  o f  t h e i r  

u n i t y  and  who h a v e  t h e  a b i l i t y  and  te n d e n c y  t o  a c |  a n d / o r  e-re 

m e t in g  i n  a u n i t a r y  m anner to w ard  t h e  e n v i ro n m e n t , * h  much'»**••• m mm* imlrnmmmmmmmmmmmtm mmirnmmmmimmmmm  ..... fi mmmmm*

s i m p l e r  d e f i n i t i o n  i s  t h a t  o f f e r e d  by 01 b h  ( I S ) , *A g ro u p  i s  

• « . • . tw o  o r  more p e o p le  in  a s t a t e  o f  s o c i a l  I n t e r a c t i o n . 11 

C a t t e l l  ( 7 } b e l i e v e #  t h a t  m ost e s s e n t i a l  t o  t h e  e x i s t e n c e  o f

a s o c i a l  g ro u p  i n  & s o c i a l  - p s y c h o l o g i c a l  s e n s e  l a  t h e  s a t i s 

f a c t i o n  o f  some n e e d  th r o u g h  t h e  p h y s i c a l  e x i s t e n c e  o f  t h e  

g r o u p ,  s o c i a l  i n t e r a c t i o n  s te m s  from t h e  e x i s t e n c e  o f  t h e

common n e e d .

f  fro m  t h e s e  a n d  s i m i l l a r  d e f i n i t i o n s  we c a n  se e  t h a t  two 

I m p o r t a n t  c h a r a c t e r i s t i c s  o f  a  s o c i a l  g ro u p  a r e  ( 1 ) an
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a w a re n e s s  o f  t h e  e x i s t e n c e  o f  t h e  g ro u p  b y  t h e  i n d i v i d u a l  

members and (2 )  t h e  s a t i s f a c t i o n s  o f  p o t e n t i a l  s a t i s f a c t i o n s  

of tom® common need of t h e  m em bers.

The  c o n c e p t  o f  s o c i a l  g ro u p  a® m  e n t i t y  to r  p s y c h 

o l o g i c a l  s t u d y  h a s  bean  a s u b j e c t  o f  some c o n t r o v e r s y .  Much 

o f  th #  r e a c t i o n  a g a in  a t  th #  s tu d y  o f  g ro u p  b e h a v i o r  stemmed 

f rom  t h e  o b j e c t i o n  t o  LeBon* a and M oDougiill1a <41} * g ro u p  

Blind*** C at t o l l  < 7 ) h a s  r e c e n t l y  eosia t o  t h e  d e f e n s e  o f  t h e  

s t u d y  o f  g ro u p s  a® e n t i t i e s  c o n s i d e r i n g  su c h  s tu d y  t o  hm t h e  

m a jo r  non c a m  o f  s o c i a l  p s y c h o l o g y .  He e x p l a i n s  t h e  f a c t  

t h a t  UQDoug&XX9 s  c o n c e p t  o f  t h #  * g ro u p  s i  nd* was b a d l y  

r e c e i v e d  i n  te rm #  o f  i t s  u n f o r t u n a t e  a p p e a ra n c e  a t  m t im e  when 

* s t u d e n t s  i n  p s y c h o lo g y  were- u n a b l e ,  . t o  r e c o g n i s e  any  s a n i *  

f « s t a t i o n  o f  t h e  mind u n l e s s  f o r m a l l y  o r  o f t e n  a c t u a l l y ,  

r e d u c e d  t o  t h e  t w i t c h i n g  o f  a  dog1s h i n d  l e g . *  But mar# 

p o i n t e d l y  h e  o b s e r v e s  t h a t  • la w y e rs *  p o l i t i c i a n #  and  s ta te s m e n  

d e a l  w i t h  g r o u p s  a s  g ro u p s  e v e r y  d a y * 11 I n  t h e  r ea lm  o f  f i e l d  

t h e o r y  Lewin (ST)* F re n c h  ( 17} # L ip p i  t t  { 39} * -and o t h e r s  h a v e  

shown t h a t  g r o u p s  can  b e  s t u d i e d  ms g r o u p s  and a r e  am enab le  

t o  e x p e r im e n ta l  a t t a c k ,  t h e y  have  d e m o n s tra te d ,  i n  a number 

o f  s t u d i e s  t h a t  g ro u p #  can  b# s t u d i e d  a s  p s y c h o l o g i c a l  

#n t l  v i # e .

Th# v a l u e  o f  th #  c o n c e p t  o f  a  s o c i a l  group  an an e n t i t y  

f o r  p s y c h o l o g i c a l  s t u d y  i s  t o  a l a r g e  e x t e n t  d e p e n d e n t  on a  

m e a n i n g f u l  and u s e f u l  s e t  o f  s u b s i d i a r y  c o n c e p t s  d e s c r i b i n g  

t h e  c h a r a c t e r i s t i c s  o f  g r o u p s .  O & t te l l  ( 7 )  p o i n t s  o u t  t h r e e  

b r o a d  a r e a s  i n  w h ich  d e s c r i p t i o n  i s  n e c e s s a r y .  F i r s t  i s  an 

a r e a  h e  c a l l s  s y n t a l i t y  t r a i t s .  T hese  *t r a i t s 4 o r  d e s c r i p t i v e
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c h a r a c t e r i s t i c #  a r t  t o  he I n f e r r e d  fro® t h #  b e h a v i o r  o f  th #  

g ro u p  -  b e h a v i o r ,  p re s u m a b ly  t h a t  i s  u p p a m a t  t o  e x t e r n a l  

ob s e r v e r s *  The se co n d  a r e a  c o n c e rn s  th #  r e l a t i o n s h i p s  among 

member# o f  th #  g r o u p .  I n  t h i s  a r e a ,  g ro u p  c h a r a c t e r i s t i c s  

a r e  d i r e c t l y  o b s e r v a b l e  o n ly  by i n d i v i d u a l #  who a r #  member* 

o f  t h #  g r o u p .  4  t h i r d  a r e a  o f  g ro u p  c h a r a c t e r ! a t l e e  1# 

c a l l e d  " p o p u l a t i o n  t r a i t s . "  Thee# t r a i t #  a r e  mar# a g g r e g a te  

v a l u e s  o r  a v e ra g e s  o f  t h #  c h a r a c t e r i s t i c s  o f  th e  members o f  

t h #  g ro u p ,  s i t #  o f  m e m b ersh ip , a v e ra g e  h e i g h t  o f  m em bers, s e x ,  

a v e r a g e  a g e ,  e t c .  would b# I n c lu d e d  i n  t h i s  c a t e g o r y .

Group# have  o f t e n  been  d e s c r i b e d  by r e s o r t  t o  " b l a c k  o r  

w h i te *  o r  " a l l  o r  none* c l a s s i f i c a t i o n * .  P o r  e x a m p le ,  we 

f i n d  su ch  d i s t i n c t i o n s  a s  " i n  g ro u p "  v # .  " o u t  g ro u p " ;  " p r im a ry  

g ro u p s *  v s .  " s e c o n d a ry  g r o u p s " ;  " m a rg in a l  g r o u p s , "  " f o r t u i t o u s  

g r o t to s , "  " i n t e r e s t  g r o u p s , * " l i k e n e s s  g r o u p s , "  e t c .  T h ese  

c l a s s i f i c a t i o n s  h a v e  l i m i t e d  u t i l i t y  a p a r t  from  th e  p a r t i c u l a r  

p u r p o s e  f o r  w h ich  t h e y  were made. Podd {14) h a s  d e v e lo p e d  a  

s y s t e m a t i c  meant o f  d e s c r i b i n g  th #  whole o f  s o c i e t y  by m a the

m a t i c a l  n o t a t i o n s .  H ow ever, h i s  d im e n s io n s  o f  s o c i e t y  a p p e a r  

t o  b#  to o  b r o a d  i n  scop#  t o  be o f  g r e a t  v a l u e  a s  d im e n s io n s  o f  

s m a l l e r  s o c i a l  g r o u p s .  S a n d e rso n  <48) h a s  p u b l i s h e d  a  com

p r e h e n s i v e  o u t l i n e  f o r  g ro u p  d e s c r i p t i o n .  H ie  c l a s s i f i c a t i o n  

o f  c h a r a c t e r i s t i c s  o f  g ro u p s  i s  d i v i d e d  i n t o  f i v e  m a jo r  a r e a s ,  

(1 )  i d e n t i t y ,  (2 )  c o m p o s i t i o n ,  (3) In terg ro u p  r e l a t i o n s h i p s ,

( 4 )  I n t r a g r o u p  r e l a t i o n s h i p s ,  (5) s t r u c t u r e  and  m echan ism . 

I d e n t i t y  i n c l u d e s  t h #  f o l l o w i n g s  e x c l u s i v e n e s s ,  means o f  

e n t r a n c e  and e x i t ,  and i d e n t i f i c a t i o n  o f  mmab a r s ,  C o m p o s i t io n
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c o v e r s  s i z® o f  t h #  g r o u p ,  h o m o g e n e i ty  o f  m em bersh ip , s t r a t i f i 

c a t i o n ,  and perm anence  o f  m em bership* I n t e r - g r o u p  r e l a t l o n -  

s h l p s  r e f e r s  t o  c h a r a c t e r i s t i c s  o f  in d e p e n d e n c e ,  f e d e r a t i o n ,  

c h a r t e r i n g ,  e tc*  I n t r a - g r o u p  r e l a t i o n s h ip s  i n c l u d e  c h a r a c t e r -***•-' e----------------- —t-- —1“-- —|-t— r~T—imr "-nrrrrdr'T................... ...... .

i & t i c s  e x p r e s s i n g  t h #  manner o f  i n t e r a c t i o n  among members* 

among t h e s e  a r e  p e r s o n a l  vs* im p e rs o n a l  r e l a t i o n s h i p s ,  

f r e q u e n c y  o f  c o n t a c t ,  tyo@ o f  p a r t i c i p a t i o n ,  s o l i d a r i t y ,  

p r im a c y ,  l o y a l t y ,  and  t h #  r o l e s  o f  t h #  members* U nder  t h e  

h e a d i n g  s t r u c t u r e  and m echanism s a r e  c h a r a c t e r i s t i c s  r e l a t e d  

t o  aim® and p u rp o se® ,  codes  o f  b e h a v i o r ,  s u b - g r o u p s ,  mean® o f  

c o n c e n s u s ,  e x t e n t  o f  I n s t i t u t i o n a l i s a t i o n ,  and m echanism s f o r  

p r e s e rv m t le m  o f  t h #  group*

By f a r  t h e  m ost f r e q u e n t l y  u s e d  method o f  d e s c r i b i n g  

g ro u p s  i s  i n  t e r m s  o f  a s i n g l e  modal o r  a s t r i k i n g  c h a r a c t e r 

i s t i c *  C roups a r e  d e s c r i b e d  a s  b u s i n e s s  g r o u p s ,  s t u d e n t  

g r o u p s ,  m i l i t a r y  g r o u p s ,  a t h l e t i c  g r o u p s ,  e tc *  T h is  i s  t h e  

s t y l e  o f  g ro u p  d e s c r i p t i o n  m ost f r e q u e n t l y  e n c o u n te r e d  in  

l e a d e r s h i p  s t u d i e s *  I t  a p p e a r s  t h a t  many t im e s  t h i s  ty p e  o f  

d e s c r i p t i o n  g i v e s  l i t t l e  i n d i c a t i o n  o f  w hat mmy be b a s i c  o r  

fu n d a m e n ta l  c h a r a c t e r i s t i c #  o f  g r o u p s • In  any  e v e n t  su ch  

d e s c r i p t i o n s  g iv e  i n f o r m a t i o n  a b o u t  o n l y  a s m a l l  p a r t  o f  t h o s e  

c h a r a c t e r i s t i c ®  t h a t  may d i s t i n g u i s h  on® g ro u p  from  a n o t h e r .  

F o r  ex a m p le ,  we f i n d  b o t h  t h #  member# o f  an o f f i c e r *  b c l u b  

d u r i n g  p e s o s  t im e  and an i n f a n t r y  sq u a d  d u r in g  com bat e q u a l l y  

w # n  d e s c r ib e d  a s  m i l i t a r y  g ro u p s*  The  im p o r ta n t  d i f f e r e n c e  

b e tw e e n  t h e s e  two g r o u p s ,  a s  f a r  a s  l e a d e r s h i p  s t u d i e s  a r e  

c o n c e r n e d ,  may b e  g r e a t e r  t h a n  t h a t  b e tw een  & s o r o r i t y  and a  

f o o t - b a l l  team*
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T h e r e  I s  no  g e n e r a l l y  a c c e p t e d  s y s t e m a t i c  s e r i e s  o f  

s u b s i d i a r y  o o n e e p t s  f o r  g r o u p  d e s c r i p t i o n .  H o w e v e r ,  t h e r e  a r e  

isan y  d e s c r i p t i v e  a d j e c t i v e #  a n d  p h r a s e #  r e f e r r i n g  t o  g r o u p  

c h a r a c t e r i s t i c # .

On# o f  t h e  m a j o r  p r o b l e m s ,  t h e n ,  t h a t  c o n f r o n t  a s t u d y  

o f  s i t u a t i o n a l  f a c t o r s  i n  l e a d e r s h i p  I s  t h a t  o f  e r e  a t  l u g  a  

u s e f u l  s y s te m  f o r  g r o u o  d e s c r i p t i o n ;  -  a p r o b l e m  t h a t  w i l l  b e  

a t t a c h e d  in  a f o l l o w i n g  c h a p t e r .

nummary

P ro b le m s  a s s o c i a t e d  w i th  l e a d e r s h i p  a r e  among t h e  m ost 

p r e e n i n g  o f  t h o s e  f a c i n g  t h e  s o c i a l  s c i e n c e s  t o d a y .  Numerous 

s t u d i e s  and  d i s c u s s i o n s  o f  l e a d e r s h i p  h a v e  added a s  much 

c o n f u s io n  a s  u n d e r s t a n d i n g  o f  t h e s e  p r o b le m s .  T h i s  c o n f u s io n  

i s  r e f l e c t e d  i n  t h e  many d e f i n i t i o n s  o f  l e a d e r s h i p .  P u t  

r u n n in g  th r o u g h  t h e s e  d e f l n i t l o n s  I s  a  e o n s i a t e n t  em p h as is  

upon ( a )  c h a r a c t e r i s t i c s  o f  an i n d i v i d u a l  and (b )  c h a r a c t e r -  

i s t i c s  o f  a  g o o la l  s i t u a t i o n .

T h e  m a j o r i t y  o f  th#  s t u d i e s  o f  l e a d e r s h i p  h a v e  b e e n  o n e 

s i d e d  a p p r o a c h e s  c o n c e n t r a t e d  on  t h #  p r o b l e m  o f  d i s c o v e r i n g  

t h e  e s s e n t i a l  p e r s o n a l  c h a r a c t e r i s t i c  o f  l e a d e r s .  T h e s e  

s t u d i e s  h a v e  y i e l d e d  a  ?s e e s  o f  i n f o r m a t i o n  a b o u t  t h #  t r a i t s  

a n d  p e r s o n a l  q u a l i t i e s  o f  t h e  l e a d e r ®  i n  many d i v e r g e  b u t  

s y # t e m a t l c o J L ly  u n r e l a t e d  f i i t u a t i o n ® .  Am a  c o n s e q u e n c e  o n l y  

a t  t h #  v e r y  h i g h e s t  l e v e l  o f  a b s t r a c t i o n  i s  t h e r e  a n y  ag reem en t  

a b o u t  t h #  e s s e n t i a l  q u a l i t i e s  o f  l e a d e r s  r e p o r t e d  b y  t h e s e  

s t u d i e s - .  Many o f  t h e  p e r s o n a l  c h a r a c t e r i s t i c #  a p o e a r  t© b e  

s p e c i f i c  t o  t h #  p a r t i c u l a r  s i t u a t i o n  i n  w h ic h  t h #  l e a d e r s
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w ere s t u d i e d .

A mmmh s m a l l e r  number o f  s t u d ie s  hew# attem p ted  t o  c o n s id e r

t h e  s i t u a t i o n  m  m s o u rc e  o f  f a c to r #  r e l a t e d  t o  p e r s o n a l  

o h a r & o te r i s t i c ®  r e q u i r e d  o f  l e a d e r s .  T hese  s t u d i e s  h a v e  b ee n  

I n a d e q u a t e  I n  t h a t  t h e r e  h a#  been  no a d e q u a te  way o f  d e a l i n g  

w i th  th #  s i t u a t i o n .  C l a s s i f i c a t i o n  o f  g ro u p  s i t u a t i o n s  by  

• t y p e , *  by  a c t i v i t y ,  o r  by  son#  s t r i k i n g  o r  m odal c h a r a c t e r i s t i c #  

ha# p r o v id e d  t h e  b a s i c  f o r  c o m p ar iso n  o f  1 e& ders i n  c o n t r a s t 

i n g  s i t u a t i o n © .  T h u s ,  we h av e  “c r l s s ln s l*  l e a d e r s ,  aomp!*r#ft 

w i th  • m i l i t a r y *  le a d e r®  o r  • a th le t i c * *  l e a d e r s  com pared  w ith  

e d i t o r s  o f  s c h o o l  p a p e r s , e t c .  T h e re  a r e  r e a s o n a b le  d o u b ts  

t h a t  such  c l a s s i f i c a t i o n s  r e f l e c t  t h #  b a s i c  f a c t o r #  r e l a t e d  

t o  l e a d e r s h i p  demands o f  t h e  s i t u a t i o n .  F o r  th# m ost p a r t  

t h e s e  s t u d i e s  h av e  o n ly  s t r e n g th e n e d  t h e  b e l i e f  t h a t  th #  

s i t u a t i o n  m ust b e  c o n s id e r e d  in  t h e  s tu d y  o f  l e a d e r s h i p .  They 

h a v e  added  l i t t l e  t o  o u r  u n d e r s t a n d i n g  o f  what f a c t o r s  in  t h e  

s i t u a t i o n  a r e  r e l a t e d  t o  what b e h a v i o r  of l e a d e r s .

A more s a t i s f a c t o r y  a p p ro a c h  t o  l e a d e r s h i p  s tu d y  would 

i n v o l v e  a mors co m p re h e n s iv e  and s y s t e m a t i c  means o f  s t u d y i n g  

g ro u p  s i t u a t i o n s .  An a d e q u a te  c o n s i d e r a t i o n  o f  t h e  g ro u p  

s i t u a t i o n  would i n v o lv e  d e s c r i p t i o n  and m easurem en t o f  g ro u p  

c h a r a c t e r i s t i c s ,  U n f o r t u n a t e l y ,  t h e r e  I s  no g e n e r a l l y  a c c e p te d  

s y s t e m a t i c  s e r i e s  o f  concept©  f o r  g ro u p  d e s c r i p t i o n .  T h is  ^  

p r e s e n t s  th e  f i r s t  m a jo r  h u r d l e  in  t h e  s tu d y  o f  s i t u a t i o n a l  

f a c t o r s  in  l e a d e r e h i p .



CHAPTER I I

m ethods ahd  v m c z m m m  

B a s i c  C o n s i d e r a t i o n s  i n  th e  C h o ice  o f  Method

when w# a p p ro a c h  l e a d e r s h i p  w i t h  em phasis  on th #  

f u n c t i o n a l  r e l a t i o n  between  t h e  l e a d e r  and  s o c i a l  s i t u a t i o n ,  - 

©any p ro b le m s  o f  m e th o d o lo g y  a r i s e ,  we c a n n o t  I g n o r e , o f  

c o u r s e ,  t h e  c h a r a c t e r i s t i c s  o f  t h e  I n d i v i d u a l  I n  t h e  l e a d e r 

s h ip  r o l e .  At t h e  same t im e  t h e  f a c t o r s  i n  t h e  s o c i a l  

s i t u a t i o n  become i n v o l v e d .  I n f o r m a t io n  i s  needed  i n  b o t h  a r e a s .  

I n  t h e  t h i r d  p l a c e ,  I m p l i c i t  in  t h e  n a t u r e  o f  t h e  p r o b le m ,  I s  

an e v a l u a t i o n  o f  adequacy  o f  t h e  • f i t *  b e tw e en  t h e  c h a r a c t e r 

i s t i c s  o f  t h e  i n d i v i d u a l  in. t h e  r o l e  o f  l e a d e r  on one hand 

and t h e  demands o f  t h a t  r o l e  on t h e  o t h e r .  The n e c e s s i t y  o f  

s tu d y i n g  th e s e  t h r e e  f a c e t s  o f  *l e a d e r - s i t u a t i o n *  phenomena 

m eans t h a t  t h e  m ere q u a n t i t y  o f  I n f o r m a t io n  needed  i t  In  

i t s e l f  a s o u rc e  o f  m e th o d o lo g lc a l  p ro b le m s .

The p r e s e n t  s t u d y  i s  e x t e n s i v e  r a t h e r  t h a n  i n t e n s i v e  i n  

s c o p e .  I t  I s  d e s ig n e d  t o  c o n s i d e r ,  a t  an  e x p l o r a t o r y  l e v e l ,  

t h e  p o s s i b l e  s i g n i f i c a n c e  o f  a r e l a t i v e l y  l a r g e  num ber o f  

s i t u a t i o n a l  f a c t o r s .  The i n t e n s i v e  and  d e f i n i t i v e  s tu d y  o f  

any  one f a c t o r  i n  t h e  s i t u a t i o n  can  s o r t  p r o f i t a b l y  and  

e f f i c i e n t l y  be  a t t a c k e d  a f t e r  an e x p l o r a t o r y  s tu d y  p r o v i d e s  

fram ew ork  and h y p o t h e s e s .  The c o n t r i b u t i o n s  o f  t h e  p r e s e n t  

s tu d y  may t a k e  t h e  form o f  s u g g e s t i o n s  f o r  th e  f o r m u l a t i o n  o f  

a  s y s t e m a t i c  s e r i e s  o f  s p e c i f i c  i n v e s t i g a t i o n s , e a c h  d e a l i n g  

w i th  more l i m i t e d  p ro b le m s  in  a r e a s  o f  s i t u a t i o n a l  f a c t o r s  i n



l e a d e r s h i p .

Th# b ro ad  scop#  o f  an e x p l o r a t o r y  s t u d y  o f  t h i s  n a t u r e  

c r e a t e s  a  n e e d  f o r  i n f o r m a t i o n  about  a  l a r g e  number o f  g roup  

s i t u a t i o n s  i n  e a c h  o f  which  an  I n d i v i d u a l  fu n c t io n ®  an l e a d e r .

The s t u d y  ca n n o t  b e  l i m i t e d  t o  a few s i t u a t i o n ®  o r  a few 

I n d i v i d u a l s  i n  l e a d e r s h i p  r o l e s .  A s m a l l  number o f  l e a d e r -  

s i t u a t i o n s  would p r o b a b ly  n o t  y i e l d  s u f f i c i e n t  v a r i a t i o n  among 

any  p o t e n t i a l l y  s i g n i f i c a n t  f a c t o r s  t o  a l l o w  r e l a t i o n s h i p s  t o  

e m e rg e • f o r  e x a m p le ,  l e t  u s  assume t h e  e l s e  o f  t h e  g ro u p  t o  

b e  a  s i g n i f i c a n t  f a c t o r  in  d e t e r m i n i n g  t h #  r o l e  a. l e a d e r  i s  

t o  p l a y  i n  t h #  g r o u p .  I n  o r d e r  t o  e s t a b l i s h  c l m  a s  s i g n i f i c a n t *  

i t  w ould be n e c e s s a r y  t o  exam ine  g ro u p s  o f  v a r y in g  s i x e s  and  

n o t e  t h e  b e h a v i o r  o f  t h e  d i f f e r e n t  l e a d e r s .  T h i s  p r i n c i p l e  

would be  t r u e  f o r  e a c h  s i t u a t i o n a l  f a c t o r  t h a t  comes u n d e r  

I n v e s t i g a t i o n *  T h i s  c o n s i d e r a t i o n  p o i n t s  t o  a m ethod o f  g a t h e r 

in g  i n f o r m a t i o n  t h a t  can  b e  r e a d i l y  a p p l i e d  t o  m l a r g e  and 

c a t h o l i c  sam ple o f  g ro u p  s i t u a t i o n s .

I t  I s  d e s i r a b l e  i n  ®n e x p l o r a t o r y  s t u d y  o f  t h i s  k in d  t o  

g a t h e r  I n f o r m a t i o n  a b o u t  41 l i v e *  grour ,s  a s  t h e y  a r e  f u n c t i o n i n g  

i n  t h e i r  norm al s o c i a l  s e t t i n g ,  w i t h o u t  p r i o r  know ledge  o f  

what f a c t o r s  I n  m s i t u a t i o n  a r e  i m p o r t a n t  i t  would be e x t r e m e ly  

d i f f i c u l t  t o  e s t i m a t e  how s i t u a t i o n a l  f a c t o r s  c h a r a c t e r l s i n g  

t h e  g r o u p s  a r e  s i g n i f i c a n t l y  a l t e r e d  by  t h e  g ro u p 1a rem ova l  t o  

an a r t i f i c i a l  e n v i ro n m e n t .

I n  v iew  o f  t h e  f a c t  t h a t  l a r g e  q u a n t i t i e s  o f  I n f o r m a t io n  

fro ©  a  l a r g e  num ber o f  g ro u p s  f u n c t i o n i n g  in  t h e i r  n o rm al 

s o c i a l  s e t t i n g  was d e s i r e d ,  a q u e s t i o n n a i r e  a p p ro a c h  t o  t h e  

p r o b le m s  was i n d i c a t e d .
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The q u e s t i o n n a i r e  c o u l d  be  u n m  t o  g a t h e r  i n f o r m a t i o n  

fro ®  member* o f  a  l a r g e  v a r i e t y  o f  g r o u p * .  K&oh r e s p o n d e n t  

c o u ld  s e r v e  a t  t h e  o b s e r v e r  o f  t h e  g ro u p ,  o b s e r v e r  o f  t h e  

l e a d e r 1* c h a r a c t e r i s t i c  b e h a v i o r ,  a n d ,  i n  a d d i t i o n ,  Ju d g e  how 

w e l l  t h e  l e a d e r  f u n c t i o n s  I n  h i e  r o l e .

T h i s  p r o c e d u r e  c o u ld  f u r n i s h  t h e  raw m a t e r i a l  f o r  a  

c r i t e r i o n  o f  t h e  wflt** b e tw een  t h e  l e a d e r *  * b e h a v i o r  and t h e

s o c i a l  s i t u a t i o n  i n  w hich  he i s  b e h a v i n g .  A judgm en t by  &

member o f  t h e  g ro u p  o f  an I n d i v i d u al* g l e a d e r s h i p  q u a l i t y  im II mn   ....... WhMMw *mnmn» wMrmmmwu inn m mmtmmmrnmmmimmmimmmmmmmmmm mjm+mmm m iwwium ■iijftw

w h i l e  i n  t h e  l e a d e r s h i p  r o l e  can  g i v e  In fo rm ® !io n  a b o u t  t h e  

E q u a l i ty * 1 o f  l e a d e r s h i p .  Th# o b s e r v e r  o f  t h e  s i t u a t i o n  and 

t h #  l e a d e r 1# b e h a v i o r ,  m b  w e l l  s i  t h #  j u d g e  o f  h i *  l e a d e r s h i p  

q u a l i t y ,  would be  an i n d i v i d u a l  who h a s  had  p e r s o n a l  c o n t a c t  

w i th  t h e  g ro u p  f o r  a c o n s i d e r a b l e  per iod ,  o f  t i m e .  T h i s  p r o 

c e d u r e  would a l s o  adm it  s t u d y  o f  f a c t o r s  i n  t h e  s i t u a t i o n ®  

t h a t  a r e  p e c u l i a r  t o  m member*a p e r s o n a l  r e l a t i o n s h i p  t o  t h e  

g ro u p  a s  w e l l  m b  f a c t o r ®  e q u a l l y  o b s e r v a b l e  t o  an o u t s i d e r .

g e n e r a l  l i m i t a t i o n s  o f  t h e  g u e*1 1o nna i r t . Th# many 

l i m i t a t i o n ®  o f  t h e  q u e s t i o n n a i r e  method i n  r e s e a r c h  have  b ee n  

c a r e f u l l y  p o i n t e d  o u t  by J e n k i n s  (25 )  <26) and L a t a r e f e l d  <34)* 

Among t h e s e  l i m i t a t i o n s  may b e  l i s t e d  t h e  f o l lo w in g s  (a )  i 

a  q u e s t i o n  may b# i n t e r p r e t e d  i n  an e n t i r e l y  d i f f e r e n t  m anner  

by  two I n d i v i d u a l s ;  (b)  t h e  a n s w e rs  t o  q u e s t i o n s  t n  i n  p a r t , ; 

a t  l e a s t ,  a  f u n c t i o n  o f  t h #  way t h #  q u e s t i o n s  a f t  a s k e d ;  ( c) 

a  r e s p o n d e n t  may n o t  have  t h #  n e c e s s a r y  i n f o r m a t i o n  t o  a n s w e r 5 

t h e  q u e s t i o n s ;  <&) t h e r e  may to# good r e a s o n s  w hich p rom pt s  

r e s p o n d e n t  t o  g i v e  an an s w e r  t h a t  h e  know# t o  toe i n a c c u r a t e ;  

h e  may, f o r  i n s t a n c e ,  g i v #  a  s o c i a l l y  a c c e p t a b l e  r a t h e r  th a n
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a c c u r a t e  an sw er.

These objections to the iif?« o f  the questionnaire method 
m a y  h e  overcome to a considerable extent by formulating the 
questionnaire a f t e r  thorough preliminary Investigation. Pre
liminary w o r k would include the pr#~t#stlng of trial questlon- 
nairer, an sampler of re soondents similar to those from whom 

the information is dealrad* The questionnaire used in t h e  

present study xas constructed with the limitation of the 
method In mind. The preliminary investigations of leadership 
in group situations and th# subsequent formulation and re- 
v i s i o n s  of the q u e s t i o n n a i r e  will be dis o u seed in t h e  following
p a g e s .

Development of the Questionnaire

I n f o r m a l  i n t e r v i e w s . Th# f i r s t  s t e p  In t h e  c o n s t r u c t i o n  

o f  t h #  q u e s t i o n n a i r e  m igh t  be  c a l l e d  t h #  in f o r m a l  i n t e r v i e w  

jgtygge. Very i n f o r m a l ,  u n s t r u c t u r e d  I n t e r v i e w s  were c o n d u c te d  

w i t h  a p p r o x im a te ly  t w e n t y - f i v e  i n d i v i d u a l s *  14any o f  t h #

i n d i v i d u a l s  i n t e r v i e w e d  w ere v e t e r a n s  o f  World t a r  I I  and had 

h ad  t h #  o p p o r t u n i t y  o f  o b s e r v i n g  th e  b e h a v i o r  o f  a. number o f  

• l e a d e r s *  In  v a r i o u s  m i l i t a r y  s i t u a t i o n s ,  K sm hss ls  I n  t h #  

in t e r v i e w s ,  f e l l  on f i n d i n g  how an  i n d i v i d u a l  c o u ld  t a l k  abou t  

© g roup  s i t u a t i o n  and how he  d e s c r i b e d  t h #  b e h a v i o r  o f  l e a d e r s  

o f  t h e s e  g r o u p s .  The r e s p o n d e n t #  were  u r g e d  t o  g e t  •b e h in d *  

a  mere d e s c r i p t i o n  o f  t h e  l e a d e r s *  most o u t s t a n d i n g  t r a i t s ,  

and t o  t a l k  ©.bout what t h e  l e a d e r s  a c t u a l l y  d i d  and what th #  

e x a c t  c i r c u m s ta n c e s  were a t  t h e  t im e .  Th# in f o rm # !  i n t e r v i e w s  

w e r e found  t o  y i e l d  i n f o r m a t i o n  b o t h  a b o u t  t h #  l e a d e r  and a b o u t
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t h #  c o n c r e t e  c i r c u m s ta n c e s  i n  w hich he l e d .  H o w e r ,  t o  

s e c u r e  t a l k  ab o u t b e h a v io r  r a t h e r  th a n  a b s t r a c t  t r a i t #  and t o  

g e t  t h #  r e s p o n d e n t  t o  s t i c k  t o  c o n c r e te  g ro u p  c i r c u m s ta n c e s  a t  

t h #  t im e  he w i i  c o n s i d e r i n g ,  r e q u i r e d  c o n t i n u a l  and som etim es 

d i s a g r e e a b l e  p ro m p tin g  on th #  p a r t  o f  t h e  i n t e r v i e w e r .

Ho a t t e m p t  was smd# t o  k e e p  d e t a i l e d  r e c o r d #  o f  th #  

in f o r m a l  i n t e r v i e w # .  T h e i r  p u rp o s e  was t o  s u p p ly  v e r y  g e n e r a l  

i n f o r m a t i o n  a b o u t  what an i n d i v i d u a l  can  t a l k  a b o u t  when 

d i s c u s s i n g  a l e a d e r *  s b e h a v i o r .  The c o n c l u s i o n s  w h ich  w#r# 

drawn from  th e # #  in f o r m a l  i n t e r v i e w #  w ere ; (a )  t h a t  s p e c i a l  

e f f o r t  i s  r e q u i r e d  i f  i n f o r m a t i o n  » b o u t  a  l e a d e r 1a b e h a v io r  

i s  t o  b e  o b t a i n e d  r a t h e r  t h a n  c h a r a c t e r i s a t i o n  i n  te rm #  o f  

e v a l u a t i v e  t r a i t s ,  (b )  t h a t  i n f o r m a t i o n  a b o u t  t h e  c i r c u m s ta n c e s  

s u r r o u n d i n g  t h e  occurence o f  the l e a d e r * m b e h a v io r  can  b# 

o b t a i n e d  by a s k in g  s p e c i f i c  q u e s t i o n s ,  ( c )  t h a t  a  f o l l o w e r  h a s  

d e f i n i t e  o p i n io n s  a b o u t  th #  * adequacy*  o f  a  l e a d e r ’ s p e r f o r 

mance i n  a g iv e n  s i t u a t i o n .

.Anecdotal r e p o r t s  on I n c i d e n t s  o f  *go,od* and ^bad* l e a d e r - u 

s h i p . The se co n d  s t a g #  o f  th #  d e v e lo p m e n t o f  t h e  q u e s t i o n n a i r e  

g rew  o u t  o f  t h #  s u g g e s t io n #  r e c e i v e d  from  th #  i n f o n n a l  i n 

t e r v i e w s .  I t  a p p e a r e d  d e s i r a b l e  t o  o b t a i n  i n f o r m a t i o n  a b o u t  

a  f a r  l a r g e r  num ber o f  g r o u p - l e a d e r  s i t u a t i o n s  th a n  c o u ld  

r e a d i l y  b e  o b ta in e d  by  i n t e r v i e w .  T h i s  was done by  s e c u r i n g  

w r i t t e n  anecdo te®  d e s c r i b i n g  i n c i d e n t s  o f  * good1* and •bad*  

l e a d e r s h i p .  S in c e  e v a l u a t i o n  o f  t h e  l e a d e r ’ s b e h a v i o r  i s  so  

c l e a r l y  a p a r t  o f  an I n d iv id u a l *  s t h i n k i n g  a b o u t  l e a d e r s h i p ,  

i t  was d e c id e d  t o  c o l l e c t  i n f o r m a t i o n  in  two p a r t s ;  -  one p a r t  

i n  w hich  t h e  l e n d e r ’ s p e r fo rm a n c e  was c o n s id e r e d  *good* and a



i n  w h ich  1 ® p e r fo rm a n c e  was ju d g e d  t o  b#  * w o r mn

E i g h t y - o n e  anecdo te®  d e s c r i b i n g  th #  s i t u a t i o n #  t o g e t h e r  

w i t h  th® b e h a v i o r  o f  t h #  l e a d e r  i n  t h e  s i t u a t i o n  w ere c o l l  t o t  ad 

f rom  th® member# o f  a  s o c i a l  p sy c h o lo g y  c l a s s  d u r in g  t h e  s p r i n g  

s e m e s t e r  o f  1 9 4 ? .  Members o f  t h e  c l a s s  war# a s k e d  t o  d e s c r i b e  

o n e  s i t u a t i o n  w here th e  l e a d e r *  # p e r fo rm a n c e  m igh t be  con

s i d e r e d  11 good*1 and one s i t u a t i o n  w here  l e a d e r s  p e r f o rm a n c e s  

m ig h t  be  d e s c r ib e d ,  a s  “p o o r . * They w ere a s k e d  t o  g i v e  s p e c i f i c  

I n f o r m a t io n  on t h e  s i t e  o f  t h #  g r o u p ,  i t s  o u r p c a e ,  t h e i r  

r e l a t i o n s  t o  t h e  g r o u p ,  p l u s  a s  much o t h e r  i n f o r m a t i o n  ab o u t  

r e l e v a n t  c i r c u m s ta n c e s  a s . p o s s i b l e .  The b e h a v io r  o f  t h e  l e a d e r  

was t o  be d e s c r i b e d  i n  o b j e c t i v e  t e r m s .  E atphaeis  was p l a c e d  

upon b e in g  s p e c i f i c  and t e l l i n g  w hat t h #  l e n d e r  a c t u a l l y  d i d . 

F o r t y - f i v e  in c id e n t®  o f  *good* l e a d e r s h i p  and t h i r t y - f i v e  o f  

*had* l e a d e r s h i p  w ere c o l l e c t e d  from members o f  t h e  c l a s s .

iUiec&otes d e s c r i b i n g  a w ide v a r i e t y  o f  g ro u p s  made up 

th i®  c o l l e c t i o n .  The f o l l o w i n g  a r e  ex am p les  o f  th #  s i t u a t i o n ®  

d e s c r ib e d *  4 g ro u p  i n  a  p r i s o n e r  o f  war camp, a  boy s c o u t  

p a t r o l  o f  t e n  b o y s ,  a so d a  f o u n t a i n  g ro u p  i n  a  c h a in  d ru g  s t o r e ,  

an em ergency  a i r  r a i d  s i t u a t i o n  i n  L ondon, a d o r m i to r y  g r o u p ,  

a  s t u d e n t  c o u n c i l  g ro u p  in  a h ig h  s c h o o l , 11 an I n f o r m a l  g ro u p  

thi.it J u s t  happens,** e t c .  The a n e c d o te s  v a r i e d  g r e a t l y  i n  

l e n g t h  and. q u a n t i t y  o f  i n f o r m a t i o n  t h e y  c o n t a i n e d .  Th# ty p e  

o f  i n f o r m a t i o n  y i e l d e d  by t h e  a n e c d o te  I s  i l l u s t r a t e d  by t h e  

f o l l o w i n g  e x a m p le s :

An exam ple o f  an a n e c d o te  d e s c r i b i n g  th #  s i t u a t i o n  and  L,/  

b e h a v i o r  o f  js l e a d e r  Ju d g e d  t o  be *%oo&. *

••The s i t u a t i o n  was an a i r  r a i d  i n  L ondon . P e o p le



were c ro w d in g  down th #  s t e p s  to  th #  subway. P a n to  
was n e a r !  An o ld  l a d y  f a l l  on th #  s tu p a  and was 
feeing t r a m p le d  by th e  o n r u s h in g  c ro w d . S eem ing ly  
I t  was im p o s s ib le  t o  h e lp  h e r .  Than someone g ra b b e d
my s h o u l d e r |  “you  -  you -  you -  f o l l o w  is#.** w i th  
s e v e r a l  men i t  was o n l y  a a b o r t  t im e  b e f o r e  we were 
a t  t h e  o l d  lady*  a s i d e  h e l p i n g  h e r .  T h i s  p e r s o n  who 
h a d  g ra b b e d  my s h o u l d e r ,  and t h e n  by  th #  same m e th o d ,  
h ad  r e c r u i t e d  on t h e  s p o t  enough p e r s o n s  t o  be a b l e  
t o  f o r c e  t h e i r  way t o  t h e  o l d  l a d y ,  showed a u t h o r i t y ,  
and  above a l l  p u l  ok ca lm  t h i n k i n g . ’11

An example o f  an a n e c d o te  d esc r ib in g ?  t h e  s i t u a t i o n  and 

b e h a v i o r  o f  j§, l e a d e r  Judged  t o  be  *p o o r . H

*Xn s o r o r i t y  m e e t in g  t h #  s u b j e c t  was b ro u g h t  up o f  
w h e th e r  t o  h av e  o u r  s p r i n g  dance  s t r i c t l y  fo rm a l  o r  
®eml~form&l. The s o r o r i t y  i e  composed o f  60 member#, 
a l l  I n t e r e s t e d  and p l a n n i n g  on a t t e n d i n g  th #  dance*
But t h #  f i r s t  v o t e  a f t e r  d i s c u s s i o n  b y  se v e ra l ,  g i r l s  
was a  t i e .  A f t e r  t h #  f i r s t  v o t e  t h #  s o c i a l  c h a irm an  
spoke  o f  t h e  ex p e n se  i n v o l v e d ,  t h e  ty p e  o f  p l a c e  t h e  
dan ce  i s  t o  b e  g i v e n ,  t h e  f a c t  t h a t  b e f o r e  t h e  war 
dance® were a lw a y s  s t r i c t l y  f o r m a l 9 and asked, f o r  a 
r e v e t # .  I n  t h #  r e v o t e ,  t h e  m a j o r i t y  f a v o r e d  t h e  
s t r i c t l y  f o r m a l  and i t  w i l l  b e .  IS any  g i r l #  w ere un
h ap p y ,  b e c a u s e  o f  th #  ex p e n se  o f  r e n t i n g  t u x e s  and  
g e t t i n g  f l o w e r #  t h a t  t h e i r  d a t e s  w i l l  h a v e .  A l s o ,  
t h e y  were unhappy  i n  t h a t  o p p o s i t i o n  w asn11 g i v e n  a 
c h a n ce  t o  speak#*

Each  a n e c d o t e  d i f f e r e d  i n  many r e s p e c t®  from  e a c h  o t h e r  

o n # .  Yet I t  was. p o s s i b l e  by e x a m in a t io n  o f  th #  e n t i r e  c o l l e c t i o n  

t o  f o r m u l a t e  q u e s t i o n s  t h a t  i t  was f e l t  w ould e l i c i t  i n f o r m a t i o n  

a b o u t  m ost g roups#  F o r  e x a m p le ,  i t  w i l l  be  n o te d  t h a t  i n  

t h #  a n e c d o t e  a b o u t  t h e  London a i r  r a i d  t h #  r e p o r t e r  f a i l e d  t o  

i n d i c a t e  t h #  s i z #  o f  t h #  g r o u p .  I f  t h #  q u e s t i o n  o f  t h e  s ix #  

o f  t h e  g roup  were c a l l e d  t o  h i e  a t t e n t i o n ,  f o r  ex a m p le , by an 

i t e m  on a  q u e s t i o n n a i r e , t h e  r e p o r t e r  would p r o b a b ly  be a b l e  

t o  s u p p ly  r a t h e r  s p e c i f i c  i n f o m a t i o n *  He m ig h t h«w* i n d i c a t e d  

t h a t  t h #  crowd c o n s i s t e d  o f  f ro m  200  t o  300 i n d i v i d u a l s  and 

t h a t  t h e  group  was d i r e c t l y  in v o lv e d  i n  t h e  r e s c u e  o f  t h e  o l d  

l a d y  h ad  1 0 -1 2  member®• The r e s u l t ®  o b t a i n e d  from  t h #  anecdo te®
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s t r e n g t h e n e d  t h e  o r i g i n a l  b e l i e f  t h a t  a q u e s t i o n n a i r e  would 

y i e l d  u s e f u l  i n f o m a t ! on a b o u t  g roups*  I t  a l s o  a p p e a r e d  t h a t  

a  q u e s t i o n n a i r e  m ig h t add a n e c e s s a r y  s t r u c t u r e  t o  i n d i v i d u a l ' s  

r e p o r t s  cm th e  c h a r a c t e r i s t i c s ,  o f  a group*

T i th  t h e  a i d  o f  t h e  s u g g e s t i o n s  c o n t a i n e d  In  t h e  81

a n e c d o t e s ,  q u e s t i o n s  were- f o r m u l a t e d  t o  be p l a c e d  i n  t h e  f i r s t

p r e l i m i n a r y  fo rw e  o f  t h e  q u e s t i o n n a i r e # *

P r e l i m i n a r y  f o r a #  o f  t h e  Q u e s t i o n n a i r e

I t  was b e l i e v e d  t h a t  m q u e s t i o n n a i r e  u s e f u l  i n  t h e  s tu d y  

o f  s i t u a t i o n a l  f a c t o r s  i n  l e a d e r s h i p  would need  t o  b e  b ro a d  

I n  s c o p e .  I t  s h o u ld  y i e l d  I n f o r m a t io n  g i v i n g  a s  c o m p le te  a  

d e s c r i p t i o n  o f  t h e  g ro u p  a# p o s s i b l e ,  t o g e t h e r  w i th  d e t a i l e d  

i n f o r m a t i o n  a b o u t  t h e  b e h a v i o r  o f  t h e  l e a d e r  o f  t h #  g r o u p .

The q u e s t i o n n a i r e  would, n eed  t o  be f l e x i b l e  i n  t h e  s e n s e  t h a t  

i t  c o u l d  be  u s e d  t o  d e s c r i b e  a l m o s t  any  g r o u p .  I n  i t ' s  p r e 

l i m i n a r y  fo rm s ,  a t  l e a s t ,  i t  s h o u ld  be so c o n s t r u c t e d  a s  t o  

e n c o u ra g e  f u l l  e x p l a n a t i o n  o f  a n sw e rs  t o  q u e s t i o n s  i n  o r d e r  

t o  p o i n t  o u t  c l e a r l y  v a r i o u s  a r e a s  i n  g ro u p  d e s c r i p t i o n *  T hese

v ie w s  were I m p o r ta n t  in  s h a p in g  t h e  g e n e r a l  fo rm s  o f  t h e

q u e s t i o n n a i r e s *

Th# q u e s t i o n n a i r e  want th r o u g h  t h r e e  m a jo r  r e v i s i o n s  b e 

f o r e  i t s  f i n a l  fo rm  was r e a c h e d • Each r e v i s i o n  was t e s t e d  on 

a sam ple  o f  r e s p o n d e n t s .  E x p e r ie n c e  g a in e d  from e a c h  p r e - t e s t  

was u s e d  t o  g u id e  s u b s e q u e n t  r e v i s i o n s .  B r i e f  d e s c r i p t i o n s  

o f  e a c h  o f  t h e  m a jo r  fo rm s  and th e  n a t u r e  and  r e a s o n  f o r  

i m p o r t a n t  ch a n g es  w i th  e&oh r e v i s i o n  w i l l  g iv e  t h e  r e a d e r  a 

f a i r  n o t i o n  o f  how t h e  f i n a l  form  e v o lv e d .
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F o ra  A. Th# q u e s t i o n n a i r e  was e n t i t l e d , *h S tu d y  of 

O roup B e h a v i o r . * The f i r s t  f o r a  (A ppendix  A) we# d iv id e d  I n t o  

s i x  s e c t i o n s .

Th# f i r s t  s e c t i o n  a p o e a r e d  e n t i r e l y  on t h e  f i r s t  p a g e ,  

c o n t a i n e d  g e n e r a l  d i r e c t i o n s  p l u s  s p a c e  t o  r e c o r d  a b r i e f  

d e s c r i p t i o n  o f  t h e  g roup  and a  s t a t e m e n t  o f  t h e  p e r i o d  d u r in g  

t h e  e x i s t e n c e  o f  t h e  g roup  t o  w h ich  t h e  answ er#  t o  t h e  q u e s t i o n s  

on t h #  q u e s t i o n n a i r e  would a p p l y .  Th# r e s p o n d e n t  was I n s t r u s t e d  

t o  s e l e c t  one g ro u p  fro®  among t h o s e  w i th  w hich  he h a d  r e c e n t  

c o n t a c t  and  b e l i e v e d  h e  c o u ld  t a l k  a b o u t . Be was d i r e c t e d  t o

s e l e c t  a  g ro u p  In  w hich he was n o t  t h e  l e a d e r .  I t  was e x 

p l a i n e d  t h a t  h e  was t o  t a l k  a b o u t  t h e  g ro u p  a s  i t  e x i s t e d  a t  

some p a r t i c u l a r  t i m e .  T h is  l e s t  i n s t r u c t i o n  h ad  b e e n  fo u n d  

t o  b e  n e c e s s a r y  i n  o r d e r  t o  c o n t r o l  th #  t e n d e n c y  f o r  mn 

i n d i v i d u a l  d e s c r i b i n g  a  g ro u p  t o  w ander from one p e r i o d  o f  t h e  

group* s  e x i s t e n c e  t o  a n o t h e r  a s  h e  p ro c e e d e d  th r o u g h  t h e  

q u e s t i o n n a i r e .  S in c e  g r o w s  a p p e a r  t o  ch an g e  v e r y  s i g n i f i 

c a n t l y  f ro s t  t im e  t o  t i m e ,  t h #  w a n d e r in g  o f t e n  p ro d u c e d  c o n f u s io n  

in  t h e  a n sw e rs  t o  t h #  q u e s t i o n s .

Th# second  s e c t i o n  o f  t h e  f i r s t  f o r a  was d e v o te d  t o

o b t a i n i n g  a d e s c r i p t i o n  o f  t h e  c o m p o s i t io n  o f  t h e  group* I n 

c lu d e d  l i t  t h e  s e c t i o n  were q u e s t i o n s  d e a l i n g  w i th  t h #  s i  ze  

o f  t h e  g r o u p ,  t h #  p l a c e  and  r e g u l a r i t y  o f  I t s  m e e t i n g s ,  t h e  

c o d e s  o f  b e h a v io r  o f  t h e  g ro u p s  su ch  a s  r i t u a l # ,  © e o r to y ,  

c o n s t i t u t i o n  and  b y - l a w s ,  t h e  age  o f  t h e  members, e n t r a n c e  

r e q u i r e m e n t s ,  num ber o f  o f f i c e r s ,  and th #  t u r n o v e r  o f  member®, 

e t c ,  A f e a t u r e  o f  t h e  q u e s t i o n n a i r e  a t  t h i s  etegw  o f  I t s  

d e v e lo p m e n t  wan th #  p r o v i s i o n  f o r  ^ f r e e  re s p o n e e *  a n s w e r s ,
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*Y es,*  o r  m u l t i p l e  c h o i c e  r e s p o n s e s  f « r «  r e j e c t # ^  i n

f a v o r  o f  p r o v i d i n g  sp a c e  where Answers were  w r i t t e n  o u t  I n  f u l l *

The t h i r d  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  was e n t i t l e d  "You 

a n d  t h e  a r c  u p .* I n  t h i s  s e c t i o n  q u e s t i o n s  v e r t  I n c lu d e d  t h a t  

had  t o  do w i th  r e l a t i o n s h i p s  b e tw een  th e  r e s p o n d e n t s  and t h e  

g ro u p  he  v&s d e s c r ib in g *  Among them w ere  q u e s t i o n s  a b o u t  t h e  

l e n g t h  o f  t im e  t h e  r e s p o n d e n t  had  been  a. member, t h e  amount o f  

t in ®  s p e n t  In  t h e  a c t i v i t i e s  o f  t h e  g r o u p , re w a rd s  d e r i v e d  f ro m  

b e i n g  a  member, how m em bership  h ad  b ee n  s e c u r e d ,  what p a r t  t h e  

r e s p o n d e n t  p l a y e d  i n  t h e  g r o u p 1a a c t i v i t i e s  and t h e  re sp o n d e n t*  s 

r e l a t i o n s h i p  t o  o t h e r  members o f  t h e  g r o u p .  4 s m a l l  p a r t  o f  

t h e  q u e s t i o n s  i n  t h i s  s e c t i o n  w ere i n  t h e  f o r a  o f  r a t i n g  s c a l e s *  

By u s e  o f  r a t i n g  s c a l e s  t h e  re sp o n d e n t©  w ere a b l e  t o  e x p r e s s  

t h e  i n t e n s i t y  o f  c e r t a i n  o f  hi©  r e l a t i o n s h i p s  t o  t h e  g ro u p ,  

f o r  ex am p le ,  t h e  d e g re e  o r  I n t e n s i t y  o f  hi© *i n v o l v e m e n t 9 i n  

t h e  g r o u p .

The f o u r t h  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  was c o n c e rn e d  w ith  

n g e n e r a l  d e s c r i p t i o n  o f  t h e  l e a d e r  o f  t h e  g r o u p .  I n f o r m a t io n  

was o b t a in e d  a b o u t  t h e  a g e ,  h e i g h t , and  p h y s i c a l  s i z e  o f  t h e  

l e a d e r ,  t h e  r e sp o n d e n t*  s  f a m i l i a r i t y  w i th  and r e l a t i o n s h i p  

t o  t h e  l e a d e r ,  and  th e  r e l a t i o n s h i p  b e tw e e n  t h e  l e a d e r  and  

o t h e r  member© o f  t h e  g ro u p .

The f i f t h  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  wee a  s e r i e s  o f  

r a t i n g  sca le©  on w hich  t h e  r e s p o n d e n t  r e c o r d e d  h i s  Judgm ent 

o f  t h e  d e g re e  t o  w hich  59 i t e m s  o f  b e h a v i o r  o h a r & c t e r l zed t h e  

l e a d e r .  P r o v i s i o n s  w ere made f o r  re sp o n d e n t©  t o  i n d i c a t e  

t h o s e  i t e m s  t h a t  d id  n o t  a p p l y ,  o r  w h ich  he  f e l t  he h ad  i n -  

a d e q u a te  i n f o r m a t i o n  ab o u t t h e  l e a d e r  t o  make a ju d g m e n t . The
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i t e m s  o f  b e h a v io r  ©Disposing t h e  r a t i n g  s e a l #  w ere d e r i v e d  b y  

an a d a p t a t i o n  o f  i t e m s  c o l l e c t e d  I n  mn a n e c d o t a l  s t u d y  o f  

l e a d e r s h i p ,  c o n d u c te d  by  t h e  Army A i r  F o r c e s  { 13) and from  

s u g g e s t i o n s  c o n t a i n e d  In  t h e  a n e c d o t e s  J u s t  d e s c r i b e d .  At t h e  

end o f  t h e  r a t i n g  s c a l e  s e c t i o n ,  b l a n k  space® were p r o v i d e d  

f o r  t h e  r e s p o n d e n t  t o  w r i t #  a d d i t i o n a l  i te m #  d e s c r ib in g -  t h e  

l e a d e r 1® b e h a v i o r .  F o l l o w i n g  th #  main body  o f  t h e  r a t i n g  

s c a l e ,  a  s e p a r a t e  f i v e - p o i n t  r a t i n g  s c a l e  was p r o v i d e d  f o r  t h e  

r e s p o n d e n t  t o  e x p r e s s  hi® o v e r a l l  g e n e r a l  I m p r e s s io n  o f  t h e  

l e a d e r .

t h e  s i x t h  and  f i n a l  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  a s k e d  

t h #  r e s p o n d e n t  t o  d e s c r i b e  a  s p e c i f i c  i n s t a n c e  o f  l e a d e r s h i p  

b e h a v i o r .  The r e s p o n d e n t  g av e  h i s  i m p r e s s i o n  o f  t h #  q u a l i t y  

o f  l e a d e r s h i p  shown, by t h e  l e a d e r  I n  t h i s  s p e c i f i c  i n c i d e n t  

( a  r a t i n g  on a f i v e - p o i n t  s c a l e ) ,  and d e s c r i b e d  t h e  l e a d e r 1® 

b e h a v i o r  i n  c o n c r e t e  t e r m s ,  lie wmm a s k e d  t o  t e l l  e x a c t l y  what 

t h #  l e a d e r  d i d , what h e  s a i d  and what o th e r®  i n  t h #  s i t u a t i o n  

d i d  and s a i d .

t h e  f i r s t  f o r a  o f  t h #  q u e s t i o n n a i r e  was a d m i n i s t e r e d  t o

f o u r t e e n  r e s p o n d e n t® .  T h ese  r e s p o n d e n t s  were f a c u l t y  members,  

g r a d u a t e  s t u d e n t s ,  c l e r i c a l  em p loyees  an d  o t h e r  a c q u a i n t a n c e s  

who w ere c o o p e r a t i v e  and  a v a i l a b l e .  Th# r e t u r n e d  q u e s t i o n n a i r e s  

w ere  c a r e f u l l y  exam ined and fo rm ed  t h #  b a s i s  f o r  t h e  n e x t  

r e v i s i o n .  Th# t i m e  r e q u i r e d  to  c o m p le te  t h #  q u e s t i o n n a i r e  

r a n g e d  from 45 m in u t e s  t o  two h o u r s  and a  h a l f .  B e sp o n d e n ts  

w ere  h e l p f u l  i n  p o i n t i n g  o u t  a m b i g u i t i e s  i n  q u e s t i o n ® ,  and 

o t h e r  d i f f i c u l t i e s  i n  c o m p le t in g  t h e  q u e s t i o n n a i r e .

Form B. Form B {Appendix B) o f  t h #  q u e s t i o n n a i r e  was
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b a s e d  upon  e x p e r i e n c e  w i t h  fo r®  4 .  Th# m a jo r  ch a n g es  were 

mad# i n  t h #  for® o f  t h #  r a t i n g  s e a l #  s u c t i o n  o f  t h #  q u e s t i o n n a i r e ,  

Th® l o n g  r a t i n g  t a c t i o n  (b® i t e m )  was b ro k e n  i n t o  b l o c k #  o f  

f i r #  i t e m s  e a c h .  T h is  change  i n  f o r m a t  was mad# t o  a i d  t h #  

r e s p o n d e n t  i n  l o c a t i n g  t h #  column i n  w h ich  t o  i n d i c a t e  h i s  

Ju d gm en t# .  I n  a d d i t i o n *  an a t t e m p t  was mad# t o  o b t a i n  mare 

I n f o r m a t i o n  from e a c h  i t# ® .  A f t e r  t h e  r e s p o n d e n t  had  r a t e d  

t h #  l e a d e r  on e a c h  i t e m  o f  b e h a v i o r  h e  went b ack  t h r o u g h  t h e  

I t e m s  and i n d i c a t e d  t h o s e  c h a r a c t e r i s t i c s  t h a t  w #re p a r t i c u l a r l y  

•good* and t h e * #  p a r t i c u l a r l y  “bad* f o r  t h i s  l e a d e r  i n  t h #  

s i t u a t i o n ,  f i n a l l y  t h e  r e s p o n d e n t  was r e q u e s t e d  t o  go th r o u g h  

t h #  r a t i n g  s e c t i o n  a  t h i r d ,  t im e  and u n d e r l i n e  t h o s e  i te m #  which 

would b e  i m p o r t a n t  f o r  th #  *i d e a l *  l e a d e r  in  t h e  s i t u a t i o n *

O t h e r  r e v i s i o n s  o f  t h #  f i r s t  form- were m in o r  i n  c h a r a c t e r .  

C e r t a i n  q u e s t i o n s  w ere rew o rd ed  t o  r e d u c e  a m b i g u i t i e s .  One 

q u e s t i o n  m m  removed from t h #  s e c t i o n  e n t i t l e d ,  "C o m p o s it io n  

o f  t h e  Croup* and two f rom  t h e  s e c t io n *  *Tou and  t h e  Croup**

The r a t i n g  s c a l e  a s k in g  f o r  t h e  r e s p o n d e n ts *  Judgm ent 

o f  t h #  o w e r - a l l  ad e q u a c y  o f  t h e  l e a d e r  was p l a c e d  b e f o r e  t h e  

r a t i n g  s c a l e s  s e c t i o n  c o n c e r n in g  s p e c i f i c  i t e m s  o f  h i e  b e h a v i o r .

I t  was b e l i e v e d  t h a t  t h i s  a r r a n g e m e n t  w ould  make t h e  o w # r~ a l l  

r a t i n g  a  b e t t e r  e v a l u a t i o n  o f  t h e  le a d e r *  n ad eq u acy  th a n  would 

b e  o b t a i n e d  i f  t h e  r a t i n g  w®#. made a f t e r  a l l  o f  t h e  i t e m s  on 

t h e  l o n g e r  l i n t  h a d  been  c o n s i d e r e d .

The r e v i s e d  fo rm  o f  t h e  q u e s t i o n n a i r e  was a d m i n i s t e r e d  

t o  120 members o f  m s o c i a l  p s y c h o lo g y  c l a s s  a t  t h #  U n i v e r s i t y  

o f  M a ry la n d .  S e v e n ty  c o m p le te d  q u e s t i o n n a i r e s  were r e t u r n e d • 

P r e l i m i n a r y  a n a l y s i s  o f  r e t u r n e d  q u e s t i o n n a i r e s . At



t h i s  p o i n t  In  d#v#l©ping: t h #  q u e s t i o n n a i r e  i t  was d#eicl#d t o  

s a k e  a p r e l i m i n a r y  a n a l y s t #  o f  th e  d a t a  t h a t  had  a l r e a d y  been  

o o l l e c t e d .  The 14  r e t u r n s  f o r  th® f i r s t  form  and t h e  70 from  

t h e  se co n d  fo r®  g av e  04  q u t s t l o r m a i r e s  s u f f i c i e n t l y  a l i k e  t o  

he  com bined f o r  p r e l i m i n a r y  a n a l y s i s .  Of t h e  84  q u e s t i o n n a i r e s  

a v a i l a b l e ,  04 were <1# s c r i p t  I  on & o f  l e a d e r s  and  s i t u a t i o n s  

w here t h e  l e a d e r 1& p e r fo rm a n c e  was Judged  by  t h #  r e s p o n d e n t  t o  

b e  e i t h e r  * t & \ r 9* *poo r /  o r * b a d .*  Th# r e m a in in g  60 

q u e s t i o n n a i r e s  w ere o f  le a d e r®  In  s i t u a t i o n s  w here t h e  l e a d e r s *  

p e r fo rm a n c e  was Judged  t o  b e  *good* o r  * e x c e l l e n t .* Th# 24 

q u e s t i o n n a i r e s  w ere  d e s i g n a t e d  a s  th #  * lo w w l e a d e r  g ro u p s#  Th# 

60 r e m a in in g  fo rm e d  t h e  "h ig h *  l e a d e r  g r o u p s .

The p ro b le m s  e n c o u n te r e d  In  t h #  p r e l i m i n a r y  a n a l y s i s  o f  

t h e  q u e s t i o n n a i r e s  f e l l  i n t o  two b r o a d  c a t e g o r i e s .  F i r s t ,  

t h e r e  w ere p ro b le m s  o f  d e c i d i n g  how f a c t o r s  i n  t h e  s i t u a t i o n s  

c o u ld  b e  s t u d i e d .  S eco n d , t h e r e  were th #  p ro b le m s  o f  t e s t i n g  

h y p o th e s e s  a b o u t  th #  r e l a t i o n s h i p s  among t h #  ( a )  b e h a v i o r  o f  

t h #  l e a d e r ,  <b) Judgm en ts  o f  t h e  ad eq u acy  o f  h i e  p e r fo rm a n c e  

an d  ( c )  t h o s e  s i t u a t i o n a l  f a c t o r s  t h a t  m ig h t  b# c o n s i d e r e d .

. S i t u a t i o n a l  f a c t o r s . I n  s e l e c t i n g  i t e m s  f o r  i n c l u s i o n  

I n  th #  q u e s t i o n n a i r e  mn a t t e m p t  h ad  been  mad# t o  o b t a i n  a 

f u l l  d e s c r i p t i o n  o f  t h e  g r o u p .  From t h e s e  f u l l  d e s c r i p t i o n s  

t h e  b a s i c  f a c t o r s  in. t h e  g ro u p  s i t u a t i o n  w ere t o  be i n f e r r e d ,  

f h #  p r e l i m i n a r y  a n a l y s i s  o f f e r e d  a n  o p p o r t u n i t y  t o  t e s t  w h e th e r  

©r n o t  r e s p o n s e  t© s p e c i f i c  i t e m s  on t h e  q u e s t i o n n a i r e  w ould  

y i e l d  i n f o r m a t i o n  w hich  c o u ld  b e  e x p r e s s e d  i n  te rm s  o f  v a r i a 

t i o n  In  s i t u a t i o n a l  f a c t o r s .

Two r a t h e r  d i s t i n c t  t y p e s  o f  s i t u a t i o n a l  f a c t o r s  a p p e a re d
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t o  b© n e c e s s a r y  i n  d e s c r i b i n g  a  g roup  s i t u a t i o n .  On on# hand 

t h e r e  were c h a r a c t e r i s t i c s  o f  t h e  g roup  su ch  as  i t s  s i t e *  t h e  

a v e r a g e  age and t h e  sex  o f  t h #  members* and i t®  l e n g t h  o f  

e x i s t e n c e  w hich  n r #  d i r e c t l y  o b t a i n a b l e  from  m  o b se rv e r©  r e p o r t .  

On t h #  o t h e r  hand  t h e r e  were f a c t o r s  w h ich  r e q u i r e d  i n t e r -  

p r e t  a t  Ion  o f  t h e  r e p o r t s  o f  t h #  o b s e rv e r*  f o r  exam ple* t h e  

d e g r e e  o f  f o r m a l i t y  o f  t h e  group* o r  t h e  im p o r ta n c e  o f  t h e  

g ro u p  t o  a member would n# ed  to  be  i n f e r r e d  f rom  a number o f  

m i n o r  f a c t ®  and s t a t e m e n t s  o f  o p i n i o n s  a b o u t  t h e  g r o u p ,  f a c t o r s  

o f  t h #  f i r s t  t y p e  p r e s e n t  l i t t l e  o r  no p ro b le m .  However* t h e r e  

was a  q u e s t i o n  o f  how w e l l  f a c t o r s  o f  t h e  second  ty p e  c o u ld  b e  

d e r i v e d  from t h #  r e p o r t s  o f  t h e  r e s p o n d e n t .  Oould tw o i n 

d e p e n d e n t  j u d g e s  make t h e  same i n f e r e n c e s  a b o u t  th e  m ean ings  

o f  r e s p o n s e s  a s  f a r  m  I n d i c a t i n g  t h e  d e g r e e  o f  a  f a c t o r  p r e s e n t  

i n  a g ro u p !  k  p r e l i m i n a r y  .answer t o  t h i s  q u e s t i o n  was s o u g h t  

by  a t t e m p t in g :  t o  a s s e s s  t h #  d e g r e e  o f  • f o r m a l i t y *  o f  ea c h  o f  

th® g ro u p s  d e s c r i b e d  by t h e  64  q u e s t i o n n a i r e ® .

Two i n d e p e n d e n t  judge®, one t h e  w r i t e r  and t h #  o t h e r  an. 

u n s o p h i s t i c a t e d  c l e r i c a l  em ployee* made a r a t i n e  t h e  f o r m a l i t y  

o f  t h #  84 g roups*  Th# Ju d g e s  were p r o v id e d  w i th  a  s h o r t  p a r a 

g r a p h  d e f i n i n g  f o r m a l i t y  and  s t a t i n g  how i t  s i g h t  b e  e x p r e s s e d  

i n  t h e  d e s c r i p t i o n  o f  a  g roup  • They w ere a l s o  p r o v id e d  w i th  a  

l i s t ,  o f  i t e m s  i n  t h e  q u e s t i o n n a i r e  w hich  i t  a p p e a re d  m ig h t  

y i e l d  i n f o r m a t i o n  m  t o  t h #  d#g re#  o f  t o  r e a l i t y  o f  t h #  g ro u p .

The i t e m s  were t h e  f o l lo w in g :

1 .  b id  th #  g roup  meet a t  r e g u l a r  i n t e r v a l e !

2* Were t h e  m e e t in g s  f o r m a l ly  s c h e d u le #  o r  d id  t h e y  
j u s t  happen !
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3 .  Were t h e r e  r i t u a l s  a t  m e e t i n g s ' ?

4 . Did t h e  g roup  have  a fo rm a l  way o f  e l e c t i n g  o f  f l e e r ® 1?

5 .  Did t h e  g roup  have  one  l e a d e r  a t  a t im e  o r  r a r e  t h e r e  
s e v e r a l  l e a d e r s ,  any one o f  r h i o h  m ig h t  l e a d  a t  a  
p a r t i c u l a r  t im e?

6 .  Did t h e  g roup  have a  s t a t e d  lo n g  t e r n  o f f i c i a l  p u rp o se ?

7 .  Were a l l  marsh e r e  e q u a l l y  i m p o r t a n t ?

S .  Did t h e  im p o r ta n c e  o f  members I n c r e a s e  from b o t to m  to  
to p ?

9 .  Were members o b l i g a t e d  t o  l e a r n  and obey  s t r i c t  r u l e s ?

A f t e r  th #  Ju d g e s  had  become f a m i l i a r  w i th  t h e  p a r a g r a p h  

d e s c r i b i n g  “ f o r m a l i t y #  o f  a g ro u p  and  h a d  r e a d  a  num ber o f  

sam ple  r e s p o n s e s  t o  e a c h  o f  t h e  q u e s t i o n s  on t h e  l i s t ,  th e y  

began  t h e  t a s k  o f  J u d g in g  e a c h  g ro u p .  The g e n e r a l  d e s c r i p t i o n  

o f  t h e  g roup  g iv e n  on page  o n e  o f  t h e  q u e s t i o n n a i r e  was r e a d  

f i r s t ,  th e n  ea c h  i te m  was c o n s id e r e d  in  t u r n .  Ju d g m e n ts  ^ e r e  

mad.# i n  l i g h t  o f  t h e  n a t u r e  o f  t h e  g ro u p  b e in g  d e s c r i b e d  and 

t h e  r e s p o n s e s  to  t h e  s p e c i f i c  i t e m s .  I f  an i te m  i n d i c a t e d  a 

h i g h  d e g re e  o f  f o r m a l i t y  t h e  g ro u p  was g iv e n  a. p l u s  1 r a t i n g  

f o r  t h a t  i t e m .  I f  t h e  i te m  i n d i c a t e d  a low  d e g re e  o f  f o r m a l i t y  

a  m inus  1 r a t i n g  was g i v e n .  I f  t h e  d e g re e  o f  f o r m a l i t y  was 

Ju d g e d  t o  be a v e ra g e  o r  i n d e t e r m i n a t e  th #  i te m  was g iv e n  & 

w e ig h t  o f  0 .
I t  was fo u n d  t h a t  t h e  a l g e b r a i c  sum o f  th #  w e ig h ts  

a s s ig n e d  t o  t h #  r e s p o n s e  t o  t h e  n in e  q u e s t i o n s  p r o v id e d  a 

m e asu re  o f  f o r m a l i t y  h a v in g  mn a d e q u a te ly  h i g h  r e l i a b i l i t y .

The a l g e b r a i c  sums o f  th #  w e ig h ts  g iv e n  by  th e  two in d e p e n d e n t  

J u d g e s  to  a g roup  were c o r r e l a t e d  .7 9  (K e q u a l s  8 4 ) .

From t h i s  p r e l i m i n a r y  i n d i c a t i o n  I t  a p p e a re d  t h a t  r e s p o n s e s



t o  I t e m s  on t h #  q u e s t i o n n a i r e  m ight  be  u##& s a t l s f a c t o r i l y  f o r  

r e l i a b l e  i n f e r e n c e  o f  f a c t o r s  i n  t h e  g ro u p  s i t u a t i o n .  The 

q u e s t i o n  r e m a in e d  a s  t o  w h e th e r  sueh  i n f e r r e d  f a c t o r s ,  once  

e s t a b l i s h e s , w ould  *pay o f f , fl would y i e l d  s i g n i f i c a n t  r e l a t i o n e  

and  i n t e r r e l a t i o n s *  I t  was b e l i e v e d  t h a t  a t e n t a t i v e  an s w e r  t o  

t h i s  q u e s t i o n  c o u ld  be  o b t a i n e d  from t h e s e  few q u e s t i o n n a i r e s  

by  i n v e s t i g a t i n g  t h e  r e l a t i o n  be tw een  t h e  * * s l t u a t t o n a l*  f a c t o r  

&nd t h e  b e h a v i o r  o f  t h e  l e a d e r  o f  t h e  g r o u p .  The f a c t o r  would 

be  u s e f u l  i f  i t  co u ld  d# shown t o  work a s  a means o f  e x p r e s s i n g  

t h e  r e l a t i o n s h i p  be tw een  t h e  s i t u a t i o n  and t h e  b e h a v i o r  o f  th #  

l e a d e r .

Th# p r o b l a m  o f  d e t e r m i n i n g  r e l a t i o n s . T h e r e  a r e  t h r e e  

d i s t i n c t  s e t s  o f  r e l a t i o n s h i p s  I n v o l v i n g  t h e  l e a d e r s  b e h a v i o r  

i n  t h e  d a t a  c o l l e c t e d  by t h e  q u e s t i o n n a i r e .  The d a t a  I n 

v o l v e d  i n  t h e s e  r e l a t i o n s h i p s  a r e  d i v i d e d  i n t o  (a)  i n f o r m a t i o n  

a b o u t  t h e  g ro u p s  s i t u a t i o n ,  (b)  t h #  r e s p o n d e n t*  * o v e r a l l  

e v a l u a t i o n  o f  t h #  l e a d e r *  0 p s r fo r r a a n e e  a n d  (o )  i n f o r m a t i o n  

a b o u t  t h e  l e a d e r ’ s  b e h a v i o r .  On# y e t  o f  r e l a t i o n g h i n e  c o u l d  

b e  d e r i v e d  b y  co m p ar in g  (o)  I n fo r t a a t  i o n  a b o u t  t h e  l e a d e r *  a 

b e h a v i o r  w i th  ( b )  t h e  r e s p o n d e n t 1 § Judgm ents  o f  a d e q u a c y  o f  

h ie .  l e a d e r s h i p  p e r f o r m a n c e * Wo c o n s i d e r a t i o n  o f  ( a )  i n f o rm a 

t i o n  a b o u t  t h #  g r o u p  s i t u a t i o n  w ou ld  b e  n e c e s s a r y  I n  

e s t a b l i s h i n g  t h e s e  r e l a t i o n s h i p s ,  k  second  s e t  o f  r e l a t i o n 

s h i p s  o o u i d  b# e e t a b l l shed, b y  c o m p a r i n g  ( o )  i n f o n s a t i o n  a b o u t  

t h e  l e a d e r s  b e h a v i o r  w i t h  (&)  i n f o r m a t i o n  a b o u t  f a c t o r a  i n  

t h #  g r o u p  s i t u a t i o n . T h i s  s e t  o f  r e l a t i o n s  w o u ld  b# i n d e p e n d e n t  

o f  Vo) th©  r e s p o n d e n t ’ s J u d g m e n t  o f  t h e  l e n d e r ’ s p e r f o r m a n c e .  

F o r  # x e o a p le ,  t h e  l e a d e r s  ( b o t h  * h i g h rt and H ow *}  i n  fo rm a l
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i n  I n f o r m a l  g r o u p s .  Th e  t h i r d  s e t  o f  r e l a t i o n s  I n v o l v e s  a  

c o m b i n a t i o n  o f  ( a )  t h e  f a c t o r s  in  t h e  s i t u a t i o n  w i t h  (b )  t h e  

l e a d e r *  s b e h a v i o r ,  a n d  t h a n  f i n d i n g  r e  1 a t .1 o n s h I p m o f  t h i s  

c o m b in a t io n  w i th  ( c )  t h e  r e s p o n d e n t *  e judgm en t o f  t h e  l e a d e r 1c 

a d e q u a c y .

An e x a m p le  may make t h i s  t h i r d  s e t  o f  r e l a t i o n s  so m ew ha t  

c l e a r e r ,  L e t  u s  t a k e  a  s p e c i f i c  i t e m  o f  l e a d e r 1n b e h a v i o r ,  

a  s p e c i f i c  f a c t o r  i n  t h e  s i t u a t i o n ,  a n d  r e s p o n d e n t s 1 J u d g m e n t s  

o f  t h e  a d e q u a c y  o f  a  n u m b e r  o f  l e a d e r s  a n d  s e c  h e r  t h i s  t h i r d  

r e l a t i o n  m i g h t  b e  e x p r e s s e d .  L e t  t h e  i t e m  o f  b e h a v i o r  b e ;  -  

*The le a d e r  made r u l e s  and. r e g u l a t i o n s  c l e a r ,  * A p a r t i c u l a r  

l e a d e r  m ig h t be  d e s c r i b e d  a s  e i t h e r  f r e o u e n t l y  o r  s e l d o m  

e n g a g i n g  i n  t h i s  s p e c i f i c  b e h a v io r*  L e t  t h e  s i t u a t i o n  b e  

d e s c r i b e d  as e i t h e r  * f o r m a l1* o r  ^ i n f o r m a l . * By c o m b i n i n g  t h e  

f a c t o r ©  i n  t h e  s i t u a t i o n  (* f o r m a l *1 o r  * in f o rm a l* )  w i th  l e a d e r s  

b e h a v i o r  {f r e q u e n t l y  o r  s e l d o m  m a k i n g  r u l e s  and  r e g u la t io n ©  

c l e a r )  i n  a l l  p o s s i b l e  c o m b in a t io n s  v#  w o u ld  have ( a )  l e a d e r ©  

i n  f o r m a l  s i t u a t i o n ©  who f r e q u e n t l y  made r u l e s  an d  r e g u l a t i o n s  

c l e a r ,  (b )  l e a d e r s  In  fo rm a l  s i t u a t i o n s  who seldom  made r u l e s  

and r e g u l a t i o n s  c l e a r ,  ( a )  l e a d e r s  In  i n f o r m a l  s i t u a t i o n s  who 

f r e q u e n t l y  made r u l e s  and r e g u l a t i o n s  c l e a r ,  and  (d )  l e a d e r s  

i n  In fo rm a l  s i t u a t i o n ©  who a e l  clog made r u l e s  and r e g u l a t i o n s  

c l e a r .  Suppose we h av e  c o l l e c t e d  q u e s t i o n n a i r e s  d e s c r i b i n g  

50 l e a d e r s  f o r  e a c h  o f  t h e  f o u r  ©1tu & t i o n - 1 e& d er-b e h & v io r-  

c o m b i n a t i o n s ;  300  l e a d e r s  In  a l l ,  k I s o  assum e t h a t  100 o f  

th *  200  l e a d e r s  h a v e  b e e n  Ju d g ed  by o u r  r e s p o n d e n ts  t o  b e  

*h igh*  i n  ad e q u a c y  o f  p e r fo rm a n c e  and  t h e  r e m a in in g  100 *!ow*



m

i n  a d e q u a c y .  Upon ex am in in g  t h e  f o u r  s i t u  a t  Io n  X l e a d e r  

com bin a t i o n s ,  f u r t h e r  aeeuia# r e  f i n d 4P "h igh*  l e a d e r s  and  

o n l y  one •low* among th #  50 l o a d e r  In  fo rm a l  s i t u a t i o n *  where 

t h e  lo ad e r®  f r e g n a n t t y  made r u l e a  and  r e g u l a t i o n s  c l e a r ,  

h o w eve r ,  in  t h e  r e m a in in g  t h r e e  s i t u a t i o n  x l e a d e r  c o m b in a t io n s  

( b ,  o ,  and d above)  we f i n d  I n  ea c h  1? “h i g h 11 l e a d e r *  and 33 

“l o r *  l e a d e r s ,  would be  f o r c e d  t o  c o n c lu d e  from o u r

h y p o t h e t i c a l  exam ple  t h a t  t h e r e  was s o m e t h l n r  abou t  a com

b i n a t i o n  o f  a fom&al s i t u a t i o n  and  t h e  l e a d e r  m aking  r u l e s  and 

r e g u l a t i o n #  c l e a r  which t e n d s  t o  r e s u l t  i n  t h e  l e a d e r  b e i n g  

c o n s i d e r e d  “h i g h 11 In  q u a l i t y .

L o o k in g  a t  t h e  same h y p o t h e t i c a l  d a t a  a n o t h e r  way w# can  

nee t h a t  “m aking r u l e s  and r e g u l a t i o n s  c l e a r "  i s  an i te m  o f  

b e h a v i o r  d i s t i n g u i s h i n g  t h e  “ h igh*  from  t h e  “low* l e a d e r s  i n  

f o rm a l  s i t u a t i o n s  b u t  h a v in g  no r e l a t i o n  w i th  Judgm en ts  o f  

l e a d e r * s ad equacy  i n  i n f o r m a l  s i t u a t i o n ,  t n  t h #  f o r m a l  s i t u a 

t i o n  one l # a d # r  who s a d #  r u l e #  and r e g u l a t i o n #  c l e a r  r a n  

Ju d g ed  t o  b e  a "low* l e a d e r  w h i l e  33 l e n d e r #  who “ seldom * 

mad# r u l e s  and r e g u l a t i o n s  c l e e r  war# Judged  "low* l e a d e r s .

On th e  o t h e r  h and  in  t h #  I n fo rm a l  s i t u a t i o n #  we f i n d  35 "low* 

l e a d e r #  seldom  m ak ing  r u l e s  and  r e g u l a t i o n s  c l e a r  and l i k e w i s e  

35 "low* l e a d e r s  f r e q u e n t l y  t ic k in g  ru le®  and r e g u l a t i o n s  c l e a r .  

Th# I te m  o f  b e h a v i o r ,  “The l e n d e r  made r u l e s  and r e g u l a t i o n s  

c l e a r *  i s  a  " c r u c i a l *  p a r t  o f  th #  l e a d e r s h i p  r o l e #  i n  a 

f o rm a l  s i t u a t i o n  b u t  i#  n o t  Im p o r ta n t  i n  t h #  i n f o r m a l  s i t u a t i o n .

T h i s  s a t  o f  r e l a t i o n s  I n v o lv in g  th #  i n t e r a c t i o n ,  o f  t h e  

l e a d e r s  b e h a v i o r  and f a c t o r #  in  t h e  s i t u a t i o n  a# i t  e f f e c t s  

ju d g m en t o f  l e a d e n # h i p  ad e q u ac y  1 # t h e  b a s i c  s e t  o f  r e l a t i o n -
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s h i p s  in v o lv e d  i n  a s t u d y  o f  s i t u a t i o n a l  f a c t o r s  i n  l e a d e r s h i p .  

T h i s  i n t e r a c t i o n  e f f e c t  becomes a p p a r e n t  when t h e  one 

v a r i a b l e  ( a  s i t u a t i o n a l  f a c t o r )  o c c u r r i n g  w i t h  a  second  

v a r i a b l e  {an i t e m  o f  t h e  l e a d e r 1s b e h a v i o r )  l e a d s  t o  an e f f e c t  

( Judgm en t  o f  l e a d e r s h i p  adequacy)  n o t  f u l l y  e x p l a i n e d  by t h e  

e f f e c t s  o f  t h e  v a r i a b l e s  a c t i n g  I n d e p e n d e n t l y .

I t  was c o n s i d e r e d  u n l i k e l y  t h a t  d a t a  o b t a i n e d  i n  t h e  

t h r e e  a r e a s  c o u l d  be  e v a l u a t e d  by t h e  u s e  o f  s t a t i s t i c a l  t e s t s  

a s su m in g  norm al  d i s t r i b u t i o n s .  T h i s  i s  v e r y  l i k e l y  t o  b e  t r u e  

o f  i t e m s  o f  b e h a v i o r  on t h e  r a t i n g  s c a l e  where e x t r e m e l y  

skewed d i s t r i b u t i o n s  may be t h e  r u l e ,  r a t h e r  t h a n  t h e  e x c e p t i o n .  

I n  a d d i t i o n ,  a p o r t i o n  o f  t h e  d a t a  i s  m e a n in g f u l  o n ly  when 

c o n s i d e r e d  a s  f r e q u e n c y  d a t a ;  f o r  ex am p le ,  t h e  “Does n o t  app ly*  

and “Don’ t  know* c a t e g o r i e s  o f  t h e  b e h a v i o r  r a t i n g  s c a l e .

Such d a t a  a r e  a p p r o p r i a t e l y  examined by  t h e  u s e  o f  c h i - s q u a r e  

t e s t s  (19) where no a s s u m p t i o n s  need  b e  made a b o u t  t h e  con

t i n u i t y  o f  t h e  d a t a  o r  t h e  n a t u r e  o f  I t s  d i s t r i b u t i o n .

I n  t h e  p r e l i m i n a r y  e x a m in a t io n  o f  t h e  r e t u r n s  from t h e  

8 4  q u e s t i o n n a i r e s  t h e  t h r e e  s e t s  o f  r e l a t i o n s h i p s  m e n t io n e d  

above  were exam ined  by  i n s p e c t i o n  s u p p le m e n te d  by an o c c a s i o n a l  

c a l c u l a t i o n  o f  a  c h i - s q u a r e  t e s t  o f  s i g n ! f i c a n o e  o f  a s s o c i a t i o n .  

B e c a u s e  o f  t h e  l i m i t e d  s i z e  o f  t h e  sam ple  o f  g r o u p s  In  which  

l e a d e r s h i p  had  b ee n  ju d g e d  t o  b e  “low* (N e q u a l s  94) and  t h e  

p r e l i m i n a r y  form o f  t h e  q u e s t i o n n a i r e  on w h ich  t h e  d a t a  had 

b e e n  g a t h e r e d ,  t h e  a n a l y s i s  o f  t h e  d a t a ,  f o r  t h e  most p a r t ,  

was n o t  c a r r i e d  beyond  I n s p e c t i o n .

The s i t u a t i o n  v a r i a b l e  “f o r m a l i t y 1* was exam ined  f o r  

r e l a t i o n s h i p s  w i th  a l l  59 i t e m s  d e s c r i b i n g  t h e  l e a d e r 1a
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b e h a v i o r .  o t h e r  s i t u a t i o n a l  f a c t o r s  w#r# ch eck ed  f o r

r e l a t i o n s h i p s  w i t h  s e l e c t e d  I t e m s  from t h e  r a t i n g  s c a l e  s e c t i o n *

These  a d d i t i o n a l  p r e l i m i n a r y  s i t u a t i o n a l  f a c t o r s  which  were

exam ined  a re  l i s t e d  belowt

! •  I n d i v i d u a l  vs# I n s t i t u t i o n a l  m ean ings  o f  m embership  
i n  t h e  group#

8 # P o te n c y  o f  m em bership*

3* Work v « .  s o c i a l  p u r p o s e s  o f  t h e  group*

4* Age r a n g e  o f  t h e  members o f  t h e  group*

5* l a m  o f  . g e t t i n g  o u t  o f  t h #  g r o u p .

6 . Amount o f  t im e  s p e n t  w i th  th #  group*

? .  S i t e  o f  t h #  g r o u p .

8 .  s@x o f  members.

9* 'C om pet i t ion  w i th  o t h e r  g roups#

1 0 . Degree  o f  member p a r t i c i p a t i o n

11# Croup atm osphere ( a u t o c r a t i c  v s .  d e m o c ra t ic ) .

The r e s u l t s  o f  t h #  p r e l i m i n a r y  a n a l y t e s  o f  t h #  r e l a t i o n 

s h i p s  b e tw e en  s i t u a t i o n a l  f a c to r ®  and th #  b e h a v i o r  c h a r a c t e r 

i s t i c  o f  “high® and • lo w 11 l e a d e r s  can  be  sum m arised  i n  a  few  

s t a t e m e n t s *  F i r s t ,  t h e r e  a p p e a re d  t o  be  marked d i f f e r e n c e s  

b e tw e e n  th #  b e h a v i o r  o f  "low* l e a d e r s  and "h igh*  l e a d e r ®  

i n  r e s p e c t  t o  m ost o f  t h e  59 i t e m s  I n  t h e  r a t i n g  s e a l s  s e c t io n #  

S ec o n d , a  much l e s s  marked r e l a t i o n s h i p  « m  found  b e tw e en  

f a c t o r s  i n  th #  s i t u a t i o n  ( f o r m a l i t y  o f  t h #  g r o u p ,  p o t e n c y  o f  

m em bersh ip !  e t c . )  and i t e m s  o f  b e h a v i o r  o f  t h e  l e a d e r s *  f o r  

e x a m p le ,  l e a d e r s  o f  fo rm a l  g ro u p s  com pared w i th  l e a d e r s  o f  

i n f o r m a l  g r o u p s ,  d i s p l a y e d  v e r y  few d e f i n i t e  d i f f e r e n c e s  i n  

b e h a v i o r  on t h #  59 i t e m s .  T h i r d ,  when an  I n d i v i d u a l  was
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d e s c r i b e d  m  m "h ig h *  o r  " lew *  l e a d e r ,  an d  h#  was c o n s i d e r e d  

I n  c o n n e c t i o n  w i th  w h e th e r  ha  wag f u n c t i o n i n g  in  a  *formal* 

o r  " in f o r m a l#  s i t u a t i o n ,  c e r t a i n  I t a n a  o f  b e h a v i o r  seem t o  

b e t t o r  characterise d i f f e r e n c e s  b e tw e e n  t h e  •high*1 an d  "low* 

l e a d e r s  in  "formal* s itu a tio n s  t h a n  t h e y  do i n  t h e  "Informal*11 
T h i s  l a  t h e  i n t e r a c t i o n  e f f e c t  p r e v i o u s l y  d i s c u s s e d .

The r e s u l t s  o f  t h e  p r e l i m i n a r y  a n a l y s e s  s u p p o r t e d  t h e  

b e l i e f  I n  t h e  f e a s i b i l i t y  o f  s tu d y in g : t h e  q u e s t i o n n a i r e  d a t a  

by  f a c t o r ®  i n  t h e  s i t u a t i o n  a® t h e y  a r e  r e l a t e d  t o  c h a r a c t e r 

i s t i c ®  o f  le a d e r* ®  b e h a v io r *  The r e s u l t ®  e n c o u ra g e d  fu r th e r  

d e v e lo p m e n t  o f  t h e  q u e s t i o n n a i r e  and  t h e  c o l l e c t i o n  o f  a  

much la r g e r  sam p le  o f  g roup® .

fo rm  <3* Form C (A ppendix 0) o f  t h e  q u e s t i o n n a i r e  d i f f e r e d  

In  many r e s p e c t s  from  Form B* H ow ever, t h e  q u e s t io n n a ir e  s t i l l  

r e t a i n e d  i t®  g e n e r a l  fo rm . A s h o r t  d e s c r i p t i o n  o f  t h e  g ro u p  

i s  f o l lo w e d  by  a  s e c t i o n  d e a l i n g  w i th  t h e  group*® c o m p o s i t i o n ,  

t l i e  r e s p o n d e n t* a  r e l a t i o n  t o  t h e  g r o u p ,  a  d e s c r i p t i o n  o f  t h e  

l e a d e r ,  a  r a t i n g  s e a l #  s e c t i o n  d e a l i n g  w i th  th e  l e a d e r 1® 

c h a r a c t e r i s t i c  b e h a v i o r  and a d e s c r i p t i o n  o f  p a r t i c u l a r  i n c i d e n t  

i n  w h ich  he was c a l l e d  upon t o  a c t .  E ach  q u e s t i o n  was c a r e 

f u l l y  r e w r i t t e n  an d  t h e i r  a r r a n g s ^ ie n t  w i t h i n  t h e  q u e s t i o n n a i r e  

ch a n g ed  eueh  t h a t  q u e s t io n ®  f o l lo w e d  o n e  a n o t h e r  i n  an  o r d e r  

t h a t  w ould  a l lo w  t h e  r e s p o n d e n t s  t o  p r o c e e d  sm ooth ly  t h r o u g h  

t h e  q u e s t i o n n a i r e .  S e v e r a l  new q u e s t io n ®  w ire  ad d ed  t o  c o v e r  

area®  i n  t h e  d e s c r i p t i o n ®  o f  t h e  g ro u p  t h a t  had  n o t  b e e n  

th o r o u g h l y  d e s c r i b e d  i n  th e  p r e v i o u s  fo ra ®  ( t h e  in a d e q u a c y  o f  

c o v e ra g e  had becom e a p p a r e n t  when m  a t t e m p t  was made t o  

e s t a b l i s h  s i t u a t i o n a l  f a c t o r ® } .  Q u e s t io n s  t h a t  h a d  b e e n
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f o u n d  t o  y i e l d  only information d u p l i c a t i n g  t h a t  o b t a i n e d  

f ro s t  o t h e r  q u e s t io n ®  w ere e l i m i n a t e d .

a. m a jo r  ch a n g e  wan made i n  t h e  b t h n v i o r  r a t i n g  -scale  

s e c t i o n .  I t  h a d  b ee n  found  t h a t  l e s s  t h a n  h a l f  o f  t h e  

r e s p o n d e n t s  co m p l ie d  w i t h  t h e  d i r e c t i o n s  i n  Form B r e q u e s t i n g  

t h a t  t h e y  go b ac k  t h r o u g h  t h e  i t e m s  t h e  second  and t h i r d  t i m e .  

I t  seems t h a t  t h i s  may hav e  b ee n  c o n s i d e r e d  an u n r e a s o n a b l e  

r e q u e s t  by  m m y  r e s p o n d e n t® .  The l i s t  o f  b e h a v i o r  i t e m s  was 

ex p a n d ed  t o  6© I t e m s ,  A few  o f  t h e  e a r l i e r  ones  were 

e l i m i n a t e d  a f t e r  I n s p e c t i o n  o f  t h e  d i s t r i b u t i o n  ©f r e s p o n s e s  

o b t a i n e d  f rom  t h e  two p r e v i o u s  fo rm e and  new o n e s  a d d e d .  The 

added  I te m s  were o b t a i n e d  by an e x a m in a t io n  o f  i t e m s  t h a t  

h ad  b ee n  s u g g e s te d  by t h e  r e s p o n d e n t s  i n  t h e  s p a c e  p r o v i d e d  

on t h e  two p r e v i o u s  fo rm e .  I te m s  w ere  a l s o  o b t a i n e d  by  

e x a m in a t io n  o f  t h e  s e c t i o n  a s k in g  t h e  r e s p o n d e n t  t o  d e s c r i b e  

a  s p e c i f i c  i n c i d e n t  i n  t h e  l e a d e r *  a b e h a v i o r .  I t  was f e l t  

t h a t  t h i s  p r o c e d u r e  would ro u n d  o u t  t h e  r a t i n g  s c a l e  bo t h a t  

i t e m s  a p p ly in g  t o  more s i t u a t i o n s  w ould b e  I n c l u d e d ,

I n  s e l e c t i n g  item.® f o r  t h e  r a t i n g  s c a l e  two somewhat 

o p p o se d  c o n s i d e r a t i o n s  h a d  t o  be w e ig h e d .  F i r s t ,  i t  was 

th o u g h t  d e s i r a b l e  t o  keep  t h e  i te m s  on a  b e h a v i o r a l  l e v e l .  

I t e m s  d e a l i n g  w i th  what t h e  l e a d e r  d id  w ere  p r e f e r r e d  t o  i t e m s  

d e s c r i b i n g  t r a i t s  He seemed t o  p o s s e s s #  somewhat opposed, t o  

t h i s  c o n s i d e r a t i o n  was t h e  n e e d  t o  o b t a i n  i t e m s  w hich  a p p l i e d  

w i th  e q u a l  f o r c e  t o  a  num ber o f  s i t u a t i o n s .  F o r  e x a m p le ,  an 

i t e m  su c h  a s  “He s a l u t e d  t h e  g e n e r a l s *  m e e ts  t h e  f i r s t  con

s i d e r a t i o n  In  t h a t  i t  d e a l s  w i t h  s p e c i f i c  b e h a v i o r .  Bu t  eucsh 

an  i t e m  was c o n s id e r e d  u n s u i t a b l e  i n  l i g h t  o f  t h a t  f a c t  t h a t
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i t s  a p p l i c a t i o n  would. h# U n i t e d  to  a  few  s p e c i a l  s i t u a t i o n s *

The format o f  t h e  ohec& l i s t  was ©gain c h a n g e d .  I n 

s t e a d  o f  c h e c k in g  an a p p r o p r i a t e  e o s c e  I n  colum ns f o l l o w i n g  

t h e  i t e m s  t h e  r e s p o n d e n t  e n c i r c l e d  one o f  s i x  num bers p l a c e d  

b e f o r e  e a ch  i t e m .

P h i s  fo rm  o f  t h #  q u e s t l o n n a i r e  wmm o o e r l # t # d  by t e n  

r e s p o n d e n t s .  T h is  s m a l l  sa m p le  p ro v e d  t o  b e  s u f f i c i e n t  t o  

l i t d i o a t #  t h a t  t h #  eh&ftre i n  f o rm a t  o f  t h #  b e h a v i o r  r a t i n g  

s e a l #  was m change  t o  a  s o r e  d i f f i c u l t  fo rm .  Bach o f  t h e  t e n  

r e s p o n d e n t s  s e v e r e l y  c r i t i c i s e d  t h e  d i f f i c u l t y  o f  t h #  d i r e c t i o n s .  

The r e w o rd i n g  and r e a r r a n g i n g  o f  t h e  q u e s t l o n e  i n  o t h e r  s e c t i o n s  

o f  t h e  q u e s t i o n n a i r e  ap p e a red  t o  hav e  e l i m i n a t e d  many s o u r c e s  

o f  a m b ig u i t y  and In  g e n e r a l  was r e c e i v e d  f a v o r a b l y .

C o n s t r u c t i o n  o f  t h e  f i n a l  fa rm  o f  t h e  q u e s t i o n n a i r e .

I t  was b e l i e v e d  t h a t  s u f f i c i e n t  i n f o r m a t i o n  had b e e n  o b t a i n e d  

b y  t h i s  s e r i e s  o f  p r e l i m i n a r y  I n v e s t i g a t i o n s  t o  p e r m i t  th #  

c o n s t r u c t i o n  o f  a  f i n a l  f o r a  o f  th #  q u e s t i o n n a i r e .  Th# f i r s t  

f o r a #  o f  t h e  q u e s t i o n n a i r e  were q u i t e  lo n g *  r e q u i r i n g  a p p r o x i 

m a te l y  an h o u r  and a h a l f  o f  th #  re sp o n d e n t* ®  t im e .  I n  

r e v i s i n g  t h #  q u e s t i o n n a i r e  f o r  i t s  f i n a l  f o r a  i t  was t h o u g h t  

d e s i r a b l e  t o  s h o r t e n  t h i s  t im e  where I t  was p o s s i b l e  t o  da ®e 

w i t h o u t  l o s s  o f  I n f o r m a t i o n .  M u l t ip l e  c h o i c e  a n sw e rs  saved  

t h e  r e s p o n d e n t  t h e  t i m e  r e q u i r e d  t o  f o r m u l a t e  and w r i t #  a n s w e rs ,  

w h e r e v e r  p o s s i b l e  m u l t i p l e  c h o ic e  q u e s t i o n s  w ere  s u b s t i t u t e d  

f o r  t h e  ‘♦ free*  r e s p o n s e  q u e s t i o n s  o f  t h e  f i r s t  forms?.

fwo #groun&* r u l e s  were ad o p ted  I n  c h a n g in g  " f r e e *  

r e s p o n s e  q u e s t io n ®  i n t o  *m u l t i p l e *  c h o ic e  f o r a # . f i r s t t mt 
l e a s t  90 p e r  c e n t  o f  t h e  ^ f re # *  r e s p o n s e  ensw ere  t o  t h e
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q u e s t i o n s  o b t a i n e d  i n  t h e  p r e v i o u s  fo rm s  o f  t h e  q u e s t i o n n a i r e  

h a d  t o  b#  c a p a b l e  o f  b e i n g  a s s i g n e d  t o  f i v e  o r  l e s s  c a t e g o r i e s  

w i t h o u t  l o s s  o f  r e l e v a n t  I n fo rm a t io n *  I f  I t  m s  fo u n d  t h a t  

t h e  a n s w e rs  t o  a  q u e s t i o n n a i r e  c o u l d  n o t  b e  o l a s e l f l t d  I n t o  

f i v e  o r  l e s s  c a t e g o r i e s  t h e  q u e s t i o n  was l e f t  i n  i t s  

r e s p o n s e  fo rm .  S eco n d , e a c h  c a t e g o r y  was made t o  b e  m ax im a lly  

u s e f u l  by d i s t r i b u t i n g  t h e  r e s p o n s e s  e q u a l l y  among a l l  c a t e g o r i e s *  

T h is  p r o c e s s  can  b e  i l l u s t r a t e d  by  t h e  re sponse®  t o  t h e

q u e s t i o n ,  *How many ©embers did. y o u r  g ro u p  h a v e !   ________

The r a n g e  o f  r e s p o n s e s  was fou n d  t o  be *8 * t o  * s e v e r a l  h u n d r e d . 11 

B e t t e r  t h a n  90 p e r  c e n t  o f  t h e  r e s p o n s e s  f e l l  w i t h i n  t h e  r a n g e  

o f  two t o  lOO. when t h e  d i s t r i b u t i o n  o f  t h e s e  r e s p o n s e s  

o b t a i n e d  on a l l  p r e v i o u s  fo rm s  was exam ined  i t  wa s  fo u n d  t h a t  

t h e  f o l l o w i n g  f i v e  c a t e g o r i e s  would p l a c e  a p p r o x im a te ly  20 p e r  

c e n t  o f  t h e  r e s p o n s e s  i n  e a c h ;  2*10  . * 11*30 , 21*30 ... r . t

31*50  , and o v e r  50    These were th e  choice® o f f e r e d

t h a  r e s p o n d e n t  on t h e  f i n a l  for®  o f  t h e  q u e s t i o n n a i r e ,

Again  a r e v i s i o n  was made i n  t h e  fo rm a t  o f  t h e  r a t i n g  

s c a l e  s e c t i o n .  As h a s  b e e n  p r e v i o u s l y  n o t e d ,  t h i s  had  b een  one  

o f  t h e  moat u n s a t i s f a c t o r y  s e c t i o n s  o f  f o r m  0 ,  The f o r m a t  o f  

t h e  r a t i n g  s e c t i o n  ©f t h e  f i n a l  fo rm  r e s e m b le s  t h a t  o f  t h e  

fo r©  A* The n o t a b l e  change  was I n  t e r m in o lo g y  o f  t h e  a l t e r *  

n a t i v e s  o f  t h e  r a t i n g  s c a l e  and g r o u p i n g  t h e  i t e m s  i n  b l o c k s  

o f  15 i t e m s  e a c h .

A r e v i s i o n  was made by  s im p ly  o m i t t i n g  t h e  s i x t h  and  l a s t  

s e c t i o n  o f  t h e  t h r e e  p r e v i o u s  fo rm s  o f  t h e  q u e s t i o n n a i r e .

T h i s  s e c t i o n  d e a l t  w i t h  a  s p e d f i e  i n c i d e n t  i n  w hich  th e  

l e a d e r  had  b ee n  c a l l e d  upon t o  a c t .  The p r im a r y  p u r p o s e  o f
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t h i s  s e c t i o n  bed  b een  t h a t  o f  c o l l e c t i n g  I tem s  o f  b e h a v i o r  t o  

I n c l u d e  In  t h e  r a t i n g  poo l#  s e c t i o n *  I t  had  no p u r p o s e  i n  

t h e  f i n a l  form*

T h i s  q u e s t i o n n a i r e  in  i t s  f i n a l  form  was p r i n t e d *  a 

sam ple  o f  which  i s  appended  (Append ix  0) * I t  i s  a l s o  p r e s e n t  

i n  I t s  f i n a l  fo rm  in  t h e  n e x t  s e c t i o n *

The q u e s t i o n n a i r e

A STUDY OF GROUT BEKAVX0K

IHSTRUCTIORB!

Each o f  us  b e l o n g s  t o  many k i n d s  o f  g roups*  w© b e l o n g  t o  
c l u b s *  work gangs* o r g a n i z a t i o n *  s o c i e t i e s *  s o c i a l  g ro u p s*  e t c .
T h i s  I s  a s tu d y  o f  su ch  g r o u p s .

p# want you t o  t e l l  a b o u t  some o f  y o u r  e x p e r i e n c e s  w i th  
a group* I t  can be  e i t h e r  & g ro u p  you b e l o n g  t o  now o r  on# 
you b e l o n g e d  t o  i n  t h e  r e c e n t  p a n t .  What we want you t o  do i #
t o  s e l e c t  on# g ro u p  from a l l  t h o s e  which you know a b o u t  and
a n s w e r  so  use q u e s t i o n s  abou t  I t .

You m&y c h o o s e  a lm o s t  any  on# o f  t h e  g ro u p s  you know a b o u t .  
I t  s h o u ld  be on# w i th  w hich  you have  had  f a i r l y  r e c e n t  c o n t a c t  -  
on# t o  w hich  you b e lo n g e d  w i t h i n  t h e  l a s t  two o r  t h r e e  y e a r s .
I t  must  b e  on# I n  w h ic h  you were n o t  t h e  l e a d e r .

Some g ro u p s  s t a y  t o g e t h e r  o n ly  a  l i t t l e  w h i l e .  Some s t a y  
t o g e t h e r  f o r  y e a r s .  Groups w hich  l a s t  a l o n g  t im e  change  from 
t i n #  t o  t in t# .  The p e o p l e  i n  them o r  t h e  t h i n g s  t h e y  d o ' a r e  
n o t  a lw a y s  t h e  same f rom  on# month t o  t h e  n ex t*  I n  o r d e r  t o  
a n s w e r  t h e  q u e s t  lo n e  t h a t  w# a r #  g o in g  t o  a s k  you* yon w i l l  
h av e  t o  t a l k  a b o u t  t h e  g roup  a s  i f  i t ' d l d n f t  c h a n g e .  You can  
do t h i s  i f  you  t a k e  a c e r t a i n  h o u r , d a y , week* o r  montK^JTuriner 
t h e  t im e  y o u n a v # '  'known.' t h e  «rrour and t a l k  a b o u t  t h e  g roup  a s*mm» ommmmimml mmmni» — mmmmtmmmmmm wn—irimum i. SiImmikimimnhii imMmmmmmmrm# wwnmmm# ŵ̂towwijiiwuMlwiii mwhwihii
i t  was t h e n .

Your f i r s t  Job I s  t o  s e l e c t  a  g r o u p  t h a t  you know a l o t
a b o u t .  Your second  Job I s  t o  p i c k  & c e r t a i n  t im e  d u r i n g  ih #
t im e  you knew t h e  g ro u p  when t h i n g #  d i d n ’ t  change  v e r y  sktoh.
Do n o t  p i c k  a t im e  when you were t h e  l e a d e r  o f  t h e  g ro u p  *

Y0UB FIRST JCBs

Ham# t h e  g roup  yon hav e  s e l e c t e d  and d e s c r i b e  I t  b r i e f l y *



m m  nm om  jobi
What hour, day, w##kt or month during th# tin #  you haw# 

known th« group do you plan to  ta lk  shout?

Th# rant of th« <tu##tiona ar# about th# group aa you 
har# Juat described It* When you answer a question always 
think of th# group a# I t  wa# a t th# tin# you hay# Juat indicated*

to rm  t o  m x t  v m z



GOMTOBir m n  o r  t h e  o m o w

(CFhtek t h e  wont n e a r l y  e o r r t o t  answer)

1* How many meisher* d id  t h e  r r o u o  hmvef  2 -1 0  11 -20
 * 2 1 -3 0  . 31-50    . Over  50 __ .

2* what o&rt  o f  t h e  groiao1 % members were  women? A ll  . 
6O-0?£ _______ . 40-591; _ _____ . 1-30& _ Ko women

3 . whet was th e  age o f  th #  you ngest member? tinder 10 y ea r s  
. 17 -81  y e a r s  _______ . £2 -3 0  . O ver  30- year®

4* w hat was th #  ### o f  t h e  o l d e s t  member? U nder 21 year®
♦ 2 2 -3 0  y e a r s  .. 31 -40  year® * O ver  40

y e a r s  n______ . —

5* t h a t  was t h #  a v e r a g e  age o f  t h #  members? Under 17 year® 
. 17 -2 1  y e a r s  . 22 -30  year®  . o v e r  30

year® .

6 .  How d i d  an  i n d i v i d u a l  g e t  t o  b e  m member o f  t h #  g roup?  
War# t h e r e  e n t r a n c e  r e q u i r e m e n t # ?  T #s  . . No

7 .  which  o f  t h #  f o l l o w i n g  t y p e s  o f  member# d id  t h e  g ro u p  
have?  (Cheek  a l l  t h o s e  which a p p ly )  . J u n i o r  member® 

, I n a c t i v e  member® _______ . H o n o ra ry  member®_____wt r l e l o  members

8 . w#r# ©11 member* e q u a l l y  Im p o r ta n t?  V#® • no
E x p l a i n   ________ __________ ___

9* War® t h e r e  s n a i l  g ro u p s  o r  c l iq u e®  w i t h i n  th #  l a r g e r  g roup?  
Ye®  _____ * Mo   * e x p l a i n  _____________________ __

KATUP.E o r  the  g bo upi

10* w hich  o f  t h #  f o l l o w i n g  d i d  t h #  g ro u p  have?  (Cheek a l l  t h o s #  
w h ich  a p p l y ) . W r i t t e n  r u l e s  and  r e g u l a t i o n #  *
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Hifctials . ForiftX e le o t io r s .  . . . .  * s e o r e t  m eetings
,  Ip e eT a l  q u a i l  f i x a t i o n  a f o r  "of Flo# holder® _______,

1 1 .  How o f t e n  416 t h #  g ro u p  meet? C o n s ta n t ly . D a l ly
(5 d a y s  p e r  week a t  l e a s t )  . 2 - 5  t im e s  w eek ly

. One# p e r  week T T e T i  o f te n  t h a n  one# o # r  week

1 2 .  lio% l o n g  did. th #  m e e t i n g s  l a s t ?  On# h o u r  o r  1###
1 -2  hour# . 2 -4  hours * 4 -1 0  hours
More than  IS  "Hours .

1 5 .  w h a t  n s r t  of t h #  m e e t i n g s  w e r e  s c h e d u l e d ?  %11 ,
Bom# p a r t  . No o a r t  .

1 4 .  w h e r e  d i d  t h #  group  m e e t ?  At t h #  same p i s e #  e a c h  t i m e
. Anywhere c o n v e n i e n t  .

1 5 .  How lo n g  d i d  ( h m m )  t h e  g ro u p  e x i s t  ( e x i s t e d )  as  a group? 
Less than  5 no . . 3 - 9  mo. . 9-18 ©a.

'-mo.-10 y* r#  . Longer th an  10 year©

1©. was t h e  g ro u p  a o a r t  o f  a l a r g e r  g roup?  y#g . Ho
. E x p la in

1 ? .  Haw f r e q u e n t ly  d id  new members e n t e r  th #  g roup?

1 8 .  Haw f r e q u e n t l y  d i d  me nits e re  l##w# t h #  gra t ia?

1 9 .  what was t h #  mast  Gammon reason  f o r  l e a v i n g ?

20 ,  How d i f f i c u l t  w®# I t  t o  g e t  o u t  o f  t h e  group? ISfhst d id  
an# have  t o  do?

9 1 .  whot was t h e  g r o u p * # s t a t e d  p u rp o s e ?  E x p l a i n

2 2 ,  were th e  ©embers I n t e r e s t e d  In  t h e  group*® s t a t e d  p u r p o s e ?



Yes . What d id  th e y  do about i t ?

35. what b e n e f i t s  o r  s & t l s f a c t i o n s  a id  members ge t  from 
belonging  to  th e  groupt .. __

24. what o t h e r  group o r  groups a id  your group compete w ith  
o r  f i g h t  a g a i n s t t  E xp la in

26. Did each member hove a job  t o  dot Expla in

26. Did th e  group have on# l e a d e r  o r  were th e r e  s e v e ra l
l e a d e r s  any one of which might l e a d  a t  a p a r t i c u l a r  t im e t  
E x p l a i n  ___ _

27. What o f f i c e r s  o r  l e a d e r s  d id  your group have?

28. How did  o f f i c e r s  o r  l e a d e r s  ge t  t o  be o f f i c e r s  o r  
l e a d e r s ?

2®. How long d id  any on# l e a d e r  ho ld  o f f i c e  o r  remain In 
charge o f  t h e  group? (

YOU m n  THE GROUP

1. what did membership in  th e  group mean to  you a t  th e  t ime



you are t a l k i n g  about?

# wlu.it w e r e  y o u r  r e a s o n s  f o r  j o i n i n g  t h e  g r o u p  i n  t h e  f i r s t  
p l a c e ?   _______________

5. How long were you a member of th e  group? Less th en  6 
m o n t h s  . 6 mo*~X# y e a r s  . l i - 3  y e a r s  .,
o v e r  5 y e a r s  . ~ ~ ~ -

4.0 w e r e  y o u  t v t r  a  l e a d e r  o f  t h e  g r o u p  o r  a  m i n o r  o f f i c e r ?
« Mo . what o f f i c e  find u n d e r  what

c i r c u m s t a n c e s ?

How a i d  y o u  g e t  t o  b e a  m em b e r  o f  t h e  g r o u p ?

What w e r e  y o u r  d u t i e s w h i l e  a  m e m b e r  o f  t h e  g r o u p ?

7 .  In th e  c o u rse  o f  a month how much t im e did th e  a c t i v i t i e s  
o f  th e  grout? fa k e  tar? More than 9 0% „ 75-90^
P5-75f,  ______ . 10-3S<* ________. Lens tfZtSTVM _______ .

8 .  I f  the  .group had f a i l e d  In what I t  was d o in g  what would 
f  a i l u r e  "have meant t o  you?

V  ii in . ■ 'i nr ;hwm. '* » » <■». . . „ »  m i, i,. m  ■„  otw . . .   M W  i ■ iHWiWii

9 * How © a n y  o f  t h e  m e m b e r s  d i d  y o u  k n o w  b y  f i r s t  n a m e ?  a l l  
* M o r e  t h a n  h a l f  b u t  n o t  a l l  . L e ss  th a n

K SIf . .------------------------------------------ -----------

10 * How many o f  t h e  members knew you by  y o u r  f i r s t  name? A ll  
• More th a n  h a l f  b u t  n o t  a l l  . L e s s  t h a n

K a i l  .

11 .  P l f i  y o u  f e e l  f r e e  t o  e x p r e s s  y o u r  I d e a s  b e f o r e  t h e  e n t i r e



group? l e u Ho ♦ E x p la in

12 . I n  what way ware you r e  wartlad f o r  e f f o r t  you ou t out f o r
th e  grout)? . _________

1 3 .  Bid. you e v e r  go t o  t h e  l e a d e r  a b o u t  a g ro u p  p rob lem ? 
Tee « Ko  . E x n la in  .___________ ______ _

14. Bid you i f t r  go to  the l e a d e r  a b o u t  your p e rso n a l  
p ro b lem s?  Tee Ro . E x p la in

15. were there atisbera in the group that y o u wished were not 
there? Tea . No . E x p la in   ______ ______________

16. i h s t  d id  th e  grouo do t o  d isem irage  unwanted a p p l i c a n t s  
f o r  mesihershlp? _______________________ _  __

17. Bid you e v e r  want to  ge t out o f  th e  group? Yea 
. E x p la in

IS ,  what d id  you. do f o r  th e  o th e r  members and what d id  th ey  
do f o r  you? .

19. what could have been done to  make th e  group a b e t t e r  
group?  _____

20, what o th e r  groups did  you belong to  a t  th e  tim e yon a re  
t a lk in g  about?
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HATING HCALES:

You m n f  a n ^ - r  t h #  f o l l o w i n g  q u e s t io n s  by p l a c i n g  a c h e c k  
m a rk  a t  t h e  a p p r o p r i a t e  p o i n t  a l o n g  a  s c a l e .  d l i to l t  t h e  
n u m b e r  w h ic h  b e s t  f i t s  y o u r  Ju d g m e n t  c o n c e r n i n g  t h e  c o r r e c t  
a n  e w e r .  (You may oheolc  b e tw e e n  " t h e  n u m b e r s  i f  you  w i s h ) .

1 . How i n t e r e s t e d  were t h #  members o f  t h e  g ronn  i n  k e e p in g  
t h e  g roup  t o g e t h e r  a s  a grouts (At t h e  t im e  you s n  t a l k i n g  
a b o u t ) .

1 8  3 4 5“ sr '.... '........  "  ‘ .......... '...... .........E x tre m e ly  ’ f
i n t e r e s t e d  i n t e r e s t e d  i n t e r e s t e d

2. How would you r a t#  th#  moral# o f  th e  group a t  th e  t im e t 

1 2  3 4 5mpr ■Si 5

3 . flow e f f e c t i v e  was th e  group In advancing i t s  p u rp o se t

I  2  g 4 5
™™“*,lf i r y  '" l,ri S ¥ S S e I y '”

e f f e c t i v e  som ething i n e f f e c t i v e

4 . At th e  t i n # ,  how im portan t was th #  group to  you?

X 2  3 4 5
fin i  w o r i i h f " ' TaTrTy"

Im p o rtan t I m p o r ta n t

5 . How bad ly  would you have f e l t  i f  yon had l e t  t h e  group 
down?

Ho~Sf"""SITT~~rr""1 ~F 11rly iu*31'y"r~ "''"'■r"':i1'"'" Wry1 I>l3 1y "

5 , How in t e r e s t e d  were you in  th e  purpose# of th#  groupt 

X 2  3 4 §
Hot i n t e r e s t e d  F a i r l y  'V ery  I n t e r e s t e d

i n t e r e s t e d
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T . Sometime® peop le  become so " in v o lv e d *  in  a g r o u p  t h a t
t h e y  r a r e l y  t h i n k  of th e m s e lv e s  a t  #11* Th# g ro u p  i s  a l l
t h a t  m a t t e r s .  At o th e r  tim es o r  In o th e r  g r o u p ®  th ey  
become on ly  m ild ly  •invo lved*  th in k in g  m ainly  o f  s t r i c t l y  
i n d i v i d u a l  m a t te r s .  At th#  tim e you a re  t a l k i n g  abou t 
how deep ly  were you in v o lv ed  in  th e  group?

1 S 3 4 3
V ery  "deep ly  ' F i l r T y ^ f e e p T y  H&rSiy in v o l v e d

in v o lv ed  in v o lv ed ' a t  a l l

8 .  Sometimes in  taint groups t h e  very  l i f e  o f  th e  in d iv id u a l  
depends upon th#  success  of th#  g r o u p . Such m group I s  
m v e ry  s i g n i f i c a n t  group f o r  t h a t  in d iv id u a l*  O ther 
groups In which he i s  a  member can succeed o r  f a i l  and 
he w i l l  no t f e e l  e i t h e r  p a r t i c u l a r l y  happy o r  unhanpy 
about i t .  Such m g r o u p  i s  no t s ig n i f i c a n t*  Bow 
s i g n i f i c a n t  was th e  group you have been t a l k i n g  about t o  
you a t  th e  t im e?

1  2  . 3 4 5
~‘T ll]£error~~ ' Moleralily’IJI""""'’’’''""'’'"'failure m̂ul'd

d e a th  m a t te r  s i g n i f i c a n t  no t mean much
a t  a l l

t h e  i s  m m

The q u e s t io n s  In  t h i s  s e c t io n  m r m  abou t th e  pe rso n  who 
t t i  th e  l e a d e r  o f  th e  group a t  th e  tim e you a re  t a l k i n g  about. 
I f  th #  group had more than  on e  l e a d e r  a t  t h a t  tim e choose OHE 
o f  them to  answer th e  q u es t io n #  a b o u t .

1 . B r i e f ly  d e s c r i b e  th e  l e a d e r  you have chosen _____

2* what d id  t h e  l e a d e r  do t o  become th #  le a d e r?

3 . Was t h i s  l e a d e r  th#  d e s ig n a te d  l e a d e r  as w ell a§ the  r e a l  
le a d e r?  Yes * Ho * I f  no , e x p la in ___________

4* Haw long had he been l e n d e r  a t  th e  tim e you are  t a lk in g
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a b o u t!  L e s t  th a n  1 m onth u 1 -6  m onths . 6 -1 2
months . On© y ea r  o r  m ore *

5* 4# ©o®j>ar#d w ith  o th e r  re ©mb e r a  o f  th e  group th e  l e a d e r  
mas (C heoh those w hich  apply) * Older Younger

* T a l l e r  » s h o r t e r  »b a r k e r  *
sS&XTer >TlfiiSrer"1l n t  *lllgen^l^,,ll‘̂,,̂, * L e s s  in-"~r~
t t i l l g e n t  .

6. t>16 th e  leader c a l l  you by your f i r s t  name? Yes «

? .  Did th #  l e a d e r  h av e  a  s p e c ia l  t i t l e ?  Yes » Ho
* I f  so ,  what was i t ?

S . How d id  you ad d ress  t h e  l e a d e r ;  by  h i s  o f f i c i a l  t i t l e ,  hi® 
f i r s t  name* o r  J u a t  how?

9 . h id  th e  l e a d e r  t r e a t  you b e t t e r  o r  worse th a n  he t r e a t e d  
o th e r  member® o f  th e  group? T btp la in

1 0 * o l d  t h e  l e a d e r  e v e r  do you m p e rso n a l  favor?  Yes 
Mo * I f  t o ,  w hat?

IX* How f r e q u e n t ly  d id  th® l e a d e r  do something in  o p p o s i t io n  
t o  th e  s&embere? _______ _________ _ _________....

13* How w ell d id  you l i k e  t h e  l e a d e r  as a  person? I n d ic a te  
your answer by p la c in g  a check  on t h e  sea l©  below*

1 3 3 4________  5
01 o'5sTifv©WmmiT   ̂ TnSS’f  ferenl" m ”SIsll£5i3THIS 

f r ie n d

13 . How w ell d id  t h i s  l e a d e r  compare w ith  th e  l e a d e r  who 
p receded  him?

1 3 a 4 6
¥cry Touch1 ̂ u p erloF m r”’Tlq u iI Tll",r,,rn' ' 1" ’:' ¥ubli in f  i
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14* what was y o u r  g e n e r a l  o v e r - a l l  I m p re s s io n  o f  t h e  q u a l i t y  
o f  l e a d e r s h i p  shown b y  t h e  l e a d e r  you have been d e s c r ib 
in g ?

1 _ E 5 4 g
^ IT e e iY w  '..T,r:nP o o r -...."..”r~"rWiff

1 6 ,  what would you c o n s i d e r  was t h e  group* s  e v e r - a l l  I m p re s s io n
o f  th#  q u a l i t y  o f  the  le a d e r?

l^xoiTTiHr Soli! y& £r ' 1 '" foo r SSI*

CHECK LIST

D u r i n g  t h e  t im e  you  w ere a  member o f  t h #  g ro u n  you 
u n d o u b te d ly  had  o p p o r t u n i t y  t o  o b s e rv e  t h e  b e h a v i o r  o f  t h e  
l e a d e r .  Use t h e  ©heck l i s t  b e lo w  t o  r e c o r d  y o u r  o b s e r v a t i o n s *  
Some o f  th #  i t e m s  may n o t  a p p l y  d i r e c t l y  t o  th #  l e a d e r  y o u  a r e  
t a l k i n g  a b o u t*  Cm o t h e r  i t e m s  y o u  may f e e l  t h a t  y o u  h a v e  t o o  
l i t t l e  i n f o r m a t i o n  t o  make a  Judgment* H ow evert a n s w e r  e a c h  
i t e m  y o u  p o s s i b l y  can*

DIRECTIONS;

A num ber o f  d e s c r i p t i o n #  o f  t h e  b e h a v i o r  a r e  l i s t e d ,  on  
t h #  l e f t  a i d e  o f  t h #  page* o n  t h e  r i g h t  a i d #  a r t  s e v e r a l  
oolumns* i n d i c a t e  y o u r  o b s e r v a t i o n s  o f  t h #  l e a d e r  b y  m a k in g  
e  c h e e k  m a rk  i n  o n e  o f  t h e  c o lu m n s  f o r  e a c h  i t e m .  F o r  e x a m p le ,  
t h #  f i r s t  I t e m  i s ,  “He was l a x  w i t h  t h #  g r o u p . *  I f  t h #  
l e a d e r  w as  a l w a y s  * l a x  w i t h  t h e  group* p u t  & c h e c k  i n  t h #  
f i r s t  ©olumlff’ - 'xfie ALWAYS o o lu m ru  B u t  i f  t h e  l e a d e r  w as n e v e r  
41 l a x  w i th  t h e  g r o u p *  p u t  a  c h e c k  I n  t h e  5 t h  column -  t h e  
NEVER column* I f  t h e  l e a d e r *  e b e h a v i o r  f a l l s  som ew he r e  
b e tw e en  t h e s e  two e x t re m e s  p u t  a  ch e ck  in  t h e  FREQUENTLY, t h e  
OCCASIONALLY o r  t h e  SELDOM column*

I t  you t h i n k  an i te m  r e a l l y  d o e s  n o t  a p p ly  to  t h e  l e a d e r
i n  t h e  s i t u a t i o n  you a r e  t a l k i n g  a b o u t ,  p u t  a  ch eck  i n  t h e  
DOES HOT APPLY colum n o r  i f  you t h i n k  you do n o t  h a v e  enough 
i n f o r m a t i o n  t o  tank# a. f a i r  Judgm ent on t h e  i te m  c h e c k  i t  i n  
t h e  BOHf T w n m  co lum n .
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1 . He was l a x  w ith  th© group .

i
I

p He passed  th e  buck.

3 . He knew e x a c t ly  what to  expec t 
o f  each mamber.

A » He could va t I t  In to  word®.

5 . He could  be counted  on In  
tough s p o ts .

6 . He c o o rd in a te d  th e  d i f f e r e n t  
job© .

9 . He t e l  irery I n t e r e s t e d  In th e  
group*s success*

B . He worked h a r d e r  and lo n g e r  
th a n  o th e r  members.

9 . He rememh*rm& I t  when m member 
d id  a good J o b .

1 0 . H e  had the  r e s p e c t  o f  M s  
s u p e r i o r s *
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11* H# thought raoetly  of h im s e lf .

12 . He r e a l i s e d  h i b own a b i l i t i e s
&nd l i m i t a t i o n s .

13 . He inform ed members about 
th in g s  concern ing  them.

1 4 .  hb  on ly  concerned w ith  h i s  
own re c o rd .

15. He c o u ld n ' t  be t o ld  anything*

1 6 .  He made M i  d e c is io n s  q u i c k l y .

1?* He s a d #  good d e c is io n s .

IB . He had con fidence  in  h i s  
d ec is io n s*

19. He allow ed members to  g e t  the  
b e t t e r  o f  him.

20. He lack e d  f o r e s ig h t

2 1 . n t  f lew  o f f  th e  h an d le .

22, He could ge t members to  r a n t  
to  work.

23. He l o s t  c o n t r o l  of th e  g roup .
■JiOT.1 » Ml) (tfirf.

24, He l i s t e n e d  to  o th e r s .

25. He s tu ck  to  h%& word.
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26* l ie  h a d  p l e n t y  o f  t i m e  t o  s p e n d  
w i t h  t h e  g r o u p *

2?*  He w as f r i e n d l y .

2 8 .  He r u l e d  w i t h  m  i r o n  h a n d .

W m He mM® r u l e ®  a n d  r e g u l a t i o n s  
c l e a r *

3 0 .  He e x p l a i n e d  why h e  d i d  
t h i n g s .

3 1 .  Me t r i e d  t o  do  a  g o o d  J o b .

32* II# a p p a r e n t l y  e n jo y e d  r u l i n g  t h #  
r o o s t .

3 3 .  He p u t  g ro u t)  a c t i v i t i e s  b e f o r e  
a n y t h i n g  e l s e .

34*  He m ade o t h e r  p e o p l e  
e n t h u s i a s t l e .

3 6 .  He t r e a t e d  e a c h  m em ber a s  an
I n d i v i d u a l .

36* He mad# t h e  g r o u p  l a u g h .

3 7 .  He c o u l d  srnke  t a c t f u l  
c r i t i c i s m *

3 8 .  B# a l l o w e d  e x c e p t l o n e  t o  t h #  
r u l e s .

]

3 9 .  He d e m o n s t r a t e d  p h y s i c a l  
c o u r a g e .

4 0 .  He d e m o n s t r a t e d  “m o r a l*  
c o u r a g e .
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4 1 .  H e s t u c k  h i s  n e c k  o u t  f o r  t-he 
g r o u p .

4 2 m He w i s e l y  d e l e g a t e d  a u t h o r i t y .

4 5 .  He w as v e r y  p r o u d  o f  t h e
g r o u p .

4 4 .  He b r o k e  n i l  e s  h e  wotsi«3r11 l e t  
o t h e r s  b r e a k .

45* He s e e p e d  t o  l i k e  p e o p l e  I n  
g e n e r a l #

4 6 .  He a p p r e c i a t e d  a f o o d  J o k e  on 
h i m s e l f .

4 7 *  He knew  h i s  J o b .

4 0 .  He j o i n e d  t h e  m em bers  I n  g r i p i n g  
a b o u t  t i l i n g s *

4 9 .  He b e 1 1 ev  ed i n  t h e  g r o u p # e  

p u r p o s e .

60 . He d id  a good Job o f  s e l l i n g  
h i e  id e a s .

6 1 .  He was u s s y  t o  t a l k  t o .

53 . He lo rd e d  I t  o v e r  th e  
members.

53 . He p r e f e r r e d  th e  com pany  o f  
h i s  s u p e r io r s .

64 . He made good p l a n t .

6 5 .  He was s o r t  o f " s t a n d o ? f ish ® .
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5 6 .  Me mad© s u b o r d i n a t e s  f e e l  
i n f e r i o r .

" !
!

;

5 7 .  HP c o u ld ,  t a k #  I t  when t h #  g o i n g  
T ag  t o u g h .

I

5 8 .  He c o u l d  E te  b o t h  s i d e s  o f  a  
q u e s t i o n .

5 9 .  He w as  w i l l i n g  t o  c o - o p e r a t e  
w i t h  o t h e r s .

6 0 . He knew  t h e  t e c h n i c a l  d e t a i l s  
o f  th ©  j o b .

0 1 .  He r e v e r s e d  d e c i s i o n s  o n e #  
isa&e.

0 8 .  He t o o k  t h i n g s  t o o  s e r i o u s l y .

0 3 .  He was a n  e x a m p le  o f  w h a t  e v e r y  
m em ber s h o u l d  b e .

6 4 .  He t r e a t e d  e v e r y  m em ber m ilk ® .

6 5 .  He b o a s t e d  o f  h i e  
a e e o m p l1 s h m e n t ©.

8 6 .  He knew how t o  g e t  t h i n g s  
d o n e .

6 7 .  He mad# d e c i s i o n s  f o r  t h e  g r o u p t 
n o t  f o r  I n d i v i d u a l s .

mrr*̂

6 8 . Ho t a l k e d  In  a p l e a s in g  m an n er.

6 9 . He u s  v e r y  w e l l  d re s se d *

7 0 . He c o u ld  g i v e  o r d e r s  p l e a s a n t l y .
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A d m in le t r a t i o n  o f  t-h* q u e s t l o n n a i r #

Sam ple? m  e f f o r t  w e  made in  t h #  a d m i n i s t r a t i o n  o f th #  

q u e s t i o n n a i r e  t o  s s o u r s  d e s c r i p t i o n s  o f  a  l a r g e  v a r i e t y  o f  

g ro u p  s i t u a t i o n # • Each r e s p o n d e n t  was g iv e n  c o m p le te  f reed o m  

t o  s e l e c t  any  g ro u p  from  among t h o s e  w i th  whioh he h a d  had  

r e c e n t  c o n t a c t .  T h e re  I s  no  n e c e ssa ry  ©n# t o  on# © o rre sp o n d e n c e  

b e tw e en  t h e  n a t u r e  o f  th #  g ro u p  d e s c r i b e d  and c h a r a c t e r i s t i c s  

o f  t h e  r e spon&ent• T h e r e f o r e , t h e  d e s c r i p t i o n  o f  t h e  tem ple 

i s  d i v i d e d  i n  two p a r t s ,  ( a )  a  d e s c r i p t i o n  o f  r e s p o n d e n t s ,  

an d  (b) a  d e s c r i p t i o n  o f  th #  g ro u p  th e y  s e l e c t e d  t o  d e s c r ib e *

The r e s p o n d e n t s  war# s e c u r e d  th r o u g h  many s o u r c e s .

They w ere n o t  r e q u i r e d ' t o  I d e n t i f y  th e m s e lv e s  on th #  

q u e s t i o n n a i r e .  I n f o r m a t i o n  a b o u t  t h e  r e s p o n d e n t ,  o t h e r  th a n  

t h a t  c o n t a in e d  I n  th© s e c t i o n  o f  th e  q u e s t i o n n a i r e  d e a l i n g  

w i th  h i s  r e l a t i o n  t o  t h e  g ro u p  h e  d e s c r i b e s ,  t h e r e f o r e , i s  

l i m i t e d .  A l l  r e s p o n d e n t s  w ere  a d u l t s  ab o v e  th #  m e  o f  1 8 .

A l l  had  s u f f i c i e n t  e d u c a t io n  t o  c o m p le te  t h e  r a t h e r  com

p l i c a t e d  q u e s t i o n n a i r e ,  o t h e r  i n f o r m a t i o n  ab o u t t h e  r e 

s p o n d e n ts  m ust b e  i n f e r r e d  from  t h e  m an n er  i n  w hich t h e i r  

c o o p e r a t i o n  was s e c u r e d .

One o f th e  l a r g e r  s o u r c e s  o f r e s p o n d e n t s  was u n i v e r s i t y  

s t u d e n t s  i n  t h #  more a d v a n c e d  p s y c h o lo g y  c l a s s e s .  The members 

o f a s o c i a l  p s y c h o lo g y  c l a s s ,  t h r e e  e d n c a t lo n & l  p s y c h o lo g y  

c l a s s e s ,  & c l a s s  i n  human m o t i v a t i o n ,  and  an a p p l i e d  

p s y c h o lo g y  c l a s s  a t  t h e  U n i v e r s i t y  o f  M ary land  w ere a s k e d  t o  

s e r v e  a s  r e s p o n d e n t s  and  to  s e c u r e  a t  l e a s t  one a d d i t i o n a l  

r e s p o n d e n t  from an a d u lt  a c q u a i n t a n c e ,  o th e r  than  a fe llo w  

s t u d e n t  a t  th #  U n i v e r s i t y
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This members o f  th re e  e x t e n s i o n  c l a s s t #  In  psychology* 

two i n  th# c i t y  o f  Baltim ore* and th# o th e r  a t  f o r t  M eade, 

Maryland* and  th© member# of a s o o l e !  psychology  c l a s s  a t  t h e  

U n i v e r s i t y  o f  P i t t s b u r g h  se rved  §g re sp o n d e n ts .  O th e r  s o u rc e *  

i n c l u d e d  ra ember* o f  m r u r a l  com m unity in  Hatoms, K ansas* and 

a d u l t  a c q u a in t a n c e s  of g ra d u a te  s tu d e n ts  a t  the  U n iv e r s i ty  o f  

M aryland. Table I  sum m arises  th #  number o f  r e s p o n d e n t s  

o b ta in e d  from t h e s e  v a r io u s  so u ro e s*

TABLE I# summary o f  t h e  so u rce s  o f  respondent® and th e  num bers 
o f  q u e s t io n n a i r e s  r e tu r n e d  from each son roe*

Sources o f  Respondent® Mo. o f  q u e s t io n n a ir e *
R eturned

Psychology c la s s e s  U n iv e r s ity  of 
M aryland and t h e i r  a d u lt  acquain tance® . 542

U n iv e r s i ty  e x te n s io n  c la s s e s 61

S o c ia l  psychology c l a s s e s ,  u n i v e r s i t y  
o f  P it t s b u r g h . 40

R ura l community around Katoma, Kansas 53

A cqua in tances  of g ra d u a te  stu d en t# 29
TOTAL 500

As sh o w  in  T able  I  th #  t o t a l  o f  th#  sam ple  i s  TOG

re tu r n e d  q u e s t io n n a ire s#  A c tu a l ly  th® t o t a l  number o f  

q u e s t io n n a i re #  r e tu r n e d  was s l i g h t l y  over TOO. Th# sample 

s e l e c t e d  c o n s is te d  of t h e  f i r s t  500 q u es tio n n a ire®  re c e iv e d  

i n  which a l l  s e c t io n s  had  been c o m p le te d .  T h i r t e e n  q u e s t io n -  

n a l r e s  were r e tu r n e d  d e s c r ib in g  groups where th e  responden t 

i n d i c a t e s  th e r e  was no l e a d e r .  Thee# r e tu r n #  could  not be 

u sed  In  th e  p re s e n t  s t u d i e s .  In  th e  case  o f  fo u r  o t h e r



q u e«t i o n n a i r #® t h e  re sp o n d e n t©  hud left b l a n k ,  either by 
m is t a k e  o r  f o r  some o t h e r  r e a s o n ,  one or- more s e a t  lo n g  o f  th #  

q u e s t i o n n a i r e .  T h e se  q u e s t i o n n a i r e s  w ere a l s o  r e j e c t e d .

Approxissat ely 1C00 questionnaires w e re  d i s t r i b u t e d  In order to 
obtain 500 completed and returned.

Th# sample Is better described i n  t e r m s  of the " k in d * 11 

of groups reported by the q u e s t i o n n a i r e ,  fable II describes 
the ^kinda* of groups malting up the sample where the groups 
h a v e  been c l a s s i f i e d  Into very broad categories.

TABU: 11. Broad c l a s s i f i c a t i o n s  of th e  *kind®* of groups
in c lu d e d  in  th e  sample and th#  
number o f  group# in  each c l a s t .

C l a s s i f i c a t i o n Humber o f  group®

1 . M il i t a r y  groups 67
2 . S o r o r i t i e s  and F r a te r n i t i e ® 68
3 . R e l ig io u s  group® 55
4 . * S o c ia l11 group® 100
5 . C u l t u r a l  and E d u ca tio n a l group® 73
6 . I n d u s t r i a l ,  M anageria l and o f f i c e grcmns 24
7 . I n d u c t r l a l , Shop group « 16
a . p r o f e s s i o n a l  groups 16
9 . A th l e t i c  group® 26

1 0 . P o l i t i c a l  g ro u p s 8
11. M usic  groups 19
12. M isce llan eo u s  groups 28

TOTAL 500

In s p e c t io n  o f  Table XI doe® not g iv e  an adequate

im p ress io n  o f th e  d i v e r s i t y  o f  groups composing t h s  sample. 

Th# fo l lo w in g  l i s t  o f twenty more c o m p le te  d e s c r ip t i o n s  o f  

group® s e le c te d  a t  random from among th#  500 groups w i l l  

p e rh a p s  g iv e  a b e t t e r  im p ress io n  o f  t h e  c a t h o l i c i t y  o f  t h e  

eam ple ;

# 2 1 . The A n a c o s t ia  E a g le 8 F o o tb a l l  Team.
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# 32. S u b ord in ate  Grange in Columbia County, P e n n s y lv a n ia .

0 97 . mk p r i v a t e  e lu b  In  nsy bom# town composed l a r g e l y  o f  l o c a l  
b u s in e s s  and i n d u s t r i a l i s t s  who o rg a n ise d  f o r  s o c i a l  
purpoooa o n ly .*

#129. Maryland St at# fish and Clam# Protective A s s o c ia t io n .

if 153. Co. “A41 6 th  Bn. Maryland St a t#  Guard.

#168, "Fellow  em ploy### of th #  c l e r i c a l  and p r o f e s s io n a l  
o f f i c e  o f  th #  Maryland s t a t e  Employment B a rr ie # .*

# 1 8 8 , Lambda C M  Alpha F r a t e r n i t y ,  University of Maryland.
# 1 9 5 , nA group of 15 employ### In c lu d in g  a s u p e rv is o r ,  

a s s i s t a n t s  and about 15 o th e r  em p lo y ees.*

#219, "Three worker# in  a  machine shop and m y s e l f .”

# 8 2 1 . A n n ap olls S a i l in g  C lub.

#236. Squadron of B-24 Instructors Army A ir  forces.
#262. women1# f o r e ig n  M is s io n a r y  S o c ie ty .

#367, " R e lig io u s  Club h e re  on th #  cam pus.11 

# 3 6 9 . Pro B a s e b a ll  Team.

#575. Gamma PM B ata  s o r o r i t y  U n iv e r s ity  o f  M aryland.

#386. Col leg#  group o f  M eth o d ist Church In  Lakewood.

# 4 0 7 . The Order o f  Be Mol a y .

# 4 6 4 . " lap pa  Phi -  a s o r o r i t y  a t  th e  U n iv e r s i ty  o f P it t s b u r g h . *

#485. a Sunday -School c l a s s .

I t  can be seen from t h i s  l i s t  of s p e c i f i c  groups d e s c r ib e d  

t h a t  a l a r g e  v a r i e t y  o f group s i t u a t io n s  were ob ta ined*  such 

a sam ple sh ou ld  f u r n i s h  th e  n e c e s sa ry  range  o f  v a r i a t i o n  re
q u ire d  f o r  th e  p r e s e n t  e x p lo r a to r y  s tu d y  o f s i t u a t i o n  f a c t o r s  

i n  l e a d e r s h ip .

Summary

In fo rm a tio n  was c o l l e c t e d  f o r  th e  s tu dy  of l e a d e r s h ip
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i n  a  v a r i e t y  ©f a i t  n a t i o n  9 by means of a s p e c i a l l y  c o n s t r u c t e d  

q u e s t i o n n a i r e .  f l i t  q u e s t i o n n a i r e  m u  d e s ig n e d  to  © over th ro #  

m ajo r a r e a s ,  (a )  in fo rm a tio n  about & g ro u p  s i t u a t i o n  and t h #  

re sp o n d e n ts  r e l a t i o n  to  I t , (b) a Judgm ent of t h #  adequacy 

o f  l e a d e r s h i p  d i s p l a y e d  by t h #  l e a d e r  o f  t h e  g ro u p ,  a n d  <©) 

i n f o r m a t i o n  © o n c e m in g  th #  b e h a v i o r  o f  t h #  l e a d e r  o f  t h #  g ro u p .  

The q u e s t io n n a i r e  reached i t s  f i n a l  form on ly  a f t e r  a s e r i e s  

o f  p r e t e s t s  o f p re l im in a ry  forms and a n a ly s i s  o f  a sm all 

sam p le  of r e tu r n s  o b ta in ed  by th#  p re l im in a ry  fo rm s. The 

p r e l i m i n a r y  a n a ly s i s  i n c l u d e d  an e x a m in a t io n  o f  t h e  p o s s i b i l i t y  

o f  r e l i a b l y  i n f e r r i n g  g ro u p  c h a r a c t e r i s t i c s  from  r e s p o n s e s  t o  

I tem s  on a q u e s t i o n n a i r e .  In  a d d i t i o n ,  t h r e e  s e t s  o f  re la t io n * *  

s h ip s  in v o lv in g  th e  In fo rm a tio n  co llec ted , i n  t h r e e  m ajor a re a s  

( a f b , c) were e x a m in e d . I t  was c o n c lu d e d  from  th #  p r e l i m i n a r y  

a n a l y s i s  t h a t  t h e  q u e s t i o n n a i r e  a p p ro a c h  o f f e r e d  p re m ie #  o f  

b e i n g  u s e f u l  I n  d e te r m in in g  r e l a t i o n s h i p  b e tw e en  f a c t o r s  i n  - 

s o c i a l  s i t u a t i o n s  and t h e  l e a d e r # 1 b e h a v i o r .  T h i s  con 

c l u s i o n  e n c o u ra g e d  f u r t h e r  d e v e lo p m e n t o f  t h #  q u e s t i o n n a i r e .  

A f t e r  t h e  f i n a l  fo rm  o f  th #  q u e s t i o n n a i r e  had  b ee n  c o n s t r u c t e d  

a  sam ple  o f  500 r e s p o n d e n t s  d e s c r i b e d  groups I n  which th ey  

were o r  had r e c e n t l y  been members* t h i s  sam ple  y i e l d e d  

d e s c r ip t io n ! ?  o f  m wide v a r i e t y  of g r o u p s .



c h a p ? m  i n

m m n x p t t m

C o n s i d e r a t i o n s  i n  t h e
C h oice o f  Group C h a r a c t e r is t ic s  fo r  Study

B efore  ch aracteristic*  o f  leaders can be r e l a t e d  to  

f a c t o r s  in  the g ro u p * s i tu a t io n  ws must ba r#  a way to  describe*, 

iia tu iw , and c la s s ify  g r o u p * s i tu a t io n s • There i s  an alm ost 

l im it le s s  number of charset a r ts t lo s  of gyoup^sltu&tlons that 
might be co n s id e red  in  t h e i r  d e s c r ip t io n *  The as c h a ra c te r*  

ia t i s a  rang# from th e  most s p e c if ic *  u n iq u e , and m o le c u la r  

d ifferen ces between g ro u p s , f o r  example* th e  number o f  

members above th e  age 65 , t o  a ll~ ln a lu * lve  dlehetasKms 
c la s s if ic a t io n s  such as • in 11 groups and 11 out* group a* h m ajor 

probXsai i n  the p re s e n t  s tu d y  was that of f in d in g  a way o f  

describing group* situ ation  eg ** a w&y l i k e l y  to  b e u s e fu l  in  

th e  s tudy  of le a d e rsh ip *

s in s #  th e  l i t e r a t u r e  in  e i t h e r  so c io lo g y  or p sy ch o lo g y  

does n o t supp ly  a n y th in g  l i k e  a s y s te m a t ic  s e t  o f  v a r ia b le *  

f o r  u se  in  such a s tu d y  a® t h i s ,  i t  was n e c e ssa ry  t o  go 

abou t th e  p ro c e ss  o f  c r e a t in g  a l i s t  of c o n s tr u c t s  f o r  

d e s c r ib in g  g ro u p * s itu a tio n s*  F or th e  s tu d y  o f  le a d e r s h ip  i t  

was d ec id ed  th a t  th e  m ast u s e f u l  group d e s c r ip t iv e  term *  

sh o u ld  meet th e  fo llo w in g  c r i t e r i a ;

1 . V a r ia b le s  shou ld  r e f e r  to  c h a r a c t e r i s t i c s  t h a t  ap p ly  

in  some degree  to  m e is a b le  m a jo r ity  of g ro u p s.

tm Bach v a r ia b le  should  r e f e r  to  p sy©hoi©gi©si 1 y m ean ingfu l
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c h a r a c t e r i s t i c s  o f  g r o u p s .

3 .  Each v a r i a b l e  s h o u ld  r e f e r  t o  a  m o la r  r a t h e r  t h a n  a  

m o l e c u l a r  c h a r a c t e r i s t i c  o f  g r o u p s .

4 .  Each  v a r i a b l e  s h o u ld  be  r e l a t i v e l y  f r e e  o f  o v e r l a p  

w i t h  e a c h  o f  t h e  o t h e r  v a r i a b l e s  u s e d  t o  d e s c r i b e  g r o u p s .

5 .  E ach  v a r i a b l e  s h o u ld  b e  am enable  t o  q u a n t i t a t i v e  

t r e a t m e n t .

E s s e n t i a l l y ,  t h a n ,  a  p s y c h o l o g i c a l l y  m e a n in g f u l  s t r u c t u r e  

o f  r e l a t i v e l y  i n d e p e n d e n t  m o la r  v a r i a b l e s  c a p a b l e  o f  

q u a n t i t a t i v e  e x p r e s s i o n  i s  d e s i r e d .

L e t  u s  c o n s i d e r  i n  more d e t a i l  e a c h  o f  t h e  p o s t u l a t e d

minimum r e q u i r e m e n t s  o f  g roup  v a r i a b l e s .

Group v a r i a b l e s  s h o u ld  r e f e r  t o  c h a r a c t e r i s t i c s  common t o  

a 1 a r g e  m a j o r i t y  o f  g r o u p s . I n  o r d e r  t o  b e  a b l e  t o  compare 

ea c h  g ro u p  w i th  e v e r y  o t h e r  g ro u p ,  t h e  v a r i a b l e  s h o u ld  e x i s t  

t o  some d e g r e e  i n  a l l  g r o u p s .  A v a r i a b l e  w hich  c o u ld  be 

a p p l i e d  t o  d e s c r i b e  o n ly  a  s m a l l  number o f  g ro u p s  would t h e r e 

b y  be  r e s t r i c t e d  i n  i t s  u s e f u l n e s s .  T h i s  r e q u i r e m e n t  means 

t h a t  c h a r a c t e r i s t i c s  e x i s t i n g  i n  v a r y i n g  d e g r e e s  In  a l l

group® a r e  p r e f e r r e d  t o  c h a r a c t e r i s t i c s  s p e c i f i c  t o  one o r

j u s t  a  few g r o u p s .

Group v a r i a b l e s  sh o u ld  r e f e r  t o  p s y c h o l o g i c a l l y  m e an in g -
■ IK . II I n i. in Jw . ii — W . IIII. M ■ • II       « » » —  » « | . |     i. ■      '• iin »n  « . m m i n  ■*  i . , i,„ .  , n.i     iiiih h .ii         i  I n i l   

f u l  c h a r a c t e r i s t 1ce  o f  t h e  g r o u p s . C h a r a c t e r i s t i c s  o f  g ro u p s  

w i t h  l i t t l e  o r  no p s y c h o l o g i c a l  meaning  a r e  n o t  l i k e l y  t o  be  

s i g n i f i c a n t l y  r e l a t e d  t o  t h e  b e h a v i o r  o f  a n i n d i v i d u a l  i n  t h e  

l e a d e r s h i p  r o l e .  F o r  ex am p le ,  t h e  g e o g r a p h i c  l o c a t i o n  o f  a  

g r o u p ,  o r  t h e  a v e r a g e  p h y s i c a l  w e ig h t  o f  t h e  members,  would 

v e r y  l i k e l y  have  l i t t l e  r e l a t i o n  t o  t h e  b e h a v i o r  o f  a  l e a d e r .
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’"ven th o u g h  a  r e l a t i o n s h i p  b e tw een  t h e  b e h a v i o r  o f  l e a d e r s  

and t h e  g e o g r a p h ic  l o c a t i o n  o f  t h e  g roup  sh o u ld  be f o u n d ,  

s u c h  & r e l a t i o n  would b e  e x t r e m e l y  d i f f i c u l t  t o  i n t e r p r e t  and  

w ould  l e a d  t o  l i t t l e  u n d e r s t a n d i n g  o f  g e n e r a l  s i g n i f i c a n c e .

g roup  v a r i a b l e  s h o u ld  r e f e r  t o  m o la r  i n  . p r e f e r e n c e  t o  

m o l e c u l a r  c h a r a c t e r i s t i c s  o f  g r o u p s . M o la r  c h a r a c t e r i s t i c s  

o f  g ro u p s  r e f e r  t o  t h e i r  l a r g e r ,  c o a r s e r ,  more m acro s© o p ic  

p r o p e r t i e s .  S o l a r  ana  m o l e c u l a r ,  o f  c o u r s e ,  a r e  r e l a t i v e  t o  

t h e  phenomena t o  w h ich  th e y  a r e  a p p l i e d  * Such a  c h a r a c t e r i s t i c  

a s  t h e  a v e ra g e  r e a c t i o n  tins© o f  t h e  members o f  a g ro u p  c o u ld  

b e  c o n s i d e r e d  & m o le c u l a r  p r o p e r t y  o f  a  g ro u p  b u t  would  b e  a  

m o la r  v a r i a b l e ,  f o r  ex a m p le ,  i n  H u l l 1 a (23)  b e h a v i o r  t h e o r y .

I t  w ould  seem l i k e l y  t h a t  a  s tu d y  o f  s i t u a t i o n a l  f a c t o r s  i n  

l e a d e r s h i p  w i l l  p r o c e e d  more r a p i d l y  by  s t a r t i n g  w i th  

c h a r a c t e r i s t i c s  more m o la r  I n  c h a r a c t e r  th a n  su c h  v a r i a b l e s  

a s  a v e ra g e  r e a c t i o n  t im e  o r  t h e  f r e q u e n c y  o f  hand  s h a k in g  

b e h a v i o r  among t h e  member#. A seco n d  c o n s i d e r a t i o n  d i c t a t i n g  

t h e  c h o ic e  o f  m o ls r  v a r i a b l e s  In  p r e f e r e n c e  t o  m o le c u l a r  

v a r i a b l e s  i s  t h a t  o f  t h e  s h e e r  number o f  m o le c u l a r  v a r i a b l e s  

w hich  w ould b e  r e q u i r e d  to  d e s c r i b e  a  g ro u p .  T h is  i s  m  

e s p e c i a l l y  im p o r ta n t  c o n s i d e r a t i o n  i f  a n y th in g  l i k e  c o m p le te  

c o v e ra g e  o f  s i t u a t i o n a l  f a c t o r s  i® t o  b e  a t t e m p t e d .

S ro u p  v a r i a b l e s  s h o u ld  b e  r e l a t i v e l y  f r e e  o f  o v e r l a p  

w i t h  o t h e r  v a r i a b l e s  u s e d  t o  d e s c r i b e  £r£MEEe A sy s tem  o f  

v a r i a b l e s  r e l a t i v e l y  f r e e  o f  o v e r l a p  would b e  a  more 

e f f i c i e n t  s y s te m . I f  two v a r i a b l e s  r e f e r  t o  p r a c t i c a l l y  t h e  

same p r o p e r t i e s  o f  t h e  g r o u p ,  l i t t l e  i s  g a in e d  by  a d d i n g  t h e  

se c o n d  v a r i a b l e  t o  t h e  sy s te m . I n d e p e n d e n t  v a r i a b l e s  a r e
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p r e f e r r e d .  o v e r  th o u #  l l & e l y  t o  fee h i g h l y  c o r r e l a t e d .

Group variab le*! s h o u ld  b e  e& pable o f  q u a n t i t a t i v e  ex 

p r e s s i o n  th r o u g h  i n f e r e n c e s  from  v e r b a l  r e p o r t s  o f  members I n  

t h e  g r o w . T h is  r e q u i r e m e n t  I s  d e te r m in e d  in  p a r t  by  t h e  

q u e s t i o n n a i r e  m ethod o f  c o l l e c t i n g  In form ation  a b o u t  a group* 

Q u a n t i t a t i v e  v a r i a b l e s  a r e  p r e f e r r e d  o v e r  q u a l i t a t i v e  e l s a s i -  

f i o p t i o n  o f  c h a r a o te rl a 11 c s b e c a u s e  o f  t h e  more p r e c i s e  

d e s c r i p t i o n  th ey  p erm it  mod b e c a u s e  th e y  o f f e r  g r e a t e r  

f l e x i b i l i t y  i n  a n a l y s i s .

To m eet t h e s e  c r i t e r i a *  a  s e t  o f  15 b a s i c  d im e n s io n s  

m s  d e l i n e a t e d  f o r  u s e  i n  t h e  p r e s e n t  s t u d y .  Bach o f  t h e s e  

d im e n s io n s  « i s  o o n o e lv e d  ms a  s c a l e  a l o n g  which  any  g ro u p  

s i t u a t i o n  c o u ld  b e  l o c a t e d .  By u s i n g  t h e s e  15 s c a l e s *  t h e  

b a s i c  a s p e c t s  o f  any  g roup  may b e  d e s c r ib e d  i n  te rm s  o f  15 

s e p a r a t e  n u m e r ic a l  v a l u e s .  F o r  example* c o n s i d e r  t h e  d im e n s io n  

o f  s t a b i l i t y *  we ca n  exam ine t h e  n u m e r ic a l  s c o r e s  on any 

g ro u p  anywhere  and  d e e o r t b e  t h e  s t a b i l i t y  o f  t h e  grout)  i n  

t e r m s  o f  m p o s i t i o n  on* f o r  example* m 9  p o i n t  s c a l e .  A v a l u e  

o f  9 would I n d i c a t e  e x tre m e  s t a b i l i t y *  and m v a lu e  o f  1 

w ould  e x p r e s s  e x tre m e  I n s t a b i l i t y .  T h ese  n u m e r ic a l  $ c o r e #  

w ould p e r m i t  more p r e c i s e  d e s c r i p t i o n  t h a n  c o u ld  b e  o b t a i n e d  

by  s im p ly  l a b e l i n g  a g ro u p  *s  e i t h e r  s t a b l e  o r  u n s t a b l e .  The 

same d im e n s io n a l  a p p ro a c h  c o u ld  b e  u s e d  t o  « g r e s a  su c h  c h a r a c t e r 

i s t i c s  a s  i n t i m a c y  o f  t h e  g r o u p 1s  © em bers, t h e  p e r m e a b i l i t y  

o f  t h e  g roup*  o r  t h e  d e g re e  t o  w h ich  an i n d i v i d u a l  p a r t i c i p a t e d  

i n  t h e  group* s a c t i v i t i e s .  The l a s t  m e n tio n e d  d im e n s io n  i n v o l v e s  

a  g r o u p - t o - i n d i v i d u a l  r e l a t i o n s h i p  b u t  no l e s s  an i m p o r t a n t  

d im e n s io n  i n  a  sy s tem  o f  g r o u p - s i t u a t i o n  d e s c r i p t i o n .  The
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d im e n s io n a l  a p p r o a c h  p e r m i t s  t h e  d e s c r i p t i o n  o f  any group*  

s i t u a t i o n  i n  te rm s  o f  i t s  p o s i t i o n s  a lo n g  a number o f  s e p a r a t e  

c o n t in u e *

The Method o f  s e l e c t i n g  Oroup D im en sio n s

^ 'h l l e  t h e  c o n s t r u c t i o n  o f  v a r i a b l e s  i s  anybody1 g b u s i n e s s ,  

t h e  15 g roup  d im e n s io n s  u se d  In  t h i s  s tu d y  o f  s i t u a t i o n a l  

f a c t o r s  i n  l e a d e r s h i p  were n o t  by  any  means c r e a t e d  In  a  random 

m anner* They w ere  s e l e c t e d  a f t e r  c o n s i d e r a t i o n  o f  a num ber o f  

d e s c r i p t i v e  w ords and p h r a s e s  w hich  had  b e e n  em ployed by 

s o c i o l o g i s t s  and s o c i a l  p s y c h o l o g i s t s  i n  d i s c u s s i n g  g ro u p  

phenomena* A s u rv e y  o f  t h e  m anner i n  w h ich  v a r i o u s  w r i te r®  

h a v e  d e s c r i b e d  g ro u p  c h a r a c t e r i s t i c s  y i e l d s  m  e x t e n s i v e  l i s t  

o f  v a r i a b l e s *  The ©ore p r o d u c t i v e  source®  o f  d e s c r i p t i v e  words 

an d  p h r a s e s  w ere L e v in  <37) » ft r o u t  (3 2 )  f Dodd < 1 4 ) ,  and  

S a n d e r s o n s  (43 )*  T h is  c o m p i l a t i o n  o f  d e s c r i p t i v e  o h s r a c t e r -  

1 s t i e s  o f  g ro u p s  i s  g iv e n  be low i

1 . I n s t i t u t i o n a l  vs* I n d i v i d u a l  m e an in g s  o f  g ro u p s*

2* Im p o r ta n c e  o f  t h e  group*

3* P a r t i c i p a t i o n  by  members*

4 .  Time s p e n t  i n  t h e  g ro u p  by  members*

5 .  A g re e a b le n e s s  o f  m em bership*

6 * S t a t u s  o f  members.

7 .  A ccept an ee  o f  t h e  g ro u p  by a  member.

8 * A cc ep ta n ce  o f  a member by a g ro u p .

9* C l a r i t y  o f  g roup  g o a l s .

1 0 .  I d e n t i f i c a t i o n  w i th  t h e  group*

1 1 .  A c c e p ta n c e  o f  g ro u p  g o a ls *
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1 2 .  S o c ia l  t i . i t ana#  b e tw e en  member®.

1 3 .  F o r m a l i t y  o f  g ro u p  o r g a n i s a t i o n .

1 4 .  Group a tm o s p h e re  ( a u t o c r a t i c ,  d e m o c r a t i c ,  la .i^sez f a i r © ) .

1 5 .  I ireo lire& ent o f  fsa tahert.

1 6 .  H om ogeneity  o f  i t i b e f g h i p ,

1 7 .  P e r m e a b i l i t y  o f  .group b o u n d * r lo n .

1 9 .  D eg ree  o f  o u t  aid© c o m p e t i t i o n .

1 9 .  I n t e r f e r e n c e  f rom  1 a r g e r  g r o u p * .

2 0 .  I n te r d e p e n d e n c e  o f  m em bers.

2 1 . A c t i v i t y  I t f t l  o f  t h e  g ro u p .

2 2 .  D i f f e r e n t I a t i o n  o f  g ro u p  e t r u o t u r e .

2 3 .  S t a b i l i t y  o f  t h e  g r o u p .

3 4 . T em porary  v s .  p e rm a n e n t g r o u p s .

2b .  Emergency g r o u p s .

2 0 . C o m p lex i ty  o f  s t r u c t u r e .

2 7 .  s t r a t i f i c a t i o n .

2 8 .  Degree  o f  © o l l d & r l t y .

2 9 .  D egree o f  • x o l u s l v o n o a s .

3 0 .  D egree  o f  o o h o a io n .

3 1 .  P o s i t i v e  v s .  n e g a t i v e  c o h e s io n .

3 2 . D egree  o f  f reedom  o f  mem bers.

3 3 .  Tim© p e r s p e c t i v e  o f  t h e  g ro u p .

3 4 .  S i s #  o f  t h e  g ro u p .

36. P re d o m in a te  eex  o f  g ro u p  m em bers.

3 6 . A verage a p e  o f  members.

3 7 .  L e n g th  o f  t h e  g ro u p 1® e x i s t e n c e .

5 8 . I n t im a c y  among g ro u p  m embers.

3 9 ,  C o n c e n su s .



40* o f  m i t u s l  e u p p re a s tc m g .

TIi# d e s c r i p t i v e  e lim rao te ri .itio -g t o f  gpciupn i n  t h e  l i n t  

a p p e a r s  t o  o v e r l a p  cm# a n o t h e r  t o  & c o n s i d e r a b l e  d eg ree *

The I d  d e s c r i p t i v e  d im e n s io n s  u s e d  In  t h e  p r e s e n t  s tu d y  w ere 

d m r i r m  b y  & p r o c e s s  o f  e x t  r a n t  to n  o f  t h e  @mm an  f & o to r s  ru n n 

i n g  th r o u g h  t h e  l i s t *  The p r o c e s s  was g u id e d  b y  t h e  minimum 

r e q u i s i t e s  p r e v i o u s l y  d i s c u s s e d .  i t  wa# b e l i e v e d  %bmt a  

p r o c e s s  o f  e x t r a c t i n g  t h e  common e l m m t s In  g ro u p  d e s c r i p t i o n  

w ou ld  u t l U  sc  t h e  e x p e r i e n c e s  o f  p r e v i o u s  a t t e m p t s  t o  d e s c r i b e  

g ro u p #  an d  w ould  y i e l d  a  much s o r t  c o n c i s e  and s y s t e m a t i c  

s s i i i i  o f  t a l k i n g  a b o u t  g r o u p s .  T h is  * i n s p e c t i o n s !  f a c t o r  

a n s l y a I s *  l e d  t o  t h e  f o l l o w i n g  15 gram}  &i?3en s to n g »  The 

A « s o r i p t i v #  w ords mud p h r a s e s  from  w h ich  t h e  d im e n s io n s  v # r e  

e x t r a c t e d  e r e  i n d i c a t e d  by  t h e  u n d e r l i n e d  num bers  f o l l o w i n g  

e a e h  d to im tto f i*

S i s t  of t h e  &rpup 3 4 * Oroupe v a r y  In  e l s e  a s  

i n d i c a t e d  by t h e  num ber o f  members i n  t h e  group*

2 * V l c i d i t y  2 f  S» J 2 »  i S *  SSL* 3 1 # J £ .  v t o i e i t y  r@ f# rs  

t o  t h a t  c h a r a c t e r i s t i c  o f  t h e  g ro u p  w hich  s e t s  t h e  g ro u p  a p a r t  

f ro m  w hat would o t h e r w i s e  b e  j u s t  a  c o l l e c t i o n  o f  I n d i v i d u a l s .  

Th# c o n c e p t  o f  v i o i d l t y  a s  a  g roup  d im e n s io n  c a v e r s  m ost o f  

w hat h a s  b«#n r e f e r r e d  to  a® " to g e t h e r n e s s *  * f  t e l  i n g , **

and " c o h e s io n * "  C ro u p s  c h a r a c t e r i s e d  by  a  low  d m g rm  o f  

v l c l d l t y  a r e  l o o s e l y  h e l d  t o g e t h e r  mud n o t  r e c o g n i s e d  a s  " c l a s t  

k n i t *  o r  wary much a  u n i t .  4 g roup  h a v in g  a  h i g h  d e g r e e  o f  

v l c l d l t y  w ould  b e  c h a r a c t e r i s e d  by  ouch  s p e c i f i c  e l e m e n ts  a s  

m u tu a l  a c c e p ta n c e  o f  e a c h  member by e a c h  o t h e r  member i n  t h e  

g roup*  t h e  a b s e n c e  o f  c o n f l i c t t  among members* m u tu a l  ooopera**
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t l o n ,  and a  ten& eney  t© roraain  a  g ro u p  an d  o p e r a t e  a s  a  u n i t  

i n  f a c e  o f  c o n s i d e r a b l e  o p p o s i t i o n *

3* HoiaQjgensltr 1 :8* 1 6 * $&. a r o u p s  v a r y  i n  t h e  d i v e r s i t y  

o f  t h e i r  m emberohlp* i n  g r o u p s  o f  v e r y  h ig h  h o m o g e n e i ty  ©very 

member may be s i m i l a r  t o  ev e ry  o t h e r  member with, r e g a rd  t o  

s e v e ra l  c r i t e r i a *  Rsch somber May toe o f  app rox im ate ly  th e  

came ag e , each may b e lon g  to  appr o x lm&tely  th e  same o u ts id e  

group®, each iiay have a g r e a t  amount o f  commrm i n t e r e s t  w ith  

o t h e r  m em bers, and  e a c h  may have a p p r o x im a te l y  t h e  same g e n e r a l  

so o lo ^ e o o n o m ie  s t a t u e *  On t h e  o th e r  hand , groups low in  

h o m o g e n e i ty  art- t h o s e  in  w h ich  t h e  members a r e  o f  a l l  a g e s ,  

i n t e r e s t s ,  socl©~ econom ic s t a t u e ,  and o f  tooth s e x e s .

4* f l e x i b i l i t y  1 5 * 0 8 * 0 ? * d r o u p s  v a r y  i n  t h e  d e g r e e  t o  

w h ic h  t h e i r  o r g a n i s a t i o n  a d h e r e s  t o  an e s t a b l i s h e d  p e r s i s t i n g  

mode o f  b e h a v io r*  circuit)! o f  h i g h  f l e x i b i l i t y  h av e  no  s e t  

^rays o f  g o in g  a b o u t  t h e i r  f u n c t i o n s .  E ach  a c t i v i t y  o c c u r s  

a s  a  r e s u l t  o f  a new problem* Any member o f  t h e  g r o u p  may 

en g a g e  i n  any o r  a l l  o f  t h e  g r o u p 1« a c t i v i t i e s ,  on t h e  o t h e r  

h a n d ,  i n  g ro u p s  o f  low  f l e x i b i l i t y  e a c h  p e r s o n  h a s  a  

d e f i n i t e  p l a c e  mud d u t i e s  w i t h i n  t h e  o r g a n i s a t i o n *  way® o f  

b e h a v in g  a r e  d e f i n i t e l y  s p e c i f i e d  i n  w r i t i n g .  P l a n n i n g  and  

o r g a n i s a t i o n ,  r o l e s  and  r e g u l a t i o n s ,  cu s to m  and t r a d i t i o n  a r e  

I m p o r t a n t .

5 .  p e r m e a b i l i t y  JJ, 1 7 * 2 9 * C roups  v a r y  i n  t h e  d e g r e e  t o  

w h ich  th e y  h a v e  s e t  th e m s e lv e s  o f f  f r o m  t h o s e  who do n o t

b e lo n g *  R e s t r i c t i o n s  a r e  o f  t a n  p la o n d  upon i?#f?sto#rt1iip I n  a  

g roup*  d r o o p s  o f  low  p e r m e a b i l i t y  a d m it  o n ly  a  s e l e c t e d  few  

and a r e  n o t  open  t o  a l l  com ers* Such r e s t r i c t I o n s  on
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m em bersh ip  way t a k e  t h e  f o r a  o f  e l i m i t a t i o n © ,  l i m i t a t i o n s  

b a s e d  on s t x ,  s o c i a l  o r  f i n a n c i a l  s t a t u s .  Groups may o v e r t l y  

r e s t r i c t  mem bersh ip  by  r e q u i r i n g  t h a t  member® conform  In  sow# 

o.«gr@€ o f  r i g o r  t o  c e r t a i n  e n t r a n c e  r e f i l l  r e s e n t s .  Oroi^ps o f  

h i g h  p e r m e a b i l i t y  on t h e  o t h e r  hand o r e  a c t i v e l y  s e e k i n g  

membership* Any and. e v e ry o n e  1 a a  r s l o c m s  member* e n t r a n c e  

r e q u i r e m e n t s  a r e  n o n - e x i s t e n t  o r  v e r y  e a s y  t o  m e e t ,  such  

grouvB  a r e  open t o  e v e ry o n e  who w is h e s  t o  J o i n .

6 . P o lm r l  Eat Io n  £ ,  1 1 . 1 8 . 33 ,  Group® v a r y  i n  t h e  d e g r e e  

t o  w h ich  t h e y  a r e  o r i e n t e d  to w a rd  a  © in g le  c l e a r  d e f i n i t e  

g o a l .  H ig h ly  p o l a r i s e d  g r o u p s  h a v e  a  d e f i n i t e  s i n g l e  p u r p o s e  

t o w a r d  which  e a c h  and e v e r y  member w o rk s .  Groups i n  which  

p o l a r i s a t i o n  i s  lo w ,  ( a )  h a v e  g o a l s  t h a t  a r e  n o t  a t  a l l  c l e a r  

t o  a n y  o f  t h e  members,  o r  (b )  h av e  ft number o f  g o a l s  to w a rd  

e a c h  o f  which  some o f  t h e  members work.

? .  h t a b i l i t y  2 3 * 1 4 . 3 0 * 3*7. Groups v a r y  i n  t h e  r a p i d i t y  

w i t h  which  m a jo r  c h a n g e s  o c c u r  w i t h i n  th e m ,  f i t& b l t  g ro u p *  e x i s t  

f o r  y e a r s  w i t h o u t  m a jo r  change® o c c u r i n g .  They may h av e  a  

r e l a t i v e l y  p e rm a n e n t  m em b ersh ip ,  and  may c o n t i n u e  f o r  a  l o n g  

t i m e ,  w i th  t h e  same l e a d e r s h i p ,  o r g a n i s a t i o n ,  and a c t i v i t i e s *  

O t h e r  l e s s  s t a b l e  g ro u p s  may have  a  s h i f t i n g  m em bersh ip  {r a p i d  

t u r n o v e r ) ,  f r e q u e n t  c h a n g es  I n  l e a d e r s h i p ,  o r g a n i s a t i o n  and 

a c t i v i t i e s .  They may e x i s t  f o r  o n ly  & s h o r t  t im e  and d u r i n g  

t h a t  t im e  a r e  i n  a  c o n t i n u a l  © ta t#  o f  f l u x .

I n t i m a c y  1 2 ,  2 0 ,  jgg* Groups v a r y  i n  t h e  d e g r e e  t o  

w h ich  t h e  member® a r e  a c q u a i n t e d  w i t h  e a c h  o t h e r .  I n  I n t i m a t e  

g r o u p s  e v e r y  member i s  w e l l  a c q u a i n t e d  w i t h  e v e r y  o t h e r  

member* The moat p e r s o n a l  p r o b le m s  may b e  f r e e l y  d i s c u s s e d



among members* I n  l e n t  i n t i m a t e  g r o w s  members may b e  a lm o s t  

c o m p le te  s t r a n g e r s *  T h is  a w a re n e s s  o f  o t h u r  members may e x i s t  

o n l y  a s  a  vague  im p r e s s io n  o f  t h e i r  e x i s t e n c e .

9 .  ftutonomy. l t 1 9 * 5 1 * d r o o p s  v a r y  in  t h e  d e g r e e  t o  

w h ich  th e y  a r e  in d e p e n d e n t  o f  o t h e r  g ro u p s*  Autonomous 

g r o u p s  a r e - c o m p l e t e l y •in d e p e n d e n t  u n i t s  s h o v in g  ho  a l l e g i a n c e ,  

d e p e n d e n c e ,  o r  d e f e r e n c e  t o  any  o t h e r  g roup*  L e ss  au tonom ous 

g r o u p s  s a y  b e  c o n t r o l l e d  t o  t h e  p o i n t  o f  c o m p le te  d o m in a t io n  

by  oth«®r g ro u p s*  p e r h a p s  m p a r e n t  g ro u p  o r  an  o r g a n i s a t i o n a l l y  

l a r g e r  u n i t .  In d ep en d en ce*  a s s o c i a t i o n *  f e d e r a t i o n *  and  

c h a r t e r i n g ,  r e p r e s e n t  d e g re e *  a lo n g  a  co n tin u u m  o f  autonomy* 

C o n t r o l  1 4 * 3 8 . 4 0 * d ro ttp s  v a r y  In  t h e  d e g r e e  t o  

w h teb  t h e  b e h a v i o r  o f  t h e i r  members l e  r e g u l a t e d  by  m em bersh ip  

I n  t h e  g ro u p .  Uembers i n  g ro u p *  whore c o n t r o l  I s  lo w  h av e  

p r a c t i c a l l y  a s  s u c h  freed o m  o f  b e h a v i o r  a*  th e y  w ould h a v e  

w ere  th e y  non-m em bers . I n  o t h e r  g ro u p s  w here  c o n t r o l  i s  h ig h  

a lm o s t  e v e ry  a s p e c t  o f  t h e  member* * l i f e  I s  g o v e rn e d  b y  h i*  

m e m b ersh ip , t h i n  r e g u l a t i o n  o f  t h e  member*« b e h a v i o r  may t a k e  

t h e  fo rm  o f  v o l u n t a r y  l o y a l t y  o r  v a r i o u s  fo rm s  o f  c o m p u ls io n ,  

n e v e r t h e l e s s ,  i t  1* t h e  d e g re e  t o  w hich  t h e  member1* b e h a v i o r  

i s  r e g u l a t e d  b y  t h e  g ro u p  t h a t  i s  c o n s id e r e d  i n  t h i s  f a c t o r .

1 1 .  P o s i t i o n *  6 , 1 2 * T h i s  d im e n s io n  a p p l i e s  t o  t h e  

p o s i t i o n  o f  t h e  i n d i v i d u a l  c o m p le t in g  t h e  q u e s t i o n n a i r e .  

Members o f  group® v a r y  w i t h  r eg a rd ,  t o  t h e i r  p o s i t i o n  o r  s t a t u s  

w i t h i n  t h e  g r o u p .  Some ® # n h e r f  h o l d  m in o r  o f  f l o e s  and  a r e  

f r e q u e n t l y  a s s i g n e d  t o  s e r v e  on one co m m ittee  o r  a n o t h e r ,  o r  

a r e  c a l l e d  upon i n  t im e  o f  em ergency  o r  afe«onee o f  t h e  u s u a l  

l e a d e r *  They have a h i g h  p o s i t i o n  i n  t h e  g ro u p .  O t h ^ r
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members a r e  d e s ig n a t e d  a s  J u n i o r  members* ap p re n t ic e ® : .  o r  

s im p ly  lo o k e d  upon m  o r d i n a r y  m em bers. T hese  h a v e  a
lo w  p o s i t i o n  t i t l i i n  t h e  group*

F o te n p y  i *  2* JX), XI* 1U|* Tbs p o t e n c y  o f  g ro u p  

m em bersh ip  i s  r e l a t e d  t o  t h e  s t r e n g t h  o f  t h e  n e e d s  o f  t h e  

i n d i v i d u a l  t h a t  a r e  s a t i s f i e d  by g ro u p  membership* Membership  

I n  a  g ro u p  may b e  v e r y  i m p o r t a n t  o r  I t  ©ay mean v e r y  l i t t l e  

t o  an  i n d i v i d u a l . A g ro u p  i s  v e r y  p o t e n t  f o r  m  I n d i v i d u a l  

i f  n e e d s  t h a t  a r e  c e n t r a l  t o  Mm a r e  l i k e l y  t o  b e  s a t i s f i e d  

by  t h e  a c t i v i t i e s  o f  t h e  g r o u p .  P o te n c y  o f  m em bersh ip  may 

a le©  b e  d e te r m in e d  t o  some e x t e n t  b y  t h e  n a t u r e  o f  t h e  r e ~  

a d j u s t m e n t s  h e  would  b e  r e q u i r e d  t o  make s h o u l d  t h e  g r o u p  f a i l  

o r  s h o u ld  h e  b e  f o r c e d  t o  l e a v e  t h e  g roup* The g ro u p  becomes 

lo w  i n  p o t e n c y  when v e r y  m in o r  p e r i p h e r a l  n e e d s  a r e  i n v o l v e d  

o r  when t h e  p r o b a b i l i t y  o f  s a t i s f y i n g  more c e n t r a l  n e e d s  i n  

g r o u p  a c t i v i t i e s  a p p e a r s  t o  t h e  i n d i v i d u a l  t o  b e  low*

1 3 .  H ed o n ic  Tone 7* 5* 3 1 * M sofcerdhlp I n  a  g ro u p  ©ay v a r y  

i n  t e r m s  o f  t h e  g e n e r a l  f e e l i n g  o f  s a t i s f a c t i o n *  t h e  g e n e r a l  

t o n e  o f  p l e a s a n t n e s s  and a g r e e a b l e n e s s  a s s o c i a t e d  w i th  

m e m b ersh ip . M em bership i n  g r o u p s  low  on t h i s  d im e n s io n  may

be  d i s t i n c t l y  d i s t a s t e f u l .  The o n ly  f o r c e s  k e e p in g  t h e  member 

i n  t h e  g ro u p  a r e  p r e s s u r e s  from  t h e  o u t s i d e  o r  t h e  l a c k  o f  a  

b e t t e r  way o f  m e e t in g  some n e e d .  M em bership  i n  g ro u p s  h i f^ i  

i n  h e d o n ic  to n e  may b e  a  h ap p y  s a t i s f y i n g  e x p e r i e n c e .  Group 

m em bersh ip  c o u ld  p e r h a p s  be  p l a c e d  som ewhere a l o n g  a  co n tin u u m  

i n  r e s p e c t  t o  t h e  g e n e r a l  h e d o n i c  % one  o f  b e i n g  a  member* 

r a n g i n g  f rom  e x t r e m e  u n p l e a s a n t n e s s  t o  c o m p le t e  o g r « # a b l # n e s e .

1 4 .  P a r t i c i p a t i o n  3* 4* 11* 3.8*. 2 1 * P a r t i c i p a t i o n  r e f e r s
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a l m o s t  e n t i r e l y  t o  a  member* 0 e l a t i o n  t o  h i s  group* The 

d e g r e e  o f  an  I n d i v i d u a l 1 s  p a r t i c i p a t i o n  may b e  d e te r m in e d  

fro m  t h e  m o u n t  o f  t i n #  and  e f f o r t  h a  sp en d *  on t h e  g r o u p ,  and 

t h e  d u t i e s  he  assum es* P a r t i c i p a t i o n  i s  h ig h  when t h e  member 

e n g a g e s  I n  t h e  a c t i v i t i e s  o f  t h e  g ro u p  t o  t h e  e x t e n t  o f  sp en d 

i n g  a l l  h i s  a v a i l a b l e  t im e  an d  e v e r y  e f f o r t  i n  i t s  b e h a l f *  

P a r t i c i p a t i o n  I s  low  idlest t h e  ©ember* t a k e  no p a r t  In  t h e  

g r o u p  a c t i v i t i e s ,  a ssu m e*  no d u t i e s ,  b u t  s t a n d s  by  a lm o s t  a s  

a  * p a s s i v e  o b s e rv e r*

15* bepen& snoe 1 4 , 8 0 , 3 8 , D ependence r e f e r s  t o  a  

r e l a t i o n s h i p  b e tw e e n  an  i n d i v i d u a l  member o f  m group  and I t s  

l e a d e r *  w here d ep e n d e n c e  I s  h ig h  t h e  I n d i v i d u a l  l e a n s  h e a v i l y  

upon t h e  l e a d e r  a s  a  means o f  s a t i s f a c t i o n  o f  b o t h  I m p o r t a n t  

and  m in o r  n e e d s .  The r e a s o n s  t o r  d ep en d en cy  may b e  e n t i r e l y  

a f u n c t i o n  o f  t h e  n a t u r e  o f  t h e  g ro u p  o r  may mtmm fro m  e h o ie e e  

o f  t h e  i n d i v i d u a l *  X f td lo u te r s  o f  d ep e n d en c y  a r e  b e h a v i o r  on 

t h e  p a r t  o f  t h e  i n d i v i d u a l  s h o v in g  a c c e p ta n c e  o f  t h e  l e a d e r 9* 

pow er o r  i n f l u e n c e  a® a  r e p la c e m e n t  f o r  p e r s o n a l  in d e p e n d e n c e  

an d  pow er o f  d e c i s i o n .  Low dep en d en cy  i s  c h a r a c t e r i s e d  by  

p e r s o n a l  r e s p o n s i b i l i t y  f o r  d e c i s i o n s ,  and  a v o id in g  r e l i a n c e  

upon t h e  pow er and i n f l u e n c e  o f  t h e  l e a d e r .

These  15 g ro u p  d im e n s io n s  a p p e a r  t o  c o v e r  most o f  t h e  

c h a r a c t e r i s t i c s  o f  s o c i a l  g r o u p s .  The f i r s t  10 o f  t h e  15 

d im e n s io n s  r e f e r  p r i m a r i l y  t o  t h e  group  a s  a  u n i t ,  f h #  l a s t  

f i v e  o o n e e m  t h e  i n d i v i d u a l 1s r e l a t i o n  t o  t h e  g r o u p .  I t  

s h o u l d  be  ensphaaimed t h a t  t h i s  sy s tem  o f  g ro u p  dimension® 

r e p r e s e n t s  o n ly  one p o s s i b l e  way t o  d e s c r i b e  g ro u p s*  I t s  u s e 

f u l n e s s  w i l l  b e  d e te rm in e d  by  I t *  v a lu e  i n  d i s c o v e r i n g
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r e l a t i o n s h i p s  b e tw e en  f a c t o r s  in  g ro u p  s i t u a t i o n s  and t h e  

b e h a v i o r  o f  l e a d e r s ,

A p p l i c a t i o n  of Group b im e n e io n e  to t h e
A ctual (I-roup D escribed  by Respondents

The first teat of t h e  u s e f u l n e s s  o f  a ayst e m  of grout? 
dimensions comes when the system is applied to actual groups* 

The five hundred questionnaires* i n  each of which a 
r e s p o n d e n t  d e s c r i b e d  a  g ro u p  I n  w hich he was a  w ere

coded in terms of the 16 group dimensions* Coding  was don# 
by e x a m in a t io n  of r e s p o n s e s  to specific items on the q u e s t i o n 

n a i r e  bearing on each d im ension*  In  order t o  reduce s u b j e c t i 

v i t y  in applying the d im e n s io n s  t o  t h e  q u e s t i o n n a i r e  data, 
f o u r  Ju d g e s  i n d e p e n d e n t ly  s t u d i e d  each q u e s t i o n n a i r e  item and 

d e c id e d  t o  w hich  o f  t h e  IS  d im e n s io n s  t h e  I tem  was r e l a t e d *

An i t e m  was I n c lu d e d  as* r e l e v a n t  f o r  a  g iv e n  d im e n s io n  if 3 o u t

o f  4 Ju d g e s  a g r e e d  t h a t  r e s p o n s e s  t o  t h e  i te m  would y i e l d

i n f o r m a t i o n  a b o u t  t h a t  d im en s io n *  The Ju d g e s  w ere  ad v an ced  

g r a d u a t e  s t u d e n t s  in  p s y c h o lo g y  an d  w ere a l l  r e a s o n a b ly  

familiar with t h e  problem of g ro u p  description*
B elo w  i s  a tabulation of the 15 dimensions and the 

q u e s t i o n n a i r e  i t e m s  a g re e d  upon a s  r e l e v a n t  f o r  e a c h  d im en s io n s  

1* 81 &c * *How many members d id  the group hiav«? *
2. Vlcldlty* *^ere there small groups or clique© within

t h e  l a r g e r  g roup?*  *Hov f r e q u e n t l y  d id  members l e a v e  t h e  

g ro u p ?*  *Were t h e r e  members i n  t h e  g ro u p  t h a t  you w ish e d  w ere 

n o t  t h e r e ? * *How I n t e r e s t e d  w ere t h e  members i n  k e e p in g  t h e  

group t o g e t h e r  a s  a group?*  *How would you r a t e  t h e  m o ra le  o f
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t h e  group  a t  t h e  t i m e ? " ( r a t i n g  s c a l e ) .

3 .  H o m o g en e i ty , “bhiit  p a r t  o f  t h e  group* e member® were 

women? ** The d i f f e r e n c e  b e tw e en  re sponse®  t o ,  “k h a l  wee th e  

age  o f  t h e  y o u n g e s t  member?* and “Phat  was th e  age o f  t h e  

o l d e s t  member? * *which o f  t h e  f o l l o w i n g  t y r e s  o f  members d id  

t h e  g roup  have?  J u n i o r  member®, i n a c t i v e  members, h o n o r a r y  

members ,  ex o f f i c i o  members.*  “h e r e  t h e r e  sm a l l  g r o u p s  o r  

c l i q u e s  w i t h i n  t h e  l a r g e r  g ro u p s?*  *How many o f  t h e  members 

d i d  you know by f i r s t  name? * “How many o f  t h e  members knew 

you by you r  f i r s t  name?*

4. F l e x i b i l i t y , “which  o f  t h e  f o l l o w i n g  d id  t h e  g ro u p  

have?  w r i t t e n  r u l e s  end r e g u l a t i o n s ,  r i t u a l s ,  f o rm a l  e l e c t l o n e ,  

s e c r e t  m e e t i n g s ,  s p e c i a l  q u a l i f i c a t i o n s  f o r  o f f i c e  h o ld e r® .*  

“what  p r o p o r t i o n  o f  t h e  m e e t i n g s  were s c h e d u le d ? *  “where

d id  t h e  group meet?  * “was t h e  g ro u p  n p a r t  of  a l a r g e r  g r o u p ? H 

“what o f f i c e r s  o r  l e a d e r s  did. y o u r  g r o u r  have?* *Hov d id  

o f f i c e r s  o r . l e a d e r s  r e t  t o  be o f f i c e r ®  o r  l e a d e r s ? *  “h i d  t h e  

l e a d e r s  have  a s p e c i a l  t i t l e ? *  “How d id  you a d d r e s s  t h e  

l e a d e r ,  by h i s  o f f i c i a l  t i t l e ,  h i e  f i r s t  name o r  j u s t  howl*

5 .  P e r m e a b i l i t y . “How a i d  an i n d i v i d u a l  g e t  t o  he  r 

member o f  t h e  g roup?*  “How f r e q u e n t l y  d id  members e n t e r  t h e  

g roup?*  “How d id  you g e t  t o  be  a member o f  t h e  group?*

*v:h a t  d id  t h e  g roup  do t o  d i s c o u r a g e  unwanted  a p p l i c a n t s  f o r  

mem bersh ip?  ,l

6 . P o l a r i s a t i o n , “were t h e r e  em ai l  g ro u p s  o r  c l iq u e ®  

w i t h i n  t h e  l a r g e r  group?* “h h a t  was t h e  group* n s t a t e d  

r u r o o s e ?  * “b e r e  t h e  members i n t e r e s t e d  i n  t h e  grouts * e s t a t e d  

o u ro o a e? *  “’That o t h e r  g roup  o r  group® d i d  y o u r  r r o u p  compete
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w i t h  o r  f i g h t  a g a in s t* *  *0 i i  e a c h  member h av e  & j a b  t o  do t*

11 What wars your reasons for Joining the group In the first 
p l a c e ? ” *hov e f f e c t i v e  was the group i n  a d v a n c in g  Its 
purpose?” (rating) *. *H©w interested ware you in the purpose
of the group?* (rating).. *ffow significant was the group you 
have been talking about to you at the timet* (rating)*.

7*. i t  a b i l i t y * "w hich  o f  t h e  f o l l o w i n g  d id  t h e  g ro u p  

h av e ?  w r i t t e n  r u l e s  and  r e s o l u t i o n s *  r i t u a l s *  f o rm a l  e l e c t i o n s *  

s e c r e t  m e e tin g s* , s p e c i a l  q u a l i f i c a t i o n s  f o r  o f f i c e  h o ld e r s * *

*How lo n g  d id  t h e  g ro u p  e x i s t  a s  a  g ro u p  I * #Kow f r e q u e n t l y  

d i d  members l e a v e  t h e  group?* "How lo n g  d i d  any  o n e  l e a d e r  

r e m a in  i n  c h a r g e  o f  t h e  g ro u p ?*

® » I n t i m a c y . *How many o f  t h e  members d i d  you tao w  by  

f i r s t  name?* " lo w  many o f  t h e  members knew you by  y o u r  f i r s t  

name?* "What d id  you do f o r  t h e  o t h e r  members and w hat d id  

t h e y  do f o r  you?*

9. Autonomy. *was t h e  g ro u p  part o f  & larger g r o u p ? w

1 0 . O o n t r o l * *Bow difficult was it to get out of th e  

group?* "what were your d u t i e s  w h i le  a »en&>er of t h e  group?* 
*B ld  you f e e l  f r e e  t o  e x p r e s s  y o u r  i d e a s  b e f o r e  t h e  e n t i r e  

group?* "Bow deeply involved were you in t h e  group!* (rating). 
"Mow s i g n i f i c a n t  was the group you have been talking -about
t o  you m% t h e  t im e t*  ( r a t i n g ) .

1 1 .  P o s itio n . •Were you ever a  le a d e r  o f  th e  g ro u p  o r  a 

m in o r  c f f i o e r t *  "w hat o f f i c e  and  u n d e r  w hat o iro v n f te ta n o e s t* 

"what were your d u t i e s  w h i le  a. member of th e  group!" "Bid 
th e  le a d e r  c a l l  you by your f i r s t  noise? * "Bid th e  le a d e r  

t r e a t  yon b e t te r  o r  w orse  than he tre a te d  th e  o th e r members
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o f  th e  g roup?”

1 2 * p o te n c y . *what b e n e f i t s  o r  s & t i s f s o t Io n s  d i d  members 

g e t  f ram b e lo n g in g  to  t h e  group?11 *what aid. membership in  

t h e  group mean to  you &t th e  t ime you mre t a l k i n g  a b o u t ! 11 

”^ h s i  r # r #  your r e a e o n s  f o r  Jo in in g  t h e  g r o w  I n  th e  f i r s t  

p l a c e t *  *Xf th e  group  had f a i l e d  In what i t  was doing w hat 

w ould f a i l u r e  have meant t o  you?* *Did you eve r  want to  g a t  

o u t  o f  th e  g ro u p ?*1 *At th e  time how im p o r ta n t  was t h e  g ro u p  

to  you?11 C ra t in g ) .  *H©w i n t e r e s t e d  were you in  the  purpose 

o f  t h e  g roup?  * ( r a t i n g ) . * At the  time you a r e  t a l k i n g  about

how deep ly  were you Involved in  t h e  g ro u p ? 1* ( r a t i n g ) .  11 How 

s i g n i f i c a n t  was t h e  group you have been t a l k i n g  about to  you 

a t  t h e  time? * ( r a t i n g ) .

1 3 .  H edon lo  f o n t . "what b e n e f i t s  o r  s a t i s f a c t i o n s  d id  

t h e  member® g e t  from  be long ing  to  th e  g roup?11 * what d id  

m em bersh ip  I n  t h e  g ro u p  mean to  you a t  t h e  t im e you a re  talk-* 

in g  a b o u t? *  • I n  what ways were you rewarded f o r  e f f o r t  you 

p u t  ou t  f o r  the  g roup?” *0id  you e v e r  want to  g e t  out o f  th e  

group?** *How I n t e r e s t e d  were t h e  members i n  k e e p in g  t h e  

group t o g e t h e r  as  s. g ro u p ? 11 ( r a t i n g ) .  •How badly  w ould you 

h a v e  f e l t  i f  you h ad  l e t  t h e  group down?* ( r a t i n g )  . "How 

d e e p ly  were you in v o lv e d  i n  t h e  g ro u p  a t  t h e  time?** ( r a t i n g )  •

14* P a r t i c i p a t i o n » •w ere  you e v e r  a l e a d e r  o f  t h e  g roup  

o r  a m in o r  o f f i c e r ? * 41 what w ere y o u r  d u t i e s  w h i le  a  member

o f  t h e  group?** *Xn t h e  c o u r s e  o f  a  m onth  how much t im e  d id  

t h e  a c t i v i t i e s  o f  t h e  g ro u p  t a k e  up? 11 **If t h e  g ro u p  h a d  f a i l e d  

i n  what i t  was d o in g  what would f a i l u r e  h a v e  m eant t o  you?*

• b i d  you f e e l  f r e e  t o  e x p r e s s  y o u r  I d e a s  b e f o r e  t h e  e n t i r e
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g r o u p ! * "Old you e v e r  go to t h e  leader ©bout a group problem!11 
11 How I n t e r e s t e d  were you in the o u rp o a *  of the grout>!w (rating)* 
"At the t im e  you art t a l k i n g  about how d e e p ly  w ere you In
volved in the group!" (rating)* "How significant r a t  t h e  g roup  

you h av e  b ee n  talking about to you at t h e  time?" (rating).
15. Dependence. *0 l d  you ever go to the leader a b o u t  a 

g ro u p  p rob lem ?*  "Did you ever go to the leader about m 

pergonal problem! * "Did the leader- ever do you a personal 
favor?" "How frequently did the leader do so m e th in g  In 
o p p o s i t i o n  to the group?"

It will be noted that s e v e r s 1 of the i te m s  are c o n s id e r e d  

In coding more than one dimension. For e x a m p le , *ws© the 
group part of a larger group?" Is c o n s id e r e d  In Judging t h e  

degree of autonomy of the group and in Judging the degree of 
flexibility of t h e  g r o u p .  It was believed that r e s p o n s e s  to 
certain specific items on the questionnaire might yield 
information useful in making Judgm ents  about more than one 
dimension.

A f t e r  the item® to b e  c o n s id e r e d  i n  c o d in g  e a c h  o f  t h e  

d im e n s io n s  had b e e n  d e te r m in e d  t h e  a c t u a l  work o f  c o d in g  each 
group on each dimension could be started. Coding  was done 

i t e m  by I t e m .  If an item was involved in t r o  or more d im e n s io n a l  

Judgments, both judgments were made before p r o c e e d in g  to t h e  

n e x t  i t e m ,  t h e  c o d in g  p r o c e d u r e  began  w i th  r e a d in g  t h e  

d e s c r i p t i o n  o f  t h e  g ro u p  g iv e n  on t h e  f i r s t  page  o f  t h e  

q u e s t i o n n a i r e .  The i n d i v i d u a l  d o in g  t h e  c o d in g  made h i s  ju d g 

m e n ts  w i th  r e f e r e n c e  t o  i n f o r m a t i o n  g a in e d  from  r e a d i n g  t h e  

description and. all other information accumulated i n  t h e
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process of coding items appearing earlier on the q u e s t i o n n a i r e .  

Judgments were therefore made in context and not upon isolated 
re sp o n se©  to d i s c r e t e  items on the questionnaire, The arrange
ment® of the items in  q u e s t io n n a i r e ©  1 ® such as to p r e s e n t  the 
o b j e c t i v e ,  “v i t a l  s t a t i s t i c ® *  concerning the g ro u p  before t h e  

m a t e r i a l  r e q u i r i n g  a g r e a t e r  d e g re e  o f  i n t e r p r e t a t i o n .  As a 
c o n seq u e n c e  t h e  I n t e r p r e t i v e  Judgm ents  w ere made w i th  a con

s i d e r a b l e  b a c k g ro u n d  of i n f o r m a t i o n  a b o u t  t h e  group*

C oding  wag f a c i l i t a t e d  by t h e  u s e  o f  an IBI! t e s t  s c o r in g  

m ach in e  answ er s h e e t  (ITS 1O0G A-44S) for each q u e s t i o n n a i r e *  

Judgments for each item were recorded on the sheet* i get of 
directions was p r e p a r e d  for use of the individual coding of 
the q u e s t i o n n a i r e .  The directions functioned to coordinate 
the i t e m s  on the questionnaire and the p o s i t i o n  on the a n sw e r  

s h e e t s  where Judgm ents  w ere r e c o rd e d *  They a l s o  p r o v id e d  

sam ple  r e s p o n s e s  t o  each  item a s  mn aid i n  t h e  Judgm ent p r o c e s s .

The Judgm ents  w ere made and r e c o rd e d  on t h e  b a s i s  o f  a 
f i v e  p o i n t  scale. A rating; *k* was g iv e n  a r e s p o n s e  t o  an  

i t e m  if t h a t  r e s p o n s e  was d e f i n i t e l y  I n d i c a t i v e  o f  a high 
d e g r e e  o f  t h e  d im e n s io n  b e i n g  Ju d g e d .  A rating #B* wee g iv e n  

r e s p o n s e s  i n d i c a t i n g  an above  a v e ra g e  d e g r e e  of t h e  d im e n s io n .  

The r a t i n g  *C* was g iv e n  r e s p o n s e s  i n d i c a t i v e  o f  an a v e ra g e  

d e g re e  o f  th e  d im ension*  r a t i n g  *p* was g iv e n  r e s p o n s e s  

i n d i c a t i n g  a b e lo w  a v e ra g e  d e g r e e  o f  t h e  d im e n s io n ,  b a t i n g  

"T.n was g iv e n  r e s p o n s e s  i n d i c a t i n g  a d e f i n i t e l y  v e r y  low  

d e g r e e  o f  t h e  d im e n s io n .  I n  e a s e s  w here a r e s p o n s e  gave  no 

i n f o r m a t i o n  a s  t o  th e  d e g re e  o f  the d im e n s io n  b e in g  Judged  no 

r a t i n g  was r e c o r d e d  on t h e  an sw er  s h e e t .
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n m p  la responses for m u c h point on th# five point coding 
scale were selected by two independent Judges from among 
fifty responses from questionnaires. These fifty responses 
were typed on 5 x & cards which the Judges sorted Into five 
piles corresponding to the five points on the coding scale. 
Items on which both Judges agreed as to the rating they were 
to be given were used as sample responses for that rating. 
m  example of the way sample responses were used to define 
points on the coding scales Is given In Table III below. Th# 
example Is for the Item; “Hot did an individual get to be a 
member of the group? **r# there entrance requirements? *, 
coded for the dimension Permeability.

TABLY. I I I .  Sample r e s p o n s e s  f o r  c o d in g  t h e  I te m ,  Slow d id  an 
i n d i v i d u a l  g e t  t o  be m member o f  t h e  g roup?  P e r#  

t h e r e  e n t r a n c e  r e q u i r e m e n t s ? * f o r  P e r m e a b i l i t y .

>at in g G e n e ra l  P r i n c i p l e Sample Besoonse®

h  V ery  p e rm e a b le

B Permeable

C Average
permeability

B Imp ensem ble

The group was open to 
anyone who wished to 
Join.
Minor physical r e 
q u i r e m e n ts  of member
ship In larger but 
very permeable group®

Ho single general 
p r i n c i p l e  applies.

Membership limited 
to those invited and 
approved by the 
members of the group

•No, any person 
could join . *

#Y#8, a b l e  to 
ghoulder a rifle.** 
•Ye®, must be a 
resident of the 
community.i#
* Y e s t  b o m e  w e r e  
elected by popular 
vote. Adminis
trative officers 
of the school were 
automatically 
members.11
•Ye®, one had to 
be rushed by the 
sorority and ashed 
to pledge by them,*
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AB1JC X I I .  Cent i m i e d .

H a t i n g G e n e ra l  P r i n c i p l e Sample R e sp o n se s

K V ery Im per
meable

R e q u ire m e n ta  that 
only & few can meet 
which l i m i t e  member*
ship.

*Yea, i n v i t a t i o n  
from one of the 
members and no 
serious objection® 
from o t h e r s  >*• Y es , 
name had to be 
proposed by a 
member and had to 
be  acceptable to 
a l l  the m em bers . *

nX ® & $ by  ta lc in g  
p r o m o t io n a l

am i n a 11 on s and 
being appointed by 
the state commission 
Yes. membership was 
limited to 
individuals who for 
one year prior t o  
a p p l i c a t i o n  were 
sup eri ft t u n d e n t  s , 
assistant superin
tendent e, o r  fore
men . * ttYeef 6 years 
experience In 
personnel work} a 
high school graduate 
**Y#s, educational 
experience, also 
written examination.

I n  the use of the sample r e s p o n s e s ,  emphasis was Placed 
on their serving only as guides, not as Inflexible rules to 
b e  followed in coding:. Certain of the items and many of the 
sam ple  r e s p o n s e s  could not be s p o i l e d  t o  all g r o u p s .  The 

m ean ing  o f  a r e s p o n s e  t o  an i tem  i n  its context was t h e  

primary c o n s i d e r a t i o n  i n  d e c i d i n g  how t h e  r e s p o n s e  was to b e  

c o d e d .  The p u r p o s e  o f  t h e  sam ple  r e s p o n s e s  was t o  e s t a b l i s h  

a f ra m e  o f  reference for th# judgment of a. specific response.
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The fine! d e s c r i p t i o n  of the gro u o  was e x p r e s s e d  In t e rm s  

of a numerical score on each dimension. The score 
o b t a i n e d  from the a l g e b r a i c  sum of v a l u e s  a s s i g n e d  the r a t i n g s  

where rating .\ ran given p l u s  8, B p l u s  1; 0, 0; D minus I, 
and, 'H minus T. The numerical scores were obtained by simply 
scoring the IBM s h e e t s , using a separate s t e n c i l  for each 
dimension. The raw scores obtained from the scoring machine 
were t r a n s f o r m e d  to their final form by converting them Into 
nine step Interval®. This t r a n s f o r m a t i o n  was made In order to 
permit the expression of the scores as single d i g i t  numbers, 
which facilitated statistical analysis. The final n u m e r i c a l  

form for the description o f  a .group in terms of each of the 
fifteen dimensions was a number between one and nine; one 
representing the lowest degree o f  the dimension end nine the 
highest.

bach of the 500 q u e s t i o n n a i r e s  v&e coded by t h e  writer.
A random sample of 100 of the 500 questionnaires were also 
coded by one other person. The samele of 100 was used to 
d e t e r m i n e  the reliability of the coding procedure. The final 
coding was done only after practice coding on 100 questionnaires. 
The practice ets necessary to f a m i l i a r i z e  the individual’s 
coding the q u e s t i o n n a i r e  with the nature of the dimension, and 
the variety of responses from which the dimensions were to be 
coded for each item.

After the coding was completed the samnle of 500 groups 
upon which t h e  study Is based c o u l d  be described in terms o f  

the 15 group d i m e n s i o n s .  Table IV s h o r s  the means and standard 
deviations o f  each dimension for the obtained sam ple  o f  groups.
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Table V sho^e the form of the distribution of the ^rouns In 
terms of each dimension.

TABLH IV. The mean and standard deviation of 16 group
dimensions scores for the sasmle of 500 groups*

Group D im ension

A. D e s c r i b in g  th e  group

1 . S iz e

2 .  V i r i d i t y

5. Homogeneity

4 .  F l e x i b i l i t y  

5* P e r m e a b i l i t y  

6* P o l a r i z a t i o n

7 .  s t a b i l i t y

8 .  In t im acy

9. Autonomy

B* D e s c r i b in g  th e  r e s p o n d e n t ' s  
r e l a t i o n  t o  h i s  g roup

1 0 . C o n t ro l

1 1 .  P o s i t i o n

1 2 .  Potency

13. Hedonic Tone

1 4 .  P a r t i c i p a t i o n

1 5 .  Dependence

Vean Standard. Deviation

2.87 1.44
4.72 1.48
4.68 1.80
2.47 1.5?
2.66 1.99
3.83 1.5?
6.19 1.80
4.57 1.66
3.86 1.18

3.37 1.60
4.IS 1.39
4.98 1.96
5.66 1.48
4.51 1 .3 0

3.25 1 .6 8
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TABLE Ve D i s t r i b u t i o n s  o f  g roup  d im e n s io n  s c o r e s  i n  500 group
de s c r i o t i o n e •

N
180

120

L—i

SIZE

!. i

! !
1 2 3 4 5 6 ^

S co res

YIujlDITY i O i ' - l  vJ OTilli"« .Cl

"5 rTTTTsTSl
S c o re s

I T T T E 'T 1? S g' 
S c o re s

180

120

60

FLEXIBILITY

J  L .t ' E T  4 5  E~7 "9 "W
S c o re s

PERMEABILITY

1' 5 S' "4' 5 V  5'
S c o re s

POLARIZATION

T T T T r r m
S c o re s

N

180

120 rI
\t
t|

6 0 1

r 1-

STABILITY

"*[—d—3—2—K—7
01-

i-—1
n r ■9 "

INTIMACY

r r r r n n t
S c o r e s

-AUTONOMY

1" y’ 3 4 5' 6" 7 5 " 9 
S c o re s
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N

180

120

60

CONTROL

TTTTTH
S c o r e s

POSITION

7 8~9 ' 1 2 3 4 5 6' 7 S lT
S c o r e s

POTENCY

S c o r e s

HEDONIC TONE

180

120

60

S c o re s

PARTICIPATION

~r
T ' T  3 4

S c o re s

DEPENDENCE

T T n r T T t t
S c o r e s
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Inspection of the means and standard deviations and a 
glance at the granfte in Table V will reveal a narked skewed- 
nese in the score® on several of the dimensions. The dimension 
Permeability shows the greatest degree of ©kewedne®©, most 
groups being described as impermeable rather than permeable. 
Other dimensions departing quite markedly f r o m  n o r m a l dis
tributions are those of Si z e ,  flexibility, Stability, Hedonic 
Tone, and Dependence. However, m considerable range was 
obtained in the scores on each dimension with porh&ns the 
exception of n i z & and Autonomy. Thee# two dimensions were 
derived from the consideration of the response to a sincrle 
item each. The mechanics of the coding system limited the 
responses to a single item to not more than five categories.
This fact places an artificial limit on the range of these two 
dimensions. It was believed however, that neither the some
what limited range of scores on two dimensions nor the departure 
from normal distributions in others, would seriously limit the 
analysis of the data for possible relationships between 
situational factors and leader*s behavior.

Description of Two Specific Groups

The group dimensions may be regarded, in one sense, as a 
* short hand* method of describing a group situation, a mass 
of Information has been condensed into the form of a series of 
fifteen numerical scores indicating degrees of certain 
characteristics of the group. The manner in which the score© 
describe a group is illustrated by the following example. The 
group is first presented by bringing together remarks made
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a b o u t  it on the q u e s t i o n n a i r e .  The d i m e n s i o n a l  s c o r e s  

a s s i g n e d  to the group are then given and raey be c o m p e r e d  w i t h  

the d e s c r i p t i o n s  given by the r e  noon dent1 & remarks.

Group 4 1 .  a P r i s o n e r  of wav G row n

The group was c o m p o s e d  o f  U. s. airmen shot down over 
Germany and assigned to © prison compound. The time in 
the group's existence chosen by the respondent to talic 
about was January, 1945. kt this time the Pus si an Army 
wan advancing toward the compound and the Germans *!ere con
sidering liquidating the group. There were over 5 0  men in 
the immediate group ranging in age from 2 0  to 4 0 years.
All members w e r e considered equally important because it 
was felt that the salvation of the group defended upon each 
and every man, The group was organized into units for 
rationing and detail purposes. The men were constantly 
together for 9 - 1 8  months. Secret meetings were held, only 
a small number of which were scheduled.

Kew members were constantly entering the group, b u t  
leaving the group was eynomou® with death or extreme ill
ness. The only way to leave was to escape or die. The 
group was secretly planning escape as a. unit. They dug 
tunnels, secured information, fashioned and concealed 
weapons, etc. Fnch member had faith in eventual freedom 
and all w e r e participating toward realizing that goal.
The group was united against the German army guards, 
stooges and hidden recording devices, T&eh member had an 
active part to clay, both in dally routine and i n  the 
liberation plans. A definite hierarchy o f  leadership 
existed. Leadership, barring an accident, was relatively 
permanent.

The r e s p o n d e n t  looked u r o n  the group as extremely 
i m p o r t a n t  t o  h i m .  It offered a Hmentai a n d  physical 
r e l i e f . w He held the position o f  section head. His duties 
were to c o o r d i n a t e  information and I n t e l 1 1 ,g e n  c e  * H e &v e n t  
about one-half of his t i m e  in these duties. He often 
consulted, the l e a d e r  about group? problems but preferred to 
deal w i t h  pergonal problems h i m s e l f .  He c o n s i d e r e d  a few 
members of the group m a l a d j u s t e d  and a  burden t o  t h e  others. 
This made it n e c e s s a r y  to exercise greater v i g l l e n c e  and 
c a u t i o n s .

T h e  groups were d e s c r i b e d  by the f o l l o w i n g  scores on the 
1 5  group d i m e n s i o n s .  The scores are points along a  nine rolnt 
c o n t i n u u m  w i t h  the e x c e p t i o n  o f  s i z e  ( 1  to 5 ) a n d  Autonomy 
( 2  to 6 ).



D i m e n s i o n s  r e f e r r i n g  t o  t h e  g r o u p  as  a u n i t ,  s i ze  - 4, 
V i c i n i t y  -  4 ,  H o m o g e n e i t y  -  5 t F l e x i b i l i t y  -  8 ,  P e r m e a b i l i t y

-  3 ,  P o l a r i s a t i o n  -  6 ,  s t a b i l i t y  -  5 ,  Intimacy -  4 # Autonomy

- 5 , Control - 9 .
D im ens ions  r e f e r r i n g  t o  t h e  r e s p o n d e n t * » r e l & t i o n  t o  h i e  

g r o u p . P o s i t i o n  -  5 ,  P o te n c y  -  4* H edon ic  Ton# -  5 ,

P a r t i c i p a t i o n  -  7 ,  Dependence -  4 .

This grour showe Tory marked d e v i a t i o n  from t h e  average 
o f  a l l  500 groups on the d im e n s io n  control C IT * 5 .3 7 ;  ^  s  1 .6 0  ) .  

Membership in su ch  a g roup  would almost certainly r e s u l t  in 
severe l i m i t a t i o n s  on the freedom of t h e  i n d i v i d u a l • The group  

also rated very high on the dimension Potency ( X s 4 .9 8 ;
^  * 1 .3 0  ). The respondenta level of participation ?as a l s o  

somewhat above the average for respondent# in all groups. On 
other dimensions this group shows no marked deviation from 
the general run o f  groups .included in the sample. In terns 
of the present system of group dimensions this group could be 
characterised as being a very p o t e n t . highly controlled group 
in which the respondent was participating to a  moderately 
hi gh decree.

Group 5 2 . Junior Glass In a Pmall J u n i o r  C o l le g e

The group consisted of 1 9 memberst the Junior class 
of S t . Mary1s Junior College. The group is described as  
It existed in t h e  spring of th# year. The members were 
a l l  women ranging in age  from 17 to 23 years, while a l l  
members were considered to be equally important, clans 
and cliques led to members being somewhat less friendly 
with those not in their cliques. The class held formal 
elections and met one# a  week for a b o u t  an hour. M e e t in g s  
were not regularly scheduled and any convenient meeting 
place was u t i l i z e d .  The group had  been together for 9-18  
months. Members were admitted only in the"fall of the
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y e a r  an cl e x c e p t  f o r  d roop  In?? o u t  o f  s c h o o l ,  l e f t  o n l y  a t  
t h e  end o f  t h e  y e a r ,  s t u d e n t  & f e l t  c o m p e l l e d  t o  a t t e n d  
m e e t i n g s  s i n c e  t h e  m e e t i n r s  were u n d e r  t h e  s u p e r v i s i o n  o f  
t h e  f a c u l t y .  The g roup  had no s p e e i f i e  p u r p o s e  b u t  
c o m p e t i t i o n  w i t h  o t h e r  c l a s s e s  i n  t h e  c o l l e g e  was k e e n .  
S a t i s f a c t i o n  f ro m  g ro u p  membership  was l i m i t e d  t o  " p r i d e *  
i n  b e i n g  & member. E ach  member worked t o  b e t t e r  h i e  c l a s s .  
The c l a s s  o f f i c e r s  c o n s i s t e d  o f  t h e  P r e s i d e n t # V ic e  P r e s i 
d e n t*  e t c .  n o m in a te d  and e l e c t e d  f o r  t h e  y e a r .

The r e s p o n d e n t  f e l t  t h a t  g ro u p  gave  h e r  a  s t r o n g  
f e e l i n g  o f  s e c u r i t y  and  a  f e e l i n g  o f  w o rk in g  to w a rd  a  
"common g o a l •* she  h ad  b e e n  c h a i rm a n  o f  a co m m it te e  and 
p a r t i c i p a t e d  I n  t h e  g e n e r a l  a c t i v i t i e s  o f  t h e  grour> w hich  
t o o k  up v e r y  l i t t l e  t i m e .  She knew a l l  t h e  members o f  t h e  
g ro u p  by  f i r s t  name and was c l o s e  enough  t o  e v e r y  member t o  
h a v e  no h e s i t a t i o n  i n  e x p r e s s i n g  h e r s e l f .  She made no 
s u g g e s t i o n s  t o  t h e  l e a d e r  i n  b e h a l f  o f  t h e  g ro u p  n o r  con
s u l t e d  h e r  w i t h  p e r s o n a l  p r o b l e m s .  A l l  members o f  t h e  
g ro u p  were t o l e r a t e d  by  t h e  o t h e r s  and were m u t u a l l y  
h e l p f u l ,

The g roup  was d e s c r i b e d  by t h t  f o l l o w i n g  s c o r e s  on t h e  

15 d im e n s io n a t

D im ens ions  r e f  e r r i n g  t o  ..the g ro u p  a s  & u n i  t . S l s e  -  f ,  

V i o i d l t y  -  6 * H om ogenei ty  -  8 , F l e x i b i l i t y  -  5 ,  P e r m e a b i l i t y

-  3 ,  P o l a r i s a t i o n  -  3 ,  s t a b i l i t y  -  4 ,  I n t im a c y  -  0 ,  Autonomy

-  3 .

D im en sio n s  r e f  e r r i n g  to  th*? r e s p o n d e n t s  r e l a t i o n  t o  t h e  

g r o u p . C o n t r o l  -  5 f P o s i t i o n  -  5 ,  P o te n c y  -  7 $ H ed o n ic  Tons

-  7 ,  P a r t i c i p a t i o n  -  8 t and Dependence -  3 .

T h is  g ro u p  i s  c h a r a c t e r i s e d ,  by  h i g h  score® on th© 

d im e n s io n  H om ogene i ty  { 1c * 4 .6 8 ;  » 1 . 8 0  ) .  I t  I s  a l s o

s l i g h t l y  above t h e  a v e r a g e  o f  o t h e r  g roup  & i n  I n t i m a c y ,  

F l e x i b i l i t y  and  V i o l d i t y .  I t  i n  s l i g h t l y  l o w e r  t h a n  t h e  

a v e r a g e  o f  t h e  500 g ro u p s  i n  s t a b i l i t y  and  p e r h a p s  p o l a r i 

z a t i o n .  The g m u p  c o u l d  be  d e s c r i b e d  i n  t e rm s  o f  th© d im e n s io n  

a s  a  homogeneous^, i n t i m a t e  g ro u p  n o t  p a r t i c u l a r l y  o u t s t a n d i n g  

I n  o t h e r  r e s p e c t s .
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I t  can  b e  s e e n  f ro m  t h e # #  two ex am p le s  t h a t  t h e  d im e n s io n s  

o f  g ro u p s  g iv e  c o n d e n sed  d e s c r i p t i o n  o f  t h #  g ro u p s  m  p o r t r a y e d  

i n  t h e  r e s p o n d e n t 1 s  answ er#  t o  t h e  q u e s t  l o u t  on t h #  q u e s t  ion-* 

n s i r # # ,  Th# f i r s t  g roup  s t a n d s  o u t  i n  tens®  o f  i t s  h i g h  

c o n t r o l  and p o te n c y *  Th# s e c o n d  i s  a  v e r y  hom ogeneous, 

i n t i m a t e  g roup  h u t  n o t  p a r t i c u l a r l y  o u t # t e n d i n g  i n  a n y  o t h e r  

r e s p e c t *  what s l i g h t  w# e x p e c t  t o  o h n r a o t e r i x #  t h #  d i f f e r e n c e  

b e tw e e n  th #  l e n d e r s  o f  t h #  t o o  g r o u p s 'I what  m ig h t  v# e x p e c t  

t h e i r  l e a d e r #  t o  h a v e  i n  common! t o e s  t h #  a p p r a i s a l  o f  a  

g ro u p  i n  te rm #  o f  d im e n s io n #  s u g g e s t  what  a  l e a d e r  w ou ld  n ee d  

t o  t o  t o  g e t  h i m s e l f  c o n s i d e r e d  an a d e q u a t e  l o a d e r  i n  th e  

g r o u p !  C e r t a i n l y *  on# m ig h t  e x p t o t  t h e  r e s p o n d e n t  who 1 ® 

p a r t i c i p a t i n g  t o  a  h i g h  d e g r e e  i n  t h e  h i g h l y  c o n t r o l l e d  and 

w ary  p o t e n t  g roup*  t o  demand s u o h  mar® o f  hi® l e a d e r  t h a n  t h e  

r e s p o n d e n t  i n  t h e  hom ogeneous i n t i m a t e  g ro u p  w hich  h a s  no 

r e a l  p u r p o s e  f o r  i t e  e x i s t e n c e ,  But  p r o b a b l y  most i m p o r t a n t  

would b e  t h e  q u a l i t a t i v e  d i f f e r e n c e  i n  t h #  b e h a v i o r  member# o f  

t h #  two group® w ould  demand o r  e x p e c t  on t h #  p a r t  o f  t h e i r  

l e a d e r s *  Th# r e s p o n d e n t  i n  t h #  h i g h l y  c o n t r o l l e d  p o t e n t  

g ro u p  w ould  l i k e l y  v a lu e  b e h a v i o r  i n  h i s  l e a d e r  w hich 

i n d i c a t e d  t h a t  t h #  l e a d e r  to® t r u s t w o r t h y *  e x t r e m e ly  cep  a b le *  

f i r m ,  an d  r e l i a b l e *  The r e s p o n d e n t  i n  t h e  i n t i m a t e  

hom ogeneous g ro u p  would p e r h a p s  v a l u e  s o c i a b i l i t y *  te n # #  o f  

humor* f r i e n d l i n e s s ,  e tc*  Thee#  s t a t e m e n t#  a r e  o f  c o u r s e  

h y p o t h e s e s  o r  ^hunches*  a b o u t  how t h e  f a c t o r ®  I n  t h #  s i t u a 

t i o n  may b e  r e l a t e d  t o  l e a d e r s h i p  b e h a v i o r .  But o n c e  we 

h a v e  su ch  d im e n s io n s  f o r  t h e  d e s c r i p t i o n  o f  group®, p r o g r e s s  

ca n  be  mad# to w a rd  s y s t e m a t i c a l l y  c o n v e r t i n g  h y p o th e s e s  t o
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m e a n i n g f u l  e m p i r i c a l  s t a t e m e n t s .

R e l i a b i l i t y  o f  ( lad ing  Group D im ens ions

I n  o r d e r  t o  e s t i m a t e  t h e  r e l i a b i l i t y  o f  c o d in g  g ro u p  

d im e n s io n s  f rom  q u e s t i o n n a i r e  r e s p o n s e s ,  a  s t u d y  was made o f  

th© a g ree m en t  b e tw e en  two i n d e p e n d e n t  c o d i n g s  o f  100 g r o u o a .

The 100 g ro u p s  I n v o lv e d  i n  t h e  s t u d y  were s e l e c t  eel a t  random 

( L i n d q u i s t  (38) t a b l e  o f  random numbers)  f ro ©  t h e  500 g r o u p s .

The 100 group© were coded by t h e  w r i t e r  In  t h e  c o u r s e  o f  th #  

r e g u l a r  co d in g  p r o c e s s .  I n d e p e n d e n t  c o d i n g  o f  t h e  sam ple  

o f  100 was done by  t h e  w r i t e r * © w i f e .

The d u p l i c a t e  co d in g  was done i n  t h e  same genera ,!  

m anner  a s  t h e  r e g u l a r  c o d i n g .  Ju d g m e n ts  o f  re sponse©  were 

r e c o r d e d  on IBM an sw er  s h e e t s  and s u b s e q u e n t l y  s c o r e d  a l o n g  

w i t h  t h #  r e g u l a r  g r o u p .  The two i n d e p e n d e n t l y  coded  s c o r e s  

were t h e n  c o r r e l a t e d  ( p r o d u c t  moment) .  T h ese  c o r r e l a t i o n # , 

e x p r e s s i n g  t h e  r e l i a b i l i t y  o f  t h e  c o d in g  p r o c e d u r e # , a r e  

p r e s e n t e d  i n  T a b l e  VI* T h t  meant and s t a n d a r d  d e v i a t i o n s  o f  

t h e  s c o r e s  a s s i g n e d  in  t h e  r e g u l a r  c o d in g  and t h e  i n d e p e n d e n t  

d u p l i c a t e  c o d in g  a r e  a l s o  p r e s e n t e d  In  T a b l e  V I .

TABLE VI* E e l l a b i l i t y  o f  c o d i n g  g roup  d im e n s io n s  fro©
r e s p o n s e s  t o  i t e m s  o f  t h e  q u e s t i o n n a i r e . (?•? e q u a l s  1 0 0 )

G roup D im tu t Ia n R e l i a b i l i t y R e f tu la r Godin# 1> u p l ie a t i s Oodini
Mean O.'D* Mean, €8

1 * B ine .9 6 2 .7 8 1 ,4 2 2 .7 5 1 .4 2

2 .  Y i e l d !  t y ,8 6 5 .0 0 1*46 5 .3 0 1 .6 6

3 .  H om ogeneity *84 4 .7 9 2 .1 1 4 .7 6 1 .7 2

4 .  f l e x i b i l i t y *66 2*62 1 .5 7 3 .1 9 1 .9 7
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T ABLE VI.  ( C o n t in u e d )

Group D im ension  Bel  l a b i l i t y  R e g u l a r  Coding D u p l i c a t e  Coding
Hean S 3 . Mean S . 9 .

5 .  P e r m e a b i l i t y .80 2 .7 9 2 .0 2 3 .6 2 2 .5 7

6 . P o l a r i s a t i o n .6 6 4 .0 1 1 . 5 3 6 .3 2 1 . 7 8

7 .  s t a b i l i t y .5 3 5 . 3 7 1 .7 2 6 .8 2 1 . 9 6

8 . I n t i m a c y . 8 ? 4 .6 4 1 .5 8 4 .4 8 1 .6 6

9 .  Autonomy .7 3 3 .4 8 1 .5 6 3 .2 1 1 . 1 3

1 0 .  C o n t r o l .7 3 3 .2 8 1 .4 8 3 .5 1 1 .6 1

1 1 .  P o s i t i o n .7 2 4 .1 1 1 .5 0 4 .5 9 2 . 0 7

1 2 . P o te n c y .81 4 .8 9 1 . 8 2 5 . 5 4 2 .2 7

1 3 .  H edon ic  Tone .6 7 5 .7 7 1 .3 9 5 .4 2 1 . 6 0

1 4 .  P a r t i c i p a t i o n .81 4 .5 1 1 .6 9 4 .  48 1 . 2 6

1 5 .  'Dependence .7 8 3 .2 3 1 .7 9 2 .8 1 2 .1 5

Agreement b e tw een  I n d e p e n d e n t  c o d i n g  o f  t h e  g ro u p  d im e n s io n s  

was l o w e s t  t o r  s t a b i l i t y *  F l e x i b i l i t y !  P o l a r i s a t i o n *  and H edonic  

T on#,  I t  was h i g h e s t  f o r  8 1 *$, I n t im a c y *  V l c i d l t y ,  and  

H om ogene i ty ,  Mo e x p l a n a t i o n  -could be fo u n d  f o r  t h e  d i f f e r e n c e  

I n  t h e  r e l i a b i l i t y  o f  c o d in g  in  e i t h e r  ( a )  t h e  number o f  i t e m s  

f rom  t h e  q u e s t i o n n a i r e  upon w h ich  t h e  d im e n s io n  was based,* (b) 

r e s t r i c t i o n  i n  r a n g e  o f  s c o r e s  on t h e  d im e n s io n s ,  o r  (c )  i n

t h e  manner  i n  w h ich  t h e  d im e n s io n  had  b e e n  d e f i n e d .  Th# most

l i k e l y  e x p l a n a t i o n  f o r  t h e  d i f f e r e n c e s  i n  t h e  r e l i a b i l i t y  o f  

t h e  c o d i n g  o f  t h e  d im e n s io n  i s  t o  b e  f o u n d  In  t h e  d e g r e e  t o  

w h ich  i n t e r p r e t a t i o n  o f  r e s p o n s e s  was r e q u i r e d  in  c o d in g  a

d im e n s io n .  T h i s  f a c t o r  c o u l d  e x p l a i n  d i f f e r e n c e s  b e tw e e n  th #

r e l i a b i l i t y  o f  t h e  c o d in g  in  s ix © , I n t i m a c y ,  and. H om ogene ity
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w here  l i t t l e  I n t e r p r e t a t i o n  was r e q u i r e d  on one h a n d ,  and 

F l e x i b i l i t y ,  P o l a r i z a t i o n  and  H edon ic  Tone where i n t e r p r e t a 

t i o n  i t  f r e q u e n t l y  I n v o lv e d  on t h #  o t h e r .

The r e l i a b i l i t y  o f  c o d in g  t h #  d im e n s io n #  was c o n s i d e r e d  

a d e q u a t e  f o r  t h #  p r e s e n t  e x p l o r a t o r y  s t u d y  o f  s i t u a t i o n a l  

f a c t o r s  I n  l e a d e r s h i p .

I n t  e r c o r r e l a t  i o n s

I n  s e l e c t i n g  d im e n s io n s  t o  d e s c r i b e  a  g ro u p  s i t u a t i o n ,  

o n e  o f  t h #  p r i o r  r e q u i r e m e n t®  was t h a t  t h #  sys tem  o f  

d im e n s io n s  b e  mm f r e e  a® p o s s i b l e  o f  o v e r l a p  among t h e m s e l v e s .  

Th# e x t e n t  t o  w hich  t h i s  r e q u i r e m e n t  was r e a l i z e d  i s  

i n d i c a t e d  by t h #  l o t  e r c o r r e l a t  io n s  among t h e  g roup  d i m e n s i o n s .  

T a b l e  VTX p r e s e n t s  t h #  P e a r s o n  p ro d u c t -m o m e n t  c o e f f i c i e n t s  o f  

c o r r e l a t i o n  among t h e  15 d im e n s io n s  f o r  t h e  sam ple  o f  000 

g ro u p  d e s c r i p t i o n s .



TABLE VII. Int ercorrelatxons among 15 grouc dimensions 
applied to 500 group descriptions

l. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. l;

1 . Size
2. Yieldity -.116

3. Homogeneity -.311 .331
4. Flexibility -.368 .174 .180
5. Permeability .015 . 044 -.163 .208
6 . Polarization -.250 .035 -.016 -.012 -.036
7. Stability .196 .155 .063 -.268 -.201 — .143
8 . Intimacy -.335 .176 .585 .162 -.202 .043 .075
9. Autonomy -.108 .152 -.002 .334 .101 -.160 -.023 .018
10. Control .008 .014 .126 -.185 -.167 .380 -.017 .142 -.351
11.Position .042 .111 .164 -.105 -.103 -.040 .103 .209 -.009 .148
12.Potency -.020 .392 .231 -.068 -.154 .248 .129 -262 -.151 .589 .268

13.Hedonic Tone -.041 . 640 .186 .106 -.058 .041 .125 .179 .121 .002 .196 .520

14. Participation -.090 .190 .197 -.077 -.103 .369 .047 .266 -.221 .667 .415 .731 .265
15. Dependence -.108 -.079 .017 -.121 -.123 .258 -.068 .157 -.205 .330 .197 .211 .012



I n s p e c t i o n  o f  t h #  t a b l e  w i l l  show t h e  r a n g e  ©f 

o o r re l& t io n ©  t o  h e  f ro m  - . 3 5 1  t o  *751* F o r t y  o f  t h e  105 

c o r r e l a t i o n  c o e f f i c i e n t s  d i d  n o t  exceed, t h e  1 p e r  c e n t  l e v e l  

o f  © ig n t f  loan©# ( .1 1 5 )  * t h e  a v e ra g e  v a l u e  ©f a b s o l u t e  

m a g n i tu d e  ( d i r e c t i o n  d i s r e g a r d e d )  o f  th® © o r r e l& t ion 

© © e f f ic i e n t  wa© fo u n d  t o  b e  .1 8 5 .  ( C o e f f i c i e n t®  w ere  a v e ra g e d  

f o l l o w i n g  F i l l e r 1 a {33 ) z t r a n s f o r m a t i o n  p r o c e d u r e ) .

t h e  low  a v e r a g e  i n t © r o o r r e l a i i o n  w ou ld  l e a d  t o  t h e  

e o n e l u s i o n  t h a t  t h e  r e q u i r e m e n t  o f  minimum o v e r l a p  &@©ng 

d im e n s io n s  h a d ,  i n  g e n e r a l ,  b e e n  a c h i e v e d .  Y et c e r t a i n  o f  

t h e  d im ension©  a p p e a re d  to o v e r l a p  w i t h  one  o r  tw o  o t h e r  

d im ension©  t o  a  c o n s i d e r a b l e  d e g r e e ,  t h e  h i g h e r  c o r r e l a t i o n *  

o b t a i n e d  were  b e tw een  t h e  d im e n s io n s  P o t e n c y  and P a r t i c i 

p a t i o n  ( . 751) , C o n t r o l  and  P a r t i c i p a t i o n  { .667) , F i d e l i t y  and 

H e d o n ic  Ton# ( .6 4 0 ^  C o n t r o l  and  P o te n c y  ( . 5 8 9 ) ,  I n t i m a c y  an d  

H om ogene i ty  ( .5©§) and H ed o n ic  tonm  and  P o te n c y  < .§ 20). The 

t r i a d  C o n t r o l ,  P o t e n c y  and P a r t i c i p a t i o n  ©how m arked  m u tu a l  

i n t e r o o r r e l a t i o n .  H edon ic  Tone o v e r l a p s  w i t h  b o t h  P o t e n c y  

a n d  V l e l d i t y .  I n t im a c y  and H om ogene ity  h a v e  e lem e n t © I n  

common. B ut i n  c o n t r a s t  t o  t h e s e  d im e n s io n s ,  w hich  a p p e a r  t o  

b e  d e s c r i b i n g  c e r t a i n  c h a r a c t e r i s t i c s  o f  g ro u p s  w i th  a  d e g re e  

o f  o v e r l a p ,  a r e  t h e  d im e n s io n s  P e r m e a b i l i t y  an d  P o l a r i s a t i o n ,  

S t a b i l i t y ,  Autonomy, d e p e n d e n c e  and  s i z e .  T h ese  l a t t e r  

d im e n s io n s  h av e  v e r y  l i t t l e  i n  common w i th  o t h e r  d im e n s io n s .

The A greem ent Between 
h e s p o n d e n ts  D e s c r i b i n g  t h e  Sam# c ro u p

Members o f  th® g ro u p  mmy b® e x p e c te d  to  g i v e  s i n  l i a r

r e p o r t #  a b o u t  some d im e n s io n s  o f  t h e  g ro u p  b u t  n o t  a b o u t  o t h e r



d im e n s io n s*  D im en sio n s  t t t i c h  ext>rese r e l a t i o n s h i p s  b e tw een  

t h e  r e s p o n d e n t  as  an I n d i v i d u a l  and t h e  g roup  t o  w h ich  he 

b e l o n g s  ( P a r t i c i p a t i o n ,  P o s i t i o n ,  and t o  a l e s s e r  e x t e n t ,  

p o t e n c y  and H ed o n ic  Tone} a r t  l i k e l y  t o  v a r y  from  member to 
member o f  t h e  aa mm group* O t h e r  d imension© a r e  l i k e l y  t o  b e  

t h e  same f o r  e v e ry  member o f  t h e  group  r e g a r d l e s s  o f  h i s  

p a r t i c u l a r  r e l a t i o n s h i p  t o  i t *  f o r  ex a m p le ,  t h e  s i z e  o f  t h e  

g r o u p ,  t h e  d e g r e e  o f  i t s  f l e x i b i l i t y  and P e r m e a b i l i t y  s h o u ld  

a p p e a r  t h e  ©am# t o  e a c h  member o f  t h e  group*  B etw een  t h e s e  

two e x t re m e s  c e r t a i n  d im e n s io n s  te n d  t o  be  i n  p a r t ,  common to  

a l l  members o f  t h e  g r o u p ,  an d  i n  p a r t ,  i n d i v i d u a l  m a t t e r s *  

f o r  e x a m p le ,  Dependence  e x p r e s s e s  an e n t i r e l y  i n d i v i d u a l  

r e l a t i o n s h i p  b e tw e e n  a member and t h e  g r o u p ,  y e t  i t  i s  v e r y  

l i k e l y  t h a t  an a v e r a g e  d e g r e e  o f  d ep e n d en c e  would, c h a r a c t e r i z e  

a  g i v e n  g ro u p .  T h i s  would p ro d u c e  a t e n d e n c y  f o r  membera 

w i t h i n  a g ro u p  t o  have  d ep en d en c y  relationships more a l i k e  

t h a n  member© o f  different g r o u p s .

Among t h e  500 g ro u p  d e s c r i p t i o n s  15 g ro u p s  were 

identified a© b e i n g  d e s c r i b e d  by 2 o r  more member© o f  t h e  

same group* The f i f t e e n  g r o u p s  were d e s c r i b e d  b y  34 

I n d i v i d u a l s *  Twelve g ro u p s  w ere  d e s c r i b e d  by two r e s p o n d e n t s  

e a c h ,  tw o g ro u p s  b y  t h r e e  r e s p o n d e n t s  and  on© group  b y  f o u r  

r e s p o n d e n ts *  T h is  particular sam ple  o f  15  g ro u p s  and 34 
r e s p o n d e n t s  was u se d  t o  i n v e s t i g a t e  t h e  a g ree m en t b e tw e e n  

r e s p o n d e n t s  d e s c r i b i n g  th e  same g ro u p s*

.An a n a l y s i s  o f  t h e  v a r i a n c e  was made o f  e a ch  o f  t h e  

f i f t e e n  d im e n s io n a l  s c o r e s  d e r i v e d  from  t h e  re p o r t©  o f  t h e  

34  r e s p o n d e n t s .  The v a r i a n c e  was d i v i d e d  i n t o  two p a r t s ,
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( a )  t h a t  a s s o c i a t e d  w i th  d i f f e r e n c e  b e tw e e n  d e s c r i p t i o n s  o f  

g r o u p s  and (b) t h a t  a s s o c i a t e d ,  w i th  d i f f e r e n c e s  w i t h i n  t h e  

d e s c r i p t i o n s  o f  t h e  same g r o u p s .  A co m p a r i so n  o f  t h e s e  two 

v a r i a n c e s  i n d i c a t e s  t h e  d e g r e e  t o  which v a r i a t i o n  i n  s c o r e s  

on a d im e n s io n  a r e  a f u n c t i o n  o f  ( a )  c h a r a c t e r i s t i c s  o f  a 

g r o u p ,  o b s e r v e d  and r e p o r t e d  i n  a  l i k e  manner  by  two o r  more 

o b s e r v e r s ,  o r  (b)  a f u n c t i o n  o f  an i n d i v i d u a l 1s own p a r t i c u l a r  

r e l a t i o n s h i p  t o  t h e  g r o u p .  T a b le  V I I I  p r e s e n t s  t h e  r e s u l t  

o f  t h e  a n a l y s i s  o f  v a r i a n c e  f o r  ea ch  o f  t h e  15 d i m e n s i o n s .

TABLE V I I I .  A n a l y s i s  o f  t h e  v a r i a n c e  o f  g roup  d im e n s io n s
s c o r e s  where 84 r e s p o n d e n t s  d e s c r i b e d  15 g r o u p s .

Oroup D im ens ions  and  
S o u rc e s  o f  V a r i a t i o n

Sum o f  
S q u a re s DF V a r i a n c e

V a r i a n c e  
R a t i o s  and  
P r o b .  L ev e l

1 . S i z e

A. Between g ro u p s 3 1 .6 1 14 2 .2 6 1 2 .9 1  
(P C .01)

B. Between r e s p o n d e n t s
I n  t h e  same g r o u p .  3 . 3 3 19 .1 8

0 .  T o t a l 3 4 .9 4 33

2 .  V i e i d i t y

A. Between g ro u p s 3 0 .1 0 14 2 .1 5 2.53 
(PC .05)

B. Between r e s p o n d e n t s
i n  t h e  same g r o u p .  1 6 .1 7 19 .8 5

0 .  T o t a l 4 6 .2 7 33

3 .  Homofreneity

A. Between g ro u p s 9 2 .9 1 14 6 . 6 4 5.40
(p<:.oi)

B. Between r e 
spo n d e n t  s i n  t h e

2 3 .3 3  
same groi

19
u p .

1 . 2 3
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TABLE V I I I .  C o n t in u e d .

Group Dissensions  ana  
B ournes  o f  V a r i a t i o n

Sum o f  
S q u a re s DF V ariance

V ariance
B o b io s  and 
P r o b .  L e v e l

C. T o t a l 1 1 6 .2 4 33

4 .  f l e x i b i l i t y

A* Between ground 3 0 .4 8 14 2 .1 8 4 .2 8
(FC.Ol)

B. Between r e -
apondenta i n  t h e

9 . 6 7
same group.

19
•

.61

C* T o t a l 40 *12 33

0 .  p e r m e a b i l i t y

A* Between g ro u p s 1 7 6 .9 4 14 12*64 1 0 .7 1
( r < . o i )

B. Bat  wean r e 
s p o n d e n t s  i n  t h e

2D. 50 
ea©# g ro u p

19
•

1 . 1 2

C. T o t a l 1 9 9 .4 4 53

6 . P o l a r i s a t i o n

k m Between g ro u p s 4 8 .2 1 14 3 . 4 4 4 .1 9
( r < . o i )

8 . Between r e 
s p o n d e n t s  i n  t h e

1 5 . 6 ?
same g roup

19
•

.8 2

C. T o t a l 6 3 .8 8 33

7 .  S t a b i l i t y

km Setween g ro up® 6 9 .4 1 14 4 .9 8 4 .0 3
<P<.01)

B. Between r e 
s p o n d e n t s  i n  t h e

2 3 . 3 3  
B&mm group

19
*

1 . 2 3

0« T o t a l 9 2 . 7 4 35
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T ABLT: V I1 1 . C o n t  In u e d

G-roup Dimension® and  
S o u rc e s  o f  V a r i a t i o n

Sum o f  
S q u a re s DP V a r ia n c e

V a r i a n c e  
R a t i o s  and 
P r o b .  L ev e l

8 . I n t i m a c y

A. Between g ro u p s 8 3 . 6 3 14 5 . 9 7 4 .6 6
(PC.Ol)

B. Between r e 
s p o n d e n t s  i n  t h e

2 4 .2 5  
same g roup

19
•

1 . 2 8

0 * T o t a l 1 0 7 .8 8 33

9 .  Autonomy

A, Between, g r o u p s 1 6 .0 7 14 1 .1 5 3 .0 2
(P< .05)

B. Between r e s p o n d e n t s
I n  t h e  same g ro u p  7 . 1 7 19 .38

C* T o t a l 2 3 . 2 4 33

1 0 .  C o n t r o l

A. Between group® 2 4 .1 1 14 1 .7 2 2 .0 5
(P > .0 5 )

B. Between r e 
s p o n d e n t s  i n  t h e

1 5 .9 2  
same g ro u p

19
•

. 8 4

C. T o t a l 4 0 .0 3 33

1 1 . P o s i t i o n

A. Between g ro u p s 1 3 .0 6 14 .9 3 1 . 3 8  *
(r>.os)

B. Between r e 
s p o n d e n t s  i n  t h e

2 4 .0 0  19 
same g ro u p .

1 .2 8

C. T o t a l 3 7 .0 6 33

1 2 . p o t e n c y

A. Between g ro u p s 3 5 .1 2 14 3 .5 1 1 .7 0  * 
( F > .0 S)
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TABLT ¥ 1 1 1 . C o n t i n u e .

G roup 'D im ensions and 
S o u rc e s  o f  V a r i a t i o n

Bum o f  
S q u a re s DF V a r ia n c e

V a r ia n c e  
R a t i o s  and  
F r o b .  Lawel

3 * Between r e *  8 1 .0 0  19
s p o n d e n tb i n  t h e  same g ro u p .

0 .  T o t a l 1 1 6 .1 2  33

4 .2 6

IS# H edon lo  Tone

A. Between g ro u p s 1 0 .7 8  14

B. Betw een re *  1 2 .6 7  19
ep o n d en tg  In  t h e  same g ro u p .

0 .  T o t a l 2 5 .4 5  33

.8 0

.0 7

1 .1 9  *
( r > .0 6 )

1 4 .  P a r t i c i p a t i o n

Am Betw een g ro u p s 1 7 .8 9  14

. Betw een r e *  2 1 .0 8  19
s p o n d e n ts  i n  t h e  so ts  g ro u p .

0 .  T o t a l 3 8 .9 7  33

1 .2 8

1.11

1 .1 5
(* > .0 5 )

1 5 .

A. Betw een g r o u p s 5 0 .6 5  14

B. Betw een re *  2 7 .5 0  19
s p o n d e n ts  i n  t h e  same group*

0 .  T o t a l 8 4 .0 3  35

4 .0 4

1 .4 5

2 .7 8
(F < .0 6 )

# V a r i a n c e  r a t i o  com puted a s  b / a  i n s t e a d  o f  k /B

I n s p e c t i o n  o f  T a b le  V I I I  r e w e a ls  t h a t  a  s i g n i f i o a n t l y

l a r g e r  v a r i a t i o n  i n  s c o r e s  on d im e n s io n s  w m  o b t a i n e d  b e tw een  

d i f f e r e n t  g ro u p s  t h a n  among r e s p o n d e n t 1a d e s c r i p t i o n s  o f  t h e
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Bame group  f o r  tu n  d im e n s io n #  out  o f  t h e  1 5 .  Seven o u t  o f  t h e  

15 c o m p a r iso n s  w ere  s i g n i f i c a n t  beyond  t h e  one p e r  c e n t  l e v # !  

o f  c o n f id e n c e .  On® m ig h t i n t e r p r e t  t h #  p r e s e n c e  o f  g r e a t e r  

v a r i a t i o n  b e tw een  g ro u p s  t h a n  among r e s p o n d e n t#  d e s c r i b i n g  th #  

same group  a s  i n d i c a t i o n s  o f  ag ree m en t  b e tw e en  i n d e p e n d e n t  

o b s e r v e r #  c o n c e r n i n g  a  c h a r a c t e r i s t i c  common t o  t h e  g ro u p  a s  

a  u n i t .

t h e  a n a l y s i s  o f  v a r i a n c e  h a s  e s t a b l i s h e d  t h e  s i g n i f i c a n c e

o f  ag re e m e n t  b e tw e e n  th® o b s e r v e r #  o f  t h e  name g r o u p .  The 

d e g r e e  o f  a g re e m e n t  be tw een  r# s o o n d e n t#  d e s c r i b i n g  t h e  same 

g ro u p  ca n  be  e x p r e s s e d  a s  an i n t r a - c l a s s  c o r r e l a t i o n  

( F i s h e r  ( 1 5 ) )  b e tw e en  t h e  s c o re #  on t h e  d im e n s io n s .  T a b le  IX  

g i v e #  th #  i n t r a - c l a s s  c o r r e l a t i o n  o f  s c o r e s  on t h #  18 

d im e n s io n #  f o r  t h e  g ro u p s  d e s c r i b e d  by  t h #  54 r e s p o n d e n t s .

TABLE IX .  I n t r o - o l a e s  c o r r e l a t i o n s  c o e f f i c i e n t  e x p r e s s i n g  
t h #  ag re e m e n t  b e tw e e n  r e s p o n d e n t#  d e s c r i b i n g  t h e

same g r o u p s .

D im ens ion  I n t r a - C l a s s  C o r r e l a t i o n  Mean ®m

1 . Sis# . 7 5  *<* 5 .7 9 .91

2. V i e i d i t y .40 ♦ 5 .6 5 1 . 1 7

3 . H om ogeneity .8 6  ♦* 4 .9 8 1 .7 4

4. F l e x i b i l i t y .8 6  * * O 40•-V # T#^ 1 . 1 4

5 . P e r m e a b i l i t y .8 5  ** 3.60 2 .6 7

6. P o l a r i s a t i o n .82 ** 5 .3 7 1 .2 7

7 . S t a b i l i t y .46 5 .3 8 1 .5 5

a . In t im a c y .80 ** 4 .7 5 1 .7 3

0. Autonomy .3 8  * 2.94 .7 6

1 0 . C o n t r o l .25 3.00 1 .0 0
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TABLE IX , C o n t in u e d .

D im ens ion  I n t r a - C l a e s  C o r r e l a t i o n  Mean CD

11. P o s i t i o n  -.33 4.2*? 1 .0 0

1 2 .  P o te n c y  - . 2 0  5 .4 2  1 .9 5

13. H ed o n ic  Tone -.03 2.2© .76

14. P a r t i c i p a t i o n  .03 4*60 1 .0 4

15. Dependence .5 1  * 3.27 1.8©

* The p r o b a b i l i t y  o f  o c c u r r e n c e  due t o  ch an ce  I s  b e tw e e n  
.05  and . 0 1 .

*** The p r o b a b i l i t y  o f  o c c u r r e n c e  due t o  ch an ce  i s  l e e s  th a n  
. 0 1 .  The p r o b m b i l . l t  1 e s  a r e  b a s e d  upon t h e  c o m p a r iso n s  o f  
v a r i a n c e s  p r e s e n t e d  i n  T a b le  7 1 I I .

I n s p e c t i o n  o f  T a b le  IX shows a w ide r a n g e  In  t h e  d e g re e

o f  a g re e m e n ts  among r e s p o n d e n t s  r e p o r t i n g  on t h e  same g r o u p s ,  

t h e  a g re e m en t v a r y i n g  w i th  t h e  n a t u r e  o f  t h e  g ro u p  d im e n s io n s .  

P e r m e a b i l i t y  and S i t e  l e a d  t h e  l i s t  i n  o r d e r  o f  d e g r e e  o f  

a g r e e m e n t , f o l lo w e d  by  H om ogene ity , F l e x i b i l i t y ,  and  P o l a r i 

s a t i o n .  T h ese  a r e  d im e n s io n s  in  w hich  t h e  member-1s p e r g o n a l  

r e l a t i o n  t o  t h e  g ro u p  p l a y s  a s m a ll  p a r t . On t h e  o t h e r  h an d ,  

l i t t l e  a g re e m e n t was fo u n d  among r e s p o n d e n t s  d e s c r i b i n g  t h e  

came g ro u p  i n  term® o f  t h e  d im e n s io n s  P o s i t i o n ,  P o te n c y ,  

H e d o n ic  T o n e ,  and  P a r t i c i p a t i o n . T h ese  a r e  d im e n s io n s  i n 

v o l v i n g  a lm o s t  e x c l u s i v e l y  t h e  r e s p o n d e n t* s p e r s o n a l  r e l a t i o n s  

t o  hi® g ro u p .  I t  i s  w o r th  n o t i n g  t h a t  t h i s  l i m i t e d  sam ple

(34. g ro u p  d e s c r i p t i o n s  t a k e n  f ro m  t h e  l a r g e  sample  o f  500

g ro u p  d e s c r i p t i o n s )  d e p a r t s  m a rk e d ly  f rom  t h e  l a r g e r  sam ple 

i n  t h e  v a r i a n c e  o f  t h e  s c o r e s  on s e v e r a l  d im e n s io n s .  F o r
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fcxacipl e ,  t h e  v a r i a n c e  o f  t h e  score©  f o r  s i z e ,  Autonomy, and. 

K ed o n to  Tone i s  s m a l l e r  th a n  f o r  t h #  c o r r e s p o n d in g  s c o r e s  i n  

t !  ie l a r g e  r e g u l a r  s&rsple, w h i l e  t h a t  o f  th #  P e r m e a b i l i t y  

s c o r e s  a r e  l a r g e r *  The m a g n itu d e  o f  t h e  c o r r e l a t i o n  In  t h e

c a s e  o f  S iz e  an d  Autonomy may b e  u n d e r e s t im a te d  a s  a  co n s e q u e n c e  

o f  t h i s  r e s t r i c t i o n  o f  t h e  r a n g e  o f  v a r i a t i o n .  A greem ent 

b e tw e en  r e s p o n d e n t s  on t h e  d im e n s io n  p e r m e a b i l i t y  may be  

o v e r e s t i m a t e d  f o r  e x a c t l y  t h e  o p p o s i t e  r e a s o n .

I n  g e n e r a l ,  th© r e s u l t s  o f  t h i s  i n v e s t i g a t i o n  o f  t h e  

d e g r e e  o f  a g re e m e n t  be tw een  r e p o r t s  o f  members d e s c r i b i n g  

i d e n t i c a l  g r o u p s ,  a g r e e  w i t h  p r i o r  e x p e c t a t i o n s .  Low est  a g r e e 

ment i s  fo u n d  among r e p o r t s  a b o u t  d im e n s io n s  i n v o l v i n g  g r o u p -  

to -® e m b er  r e l a t i o n s h i p s  and h i g h e s t  ag re e m e n t  f o r  d i s t e n s io n s  

r e f e r r i n g  t o  t h e  g roup  a s  a  u n i t .

Summary

On# o f  th© m a jo r  p r o b le m s  i n  t h #  s t u d y  o f  s i t u a t i o n a l  

f a c t o r s  i n  l e a d e r s h i p  o e n t e r a  a b o u t  t h e  d e s c r i p t i o n  o f  g roup  

s i t u a t i o n s *  F i f t e e n  g ro u p  d im e n s io n s  w ere  d ev e lo p e d  as  a  

means o f  d e s c r i b i n g  g r o u p s .  The d im e n s io n s  i n c lu d e d  S i z e ,  

V i r i d i t y ,  H om ogene i ty ,  F l e x i b i l i t y ,  p e r m e a b i l i t y ,  P o l a r i 

z a t i o n ,  s t a b i l i t y ,  i n t i m a c y ,  Autonomy and  C o n t r o l ,  a l l  

r e f e r r i n g  t o  t h e  g ro u p  a s  a u n i t ,  an d  P o s i t i o n ,  P o te n c y ,

H ed o n ic  T one, P a r t i c i p a t i o n  and  D ep e n d en ce , r e f e r r i n g  in  a 

l a r g e  m easu re  t o  a  member1s r e l a t i o n  t o  h i s  g r o u p .

Each o f  500 g roup  d e s c r i p t i o n s  f u r n i s h e d  by  t h #  

q u e s t i o n n a i r e s  coded  i n  t e r n s  o f  t h e  1 5  d im e n s io n s .  The

re s p o n s e #  t o  c e r t a i n  s p e c i f i c a t i o n s  on t h e  q u e s t i o n n a i r e  were
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em ployed  a s  I n d i o a t o r e  o f  t h e  d e g r e e  o f  t h #  d im e n s i o n a l  

c h a r a c t e r i s t i c  o f  t h e  g ro u p  * The c o d i n g  p r o c e s s  p r o v i d e d  a 

*s h o r t  hand* m ethod  o f  p o r t r a y i n g  t h e  g ro u p  d e s c r i p t i o n  

f u r n i s h e d  by  t h e  q u e s t i o n n a i r e .  A sy s tem  o f  15 n u m e r i c a l  

s c o r e s ,  one f o r  e a c h  d i m e n s i o n ,  e x p r e s s e d  t h e  I m p o r t a n t  

e h & r & o t e r i s t i c s  o f  e a c h  g row n .

The r e l i a b i l i t y  o f  t h e  c o d in g  p r o c e d u r e  was exam ined  and 

fo u n d  t o  b e  a d e q u a t e .  The f i f t e e n  d im e n s io n a l  s c o r e s  were 

a l s o  I n t e r c o r r e l a t e d  in  o r d e r  t o  examine r e l a t i o n s  among* t h e  

d i f f e r e n t  d im e n s io n s .  On t h e  a v e r a g e , c o r r e l a t i o n s  r a r e  low , 

i n d i c a t i n g  in d e p e n d e n c e  among t h e  d i m e n s i o n s .  The g r e a t e s t  

o v e r l a p  o f  d im e n s io n s  was fo u n d  among t h o s e  r e f e r r i n g  t o  t h e  

re sp o n d e n t*  s  r e l a t i o n  t o  h i s  g r o u p .  However,  i n  no c a s e  

were  t h e  r e l a t i o n s  b e tw een  d im e n s io n s  s u f f i c i e n t l y  h i g h  a s  

t o  s u g g e s t  d i s c a r d i n g  one o f  t h e  d i m e n s i o n s .

k  s m a l l  sam ple  o f  g ro u p s  were a v a i l a b l e  where two o r  

more r e s p o n d e n t s  d e s c r i b e d  t h e  same g r o u p .  T h i s  p r o v i d e d  an 

o p p o r t u n i t y  t o  exam ine  t h e  ag ree m en t  b e tw e e n  o b s e r v e r s  o f  t h e  

same g r o u p .  I t  was fo u n d  t h a t  t h e  d im e n s io n a l  s c o r e s  p r o 

v id e d  by t h e  r e p o r t s  o f  two o b s e r v e r s  were  i n  c o n s i d e r a b l e  

ag re e m e n t  In  t h e  c a s e  o f  m ost  o f  t h e  d im e n s io n s  r e f e r r i n g  to  

t h e  g roup  a s  a u n i t .  The d e g r e e  o f  a g r e e m e n t  a p p ro a c h e d  t h e  

r e l i a b i l i t y  o f  c o d in g  t h e  d im e n s io n s .  However,  on d im e n s io n s  

r e f e r r i n g  t o  t h e  i n d i v i d u a l *  e r e l a t i o n e  t o  h i s  g r o u p ,  much 

l e s s  a g reem en t  was fo u n d ,  a s  m igh t  l o g i c a l l y  be  e x p e c t e d .

The method of  group  d e s c r i p t i o n  by  t h e  sys tem o f  15 

g ro u p  d im e n s io n s  g i v e s  p r o m is e  of  b e i n g  a u s e f u l  means o f  

s t u d y  o f  s i t u a t i o n a l  f a c t o r s  in  l e a d e r s h i p .
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The p r e o ts & in g  c h a p t e r  p r e s e n t e d  a method f o r  t h #  

d e s c r i p t i o n  of group s i t u a t i o n # .  C hap ter  v ,  t o  fo l lo w ,  w i n  

be c o n c e rn e d  w i th  t h e  b e h a v i o r  o f  I n d i v i d u a l #  I n  l e a d e r s h i p  

r o l e s .  Th# p r e s e n t  c h a p te r  I s  p r i m a r i l y  devoted  t o  th e  pro b lem  

o f  d e f in in g  a c r i t e r i o n  f o r  th e  e v a l u a t i o n  of th e  adequacy o f  

t h e  b e h a v io r  o f  l e a d e r s .  The r e l a t i o n  o f  t h i s  c r i t e r i o n  to  

Cm) o t h e r  p o s s i b l e  c r i t e r i a  and  t o  (b ) group d im e n s io n s ,  w i l l  

a l s o  be d i s c u s s e d .

Indicators o f  L e a d e r s h i p  A d e q u a c y  Among 
I  t e s t s  on t h e  q u e s t i o n n a i r e

T he  q u e s t i o n n a i r e  i n c l u d e d  a n u m b e r  o f  i t e m s  w h i c h  

p e r m i t t e d  t h e  r e s p o n d e n t  t o  e x p r e s s  h i e  e v a l u a t i o n  o f  v a r i o u s  

p h a s e ®  o f  l e a d e r s h i p  a d e q u a c y .  The c r i t e r i o n  u s e d  I n  t h e  

p r e s e n t  s t u d y  was b a r e d  upon ( a )  t h #  r e s p o n d e n t* e  own Judgm ent 

o f  t h #  l e a d e r ' s  o v e r - a l l  q u a l i t y  o f  l e a d e r s h i p  and  ( h )  h i s  

J u d g m e n t  o f  t h e  fgroup* a o v e r - a l l  e v a l u a t i o n  o f  t h e  l e a d e r 1 a 

q u a l i t y .  The  c r i t e r i o n  m e a s u r e  was t h e  sum o f  t h e s e  tw o  

r a t i n g '®  o f  th #  l e a d e r s  q u a l i t y .  Th# sum o f  t h e s e  two  r a t i n g #  

was s e l  a c t e d  a s  t h e  c r i t e r i o n  a f t e r  e x a m i n a t i o n  o f  o t h e r  

i n d i c a t o r s  o f  l e a d e r s h i p  a d e q u a c y ,  m ade  a v a i l a b l e  b y  i tem ®  i n  

t h e  q u e s t i o n n a i r e .  T h e  i t e m s  a n d  t h e  c o m b i n a t i o n  o f  I t e m s  

M a k in g  up t h e  s e v e n  i n d i c a t o r s  o f  l e a d e r s h i p  ad e q u a c y  i n c l u d e  

t h e  f o l l o w i n g ?
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1* Row would you r u t #  t h e  m o ra le  o f  t h e  g ro u p  t*% t h e  

t im e ?  (A f i v e  p o i n t  r a t i n g ;  High » l t Low s  5 ) .

3 ,  How e f f e c t i v e  w si t h #  g roup  I n  a d v a n c in g  i t s  p u rp o ee?

(A. five point rating; ^ery effective * 1* fCattreisely in- 
o f t #ctive * 5)*

3 ,  How w e l l  d id  you l i k e  t h e  l e a d e r  #0 m p e r s o n ?  {A

f i v e  p o i n t  r a t i n g ;  O loe# p e r s o n a l  f r i e n d  •  1 # p i s i i k e  him

» 5 ) .

4.  What your o w n - a l l  Im p re s e to n  o f  t h e  q u a l i t y  of  

l e a d # r e h i p  shown by  t h e  l e a d e r  you h«we b e e n  d e s c r ib in g ?  {A

f i v e  p o i n t  r a t i n g ;  T x © e l le n t  * l t Bad * 5 ) .

8 # s tu rt would you c o n s i d e r  was t h #  group* ft o t t r - s l l  

im p r e s s io n  o f  th #  q u a l i t y  o f  th #  l e a d e r ?  { A f i v e  p o i n t  r a t i n g ;  

I t x c e l l e n i  • l t Bed 9  5).
6 * Th# si®  o f  r a t i n g s  g l v t n  I n  4 and § above*

? .  A © oispoelte  s o a r#  b a t e d  on th #  sum o f  1 1 2 f 3 ,  4 ,  and 

5 above*

f h #  r a t i n g  #©oree on t h e s e  seven  i n d i c a t o r *  o f  l e a d e r s h i p  

a d e q u a c y  w ere o o r r e l s t e d *  T h i s  p e r m i t t e d  th #  s e l e c t i o n  o f  on# 

o f  t h #  seven  a« t h #  #'b t r t *  r e p r e s e n t a t i v e  o f  th#®# v a r i o u s  I n 

d i c a t o r s  o f  l e a d e r s h i p *  I n  m aking  t h e  c h o i c e ,  t h e  n a t u r e  o f  

th #  d i s t r i b u t i o n  o f  th #  r a t i n g #  were c o n s id e r e d  a lo n g  w i th  

t h #  l n t e r o c r r e l a t  1 o n # . Th# d e t a i l s  o f  t h i s  p r o c e d u r e  w i n  be  

d i s c u s s e d  f o l l o w i n g  T a b le  X and  t a b l e  X I. t a b l e  X p r e s e n t s  

t h e  i n t e r o o r r e l & t i o n s t means and s t a n d a r d  d e v i a t i o n s  o f  th #  

ee v en  i n d i c a t o r s  o f  l e a d e r s h i p  adequacy* T a b le  XX p r e s e n t s  

th #  d i s t r i b u t i o n  o f  th #  r a t i n g  s c o r e s  y i e l d e d  by e a c h  i n d i c a t o r .
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TABLE X. X fite r e a r r e la t lo n a  9 m eans, and stan d ard  d e v i a t i o n s  o f  
seven  I n d ic a to r s  o f  le a d e r s h ip  adequacy (B » ©00)

I n d i c a t o r
I n t e r e o r r e l # i lo n a *

1 0 5 4  5 6 Mean «* n . • *

1 . B a t in g  on © o ra l# 9 .6 4 1 .1 1

2 . B a t in g  on e f 
f e c t i v e n e s s .5 6 2 .3 9 .9 1 2

a . B a t in g  on p e r s o n a l  
a c c e p ta n c e  o f  th #
l e a d e r .3 0  . 1 ? S . 38 . a n

4 . E a t i n g  on p e r s o n a l
I m p re s s io n  o f  
l e a d e r s h i p  q u a l i t y .4 2  .3 0  . 4 7 2 .2 8 .9 4 6

e . B a t in g  on group* a
im p r e s s io n  o f  
l e a d e r s h i p  q u a l i t y .4 6  .2 8  .4 ?  .8 2 2 .3 5 .90S

e . Stir* o f  r a t i n g s  4
end 6 .4 #  .3 1  .5 0  .9 5  .9 5 3 .4 4 1 .7 3

v . C o m p o site  r a t i n g  
(B ased  on th #  sum 
o f  1 ,  2 , 251 4* and 
5) .7 6  .6 2  .6 2  .©1 .0 1  .86 2 . P I 1 . 7 8

•  Th# .01  l e v e l  o f  
I s  .1 1 5 .

: s i g n i f i c a n c e  f o r  t h e  l n t e r c o r r e l a t i o n e

TASILL X I .  Th# d i s t r i b u t i o n  o f  r a t i n g #  on seven
l e a d e r s h i p  a d e q u a c y •

I n d i c a t o r s  o f

I n d i c a t o r  If umber o f  g ro u p s

1 . E a t i n g  on. m o ra le
1 .  H igh 
8 .
3 .  ftsediuift
4 .
5 .  Lov

235
115
108

25
19

£ .  H atin g  on e f f e c t !  yen-
1 .  Vary e f f e c t i v e 168
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TABLE X I, Tli# d i s t r i b u t i o n  o f  r a t in g ®  on seven  i n d i c a t o r s  o f
1 ead erg ih ip  ad#qu.®.oy. ( Cont l im e d )

I n  t i e  a t  o r  Hwstber o f  g ro u p #

B, ISO
3, mnomplished something 126
4 ,  32
5 , E x tre m e ly  I n e f f e c t i v e  4

3# fi&%inm on p e r s o n a l  a c c e p ta n c e  o f  t h e  l e a d e r

<SL*af «

1 , C lo se  p e r s o n a l  f r i e n d 150
2 , 224
3 , I n d i f f e r e n t 106
4* 15
5 ,  D ie l lfeed  him a

B otins ' on p e r  eon e l  im p r e s s io n  of l e a d e r s h i p

1 ,  E x c e l l e n t 163
2 , d o o t 211
3 .  F a i r 69
4* P o o r 2?
3 .  Bat 10

Bating: on th e  group1 # im p ress ion o f  leader"*tliifj ' c u e i l i y
1 . E x c e l le n t 1492 , Soot 241
3 . f a i r 74
4 . Poor 27
5 .  Blit

6 , f h e  sum o f  r a t i n g  4 a n t  5
2 .  (h ig h )
3 .  66
4 . 16*?
5 .  61
6 . 45
7 .  9
8. IS
9 .  ( l e e )  1 2

C o m posite  r a t i n g  CBeset on t h e  turn o f
r r r r w :  ¥ r s i  . t t -------------------------------

n ji i r nm' itmpemimmmmmmmm ' -n. i ' w *»*«w«gi*r

1 .  (h ig h )  73
5 .  136
a .  is®
4 . 76
8 .  58
6 . 14
7 .  17
3» 9
9 .  Clow) fs
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I n s p e c t i o n  o f  th *  i n t e r c o r ^ e l a i l  o n © i n  T a b le  I  and t h #

distribution® In Table XX led. to th# s e l e c t i o n  of the sum o f  

( m) t h e  r a t i n g  on p e r s o n a l  im press ion©  of l e n d e r s  h ip  Q u a l i t y  

und (b) th# rating on %hm b t o u p * * impression o f leadership 
quality (#©) at the criterion of leadership to be used In th# 
p r e s e n t  s t u d y .  The r a t i o n a l e  f o r  t h e  p r e f e r e n c e  o f  t h i s  o v e r  

t h e  o t h e r  i n d i c a t o r s  o f  l e a d e r  a d e q u a c y  I s  b a s e d  on b o t h  m 

priori considers!tons and on t h e  i n f o r m a t i o n  c o n ta in e d  in T a b le  

X and T a b le  XX, The i n d i c a t o r ©  a r e  d i s c u s s e d  i n  t h e  o r d e r  th e y  

a p p e a r  in th# tab!#® i n  th# following p a r a g r a p h s .

I n d i c a t o r s  1 and f .

B o th  t h e  r a t i n g  on th #  m o ra le  (#1)  and t h e  r a t i n g  on t h e  

e f f e c t i v e n e s s  o f  t h #  g ro u p s  {#2 ) t on a p r i o r i  g r o u n d s ,  e r e  

o n ly  p a r t i a l  c r i t e r i a  o f  l e a d e r s h i p  a d e q u a c y .  I n  some o f  t h e  

g ro u p  s i t u a t i o n s ,  m aking up t h e  v e r y  c a t h o l i c  ©ample c o l l e c t e d  

f o r  t h i e  s t u d y ,  e f f e c t i v e n e s s  i n  a c c o m p l i s h in g  a p u r p o s e  h a s  

v e r y  l i t t l e  s i g n i f i c a n c e .  T h is  c o u ld  a p p ly  I n  p a r t i c u l a r  t o  

g ro u p  s i t u a t i o n ©  alter#  no d e f i n i t e  p u r p o s e  i s  r e c o g n i s e d  by 

th #  m em bers. In  o t h e r  g ro u p #  t h e  m o ra l*  f a c t o r  c a n n o t  b e  

d i r e c t l y  r e l a t e d  t o  l e a d e r s h i p  a d e q u a c y .  I t  i s  c o n c e i v a b l e  

f o r  a g ro u p  t o  h a v e  h ig h  m o ra le  i n  © p it#  o f  in a d e q u a t e  l e a d e r 

s h i p ,  I t  w i l l  be noted, on ©jcaatifting t h e  t a b l e  o f  i n t e r -  

c o r r e l a t i o n s  t h a t  e f f e c t i v e n e s s  and m o ra le  a r e  more c l o s e l y  

r e l a t e d .  < ,0 6 )  t h a n  e i t h e r  o f  th #  tw o  1© t o  any  o t h e r  s i n g l e  

i n d i c a t o r  o f  l e a d e r s h i p  adequacy*  T h is  would t e n d  t o  s u p p o r t  

t h e  m p r i o r i  a s su m p tio n  t h a t  © o ra l#  and e f f e c t i v e n e s s  o r e  n o t  

a t  a l l  c o m p le te ly  d ep e n d e n t upon l e a d e r s h i p  q u a l i t y .
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Indicator 3.
Th# rating' of p a r  t o n a l  a c c e p ta n c e  o f  th #  l e a d e r  (#3) can 

l i k e w i s e  be  r e j e c t e d  on a p r i o r i  g r o u n d s . T here  i s  d o u b t f u l  

v a l i d i t y  I n  eon a id e  r i n g  p e r s o n a l  f r i e n d s h i p  mm a  v e r y  Im p o r ta n t  

a s p e c t  of l e a d e r s h i p  a d e q u a c y .  However, it will be n o te d  t h n t  

this rating is definitely related t o  the Judgm ent# o f  l e a d e r -  

s h i p .  This relationship mmj b# i n t e r p r e t e d  to  mean either 
(a.) that f r i e n d s  of # lender tend to Jo*'** that le a d e r *  e 

a d e q u a c y  higher than do t h o s e  who a re  n o t  friends or (b$ that 
friendship with © ecber#  of the group  is a.n attribute of 
a d e q u a te  l e a d e r s h i p ,  p a r t i c u l a r l y  In  t h e  s m a l l e r  group® t h a t  

o c c u r  so o f t e n  I n  t h i s  a m p l e .  P e rh a p s  b o t h  t e n d e n c i e s  e r e  

o p e r a t i n g .

I n d i c a t o r s  4 and 5 .

The r e s p o n d e n t 1« r a t i n g  o f  h i s  p e r s o n a l  I m p re s s io n  

t h e  l e a d e r s  ad e q u ac y  (#4) and M s  r a t i n g  o f  what he  b e l i e v e d  

t o  b e  t h e  group* e l a p  r e  e e l  on {■-?©) e r e  c l o s e l y  r e l a t e d  ( . 8 2 ) .  

B o th  r a t i n g #  show a p p r o x im a te ly  t h e  some c o r r e l a t i o n  w i th  o t h e r  

I n d i c a t o r s  o f  l e a d e r s h i p  a d e q u a c y .  L i t t l e  d i f f e r e n c e  e x is t®

I n  t h e  d i s t r i b u t i o n  o f  r a t i n g s  y i e l d e d  fey t h e s e  two r a t in g s * .  

D i f f e r e n c e s  w hich  do e x i s t  t e n d  t o  p ro d u c e  a s l i g h t l y  l a r g e r  

s p r e a d  o f  s c o r e s  f o r  t h e  r a t i n g  on p e r s o n a l  im p r e s s io n s  o f  

l e a d e r s h i p  q u a l i t y  ( # 4 ) .

I n d i c a t o r  6 .

The uum o f  t h e  r a t i n g #  on p e r s o n s !  im p r e s s io n #  o f  l e a d e r 

s h i p  q u a l i t y  (#4) and  r a t i n g s  o f  t h e  group* r  I m p re s s io n  {*5) 

was c o n s id e r e d  e s  a  s u p e r i o r  c r i t e r i o n  t o  e i t h e r  o n e  a l o n e  

b e c a u s e  a  b e t t e r  d i s t r i b u t i o n  o f  r a t i n g s  was o b t a i n e d  by
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co m b in in g  s c o r e s .  Th# a i t  t r i b a t  io n  m& c o n s id e r e d  b e t t e r  i n  

t # r a s  o f  th #  p la n #  f o r  th #  A n a ly s t#  o f  t h #  d a t a .  I t  w#g 

p la n n e d  t o  c a r r y  on th #  a n a l y s i s  o f  th #  q u e s t i o n n a i r e  r e t u r n s  

by c o n t r a s t i n g  t h #  b e h a v i o r  o f  *fcigh* ana #low* l e n d e r s  in  

v a r i o u s  s i t u a t i o n # .  T h e r e f o r e ,  i t  was d e s i r a b l e  t o  fcs.v# a# 

n e a r l y  ms p o s s i b l e  an even  d i v i s i o n  b e tw een  •h ig h *  and  • I ©#11 

l o a d e r # .  e i t h  s tich  an even  d i v i s i o n  th #  n e c e s s a r y  f r a c t i o n a 

t i o n  o f  t h #  d a t a  would be 1 ### l i v e l y  t o  y ie ld  s c  e l l  and  

s t a t i s t i c a l l y  awkward s u b - f r e q u e n o l e s •

By u s in g  th #  r a t i n g #  o f  p#rton©.l im p r e s s io n s  o f  th #  

l e a d e r s  q u a l i t y  a lo n e  and d i v i d i n g  t h e  d a t a  sueh  t h a t  l e a d e r #  

r a t e d ,  1 .  ( * E x c e l l e n t * )  a n d ,  £* ( a0 ood^) would b# c o n s id e r e d  

h i g h  l e a d e r s  and t h o s e  J u d g e d ,  3 .  { • F a i r * } ,  4 .  (*P©or*) an d ,

§ .  C# BaclM) a s  low  l e a d e r s ;  79 p e r  c e n t  o f  t h #  l e a d e r #  w o u l d  

b e  p l a c e d  i n  t h e  ' h i g h  c a t e g o r y  a n d  21  p e r  c e n t  i n  t h #  l o w .  

'H o w e v e r ,  b y  c o m b i n i n g  t h e  t w o  i t  w a s  p o s s i b l e  t o  d i v i d e  t h #  

r a t i n g s  s u c h  t h a t  73 p e r  c e n t  o f  t h e  l e a d e r ®  were In  t h #  h i g h  

c a t e g o r y  a n d  27 p e r  c e n t  In  t h e  lo w .

I n d i c a t o r  7 .

Th# c o m p o s i te  ra t in g  (#7) wmm re je c ted  as a c r i t e r io n  of 
l e a d e r s h i p  adequacy because (a) i t  we# h ighly  r e la te d  {.81) to  
combined ra t in g s  of #4 and #b and (b) b e o a u e e  of d i f f i c u l t y  In 

Ju s t i fy in g  such m combination. The composite ra t in g  Is  a 
summation of r a t in g s ,  earn# of which have l i t t l e  in  

rt, s ince  seme of th e  In te rc e r re la t lo f is  were found to  be 
low, ( r  « .1 7  In one case) t h i s  simple summation of th# ra ting#  
could no longer b e  ju s t i f i e d .

lit v iew  o f  t h e  above o o n e i d e r a t l o n # ,  t h e  c h o ic e  o f  a
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* l a p l #  mum o f  t h #  r a t i n g s  o f  th #  re s p o n d e n t*  s p e r s o n s !  

e v a l u a t i o n  o f  t h e  le a d e r*  s  q u a l i t y  end h i *  Judgment o f  th *  

g r o u e s  e v a l u a t i o n  o f  t h *  lo a d  o r * 9 q u a l i t y  seemed t o  b#  I n 

d io  a t  *6 ,  Th# h i g h  le a d e r©  on th *  b a s i s  o f  t h i s  c r i t e r i o n  war# 

t h o s e  r o c a i v l n g  a. combined r a t i n g  s o a r #  o f  2 $ 3 ,  o r  4 .  Th* 

lo w  l e a d e r s  r e c e i v e d  r a t i n g s  o f  S ,  6 f ? t 8 o r

A D e f i n i t i o n  o f  L e a d e r s h ip  Adequacy

A ©ember o f  t h #  g ro u p ,  t h #  r e s p o n d e n t  c o m p le t in g  th© 

q u e s t i o n n a i r e ,  was th #  ju d g e  o f  l e a d e r s h i p  a d e q u a c y .  Hi* 

ju d g m e n ts  o f  th© l e a d e r * s  q u a l i t y  mrm u sed  a© th© c r i t e r i o n  

o f  t h e  a d e q u ac y  o f  t h e  l e a d e r s  b e h a v i o r .  A dequate  l e a d e r s h i p  

i s  t h e r e f o r e  d e f i n e d  i n  te rm s  o f  a  f o l lo w e r *  n Judgm ent o f  

t h e  ad eq u acy  o f  t h #  b e h a v i o r  o f  an i n d i v i d u a l  i n  th #  l e a d e r 

s h ip  r o l e .  B e h a v io r  on t h #  p a r t  o f  en i n d i v i d u a l  w hich  

r e s u l t #  i n  h i s  b e in g  c o n s id e r e d  a  "good11 o r  " e x c e l l e n t 41 l e a d e r  

i s  a d e q u a te  l e a d e r s h i p .  B e h a v io r  on h i s  p a r t  t h a t  r e s u l t s  i n  

h i e  b e i n g  c o n s i d e r e d  a  • f a i r , • " p o o r , 41 o r  "bed* l e a d e r  1# 

i n a d e q u a t e  l e a d e r s h i p .  T h is  th en .,  d e f i n e s  t h e  c r i t e r i o n  o f  

l e a d e r © h ip  t o  be u se d  in  t h e  p r e s e n t  s t u d y .  T h e re  a r e  o f  

c o u r s e  o t h e r  an d  p e r h a p s  m are o b j e c t i v e  c r i t e r i a  o f  l e a d e r s h i p  

a d e q u a c y ,  w® ©ay c o n s i d e r  some o f  t h e s e  o t h e r  c r i t e r i a  in  

te rm s  o f  t h e i r  u s e f u l n e s s  f o r  t h e  p r e s e n t  I n v e s t i g a t i o n .

o b j e c t i v e  C r i t e r i a  o f  L e a d e r s h ip  Adequacy

J u d g m e n ts , by whomever th e y  a r e  m ade, a r e  s u b j e c t i v e  

e v a l u a t i o n s  o f  l e a d e r s h i p .  I t  i s  p o s s i b l e ,  a t  l e a s t  t h e o r e t i 

c a l l y ,  t o  o b t a i n  o t h e r  i n d i c a t o r #  t h a t  m ig h t b e  u sed  a s
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o b j e c t i v e  e v id e n o #  o f  l e a d e r s h i p  ad e q u ac y ; f o r  e x a m p le ,  g roup  

e f f e c t i v e n e s s ,  g ro u p  M o o m p l ia b s e n t  o r  o t h e r  I n d i e © to r s  o f

g ro u p  t o r i I t *  .in i n d i v i d u a l  can  b e  s a i d  l o  b e  «n a d e q u a te  

l e a d e r  i f  h i s  g ro u p  s u c c e e d s  i n  a e e o » p l  1 t h i n g  i t s  p u r p o s e .

Th# l e a d e r 1s a d e q u a c y  i n  an  i n d u s t r i a l  g ro u p  n i g h t  b e  e v a lu a t e d  

i n  te rm s  o f  v e r y  o b j e c t i v e  c r i t e r i a ,  su ch  as  t h #  num ber o f  

d i s c r e t e  item® t h #  g roup  s u c c e e d s  in  p r o d u c in g .  Or v© nmy u s e  

su ch  i n d i c a t o r s  a® r a t #  o f  p e r s o n n e l  t u r n o v e r  o r  f r e q u e n c y  o f  

g r i e v a n c e s *  The o b j e c t i v e  c r i t e r i a  o f  l e a d e r s h i p ,  however* 

a r e  l i m i t e d  a n i  i n c o m p le te .  o n e  s u s p e c t s  t h a t  th #  ad eq u acy  o f  

l e a d e r s h i p  in  p e r h a p s  moat o a s e s  i s  e x p r e s s e d  i n  more s u b t l e  

ways th a n  in  term® o f  o b j e c t i v e  a c c o m p lish m e n t ,  r a t e  o f  t u r n 

o v e r ,  o r  f r e q u e n c y  o f  g r ie v a n c e *  T h e se  o b j e c t i v e  c r i t e r i a  mrm 

e l  so  s u b j e c t  t o  f o r t u i t o u s  change® i n  c o n d i t i o n s  o u t s i d e  o f  

t h e  g ro u o 1s o r  i t s  l e a d e r 1 & c o n t r o l .  They may, h o w e v e r ,  be 

v e r y  u s e f u l  c r i t e r i a  w here c o n d i t io n ®  o f  l e a d e r s h i p  ca n  be 

b r o u g h t  u n d e r  c o n t r o l • In  t h e  p r e s e n t  s tu d y  t h e i r  u s e f u l n e s s  

seemed somewhat q u e s t i o n a b l e  i n  v iew  o f  t h e  f a c t  t h a t  g roup  

s i t u a t i o n ®  w#r# t o  be  » t t id ie d  i n  th #  n o rm al s o c i a l  s e t t i n g .

O re up l e a d e r s h i p  i n  i t s  n o rm al s e t t i n g  may b# s u b j e c t  t o  ffl, n n $  

f a c t o r #  o u t s i d e  th #  c o n t r o l  o f  t h e  i n d i v i d u a l  a c t i n g  at a 
l e a d e r *  4 num ber o f  t h e  g ro u p  s e r v i n g  a s  a Judge o f  l e a d e r 

s h i p  may f r e q u e n t l y  b e  aw are  o f  th #  o u t s i d e  i n f l u e n c e  and 

a d j u s t  h i s  e s t i m a t e  ©f l e a d e r s h i p  a c c o r d i n g l y .

The Ju d g e  o f  t h e  L eader© 1 Adequacy

F ac to r©  e s s o e l a t e d  w i t h  t h e  i n d i v i d u a l  who a c t s  a t  a  

Ju d g e  o f  l e a d e r s h i p  a r e  l i k e l y  t o  be  i m p o r t a n t  v a r i a b l e s  In
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th #  problem o f  c r i t e r i a  o f  th#  l e a d e r 1 # adequacy*  Penning#  

(2 9 )  in  a d i s c u s s i o n  o f  l e a d e r s h i p  phenom ena r e c o g n is e d  th e  

im p o r ta n c e  o f  t h e s e  f a c t o r s  when ah# s t a t e s ?  “I t  %® n e c e s s a r y  

t o  a s k ,  L e a d e r# h ip  i n  what r e e p e c t t  f o r  Jhojjf? C l t a l i  on mine) 

I n  what s o r t  o f  g r o u p ? “ The “f o r  ^hoa* a s p e c t  of th e  

l e a d e r s h ip  pro b lem  I s  a lm o s t  i n s e p a r a b l y  bound w ith  any 

c r i t e r i o n  o f  l e a d e r s h i p *  A Judgm ent o f  l e a d e r s h i p  s te m s  

l i k e l y  t o  b e  in f lu e n c e d  by t h e  r e l a t i o n  o f  th e  Judge (a )  t o  

t h e  l e a d e r  h e  Judges, and (b )  t o  t h e  g ro u p  t h e  l e a d e r  l e c d s .  

w# must know t h e s e  r e l a t i o n s  b e f o r e  w# ca n  p r o p e r l y  e v a lu a t e  

t b s  J u d g e 9s e s t i m a t e  o f  l e a d e r s h i p  adequacy*

we ca n  a t  one#  r e c o g n i s e  t h r e e  r e l a t i e n s h i p #  i n v o l v i n g  

t h e  Judge  t h a t  a r e  l i k e l y  t o  be o f  m a jo r  is a p o r ta n c e  in  t h e  

p r o c e s s  o f  e v a l u a t i n g  t h e  q u a l i t y  o f  l e a d e r s h i p ;  t h e  Judge  

may b e  (a )  s u p e r i o r  t o  t h e  i n d i v i d u a l  he e v a l u a t e s ,  (b )  sub* 

o r d i n a t e  t o  t h #  l e a d e r  he e v a l u a t e s ,  an d  (c )  c o m p le te ly  o u t 

s i d e  t h e  g ro u p  s i t u a t i o n  « h e r#  he e v a l u a t e #  l e a d e r s h i p  

a d e q u a te ly *  I n  m l a r g e  g ro u p  w i th  v e r y  d e f i n i t e  o r g a n l a s t i o n -  

su c h  a s  a  m i l i t a r y  g ro u p  o r  a b u s i n e s s  g ro u p  -  s u p e r i o r s  may 

h a b i t u a l l y  Ju d g e  th #  l e a d e r s h i p  ad e q u ac y  o f  su b o rd in a te* * , and 

a t  t h e  same t im e  s u b o r d i n a t e s  may Judge  t h e i r  s u p e r i o r #

C a l th o u g h  p e r h a p s  q u i t #  i n f o r m a l l y ) . T hee#  two s e t s  o f  ju d g 

m ent#  may n o t  n e c e s s a r i l y  c o r r e s p o n d *  A s u p e r i o r  may b e l i e v e

a. s u b o r d i n a t e  l e a d e r  t o  be e x c e l l e n t  b u t  t h e  same l e a d e r  may 

b e  r e g a rd e d  m  f a r  from  e x c e l  l e n t  by h i s  s u b o r d in a t e s *  where 

ju d g e s  o f  l e a d e r s h i p  do t h e i r  ju d g in g  from  o u t s i d e  t h e  

im o e d io te  g ro u p  s i t u a t i o n  th e y  e i t h e r  may b e  “ e x p e r t*  co n 

s u l t a n t s  o r  J u t !  I n t e r e s t e d  o b s e r v e r s .
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Th# r e l a t i o n s h i p  o f  th *  ju d g e  to th *  l e a d e r ,  w h e th e r  

t h a t  r e l a t i o n s h i p  i s  s u b o r d i n a t e ,  s u p e r i o r  o r  i n d e p e n d e n t ,  w i l l  

p r o b a b ly  a f f e c t  t h *  Judgm ent o f  th *  l e a d e r * #  a d e q u ac y  -  b u t  

t h i s  r e l a t i o n s h i p  i s  n o t  l i k e l y  t o  b« th *  only on* w« m ust 

c o n s i d e r .  Th* 11 F o r  vho»# q u e s t i o n  in  t h *  l e a d e r s h i p  p ro b lem  

in v o lv e ®  n o t  o n ly  t h *  r*.l a t  io n  s h ip  o f  th *  Judge to  t h *  l e a d e r  

b u t  a l s o  th *  Ju d g e * n o v e r - a 11 o r i e n t a t i o n  t o  th *  g ro u p  i n  

w h ich  th *  l e a d e r s h i p  o c c u r s .

I n  t h e  p r e s e n t  s tu d y  th *  Ju d g e s  o f  l e a d e r s h i p  ad eq u acy  

w ere  mem bers o f  t h *  g ro u p s  i n  w hich  th *  l e a d e r s  f u n c t i o n e d .

In  o t h e r  w o rd s ,  t h e y  w ere  th *  r e s p o n d e n t s  c o m p le t in g  th e  

q u e s t i o n n a i r e s .  The Ju d g e s  w ere t h e r e f o r e  s u b o r d i n a t e s ,  o r  

a t  l e a s t  n o t  s u p e r i o r ,  t o  t h e  I n d i v i d u a l s  whose l e a d e r s h i p  

t h e y  e v a l u a t e d . T h e i r  r e l a t i o n  t o  t h *  g ro u p  and t h e  l e a d e r  

i s  f u r t h e r  s p e c i f i e d  by  f i v e  o f  th *  15 d im e n s io n s  d is c u s s e d ,  i n  

t h e  p r o c e e d in g  c h a p t e r ,  p o s i t i o n ,  P o te n c y ,  P a r t i c i p a t i o n ,  

H edonio  T o n e , an d  Depend m em  a r e  a l l  d im e n s io n s  p r i m a r i l y  con

c e r n i n g  t h e  r e l a t i o n  b e tw e e n  th #  g ro u p  and  one o f  i t s  isesibers . 

By u s i n g  th *  r e s p o n d e n t s  b o th  a s  Ju d g e s  o f  l e a d e r s *  ad eq u acy  

and a® o b s e r v e r s  o f  t h #  g ro u p  and o f  th #  l e a d e r *  * b e h a v i o r ,  

t h #  Judge* s  r e l a t i o n s h i p  t o  h i s  g ro u p  can  b#  t r e a t e d  i n t e r n s  

o f  o u r  s i t u a t i o n a l  v a r i a b l e s .

Th# u se  o f  member* o f  th #  g ro u p s  a s  ju d g e s  o f  l e a d e r s h i p  

a d e q u a c y  was d ic ta te d -  by t h e  q u e s t i o n n a i r e  a p p ro a c h  t o  t h e  

p ro b le m . T h e i r  u s e  how ever d o es  r e s u l t  i n  c e r t a i n  a d v a n ta g e s ,  

among w h ich  a r e  ( a )  g r e a t  f l e x i b i l i t y  i n  th #  v a r i e t y  o f  g ro u p  

s i t u a t i o n ®  t h a t  may b e  s t u d i e d  and (b )  h a v in g  a s  Ju d g e s  

in d iv id u a l®  *ho h av e  had o p p o r t u n i t y  t o  o b s e rv e  t h e  l e a d e r #
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o v e r  a  p e r i o d  o f  t im e .

d e l a t i o n #  Sotw een  Judgm ent#  o f  
L e a d e r s h ip  Adequaey and Croup D im en sio n s

O pr a p p ro a c h  t o  l e a d e r s h i p  i n v o l v e s  t h #  g roup  a l t u a t l o n v 

th #  Judge  o f  l e a d e r s h i p  ad eq u acy  sod t h #  l e a d e r s 1 b e h a v i o r ,  

w# hair# se en  t h a t  th #  15 g ro u p  d im e n s io n #  d e s c r ib e d  In  C h a p te r  

I I I  i n c lu d e  th #  t e n  d im e n s io n s  a p p ly in g  p r i m a r i l y  to  th #  

g ro u p  m.® & u n i t  and f i v e  d im e n s io n s  a p p ly in g  t o  th #  i n d i v i d u a l  

r e s p o n d e n t* s  r e l a t i o n  t o  th #  g ro u p  h a  w&s d e s c r i b i n g .  n in e #  

t h #  r e s p o n d e n t  i s  u se d  a# t h #  e v a l u a t o r  o f  l e a d e r s h i p  and h i#  

r a t i n g #  o f  l e a d e r s h i p  q u a l i t y  form t h e  c r i t e r i o n  o f  2 e e r ie r  s h ip  

we may exam ine t h #  r e l a t i o n ®  betw een  #&eh o f  t h e  f i f t e e n  

s i t u a t i o n a l  d im e n s io n s  and  t h e  c r i t e r i o n  o f  l e a d e r s h i p  ad e q u a c y .  

By so  d o in g  we ca n  th ro w  some l i g h t  on t h e  • l e a d e r s h i p  r o l e *1 

a s  a f u n c t i o n a l  p a r t  o f  t h e  * dynam ics*  o f  t h e  w hole g r o u p .

t a b l e  X II  p r e s e n t s  t h e  c o r r e l a t i o n  o f  e a c h  d im e n s io n  w i th  

th #  c r i t e r i o n  o f  l e a d e r s h i p .  Th# c o r r e l a t i o n  c o e f f i c i e n t #  

w ere com puted from  a f o u r - f o l d  t a b l e .  The t a b l e  we® made up 

o f  a d io h o tc m o u s  c l a s s i f i c a t i o n  o f  l e a d e r s h i p  a d e q u a c y  i n t o  

•h ig h *  and *low* le a d e r # *  and # s i m i l a r l y  d ich o to m o u e  e l  a s  s i *  

f l e c t i o n  o f  e a c h  o f  t h e  d im e n s io n a l  s c o r e #  i n  t o  a *h igh*  and 

a  "law * c a t e g o r y .  Thus t h e  f o u r  c a t e g o r i e s  in  t h e  n e e #  o f  t h #  

d im e n s io n  p o t e n c y ,  f o r  exam ple* would be* (a )  g ro u p #  *high*  

i n  P o te n c y  and *high*  on t h e  l e a d e r s h i p  c r i t e r i o n *  (to) g ro u p #  

• h ig h *  i n  P o te n c y  b u t  *low* on t h e  l e a d e r s h i p  c r i t e r i o n *  Co) 

group® • lo w " in  P o te n c y  b u t  *h lgh*  In  t h e  l e a d e r s h i p  c r i t e r i o n *  

and  (d )  g roup#  *Xow* In P o te n c y  and •low * on t h #  l e a d # r e h i p  

c r i t e r i o n .



1 2 1

TABLE X I I • The r e l a t i o n  be tw een  g ro u p  d im e n s io n s  and t h e  
c r i t e r i o n  o f  l e a d e r s h i p  adequacy (600 g ro u p  d e s a r l r t i o n a )  *

Group D im ensions I
C a te g o r ie s *
II ' III 17 r * t a t .

1* Sts# 3 6 .8 36.8 13.2 13.8 .08
a* V i e i d i t y 5®. 4 14.6 12.0 15.0 5 !>##-*
3. Homogeneity 58.8 80.8 1 4 .4 18.6 ,89#**

4. F l e x i b i l i t y 41.S 31.8 1 4 .2 18.8 .07
6. Peril ©ability 41.8 31.2 1 3 .0 14.0 .13
6. Polarisation 52.2 40. e 18.2 14.4 .0 3

7 . S t a b i l i t y 44.6 28.4 13.6 1 3 .4 .17**
S. Intimacy 42. 4 30.6 13.8 13.8 .12
9* Autonomy 34.0 37.0 11.6 15.4 -.08

1 0 . Control 40.4 3 8 .6 15.8 11.2 -.06
1 1 . Position a t.4 33.6 13.2 1 3 .8 .07
12. Potency 39 . a 33.8 11.2 15.8 .19**
13. H adonlo  Ton# 61.8 11. 2 14.4 1 2 .6 .51***
14. participation 5 1 .6 21.4 16.6 1 0 .4 .1 6

15. Penende&ea 33.8 3 9 .2 11.2 15.8 .08

* I  Th® p a r  c e n t  o f  g ro u p  a •hifrh# on th #  d im en s io n  s n o r e s  
and * h ig h w on t h #  l e a d e r s h i p  c r i t e r i o n *

II' Th# p a r  *oant o f  g roup  a *high* on t h a  d im e n s io n  moor®®
but on t h a ' l e a d e r s h i p  c r i t e r i o n .

I I I  Th# p e r  cmnt o f  group® *%or* on t h #  d i m e n s i o n  scso rts
b u t  •h ig h *  an th #  l e a d e r s h i p  c r i t e r i o n .  '

I ?  Th# p e r  o a n t  o f  g ro u p #  *leV* on th #  d im e n s io n  m m m ®
and 9lor* on th# leadership criterion*

** Th# p r o b a b i l i t y  o f  a c o e f f i c i e n t  a s  1 mrgm o r  l a r g e r  th®n
t h i s  v a l u e  ocourtng by oh an## 1# 1.### than .05*

*** Th# p r o b a b i l i t y  o f  m c o e f f i c i e n t  a s  l a r g o  o r  1 a r g a r  th a n  
t h i s  v a lu e  o c c u r r i n g  by c h a n c e  1# l e a s  th a n  . 0 1 .
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I n s p e c t i o n  o f  T a b le  X II  r e v e a l s  t h a t  t h #  c r i t e r i o n  o f  

l e a d e r s h i p  ad e q u ac y  i s  m ost h i g h l y  r e l a t e d  t o  t h #  d im e n s io n #  

V l e t d l t y  and !?#donlo too#., L e a d e r s h ip  ad e q u ac y  1# a l s o  r e l a t e d  

t o  H o m o g en e ity , F o te n o y ,  and S t a b i l i t y ,  b u t  t o  a  much s m a l l e r  

degree*

A® f a r  a# t h #  g ro u p  i t s e l f  i t  c o n c e r n e d  l e a d e r s h i p  a p p e a r #  

t o  be r e l a t e d  t o  m a in t a i n i n g  th #  g ro u p  a t  a  u n i t  ( V ie l& i ty )  * 

f h i a  may i n  p a r t  d e f i n e  t h #  f u n c t io n ®  o f  a l e a d e r  o f  a  g r o u p .

I t  r a l e # #  t h #  q u e s t i o n  o f  w h e th e r  o r  n o t  we may lo o k  upon 

l e a d e r s h i p  a# p r i m a r i l y  c o n e # m u d  w i th  t h #  p ro b le m s  o f  k e e p in g  

t h e  g ro u p  t o g e t h e r .  C e r t a i n l y  su c h  a h y p o t h e s i s  1 # eo n s  l a t e n t  

w i t h  t h e  f r e q u e n t  o b s e r v a t i o n  o f  t h e  Im p o r t  an ee  o f  t h #  admin* 

1 s t r e t i r e ,  o r g a n i z a t i o n a l ,  p l a n n i n g  and  c o o r d i n a t i o n  a c t i v i t i e s  

o f  X # a d # re ,

'*hen we c o n s i d e r  1 e a d e r e h lp  i n  r e l a t i o n  to  t h e  i n d i v i d u a l  

who 1 # ju d g i n g  i t s  ad e q u acy  #«  f i n d  i t  m o st h i g h l y  r e l a t e d  t o  

t h e  d im e n s io n ,  H edon ic  t a n # ,  t h e  d e g r e e  o f  e g r e e a b le n e e s  o f  

b e in g  a. member  o f  a g ro u p .  I f  member s h ip  i s  a g r e e a b l e ,  l e a d e r *  

s h ip  te n d #  t o  be Ju d g ed  a# a d e q u a te ,  km f a r  a#  t h e  i n d i v i d u a l  

l a  c o n c e r n e d ,  t h e r e  i s  a  t e n d e n c y  f o r  a d e q u a te  l e a d e r s h i p  t o  

e q u a l  s a t i s f a c t i o n  w i th  g ro u p  m em bersh ip ,

when b o th  t h #  i n d i v i d u a l  and th #  g roup  a r e  c o n s id e r e d  v# 

m ig h t make t h e  h i g h l y  e v e r ~ e l m p l i f 1ed s t a t e m e n t ,  "A d eq u a te  

l e a d e r s h i p  r e s u l t  a from  k e e p in g  t h e  g ro u p  t o g e t h e r  and  i t s  

members s a t i s f i e d * *  More p r e c i s e l y ,  t h e # #  o b s e r v a t i o n s  r a i s e  

t h #  q u e s t i o n  o f  t h e  p a r t  p la y e d  by  l e a d e r s h i p  phenom ena in  

t h e  dynam ics  o f  g ro u p  a e t l v i t i s s ,  w# can  r e t u r n  t o  go®# o f  

t h e s e  q u e s t i o n s  a f t e r  ex am in in g  how t h e  b e h a v i o r  o f  a l e a d e r
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i s  r e l a t e d  t o  th #  g ro u p  a t mensio n # .

summary

The c r i t e r i o n  o f  l e a d e r s h i p  ad eq u acy  s e l e c t e d  f o r  its# t o  

t h i s  s t u d y  c o n s i s t s  o f  th #  c o m b in a t io n  o f  tu o  r a t in g ©  n a d e  by  

th #  r e s p o n d e n t • Th# t w  r a t i n g #  were h i #  p e r s o n a l  e s t i m a t e s  

o f  t h #  l e a d e r 1# q u a l i t y  and  h i #  e s t i m a t e  o f  th #  group* s  

judgm en t o f  t h #  l e a d e r #  q u a l i t y *  T h i s  c r i t e r i o n  1# r e l a t e d  t o  

r a t i n g s  o f  t h #  m o ra l#  o f  t h e  group* i t #  e f f e c t i v e n e s s  i n  

a c c o m p l i s h in g  i t #  p u rp o se *  a n d  th #  r e s p o n d e n t s  p e r s o n a l  a c c e p t a n c e  

o f  t h e  l e a d e r  a#  an  i n d i v i d u a l  * Th# c r i t e r i o n  f u r n i s h e d  a  

"h ig h *  c a t e g o r y  o f  l e a d e r #  m aking up *?3 p e r  c e n t  o f  a l l  l e a d e r #  

i n  th #  g ro u p s  d e s c r ib e d *  The 11 low* c a t e g o r y  was com posed o f  

t h e  r e m a in in g  8?  p # r  c e n t*

Th# r e l a t i o n #  be tw een  e a c h  d im e n s io n  u sed  f o r  g ro u p  

d e s c r i p t i o n  and t h #  l e a d e r s h i p  ad e q u ac y  c r i t e r i o n  m r m  ex am in ed .

I t  t i l  fo u n d  t h a t  l e a d e r s h i p  ad eq u acy  wa# r e l a t e d  t o  t h e  

V ie i d l t y  o f  th #  g ro u p  and  H ed o n ic  to n #  o f  g r oop beX onglrteas  

f o r  t h e  r e s p o n d e n t*  T h is  o b s e r v a t i o n  th ro w #  so:®# l i g h t  on t h e  

p la c e  o f  le a d e r s h ip  i n  g ro u p  a c t i v i t i e s *  I t  s u g g e s t s  m  a r e a  

o f  i n v e s t i g a t i o n  co n cern in g  t h e  r o l e  o f  le a d e r s h ip  i n  t h #  

dynam ics o f  g ro u p  a c t i v i t i e s *



H HAFT EH V

THE BEHAVIOR OF LEADER'! AO V ELATED TO 
LEAPEROHIF ADE^OACY

Aft a n  i n t r o d u c t i o n  t o  t o t s  c h a p t e r  I t  may b e  p r o f i t a b l e  

t o  r e v i e w  t h e  g e n e r a l  p l a n  o f  t h e  s t u d y .

L e a d e r s h i p  i s  c o n s i d e r e d  t o  b e  t h e  b e h a v i o r  o f  an  

i n d i v i d u a l  w h i l e  h e  i s  d i r e c t i n g  g r o u p  a c t i v i t i e s .  I t  i s  

l i k e l y  t o  I n v o l v e  b o t h  t h e  I n d i v i d u a l 1 e b e h a v i o r  a n d  f a c t o r s  

i n  t h e  g r o u p  s i t u a t i o n .  L e a d e r s h i p  may b e  c o n s i d e r e d  adepts  a t e  

o r  i n a d e q u a t e  t o  t h e  d e g r e e  t h e  b e h a v i o r  o f  t h e  i n d i v i d u a l  

c o r r e s p o n d s  t o  d e m a n d s  p l a c e d  u o o n  h im  b y  f a c t o r s  i n  t h e  

s i t u a t i o n .  «aooft*  l e a d e r s h i p  r e f e r s  t o  b e h a v i o r  on t h e  p a r t  

o f  ar t  I n d i v i d u a l  w h ic h  m e e t s  t h e  dem a n d s  c r e a t e d  b y  t h e  s i t 

u a t i o n .  The b r o a d  o u t l i n e  o f  t h e  p r o b l e m  i s  s e t  b y  t h i s  v i e w  

o f  t h e  l e a d e r s h i p  p h e n o m e n a .  From s u c h  a p o i n t  o f  r l e ^ f t h e  

b a s i c  e s s e n t i a l s  f o r  a s t u d y  o f  l e a d e r s h i n  i n c l u d e ,  ( a )  i n 

f o r m a t i o n  a b o u t  t h e  b e h a v i o r  o f  a n  i n d i v i d u a l  I n  b  l e a d e r s h i p  

r o l e , (b) i n f o m a t i o n  a b o u t  f a c t o r s  i n  t h e  g r o u p  s i t u a t i o n  a n d  

( c )  a  j u d g m e n t  o f  t h e  c o r r e s p o n d e n c e  b e t w e e n  a n  i n d i v i d u a l 1 g 

b e h a v i o r  and  t h e  d e m a n d s  o f  t h e  s i t u a t i o n ,  i . e . ,  an  e v a l u a t i o n  

o f  l e a d e r s h i p  a d e q u a c y .

The  d e s i g n  o f  t h e  p r e s e n t  i n v e s t i g a t i o n  e m p l o y s  m em bers  

o f  g r o u p s  a s  (©) o b s e r v e r ®  o f  t h e  g r o u o - s i t u a t i o n ,  ( b )  

o b s e r v e r s  o f  t h e  l e a d e r *  e b e h a v i o r  a n d  ( c )  J u d g e s  o f  t h e  

l e a d e r 1 s a d e q u a c y .  From a g r o u p  m em ber1 s  r e s p o n s e s  t o  I t e m s  

f o r m i n g  a  q u e s t i o n n a i r e  ( a )  f a c t o r s  i n  t h e  g r o u p  s i t u a t i o n  e r e
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I n f e r r e d ,  (b )  a  Judgm ent o f  l e a d e r s h i p  ad e q u acy  i s  o b t a i n e d ,  

an d  ( e )  o b s e r v a t i o n  o f  t h e  l e a d e r #  b e h a v io r  n r#  made a v a i l a b l e .  

The ®ipfs'b#rgi r e s p o n s e #  f « m i i h  t h e  e s s e n t i a l  r a *  m a t e r i a l  f o r  

t h e  s t u d y  o f  l e a d e r s h i p .

In  C h a p te r  I I I  a  method was p r e s e n t e d  f o r  th #  s y s t e m a t i c  

s t u ^ y  o f  f a c t o r s  in  a g roup  s i t u a t i o n *  C h a p te r  I ?  v## 

c o n c e rn e d  w i th  t h #  c r i t e r i o n  o f  l e a d e r s h i p  a d e q u a c y .  I n  t h i s  

c h a p t e r  v# w i l l  o o n t i ^ t r  t h #  o b s e r v a t i o n *  o f  le a d e r®  b t h a t i o r  

and  ho# t h e s e  o b s e r v a t i o n s  o r#  r e l a t e d  t o  l e a d e r s h i p  a d e q u a c y .

G e n e ra l  D e s c r i p t i o n  o f  th #  L e a d e r s

The #a c t i o n  o f  th #  q u e s t i o n n a i r e  d e a l i n g  w i th  t h #  1 #a d o r e 1 

b e h a v i o r  i s  com posed o f  two p a r t ® .  Th# f i r s t  p a r t  r e q u i r e s  

t h #  r e s p o n d e n t  t o  d e s c r i b e  th #  l e a d e r  o f  hi® g roup  i n  g e n e r a l  

d e s c r i p t i v e  t a r n s .  The seco n d  p a r t  1$ a  70 i t# ®  b e h a v i o r  

r a t i n g  l i s t ,  w# way exam ine t h e  weapon®## t o  c e r t a i n  Item® 

i n  t h #  f l r # t  s e c t i o n  and o b t a i n  a  g e n e r a l  d e s c r i p t i o n  o f  th #  

l e a d e r s .  The## I te m s  are*  *A# eosrpared  w ith  o t h e r  member# 

o f  t h e  g ro u p  th #  l e a d e r  wa®* (Check t h o s e  t h a t  a p p ly )  -  O ld e r

. Younger  . T a l l e r _______. s h o r t e r  . L a r g e r ______

S m a l l e r  . Wore I n t e l l i g e n t  . Lea® I n t e l l i g e n t  .«

The## I tem #  d e a l  w i t h  t h e  p e r s o n a l  c h a r a c t e r i s t i c #  o f  an 

i n d i v i d u a l  w hich  have  been  t h e  s u b j e c t  o f  s c r u t i n y  i n  many 

i n v e s t i g a t i o n s  o f  l e a d e r s h i p  ( 6 ) (24) ( 4 0 ) .  T a b le  K i l l  

p r e s e n t s  t h e  way t h e  r e s p o n d e n ta  d e s c r i b e d  th e  l e a d e r s  i n  

te rm s  o f  th #  I t e m s .
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SSfABLf* X I I I .  P e r s o n a l  c h a r a c t e r i s t i c s  o f  l e a d e r s  In  500 g ro u p
s i t u a t i o n s .

P e r s o n a l
C h a r a c t e r i s t i c s I te m

Humber o f  
Leader®

Age O l d e r  t h a n  o t h e r  members o f  t h e  g ro u p  292  
l o u n g e r  t h a n  o t h e r  members o f  t h e

group 61
Mo judgment mad# 157

H e i g h t T a l l e r  t h a n  o t h e r  members o f  t h #
g ro u p

S h o r t e r  t h a n  o t h e r  members o f  t h e
167

g roup 186
Mo judgment made 207

P h y s i q u e L a r g e r  t h a n  o t h e r  members o f  t h e
gro u p

S m a l l e r  t h a n  o t h e r  members o f  t h e
121

gro u p SO
Mo Judgm ents  mad# 299

I n t e l l i g e n c e More I n t e l l i g e n t  t h e n  o t h e r  members
o f  t h #  g roup  

L e s s  i n t e l l i g e n t  t h a n  o t h e r  members
294

o f  t h e  g ro u p 39
Mo Judgments  mad# 166

I t  w i l l  b e  n o te d  from  an e x a m in a t io n  o f  T a b le  X I I I  t h a t  

t h e  l e a d e r s  were more f r e q u e n t l y  d e s c r i b e d  a s  o l d e r  and more 

I n t e l l i g e n t  a s  compared w i th  o t h e r  members o f  t h #  g ro u p  t h a n  

t h e y  were  a s  b e i n g  yo u n g e r  o r  l e s s  i n t e l l i g e n t .  T h e re  was 

a l s o  a t e n d e n c y  f o r  t h #  l e a d e r s  t o  h e  d e s c r i b e d  as  t a l l e r  and 

l a r g e r  r a t h e r  t h a n  a s  s h o r t e r  o r  s m a l l e r .

The judgment o f  i n t e l l i g e n c e ,  a g e ,  h e i g h t ,  and p h y s iq u e  

a r e  o f  c o u r s e  s u b j e c t i v e  e v a l u a t i o n s  mad# by t h #  r e s p o n d e n t s .  

H e ig h t  and p h y s i q u e  a r e  p r o b a b l y  l e s s  s u b j e c t  t o  e r r o r s  o f
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estimation than. Intelligence and v i», The greater tendency 

of &qe and i n t e l l i g e n c e  to be over estimated for lenders say 

be mors a f u n c t i o n  o f  the r e s  no rid a n t e  r e g a r d  f o r  the leadership 

position than of a c t u n i  s u p e r i o r i t y  o f  l e a d e r s  i n  i n t e l l i g e n c e  

o r  i n  t h e  l e a d e r ®  a c t u a l l y  b e i n g  o l d e r .

P e rh a p s  a. n o r #  a d e q u a te  d e s c r i p t i o n  o f  l e a d e r s  i s  

f u r n i s h e d  by  t h e  s e c t i o n  o f  t h #  q u e s t i o n n a i r e  w here t h #  

r e s p o n d e n t  r a t e d  t h #  f r e q u e n c y  o f  o c c u r e n c e  o f  i t e m s  o f  b e h a v i o r  

on th# p a r t  o f  t h #  l e a d e r .  The r e s p o n d e n t  d e s c r i b e d  t h e  

b e h a v i o r  o f  th #  l e a d e r #  o f  h i #  g ro u p  by c h e c k in g  o n e  o f  se v en  

s p a c e s  f o l l o w i n g  a&ch o f  t h e  70 I t e m s  co sm o s ln g  t h e  b e h a v i o r  

r a t i n g  ch eck  l i s t .  The r e s p o n d e n t ,  b y  h i s  c h e c k ,  i n d i c a t e d  

t h #  f r e q u e n c y  o f  t h #  o c c u r e n c e  o f  e a c h  o f  t h e  i te m #  o f  

b e h a v i o r .  F o r  p u r p o s e s  o f  i l l u s t r a t i o n  we may u se  t h #  f i r s t  

i te m  on th #  l i s t  *ffe was l a x  w i th  t h e  g r o u p .*  Th# r e s p o n d e n t  

f l i g h t  check  on# o f  t h e  sp a ce #  l a b e l e d , * A lw ays, * • f r e q u e n t l y , *  

• o c c a s i o n a l l y , * *Beldo® ,* o r  *Kever* t o  e x p r e s s  th# f r e q u e n c y  

t h e  l e a d e r  had  b e e n  o b s e rv e d  t o  b e  *l&x w i t h  t h e  g r o u p .*  I f  

In  th #  r e s p o n d e n t 1a Judgm ent an  i te m  d i d  n o t  a p p l y  i n  t h e  

g ro u p  he was d e s c r i b i n g  h# c o u ld  ch eck  a s p a c e  d e s i g n a t e d ,

•D oes n o t  a p p l y .*  I f  t h e  r e s p o n d e n t  s h o u ld  f e e l  th is t  he  h ad  

i n & u f f l c i e n t  i n f o r m a t i o n  t o  make a  f a i r  Judgm ent on an  i te m  

h e  could i n d i c a t e  that f a c t  by  c h e c k in g  a s p a c e  l a b e l e d  

•H on* t know.* n e s o o n d e n t s  w ere  r e q u e s t e d  to  check  one  and 

o n ly  on# o f  t h e  s e v e n  space©  f o l l o w i n g  e a c h  i t e m .

T a b le  XIV p r e s e n t s  a d e s c r i p t i o n  o f  t h e  l e a d e r s  o f  th #  

g ro u p #  in  te rm #  o f  t h e i r  b e h a v i o r .
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ABLS XIV, Th# number of 1 seders described In each of th#
se v en  c a t e g o r i e s  f o r  70  i t e m s  o f  b e h a v i o r  {$ •  500}

It#m  o f  B e h a v io r

mP*»€p.

tor-*+»
i
wV
to

to*HS
OS12e*MI*
©oa

to
r*ir-
k ©4•» c© ' Mm c

M P*m «
r*4 > Ts
#■ m © 0m £5

1 .  1#  w&s l a x  w i t h  t h #
g roup

2. !l# passed th# buck

3 .  1 # knew e x a c t l y  what t o
ex p ec t  o f  ea ch  member

4. Ho could out I t  Into
words

5 .  H# c o u ld  b e  counted on 
in tough spots

19 46 103  154 ' 101 48

266 111 50 29

301 103 38 16

9

11 33 63 113 231 36 03

184  15© 4 5  32 14 21 45

3 96 16

9 19 14

6 , He c o o r d in a t e d  t h e  
d i f f e r e n t  j o b s

7* He was v e r y  i n t e r e s t e d
i n  t h e  grouD* n s u c c e s s  398 84 19

216 15© 47 34 1 3 40 15

3 3 11

£>* He worked h a r d e r  and 
l o n g e r  th e n  o t h e r  
member*

9 . He rem em bered  i t  when 
a  member did . a good Job

10* H# h a d  t h e  r e s p e c t  o f  
M s  s u p e r i o r #

12

188 187 56 42 28 1C? 14

m i  148 36 24 11 24 36

251 7© 24 19 6 65 63

11* He th o u g h t  m o s t l y  o f  
h i m s e l f

12* He r e a l i s e d  h i a  own 
a b i l i t i e s  and  
l i m i t a t i o n *

24 4© 65 170 115 23 54

164  187 49 38 16 13 TO



TABIA*! XXV. The num ber o f  leader?? d e sc r ib e d  In  each  o f  t h e
se v en  c a t e g o r i e s  f o r  70 item ® o f  b e h a v io r  Cl? * 000)
( Con tin ts#  d)

Item  o f  B e h a v io r

wK©a
3l

Hr*»*»m
23t?0
t

e*#H5tH
m
n©«i>4
mts©
O

£©«c
r - ie

a
►m

e*i-4

t

©ac
«

M.

*0©

*•»
ee©©©s

1C. He In fo rm ed  members 
ab o u t  t h i n g s  oonoitrnlitg  
the® 188 148 09 35 14 26 26

1 4 . He wm§ o n l y  c o n c e rn e d  
w ith  M s  own r e c o r d 29 31 35 121 173 64 47

i d . !!# o o u ld n 11 b# t o l d  
a n y t h i n g 44 51 00 92 107 61 35

i # . He made h i s  d e c i s i o n s  
q u i c k l y 105 161 89 76 29 13 34

1 7 . He rn.de good d e c i s i o n s 110 276 60 19 7 10 14

1 8 . fft h ad  c o n f i d e n c e  In  
M s  d e c i s i o n s 245 160 20 16 6 10 37

1 9 . He a l l o w e d  member* to
r e t  t h #  b e t t e r  o f  him 2 72 75 107 106 47 22

2 0 . He l a c k e d  f o r e s i g h t 8 42 75 179 143 9 4 29

2 1 . He f l e w  o f f  t h e  h a n d l e 11 35 70 155 205 14 4

£ 2 . He c o u ld  g e t  members 
t o  went t o  work 131 182 83 45 97 21 11

He l o s t  c o n t r o l  o f  
t h e  g ro u p 12 29 58 116 2 5 1 ; 31 9

2 4 . He l i s t e n e d  t o  o t h e r s 223 170 00 20 10 4 7

£ 5 . He s t u c k  t o  h i s  word 309 123 20 14 oi-wisr- 12 20

2 8 . He had  p l e n t y  o f  t im e  
t o  spend  w ith  t h e  g ro u p IS  4 187 54 51 4 21 1®



T̂ BIK XIV. Th# rnreber of le*d*r« described In each of th*
etven categories for ?Q lteme of behiiwtor {H * 500}
(Continuedj

KM

Ito ©  o f  B e h a v io r

mK
0hf

k o
H pe* r-i e

4*4 e c
+* c 4-9 13C
§

o
i r t
tt 1

o13 3 4

40
XT' K- « . « m
m
u

0O H 1 eo §—i*.— . ------- S f e -------

27. Ho roo f r i  e n d ly

0 8 .  Ho r u l e d  w i th  on i r o n
hmnd

8 9 .  Mo made r u l * i  and 
regulat1one cleor

3 0 .  Ho e x p la in e d  why ho
d id  th in g ®

5 1 . Ho t r ia d  to  do a
good Job

3 3 .  Ho a p p a r e n t l y
onJoyed  r u l i n g  th e  
r o o s t

3 3 .  Mm p u t  g ro u p  
a c t i v i t i e s  b e f o r e  
a n y th in g  e l s o

3 4 . Ho made o th e r  p e o p le  
e n t h u s i a s t i c

3 0 .  Ho t r e a t e d  e a c h  
mosiber a s  an 
In d iv id u a l

872 83  04 18 1 3 1

41 5?  83  m  X?0  43 7

224 11? 04 40 8  40 9

38 116 60 44 16 23

401 88 10 5 IS

126 5?  80 84  86 68 60

1 2 9  i  m  ? t  48 w  m  m

130  104 84 4? 01 6 ID

276 111 46 34 18 ?

3 6 .  Me mode t h e  g roup  
la u g h

37* He o o u ld  si alee ta c t fu l
c r i t i c i s m  126 18?" 110 54

8?  184 140 §0 I t  26 7

21 19 13

3 8 . He a l lo w e d  e x c e p t lo n e  
t o  t h e  r u l e s .

8 8 . Ho dem onatrated  p h y s i c a l  
O0u ra g e

40 05 145 38 89 30

07 72 m  30 19 16?  08
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f  ABLE XIV. th e  number o f  le a d e r s  d e sc r ib e d  In each  o f  th e
t e imn  c a t e g o r ie s  f o r  TO ite m s  o f  b e h a v io r  (w m 500)
(Continued)

£

H
H &■
f*"i 0 -K r* < &

*~i <§ ©
4 *  C  4*  I^  o  O &S
«? «£ 9 «s* § o &*«s o’- e  *0 #  «

I t e n  o f  B e h a v io r  a f  g ^  ► j  gi* o e  e  o  o

4 0 .  He d e B t o n e t r a t e d  • m o r a l *
c o u ra g e  16? 115 M  21 11 83 51

41. He stuck his neek out
for the group 5? 150 ISO 42 34 St 38

42. Me wisely delegated
authority 185 106 ?S 33 11 44 16

43. H# was very proud of
t h e  g ro u p  264 118 38 12 14 X© 30

44. lie broke rules he 
w ouldn’ t  l e t  o t h e r s
break 16 1? 33 ?0 869 5© 41

46. Me eee« ed  to like
people In general 319 104 28 18 § 4 22

mm mm

46. Me appreciate# * good.
Joke on himself 1?7 133 68 20 30 11 m

4?. I# knew h it Job 34? 80 18 10 6 11 10
48. He Joined the a m b e r *

in griping about t h i n g s  72 93  104 79 9© 31 25
4 9 *  He believed in th e

group1 a purpose 381 60 11 4 1 18 22

60. He did a good Job of
s e l l i n g  h i e  ideas 209 152 ?0 26 13 IS 12

mm mm

6 1 . He was e a s y  t o  t a lk  to  3 2 6 : 9® 59 15 16 0  6

SS. He lo r d .®  I t  o v e r  t h e
member s 1*? 29 53 01 284 37 20



T aBLE XIV* Th# numb#** o f  1 s e d e r s  d e s c r ib e d  in  s u c h  o f  th e
se im n  c a t e g o r i e s  f o r  TO i te m s  o f  b e h a v io r  (!? » §00)
(C o n tin u e d )

#» pe-4 £';►* #-| <  &r4 m O*» c  +2 a
_  g o  © M
P  V  * 4  R titH m & a  $4ft er et m m -

I te m  o f  B e h a v io r  L  t  I  *S I  e  1
 9* O tfc SK C; PS-

§ 3 .  K# p r e f e r r e d ,  t h #  eostpany
o f  h i s  s u p e r i o r s  44 38  40 f 6  1 0 ?  103  72

54* He mad# good p la n *  156  S09 72 23 8 17 .13

55* Mm was s o r t  o f  * a t  an d -
o f  f if th *  i a  33 42 a a  279 2?  13

«* «»

56* II# s a d #  s u b o r d i n a t e s
f e e l  I n f e r i o r  17 27 40 04  269 29 1@

57* H« o o u ld  t a k e  i t  when
th e  g o in g  w&g to u g h  226 126  30 19 5 51 34

58* If# oou ld  a## b o th
s id e #  o f  a  Q u e s t io n  I t ?  177 0 4  35 7 7 13

59* H# w at w i l l i n g  t o
© ©operate w i th  o t h e r s  314 120 30 21 1 3 ©

00* II# knew th «  t s o h n l c s l
d o t a l l  ft o f  t h #  Job :072 109 40 15 § 47 12

** «■»

61* II© r « v e r s e d  d e o le io n f t
one#  s a d #  0 41 102 f 0 ?  75  36 53

02* H# to o k  t h i n g #  to©
s e r i o u s l y  53 71 129 150 78 20 31

03* He # « •  m  exftMEple o f
w hat tw e ry  m a ib e r  s h o u ld
b#  101 155 57  33 24 41 29

64* He t r e a t e d  e v e ry
member a l i k e  f f S  140 48 41 SO & 18

©0* He b o a t e d  o f  h i s
aeoom pllfth tten tft 17 31. 44 100 270 12 20
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7 MILE XXV* The num ber o f  l e a d e r s  d e s c r ib e d  In  e a c h  o f  th e
a ev en  c a t e g o r i e s  f o r  TO Items o f  b e h a v io r  <M * 500)
(C o n tin u ed } '

K rH < m*«4 e  o♦» tt *» £C O  C M* m <h m cH s» e® O Lm v  « *tf o ® »
jb &? c> **-i £► ® C

I te m  o f  B e h a v io r  #-* l  c  m & © ©
<  fo. Q  VS SB O  fo

66* He knew how t o  &et t h i n g s
A o m  ' 217 182 50 ?■& 4 4. 9

6 ? .  He mad# d w e l t  i o n s  f o r
t h #  g ro u p ,  n o t  f o r
i n d i v i d u a l s  197 150 m  22 1 2  36 38

6 8 .  He t a l k e d  In  a
p l e a s i n g  m anner 316-’ 110 42 22 3 3 4

6 9 .  He was v e r y  w e l l
I r e s s t d  278 130 54  18 5 22 3

7 0 .  He n o n ld  g i v e  o r d e r s
p l e a s a n t l y  264 128 60  1® 11 f t  8

The i n f o r m a t i o n  c o n t a i n e d  I n  T a b le  XIV p e r t a i n #  t o  t h #  

b e h a v i o r  o f  l e a d e r #  where n e i t h e r  f e e t e r e  in  t h e  g ro u p  s i t u a 

t i o n  n o r  t h e  ad eq u acy  o f  l e a d e r s h i p  I s  t a k e n  i n t o  c o n s i d e r a t i o n .  

Hino# b o t h  a d e q u a t e  and i n a d e q u a t e  l e a d e r s  l e a d i n g  i n  a r i d #  

v a r i e t y  o f  s i t u a t i o n s  a r e  i n c l u d e d  i n  t h e  600 d e s c r i p t i o n s ,  

t h e  t a b l e  g i v e s  u s  v e r y  g e n e r a l i s e d  in fo rm  a t  io n  a b o u t  t h e  

b e h a v i o r  o f  l e a d e r s ,  f ro m  t h i s  i n f o r m a t i o n  we may o b t a i n  som# 

g e n e r a l  n o t i o n  o f  b e h a v i o r  r e q u i r e d  o f  a n y  l e a d e r  I n  any  

s i t u a t i o n  ( I n s o f a r  a s  t h e  sam ple o f  g ro u p s  h e r #  I s  " r e p r e s e n t a 

t i v e *  ) .

Among t h e  m ost f r e q u e n t l y  ch eck ed  i t e m s  o f  b e h a v i o r  i n
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which 1 eaders "Always* engage v#r#s

1 . t r i e d  t o  do a  good J o b .*
2 . •He was v e r y  ln t# r # # t© o  in  th #  group* $ s u c c e s s
3 . “He b e l i e v e d  i n  t h e  g ro u p * s  p u rp o se * *
4 . *1# mas f r i e n d l y . 11
6* •He knew h i #  j o b . *
6* •He u s  e a s y  t o  t a l k  to**
*?. *11# seemed t o  l i k e  p e o p l e  i n  g e n e r a l . *
8 . •Ms t a l k e d  i n  a p l e a s i n g  m a n n e r .*

*8® was w i l l i n g  t o  c o o p e r a t e  w i t h  o t h e r s . *
1 0 . “Ha s t u c k  t o  M s  w ord .*
1 1 . “He c o u ld  be  c o u n te d  on in  t h e  to u g h  s p o t g . *

E ach  o f  th e s e  i te m #  were ch e ck e d  in  t h e  "Always* c a t e g o r y  f o r

s o r t  th a n  300 o f  th #  600 l e a d e r s  d e s c r i b e d .

Among th #  flout f r e q u e n t l y  checked  i t e m s  o f  b e h a v i o r  w hich 

l e a d e r *  "Haver* engnsr# were*

1* *He l o r d e d  i t  o ? t r  t h e  m e m b e rs .11
f .  "fit va® s o r t  o f  s t a n d o f f i s h . 1
3 .  *H# b o a s te d  o f  h i s  aeo o m p llfd u iten ts .*
4 .  *He b ro k e  r a l e s  and r e g u la t io n s !  ho w ouldn* t l o t

o t h e r s  b reak * *
i .  •1#  mad# s u b o r d i n a t e #  f o o l  i n f e r i o r . "
6* *H# l o o t  c o n t r o l  o f  t h #  g r o a n . *

E ach  o f  t h e s e  i te m s  w#r# c h e c k e d  In  th #  "Haver* o a t# g o r y  f o r

s o r t  th a n  S0O l e a d e r s  o f  t h #  300 d e s c r ib e d *

I f  on# w ere  t o  i n f e r  t h #  g e n e r a l  e h a r & e t e r l e t l e s  o f  

l e a d e r s  which  may b e  r e f l e c t e d  i n  t h # # #  i t e m s  o f  b e h a v i o r  he  

would o b t a i n  a * t h u m b n a i l *  s k e t c h  o f  t h #  " l e a d e r . *  w# m ig h t  

s a y  t h a t  a l e a d e r  i s  an. i n d i v i d u a l  c o m p e te n t  b o t h  in  th #  Job 

he  p e r fo rm #  and i n  h i s  s o c i a l  r e l a t i o n ®  w i t h  t h #  p e o p le  w i th  

shorn he com## in  c o n t a c t .  I n  g e n e r a l t t h e  *l e a d e r s *  p r e s e n t

a p i c t u r e  o f  an i n d i v i d u a l  h i g h  in  a b i l i t y ,  s o c i a l l y  c o m p e te n t ,

and d e e p l y  i n t e r e s t e d  i n  t h #  g r o u p 1a p u r p o s e .

T h is  d e s c r i p t i o n  o f  t h #  l e a d e r #  i s  v e r y  s i m i l l n r  t o  

d e s c r i p t i o n #  w hich  com# from  th #  g e n e r a l  f in d in e ®  o f  l e a d e r *  

s h ip  s t u d i e s  a s  r e v ie w e d  b y  n t o g d l l l  (5 0 )»  I t  a l s o  so u n d s
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t h e  same m  much t h a t  h a s  b e e n  w r i t t e n  a b o u t l e a d e r s  f ro m  m

p u r e l y  i n s p i r a t i o n a l  v ie w p o in t  ( 3  ) {33) * B ut th #  p r e s e n t

s t u d y  1 ® n o t  p r i m a r i l y  c o n c e r n e d  w i t h  v e r i f i c a t i o n s  o f  g e n e r a l

d e s c r i p t i o n s  o f  l e a d e r s *  T h e r e f o r e # m  e x h a u s t i v e  a n a l y s i s

o f  t h #  i t e m s  o f  b e h a v i o r  i n  t e r a s  o f  how th e y  -d e se r th e  l e a d e r s

i n  g e n e r a l  w i l l  n o t  b e  made* What i s  o f  m a r t  i n t e r e s t  f rom

t h #  v ie w p o in t  o f  t h i s  s t u d y  i s  t h a t  on  a  l a r g e  m a j o r i t y  o f  t h e

I te m s  t h e  f r e q u e n c y  o f  o c c u r r e n c e  o f  t h e  b e h a v i o r  o f  l e a d e r s

r a n g e d  fro m  * If e v e r*  t o  *11 way s .*  T h is  w ou ld  t e n d  t o  I n d i c a t e

t h #  w ide v a r i e t y  o f  b e h a v i o r  i n  w hich  I n d i v i d u a l s  i n  le a d e tw

s h ip  r o l e #  may engage* From t h i s  v le w # I te m s  on w h ich  t h e

l e a d e r s  b e h a v i o r  s p r e a d  w id e ly  fro m  t h e  • Always* t o  t h #  *!tever*

o a t e g o r l e s  and t h o s e  I te m s  w h ich  were c h e e k e d  *P ees n o t  Apply*

f o r  a  number o f  g r o u p s  d e s e r v e  more a t t e n t i o n  th a n  t h o s e  J u s t

d i s c u s s e d *  The## I te m s  may b e  v e r y  I m p o r ta n t  when f a c t o r s  i n

t h #  s i t u a t i o n  a r e  a l s o  c o n s td a re d *

The f o l l o w i n g  may b e  p o i n t e d  o u t  a s  exam ple#  o f  i t e m s  on

w hich  t h e  f r e q u e n c y  o f  b e h a v i o r  o f  l e a d e r s  r a n g e d  w id e ly  fro m

"Ifever*  t o  * Always**

1* *He i t u c k  h i s  n e c k  o u t  f o r  t h #  group**
2 . #fie a l lo w e d  e x c e p t i o n s  t o  th #  r u l e s * *
3* *Be a p p a r e n t l y  e n j o y e d  r u l i n g  t h #  r o o s t * *
4* "Be J o in e d  t h e  members I n  g r i p i n g  a b o u t  th in g s * *
5* *He p r e f e r r e d  t h e  company o f  h i s  s u p e r i o r s * *
6 * *He t o o k  t h i n g s  t o o  s e r i o u s l y *41
? .  *H« demon «§tra led  p h y s i c a l  c o u r a g e . *
8 ,  *1# t h o u g h t  m o s t ly  o f  h i m s e l f . *

T h ese  item® mmrm q u i t #  f r e q u e n t l y  cheeked  i n  t h e  " O c c a s i o n a l l y 1 

• F r e q u e n t ly *  o r  * seldom * c a te g o r y *  B u t an  i n d i v i d u a l  may b e

a  l e n d e r  o f  a  g ro u p  (no c o n s i d e r a t i o n  b e i n g  made o f  h i s  adequacy ) 

an d  e i t h e r  *Alw«ye* o r  *Hever* d i s p l a y  a  g i v e n  i t e m  o f  b e h a v io r *
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The it#®® v i r y  w id e ly  i n  th #  f r m q ueney  In  w hich  t h e y  were 

c h e c k e d  i n  th #  w0 o « s  n o t  a p p ly *  c a te g o ry *  Th# i te m s w h ic h  d id  

n o t  a p r l y  t o  l a r g e  number® o f  groun® in c lu d e *

1 . *H® d e m o n s t r a te d  p h y s i c a l  c o u r a g e .*
2.. *Ke p r e f e r r e d  th #  company o f  hi® s u p e r i o r ® . fl
3 .  *B« d e m o n s t r a te d  ''moral® c o u r a g e .*
4* *Be a p p a r e n t l y  e n jo y e d  r u l i n g  t h #  r o o e t . *
5 .  * H t  hed t h #  r e s p e c t  o f  hi® s u p e r i o r # . *
6 . *He w&» only concerned with hi® own r e c o r d .*
?* *we a l lo w e d  e x c e p t i o n s  t o  th #  m l# ® .*
S . * *e s .tuck  M g  n eck  o u t  f o r  t h #  group.**
9 .  *He b ro k e  r u l e s  and r e g u l a t t o n ® 'h e  t o u l d n 11 l e t  

o t h e r s  b reak ..*
1 0 . *He c o u l d n ' t  b#  t o l d  a n y t h in g .*
1 1 .  *H# c o u ld  t a k e  i t  whtn th #  g o in g  was to u g h .*

g ao h  o f  t h e s e  i t e i a s  were ch eck e d  In  th #  *t>o#s not ap p ly *  

c a t e g o r y  f o r  50 o r  more le a d e r®  o f  th #  5 0 0 .  I n  t h #  e a s t  o f

mo« t  o f  th #  i t  ess® sots# e x p l a n a t i o n  can  be found  for t h e i r

f r e q u e n t l y  b * in g  c o n s id e r e d  c® i r r e l e v a n t . f o r  ex a m p le , num ber 

2 and  5* d e a l i n g  w i th  t h e  l e e  a e r e  r e l a t i o n  to  s u p e r io r ® ,  

o b v lo u e ly  c o u ld  not a p p ly  w here no on# g u p e r i o r  t o  t h e  l e a d e r  

e x i s t e d .  C e r t a i n  group® m ig h t  n o t  h a v e  ru le ®  and r e g u l a t i o n ® .  

O th e r  g ro u p s  m ig h t n e v e r  c a l l  f o r  e x h i b i t i o n  o f  p h y s i c a l  

c o u r a g e .  We r i l l  be  a b l e  t o  exam ine t h e s e  h y o o th e s e e  i n  more 

d e t a i l  when r e  exam ine t h e  r e l a t i o n  o f  e a c h  i te m  t o  t h #

<11 men e l  one  o f  t h e  g r o u p s .

the Behavior of •High* and *itow* leaders

Th# 500 descriptions of th# behavior of the le@d#r® were 
divided Into a. *hlgh* c a te g o r y  and. m •low * c a te g o r y  on th e  

basis of th e  resp o n d en t* # Judgments of the leader*® adequacy. 
Leaders included in the * high41 category were those earning a 
r a t in g  sc o r e  o f  2 9 $ f or 4 on the criterion of leadership
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a d e q u a c y .  They w#r# t h e  l e a d e r *  d e s c r i b e d  as  " e x c e l l e n t *  o r  

"good#* The leaders in the low category were those who 
r e c e i v e d  a r a t i n g  s c o r e  o f  5 ,  6 , ? ,  8 , o r  0 * Theft# l e a d e r s  

w ere  d e s c r i b e d  a s  41 f a i r , 11 * p o o r f • o r  *bi*a* b y  t h e  r e s p o n d e n t s .  

Th# "low* 1e s d e r  c a t e g o r y  e o n t a l n e d  130 d e s c r i p t i o n s  and  th #  

"h ig h *  o a t e g o r y  t h e  re m a in in g  365*

f #  mmf  e x a m in e  t h e  r e l a t i o n e  b e tw e e n  t h e  c l a s s i f i c a t i o n  

o f  l e a d e r s  i n  t e r m s  o f  a d e q u a c y  a n d  t h #  f r e q u e n c y  w i t h  w h ic h  

t h e y  w e r e  d e s c r i b e d  a s  e n g a g i n g  I n  t h e  b e h a v i o r  r e p r e s e n t e d  

b y  e a c h  o f  t h e  70  i t e m * .  T h i s  c o m p a r i s o n  w i l l  i n d i c a t e  t h o s e  

I t e m s  o f  b e h a v i o r  w h ic h  d i s t i n g u i s h e s  t h e  a d e q u a t e  l e a d e r  

f r o m  t h #  l o s s  a d e q u a t e  l e a d e r .  H o w e v e r ,  t h e  c o m p a r i s o n  d o e s  

n o t  y e t  b r i n g  s i t u a t i o n a l  f a c t o r s  i n t o  c o n s i d e r a t i o n *  We w i l l  

b e  c o m p a r in g  8h i g h *  l e a d e r s  i n  g e n e r a l  ( a l l  s i t u a t i o n s )  w i t h  

" lo w *  l e a d e r s  i n  g e n e r a l .

C h i - s q u a r e  t e s t s  o f  a s s o c i a t i o n  w e re  c o m p u te d  I n  o r d e r  

t o  e x a m in e  t h e  p r e s e n c e  o f  a s s o c i a t i o n  b e t w e e n  I t e m s  o f  

l e a d e r s 1 b e h a v i o r  a n d  c l a s s i f i c a t i o n  o f  l e a d e r s  i n  t e r m s  o f  

l e a d e r s h i p  a d e q u a c y *  T he  s t r e n g t h  o f  a s s o c i a t i o n  was t h e n  

e x p r e s s e d  I n  t e r m s  o f  c o n t i n g e n c y  c o e f f i c i e n t s  ( 1 9 ) .

B e fo re  p r e s e n t i n g  a t a b l e  o f  c h i - s q u a r e  v a lu e #  and th #  

c o n t in g e n c y  c o e f f i c i e n t s  e x o r s s s i n g  t h e  a s s o c i a t i o n  b e tw e e n  

l e a d e r s h i p  a d e q u a c y  and th #  l e a d e r s 1 b e h a v i o r ,  an exam ple  o f  

t h e  c o m p u ta t io n  o f  th e # #  s t a t i s t i c s  w i l l  b# g iv e n .  T a b le  XV 

p r e s e n t s  an exam ple  o f  t h e s e  commit a t  l o n e  f o r  th #  I t e m ,  11 He 

was l a x  w i th  t h e  g r o u p . *  L e a d e r s h ip  a d e q u a c y  I s  e x p r e s s e d  

b y  t h e  two c a t e g o r i e s ,  11 h i g h 11 l e a d e r s  and  11 lo w 11 l e a d e r s *  T bs 

c a t e g o r i e s  a p p l y i n g  t o  t h e  f r e q u e n c y  o f  t h #  b e h a v i o r  a r e
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•^Xrnqr#** *0<s©nal0fia lly f * "sal&m,* *Wmmr§*
•ms#* not apply *• and #Stemit know.* Th# r#suiting ooatl&ganoy 

tab!## ha* #ix <S#gr##s ©f fr##doa« fo r  * i*  d#g*### of fr« «4©ai 
©til aqu&r# r&lu#* of 16 .012 &©<! 1 2 ,5 9 2  * r #  s ig n lf t o a n t  a t  t h #  

oa# 0#r M at mn& f ir #  p#r ©#»t l# r # ls  r©*f»#otlr©ljr*
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Ĉi
* :

to

l>
•to

t o

0 :

f y
X

X

fr-
•

oto

II

CM

# |
*4

s !
f  .*
oIH

K i

£
£5S3CP
<518

,0
O

01
X

II
»*
0
0
m
m
£
H
4-»
m
o

o

£

§
t?*
«&

§
*•ii2

e

4»
a
m

h
©
H
L*
%*»
m
©

*0



140

I n  th #  a c t u a l  p r o c e s s  o f  © c lo u t in g  th #  ©hi s q u a re #  t h e
( tfk -  -

f u n c t i o n  !—- 7^  waa p l o t t e d  In  th# f o «  of two l a r g e

monograph®. The ’r a l l i e s  of t h e s e  fu n c t io n e  w ere th a n  o b t a i n e d
1from  th e s e  graph® .

I t  w i l l  b© n o te d  (T a b le  XV) t h a t  & l a r g e r  num ber o f  *low* 

l e a d e r #  w#re *Always** " F r e q u e n t l y ,*  o r  “O e e ss lo n & X ly ,a * l m  

w i th  t h e  groun* ( £a ) t th a n  would be © xneeted  I f  t h e r e  w ere no 

a s s o c i a t i o n  b e tw een  th #  i te m  o f  b e h a v i o r  and l e a d e r a h i p  

a d e q u a c y  ( f © ) . The o p p o s i t e  r e l a t i o n  l a  found  in  t h e  ©as# ©f 

* h lg h # l e a d e r #  # where m l a r g e  number o f  l e a d e r #  were •#  e l  do®11 

o r  # never*  l a x  w i th  t h e  group* The h y p o th e e l  a o f  no a s s o c i a t i o n  

b e tw e e n  l e a d e r s h i p  and th e  I tem  o f  b e h a v io r  m ust b e  r e j e c t e d  

( p r o b a b i l i t y  l e a s  th a n  . 0 1 } .

The c o e f f i c i e n t  o f  mean e q u a re  c o n t in g e n c y  ts t> r# p f# f  t h e  

s t r e n g t h  o r  d e g r e e  of a e e o e i& i io n  between th e  item  of b eh a v io r  

and l e a d e r  s h ip  a d e q u a c y .  The d i r e c t i o n  o f  th e  a s s o c i a t i o n  #n- 

pr*a*e&  by th e  c o e f f i c i e n t #  was a s s ig n e d  by i n s p e c t i o n .  I n  

th e  exam ple  J u s t  g iven  th e  © e c u r re n c e  of th e  b eh a v io r  **H# 

was l a x  with th e  group* 1* n e g a t i v e l y  a a e o o l a t e d  w ith  h ig h  

l e a d e r s h i p  a d e q u a c y .  “High* l e a d e r s  w ere lee® f r e q u e n t l y  

d e s c r i b e d  a t  b e in g  l a x  w i th  t h e  g ro u o  th a n  would be e x p e c te d  b y  

chance . This d i r e c t io n  of a s s o c i a t i o n  m m y  be in d ic a te d  by

* The p o n o g ra p h s  were e o n e t r u e t e d  by th #  au th o r  in  such a 
m an n er  as t o  a l low  t h e  r e e d in g  of © hi-equ& r# v a lu e #  o f  10 o r  
l e s s  f o r  t h e  rang# of f *  and v a lu e #  e n c o u n te r e d  m eet f r e 
q u e n t l y  In  t h e  a n a l y s i s .  T h e s e ”v a l u e s  could be o b ta in ed  c o r r e c t  
t o  on# d ec im a l p la c e  and w ith  an e r ro r* '& e  ec ttm ated  from th e  
d e v i a t i o n  of th# t o t a l  chi square  from  i t #  t r u e  v a lu e
o f  I # # #  th a n  1 p e r  c e n t .  Value® to o  l a r g e  to  be  found
on tb s  graph# o r  out aid#  o f  range covered by them were computed 
w ith  th# a id  o f  a c a l c u l a t i n g  machine .
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a s s i g n i n g  a n e g a t iv e  s ig n  to  th e  c o e f f i c i e n t ,  & p o s i t i v e  mlgn 

w i l l  he a n s ig n ed  to  c o n t in g e n c y  c o e f f i c i e n t  where i t  can b e 

d eterm in ed  by i n s p e c t i o n  t h a t  "h igh*  l e a d e r s  engaged in  the  

b e h a v io r  a s  s t a t e d  in  th e  i te m  s o r e  f r e q u e n t l y  than e x p e c te d ,  

w here  th e  d i r e c t i o n  o f  r e l a t i o n s h i p  can n ot  b e  a s c e r t a i n e d  

"by i n s p e c t i o n ,  no s ig n  w i l l  be a s s ig n e d  t h e  c o e f f i c i e n t .

T a b le  XYX p r e s e n t s  th e  c h i - s q u a r e  v a l u e s  and t h e  con

t i n g e n c y  c o e f f i c i e n t s  com puted  i n  e x a m in in g  t h e  a s s o c i a t i o n  

b e tw e en  e a c h  o f  t h e  70 i te m s  o f  b e h a v io r  an d  l e a d e r s h i p  

a d e q u a c y .

f  ABLE XVI. Chi s q u a r e  v a l u e s  and c o n t lg e n e y  c o e f f i c i e n t s  ex
p r e s s i n g  t h e  r e l a t i o n  b e tw een  ad e q u ac y  o f  l e a d e r 
s h i p  and i t e m s  o f  b e h a v io r  o f  l e a d e r s  ( t o t a l  
1:1 * 5 0 0 ,  365 h i g h  l e a d e r s  and  136 low  l e a d e r s ) .

C h i C o n t in g e n c y  **
I te m  o f  B e h a v io r  s q u a r e  C o e f f i c i e n t

1 .  He was l a x  w i th  t h e  grouts 6 6 .7  * - . 3 4

7 .  He p a s s e d  t h e  b u ck  1 3 7 .3  # - . 4 6

3 . He knew e x a c t l y  w hat t o  e x p e c t
o f  ea ch  member 0 7 .1  * + .4 0

4 .  He c o u ld  p u t  i t  i n t o  ^ o r d s  96.2 m + .40

6 . He c o u ld  be  c o u n te d  on In
to u g h  s p o t s  1 6 5 .8  # + .50

6. He c o o r d i n a t e d  t h e  d i f f e r e n t
Jo b s  1 4 9 .8  * + .4 8

7 .  He was v e r y  I n t e r e s t e d  i n  t h e
group1® success 04.4 * +.40

8 . Be worked h a r d e r  and., l o n g e r
th a n  o t h e r  member® 8 6 .5  •  + .3 8

9 . Re rem em bered i t  when a  member ,
d id  a good jo b  1 9 7 .7  •  r .4 5



f&BLC X 7 I. d h t  s q u a r e  v a l u e s  and e o f t t t p a c i  c o e f f i c i e n t s  #x~
p r e s e t n r  t h e  e l a t i o n  b e tw e e n  *der|futov o f  leader-*  
sh ip  and i t e m s  o f  b c h s v t o r  ©f le a d e r®  ( T o t a l  
v * SODt 365 h ig h  l e a d e r s  and 136 low  l e n d e r * )  • 
(C o n t in u e d )

I t m  o f  B e h a v io r
C o n t in g e n c yCoefficient

10* He Had t h e  r e s p e c t  o f  h i s  
s u p e r i o r # 7 • +.  4<

11* He th o u g h t  m o s t ly  o f  h im s e l f

1 2 .  He r e a l i s e d  h i s  own a b i l i t i e s
and l i m i t a t i o n s

1 3 .  I!# in fo rm ed  members a b o u t
t h i n g s  c o n c e r n in g

1 4 .  Ha w i i  o n ly  c o n c e rn e d  w ith
h i s  owi r e c o r d

1 5 .  He eo u l d n * 1  b e  told.

1 .7  * 

6 . 4  * 

.6  *  

.8  •

38

+ .3 5

- . 3 8

■ •

1 6 .  He made h i  a d e c i s i o n s  q<

1 7 .  He made good d e c i s i o n s

* He h a d  c o n f i d e n c e  I n  h i s  
d e c i s i o n s

1 0 .  fte a l l o we d  B e r b e r s  t o  g e t  
t h e  b e t t e r  o f  hi®

20* He id f o r e s i g h t

11.0
A  #.  v/

3 8 .9  *

3 7 .3  * 

1 6 6 . 2  *

+ .5 2

+.27

2 1 . He f l e w  o f f  t h e  h a n d le

22. He could  g e t members to  want
t o  work

23 .  He l o s t  c o n t ro l  o f  t h e  g r m m

2 4 . He l i s t e n e d  t o  © th e re

25. He s tuch  t o  h i t  word

36 .0  *

154 .6  * 

9 6 . 3  * 

8 7 .2  * 

9 7 .8  *

- . 2 8

+ .4 9

- . 4 0

+ .3 9

+ . 4 0

28, He had p le n ty  o f  l i m e  t o
3 4 .6  * + .P
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TAB!*?: X V I ,  C h i  s q u a r e  v a l u e s  a n d  o o n t lg e n o y  o o s f f i n t e n t #  ex
p r e s s i n g  t h e  r e l a t i o n  b e t w e e n  adequacy  o f  l e a d e r 
s h i p  and i te m s  o f  b e h a v i o r  o f  l e a d e r #  ( T o t a l  
H *  0 0 0 1 305 h i g h  l e a d e r s  a n d  135 low  l e a d e r s ) . 
( C o n t i n u e d )

Chi C on tin gen cy  *#
I te m  o f  B e h a v io r  S q u a re  C o e f f i c i e n t

2 7 . He was f r i e n d l y 8 7 .3 # +  39

2 8 , He r u l e d  w i th  an i r o n  hand 7 . 7 • 10

8 9 , He made r u l e s  and r e g u la t io n s  
c l e a r 1 3 2 .2 * + .40

3 0 , m e x p la in e d  why h e  a i d  th in g s 1 2 2 .3 * + .4 4

31* He t r i e d  t o  do a good Job 9 0 .4 * + .39

*K **"* O C* • H# a p p a r e n t l y  e n jo y e d  r u lin g  
t h e  r o o s t 1 8 .3 m - . 1 9

3 3 , Be p u t g ro u p  a c t i v i t i e s  b e f o r e  
a n y th in g  e l s e 4 0 .  4 # + .8 9

3 4 . He made o t h e r  p e o p le  e n t h u s i a s t i c 2 0 3 .0 # + .5 4

3 6 . He t r e a t e d  e a c h  member a s  an 
in d iv id u a l 7 0 .9 # + .3 6

3 6 . l i t made t h e  g ro u p  l&uggh 0 7 .9 ♦ + .35

3 7 , He c o u ld  mmk® t a c t f u l  c r i t i c i s m 1 1 7 .1 +  44

36 . He a l lo w e d  e x c e p t i o n s  t o  t h e  
r u l e s 5 .1 .1 0

3 9 . Re dem onstrated  p h y s i c a l  c o u ra g e 4 8 .5 # +.30

4 0 . He d e m o n s t r a te d  *®oral* cou rage 1 0 7 .6 ♦ +  42

4 1 . He s t u c k  M e  n eck  o u t  f o r  t h e
g ro  up 0 7 .2 * -f. 34

4 2 . H# w is e ly  d e l e g a t e d  a u t h o r i t y 1 2 8 .0 # +.44

4 3 . He was v e r y  p ro u d  o f  th e  g ro u p 8 4 .5 # + .38

4 4 . He broke r u l e s  he w o u ld n ' t  l e t  
o th e r s  b r e a k 0 0 .4 « - . 3 5
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TABLt XVI. C hi s q u a r e  v a lu e #  and e o n t ig e n o y  c o e f f i c i e n t s  e x 
p r e s s in g  t h e  r e l  t&tion b«§tween ad equacy  o f  le a d e r *  
«M p and Item # o f  b e h a v io r  o f  l e a d e r s  ( T o t a l  
ft * 5 0 0 1 365 h i g h  l e a d e r #  and 155 low  1 s e d e r s ) .  
(C o n tin u e d )

C hi C o n t in g e n c y
I ta m  o f  B e h a v io r  Beware C o e f f i c i e n t

4 5 .  He seemed t o  l i k e  p e o p le  In
g e n e r a l  1 0 1 ,3  * 4 .4 1

46* He a p p r e c i a t e d  a  good. Joke  on
h i m s e l f  9 6 .2  * + .4 0

4 7 .  He knew h to  Job  1 4 9 .4  * + .4 8

4 8 .  Ha j o i n e d  t h e  members I n
g r i p i n g  About t h i n g s  4 . 4  ,0 0

4 9 . He b e l i e v e d  i n  t h e  g ro u p * •
p u r p o s e  5 8 .8  * +.33?

5 0 .  H# d i d  e  good jo b  o f  g e l l i n g
h i e  i d e a s  1 6 8 .8  * 4-.&0

8 1 .  He was e a s y  t o  t a l k  t o  9 8 . 6  * - f  .41

8 2 .  He l o r d e d  i t  o v e r  t h e  members 7 0 .0  * • . 3 5

8 3 .  Me p r e f e r r e d  t h e  company o f  h i e
s u p e r i o r s  3 0 .9  * - . 2 4

8 4 .  He made good p l a n e  2 1 9 .4  * 4 - .85

8 8 .  He was s o r t  o f  * s t a n d o f f i s h *  7 8 . 0 # - . 3 7

8 6 . He mad# s u b o r d i n a t e s  f e e l
i n f e r i o r  7 9 .4  * - . 5 7

5 7 . He c o u ld  t a k e  i t  when t h e
g o in g  was to u g h  1 5 3 .0  * + *40

5 8 .  He c o u ld  s e e  b o th  s id e s  o f  m
q u e s t i o n  1 0 9 .6  * + .4 9

5 9 .  He was w i l l i n g  t o  c o o p e r a t e
w i th  o t h e r s  1 3 6 .6  * + .4 0

# •
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TABLE X7X. Ohi s a u e r #  valw #$ and c o n l ig e n e y  c o e f f i c i e n t s  # * -
p r e s s i n g  t h e  r e l a t i o n  b e tw een  ad eq u acy  o f  l e a d e r 
s h ip  and  item® o f  b e h a v io r  o f  lead .e r e  ( T o t a l  
M » 5 0 0 ,  365 h ig h  le a d e r®  and 135 low  le ad e r?? } . 
(C o n tin u e d )

I te r s  o f  B e h a v io r
Ohi

s q u a re
C o n t in g e n c y
C o e f f i c i e n t

6 0 . Ha knew t h e  t e c h n i c a l  d e t a i l ®  
o f  t h e  Job S 6 .3 # * 3 7

6 1 . He r e v e r s e d  d e c i s i o n s  o n ce
isade 2 3 .4 # - . 2 1

62* He to o k  t h i n g s  to o  s e r i o u s l y 1 6 .4 4 . 1 6

6 3 . He va® an  exam ple o f  what e v e ry  
member s h o u ld  b e IT T . 9 ♦ 4 .5 1

6 4 . l i t t r e a t e d  e v e r y  a m b e r  a l i k e 6 0 .4 * H-.35

6 5 . He b o a s te d  o f  h i s  a o e m p l l e h m e n ta 3 8 .7 ft - . 2 7

66* He
mm mm

knew how t o  g e t  t h i n g s  don# 2 0 2 .1 # + .5 4

67* M# made d e c i s i o n s  f o r  t h e  
g ro u p ,  n o t  f o r  i n d i v i d u a l s 4 7 .0 # + .2 9

6 8 . He t a l k e d  i n  a  p i e s t i n g  m anner 8 8 . 1 ft -+ 4 1

6 9 . B# was v e r y  w e l l  d r e s s e d 13*4 +  16

70 He «ao u ld  g iv e  o r d e r s  p l e a s a n t l y 1 1 0 .4 ft +  43

The p r o b a b i l i t y  o f  t  he o c c u r r e n c e  o f  a c h i  ecu  e r e  v a l u e  
a*  l a r g e  o r  l a r g e r  t h e n  16*SIS  th r o u g h  c h a n c e  f a c t o r s  
a lo n e  i s  l e s s  th a n  .0 1 .

T hese  c o n t in g e n c y  c o e f f i c i e n t s  h av e  n o t  been  c o r r e c t e d  
and  can  n o t  be  i n t e r p r e t e d  a s  e q u i v a l e n t  t o  p r o d u c t  
moment c o r r e l a t i o n  c o e f f i c i e n t s .

I n s p e c t i o n  o f  T a b le  XVI show® t h a t  64  o f  th e  TO I te m *  o f  

b e h a v i o r  h av e  s i g n i f l e a n t  ( a t  t h e  one p e r  c e n t  l e v e l )  

a s s o c i a t i o n  w ith  l e a d e r s h i p  adequacy*  I t  may be  o f  I n t e r e s t
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t o  foramina t h e  t l x  Item?* t h a t  have  i n t i g n l f l e a n t  a s s o c i a t i o n  

w i th  l e a d e r s h i p  a d e q u a c y .  A lthough  t h a t #  I te m s  a r e  n o t  

s i g n i f i c a n t l y  r e l a t e d  t o  a d e q u ac y  o f  l e a d e r s h i p  i n  g e n e r a l  

{ In  t h e  e y e s  o f  t h e  500 o b s e r v e r s ) » i t  s h o u ld  n o t  be  c o n c lu d e d  

t h a t  t h e  b e h a v io r  w i l l  n o t  b e  s i g n i f i c a n t  *hen f a c t o r s  I n  t h e  

s i t u a t i o n s  a r t  s u b s e q u e n t l y  b ro u g h t  i n t o  c o n s i d e r a t i o n .  The 

s i x  i t  sag  h a v in g  i n s i g n i f i c a n t  a s s o c i a t i o n  w i th  l e a d e r s h i p  

ad e q u ac y  are*

X. 11 He made d s o l e l a n s  q u ic k ly * *
&. *Hc r u l e d  w i th  an  i r o n  hand**
5 .  *Ke a l lo w e d  e x c e p t i o n s  t o  t h e  r u l e s . *
4* *Ile Jo in e d  t h e  members i n  g r i p i n g  a b o u t  t h in g s * *
5 .  *He to o k  t h i n g s  t o o  s e r i o u s l y . *
6 . was v e r y  w e l l  d re s s e d * *

r^ost p e o p le  who l i s t  t h e  e s s e n t i a l  t r a i t s  o f  l e a d e r s  

i n c l u d e  some o f  t h e s e  s i x  i t e m s  w hich h e r e  a r e  n o t  r e l a t e d  t o  

q u a l i t y  o f  l e a d e r s h i p *  F o r  example* t a k e  t h e  i t e m ,  *He made 

d e c i s i o n s  q u i c k l y .*  B e v e ra l  w r i t e r s  ( 1 )  (33) a g r e e  t h a t  

*s p e e d  o f  d e c i s i o n *  i s  v e r y  I m p o r ta n t  i n  a  l e a d e r ,  when t h e  

f a c t s  a r e  a v a i l a b l e » t h i s  b e h a v i o r  may t u r n  o u t  t o  be  

im p o r t a n t  i n  c e r t a i n  s i t u a t i o n s .  L ik e w is e  i t  i s  p o s s i b l e  t h a t  

*He to o k  t h i n g s  t o o  s e r i o u s l y *  would a p p ly  o n ly  in  a l i m i t e d  

num ber o f  s i t u a t i o n s .  I t  w i l l  b e  o f  s p e c i a l  I n t e r e s t  t o  t r a c e  

t h e  e f f e c t s  o f  f a c t o r s  i n  t h e  s i t u a t i o n  upon t h e  way t h e s e  

i t e m s  s a y  be  a n s o o t a t e d  w i th  l e a d e r s h i p  ad e q u a c y .

I n  o r d e r  t o  p r e s e n t  a g e n e r a l  summary o f  how t h e  v a r i o u s  

i t e m s  a r e  r e l a t e d  t o  l e a d e r s h i p  ad e q u acy  i n  g e n e r a l  f we may 

l i s t  t h e  i t e m s  m ost h i g h l y  r e l a t e d  t o  l e a d e r s h i p  i n  su ch  s. way 

t o  c o n t r a s t  " h ig h *  «md. *low* l e a d e r s .  T h i s  l i s t  can  b e  drawn 

up i n  two f o l d  o l a s e l f i c a t l o n s  a s  In  T a b le  XVXX. On t h e  l e f t
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a r e  l i s t e d  t h e  b e h a v i o r  ae  M a t e d  s«  I t  would npy-l y  t o  ‘•high® 

l e a d e r s h i p  a d e q u a c y .  On t h e  r i g h t  i s  t h e  i te m  s t a t e d  a s  i t  c 

w o u l & a p p ly  to  Mow*1 l e a d e r s h i p  a d e q u a c y .  The I te m s  a r e  

l i s t e d  in  o r d e r  o f  th e  Blzm o f  th e  c o n t in g e n c y  c o e f f i c i e n t s .

TABLh; XVII. . s i g n i f i c a n t  i t e m s  o f  b e h a v i o r  d i s t i n g u i s h i n g
h ig h  end l o r  l e a d e r s .

The ^h lgh*  l e a d e r

I . i k k e s  good p l a n e

2 * Made o t h e r  p e o p le  
e n t h u s i a s t i c

3* Knows how t o  g e t  t h i n g s  
done

4 .  t»ade good d e c i s i o n s

6 .  %'as an exeaip le  o f  whnt
e v e ry  R f ia te r  s h o u ld  he

6 . Did a good jo b  of g e l l i n g  
h i s  i d e a s

? .  C ould be c o u n te d  on In  
to u g h  s p o t s

8 .  Could s e t  b o th  s i d e s  o f
a q u e s t i o n

9 .  h id  n o t  l a c k  f o r e s i g h t

1 0 .  Could g e t  members t o  r a n t
t o  work

I I .  C o o r d in a te d  t h e  d i f f e r e n t
Jo b s

1 2 .  Knew h l i  jo b

1 3 .  Was w i l l i n g  t o  c o o p e r a te
w i th  o t h e r s

1 4 .  C ould  t a k e  i t  when t h e
g o in g  wmm to u g h

1 5 .  Did n o t  p a t a  t h e  buck

The Mow* l e a d e r

1 .  Does n o t  make ro o d  p l a n s

2 . Did n o t  m&k® o t h e r  p e o p le
e n t h u s i a s t i c

3 . Does n o t  know h n r  t o  g e t
t h i n g s  done

4 . Did n o t  make good d e c i s i o n s

5 .  n o t  an e ra m n le  o f  what
e v e r y  member s h o u ld  be

6 .  Did n o t  do m goad jo b  o f
s e l l i n g  h i e " i d e a s

7 • C ould  n o t  be c o u n te d  on in  
to u g h  s p o t s

S .  C ould  n o t  s e e  b o th  s i d e s  
a f  m q u e s t io n

9 m L acked  f o r e s i g h t

10 . C ou ld  n o t  g e t  members t o
want t o  work

11. Did n o t  c o o r d i n a t e  t h e
d i f f e r e n t  Jo b s

1 2 .  Did n o t  know h i s  Job

1 3 .  was n o t  w i l l i n g  t o
c o o p e r a te  w i th  o t h e r s

1 4 .  C ould  n o t t a k e  i f  when
t h e  g o in g  was to u g h

15* P ase ed  th e  buck
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TABLE XVIX. s i g n i f i c a n t  i t e m s  o f  b e h a v io r  d i s t i n g u i s h i n g
h ig h  mml low  le a d e r s  ( C o n t in u e d ) .

t h e  *h tgh*  l e a d e r The 11 low# l e a d e r

1 6 . Made r u l e s  and r e g u l a t i o n # 1 6 . Did n o t  s a k e  ru le®  and
c l  e a r r e g u l a t i o n s  c l e a r

1 7 . Remembered i t  when a member 1 7 . Old n o t  rem em ber i t  th e n
d id  a  good Job a member d id  a good Job

Th# item® o f  b e h n v lo r  i n  f a b l e  XVII i n c l u d e  th o e e  h a r i n g  

a © ontin f a n c y  c o e f f i c i e n t  o f  .4 5  o r  h i g h e r ,  on® can  not® 

s e v e r a l  g e n e r a l  tren d ®  o f  c h a r a c t e r ! t i t l e s  o f  le a d e r®  b e h a v io r  

r u n n in g  th r o u g h  the® # I t  am®, number 1 ,  4 t 9 ,  and 17 a r e  

Q on cem ed  w ith  t h e  l e a d e r #  a b i l i t i e s  i n  a d v a n c in g  t h e  g ro u p 1 s 

p u r o o s e .  number 5 ,  6 ,  1 1 ,  and IS  a r e  c o n c e rn e d  w ith  th #  

l e a d e r #  a d m i n i s t r a t i v e  f u n c t io n ® .  An #1 ement o f  I n s p i r i n g  

t h e  member® t o  g r e a t e r  a c t i v i t y ,  o r  o f  s e t t i n g  t h e  ^pace# f o r  

t h e  g ro u p  run® th r o u g h  number® 2 9 5 ,  1 0 ,  and 1 4 .  The le a d e r®  

f u n c t i o n  i n  a d d in g  s t r u c t u r e  t o  t h e  I n d i v i d u a l 1e r e l a t i o n  t o  

hi® g ro u p  o r  o f  f c a t e r i n g  f e e l in g ®  o f  s e c u r i t y  In  g ro u p  member

s h i p  may be r e f l e c t e d  I n  Item® ? ,  1 6 ,  1 6 ,  and  IV* O th e r  Item ® , 

n a m e ly ,  8 ,  1 5 ,  and p e r h a p s  1?  r e f l e c t  a  t e n d e n c y  f o r  th e  

a d e ^ u ^ te  l e a d e r  t© be r e l a t i v e l y  f r e e  o f  a c t i v i t i e s  s e r v i n g  

o n l y  h i#  %© enhancem ent*

I t  i s  b e l i e v e d  t h a t  f u r t h e r  d i s c u s s i o n  o f  t h e  b e h a v i o r  

o f  l e a d e r #  sh o u ld  b# d e la y e d  u n t i l  t h e  e f f e c t s  o f  f a c to r®  in  

t h #  s i t u a t i o n  h av e  b een  c o n s i d e r e d .  A lth o u g h  many I n t e r e s t i n g  

h y p o th e s e s  a b o u t  th #  b e h a v i o r  o f  l e a d e r s  i n  g e n e r a l  c o u ld  b e  

made b y  an e x h a u s t i v e  e x a m in a t io n  o f  t h e  r e l a t i o n  e x p r e s s e d
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I n  T a b le  XVI, know ledge o f  how e a c h  o f  th e  I tem *  o f  b e h a v i o r  

1 ® r e l a t e d  t o  f a c t o r #  i n  t h e  g roup  s i t u a t i o n  would. l i v e l y  add 

t o  t h e  v a lu e  o f  su c h  an e x s i s in e t lo n .  *© w i l l  t u r n  t o  th e  

p ro b lem  o f  how t h e  item® o f  l a a d e r s  b e h a v i o r  a r e  r e l a t e d  t o  

f a c t o r s  i n  t h e  g ro u p  s i t u a t i o n  in  t h e  n e x t  c h a p t e r .

summary

T h is  c h a n t e r  p r e t e n t #  a  g e n e r a l  d e s c r i p t i o n  o f  t h e  l e a d e r s  

d e s c r i b e d  b y  t h e  ©00 re sp o n d  a n t s  co m p le t in g ' q u e s t i o n n a i r e #  

a b o u t  g roup  s i t u a t i o n #  in  w hich  th e y  w ere member*. <rh# 

d e s c r i p t i o n  ho# b ee n  i n  te rm s  o f  t h e  b e h a v i o r  o f  l e a d e r # ,  

e x c e p t  f o r  i n f o r m a t i o n  a b o u t t h e  r e ©pond.cnt «  o b s e r v a t i o n  o f  t h e  

le a d e r©  a g e ,  h e i g h t ,  p h y s iq u e  and g e n e r a l  i n t e l l i g e n c e .

L e a d e r s  t e n d  t o  b #  d e s c r i b e d  a© o l d e r  and more i n t e l l i g e n t  

th a n  g roup  member®. T h e re  i s  a l s o  some © l i g h t  i n d i c a t i o n  t h a t  

l e a d e r s  e r e  o b s e rv e d  a# t a l l e r  and l a r g e r  th a n  member# o f  t h e  

g r o u p .

The b e h a v i o r  o f  t h e  l e a d e r #  was f i r s t  p r e s e n t e d  w i th o u t  

a  b r e a k  down o f  t h e  d a t a  i n t o  t h a t  o o n o e ro ln g  l e a d e r #  h ig h  

a d e q u ac y  and t h o s e  low  i n  a d e q u a c y ,  f h i#  g av e  a  v e r y  g e n e r a l  

d e s c r i p t i o n  o f  t h e  l e a d e r # .  The i tem #  o f  b e h a v io r  m ost 

f r e q u e n t l y ’ c h e ck e d  a s  •A lw ays*1 c h a r a c t e r i s t i c  o f  t h e  le a d e r®  

an d  t h o s e  m ost f r e q u e n t l y  c h e c k e d  a# "H aver* engaged  i n  by 

t h e  l e a d e r s  w ere more c l o s e l y  examine-4. The g e n e r a l  d e s c r i p t i o n  

o f  l e a d e r #  r e s u l t i n g  from  t h i s  e x a m in a t io n  was t h a t  o f  an 

i n d i v i d u a l  h ig h  i n  a b i l i t y ,  s o c i a l l y  c o m p e te n t ,  and d e e p ly  

I n t e r e s t e d  i n  t h e  group* s p u r p o s e .  C e r t a i n  i te m s  w ere ch eek ed  

q u i t e  f r e q u e n t l y  a s  n o t  a p p ly in g  t o  t h e  l e a d e r  b e i n g  d e s c r i b e d .
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T h ese  item s h o ld  promts*t o f  b e in g  o f  s p e c ia l  i n t e r e s t  when 

f a c t o r s  I n  th e  s i t u a t i o n  a r e  c o n s i d e r e d .

when t h e  b e h a v io r  o f  l e a d e r s  w ere examined, i n  t e r m s  o f  

I t s  a s s o c ia t io n  w i th  ad e q u ac y  o f  l e a d e r s h i p  64 o f  t h e  s e v e n ty  

i t e m s  shows s i g n i f i c a n t  a s s o c i a t i o n *  The t e s t  o f  a s s o c ia t io n  

was b a s e d  upon a c h i s q u a re  a n a ly s i s  and t h e  d e g re e  o f  

a s s o c i a t i o n  e x p r e s s e d  a s  a  c o n t in g e n c y  c o e f f i c i e n t .  The 

b e h a v i o r  t h a t  b e s t  d i f f e r e n t i a t e s  l e a d e r s  low  i n  ad e q u ac y  

from  t h o s e  h ig h  i n  ad eq u acy  c o u ld  b e  subsumed u n d e r  f i v e  

c a t e g o r i s e s  ( a )  t h e  l e a d e r s  f u n c t i o n  In  a d v a n c in g  t h e  g ro u p 1s 

p u r p o s e ,  (b ) h i s  f u n c t i o n  a s  an a d m i n i s t r a t o r ,  ( a )  s e t t i n g  

t h e  *paoe* f o r  m em bers, (d ) c r e a t i n g  s t r u c t u r e  and s e c u r i t y  

In  g ro u p  m em b ersh ip , ( e )  b e i n g  f r e e  o f  a c t i v i t i e s  aim ed o n ly  

a t  h i s  own e n h a n c e m e n t. F u r t h e r  a n a l y s i s  o f  th e  b e h a v i o r  o f  

l e a d e r s  a s  i t  i t  r e l a t e d  t o  M s  b e in g  c o n s id e r e d  a d e q u a te  o r  

i n a d e q u a t e  w i l l  b e  d e la y e d  u n t i l  t h e  r e l a t i o n s  b e tw e en  t h e  

i t e m s  o f  b e h a v i o r  and  f a c t o r s  in  t h e  g ro u p  s i t u a t i o n  can  be  

c o n s i d e r e d .
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THE BEHAVIOR OF LEAXX&Kft AD BELATED TO ORO'Jr DIMEIISIOTIS

In  t h e  p r e c e e o ln g  c h a p t e r  t h e  b e h a v i o r  o f  l e a d e r s  

d iseu itm ed  b u t  w i th o u t  c o n s i d e r a t i o n  o f  t h e  g ro u p  s i t u a t i o n  In  

■which t h e  l e a d e r  f u n c t i o n e d .  I n  t h i s  c h a p t e r  t h e  p r o c e s s  w i l l  

b# r e v e r s e d *  Adequacy o f  l e a d e r s h i p  w i l l  be  e x c lu d e d  from  t h e  

a n a l y s i s ,  w h i le  we exam ine t h e  n a t u r e  o f  t h e  g ro u p  m  I t  

r e l a t e s  t o  t h e  l e a d e r 1a b e h a v i o r .  The l e a d e r 1$ b e h a v i o r  w i l l  

b e  c o n s id e r e d  w i th o u t  r e g a r d  t o  I t s  a d e q u a c y .

An exam ple w i l l  s e r v e  t o  11 l u s t r e t #  t h e  n a t u r e  o f  t h e  

a n a l y s i s  t o  b e  made. The s i x #  o f  t h e  g ro u p  ©ay b# r e l a t e d  t o  

t h e  b e h a v i o r  o f  l e a d e r s  r e g a r d l e s s  o f  w h e th e r  t h e  l e a d e r s  a r c  

c o n s i d e r e d  a d e q u a te  o r  I n a d e q u a t e .  By em p lo y in g  t h e  d im e n s io n a l  

s c o r e s  f o r  S i  sc  (S e e  C h a p te r  I I I )  r e  ca n  d i v i d e  m il o f  t h e  

500 g ro u p s  i n t o  two c a t e g o r i e s j  l a r g e  g ro u p s  and s m a l l  g r o u p s . 

F o l lo w in g  t h i s  i t  i s  p o s s i b l e  t o  exam ine  e a c h  o f  t h e  70 I te m s  

o f  l e a d e r s *  b e h a v i o r  and  n o t e  d i f f e r e n c e s  in  b e h a v i o r  

a s s o c i a t e d  w i th  t h e  5 1 2e o f  t h e  g r o u p s .  We can  d i s c o v e r  

r e l a t i o n s  e x i s t i n g  be tw een  t h e  f r e q u e n c y  w i th  w hich t h e  

r e s p o n d e n t  r e p o r t e d  o b s e r v in g  an  i t e m  o f  l e a d e r 1a b e h a v i o r  and  

o u r  o l & s s l f I c a t i o n  o f  t h e  l a r g e n e s s  and s m a l ln e s s  o f  g r o u p s .

T h is  mm o  ty p e  o f  a n a l y s i s  i s  made w i th  r e s p e c t  t o  e a c h  o f  

t h e  15 g roup  d im e n s io n s  d l s o u s e e d  I n  C h a p te r  I I I .

T h e 'D i v i s i o n  o f  G roups Upon t h e  
B a s le  o f  Group D im e n s io n s

In  d e t e r m in in g  t h e  r e l a t i o n s  b e tw e e n  g roup  d im e n s io n s  and
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1 ©aders* b e h a v i o r ,  e&dh o f  t h e  TOO g ro  m i- & % t  imx t  on i? w ere 

a s s i g n e d  t o  © i t h e r  a #M.gh** a ?  a "low* © n ieg o ry  w i t h  r e s p e c t  

t o  ©aoh o f  IB group d im ensions . fb# “high* Qatogori©©, f o r  

ex a m p le ,  would i n c l u d e  l a r g e  g ro u p s  whan © onaid© ring  3 ls© t 

hom ogeneous g ro u p s  when th e  g ro u p s  a r e  c l a s s i f i e d  i n  t a n a s  o f  

Uotmp e n a l t y ,  s t a b l e  g ro u p s  when th e y  a r e  c l a s s i f i e d  by  

r e f e r e n c e  t o  t h e  s c o r e s  f o r  t h e  d im e n s io n  S t a b i l i t y ,  a t o .  The 

#X©w* © a te g o r i e s  would In o ltsd e  t h e  e ro p o e t te  end  o f  t h e  

d # s © r i p t iv #  d im e n s io n  -  ( s m a l l ,  h©tr0$en©©ft©t u n s t a b l e ,  e i e . ) » 

■fmoh o f  t h e  TOO g ro u p s  w ere a s s ig n e d  t o  e i t h e r  a  11 h ig h *  o r  

• low * © ate g o ry  i n  r e s p e c t  t o  eutoh one o f  t h e  18 g ro u p  d im e n s io n s .

I n  a s s i g n i n g  t h #  g ro u p s  t o  e i t h e r  •h lsfe*  o r  ^ low 11 

© a t© fo r te s  t h e  d im e n s io n a l  s n o r e s  (1  t o  §} were u s e d ,  ?h© 

g u i d i n g  p r i n c i p l e  i n  d e c i d i n g  a t  w hst «?e©r# th #  g ro u p s  were t o  

b e  d i v i d e d  in v o lv e d  a  © o n s ld e r# ,t io n  o f  f u t u r e  f r s c t l o n e t I o n s  

p la n n e d  f o r  e a c h  o f  t h e  o n te g o r te s*  P h i s  p l a n  r e q u i r e d  t h a t  

t h #  g ro u p s  a s s i g n e d  to  b o th  th #  •h ig h *  and  •low* o a t # p a r i e s  

t n  a* © spent t o  e a c h  g roup  d im e n s io n  b e  s u b s e q u e n t l y  d i v i d e d  

I n t o  "h ig h *  and  *1 0 ** s u b - o a t e g o r i s e  on t h #  b e  s i  a o f  so© r o e  

f o r  l e a d e r s h i p  a d e q u a c y .  The d i v i d i n g  p o i n t  was s e l e c t e d  In  

s u c h  a m anner a s  t o  m ax im ise  t h e  num ber o f  g ro u p s  t o  b e  

a s s i g n e d  t o  t h e  s m a l l e s t  tu b -© a t© g o ry . T a b le  & W X  d e f in e ©  

t h e  m anner In  w h ich  g ro u p s  w ere  a s s ig n e d  t o  " h ig h 11 o r  *!©*• 

c a t e g o r i e s  on t h #  b a s i s  o f  t h #  g ro u p  d im e n s io n s  s c o r e s .
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TABLE XVI I I .  01m#ngtl0H s c o re *  d e t e r m in in g  “Algls*1 and ^Xov11
o l & 8 s i f l o a t I o n  o f  g ro u p s

H igh C a te g o r y  l*a» C a te g o ry
O roup Blf&ensiona s o o r e e * "  mSrlbsr sem*** Humber

1 . S i t # 4*6 aao 1 * 2 ,3 250
s . v i e i d i t y 5 * 6 * 7 ,8 ,9 352 1 * 2 * 3 * 4 148

5 . Hom ogeneity 5 , 6 , 7 , 8 , 0 ' 333 1 0 % 4, 167

4 . F l e x i b i l i t y 3 ,4 ,5 ,< 5 ,7 ,8 ,9 280 1*2 280

a . F e m e  a b i l i t y 3 , 4 , 15, 6 , 7 ,3 264 j. *«=. 236

6 . P o la r i s a t io n 5 , e , 7 , a , » 222 1 * 2 * 3 ,4 278

7 . S t a b i l i t y m I , 2 ,3 * 4 ,6 209

a . In tim a cy 6*7 * 8*9 278 1 , 2 , 3 , 4 , 6 222

9 . Autonomy 4*5*6 22» 2 ,3 272
1 0 . C o n t ro l 5*6*7*11,9 281 1 * 2 * 3 * 4 219

1 4 P o s i t i o n 6 , 6 , 7 , 8 , 9 263 1 * 2 * 3 ,4 237

IE. P o te n c y 6 * 7 * 0 ,9 269 1 *2*3*4,5 248

1 3 . H edonle f o n t § * ?* a 381 I  * 2 * 5 * 4 * 5 119

14* F a r t i e l p a t l o n * , 6 , 7 , 8 341 1 * 2 * 3 ,4 ISO
15* Dependence 4 , 5 , 6 * 7 , 8 , 9 225 1*2*3 175

?h#  H a la t io n  o f  §TO«|p D im ensions t o  
l i e n s  o f  heeder* s B e h a v io r

C o e f f i c i e n t s  o f  c o n tin g e n c y  were u m &  to  e x p r e ss  th e

a s s o c i a t i o n  b e tw e e n  ( a )  th e  b eh a v io r  o f  I f t d t r i  atid (b )  e l  a s  s i »

f l o a t  Io n  o f  g r o u p s  on. t h e  b a s i s  o f  g roup  d is te n s io n s  {^h igh*  

and *low* c a t e g o r i e s ) . Th# s t a t i s t i c a l  prooe& ures w ere

I d e n t ic a l  w ith  th o s#  d e s c r ib e d  In Oha.pto r  v .  The o b serv ed
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f r e q u e n c ie s  from w hich  t h t  co n tin g e n c y  c o e f f i c i e n t s  were 

d e r i v e d  a r t  appended* (Appendix. E) # T ab le  XIX p r e s e n t s  t h e  

c o n t in g e n c y  c o e f f i c i e n t s  e x p r e s s in g  t h e  d eg ree  o f  e e e o o ie t io n  

b etw een  group  d im en sion  s c o re #  and th e  70  ite m s ©f l e a d e r s 9 

b eh a v io r#  I n  t h e  t a b le  th e  d ir e c t io n  o f  th e  r e l a t i o n s h i p  i s  

in d ic a t e d  by e i t h e r  a  p o s i t i v e  o r  a n e g a t iv e  s ig n  In  th o s e  

© uses where i t  co u ld  b e determ ined# 4 p o s i t i v e  s ig n  in d ic a t e s  

t h a t  a la r g e r  t h a n  c h a n c e  number o f  l e a d e r s  i n  t h e  “high*  

c a t e g o r y  were d e s c r i b e d  a s  e i t h e r  “f r e q u e n t l y 11 o r  “alw ays*  

en g a g in g  In th e  b e h a v io r  d e sc r ib e d  in  th e  item * a  n e g a t iv e  

s ig n  I n d i c a t e s  t h e  e x a c t  o p p o s ite #  Ho s ig n  v a t  g iv e n  a 

c o e f f i c i e n t  w here t h e  a s s o c ia t io n  b e tw e e n  th e  d im e n s io n  and 

t h e  item  o f  b e h a v io r  I s  n o t s i g n i f i c a n t  beyond th e  #05 l e v e l  

o f  c o n f id e n c e  {#16) • A s ig n  was a ls o  n o t g iv e n  a c o e f f i c i e n t  

e x c e e d in g  t h e  i  p e r  c e n t  l e v e l  o f  s ig n i f i c a n c e  «£hsn th e  

r e la t io n s h ip  was b ased  upon d e v ia t io n s  from  ex p ec ta n cy  in 

v o l v i n g  p r i m a r i l y  t h e  “b o ss  n o t  a p p ly *  o r  th e  *r?on*t know# 

o f t t e g o r le s *  T h is  l a t t e r  ty p e  o f  r e l a t i o n s h i p  oa.fi to# n o te d  toy 

o b se r v in g  c o e f f i c i e n t s  l a r g e r  th a n  .1 6 ,  h a v in g  n e i t h e r  a 

p o s i t iv e n o r  n e g a t i v e  s ig n *
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»■« m. a r a s s t r i f s u .

%tma of Leader# Behavior

E
ts i
S S2

1.
2.5. 
4 .
6.
6.
9 .
8.
9 .
10 ,

11,12.
1 3 .
1 4 .  
16.
16.
1?.16.16.20.
8 1 .28.
2 3 .
2 4 .  
26.
2 6 .29. 28.
89.
3 0 .

Be « u  1** with the group
He toST w Stirw hat to expect of **«h member

tssi ifo^orsw **•
He ecordinated the differentjobe
He wee very interest#* in the group* e enooee*
Be worked harder end l o a g e r  than other aeatoor#
He remmbered I t  when e *e»ber did * good Job 
He bed th# reboot of hi# superior#

He and lia ltetlone
He informed aeaber# about thing# eonoernlng the* 
He waeoaly eonoerned w ithhia own record 
He wouldn't be told  anything

, te  nede hie d»«i«leo# quickly 
, He node good decisions 
. He had confidon©# In hie deolelone 
, He allowed members to get the better ©f  hi*
. He looked foresight

He flew off the handle 
Be would get aeaber# to went to worn 
Be loot eontrol of the groap 
Be lietened to other#
Be etook to hie word
Be had plenty #f ttme to spend with the group
Be woe friendly
Be ruled with an iron hand
Be made rale# and regulation# clear
Be explained why he did thing#

-.16 -.24  
.10 -.26  -.16 +.86 
.06 +.21 
.14 +.26'
.19 +.29 
.13 +.29 
.14 +.24 
.19 +.28 
.08 +.31
.09 -.28  
.11 +.26 
.13 +.18 
.10 -.31  
.13 -.84
.13 .14
.09 +.30 
.06 18 
.11 .16 
.16 -
.14 - .20 

+.20 +.36 
.06 -.8 6  .11 +.281 
.19 +.26[
.16 +.81| 
.11 +.32i 
.13 +.16| 

: .19 +.321 
■’ .12 +.32

.08 .14

.16 -.19  
+.2* .16 

.13 .18

.14 +.19

.06 +.16 

.11 .14

.11 +.16 

.12 .94

.19 .16
-.81 .10 

.12 .10 

.08 .10 

.13 -.19  

.13 .18

.16 .08 
+.18 .11 

.13 .09
- .16 .19

.14 -.21

.19 +.18 

.14 +.21 

.08 -.18  

.19 .10

.16 .11

.10 .06

.13 +.16
% -M
.18 +.20

:M :S
.10 .11 

+.28 .10 .18 +.18
.13 .13

+.16 .09
.14 .13
.13 .20

+.19 .12

.13 .16 -.19 .11 .14 .13 .18 -.18 -.19  -.34

.13 .12 .13 .13 .10 .09 .08 -.24 .08 -.46

.09 .14 .14 +.16 ■ .15 +.16 +.16 +.21 .14 +.40

.12 .14 .11 .08 .16 .10 .11 +.21 .18 +.40

.08 .13 +.19 .19 .89 +.23 +.23 +.89 .16 +.60

.13.12.11

.09

.08

.18

.11

.13

.13

.09

+*19
.06.10
.10

.11
+.16
.09

+.18
.11

.11 .08 .12 .09 .14 .18 +.16 +.31 .11 +.48

.10 .11 .09 .08 .11 .14 .18 +.28 .09 +.40

.11 .18 .09 .13 .16 .11 .08 +.21 +.16 +.30

.16 .16 +.19 .15 +.19 +.20 +.20 +.36 +.16 +.48

.18 .18 hi® .12 .12 .12 +.80 +.27 +.16 +.44
-.16 .10 +.10 .14 .16 '.1# .18 .16 -.29 .13 -.43-
.11 .11 .09 +.16 .14 +.19 +.19 +.19 +.88 • ,10 +.89
.15 .13 .18 +.19 .14 .16 .13 .13 +.17 +.16 +.38

-.19 .15 ..14 .18 +.18 - .8 0  .16 .1 2 '-.S t .13 -.58  
.14 .10 .11 .09 .11 .13 .08 .09 .14 .14 -.31
.13 .09 .09 ,12 .12 ,18 .10 .18 .18 .09 .18
.14 .06 .11 .12 .11 .14 .18 .16 +.26 .10 +.62
.12 .06 .14 .11 .14 JUS .16 .09 +.20 .09 +.99
.12 .09 .12 ,12 .13 -.21 . I t  .16 .18 .13 -.8 6
.18 .18 .14 .06 .16 .06 -.1«  ,1 4 —9 t ,1® -.49

-.17 .16 .14 .14
.16 .14 .10 .13

-.18 .19 .11 ,13
*09 .14 .16 ,09
.13 .18 14 .14
.11 .18 +.19 .14
.13 +.18 -.18  .13 

-.81 .18 +.90 +.18 
.19 .14 .1% .13
.16 .14 -.1 9  .09

+.16 .13
.13 .18
.14 ,11 
.19 ,19 

+.21 +.10

.09 .15

.09 .14
,14 -.10  .18 +.19 
.10 .18

.0? - .1 9  -.80 .19 -.36
+.81 +-23 +.58 .14 +.49 
•}* —I f  —I® .09 -.40  
.14 .06 +.84 .09 +,S§

+.16 +.28 +.20 ,15 +.4©

**? +*H +*17 +*®0*H *?5 *10 +.89.18 .12  .12 +.21 .18
4 f  ' •*» +*1© .18 +.48■ .18 .12  +.29 .13 +.44

30, Biased# the group laugh
39. He eoold oak# tactful oritieie*
38. He allowed exception# to the rule#
39. Be deawnetrated physical courage
40. B© deaonetrated •Moral* oeuroge
41. He ettttk hie nook out for the group 
48. He wittily delegated authority
43. Be wee Tory proud of the group
44. He broke ralee he wealdB«Tlet other# break 
48, Be #ee*ed to lik e  people in general

.18 +.221 *13 +.18 

.16 +’24 +*19 .19-.19 ■ .it! .10 \ m
+.19 +.191 . I f  .14 
+.19 +.29| +»i9 ,09.

.10 .12 .11 .18 .14 .10 .08 .11 .14 .14 .10  ....4-.su.-

.13 +.18 .10 .14 .09 ,09 ,14 .09.10 .14 .09 
,10  +.18 — 
.14 .16 .19 
.09 .16 .14 
.13 ,16 .09

,98 
,08 
.13 .18 
.10 .14 
.18 +.18

.10

.18
,18

J.1 +.19 .18 +.82 *10 -h36H 4* .1* +.% .1® M*.16 .10 .13 .00 .14 .10
.99 .12  +.19 ,1* .11  +.10

•13 i l l*  +.16 + .18 +.«S *U +»

46.
49.
49.
49.
80.
61.
62.
83.
64.66.
66.
89.
68.
69,80.
01.62,
63.
64.

He appreciated a good Joke on hiaeelf 
Be knew hie job
Be joined the *eabcrs la griping about thing#
Be believed' in the group*# purpose 
Be did a good job of seirfhg hi# ideae
He was easy te talk te
Be lorded i t  over the aeabsrs
He preferred the aenpaay of M# superior#
He *ede good plane
He wa# eert of •standoffish*
Be made auberdinate# fee l Inferior 
Be could take i t  when the going w## tough 
He could see both cite# of a question 
.Be Was williRg to capem te with other#
Be knew the teehaieal detail# of the job
Be rewcraed decisions once aade
He took thing, too seriously
He wa# an example of what every a«#ber should be
He treated every member alike
Be boasted of h i .  aeeaaplishaents

.18 +.21 

.20

.15 +.36 
+.19 -.89  

.11 +.89

.12 +JL.18 +.30 

.13 +.16 

.12 +.31 

.09 +.34

.16 +.

.16 -.28 +.20 -.22 

.12 +.31 

.14 -.30

.11 -.30 

.12 +.31 

.10 +.34 

.01 +.1

.16 +.21!
-.10 .14 * «

.13 - .1 0 r * |!  

.10 +.30! *1® 

.18 +.32i *B

.08 .11 .13 .08

.18 .83 .14 +.19 

.19 .15 +.81 .13
-.23  f.tO -.16  +.19 

.09 .16 .14 .11

,10. .16 .10 +.20 +.16 +.19 +,m  + .lf  +.
.12  .13 .13 .1 3+ .14+ .82  ft- .10  +.

+.17 .18 -.8 8  ,13 .14 .14 -.24  .14 —

.18 +.21 +.80 +.34 
“  '44

m

,12 .11 ,13 .08 —32+.—.16 .11 +.10 .06 .10 +.21
. | |  +.19 .14 .13 .18 .12 .10 .13 ,08 .13 +.29
,19 .08 .12 .18 .09 -.19  .14 .10 .12 ilA .08
.10 +.19 ,13 ,11 .13 ,11 .09 .12 -U 7+ .29 +.W
.18 +.18 .16 .13 ,11 *12 .13 ,13 .14 ,08 +.11

66. Be knew hew. te  get
09.
08.
09.
90.

.14 - .8 0 f 

.10 +.30

+.10 .13 .09 
.10 .09 .13 
.13 .09 .06 
.14 +.10 +,16 

-.19  .12 .06
-.18  .10  .16 

,10 .13 .10 
.10 .14 .08 
.16 .16 .08 

-.21 +.19 .06
.19 .13 .14 
.19 .16 .14
.14 +.1? .16
.14 .16 .08 
.13 .11 .08

,10 .13 +.20 .13 .19 +.19 .16
.12

— 10 ;i4 ;©§ lit 3 o +at +.00 .is w

.13 +.40 

.10 +.48 
,12 .09 
.09 +.32 
•13 +.80

•10 .14 ,U  .10 +.19 .16 .12 +.88 .12 +.41
.00 .12 .10 .09 .13 .14 .11 -.24  *08 -.36

*.19 .16 .14 -.10  .10 ,08. .10 -.22  - ,1 9  -.24
.08 .11 .16 .18 +.10 .11 +.10 +.30 .11 +.88

*.19 .10 ,1« .10 .09 .11 .©8 -.20 .16 -.39
►.18 +.16 -.19  -.19  .08 .00 .10 -.30 .11 -.39
.Of .12 +.20 .18 +.10 ,18 +.22 +.30 +.19 +.46
.09 .12 .08 .10 +.10 .13 .18 +.29 .08 +.40
.12 ,16 .10 .12 +.19 .09 .11 +.38 .12 +.40
.19 +.22 +.10 .14 +.16 .14 .14 +.83 +.80 +,39
.14 .14

-.16 .11 
.13 -.16  
.11 -.10
.13 +.10

,10 .11 -.19  -.10  
+.19 +.10 .11 .18

.13

.14
..17
,14

,18 -.80  +.16 +.19 +.17 +.26
•Of .13 .11 ,18 .16 +.28
.10 ■ .13 ■' .00 ■ .14 .09 -.19

.11  - .2 1  

.1© -.16  

.18 +.H  
,00  +.86 
.11 -.29

s  :!s* *1Be wa# very well dr«#sea m
Be could give order# pleasantly .14 +.31 

.08 +.31
.06.1©

.1© .18 .13 ,08 .10 .16 .11 .13 .18 +.18 +.27 .00 +.88

.18 +.16 .11 .09 - .00 .11 .16 - .15 .18 .14 .14 .13 +.20
,18 .14 , l |  +.10 \ *18 .18 .11 .14 .11 .18 +.20 .11 +.H
.09 +.18 .06 -.16  - .2 8  .10 .06 .13 ,08 .09 .14 .10 .10
.28 .12 .16 , 1 4 — 00. .14 .11 .10 ,12 .18 +,*? .12 +.43
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T h ere  &re 1Q&0 c o n t in g e n c y  coefficients in Table KIT.
T hey e x p r e s s  t h e  r e l a t i o n s  between t h e  70 I t m w  o f  l e a d e r s 1 

b e h a v i o r  and t h e  15 g ro u p  d im e n s io n .  On# h u n d red  and n i n e t y  

o f  t h e  m e f f i c i e n t s  a r e  s i g n i f i c a n t  a t  t h e  one p e r  c e n t  l e v e l  

o f  c o n f id e n c e *  T h e re  a r e  376 s i g n i f i c a n t  c o e f f i c i e n t #  a t  t h e  

f i r e  n e r  c e n t  l e v e l  o f  c o n f id e n c e *  fro®  t h e  o p e r a t i o n  o f  

c h a n c e  f a c t o r s  a l o n e  we would e x p e c t  t o  f i n d  XI c o e f f i c i e n t « 

s i g n i f l e a n t  a t  t h e  one p e r  c e n t  l e v e l  o r  63  a t  t h e  f i v e  p e r  

c e n t  l e v e l .  The number o f  s i g n i f i c a n t  c o e f f i c i e n t s  o b t a i n e d  

f a r  e x c e e d s  t h e  num ber t h a t  c o u ld  be  e x p l a in e d  by  c h a n ce  

f a c t o r s  a l o n e .  A p p a r e n t ly  f a c t o r s  I n  t h e  g ro u p  s l t u n t i e n  ( a s  

th e y  a r t  r e f l e c t e d  i n  t h e  g ro u p  d im e n s io n s )  a r e  a s s o c i a t e d  w i th  

o b s e r v a t i o n s  o f  t h e  b e h a v i o r  o f  l e a d e r s  r e p o r t e d  b y  t h e  

r e s p o n d e n t s .

T h e re  a r e  two ways o f  I n t e r p r e t i n g ;  t h e  r e l a t i o n #  be tw een  

t h e  o b s e r v a t i o n s  o f  l e a d e r s 1 b e h a v i o r  and  t h e  g ro u p  d im e n s io n s*  

F i r s t *  l e a d e r s  i n  one s i t u a t i o n  s a y  b e h a v e  i n  a  m anner 

o h & r a e te r  1a t l e & l l y  d i f f e r e n t  from  t h a t  o f  le a d e r®  i n  o t h e r  

s i t u a t i o n s ,  second*  t h e  a c t u a l  b e h s v l c r  o f  two l e a d e r s  in  

two s i t u a t i o n s  may be a lm o s t  i d e n t i c a l  y e t  b e  p e r c e i v e d  and 

r e p o r t e r  q u i t e  d i f f e r e n t l y ,  Group s i t u a t i o n  d im e n s io n s  

p r i m a r i l y  e x p r e s s i n g  t h e  r e l a t i o n s  b e tw e e n  th e  r e s p o n d e n t  end 

h i e  g ro u p  may b e  in v o lv e d  w i th  t h e  l a t e r  i n t e r p r e t a t i o n s *

One c a n n o t  c o n c lu d e  t h a t  r e l a t i o n s h i p s  b a s e d  on d i f f e r e n c e s  i n  

t h e  way t h e  r e s p o n d e n t  “ aeee*  t h e  l e a d e r *  a r e  l e s s  im p o r t a n t  

t h a n  t h e  r e l a t i o n s h i p s  b a s e d  on a c t u a l  b e h a v i o r ,  a  l a r g e  

p a r t  o f  being m  a d e q u a te  may be r e l a t e d  to the
i m p r e s s i o n s  h e  c r e a t e s  a s  w e l l  a s  whet h e  • a c t u a l l y *  does*
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I n  mm^tnXrng  t h e  r e l a t i o n s  between g ro u p  d im e n s io n s  and 

l t e & t  o f  le a d e r * 1 b eh a v io r  thee© two d i s t i n c t i o n s  in  in te r *  

p r e t a t i o n  w i l l  be u s e fu l*

R e l a t i o n s h i p a  from  t h e  V ie w p o in t  o f  Ciroup Dimension*

W e r e  art two available procedures by  which w# may 
examine tit# s i g n i f i c a n t  a s s o c i a t i o n s  e x p r e s s e d  in fable XIX.
We may c o n s i d e r  t h e  r e l a t i o n e  b y  f o c u s i n g  on (a )  t h e  g ro u p  

S im ,m elons*  o r  (b )  t h e  i t e m s  o f  l e a d e r s 1 b e h a v io r *  I f  we 

f o c u s  on g ro u p  d im e n s io n s  t h e  number o f  i t  erne o f  b e h a v i o r  

r e l a t e d  t o  an ch  d im e n s io n  i s  o f  im p o r t a n a e .  T h is  w ould 

i n d i c a t e  ohar& et e r l  e t l  e* o f  g ro u p s  b e in g  o f  s p e c i a l  con  © am  

t o  t h e  s tu d y  o f  l e a d e r s h i p *  f r o m  t h e  v ie w p o in t  o f  i t  m s  o f  

b e h a v i o r ,  t h o s e  i t a w e  r e l a t e d  to  l a r g e r  number# o f  d i s e n ©lone 

m ig h t  be th o u g h t  o f  a® b e in g  t h e  m ort  s e n s i t i v e  t o  c h a n g e s  

I n  g ro u p  ©hara©t e r 1 e t  i  ©*. Knowledge ©f what item® o f  

b e h a v i o r  a r e  m o s t ly  l i k e l y  t o  b e  in v o lv e d  w i th  c h a n g e s  I n  

g ro u p  eh & r& o te r i  «11 o r  c o u ld  b e  o f  e x tre m e  p r a c t i c a l  im p o r ta n e e  

t o  a n  I n d i v i d u a l  ©©ting a s  a. l e a d e r .

T a b le  xx p r e s e n t s  t h e  num ber o f  s i g n i f i c a n t  c o n t in g e n c y  

d im e n s io n s  by d im e n s io n .



TaSLX XX* The number o f  s i g n i f i c a n t  o c e f f i c i e n t s  o f
c o n t in g e n c y  fo u n d  f o r  ea ch  o f  10 g ro u p  d im e n s io n s*

O roup D im en sio n s
u m b e r s  a t  t h e

1 #  l e v e l
l l tw b e rs  a t  t h e  

§ * l e v e l

SI %M Y IT

vi& i d l t y 59 66

H ostogm e t t y T 83

F l e x i b i l i t y i@ 33

P e r m e a b i l i t y 16

P c ia r t s a t io n § m

S t a b i l i t y 5 18

In tim a cy 4 13

Autonomy 1 13

C o n t r o l 3 IT

P o s i t io n 6 8T

P o te n c y 6 18

H ed o n ic  Ton# db 60

P a r t i c i p a t i o n 11 83

Dependence 3 14

TOTAL 100 5T6

The d im e n s io n e  w hich  have  by  f a r  t h e  l a r g e s t  num ber o f  

s i g n i f i c a n t  a s s o c i a t i o n s  w i th  i t e m s  o f  l o a d e r s  b e h a v i o r  a r e  

Y l c l d l t j r  an d  H ed o n ic  Ton#* T hose two d im e n s io n s  s c  c o u n t  f o r

1S& o f  t h e  3T€ s i g n i f i c a n t  r e l a t i o n ©  and  114  o f  t h e  100 

r e l a t i o n s  s i g n i f i c a n t  a t  t h e  on# p e r  c e n t  l e v e l  o f  c o n f id e n c e *  

I t  w i l l  b e  r e c a l l e d  t h a t  Y i e i d i t y  and H edon ic  Tone w ere r e l a t e d
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to the criterion of  leadership adequacy (net fable XXX), It  

t i lX I  a l s o  be  n o te d  t h a t  t h e r e  I s  1:1 d e f i n i t e  t e n d e n c y  f o r  th o e #  

item ®  r e l a t e d  to l e a d e r s h i p  ad eq u acy  t o  a l s o  be related t o  

both of these dimensions* Behavior of 1 waders associated with 

t h e  r e sp o n d e n t*  s  Judgm ent o f  "h ig h *  l e a d e r s h i p  q u a l i t y  a r e  

a lo o  a s s o c i a t e d  with, groups "h ig h *  on the d im e n s io n  v i c i & i t y  

an d  •h ig h *  I n  r e s p e c t  t o  H ed o n ic  Tone. One m igh t c o n s i d e r  

t h e  h y p o t h e s i s  t h a t  t h e  b e h a v i o r  o f  ji l e a d e r  w hich  r e s u l t s  Iti 

his belmr recognised by the member®©! the gpouu ms a 

lend ® r easy a ls o  make fproup membership a p le a s a n t , s a t i s f y i n #

and t e n d  to  f o s t e r  unity &n<s o o h e s i r ^ n e y s  amort i? t h e

T h e re  I s  no large variation among t h e  other d im e n s io n s  

i n  t©rt?ss of the number of significant relatione witfc i t e m s  

of leaders* b e h a v io r*  In  t h e  oast of each dimension the 
num ber o f  s i g n i f i c a n t  r e l a t i o n e  w i th  l e a d e r s  b e h a v i o r  ex ceed *  

chance expectancy. However* th e  magnitude of t h e  s i g n i f i c a n t  

coefficient In  t h e s e  d im e n s io n s  is on t h e  & v*rsge smeller 
than In the oast of either v i c i & i t y  or H ed o n ic  Tone. Autonomyy 

I n t im a c y  and Bepen&once seers t o  be the least fruitful in 
terns o f  this a n a l y s i s  w h i le  f l e x i b i l i t y *  Position* H om ogeneity  

and P a r t i c i p a t i o n  y i e l d  th e  l a r g e s t  number of s i g n i f i c a n t  

relations. But e a c h  one of the 15 dimensions 1$ t o  some 

e x t e n t  r e l a t e d  t o  t h e  b e h a v i o r  o f  l e a d e r s  If we b ao e  t h e  con

c l u s i o n  on t h e  p r e s e n c e  of more th a n  t h e  e x p e c te d  number® o f  

significant a s e e o l f e t l o n s .^  F u r t h e r  e x a m in a t io n  of t h e

*By t h e  O p e r a t io n  o f  ch a n c e  f o o t e r *  a lo n e  v# w ould  e x p e c t  
f o r  e a c h  dim ension, one c o e f f i c i e n t  o f  .1 0  o r  ab o v e  o r  f o u r  
c o e f f i c i e n t ®  o f  .1 6  o r  ab o v e ,
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r e l m i i  on  b e tw een  I t  m e  o f  l e a d e r s  b e h a v i o r  a n t  g ro u p  dim ension*  

w i l l  he  mmM In th e  n m ft s e e t l m  o f  t h i s  c tim ptsr  w here  th e e *  

r e la t io n *  w i l l  be v iew ed  I te m  by  I tem  r a t t i e r  t h a n  by d im e n s io n  

b y  d im e n s io n .

B e l* tI o n s h ip  from th e  V iew poin t o f  th e  
I te m  o f  B e h a v io r

I n  to e n s in f f  on  t h e  i t e m s  o f  b e h a v io r  and  exam in in g  eeoh  

I n  t e r m s  o f  t h e  u m b e r  o f  g ro u p  d im en sio n s t o  w hich  I t  I s  

r e l a t e d ,  i t  was d eo ld ed  t o  c o n s i d e r  s e p a r a t e l y  t h e  dim ension*  

H e d o n ic  t o n e  an d  f l u i d i t y .  f a b l e  XXI p r e s e n t s  t h e  number o f  

d im e n s io n s  t o  w h ich  e a c h  I t em o f  b e h a v i o r  I s  r e l a t e d .  The 

u m b e r  o f  s i g n i f i c a n t  ( .O b) r e l a t i o n s  w i t h  v i o l d i t y  and 

H edonle Tone a re  reco rd ed  in  t h e  f i r s t  o o le se i. t h e  seeon d  

ooluma p r e s e n te  t h e  number  o f  s ig n i f i c a n t  r e la t io n s  w ith  

t h e  13  d im en sion s r e m a in in g  a f t e r  f l e l d i t y  and  H sdonio Tone 

a r e  sx o lu d e d . The t o t a l  number o f  s i g n i f i c a n t  r e l a t i o n ®  

a p p e a r  i n  t h e  f i n a l  colum n, f o r  exam p le, t h e  f i r s t  I tem  o f  

b e h a v i o r  *H* was l a x  w i t h  t h e  group*  i s  r e l a t e d  t o  b o th  

H ed o n ic  Ton# an d  V i o l d i t y  an d  a l s o  i s  r e l a t e d  t o  t h r e e  o f  t h e  

o t h e r  13 d im ension® .



TABLE XXI # The m is& er o f  t i g n i f l e a n t  r e l a t i o n #  I n v o l v i n g  
i t# © #  o f  l e a d e r s  h t h s w i o r  an a  sarong* d im e n s io n s .

Hedonist Ton# X II O th e r  
I  tom o f  H s h a v lo r  an. a V ie i d . i t  y D im en sio n s  T o t a l

I*  He wag %&x with th e
g ro u p  2 3  0

2 .  He p a s te d  t h e  hook  2  1 3
3 . H# knew s x s e t l y  what t o

ex p ea t o f  eaoh  mwmhQV 2 5 7
4 .  II# o o o l4  p o t I t  In to

w o rd #  2  1 3
Ho o o o l d  h #  e  em it ted  o n
In  tough  s p o t s  2  7  9

6* K# eoosM ln sted  th e
d i f f e r e n t  j o b s  2  3  0

7 .  if# was e e r y  i n t e r # s t u d
in  th e  group’ s  stiooes® 2 1 3

5 .  He worked h ard er and lo n g e r
th s x t  o t h e r  m em b ers  % 4  6

9 .  K# rem em bered I t  w hen a
©ember d id  a  goad  jo b  2 # 1 1

10*. He h a d  t h e  r e  s p e n t  o f
h i s  s u p e r i o r #  i  7  9

11*  1 #  t h o u g h t  m o s t l y  o f
him® e l f  2  4  0

I t *  II# r e s l i t e d  h i s  own
a b i l i t i e s  a n d  l i m i t a t i o n s  t  4  6

1 3 .  H# in fo rm e d  meaiber* a b o u t
th in g ®  o e n e e m ln g  the® f  2 4

1 4 .  He was o n ly  e e n e e m e d  w i th
hi®  own r e e o r d  t  4 010. He o o u l i i t ’ t  b e  t o l d
a n y t h i n g  1 9  1

1 6 . He made h i s  d e c i s io n s
q tt lek ly  O 0  0

1 7 . He mad# good d ec is io n ®  t  XI 13
1 8 .  lie h a d  c o n f i d e n c e  i n  h i s

d e a l s i o n s  1 0  1
1 9 .  He a l lo w e d  member# t o  g e t

t h e  b e t t e r  o f  h im  0  3 3
SO# II# l o o k e d  f o r e s i g h t  2 3  ©
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TABLE XXI. The number o f  s i g n i f l e a n t  r e l a t i o n s  in v o lv in g
Item s o f  l e a d e r s  b e h a v io r  and group d im e n s io n s .
(C ontinued)

H ed o n ic  Tone A l l  O th e r  
I te m  o f  B e h a v io r  and  V A c id i ty  D im en s io n s  T o ta l

2 1 .  He f l e w  o f f  t h e  h a n d le
2 2 .  He c o u ld  g e t  members' t o  

want t o  work
2 3 . He l o s t  c o n t r o l  o f  t h e  

g ro u p
2 4 .  He l i s t e n e d  t o  o t h e r s
2 5 .  He s t u c k  t o  hi® word

2 6 . He h a d  p l e n t y  o f  t im e  to  
sp e n d  w i th  t h e  g roup

2 ? .  He was f r i e n d l y
2 0 . He ru le d ,  w i th  an i r o n  

h an d
2 9 . He made r u l e s  and 

r e g u l a t i o n s  c l e a r
3 0 . He e x p la in e d  why he  d id  

t h i n g s

3 1 .  He t r i e d  t o  do a  good  jo b
3 2 .  He a p p a r e n t l y  e n jo y e d  

r u l i n g  t h e  r o o s t
3 3 .  He p u t  g ro u p  a c t i v i t i e s  

b e f o r e  a n y t h i n g  e l s e
3 4 .  He made o t h e r  p e o p le  

e n t h u s i a s t i c
3 5 .  He t r e a t e d  e a c h  member a s  

an  I n d i v i d u a l

3 6 .  He mad© t h e  g ro u p  la u g h
3 7 .  He c o u ld  make t a c t f u l  

c r i t i c i s m
3 8 .  He a l lo w e d  e x c e p t i o n s  t o  

t h e  r u l e s
3 9 .  He d e m o n s t r a te d  p h y s i c a l  

c o u ra g e
4 0 .  He d e m o n s t r a te d  "moral** 

c o u ra g e

2 7 9

2 S 10

U 3 5
2 3 5
2 6 8

2 2 4
2 4 6

2 5 7

2 6 8

2 2 4

2 0 2
2 4 6

2 4 6

2 3  5

2 2 4

2 2 4

2 3 5

0 5 5

1 2  3

2 7 9



TABLt XXX. The num ber a f  s i g n i f i c a n t  r e l a t i o n s  I n v o l v i n g  
I t  sis# o f  l e a d e r #  b e h a v i o r  and g ro u p  d im e n s io n # .
(C o n t in u e d )

H edon ic  Ton# A ll  O th e r
I te m  o f  B e h a v io r  and  V l o l d i t y  D im ension#  T o t a l

4 1 .  Re s tu c k  h i#  n e c k  o u t
f o r  th #  g ro u p  S 3  5

4 2 .  He w i s e ly  d e l e g a t e d
a u t h o r i t y  £ 7 9

4 3 .  He was v e r y  p ro u d  o f  t h e
g r o w  2 4 6

4 4 .  Me b ro k e  r u l e #  h e  w o u ld n ' t
l e t  o t h e r #  b r e a k  £ 7 9

4 5 .  He seemed t o  l i k e  p e o p le
In  g e n e r a l  £ £ 4

4 6 .  He a p p r e c i a t e d  e good
jo k e  on h i m s e l f  £ 3 6

4 ? . Re knew h i e  Job  2 2 4
4 8 .  Me J o in e d  t h e  member#

In  g r l n i n g  s h o u t  t h i n g #  1 4  5
4 9 .  He b e l i e v e d  i n  t h e  g r o u p 1®

pu rp ose 2 3 6
6 0 .  He d id  m good jo b  o f

g e l l i n g  h i#  idem# S 2 4

5 1 .  He r e t  e a s y  t o  t a l k  t o  £ £ 4
6 2 .  He l o r d e d  i t  o v e r  t h e

m m bsrs £ 1 3
5 3 .  Ke p r e f e r r e d  t h e  company

o f  h i#  su p e r io r #  2 6  8
©4. Re made good, p la n #  2 5 7
5 5 .  Re wa# s o r t  o f  *s ta n d *

o f f i s h 11 £ £ 4

6 6 .  He made su b o rd in a te#  f e e l
I n f e r i o r  £ © 8

0 ? .  Ke c o u ld  t a k e  i t  when t h e
g o in g  wmg to u g h  f  5 7

0 8 .  I #  c o u ld  ### b o t h  s id e #  o f
a  q u e s t i o n  8 3 5

5 9 .  Ke m s  w i l l i n g  t o
c o o p e r a t e  w i th  o t h e r #  2 £ 4

0 0 .  lie knew th e  t e c h n i c a l
d e t a i l #  o f  t h e  Job 2 7  9
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^ ABL1 * XXI . Th# ntinb#t* o f  s i g n i f i c a n t  r e l a t i o n #  i n v o l v i n g  
i te m s  o f  l e a d e r s ”b e h a v i o r  and  c ro u p  d issen s io n s*  
(C o n tin u e d )

H edonlo  to n #
I te m  o f  B e h a v io r  and  V i o i d i t y

All. O th s r
D im en s io n s T o t a l

e x . He r e v e r s e d  d e c i s i o n s  
o nce  made 1 6 6

6 2 . He to o k  t h i n g s  to o  
s e r i o u s l y 1 6 7

6 3 . He was an exam ple  o f  w hat
e v e ry  member s h o u ld  be 2 a 10

6 4 . He t r e a t e d  e v e r y  member 
a l i k e 2 2 4

6 5 . He b o a s t e d  o f  h i e
a c c o m p lish m e n ts 2 1 3

6 6 . He knew how t o  g e t  t h i n g s  
done 2 2 4

6 7 . He mad# d e c i s i o n s  f o r  t h e  
g r o u p ,  no 1 f o r  i n d i v i d u a l s 1 2 3

6 8 . He t a l k e d  i n  a p l e a s i n g
m anner 2 2 4

S t . He was v e r y  w e l l  d r e s s e d 1 4 5
TO. He c o u ld  g iv e  o r d e r s  

p l e a s a n t l y 2 3 6

I n s p e c t i o n  o f  T a b le  XXI show* t h a t  th #  i t e m s  o f  b e h a v i o r

f a r y  w id e ly  In  t h e  num ber o f  t h e  15 group  d im e n s io n s  t o  w hich

th e y  n r #  r e l a t e d ,  T h is  v a r i a t i o n  r a n g e s  fro®  e e ro  f o r  t h #

i t e m ,  wlf# made d e c i s i o n s  q u ic k ly *  t o  11 f o r  th #  i t e m ,  wHe

rem em bered i t  when a member d id  a good  J o b , 41 C e r t a i n  o f  t h e

TO i t e m s  o f  b e h a v i o r  a p p e a r  t o  r e l a t e  m ore th a n  o t h e r #  t o  t h #

10  g ro u p  d im e n s io n s*  Among t h e  more s e n s i t i v e  i t  w e  a r e  t h e

f o l lo w in g *  ( e a c h  shown s i g n i f i c a n t  a # s o c l  a t  Io n  w ith  9 o r

more o f  th #  d i m e n s i o n s ) •

X. •He rem em bered  i t  when a member d i d  a  good jo b * 4*
2 , "He c o u ld  g e t  members t o  w ant t e  w ork ,*
3* •He was an  exam ple  o f  what e v e ry  member s h o u ld  b e .*
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4 . •He e o u ld  b#  co u n ted  on in  th e  to u g h  sp o t® .*
5* *He hsd  th e  r e s p e c t  o f  b i s  su p e rio r® * *
6 . *B# flew  o f f  th® h a n d le ,*
T* *He d e m o n s tra te d  *$s0 raX* om irag#.**
8 . #ff# w is e ly  d e le g a te d  a u t h o r i t y , ”
9 .  *H* linew th® t e c h n i c a l  6®ta l l ®  o f  hi® job**

In contrast to these X t m n  a re  those rotated to thro# or 
f e w e r  o f  th #  d im ension® . Th#®# 1##® f e n s i t t v #  i te m s  o f  le a d e r s *

b e h a v io r  u r t  th #  fo l lo w in g !

3m # •Het. *11#3. •He4.
a. •He6. •He
T. •He8. “Bet. •He10. •Ha11. •He12. •He13. •He14 # *M#
in the

i.*

•He 1 or&ed I t  o v e r  t h e  s a m b e r s .•

w h ich  war# r e l a t e s  t o  a l a r g e  number o f  g roup  d im e n s io n s ,  Th# 

f r e q u e n c y  w i th  w hich  th #  re sp o n d en t®  r e p o r t e d  l e a d e r s  e n g a g in g  

In  t h e s e  i te m s  v a r i e d  w i th  a l a r g e  num ber o f  th e  c h a r a c t e r i s t i c s  

o f  g ro u p s  cow ered fey t h e  g ro u p  d is s e n s io n s .  In  t h e  ea c o n a  l i s t  

wa haw# ibeca o f  behavior r e l a t e d  t o  a l i m i t e d  num ber o f  th e  

c h a r s e t e r l# t lo #  ©f g ro u p  wa a r e  c o n s i d e r i n g .  The f re q u e n c y  

w i th  w hich l e a d e r #  engaged  i n  the® # i t e m s  o f  b e h a v i o r  wa® 

r e l a t e d  t o  3 o r  l a s #  o f  th #  15 g ro u p  d im e n s io n s ,  .and in  m ost 

e a s e s  3 o f  t h e  3  d im e n s io n s  w are V l c l d l t y  and H ed o n ic  t o n e .

A n o ta b le  e x c e p t io n  i s  th e  i t e m ,  *H# a llo w e d  ex cep tio n ®  t o  t h e  

r u le s *  which i s  r e la te d  to  3 group dim ension®  b u t to  n e i th e r  

V i o i d i t y  n o r  H ed o n ic  T o n e .

I t  in  d i f f i c u l t  to  f i n d  a c l e a r  c u t  eoramon e le m e n t  among
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t h e  i te m s  i n  t h e  s e p a r a t e  l i s t  w hich  w ould c h a r a c t e r i s e  th e  

d l f f e r e n e e s  b e tw een  th em . H ow ever, I t  doe#  a p p e a r  t h a t  I t e m  

I n  t h e  f i r s t  l i s t  in v o lv e  b e h a v io r  w here a g r e a t e r  p o s s i b i l i t y

e x i s t s  f o r  s u b j e c t i v e  i n t e r p r e t a t i o n  o f  t h e  l e a d e r s  a c t u a l  

b e h a v io r .  F o r  exam ple* #E«SMtmb#Fing when a. member d o e s  a  

good  Jo b ,*  * Be In c  e h le  t o  g e t  t h e  members t o  ra n t, t o  warfc,*

*S e t t i n g  an  exam nle f o r  members * and ♦•Giving an im p re s s io n  o f  

b e in g  r e l i a b l e  in  to u g h  s p o t s .*  .411 in v o lv e  a  r a t h e r  p e r s o n a !  

e v a lu a t i o n  o f  many s p e c i f i c  a n te  o f  th e  l e a d e r .  The i t e a s  in  

th e  eeoond  l i s t  may © a ll f o r  o b s e rv a tio n , o f  a l e s s  g e n e r a l  and 

i n t e r p r e t i v e  s o r t .  However* t h i s  d i a t i n c l  io n  i e  n o t c l e a r  c o t .

F a r t h e r  e o n e ld e r a t io n  o f  .th e  r e l a t i o n  o f  g ro u p  d im e n s io n a  

t o  t h e  b e h a v io r  o f  l e a d e r s  n e e d s  to  b e  d e la y e d  u n t i l  leader* 
ship Adequacy i s  a l s o  b ro u g h t I n to  th e  a n a l y s i s .  From t h e  

r e s u l t s  o f  th e  p r e s e n t  a n a l y s i s  we can  sa y  t h a t  l e a d e r s  a r e  

r e p o r t e d  to  en g ag e  in  a c e r t a i n  items o f  b e h a v io r  © ore o r  l e s s  

f r e q u e n t l y ,  d e p e n d in g  on t h e  n a t u r e  of t h e  group. h av e  

c o m p le te ly  d is r e g a rd e d *  f o r  th e  moment, w h e th e r  o r  n o t 

e n g a g in g  in  t h e  i t e a  o f  b e h a v io r  is r e l a t e d  t o  ‘•h ig h *  o r  *low* 

l e a d e r s h i p  a d e q u a c y . A m ore d e t a i l e d  a n a l y s i s  can  m ost 

p r o f i t a b l y  b e  made a f t e r  ad e q u ac y  o f  l e a d e r s h ip  i s  a l s o  b ro u g h t 

1 n to  con e l  d« m i l  o n .

At t h e  r i c h  o f  a n t i c i p a t i n g  s u b s e q u e n t a n a ly s e s  w# may 

lo o k  a t  an  exam ple o f  how f a o t o r s  in  t h e  s i t u a t i o n  (g ro u p  

d im e n s io n )  may becom e Im p o r ta n t  in  ad e q u acy  o f  t h e  b e h a v io r  o f  

t h e  l e a d e r ,  w# n o te  t h a t  t h e  ite m  o f  b e h a v io r ,  *He fcnsw th e  

t c o m i c a l  d e t a i l s  o f  h i e  Job* in  r e l a t e d  n e g a t iv e ly  ( - . S I )  t o  

th e  d is te n s io n  F l e x i b i l i t y *  I n  o t h e r  w o rd s , l e a d e r s  i n  F l e x i b l e
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( in fo r m a l)  grou p®  t e n d  t o  bm o b s e r v e d  b y  t h e  r e s p o n d e n t s  

l e s t  f r e q u e n t ly  a® t o o  w in g  th e  *t e c h n ic a l  d e t a i l s  o f  h ie  Job .*  

H o w e v e r # t h i n  i t e m  r e l a t e d  p o s i t i v e l y  t o  l e a d e r s h i p  a d e q u a c y  

i n  g e n e r a l  (.3?). pomm t h e  f a c t  th a t  F l e x i b i l i t y  o f  th e  

g ro u p  i s  r e l a t e d  t o  a  ten d en cy  f o r  th e  m em b ers  o f  t h e  g r o u p  

t o  r e p o r t  l e a d e r s  a s  n o t  k n o w in g  t h e  t e c h n i c a l  d e t a i l ®  o f  t h e  

j o b  s a k e  i t  a n  a r e a  o f  s p e o l f i l  o o n o t m  f o r  l e a d e r s  o f  eudh 

groups? O r on  t h e  o t h e r  hand, i f  i t  t h a t  members i n  such  

group© do n o t demand th a t  le a d s  re  toow  t e c h n i c a l ,  d e t a i l ®  o f  

t h e  Jo b ?  T h e s e  q u e s t i o n s  m u s t  a w a it c o n s i d e r a t i o n  o f  l e a d e r *  

s h i p  a d e q u a c y  w ith  t h e  g r o u p  d im en sio n s .

A seco n d  exam ple o f  t h e  same ty p e  o f  p ro b lem  ca n  b e  

fo u n d  in  th e  f a c t  t h a t  i n  t h e  l e s s  i n t i m a t e  g roups*  r e s p o n d e n ts  

r e p o r t  t h a t  l e a d e r s  b re a k  r u l e s  and r e g u l a t i o n s  th e y  do n o t  

l e t  o t h e r s  b r e a k  ( . 20) .  T h is  i t i s  n e g a t i v e l y  r e l a t e d  to  

l e a d e r s h i p  ad eq u acy  ( - .3 5 )  • :>o l e a d e r s  in  l e s s  I n t l n a t s

g ro u p s  need  to  be  more c o n c e rn e d  w ith  b e h a v io r  ©n t h e i r  p a r t  

l i k e l y  t o  b e  i n t e r p r e t e d  a s  b r e a k in g  r u l e s  n o t p e r m i t t e d  

o th e r s ?

Summary

I n  t h i s  c h a p te r  t h e  b e h a v io r  o f  l e a d e r s  h m  b e e n  

exam ined  from  t h e  v ie w p o in t o f  i t s  r e l a t i o n  t o  t h e  g ro u p  

d im e n s io n s .  L e a d e r s h ip  ad eq u acy  was n o t  c o n s id e r e d  i n  t h e

a n a ly s is * .

t a e h  o f  t h e  15 g ro u p  d is s e n s io n s  f u r n i s h e d  a b a s i s  o f  

c l a s s i f i c a t i o n  o f  t h e  300 g ro u p s  i n t o  tw© c a t e g o r i e s ;  o n e  

com posed o f  g ro u p  “h ig h *1 in  r e s p e c t  t o  t h e  d im en sio n *  th e



o t h e r  com posed o f  g ro u p #  ^ lo w 41 In  r e s p e c t  to the d im ension*  

C o n tin g e n c y  e e e f f i c i e n t s  w ere com puted in  o r d e r  t o  exam ine  

t l i#  a s s o c i a t i o n  b e tw e en  th e  c l a s s i f i c a t i o n  o f  group®  m  th #  

b o o l#  o f  d is s e n s io n s  an a  th e  f r e q u e n c y  w ith  w hich r e s p o n d e n ts  

r e p o r t e d  lo u d e r#  e n g a g in g  In  th e  b e h a v io r  r e p r e s e n te d  by  th #

70  I te m s  In  th #  q u e s t  lo n n a i  r e  • Th# num ber o f  s i g n i f i c a n t  

a s s o c i a t i o n s  b e tw e en  t h e  d im e n s io n s  and  t h e  i te m s  ©f b e h a v i o r  

was f a r  l a r g e r  t h a n  ch an ce  a l o n e  w ould a l lo w .  F a c t o r s  i n  t h e  

g ro u p  s i t u a t i o n ,  a s  r e f l e c t e d  I n  g ro u p  d i m e n s i o n s ,  a r e  r e l a t e d  

t© th e  f re q u e n c y  w ith  will ©In t h e  r e s p o n d e n t  r e p o r te d  l e a d e r #  

e n g a g in g  I n  c e r t a i n  ite m #  o f  b e h a v i o r *

The num ber o f  s i g n i f i c a n t  i te m s  wan fo u n d  to  v a r y  f ro m  

d im e n s io n  to  d im en sio n *  T h e re  w ere far m ore I te m s  o f  b e h a v io r  

related to V l e i d l t y  and Hedonic Tons th e n  t h e r e  were to other 
dim-otis i o n s .  H ow ever, each  d im e n s io n  was a s s o c i a t e d  w ith  a 

larger num ber of ite m #  than could be e x p la in e d  a n t h e  basis 
o f  ch an o e  ex p ec tan cy *

The b e h a v io r a l  i te m s  were seen  t o  v a r y  In t e r s e  o f  th e  

number of d im e n sio n  to  w hich  th ey  w ere s i g n i f i c a n t l y  r e l a t e d *  

One Item  showed no s i g n i f i c a n t  r e l a t i o n  w ith  any one o f  t h e

15 group d im e n s io n s*  on th #  o th e r  h a n d , one © th # r i te m  was

r e l a t e d  s i g n i f i c a n t l y  t o  XI o f  t h e  15 g ro u p  d im e n s io n s*

Sin©# l e a d e r s h i p  ad e q u ac y  was n o t to be c o n s id e r e d  i n

t h i s  a n a l y s i s ,  d e t a i l e d  i n v e s t i g a t i o n  o f  th e  r e l a t i o n #  b e tw een  

esioh ite m  an d  eseh. d im e n s io n  was no t m ode. I t  i t  b e l i e v e #  

t h a t  t h i s  l e t t e r  ty p e  o f  f in e ly # !#  would be much m ore m eaning* 

f u l  w hen l e a d e r s h i p  ad eq u acy  1 # b ro u g h t I n t o  t h #  a n a l y s i s  

along: w ith , th #  g ro u p  d im en sio n *
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t h e  im m m tio n  or <movr dm b kjsxom , le a d s * * s  b eh a v io r
mp  a d f  v or h m o tm m r

I n  O h a p te r  V we have  exam ined  th #  r e l a t i o n #  b e tw e e n  it# ® #  

o f  l n n d e r #1 b e h a v io r  and  judgm en t#  o f  l e a d e r s h i p  adequacy*  

C h a p te r  VI c o n s id e re d  th #  r e l a t i o n s  b e tw e en  t h e ^ O  ite m s  ©f 

le a d e r s *  b e h a v io r  and t h e  1® g ro u p  d im e n s io n s*  E ach  o f  t h e s e  

c h a p te r s  d e a l t  w ith  m s e p a r a t e  a s p e c t  o f  th #  l e a d e r s h i p  

p ro b le m . Xn t h i s  c h a p te r  th #  l e a d e r s h i p  pro© ### a s  a  w hole 

w i l l  b e  con s id e  r e d .  t h i s  c h a p t e r  w i l l  b e  c o n c e rn e d  w ith  th #  

i n t e r r e l a t i o n #  ©f (a) th #  f a c t o r s  in  t h e  s i t u a t i o n  (g ro u p  

d im e n s io n # ) f <b) th #  le a d e r s *  b e h a v io r  ( th #  re sp o n d e n ts*  

o b s e r v a t io n s  o f  t h e  l e a d e r s  on 70  i te m s  o f  b e h a v i o r ) ,  and  (o ) 

t h e  re s p o n d e n t* a  Judgm ent o f  t h e  le a d e r * #  q u a l i t y  ( th #  

c r i t e r i o n  ©;f l e a d e r s h ip  ad eq u acy ) ♦

th e  I n t e r a c t i o n  of F a c to r s  in  L ead ersh ip

To in tr o d u c e  th#  d is c u s s io n s  of th e  r e la t io n s  t© be
p re s e n te d  in  t h i s  c h a p te r , l e t  u s ta k e  m s p e c i f i c  i tem  of th #  

l e a d e r # 1 b#h&vi©r9' a  s p e c i f i c  group d im ension , and th #  

responden t*n  Judgments o f  t h e  adequacy o f  th e  l e a d e r  and see  

how t h e i r  i n t e r a c t i o n s  can be e x p re sse d .

L e t th «  i te m  o f  b e h a v io r  b e  -  *He was l a x  w ith  th #  

g ro u p * *  The r e s p o n d e n t#  h av e  d e s c r ib e d  th #  l e a d e r s  i n  r e s p e c t  

t o  t h i s  ite m  by  i n d i c a t i n g  h o v  f r e q u e n t l y  th e y  o b s e rv e d  th #  

l e a d e r  t o  b e  *lmx w ith  t h e  g ro u p .*  The d e s c r i p t i o n  i s  #x -
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p r e s s e d  in  th #  fo rm  o f  "A lw ay s,*  " F r e q u e n t ly ,*  " o c c a s i o n a l l y #* 

"S e ld o m ,*  *H ew er,*  *hoea  n o t  a p p ly ,*  and  11 B on*t know*

c a t e g o r i e s .  F o r  o u r  sam p le  o f  600 d e s c r ip t io n ®  o f  le a d e r®  w# 

h a v e  19 d e s c r ib e d  a s  "A lw ays* l a x  w i th  th #  g ro u p , 46 a s  

" F r e q u e n t ly ,"  103 a s  " o c c a s io n a l l y ,*  164 a s  * se ld o m ,*  121 a s  

"H aver*  l a x .  T h e re  w ars 48 I n s t a n c e s  w here  t h e  r e s p o n d e n ts  

r e p o r t e d  t h e  I t  sis d id  n o t  a p p ly  and  9 i n s t a n c e s  w here  th e y  

c h e e k e d  th e  "B on*t know* c a te g o ry *

L e t t h #  g ro u p  d im en sio n  f o r  o n r  exam ple  to# s iz e *  The 

g ro u p s  haw ing  s c o r e s  o f  1 ,  2 ,  o r  3 on  t h e  f l i t s  d im e n s io n  w ere 

a s s ig n e d  t o  a "low * ( s n a i l )  c a te g o r y .  The g ro u p #  h aw ing  s e o re e  

o f  4 f an d  S on t h e  S iz e  d im e n s io n  w ere p l a c e d  i n  t h e  " h ig h "  

( l a r g e )  c a te g o r ie s *  T h#r#  w ere  250 group® In  t h e  *h ig h *  

c a te g o r y  and  250 i n  th e  " lo w .*

By co m b in in g  th #  l e a d e r ®1 b e h a v io r  c a t e g o r i e s  w ith  t h e  

g ro u p  d im e itn len  c a t e g o r i e s  we haw® th e  f o l lo w in g  14 sub*» 

c a te g o r ie s ?

1 * •H igh* ( l a r g e )  g ro u p s  w here  l e a d e r s  w ere  •A lw ays* l a x .

t .  *Hlgh* ( l a r g e )  g ro u p s  w here l e a d e r s  w ere " F re q u e n t ly *  l u x .

3 .  "Higjh* ( l a r g e )  g ro u p s  w here l e a d e r *  w ere " O c c a s io n a l ly *
lax.*

4 . "H igh* ( l a r g e )  g ro u p s  s h a r e  l e a d e r s  w ere "seldom * l a x .

6 . "H igh* ( l a r g e )  g ro u p s  s h a r e  l e a d e r s  w ere  "Hewer* l a x .

6 . "H igh* ( l a r g e )  g ro u p s  idaere t h e  r e s p o n d e n t  beQieved b e in g
l a x  w ith  th #  g roup  d id  n o t  a p p ly .

7 .  "H igh* ( l a r g e )  g ro u p s  w here th #  r e s p o n d e n t  f e l t  he  d id  n o t
know how f r e q u e n t l y  t h e  l e a d e r  was l a x  w ith  t h e  g ro u p .

8 . "Lew* ( s m a l l )  g ro u p s  w here  t h e  l e a d e r s  w ere "A lw ays* l a x .

9. "Lew" ( s m a l l )  g ro u p s  w here t h e  l e a d e r s  w ere "frequently*
l a x .
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10* *Low* (nmM 1 1 ) g ro u p s  where l e a d e r s  were • O e o a e lo n a l ly 11
Xmx.

11* •Low** ( e m a il)  g ro u p s  w here l e a d e r #  w ere * Seldom* l a x .

1 2 * •Loir1* ( s m a l l )  g ro u p s  w here  l e a d e r s  wereM Kever1 la x #

1 3 .  • L o w *  ( s m a l l )  g ro u p s  w here th e  r e s p o n d e n t  b e l i e v e d  b e in g
lax with the group did not apply.

1 4 .  •Low* ( s m a l l )  groups w here the respondent f e l t  h# did not
know bow frequently th# leader was lax with th# group.

In our example we have considered only (a) fmotors in 
th #  s i t u a t i o n  (group dimensions) and (b) t h #  le a d e r s *  behavior* 
i# haw# y e t  to consider ( e )  l e a d e r s h i p  adequacy*

In 365 of th #  500 d « # # r ip t lo f t s  of groups, th# r e s p o n d e n t  

i n d i c a t e d  th# l e a d e r  was 11 excellent * or *g©od** In th# 
remaining 135 d e s c r i p t i o n s  r e s p o n d e n t1 # r a t e d  th #  leader m , m  

" F a i r , *  • f o o r ,*  o r  *Bad*• The 366 l e a d e r s  make tip a • h ig h 11 

category with respect to leadership adequacy and t h e  135 a 
•low * category. As we bring l e a d e r s h i p  ad eq u acy  i n t o  con

s i d e r a t i o n  rt each of the 14 c a t e g o r i e s  previously listed are 
d iv id e d  I n to  tw o , m aking a t o t a l  of iS c a te g o r ie s *  for e x a m p le , 

with regard, to leader# In •high11 (large) g ro u p s  who w#r#

•A lw ays* lax w ith  th #  g ro u p s  ( c a te g o r y  1 a b o v e ) , we h av e  (a) 
l e a d e r s  *h igh*  in ad e q u acy  in  •high* ( l a r g e )  g ro u p s  who w ere 

•A lw ays* lax w ith  th #  group, and Cb) l e a d e r s  *low* in  ad eq u acy  

i n  *h igh*  g ro u p s  who w ere * Always* l a x  w i th  th e  g roup*

F ig u r e  1 i l l u s t r a t e s  t h e  g e n e r a l  n a t u r e  o f  t h e  d i v i s i o n  

of group# with r e g a r d  to (a) group d im e n s io n s ,  (b) th# l e a d e r 9# 

behavior, and (e) leadership adequacy.
Th# r e l a t i o n s  i l l u s t r a t e d  i n  F ig u r e  1 may be  p r e s e n te d  i n  

tabular form for th #  data from our example. Th# t h r e e -  

d im e n s io n a l  r e l a t i o n s h i p  can bm v i s u a l i s e d  from th #  tabular



m a t e r i a l  b y  r e f e r e n c e  t o  F ig u r e  1* T a b le  XXII p r e s e n t#  th #  

f r e q u e n c y  w ith  # h io h  l e a d e r s  w ere d e s c r ib e d  In  accord- w ith  

e a c h  o f  th #  28 c a t e g o r ic # , f o r  th #  d a t a  c o n c e rn in g  th #  (a )  

item  o f  b e h a v io r t  #H# was l a x  w ith  t h e  group** (b) t h e

d im e n s io n  o f  S i te *  m&  (o )  l e a d e r s h i p  adequacy*
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TABLE XXXI• C l a s s i f i c a t i o n  o f  d a t a  by g ro u p  d im e n s io n s , mn
it# ®  o f  le a d e r s *  b e h a v io r ,  and  l e a d e r s h i p  adequacy*

A B 
H ig h  on H igh  on 

L e a d e r s h ip  L e a d e r s h ip  
F re q u e n c y  o f  H igh  on Low on 

B e h a v io r  S is #  S iz e

0
Low on 

L e a d e r s h ip
H igh  on 

S iz e

P
Low on 

L e a d e r s h ip  
Low on

B iz# T o ta l

A lw ays 1 0 3 6 IB

F r e q u e n t ly 6 10 13 17 46

O c c a s io n a l ly 33 31 17 22 103

Seldom 72 54 15 15 154

H av er 57 ©1 7 6 121

Does n o t a p p ly 12 23 8 5 m

Bon1t  know 3 3 3 0 9

T r i a l 184 101 66 m 500

f a b l e  XXII f u r n i s h e s  t h e  b a s i c  d a t a  f o r  d e te rm in in g  th #  

r e l a t i o n  b e tw een  a  c o m b in a t io n , on one h a n d , o f  th #  ad eq u acy  

o f  l e a d e r s h i p  and  th e  S i t e  o f  th #  g ro u p , a n d , on th© o t h e r ,  

t h e  f r e q u e n c y  w ith  w h ich  l e a d e r s  a r e  l a x  w i th  th e  group* w# 

h av e  f o u r  such  c o m b in a t io n s ,  e a c h  c o r r e s p o n d in g  t o  a  colum n in  

f a b l e  XXII ( A, B, 0 ,  B) •

1 .  Group# •h ig h *  on th e  d im e n s io n  S iz e  ( l a r g e )  w here 

l e a d e r s h i p  ad e q u ac y  h a s  b ee n  Ju d g ed  t o  be  ‘•h ig h *  (A)*

2 . Group# *low* on th #  d im e n s io n  S is #  (e m a il)  w here 

l e a d e r s h i p  ad e q u acy  h a s  b een  Ju d g ed  t o  be " h ig h "  ( B ) .

3* G roup# *h igh*  on th #  d im en sio n  S is #  ( l a r g e )  w here 

l e a d e r s h i p  ad eq u acy  h a s  b e e n  Ju d g ed  t o  b e  *low* ( 0 )*

4 . G roans *low# on th e  d im en sio n  s i z e  ( s m a l l )  w here 

l e a d e r s h i p  ad eq u acy  ha© b e e n  Judged to  be  low  (f>).
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L e t u s  exam ine th #  m anner in  w hich  th e  re sp o n d en ts  

d e s c r ib e d  th e  l e a d e r s  in c lu d e d  in  e a c h  o f  t h e s e  fo u r  c a t e g o r ie s

(A* B* <Sf D> w ith  r e s p e c t  to  th e  it#® * *He was la x  w ith  th #  

group** we may do t h i s  by making th #  f o l lo w in g  fo u r  

eomp&ri son s i

1 * •H igh* l e a d e r s  in  * h l|^ i*  { la r g e )  g ro u p s  oompared w ith  

a l l  o t h e r  l e a d e r s  (A)*

2 .  •High* l e a d e r s  in  •low * {sm a ll)  g ro u p s  compared w ith  

a l l  o t h e r  l e a d e r s  (B) •

3* "Low* l e a d e r s  i n  "h ig h *  { la r g e )  g ro u p s  com pared  w ith  

a l l  o t h e r  l e a d e r s  ( 0 ) *

4* "Low* l e a d e r s  i n  "low * ( s m a l l )  g ro u p s  com pared  w ith  

a l l  o t h e r  l e a d e r s  {©)*

T hese f o u r  e o n p sr is o n e  w i l l  t e l l  u s  how e a c h  c o m b in a t io n  

o f  t h e  g ro u p  d im e n s io n s  and  t h e  l e a d e r s h i p  ad eq u acy  c a te g o r y  

d i f f e r s  fro ®  ea ch  o th e r  com bination* a s  f a r  a s  t h e  resp on d en ts*  

d e s c r i p t i o n  o f  l e a d e r s  i s  co n cern ed *  f ig u r e  t  p r e s e n t s  a  

g r a p h ic  p i c t u r e  o f  t h e s e  f o u r  c o m b in a t io n s  o f  t h e  i te m  o f  

b eh a v io r*  *Re was l a x  w ith  th #  group**



Figure 2. The r e l a t i o n  of combinations of le a d e rsh ip  adequacy and Size of the group to the 
f reau en cy  of behavior of le a d e rs  with r e sp e c t  to "He mas la x  mith the group."
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The co m p ariso n  o f  “ low* l e a d e r s  I n  s m a ll  g ro u p b w i th  a l l

o t h e r  l e a d e r s  g iv e s  th #  g r e a t t i t  d i f f e r e n c e  b etw een  b e h a v io r  

o f  l e a d e r s  w i th  r e s p e c t  to  b e in g  l a x  w i th  th e  g roup*  The 

l e a s t  d i f f e r e n c e  I s  n o te d  In  th e  co m p a riso n  o f  *h igh*  l e a d e r s  

In  s m a ll  g ro u p s  w ith  a l l  o t h e r  le a d e r s *

Th# r e l a t i o n s h i p  o b s e rv e d  In  t h e  g ra p h s  may b e  e x p re ssed .

In  te rm s  o f  th #  d e g re e  o f  a s s o c i a t i o n  b e tw e en  th #  o l a s s l f l ^  

c a t i o n  ( “h ig h *  l e a d e r s  in  * h ig h <# g ro u p s  vs* a l l  o t h e r  l e a d e r s ,  

f o r  exam ple) and  th e  f r e q u e n c y  o f  a  l e a d e r 1 m b e h a v io r  on t h e  

i t e m .  C o n tin g e n c y  c o e f f i c i e n t s  h av e  b e e n  com puted t o  e x p re s s  

t h e s e  r e l a t i o n s h i p s  b e tw een  ( a )  e a c h  c o m b in a tio n  o f  l e a d e r *  

s h ip  ad eq u acy  X g ro u p  d im e n s io n s  an d  <b) th e  f r e q u e n c y  o f  

l e a d e r s  b e h a v io r  w i th  r e s p e c t  t o  an  i te m  o f  b e h a v io r*  I n  

o u r  p r e s e n t  exam ple  th e  f o u r  c o n t in g e n c y  c o e f f i c i e n t s  a s  

com puted  were?

1 .  "High* l e a d e r s h i p  a d e q u a c y  X •H ig h " ( l a r g e )  s i s #  * - . 2 6

2 .  *High* l e a d e r s h ip  ad e q u ac y  X **Lov* ( s m a l l)  S is #  « *15

3 . “Low* l e a d e r s h i p  ad e q u ac y  3C •H igh* ( l a r g e )  s i s #  « 4 .2 0

4 .  *h®wn l e a d e r s h i p  ad eq u acy  X ^how11 ( M a l l )  B i t#  » + •£&

T h ese  c o e f f i c i e n t #  e x p r e s s  t h e  d e g re e  o f  a s s o c i a t i o n

b e tw e en  th e  l e a d e r * s  b e h a v io r  and a c l a s s i f i c a t i o n  i n  te rm s  

o f  a  c o m b in a tio n  o f  l e a d e r s h i p  a d e q u acy  w ith  g ro u p  d im e n s io n s . 

P o s i t i v e  and n e g a t iv e  e ig n e  h av e  b ee n  a t t a c h e d  t o  th.# 

c o e f f i c i e n t s  t o  I n d i c a t e  th #  d i r e c t i o n  o f  th #  a s s o c i a t i o n .

I t  w i l l  b e  n o te d  t h a t  th e  c o e f f i c i e n t  .1 5  (*B Igh* a d eq u ac y  X 

•Low* B is s )  h a s  no s l^ n  a t ta c h e d *  The s ig n  was o m it te d  

b e c a u s e  t h e  c o n t in g e n c y  c o e f f i c i e n t  d id  n o t  r e a c h  th #  f i v e  

p e r  c e n t  l e v e l  o f  s i g n i f i c a n c e .
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we may s u a n & r t is  th e  r e l a t i o n s  w ith  t h e  its® *  **Ht wag

1 m  w ith  th #  g ro u p *11 b y  p o in t in g  o u t  th #  fo l lo w in g  tu fg e s tio n ® . 

a b o u t  l e a d e r s 1 b e h a v io r s

1* s e a l  In #  os o f  g ro u p #  te n d s  to  i n c r e a s e  th #  f re q u e n c y  

w ith  w h ich  1 e a d e r s  a r #  * l «  w ith  th e  g r o u p .11 

f .  B e in g  •A lw ays* o r  » P r# q u e ii t ly # l a x  w ith  th #  g ro u p  1# 

In a d e q u a te  l e a d e r s h i p  b o th  In  l a r g e  anil m a l l  g ro u p s*

3* S*&xnou i#  m ost f r e q u e n t l y  n o te d  i n  th #  b e h a v io r  o f

low  le a d e r #  l a  m a l l  g roups*

n a t i o n a l *  o f  th #  P l a n  o f  a n a l y s i s  o f  th #  H n ta

th #  M ethod u sed  f o r  th #  a n a l y s i s  o f  th #  d a t a  p r e s e n te d

in  th #  I l l u s t r a t i o n  I t  b u t  on# o f  a  num ber o f  way® o f  gm ing 

a b o u t th #  a n a ly s is -  o f  th #  I n t e r n e t  io n  # f f # e te *  I t  1© n o t  

t h e  s o s t  c o m p le te  a n a l y s i s  t h a t  c o u ld  b# mm€m o f  su c h  d a ta *

The m ethod  was s e l e c t e d  t o  b e  c o n s i s t e n t  w i th  th #  e x p lo r a to r y  

n a t u r e  o f  th #  q u e s t io n n a i r e  d a ta *  I t  was n o t  b e l i e v e d  t h a t  

s t a t i s t i c a l  a n a l y s i s  1® w a r ra n te d  by t h i s  ty p e  o f  q u e s t i o n n a i r e  

d a ta *  Th# p r e s e n t  a n a l y s i s  may b #  r e g a r d e d  a s  m ore o f  a  

e u r e o r y  Item  a n a l y s i s ,  o r i e n t e d  tow ard, f i n d i n g  th o s e  r e l a t i o n e  

w h ich  would b e  m ost f r u i t f u l  In  f o r m u la t in g  h y p o th e s e s  f o r  

f u r t h e r  I n v e s t i g a t i o n *  F lg o ro u e  e x a m in a tio n  o f  eom pllC A ted  

I n t e r a c t i o n ,  e f f e c t e  m ig h t  be  J u s t i f i e d  w #r# date , c o l l e c t e d  l a  

l e s s  o f  mn e x p lo r a to r y  f a s h i o n .

4 c o m p le te  a n a l y s i s  o f  t h e  i n t e r a c t i o n  e f f e c t s  w ould  

in v o lv e  c o m p u ta tio n  o f  a  t h r e e  f a c t o r  c h i  s q u a re  f o r  a  oom plex 

2 X 2 X 7  c o n t in g e n c y  t a b l e .  I f  t h i s  e h i  s q u a re  was o f  a  

s i g n i f i c a n t  v a in #  t h e  t h r e e  f a c t o r  i n t e r a c t i o n  e o ttld  th e n  be
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s tu d i e d  in terns of Its regress ion in  the direction of th #  

se v e n  c a t e g o r i e s  c l a s s i f y i n g  th #  le a d e r s *  b e h a v io r .  The 

e l a b o r a t e  nature  o f  t h i s  c o m p le te  a n a l y s i s  may be a s c e r t a i n e d  

by  r e f e r e n c e  t o  a  s u c c e s s iv e  a p p ro x im a tio n  m ethod o f  com
puting ehi s q u a re  v a lu e #  f o r  a  e o ip p le x . c o n t in g e n c y  t a b l e  

s u g g e s t e d  b y  H o r t o n  ( 4 3 )  *

T h ere  i s ,  h o w ev e r, a n o th e r  a  a t  hod  ( b u t  l a s #  c o m p le te )  o f  

ex a m in in g  com plex c o n t in g e n c y  t a b l e s  w here a  s i g n i f i c a n t  

i n t e r a c t i o n  among th #  f a c to r®  may bo  p r e s e n t*  The c o n t in g e n c y  

t a b l e  may b o  s u b d iv id e d  i n t o  p a r t s ,  I n  an y  way o f  i n t e r e s t # 

and  th #  p a r t #  s tu d i e d  s e p a r a te ly *  Th# c o n v e n t io n a l  m ethods 

o f  ooim puting mhX s q u a re s  ( o r  c o n t in g e n c y  c o e f f i c i e n t s )  can  

th e n  b#  em ployed* T h is  i s  t h e  p ro c e d u re  u se d  in  t h e  p r e s e n t  

s tu d y *  The q u e s t io n  o f  how to  # u b ~ d iv ld e  th #  com plex  t& b le  

so  t h a t  m e a n in g fu l co m p ariso n #  may b e  made beoom cs th #  

p ro b le m .

Xn t h e  p r e s e n t  s tu d y  th e  f o l i o * i n *  #ub~divt® lon®  o f  th #  

2 X 2 x 7  c o n t in g e n c y  t a b l e  w ere  c o n s id e r e d ;

1* Th# t a b l e  c o u ld  b e  d iv id e d  i n t o  tw o s e p a r a t e  t a b l e s ;  

on# f o r  th #  • l e a d e r *  f u n c t io n i n g  in  g ro u p #  *h igh*  on a 

d im su e Io n  and a  se co n d  f o r  g ro u p #  "low * on th #  d im en sio n *  

A n a ly s is  o f  t h e s e  two t a b l e s  c o u ld  th e n  b e  made s e p a r a t e l y ,  

w hich  w ould  a l lo w  an e x a m in a tio n  o f  t h e  r e l a t i o n #  b e tw e e n  

l e a d e r s h i p  ad eq u acy  and  t h e  l e a d e r s  b e h a v io r  In  g ro u p s  •h ig h *  

on th #  d im e n s io n  I n d e p e n d e n t ly  o f  th o s e  ‘#Xoww on th #  

d im e n s io n .

2* The com plex  t a b l e  o c u ld  b e  d iv id e d  I n to  tw o s e p a r a t e  

t a b l e s ,  one f o r  • l e a d e r s *  h ig h  in ad eq u acy  and  t h e  o t h e r  f o r



180

t h e s e  *low* In  a d e q u a c y . su c h  a  d i v i s i o n  w ould p e r m i t  com- 

p a r i  so n  o f  th e  r e l a t i o n  o f  t h e  g ro u p  d im e n s io n s  t o  t h e  

l e a d e r s  b e h a v io r  I n  g ro u p s  l e d  b y  *h igh*  l e a d e r s  I n d e p e n d e n t ly

o f  t h o s e  l t d  b y  •low * l e a d e r s ,

3 ,  Th# t h i r d  m ethod o f  s u b d iv i s io n  i e  th #  on# s e l e c t e d  

f o r  t h e  p r e s e n t  s tu d y *  I n  o u r  i l l u s t r a t i o n  t h e  com plex  t a b l e  

I s  d iv id e d  i n  su o h  a  m anner a s  t o  p l a c e  In  eras c a te g o r y  

l e a d e r s  h ig h  l i t  ad eq u acy  f u n c t i o n i n g  in  a  g ro u p  h ig h  on a  

d im e n s io n  and  i n  t h e  seco n d  c a te g o r y  a l l  o t h e r  l e a d e r # ,  we 

th e n  h av e  f o u r  in d e p e n d e n t  c o m p a r iso n s  {8 e« p ag e  1? $ )  I n 

v o lv in g  th e  b e h a v io r  o f  t h e  l e a d e r *

The t h i r d  m ethod  o f  d iv i d i n g  t h e  c o n t in g e n c y  t a b l e  was 

s e l e c t e d  Xn p r e f e r e n c e  t o  e i t h e r  t h e  f i r s t  o r  th e  se co n d  

b e c a u s e t

X. Suoh a  p ro c e d u re  u t i l i z e d  a l l  o f  th e  d a t a  i n  m aking 

e a c h  c o m p a r iso n ,

2 . C om puiat i o n a l  p r o c e d u r e s  w ere  s i m p l i f i e d  b e c a u s e  

r s - c o m p u ta t lo n  o f  e x p e c te d  f r e q u e n c i e s  f o r  e a c h  c o m p ariso n  e s s  

n o t  n e c e s s a ry *

3 . A r i g o r o u s  t e s t  o f  d i f f e r e n c e s  in  t h e  b e h a v io r  r e 

q u i r e d  o f  l e a d e r s  i n  a  g iv e n  s i t u a t i o n  e s s  f u r n i s h e d  b y  

co m p arin g  t h e i r  b e h a v io r  w ith  t h a t  o f  a l l  o t h e r  l e a d e r s .

I t  w i l l  b e  n o te d  i n  o u r  exam ple t h a t  whan m  com pare 

• h i g h 1* l e a d e r s  in  l a r g e  g ro u p s  w ith  a l l  e t h e r  l e a d e r s  we 

I n c lu d e  in  th #  a l l  o t h e r  c a t e g o r i e s  'b o th  l e a d e r s  i n  l a r g e  

g ro u p s  Clow l e a d e r s )  en d  l e a d e r s  h ig h  in  ad eq u acy  { le a d in g  

’M l  g ro u p s )  a s  w e l l  a s  l e a d e r s  • lo w 11 in  ad eq u acy  In  #sm a ll*  

g ro u p s*  T h is  rem oves from  th #  co m p ariso n *  e f f e c t s  due  to
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l e a d e r s h i p  a d e q u a c y  o r  t h e  g ro u p  d im e n s io n  o p e r a t in g  d o n e .

D i f f e r e n c e s  w r i t i n g  from  t h i s  co m p ariso n  may bo a t t r i b u t e d  t o  

d i f f e r e n c e s  i n  th #  b e h a v io r  o f  th #  l e a d e r s  a s s o c i a t e d  w ith  a  

p a r t i c u l a r  e M b l a e t l o n  o f  l e a d e r s h i p  a d e q u acy  and g ro u p

d is te n s io n s .  This, ty p e  o f  c o m p a riso n  p o in t#  d i r e c t l y  t o  

s i t u a t i o n a l  fm o to r#  in  l e a d e r s h i p .

Th# B e la t I o n s h ip  b e tw een  D im en sio n s  X L e a d e r s h ip  A dequacy
and  th #  B e h a v io r  o f  L e a d e r#

C o n tin g e n c y  c o e f f i c i e n t #  w a r t  com puted  f o r  a l l  o f  th #  

I te m #  an d  all o f  th #  d im e n s io n s  in c lu d e d  I n  th e  s tu d y .  F a r  

e a c h  o f  t h e  TO ite m #  o f  b e h a v io r  t h e r e  a r e  f o u r  c o m b in a tio n #  

o f  d im e n s io n #  X l e a d e r s h i p  ad e q u a c y  f o r  e a c h  d im en sio n *

$ In o e  t h e r e  a r e  15 d im e n s io n s  t h i s  m akes a t o t a l  o f  60 #«dh 

c o m b in a t io n s  f o r  ea ch  ite m  o f  l e a d e r 1# b e h a v io r .  1%# t o t a l  

num ber o f  c o e f f i c i e n t s  n e c e s s a r y  t o  e x p re # #  a l l  t h e s e  r#~

1 a t  io n #  1# 420 0 .  T h ese  c o e f f i c i e n t s  a r e  p r e s e n te d  in  T a b le  

X X II I .  In  a r r a n g in g  th e  t a b l e  th e  c o e f f i c i e n t #  r e p o r t e d  in  

t h e  p r e v io u s  two c h a p te r s  and  I n t e g r e t t d  In  th e  t a b l e ,  a l lo w 

in g  all th e  in f o rm a t io n  a b o u t t h e  r e l a t i o n  b e tw een  l e a d e r #1 

b e h a v io r ,  g ro u p  d im e n s io n s , and. l e a d e r s h i p  ad eq u acy  to b e  

b ro u g h t  t o g e t h e r  in  one p l a c e .  I n  t h e  a r r a n g a e e n t  o f  t h e  

t a b l e ,  I te m s  o f  l e a d e r #  b e h a v io r  w ere  l i s t e d  a lo n g  t h e  l e f t  

h an d  s i d e .  T hese  i te m s  a r e  num bered and  th #  num bers r e p e a te d  

on th e  r i g h t .  E ach  d im e n s io n  h e a d s  f i v e  colum n# o f  

c o e f f i c i e n t s  a s  th e y  a r e  a r r a n g e d  a c r o s s  t h e  rag ® . The f i r s t  

colum n u n d e r  e a c h  d im e n s io n  c o n ta in s  c o e f f i c i e n t s  e x p r e s s in g  

t h e  a s s o c i a t i o n  o f  th e  c l a s s i f i c a t i o n  o f  th #  d im e n s io n  X



%m

ImmMm’hlp adocpaoy and Xaadtr#1 boh&rior wh#r# th# dln#n»t€m 
1 #' * M § h # (K) m d  l# f td * r« h lp  i d t p i t y  •h ig h *  (1 )*  Th#

•#oon& mlumn oontains mmfftmtmtm w h tr#  t h #  dlattnsion 1# 
"low* CL) f and l*ad#r«hlp *d#«gua#y “h ig h *  Cl!) t t h #  t h i r d  #h#r# 

t h #  dlai#«i«loA i s  *tslgh* Cl) mud l##d#rshlp #d#quMg 1# *1##* 

(L>* and th #  f o u r t h  «h#r# t h #  dism alon 1# *low« CL) mud 

l#&d#r#hlp ftdoqnaajr *Xow* ( t )  „ Th# f i f t h  oolumt n M « r  #n#h 

heading contain* ###ffl« l#nt#  #X3>r#teing th# aaaoolmttcm 
b#tw##it t h #  dlR#n#lon CM®*) and th# 1 ##&•*•* behavior w i t h 

o u t  r e g a r d  t o  l e a d e r s h i p  ad#qtf*ey« On t h #  r i g h t  h a n d  «ld# o f  

th #  b o d y  o f  t h #  tab le  th# re la tion #  o f  mmmk item t o  l e a d e r  s h ip  

a&equaejr w ith o u t  r#g#rd to t h #  g ro u p  dinonslon# at*# X Is tu d  *
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Th* r e l a t i o n e  e x p re s s e d  by th® c o n t in g e n c y  c o e f f i c i e n t s  

I n  T a b le  XXXIX w i l l  b e  sum m arised  fro m  a p o in t  o f  v iew  o a n -  

e l s t e n t  w ith  t h e  e x p l o r a to r y  aim  o f  t h e  p r e s e n t  s tu d y *  ^'e 

did, n o t  e x p e c t  a  q u e s t i o n n a i r e  a p p ro a c h  t o  s i t u a t i o n a l  fm o to rs  

i n  l e a d e r s h i p  t o  l e a d  to  a  d e f i n i t i v e  s ta te m e n t  a b o u t th #  

c o m p lic a te d  phenom ena o f  l e a d e r s h ip *  4s was p o in te d  o u t  

e a r l i e r ,  th e  aim  o f  th #  s tu d y  was t o  f o r m u la te  h y p o th e s e s  i n  

v a r i o u s  a r e a s  so  t h a t  e x p e r im e n ta l  p ro ced u re®  c o u ld  b e  a p p l ie d  

t o  s i g n i f i c a n t  p ro b lem s*  Th* d a t a  b ro u g h t  t o g e t h e r  i n  T a b le  

XXXXX I s  a  r i c h  s o u rc e  o f  h y p o th e s e s  a.bout r e l a t i o n s  b e tw een  

l e a d e r s 1 b e h a v io r  an d  f a c t o r s  i n  th *  g ro u p  s i t u a t i o n *

I n  o u r  c o n s id e r a t i o n  o f  t h e  r e l a t i o n s ,  th o s e  a p p e a r in g  

m ost s i g n i f i c a n t  from  th #  p o i n t  o f  v ie w  o f  e x p e r im e n ta l  

h y p o th e s e s  w i l l  b# g iv e n  m ost a t t e n t i o n *  4  somewhat a r b i t r a r y  

m eth o d  o f  e e l s e t l a g  th®  r e l a t i o n s  l i k e l y  t o  b# m ost p r o d u c t iv e  

o f  h y p o th e s e s  h ad  t o  b e  a d o p te d . T h e re  a r e  a num ber o f  i te m s  

o f  b e h a v io r  w here t h e  n o m in a l v a lu e  o f  t h e  c o n t in g e n c y  

c o e f f i c i e n t s  a s s o c i a t e d  w ith  *  d im e n s io n  X le a d e r s h ip * a d e q u a c y -  

c o m b in a tio n  and an  ite m  o f  b e h a v io r  i s  e q u a l  t o  o r  s l i g h t l y  

e x c e e d s  t h e  m a g n itu d e  o f  th #  c o n t in g e n c y  c o e f f i c i e n t s  ex 

p r e s s i n g  th #  r e l a t i o n  b e tw e en  th #  I te m  o f  b e h a v io r  an d  le a d e r *  

s h ip  i n  g e n e ra l*  T h is  p r o v id e s  a  r e f e r e n c e  b a s i s  f o r  th #  

c o n s i d e r a t i o n  o f  t h e  r e l a t i o n  i n  T a b le  XXXXX. w# s h a l l  

s e l e c t  f o r  c o n s i d e r a t i o n  th o s e  r e l a t i o n s  w here a  c o m b in a tio n  

o f  l e a d e r s h i p  ad eq u ac y  and a  g ro u p  d im e n s io n  y i e ld e d  

c o e f f i c i e n t s  n u m e r ic a l ly  l a r g e r  th a n  th o s e  e x p r e s s in g  th e  i te m s  

r e l a t i o n  to  l e a d e r s h i p  a d e q u ac y  in  g e n e ra l*  Th# u s#  o f  a  

c o e f f i c i e n t  a s  r e f e r e n c e  p o i n t  d o e s  n o t  im p ly  t h a t  a  d i r e c t



i  m

c o m p a riso n  I s  t o  b# m & t b e tw m n  th #  tw o e o e f f l e i e n t e *  The 

p u rp o s e  o f  u s in g  su e h  a. r e l a t i v e  r e f e r e n d a  p o i n t s  i t  t o  s a i l

a t t e n t i o n  t o  r e l a t i o n #  o f  g r o a t  I n t e r e s t  nfttioh w ou ld  b o  

m ls s o d  i f  an a r b i t r a r y  v a l u e  su c h  a t  *3© m  o s l s o t s d  f o r  

a l l  i t  ©lit in  t h o  e n t i r e  t a b l e *

L o t u s  loo&  a t  m  eitastpX# w here  t h e  r e l a t i o n s  a r e  o f  

t h e  ty p e  J u s t  A iis e r ib e d . *1# a l lo w e d  fa tssbsrs t o  g o t  t b s  

b s t t s r  o f  him* i t  r e l a t e d  t o  l e a d e r s h i p  adeq u ao y  in  g e n e r a l  

t o  t h e  d e g re e  e x p r e s s e d  by  a  e o a t in g e n o y  s o e f f i e t e n t  o f  - •1 6 *  

*I»ov* 1 e a d e r s  a r e  n o n e  f r e q u e n t l y  d e s o r lb e d  a s  *a lw ay s*  o r  

• f r e q u e n t l y 11 a l lo w in g  laes& ers t o  g e t  t h e  b e t t e r  o f  thornt w h ile  

•h ig h *  l e a d e r s  a r e  » r #  f r e q u e n t l y  d e s c r ib e d  a s  *© eldo»* o r  

•Hewer** However* when w# exam ine •low * l e a d e r s  i n  g ro u p s  

•low *  in  s t a b i l i t y  b y  e o n p a r in g  t h e s e  l e a d e n  w i t h  a l l  o t h e r  

l e a d e r s  we o b t a i n  m e o n t ln g e n e y  o e e f f i e i e n t  o f  *t£S* T M i 

o o n t ln g e n e y  e o e f f i e i e i i t  i s  n u m e r le a l ly  l a r g e r  th a n  th e  one  

e x p r e s s in g  th®  r e l a t i o n  o f  th #  i t# * , t o  l e a d e r s h i p  a d e q u e sy  i n  

g e n e r a l  ( - • S i )  t ev en  th o u g h  t h e  •low * l e a d e r s  In  g ro u p s  

•h ig h *  in  r e s p e c t  t o  s t a b i l i t y  a r e  in e lu d e d  in  t h e  * a l l  o t h e r  

e a te g o ry *  w i th  t h e  *h igh*  l e a d e r s *  t h i s  i t  th #  ty p e  o f  

r e l a t i o n s h i p  l e a d i n g  t o  w hat w o u ld  a p o e a r  t o  b e  s i g n ! f l e a n t  

esepe r im e n ta l  hypo  t h e s l  * *

In, o u r  d l s e u s s i o n  w# w i l l  f i r s t  H a t  t h e  r e l a t i o n s  in  

f a b l e  X X III eh  let* produee o e n t in g e n e y  o o e f f i o i e n t s  f a r  a  

p a r t  i a u l a r  d i s e n  s i  on X 1 tad.# ro  hlp*adequaoyw eonblfia t  i  on t  h a t  

a r e  l a r g e r  m  m a g n itu d e  th a n  t h e  e e r r e s p e n d ln g  e o n t ln g e n e y  

o o e f f l o l e n t  t h e r e  l e a d e r s h i p  ad eq u ao y  l e  e c s ie ld e re d  in  g e n e r a l .  

We w i l l  th a n  ex am in e  a  tvm h% r o f  h y p o th e s e s  a b o u t tsheee



i m

p a r t i c u l a r l y  s i g u l f ! c a n '% r e l a t i o n © .

m  r u m i n a t i o n  o f  H a la t io n s  E x p re s se d  in  T a b le  X X III

I*  , *!l0 made d e c i s i o n s  q u i c k l y ** 1© n o t  s i g n i f i c a n t l y  r e 

l a t e d  to  le a d e r s h ip  ad eq u acy  in  g e n e r a l  a s  i n d i c a t e d  by a  

non tlnganoy  c o e f f i c i e n t  o f *15, The d im ension X l e a d e r s h i p *  

ad e q u ac y -c o m b in a t io n  l i f t e d  below  le d  to  ©Ik s i g n i f i c a n t  

c o e f f i c i e n t s  n u m e r ic a l ly  l a r g e r  th a n  .IB *

1 * G roups h ig h  ( l a r g e )  i n  B iz *  wher® l e a d e r s h i p  a d e q u ac y  

was. lo w  ( - , 1 8 ) .

8 . c ro u p s  h ig h  i n  T I e M l t y  w here  l e a d e r s h i p  a d e q u a c y  waa 

low ( -* 1 8 ) .

3 . Group© h ig h  i n  F l e x i b i l i t y  ( I n f o r m a l)  w here l e a d e r -  

s h ip  a d e q u ac y  w e  h ig h  (I* , 1 8 ) .

4 ,  G roups lo w  In  S t a b i l i t y  w here l e a d e r s h i p  adequ&oy was 

lo w  f - . r x ) ,

5 . G roups lo w  in  Autonomy idxere l e a d e r s h i p  ad e q u ac y  was 

lo w  ( - . 1 7 ) .

6 ,  G roups inhere p a r t i c i p a t i o n  was h ig h  and l e a d e r s h i p  

ad eq u acy  lo w  ( - . 1 8 ) .

I I . .  *H,c had  c o n f  ld o n o e  in  h i  a d e a l s i o n a * i s  r e l a t e d  t o  

l e a d e r s h i p  a d e q u ac y  In  g e n e r a l  mm e x p r e s s e d  b y  a  c o n t in g e n c y  

c o e f f i c i e n t  o f  ,3 7 ,  t h e  d im e n s io n  X le a d e r s h ip - e d e q u a c y *  

c o m b in a t io n  l i s t e d  below  l e d  t o  on© c o e f f i c i e n t  n u m e r ic a l ly  

l a r g e r  th an  .2 7 ,

1 ,  G roups w h ere  H ed o n ic  Tone was low  and  l e a d e r s h i p  

ad eq u acy  lo w  ( - . 2 8 ) .

|X X ,., *Ks a l lo w e d  m em bers t o  g e t  t h e  b e t t e r  o f  M i 8 I s  r e l a t e d
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t o  l e a d e r s h i p  ad eq u acy  In  g f r i a r t l  a t  e x p r e s s e d  b y  a ©ontlngeiM jy 

e o e f f l o l e n t  o f  ~*26* The d im e n s io n  % l*£derw hlp»a& equ& 6y~ 

© o d b in a tio n  l i s t e d  b e lo w  l t d  t o  on# 00e f f i c i e n t  n u m e r ic a l ly  

l a r g e r  th a n  ,26«

1 * &ron n l e v  i n  s t a b i l i t y  w here l e a d e r  e h ip -a d e q u a e y  was 

low  f b s s ) ,

XV. * H e .f le w  o f f  tH # h a s s l e  ̂  I t  r e l a t e d  t o  l e a d e r s h ip  

ad e q u ac y  in  g e n e r a l  it» e x p r e s s e d  b y  a  c o n t in g e n c y  c o e f f i c i e n t  

o f  * ,£ 0 , ?h#  d im e n s io n  X le a d e rs M p ^ & d e q u a o y ^ o o i^ in & tlo n e

11 # te d  b e lo w  l t d  t o  two © o e f f io i e n t s  n u m e r ic a l ly  l a r g e r  th a n
on* *'* ̂  *

1 * droups low in risibility (formal) *foere 1 #«d#rehip 
adequaoy  wee lo w  f t ^ } .

2 * d ro n p a  i h e r e  H ed o n ic  to n #  was lo w  and l e a d e r s h i p  

ad eq u acy  low  f t  20) *

¥* **11# stmafc to hit word* i s  related to l e a d e r s h i p  adeq ttaey

in general a* expressed by a c o n tin g e n c y  c o e f f i c i e n t  of * m .

The d im e n s io n  X 1 # ad# ra h  Ip *  sd  equaey^ooiah in  a t  1 on l i s t e d  b e lo w  

l e d  t o  on# c o e f f i c i e n t  n u m e r ic a l ly  l a r g e r  th a n  *40*

1 ,  ftroope w here  H ed o n ic  Tone m e  lo w  and  l e a d e r s h i p  

ad eq u acy  lo w  (~ *4X ),

8He. h a d  .p le n ty  o f  . t i a e  t o  sp en d  w ith  th e  mrom>n 1 a 

r e l a t e d  to  l e a d e r # h ip  ad eq u acy  In  g e n e r a l  a s  e x p r e s s e d  b y  a  

c o n t in g e n c y  c o e f f i c i e n t  o fT * f§ *  Th# d im e n s io n  X le a d e r s h ip *  

a d e q u a c y * c o m b in a tio n s  l i s t e d  b e lo w  le d  t o  tw o c o e f f i c i e n t #  

H is to r ic a l l y  l a r g e r  th a n  *2$ ,

1* G roup a w here  H ed o n ic  Ton# was low  and l e a d e r s h i p  

ad eq u acy  low  ( - . 3 8 ) .
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2* C ro u p e  T>ependenoe was lo w  a n £  l e a d e r s h i p

ad eq u acy  lo w  { -* 3 8 } ,

r u le d  wl t h  an  I r o n  h a n d 11 i s  n o t  s i g n i f i c a n t l y  r e -  

l a t e s t  t o  l e a d e r  s h ip  ad eq u acy  in  g e n e ra l  a s  s t r e s s e d  b y  a  

c o n t in g e n c y  c o e f f i c i e n t ;  o f  *13* The d im e n s io n  X X e a d a r s l i ip -  

a d e q u a c y -c o m b in a t io n a  l i s t e d  beXotr l e i  t o  tw e lv e  s i g n i f i c a n t  

c o n t in g e n c y  c o e f f i c i e n t s  n u m e r ic a l ly  l a r g e r  th a n  *13 ,

1 .  C roups lo w  In  y l e l d i t y  and  w hore l e n d e r  c h ip  ad eq u acy  

was lo w  ( , 1 6 ) ,

2 ,  C ro u p s lo w  in  f l e x i b i l i t y  and w here  l e a d e r s h i p  

ad e q u ac y  was lo w  {-*!*?},
3 ,  Ctraups h ig h  i n  P e r m e a b i l i t y  and w here  le a d e r s h ip -  

ad eq u acy  was h ig h  { - , 1# )*

4 .  Cfrtnsps lo w  i n  P e r m e a b i l i t y  and w h ere  l e a d e r s h i p  

a d e q u acy  was hi^bt {*16} ,

5* g ro u p s  lo w  in  P e r m e a b i l i t y  an d  w here  l e a d e r s h i p  

ad eq u acy  was lo w  {,1*7},

8 . C roupe lo w  in  p o l a r i s a t i o n  an d  w h ere  l e a d e r s h i p  

ad eq u acy  w as h ig h  ( - . 1 3 ) ,

7 ,  C roup* h ig h  i n  P o l a r i s a t i o n  an d  w h ere  l e a d e r s h i p  

a d e q u ac y  was low  { ,16} *

G, © roups lo w  in  C o n t r o l  an d  w here l e a d e r s h i p  a d e q u ac y  

was h ig h  {-*XG} -

0 ,  © roup* h ig h  In  C o n t ro l  and  w here  l e a d e r s h i p  ad e q u ac y  

was lo w  {* 1 6 )•

1 0 , C roupe lo w  i n  I n t im a c y  -and w here l e a d e r s h i p  ad eq u acy  

m s  h ig h  {-*16} •

11* C roups w here  P o s i t i o n  wmm lo w  an d  l e a d e r s h i p  ad eq u acy  

M a h  { - * 1 7 ) ,



12. Groups w here D ependence was lo w  and, l e a d e r s h i p  

ad e q u a c y  h ig h  {*•.18)*

T i l l .  . #Hs t r i e d  t o  do  a  good jo b *1 i s  r e l a t e d  t o  l e a d e r s h i p  

a d e q u a c y  in  g e n e ra l, a s  e x p r e s s e d  b y  a  c o n t in g e n c y  c o e f f i c i e n t  

o f  .3 9 .  The d in e n s lo n  X X e a d e rsM n -a d e q u a o y ^ o o m b irm tlo n  

l i s t e d  b e lo w  l a d  t o  one c o e f f i c i e n t  m a s e r l c s l l y  l a r g e r  th a n  

.3 9 .

1 .  G roups w here H ed o n ic  Tone m e  h ig h  and le a d e r s h ip  

adequ& oy was h igh  f t  46} .

IX . *.ffe a p p a r e n tly  e n jo y e d  r u l i n g  t h e  r o o s t 1* i s  r e l a t e d

t o  l e a d e r s h i p  ad eq u acy  In  g e n e r a l  ae  e x p r e s s e d  b y  a 
c o n t in g e n c y  c o e f f i c i e n t  o f  ~ * 1 9 . Th# d im e n s io n  X le a d e rsh ip * *  

&&equaay~©omblnaticm# l i e  te d  b e lo w  l e d  to  t h r e e  c o e f f i c i e n t  a 

n u m e r ic a l ly  larger th a n  .1 9 .

1 .  3-roime h ig h  in  P e m e a b i l t t y  an d  w here l e a d e r s h i p  

adequacy m u  h i^ h  ( ~ .2 1 } .

3 ,  G roups w here  P o s i t i o n  was low  end, w here l e a d e r s h i p  

ad e q u ac y  m e  h ig h  { - . £ £ ) .

3 .  d ro u p e  w here D ependence w as lo w  and  l e a d e r s h i p  

a d e q u a c y  lo w  (*  .21}#

X» *Ke t r e a t  ad. e a ch  member m  an  I n d i v i d u a l * i t  r e l a t e d

to  l e a d e r s h i p  a d e q u ac y  i n  g e n e r a l  a s  e a p re a e e d  by  a  c o n t in g e n c y  

c o e f f i c i e n t  o f  " t3 6 . The d im e n s io n  X % madm r s h ip ~  ad  a qu a e y -  

c o m b in a tio n  l i s t e d  b e lo w  l e d  t o  one c o e f f i c i e n t  n u m e r ic a l ly  

l a r g e r  th a n  *36.

1 .  G roups w here H ed o n ic  Ton# was low  and l e a d e r s h i p  

ad e q u acy  low

X I .  a l lo w e d  e x c e p t io n s  to .  t h e  r u l e s *1 i s  n o t  s i g n i f i c a n t l y
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r o l « t * d  t o  $&©$u it o y  i n  g m m r m l  m  © x p r# © » © d  b y  m

m n t l n g m n n f  m m f t i p t m m t  o f  . 1 0 ,  Th© t i s t n t i o n  I  ImmMmmhlp 

ad©3«MM3y o o m b l n o t l o n  l i s t o d  b # l § f  l # d  t o  tw o  © i g n l f l o i M s t  

© o * f f l o l e n t ©  n t a t o r l o a l l y  X m r g m  t h a n  . 1 0 .

1 .  $T0ug>» h ig h  In  s i  a#  ( l a r g o )  ©nd w h tr#  X o& dorohip 

© d#qtiM y wo© h ig h  (~ * 1 6 ) . 

t ,  G roups h ig h  i n  ?X© n i h i l i t y  a n t  ©h.#r© l© & d #ri& lp  

&&©qn&ey wm  M g h  { .S O ) .

® I t  rol© t© d to

l o a d o r s h lp  adognnoty i n  g«ii© r© l a t  «xpr©gft«& b y  a  © o n ttn g o n o y  

o o o t f i o i M t  o f  , 3 4 ,  Th# &lo©fi©t&n % l©©$©r&hip-©d©q-u.&©y- 

O M b in n ttcm ©  li© t© &  b # lo w  l # 4  t o  tw o  © o o f f lo t o n t ©  1 ai*g«tr 

n m o r l o o l l y  than- * 3 4 ,

1 ,  Ok i © i  h ig h  i n  P o l a r i s a t i o n  a n d  whor# l© od© r© hip  

ad#fgt»*©y wo© low  ( -  • 3T) #

S .  d r o ttp t  h ig h  in  O o n tr o l  and ©hor© lo n d o r t h lp  

a d o q n M y  lo w  (* •$ & } •  

x y x i ,  ft©  lo in o d  th©  nonbor©  i n  g r i p i n g  a b o u t  i M n t i 1 l #  

n o t  © I g n l f l a a n t l y  r o l& to d  t o  l«iM&©tw&itip © d o q m o y  i n  g i m s n i l  

mm oxppogftod  b y  a  o o n t ln g o n o y  © o o f f i o i o n t  o f  *00* Th© 

a i M f i s l o n  X X © *d© roM p*© dogttn© y^ooi& tnfttton©  X io to d . b o io w  l * d  

t o  Z hrm  © o o f f l e lo n t ©  n w w rio itX X y  l a r g u r  th a n  *0&.

1 ,  droop©  h ig h  i n  V i o i d i t y  w h ore l« n d © r « h ip  © aoqtiM y  

maa h i g h  C -.X S) .

I ,  Droop© h ig h  in  F l e x i b i l i t y  whmm le & d o r e h lp  

© deqtiM y was M g h  { * 1 6 ) .

3 .  O rot^© lo w  in  Q ontroX  w h ere  X e e d o r e h lp  © doqitaey  

was lo w  {*1 0 ) .
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XXV* *Hs b e l i e v e d  I n  t h e  rm trp*  a p u r p o s e *1 its r e l a t e d .  t o

l e a d e r s h i p  ad eq u acy  to  g e n e r a l  a s  e x p r e s s e d  b y  a  e c m tia g e n e y  

c o e f f i c i e n t  o f  + .3 2 . The d im e n s io n  X 1 e a d e r s h lp -a d e q u n o y -  

c o m b in a tio n  l i s t e d  b e lo w  l e d  to  one  c o e f f i c i e n t  n u m e r ic a l ly  

l a r g e r  th a n  *32.

1 . G roups w here  H edon ic  Tone m m  lo w  and l e a d e r s h i p  

ad eq u acy  lo w  (~ * 3 S ) .

XV. »Ho was e a s y  t o  t a l k  t o a i s  r s l a t e d  t o  le a d e r s h ip  

adequacy in  gen era  1 aa e x p r e sse d  by a c o n tin g e n c y  c o e f f i c i e n t  

o f  +*41 . The d lM n s le n  X 1 ead e  r s h i p -  a d e q u a c y -  com bln a t  io n  l i s t e d  

b e lo w  l e d  t o  one c o e f f i c i e n t  n u m e r ic a lly  l a r g e r  th a n  *41*

1 * g ro u p s  low  in  V ie t& tty  and w here l e a d e r s h i p  

ad eq u acy  was low  ( - .4 2 ) *

1 1 1 * . *Ha lo r d e d  I t  o v e r  t h e  .m n b e rs *  i s  r e l a t e d  t o  l e a d e r 

s h ip  ad eq u acy  i n  g e n e r a l  a s  e x p re s s e d  by  a  c o n t in g e n c y

c o e f f i c i e n t  o f  - . 3 5 .  The d im e n s io n  X le a d e r e h lp - a d e q u e c y -  

e o a b ln a t lo n a  l i s t e d  b e lo w  l e d  t o  tw o c o e f f i c i e n t s  n u m e r ic a l ly  

l a r g e r  th a n  *35.

1* g ro u p s  h ig h  i n  C o n tro l  w here l e a d e r s h i p  a d e q u a c y  

was low  (h3?) •

2 .  g r o s p s  w here H ed o n ic  Ton# was low  mad l e a d e r s h i p  

ad eq u acy  low  (♦■.SO). 

y v i l .  , **11# p r e f e r r e d  t h e  com pany o f  h i s ,  s u p e r i o r s * l a  r e l a t e d  

t o  l e a d e r s h i p  ad eq u acy  me e x p re s s e d  by  a. c o n t in g e n c y  

c o e f f i c i e n t  o f  - . 2 4 .  T he d im e n s io n  X Xeade r s h  ip - a d e q u a e y -  

o o a tb ia& tio n e  l i s t e d  b e lo w  l e d  t o  s i x  c o e f f i c i e n t s  n u m e r ic a l ly  

l a r g e r  th a n  *24*

1 .  G roups h ig h  i n  S is #  ( l a r g e )  and  w here l e a d e r s h i p  

ad eq u acy  was low  (t-*2B>*
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3* C roup# law  in  y t o i d i t y  and  w here l e a d e r s h i p  

adequacy was law  f t  80) •

3* d ro o p *  low  In  F l e x i b i l i t y  and whet*# l e a d e r s h i p  

adequacy was low  f t 38)*

4* Croupe low  in  Autonomy and where le a d e r s h ip  

adequacy was low  f t 2 5 ) .

5* C roup* h ig h  in  C o n tro l  and  w here l e a d e r s h i p  

ad e q u ac y  was h ig h  C~*39) *

0* C r o u p s  w h e r e  H ed an lo  T on#  w a s  l o w  a n d  l e a d e r s h i p  

ad e q u ac y  lo w  f t  29) ,

X 7 I1 1 , *Ho im * i * o r t  o f  s t a n d o f f i s h *  1 * r e l a t e d  t o  l e a d e r s h i p  

ad e q u ac y  a* e x p re e e e d  b y  a  c o n t in g e n c y  c o e f f i c i e n t s  o f  - * 2??* 

t h e  d im e n s io n  X l*& d*r*hlp*aO *qu& oy*e0iaiblxt&tlofi l i s t e d  b e lo w  

l e d  t o  on# c o e f f i c i e n t  n u m e r ic a l ly  l a r g e r  th a n  .3 ? .

1 * (tro u p e  low  In  V i e l d i t y  iwher# l e a d e r s h i p  adequacy  

m m  la w  f t  39) *

XIX, *H». mad# s u b o r d i n a t e s  f e e l  I n f e r i o r 1* 1 * r e l a t e d  to  

l e a d e r s h i p  a d e q u a c y  i n  g e n e r a l  a s  e x p r e s s e d  b y  m c o e f f i c i e n t  

o f  - . 3 7 *  The d i m e n s i o n  X 1 e a d e r»hip~&dequaoy~oojnbln s t  l o  n #

l i s t e d  b e lo w  l e d  t o  t h r e e  c o e f f i c i e n t #  n u m e r ic a l ly  l a r g e r  

th a n  *37,

1* g ro u p *  la w  in  y i o i d i t y  A  e r e  l e a d e r s h i p  ad eq u acy  

was la w  f t  3 8 ) .

2 ,  C roup* h ig h  In  P o l a r i s a t i o n  w here l e a d e r s h i p  

adequacy m e  la w  f t  59) •

5* Croup® h ig h  in  C o n tro l where le a d e r s h ip  adequaoy  

was la w  ( t3 8 )*

XX , .......... *1 # r e v e r s e d  d * o l* le n * i an a#  mad#* i *  r e l a t e d  t o
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l e a d e r s h i p  adequ& ey In  g e n e r a l  a s  by a  e o n f f l a i m t

o f  * • 2 1 , T h t d im e n s io n  % Xe«derehlp-«M & *qttaey~fXHfthlnatlons

l i s t e d  b e lo w  l e d  t o  H r ®  c o e f f i c i e n t s  n u m e r ic a l ly  l a r g e r  th a n  

. 21*

1 . g ro u p s  lo w  I n  V i c i n i t y  w here l e a d e r s h i p  ad eq u acy

was low  f t 2 3 ) .  

t .  G roups M g h  In  f l e x i b i l i t y  w here  l e a d e r s h i p  

ad eq u acy  mm® lo w  r . 22 ) .

3 .  d ro o p s  h ig h  in  P e r m e a b i l i t y  w here l e a d e r s h i p  

ad eq u acy  was low  f t  2 3 )•

4 .  C roupe h ig h  in  P o l a r i s a t i o n  v h t r t  l e a d e r s h i p  

a d e q u ac y  m i  low  ( t2 3 )  *

5. droupg where *Hedonie Tono* was low and leadership

ad e q u ac y  was low  f t  26) •

H I .  *He to o k  t h i n g s  to o  s e r i o u s l y * i s  r e l a t e d  t o  l e a d e r -

s h ip  ad eq u acy  In  g e n e r a l  m  e x p re s s e d  b y  a  o o e f f l o l e n t  o f  

* • 1 6 ,  f h t  d im e n s io n  x  le&derthip~Adequ&ey<*Qoj8b l n a t l o n s  l i s t e d  

b e lo w  l e d  t o  se v en  c o e f f i c i e n t s  n u m e r ic a l ly  l a r g e r  th a n  .1 6 .

1 .  C roups low  in  v l e i d l t y  w here l e a d e r s h i p  a d e q u a c y  

was low  C .2 3 ) .

2 .  0 ro u p a  low  in  H om ogeneity  w here  l e a d e r s h i p  ad eq u acy  

was low  (—. 3 0 ) .
3 .  C ro u p s low  In  Autonomy w here l e a d e r s h i p  ad e q u acy  

was lo w  Ct t 3 ) .

4. Croups h igh  in  Control whsre le ad e rsh ip  adequacy 
was low  f t 3 2 ) .

5 .  C ro u p s w here P o t  an  ay  was h ig h  and w here l e a d e r s h i p  

was h ig h  ( - . 20) ,
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©♦ G ro u p s w here H ed o n ic  Tone was lo w  an d  w here 

ad eq u acy  was low  (";32}#

? •  G roups w here $ ep # n d en e*  m s  h ig h  an© l e a d e r s h i p  

adequacy was low  ft; 1 9 ) ,

3DCX1, *He. tre a te d . e v e ry  member a l i k e 1* 1® r e l a t e d  to  Is a d o ra  

s h ip  ad eq u acy  In  g e n e r a l  m  e x p re s s e d  by  a  c o n t in g e n c y  

c o e f f i c i e n t  o f *3S* The dim ension X l* a d c rw h lp ~ * d e q t2aoy~ 

c o m b in a tio n  l i s t e d  below le d  to  one c o e f f i c i e n t  l a r g e r  th a n

1* G roups low  i n  V lc l& lty  and  w here I s a d o r a  h ip  

ad e q u ac y  was low  f ,  3 6 ) ,

XXXII, , *Hc ta lfc e d  In  a. p l e a s i n g  m an n er11 i s  r e l a t e d  t o  loader**

s h ip  ad eq u acy  I n  g e n e r a l  a s  e x p re s s e d  by a  c o n t in g e n c y  

c o e f f i c i e n t  o f  X  4 1 . The d im e n s io n  X l e a d s  rsh lp~ adequ& ey~  

c o m b in a t io n s  l i f t e d  b e lo w  le d  t o  tw o c o e f f i c i e n t s  n u m e r ic a l ly  

l a r g e r  th a n  ,41*

1 ,  g ro u p s  low  In  V le t& l ty  ffee re  l e a d e r s h i p  ad eq u acy  

wa® low- ( - , 4 2 ) ,

E, G roups w here H ed o n ic  Ton# wag law- and  w here 

l e a d e r s h i p  ad e q u acy  was low  ( - . 4 3 ) ,

XXX Y, #ffs wag v e r y  w e ll  d r e s s e d * I s  r e l a t e d  t o  l e a d e r s h i p  

ad e q u ac y  i n  g e n e r a l  a t  e a p re e e e d  by a c o n t in g e n c y  0 0 e f f i c i e n t  

o f  *16 , t h e  d is te n s io n  X le& d sraM |v »  adequacy*  c o m b in a t io n s  

l i s t e d  b e lo w  l e d  t o  f o u r t e e n  s i g n i f i c a n t  c o e f f i c i e n t s  l a r g e r  

n u m e r ic a l ly  th a n  , 1 6 *

1 , Groups h igh  in  s i t e  ( l a r g e )  where l e a d e r s h i p  

ad eq u acy  m t  h ig h  ( ♦ • ! ? ) ,

2 . G roups h ig h  i n  H om ogeneity  w here l e a d e r s h i p  ad eq u acy  

was low  ( • • 1 7 ) ,
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3 . $rotq>* high In  f lu id ity  whore leadership adequacy 
was high ft 23} *

4* aroups high in s t a b i l i t y  w here l e a d e r s h i p  ad eq u acy  

was 'h ig h  ft 20}*
S . C ro u p s lo w  In  S t a b i l i t y  w here l e a d e r s h ip  ad eq u acy  

was lo w  {-*13}*

6 * g ro u p s  low  In  Autonomy w here l e a d e r s h i p  ad eq u acy  

was low ( - .1 7 ) .

?* g ro u p s  low  i n  P o l a r i s a t i o n  w here  l e a d e r s h i p  

a d e q u a c y  was h ig h  ( •  31)*

8 . group# high in  P olarisation  whore leadership  
adequacy woo low ( - .3 0 ) .

9# droupo low la  p o larisa tion  where loadership adequacy 
was low ( - .1 7 ) .

1 0 . Croup* w here P o s i t i o n  was lo w  and leadership  
ad eq u acy  wag low  ( - * 1? )*

11* d ro q p s  w here P o t e n t  was law  and  l e a d e r s h i p  ad eq u acy  

was low  ( - .1 3 ) *

1 8 . Sroups w here Hedonio Ton# was h ig h  an d  l e a d e r s h i p  

ad e q u acy  h ig h  f t  2 0 } .

13* Groups where Hedonic Tone was la w  and l e a d e r s h i p  

ad e q u ac y  low  ( - .1 7 ) *

1 4 . C ro u p s w here p ep en d en o e  was low  and l e a d e r s h i p  

adequacy low ( - .2 0 ) .

S p e c i f i c  Hypotheses Oonoeming the E f f e c t s  o f  F a c t o r  
in  i n s  S itu stio tis an  L e a d e r s h ip  B e h a v io r

The r e l a t i o n  p re se n te d  in  th e  p ro c e e d in g  s e c t io n  f u r n is h
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m b a s i s  f o r  th e  fo r m u la tio n  o f  h y p o th e se s  about sh a t a r e  

l i k e l y  tm bo im p o rtan t problem s in  g ro a t o r  u n d er*tan k in g  a t  

tli#  o f  f o o t s  o f  s i t u a t io n a l  f o o t e r s  in  le a d e r s h ip ,  o s  nay 

s t s t o  ou r hypo theses#  c o n s id e r in g  thssi q u es tio n s#  which cou ld  

f u r n is h  th e  s t a r t in g  p o in ts  o f  m s e r i e s  o f  s y s te m a t ic  

i n v e s t ig a t io n s  * P roblem s s u g g e s te d  by many of th o s e  h y p o th e se s  

mmj be b e s t  approached by experiment® d esig n ed  as  s p e c i f i c  

t e s t s  o f  th e  r e l a t i o n s  In  q u estio n *  In fo rm a tio n  y ie ld e d  by  

f u t u r e  s t u d ie s  w hich  a re  su g g e s te d  by th e  h y p o th e se s  mmf b eg in  

t o  l e y  th e  groundwork f o r  a th e o ry  o f  th e  p s y c h o lo g ie s !  n a tu re  

Of le a d e r s h ip  phenomena, The th e o ry  p ro b ab ly  oen n ot be 

c a r r i e d  to  a  m atu re  form u n t i l  stony o f th e s e  h y p o th eses  and 

many o th e r  h y p o th eses  y e t to  be fo rm ated  hewe been th o ro u g h ly  

i n v e s t i g a t e d .

In  th e  f o n s u la t io n  o f  h y p o th e ses  from th e  f in d in g s  

o f  th e  p re se n t in v e s t ig a t io n  ssrp liasls w i l l  b# p lan ed  m m n  
what a re  l i k e l y  to  be  a stout f r u i t f u l  a re a s  to  b eg in  f u r th e r  

in v e s t ig a t io n *  T h is  approach  w il l  e x c lu d e  m inor and r e a d i ly  

e x p la in a b le  r e s u l t s .  F o r exam ple, {a) l e a d e r s  in  F le x ib le  

( in fo rm a l)  grou p s may a llo w  e x c e p tio n s  to  ru le s  and be con

s id e r e d  81 high* In  adequacy b u t (b) lender®  in  la rg e  groups 

canno t a llow  e x c e p tio n s  to  r u le s  and b e c o n s id e r e d  41 h igh* in  

adequacy; th e s e  f in d in g s  seem q u i te  r e a d i ly  e x p la in a b le ,

Such r e la t io n e  co u ld  se rv e  a s  th e  b a s is  f o r  f u r t h e r  in 

v e s t ig a t io n  b u t i t  i s  b e lie v e d  th a t  o th e r  f in d in g s  in v o lv e  

more b a s ic  o r  s ig n i f i c a n t  a s p e c ts  o f  l e a d e r s h ip .

At th e  p r e s e n t  l e v e l  o f  our know ledge o f  th e  p la c e  o f



i  m

s i t u a t i o n a l  fmotor® In  le a d e r s h ip ,  c e r t a in  o th e r  find ing®  

ap p e a r to  d e fy  in te g r a t io n  In to  u s e f u l  h y p o th e se s . w® w i l l  

f u r th e r  l i m i t  o u r a t t e n t io n  to  th o se  find ing®  which le a d  to  

im m ed ia te ly  t e s t a b l e  h y p o th e s e s .

when do le a d e r® .n ee d  to  be a b le  to  make q u ick  d e c is io n s ? ( I )

I t  w il l  be remembered th a t  making q u ick  decision®  d id  

n o t c h a ra c te r iz e  e i t h e r  th e  •high® o r  th e  **Xow* le a d e r s  in  

g e n e ra l  (•!& )• But o u r find ing®  in d ic a te  trend® In  th e  

f o l lo w in g  d irectio n ® *

1 . Low lead er®  do make d ec is io n ®  q u ic k ly  In  la r g e  group®.

S. Low leader®  In  .group® h ig h  In  f i e l d t t y  do no t  make

d ec is io n ®  q u ic k ly .

3 . High le a d e r#  make d e c !c lo n e  q u ic k ly  in  f l e x i b l e  

{ In fo rm a l)  g ro u p s .

4 . Low leader®  do n o t make d ec is io n ®  q u ic k ly  In  th e  l e s s  

s ta b le  group®.

Hypothec®®!

1 # I f  ® l e a d e r  fa ll®  to  make d e c ! cion® q u ic k ly  h i s  

adequacy w i l l  te n d  to  be Judged low:

A. th e r e  th e  group 1® la rg e  (BXm) *
B. In  • c l e f t  k n it*  group® ( V l o l d l t y ) *

0* In  u n s ta b le  group® {® f r e q u e n t ly  changing group 

o r  p e rh ap s  an emergency group) ( s t a b i l i t y ) .

P . In  g roups which a r e  a p a r t  o f  la r g e r  o r g a n isa tio n ®

< A utonom y).

£ .  In  t h e  e y e s  o f  an in d iv i d u a l  p a r t i c i p a t i n g  in. a 

group t o  ft h ig h  d eg r e e  ( P a r t i c ip a t i o n ) .

2 . I f  a l e a d e r  makes decision®  q u ic k ly  hi® adequacy w i l l
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ten d  to  to# judged h ig h  t n in fo rm a l groups ( F l e x i b i l i t y ) ,  

C o n f id en ce  In  d e c i s i o n ^  ( I I )

B ehav io r on th e  p a r t  o f th e  l e a d e r  w hich  g iv e s  member# 

th e  im p r e s t io n  that he h a s c o n f id e n c e  In  h i t  d e c i s io n s  i #  

m o d era te ly  r e l a t e d  to  le a d e r# h ip  adequacy in  g e n e ra l {.5*?). 

where s a t i s f a c t i o n  w ith  group membership i s  low (H edonic Ton#) 

and where le a d e r s h ip  adequacy i s  low* re sp o n d en ts  l e a s t  o f te n  

r e p o r te d  le a d e r s  to  haw# c o n fid e n ce  in  t h e i r  d e o is io n n , Poe# 

d i s s a t i s f a c t i o n  w ith  group membership grow o u t o f  fee lin g ®  o f 

in s e c u r i ty  © rented toy h a l f  h e a r te d  u n c e r ta in  act® o f in -  

c o m p e te n t l e a d e r s ?

H y p o th es ini

1* I f  a l e a d e r  doe# no t © rente th e  Im pression  th a t  he 

ha* o o n f iden©# in  M s  d e c is io n s  h ie  adequacy w i l l  toe 

judged to  toe low in  group# where membership i s  

r e l a t i v e l y  u n p lea sa n t (K edonie to n e )

Loss o f  p r e s t i g e  ( l o t s  o f  "face® )! ( I I I )

L ead ersh ip  adequacy in  g e n e ra l  i s  n e g a t iv e ly  r e la te d  to  

le a d e r#  "a llo w in g  members to  g a t th e  b e t t e r  o f  him" ( -# 3 6 ) ,

T h is  lo s s  o f  p r e s t ig e  becom es more im p o rtan t where th e  group 

i s  u n s ta b le  (,3@ ).

H ypothesis*

1 , I f  a l e a d e r  allow # members to  g e t th e  b e t t e r  o f  him 

M s le a d e r s h ip  adequacy w i l l  to# Judged t o  be low in  

m  u n s ta b le  f r e q u e n t ly  ch an g in g  group ( s t a b i l i t y ) , 

g m p tlo n a l c o n t r o l ; (IT )

Low le a d e r s  in  groups low in  F l e x i b i l i t y  (form s1) o r  in  

g roups where Hedonic Ton# was low were ob served  to  " f ly  o f f
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t h e  handle11 a a r e  f r e q u e n t l y  than in  o t h e r  gro u p s*  T h is  ite m

is  negatively r e l a t e  to leadership adequacy In g e n e ra l*  V*mn 
a tendency for le a d e r®  of groups wher* there Is a gut formal 
way of going about t h in g s  im p ly  a fiend, for leader© in su c h  

s i t u a t i o n s  to b e  very careful about d i s p l a y i n g  e m o tio n s !

Hypo th u s !  cs

1. If  tlm l e a d e r  f a l l s  to control emotional r e a c t i o n s  

h i*  l e a d e r s h i p  adequacy will te n d  to b# Judged  to b e  

lows
A, I n  m rm  fo rm a !  groups ( f l e x i b i l i t y ) .

B# In  g ro u p s  w here m em bersh ip  I s  r e l a t i v e l y  u n p le a s a n t  

{Hedonic Tone)*

S h o u ld  a leader b e  an a u t h o r i t a t i v e  f i g u r e ! (IX )

The item o f  behavior *He apparently enjoyed ruling the 
roant*  i s  negatively related to l e a d e r s h i p  ad eq u acy  In  general* 
(-.19). However, this behavior becomes mare Important w here 

t h e  group is  open to everyone or w here I t is actively seeking 
new member® ( h ig h  P e r m e a b i l i ty )  or where members of the group 
a r e  more likely t o  leave {low Position or low D e p e n d en ce )*

H y p o th esee  i

1. I f  a leader avoids giving t h e  Impression that h e  enjoys 
aging Ms authority Mg leadership adequacy w i l l  tend 
to be Judged high*
A. In groups w here m em bersh ip  in the g ro u p  i s  open to 

many people ( P e r m e a b i l i t y ) .

FI. I n  the eye® o f  m em bers who occupy  th e  lower 
positions in the group ( r o e l t l o n ) .

2 .  I f  a  l e a d e r  g iv e s  th e  im p re s s io n  t h a t  h e  e n jo y s  u s in g
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h i s  a u t h o r i t y  h i n l e a d e r s h ip  ad e q u ac y  w i l l  t e n d  t o  to# 

ju d g e d  lo w  i n  t h e  e y e s  o f  member# l e a n t  im p en d en t 

upon him  (P e p e n d e n e e ) •

The group9s w e lfa r e  vg» p erg o n a l g a in  (XXX)

The b e h a v io r  o f  a  l e a d e r  r e p r e s e n te d  In  t h e  i t e m ,  *He 

s tu c k  M s  n te l t  o u t  far- th #  g ro u p *  In  r e l a t e d  t o  l e a d e r s h i p  

ad eq u ac y  i h  g e n e r a l  (*34)♦ The a d e q u a te  l e a d e r t a p p a r e n t l y ,  

i s  r e a d y  t o  r i s k  h i t  own w e l f a r e  r a t h e r  th a n  f a i l  i n  h i s  

o b l i g a t i o n s  to  M s  g ro u p .

H y p o th e s is t

1 . The l e a d e r  who d o es  n o t  r e s p o n d  when s a i l e d  upon t o

* s t i c k  M s  n ec k  o u t*  f o r  t h e  g ro u p  i s  ju d g e d  to  to# 

low  in  adequacy*

A. I n  g ro u p s  w i th  a  s i n g l e  ©r d o m in a te  p u rp o s e  

( P o l a r i s a t i o n ) •

B* I n  g ro u p s  w here members haw# r e l a t i v e l y  l i t t l e  

freed o m  o f  a c t i o n  ( C o n t r o l ) *

H em berfs h ip  c h a r a c t e r  (XYXX)

The Item  *H# p r e f e r r e d  t h e  eom psny o f  h i s  s u p e r io r s *  i s  

n e g a t i v e l y  r e l a t e d  w ith  l e a d e r s h i p  ad eq u acy  in  g e n e r a l  (***24) * 

t h i s  ©ay be I n t e r p r e t e d  by  t h e  e i s b i r s  o f  a g ro u p  a s  a  f e w  

o f  r e j e c t i o n *  Th# l e a d e r  g iv e s  th® im p re s s io n  t h a t  h e  i s  

r e j e c t i n g  m em bersh ip  c h a r a c t e r  i n  t h e  g ro u p  by c o n s i d e r i n g  

h im s e l f  s u p e r io r *  I n  ©any o a s e s  t h i s  may toe an e r ro n e o u s  

I n t e r p r e t a t i o n  o f  t h e  l e a d e r 9 s  a c t i v i t i e s *  we w ould e x p e c t  

t o  f i n d  t h i s  I te m  becom ing  Im p o r ta n t  in  s i t u a t i o n s  w here  

m axim al o p p o r tu n i ty  f o r  m l s i n terpret s t l o n  e x i s t s *
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H y po theses*

X, The l e a d e r  who e r e # t e a  t h e  im p re s s io n  t h a t  h e  p r e f e r s  

t h e  com pany o f  hii? s u p e r i o r s  t e n d s  to  b e  Ju d g ed  to  

b e  low  I n  adequacy*

A, i n  l a r g e r  g ro u p s  ( s l s e ) »

B , I n  g ro u p ®  where- " t o g e t h e r n e s s *  i s  lo w  ( v i e i A i t y ) *

C* In  g ro u p s  w here t h e r e  i s  an e m p h a s is  on f o r m a l i t y

( f l e x i b i l i t y ) * 

i>, In  g r o u p s  w h i c h  a r e  p a r t  o f  l a r g e r  o r g a n i s a t i o n s  

(A u tonom y) ,

I* . I n  g ro u p s  w here m em bersh ip  I s  r e l a t i v e l y  u n p le a s a n t  

( H e d o n ic  T o n e ) ,

3 .  T h e  l e a d e r  who a v o i d s  c r e a t i n g  t h e  i m p r e s s i o n  t h a t  he 

p r e f e r s  t h e  company o f  h i®  s u p e r i o r s  t e n d s  t o  b e  

J u d g e d  t o  b e  h i g h  in. ad eq u acy  w h e r e  t h e  member® have 

l i t t l e  f r e e d o m  o f  n o t i o n  ( C o n t r o l ) ,

I n c o n s is te n c ie s  in  le a d e rs*  b e h a v io r* (XX)

The I te m  o f  b e h a v io r  *He r e v e r s e d  d e a l  s i  one  one#  mad.#*

I s  n e g a t i v e l y  r e l a t e d  t o  l e a d e r s h i p  ad eq u acy  I n  g e n e r a l  < ~ , 3 1 ) ,  

we may exam ine t h e  c h a r a c t e r i s t i c s  o f  g ro u p s  w here c o n s i s t e n c y  

i n  t h e  l e a d e r s *  b e h a v io r  i s  m o s t  i m p o r t a n t .

H y p o th e s is  i

1 .  T he  l e a d e r  who f r e q u e n t l y  r e v e r s e s  d e c i s i o n s  h e  h a s  

o n ce  made w i l l  t e n d  t o  b e  o o n s ld a re d  lo w  i n  l e a d e r s h i p  

adequacys

A* I n  g ro a n s  l o w  i n  t o g e t h e r n e s s  ( Y l e l d t t y ) ,

B , I n  t h e  more fo rm a l g r o u p s  ( F l e x i b i l i t y ) . .

C, I n  g ro u p s  w here m em bersh ip  i s  open  t o  a l l  ( F e m e a b i l i t y )
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0* I n  g ro u p s  w ith  a  s i n g l e  d o m in a te  p u rp o s# *

I* I n  -g ro u p  a w here t h e  g e n e r a l  l e v e l  o f  s a t i s f a c t i o n

I t  lo w  (H ed o n ic  f a n # ) .

T hese h y p o th e s e s  h av e  boon su g g e s te d  b y  ©on s id e  r i n g  t h e  no 

r e la t io n *  p r e s e n te d  In  T a b le  X X III w h a rf  th e  n u m e r ic a l  

m a g n itu d e  o f  & c o n tin g e n c y  c o e f f i c i e n t  f o r  a  p a r t i c u l a r  com* 

b in a tI o n  o f  lo a d e r  sh ip  adequacy X group d im en sion  e x c e e d e d  

t h a t  f o r  t h e  r e l a t i o n  b e tw een  th e  i t # *  and l e a d e r s h i p  s&equ&ey 

i n  gener& l* T here a r e  i w |  o t h e r  ways o f  s e l e c t i n g  r e l a t io n ®  

fro ®  th e  t a b l e  f o r  th o  p u rp ose  o f  form ing h y p o th e s e s .  h o t  

us lo o k  a t  torn# ex am p les  o f  a n o th e r  ty p e  o f  r e l a t i o n 9 ; «* item #  

r e la t e d  to  le a d e r s h ip  adequacy in  g e n e r a l t o  a  h ig h  d e g re e  

b u t n o t  to  a l l  s i t u a t i o n s .

I n  c o n t r a s t  t o  t h e  I te m s  r e  haw# l u s t  c o n s id e r e d  in  w h ich  

l e a d e r s h i p  becom e* m ore Im p o r ta n t  In  c e r t a i n  s i t u a t i o n s v t h e r e  

a r e  i t e m s  o f  le a d e r* *  b e h a v io r  w h ich  a r e  r e l a t e d  t o  l e a d e r s h i p  

i n  g e n e r a l  b u t  which, seem t o  lo o s e  a l l  s i g n i f i c a n c e  In  c e r t a i n  

c o m b in a t io n s  ©f l e a d e r s h i p  ad e q u ac y  x gsH>ug>»di**n*lon*~ooflt~ 

b l n a t l o n e .  L e t u s  lo o k  a t  a  few  i te m s  t h a t  a r e  r e l a t e d  t o  

l e a d e r s h i p  ad eq u acy  in  g e n e r a l  t o  t h e  d e g re e  e x p re s s e d  b y  a  

c o n t in g e n c y  © © e f f ic ie n t  o f  *40 ©r l a r g e r  and w hich  h av e  

i n s i g n i f i c a n t  r e l a t i o n *  ( s i g n i f i c a n t  a t  l e s s  th a n  § p e r  c e n t  

l e v e l )  i n  c e r t a i n  s i t u a t i o n s *

*He c o u ld  b e  c o u n te d  on in  to u g h  s p o t * . *

t h i s  ite m  i s  r e l a t e d  t o  l e a d e r s h ip  ad eq u acy  in  g e n e r a l  to  

a  r e l a t i v e l y  h ig h  d e g re e  f t 50)*  H ow ever, th e  f r e q u e n c y  w ith  

w h ich  l e a d e r s  w ere  d e s c r ib e d  a#  * b * in g  a b le  to  be  c o u n te d  on 

I n  t h e  to u g h  sp o t* *  d id  n o t p a r t i c u l a r l y  c h a r a c t e r i s e  th e  

b e h a v io r  o f  th o s e  in  t h e  f o l lo w in g  t h r e e  s i t e s t lo n e :
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1* G roups In  w hich l e a d e r s h i p  ad eq u acy  vans h ig h  an a  

v i o i a . i t /  low  ( . 1 5 ) .

S * Groups where l e a d e r s h i p  adequacy was h ig h  b u t th e

resp o n d en ts  was p a r t ic ip a t in g  to  a low  d ecr ee  ( . 1 4 ) .

3 .  G roups w here l e a d e r s h i p  ad eq u ac y  was h ig h  b u t  H edon ic  

Ton# was lo w  ( . 1 3 ) .

*Ht nad#  good, d e c i s i o n s , **

t h i s  i t *8 1# r e l a t e d  to  l e a d e r s h i p  ad eq u acy  i n  g e n e r a l  

t o  a r e l a t i v e l y  h ig h  d e g re e  (.& £ )*  H ow ever, I t  d id  n o t  

p a r t i c u l a r l y  c h a r a c te r iz e  t h e  b e h a v io r  o f  th e  l e a d e r s  In  th e  

f o l lo w in g  s i tu a t io n *

1 .  Groups w here l e a d e r s h i p  a d e q u ac y  was h ig h  b u t  H edon ic  

f o n t  low  ( . 1 4 ) ,

*M# made o t h e r  p e o p le  e n t h u s i a s t i c . w

T h is  I ts ®  i s  r e l a t e d  to 1 s a d # r s h ip  adequacy in g e n e r a l  

to & r e l a t i v e l y  high degree (+.54) • However, it did n o t  

particularly c h a r a c t e r i s e  leaders in the following s i t u a t i o n s *

1. Groups w here leadership adequacy was h ig h  but V l o i d l t y  

was low ( . 11).
2m Groups where le a d e r s h ip  adequacy was h ig h  b u t H edonic  

Tone was low  { ,1 5 ) .

*Bs fcnew e x a o t ly . what to  e x p e c t  o f  each  » e » b c r .*

T h is  % t m  i s  r e l a t e d  to  le a d e r s h ip  adequacy in  g e n e r a l  

to  a  r e l a t i v e l y  h ig h  d e g re e  C t4 0 ). H ow ever, i t  d id  n o t  

p a r t lo u la r ly  c h a r a c te r is e  t h e  b e h a v io r  o f  l e a d e r s  in  th e  

f o l lo w in g  s i t u a t io n s *

1 .  Groups in  w h ich  l e a d e r s h i p  adequacy was h igh  and  

V ie ld i t y  low  ( . 1 2 ) ,
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2 . G roups in  w h ich  l e a d e r s h i p  ad e q u ac y  wag low  and  

V i e i d i t y  lo w  ( . 1 5 ) .

3 . Group® in  w hich  l e a d e r s h i p  ad e q u a c y  was h ig h  and  

S t ah 1111 y 1 ow ( . 1 4 ) .

4 . 0-roupg In  w hich  l e a d e r s h i p  ad eq u acy  was h ig h  and  

In t im a c y  low  ( . 1 3 ) .

5 .  Groups in  w h ich  l e a d e r s h i p  a d e q u ac y  was h ig h  and  

H ed o n ic  to n e  low  ( . 1 1 ) ,

6 .  G roups i n  w hich  l e a d e r s h i p  ad eq u acy  was Judged  h ig h  

b y  a  member d e p e n d en t (h ep e n d e n ce )  upon th e  l e a d e r  

( . 0 8 ).

T h is  item  o f  b e h a v io r  i s  r e l a t e d  t o  le a d e r s h ip  adequacy  

in  g e n e r a l  to  a r e l a t i v e l y  h ig h  d e g re e  ( t 4 4 ) .  h ow ever t i t

d id  n o t  p a r t i c u l a r l y  c h a r a c te r is e  th e  b e h a v io r  o f  l e a d e r s  i n  

t h e  f o l lo w in g  s i t u a t i o n s ?

1 .  G roups In  w h ich  l e a d e r s h i p  ad e q u acy  was h ig h  b u t  w here 

th e  S t a b i l i t y  o f  th e  g ro u p  was lo w  ( . 0 8 ) .

2 .  G roups In  w h ich  l e a d e r s h ip  ad eq u acy  was h ig h  and th e  

g ro u p  was an au tonom ous group  ( n o t  p a r t  o f  a  l a r g e r  

o rg a n !  s ta tio n )  ( .1 3 )  .

3 . Group® in  w h ich  l e a d e r s h i p  ad e q u acy  was h ig h  b u t  

w here H edon ic  Tone was low  ( . 1 4 ) .

T hese  f i v e  i te m s  a r e  ex am p les  o f  r e l a t i o n s h i p s  w hich  

w ould  f u r t h e r  s t r e n g th e n  a  c o n c lu s io n  o f  th e  extrem e im portan ce  

o f  c o n s id e r in g  t h e  s i t u a t i o n  in  a  s tu d y  o f  l e a d e r s h i p .  Even 

t h a t  b e h a v io r  w hich  d i g t I n g u l she® m ost c l e a r l y  b e tw een  t h e

o f  l e a d e r s  in  g e n e r a l  f a l l s  t o  c h a r a c te r ! & e  t h e



I n  t h i s  c h a p t e r  we h av e  c o n s id e re d  t h e  l e a d e r s h i p  

p r o c e s s  a*  a  w h o le . F ac to r®  In  th e  s i t u a t i o n  (g ro u p  d im e n s io n * ) 

an d  t h e  f a c t o r *  In  judgm ent*  o f  l e a d e r s h i p  ad eq u acy  have  b e m  

com bined  In  e x a m in in g  t h e  b e h a v io r  o f  l e a d e r * .  By co m b in in g  

ad e q u ac y  o f  l e a d e r c h i p  and  g ro u p  d im e n s io n *  we h av e  b een  a b le  

to  s tu d y  th e  v a r i a t i o n s  in  l e a d e r s *  b e h a v io r  a s s o c i a t e d  w ith  

t h e i r  i n t e r a c t i o n *

In  ex a m in in g  th e  r e l a t i o n *  b e tw e en  ( a )  c o m b in a tio n *  o f  

l e a d e r s h i p  ad eq u acy  w ith  g ro u p  d im e n s io n s  an d  (b ) t h e  l e a d e r *  

b e h a v io r ,  4900 c o n t in g e n c y  c o e f f i c i e n t s  w ere  co m p u ted . The 

c o e f f i c i e n t e  e x p re s s , th e  r e l a t i o n  b e tw een  a  s p e c i f i c  com

b i n a t i o n  o f  l e a d e r s h i p  a d e q u ac y  w ith  g ro u p  d im e n s io n s  and t h e  

l e a d e r s  b e h a v io r ,  w here t h e  l e a d e r *  m aking  up m p a r t i c u l a r  

c o m b in a tio n  a r e  c o n t r a s t e d  w i th  a l l  o t h e r  1 ea& ers*

A t a b l e  was p r e p a r e d  w h ich  b r in g #  t o g e t h e r  (a )  t h e  4.200 

c o n t in g e n c y  c o e f f i c i e n t s  e x p r e s s in g  the#©  i n t e r a c t i o n  e f f e c t * ,  

(b )  t h e  c o e f f i c i e n t s  e x p r e s s in g  r e l a t i o n s  b e tw een  g ro u p  

d im ension®  and  l e a d e r s 1 b e h a v io r ,  an d  (c )  t h e  c o e f f i c i e n t *  

e x p r e s s in g  r e l a t i o n s  o f  l e a d e r s h i p  ad eq u acy  i n  g e n e r a l  w ith  

t h e  s p e c i f i c  b e h a v io r  o f  t h e  le a d e r# *

I n  su m m aris in g  t h e  r e l a t i o n s  p r e s e n te d  in  th e  l a r g e  t a b l e  

a  num ber o f  h y p o th e s e s  ab o u t a r e a s  o f  le a d e r s *  b e h a v io r  w ere 

f o r m u la te d ,  T h ese  h y p o th e s e s  sh o u ld  f u r n i s h  im m ed ia te  s t a r t 

in g  p o i n t s  f o r  a s y s t e m a t ic  e x p e r im e n ta l  e x p l o r a t i o n  o f  

s i t u a t i o n a l  f a c t o r #  in  l e a d e r s h i p .
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Th# m m rm ,rf o f  th #  p r e s e n t  I n v e s t i g a t i o n s  w i l l  b o  a 

b r i a f  r e v low  o f  th #  m a t e r i a l  p r e s e n t e d . I n  th #  o o ttra#

o f  th #  r e v ie w  o w r ta ln  Im pl l o t i o n s  f o r  th #  f o tv m la t lo n  o f  a 

t h e o r y  o f  l e a d e r s h i p  a# a  p a r t  o f  g ro u p  b e h a v io r  w i l l  b#  

p o in te d . ou t*

A B e h a v io r a l  y.low o f  L e a d e r s h ip

$h# p ro b le m s  o f  l e a d e r s h i p  h av e  boon a p p ro a s h e d  from  a 

v ie w p o in t  w hloh e a p li t ie ls e a  th #  b e h a v io r  o f  th #  l e a d e r ,  L e a d e r 

s h ip  1 # d e f in e d  a#  th #  b e h a v io r  o f  mm I n d iv id u a l  who i e  

in v o lv e d  I n  a 1 r o o t i n g  g ro u p  a c t i v i t i e s .  T h in  d e f i n i t i o n  m i n t #

to  two Im p o r ta n t  a r e a #  f a r  t h #  s tu d y  o f  l e a d e r s h i p .  a n  one 

h a n d , th #  b e h a v io r  o f  an  i n d i v i d u a l  1# t o  b e  s tu d ie d *  On th #  

o t h e r ,  t h #  g o a l ml g ro u p  becom e# mn l a r o r t a n t  c o n s id e r a t i o n *

The r e l a t i o n #  b e tw een  th # # #  tw o a r e a s  o f  i n v e s t i g a t i o n  

l e a d *  t o  th #  o ro b le ®  o f  le a d e r e M p  e v a lu a t io n *  Th#

,ag>proprl a ta n #  a# o f  t h #  b e h a v io r  o f  an  i n d iv i d u a l  a t  h#  d i r e c t s  

g ro u p  a c t i v i t i e s  I t  t o  b e  w eighed  and  e v a lu a t e d .  w# n##d a. 

c r i t e r i o n  o f  l # a d # r t h l p  adequacy*

C o n s i s te n t  w i th  a  b e h a v io r a l  v ie w p o in t  o f  l e a d e r s h i p ,  w# 

may look, t o  to #  * f i t *  b e tw e en  th #  b e h a v io r  o f  t h #  i n d i v i d u a l  

and  demand* o f  t h #  s i t u a t i o n  f o r  d e f i n i t i o n  o f l e a d e r s h i p  

adequacy*  A d eq u a te  l e a d e r s h i p  a s  d e f in e d  b y  th #  p r e s e n t



r e s e a r c h  ( * r e a l*  X «td »rsh lp  o r  * .good11 l e a d e r s h i p )  i s  an  

e v a l u a t i o n  mads by an i n d i v i d u a l  who r e n d e r #  a  Judgment a b o u t 

sat i n d i v i d u a l 4# b e h a v io r  an  an #  hand  a n d , on th #  o t h e r ,  th #  

demands o f  th #  so  e l  a l  s i t u a t i o n  in  w h ich  t h e  in d iv id u a l  i s

fu n c t io n in g  a#  a  l e a d e r .  The co n cep t o f  l e a d e r s h i p  ad e q u ac y  

add#  th #  th ird - a r e a  t o  t h #  l e a d e r s h i p  prob lem . T h is  view *  

p o i n t  p l a c e s  e q u a l  em phasis upon {a} th #  b e h a v io r  o f  an 

in d iv id u a l ,  (b) th #  s o c i a l  s i t u a t i o n  in  w hich he f u n c t io n s ,  

an d  (a )  th e  Judgm ent o f  t h e  a d e q u a c y .

ii L im i ta t i o n  o f  P r e v io u s  fetu& les o f  L e a d e r s h ip . I t  would seem 

s a f e  o r  even  c o n s e r v a t iv e  to  a p p r a i s e  a s  in c o m p le te  o u r  

p r e s e n t  know ledge o f  l e a d e r s h i p  phenom ena. But we c a n n o t  

a t t r i b u t e  th #  in c o m p le te n e ss  o f  o u r  know ledge to  th #  l a c k  o f  

co n cern  w ith  th e  problem* S tu d ie s  and d is c u s s io n s  i n  t h e  

g e n e ra l  a re a  o f le a d e r s h ip  a r e  numerous* Th# h a rv e s t  o f eon* 

f u s i o n  in  th #  a r e a  can  p r o b a b ly  b# a c c o u n te d  f o r  in  te rm #  o f  

th e  scanner t h a t  p ro b lem #  In  le a d e r s h ip  h a v e  c u s to m a rily  been 

a p p ro a c h e d .

E m phasis i n  th #  u s u a l  s tu d y  o f  l e a d e r s h i p  h a s  b e e n  a lm o s t 

e x c l u s i v e l y  p is s e d  upon t h e  p e r s o n a l  c h a r a c t e r i s t i c s  o f  t h e  

I n d iv id u a l  d e s ig n a te d  a s  a l e a d e r .  T h is  i s  b u t  one o f  t h e  

a s p e c t s  o f  t h e  p ro b le m . The s o c i a l  s i t u a t i o n  I n  w h ich  th e  

l e a d e r  f u n c t i o n s  h a s  n o t  b e e n  s y s t e m a t ic a l ly  s t u d i e d .  A lthough  

many w r i t e r #  h av e  r e c o g n is e d  t h e  im p o r ta n c e  o f  f a c t o r s  In  t h e  

s o c i a l  s i t u a t i o n ,  v e ry  few  i n v e s t i g a t o r s  h av e  a ttem p ted  to  

exam ine th e # #  f a c t o r s .  I t  a p p e a r#  th a t  t h e  o b s t a c l e  to  

p r o g r e s s  i n  t h e  s tu d y  o f  t h e  s o c i a l  s i t u a t io n  a s  a  f a c e t  o f  

le a d e r s h ip  h as b e e n  th #  l a c k  o f  a s y s t e m a t ic  means o f  g ro u p  

d e s c r i p t i o n .



mm

A la f i f #  p a r t  o t  t h e  p r e s e n t  s tu d y  h a s  been  d e v o te #  t o  

th #  d ev e lo p m e n t o f  a  u s e f u l  m eans o f  g ro u p  d e s c r ip t io n *  v#  

nood  © s e r i e s  o f  s y s t e m a t i c  c o n c e p ts  f o r  th #  d e s c r i p t i o n  o f  

Im p o r ta n t  v a r ia t io n ®  in  c h a r a c t e r i s t i c s  o f  s o c i a l  g ro u p s*

T h ese  concep t®  had  to  bo c r e a t e d  a s  th #  f i r s t  a to p  t a b a r d  an  

a d e q u a te  s tu d y  o f  l e a d e r s h ip *

A R i f i i f  o f  t h #  i n v e s t i g a t i o n

Th# p r e s e n t  i n v e s t i g a t i o n  o f  s i t u a t i o n a l  f o o t e r *  I n  

l e a d e r s h i p  I s  t o  b #  re g a r& e d  p r i m a r i l y  a s  m  e x p l o r a to r y  s tu d y ,  

y i e l d i n g  o n ly  t e n t a t i v e  c o n c lu s io n * *  l o r #  q u e s t io n s  a r e  

l i k e l y  t o  b#  m i s # #  th a n  a m  answ ered*  P u t  i t  i s  hop## t h a t  

t h e s e  now q u e s t io n s  w i l l  p a i n t  to  m ore s i g n i f l e a n t  p ro b le m s  

th a n  w ould  o th e r w is e  b e  f o r m u la te d  f o r  f u t u r e  i n v e s t i g a t i o n .  

P e rh a p s  th #  b e t t o r  h a l f  o f  s c i e n t i f i c  e n d e a v o r  i s  th #  a s k in g  

o f  s i g n i f i c a n t  mud a n s w e ra b le  q u e s t io n s *

the Methods and  p r o c e d u r e s * I f  an  e x p l o r a to r y  s tu d y  o f  leader* 

s h ip  i s  t o  b e  o f  v a lu e  I t  m ust b e  r e l a t i v e l y  co m p reh en siv e*

On# n eed #  t o  oxom lno a  l a r g e  w a r ! s ty  o f  g ro u p  s i t u a t i o n s ,  and  

a l a r g o  num ber o f  i n d i v i d u a l s  who a r t  f u n c t io n i n g  a s  le a d e r s *

A m ethod  w h ich  s#m «&  s u i t a b l e  f o r  t h i s  ty p e  o f  s tu d y  c e n te r # #  

a b o u t th #  u s#  o f  & q u s s t ie u in s i r# *  R e sp o n d e n ts  mrnrm u sed  a s  

o b s e r v e r s  o f  group®  i n  w h ich  th e y  w ere members* Each 

r e s p o n d e n t  g av e  a  d e s c r i p t i o n  o f  h i s  g ro u p , r e p o r t e d  h i s  

o b s e r v a t i o n s  o f  th #  le a d e r*  s  b e h a v io r  and  made an  e v a lu a t io n  

o f  th #  l e a d e r 1® l e a d e r s h i p  q u a l i t y *  A f t e r  h a v in g  s e l e c t e d  a 

g ro u p  h e  w ish## t o  d e s c r ib e  t h e  r e s p o n d e n t1 s  a t t e n t i o n  w as 

d i r e c t e d  by  t h e  q u e s t i o n n a i r e  t o  c e r t a i n  m a jo r  a r e a #  o f  g ro u p



€»

fe»
£
© S
• 4 ©
4 3
3$ # »
# m
0 r* f
c r

I n
£

O 11

0
#

« 4
u
# *0
0

£

0 0
IS

*0 #

£
P

* 5

#*■%
$ , 0
m
r*

w

1 ■**
£

***. 0
0 * 4

+** 4 *
* 4

m 0
4 4 0
£
0

10
p„

g »

•
m

t

m

t

m £

I
* #

©
JES

•
c
5

4 4

tH £
4 **
&-.4 1

t
©

H

§

#
* 0

£

8

£•I
fcO
S§
#
40

*

r*i

V*0
*>£0

«**

0

&
0*4
4
O4»

I

t t
£#4
fe
4
4*
«s

£r
«*
£a*0

#£
r*f
3

#
mm
*4«
#
IS
gI0

Tt

i
e#*0
I

I4*

£
*4m

r £

s
I
£
#A
m££

«•4
£
9
mas

3  I

$<* *H
0 It
U 0£0 #
m *0
b

1  ’£0 •44
IS 44

** <0

^  I0 OO

I
0
It

IS£0*4*»
0

I I
ttt£ H
» »
0 *£ 4*

0

♦£©
■3£©m
3

m
m

It*
f i
#
I

#0
*-4«
>
30*4I*0

40
ri
%i
0

§ 04*



e

-*5
m
g

15

•»
#
$•

SP
«4 l

I £
m # 0
O' © X
c £ 49&»

§ f. %f e

f

w

m
JUS-

so££$$!*•
mp4 u 1
V
o & 0
© m 0

$* **4ft! 4»
X o «
4* ** H

i* #
%4 e §»
o

i :
I t
0o ©

49 © fc
*4 #
H 0 4*
«*4 mA o <K

|E*4
d

49
*#

#

f t
#
fc*

i©
4*

JW"*.
0 0

m ’W'
M

x #3
***. 49 0
0

'W' g •s.

%4 « I
o 0 p
tt &* I*

4» €
£ #

«4 0
O X i l

fi*
49 n

w
0 «#** #

* 4 X #0
> w> 4*

41-
Xo*4m
£

•
C
0

*48r
0O49 K

*•4 rSri
*4
% #

X
w4 49H# X« 4».. -A
«

f i fe»

*
£
&

© U
fc &
# >

1
m

£0

#»
mm

£
0#5 49

£# 100* so
JS <§3  is
4a
I §4* 4#
*© « p #§ # o *
*  S
8  *
§ *». <s49 m 
m M

t

U#4m
X#9

s

$***40
X49'
m

&*m>
I
I

4*
*4
g»

§
£&
#
X

t t
i
Cl

e49£-*4

4SJ
§
i
X►
©
X*3

F

JSI*
049
«
C
O*4
ti
H0
U

*S«4
►
*d
c**4

S

I

i

i

ra
ti

ng
# 

of 
th

# 
m

or
al

# 
of 

th
# 

gr
ou

p*
 

It
# 

o
ff

#
et

lv
#

n
«

8»
9 

an
d 

th
#

 

r*
#p

on
d#

nt
* 

• 
pe

r«
on

*l
 

M
oo

pt
an

oo
 

of 
th

# 
le

nd
er

 
an 

m
 

im
iti

ri
&

na
X



Upon th #  h-m%m o f  Ih o  c r i t e r i o n  ooor#  to o  o a t tg o r t# ®  o f  

l e a d e r s h i p  w ere  T hos#  o a t« g © ri# #  wor#

( a )  1 o a d e r#  m aking up 73  p*tr eoxti o f  t h a t #  d o o o rlb o d *

an d  (b ) •low * l o a d e r s  eo n p o eo d  o f  t lm  re m a in in g  37 pm r  c e n t*

Th# r e l a t i o n #  b#tw ##n mmmh o f  th #  15 g ro u p  d tm o ito ton#  

an d  th #  c r i t e r i o n  ©f l e a d e r s h i p  a&oquooy wore m m ln # d «  Of 

o p o e la l  i n t e r e s t  was t h #  f i n d i n g  t h a t  l e a d e r s h i p  ad# rn o y  

c o r r e l a t e d  w ith  V t o l d l t y  *©i and  w ith  H «4onle Ton# *51* O th e r  

g ro u p  d im e n s io n #  w ere  c o r r e l a t e d  w ith  le & d # re h lp  a d e q u ac y  t o  

at mwoh w a l l  o r  degree ( - . 0 7  t o  « t0 ) *

32a. f lM f la r t l  M  3 2 a  M aaftiH T  £ £  L S if iH l*  « w i y * i «  o f  t h e
le a d e r s *  b e h a v io r  ha#  b e e n  r e p o r t e d  In  C hapter®  Vt ¥1 an d  ¥11* 

Tli# a n a l y s i s  t u  stud# w ith  r e f e r e n e e  t o  Cm) th o  u r i t e r i e n  o f  

l i a d f u M p  a& equaey , (b ) tit#  n a t u r e  o f  t h #  g ro u p  m  r # f l e e t e d

b y  th e  g ro u p  d im en sio n ® f an d  ( o) onm felnm tlona o f  im & m rm htp  

ad eq u acy  an d  grem p d im e n s io n a *

y .f lA t|o .M  k f l i a s a  to jiA g s tM ,!  M s a a a a r  i M  £ M  a ^ n o r .

t h e  r e l a t i o n  b e tw e e n  th #  l t « a t  o f  b e h a w io r  o f  l e a d e r #  an d  

l e a d e r s h i p  ad e q u ac y  w ar# f i r s t  exam ined  w ith o u t  oon p i  d a r in g  th #

n a t u r e  o f  th #  g ro u p . T b i t  y i e l d e d  In fo rm a tio n , a b o u t  th #  s o r t  

o f  b eh & v to r r e q u i r e d  o f  a l l  l e a d e r #  r e g a r d l e s s  o f  th #  nttnm** 

t i o n s  in  w hloh th e y  f u n e t lo n *  T h is  g e n e ra 1 d e s c r i p t i o n  o f  th #  

M eq u & te  l e a d e r * « b e h a v io r  p o i n t s  t o  t h #  f o l lo w in g  c h a r a c t e r " ’ 

i s t l e e s

1. Adequate l o a d e r #  e x h i b i t  b sh & v lo r  in d lea tive  of his
a b i l i t i e s  i n  adv& nelng  th o  group* a p u rp o se*

3* A d eq u a te  1 ea d o ro  t i M t i l  b e h a v io r  i n d i c a t i n g  ©©roet-ena# 

i n  a d m i n i s t r a t i s #  f u n c t io n # *



u s

f it#  a d e q u a te  le a d e r* .#  b e h a v io r  m m tm tM  m  e le m e n t o f  

I n s p i r in g  th #  m em bers t o  g r e a t e r  a c t i v i t y  o r  o* s e t t i n g  

th #  *pa#e* f o r  g ro u p # .

4* The- a d e q u a te  l o a d e r 1 # b e h a v io r  inc& udes num erous ite m #  

w hioh m « « #  t o  add  t o  th #  i n d i v i d u a l  a# s ib « rs  f o o l i n g  

o f  s e c u r i t y  i n  h i#  p i  m m  in. th #  group*

5* Th# a d e q u a te  l o a d e r 1 s  b e h a v io r  i s  r b l& t i v e ly  f ro #  of 

M t l T l t i o e  s e r v in g  o n ly  h i#  o tn  I n t o r o s t s *

A n u m b e r  o f  i t # # #  o f  ' b e h a v i o r ,  o f te n -  r e p o r t e d  a s  

o f r a r n e t e r i e t l e #  o f  l e a d e r # # # # r «  n o t  s i g n i f i c a n t l y  r e l a t e d  t o  

t h #  c r i t e r i o n  o f  l e a d e r s h i p  a d e q u a c y *  f o r  e x a m p l e ,  o n #  o f  

t h # « «  i t e m s  w as* *11# andc d o o l o i o n o  q u i c k l y . M L o a d e r s  I n  

g e n e r a l  ( I . e .  l o a d e r ®  i n  a l l  s i t u a t i o n # ) t o r #  n o t  d i f f e r e n t i a t e d  

f r o m  I n e d s q u e t #  l e a d e r s  o n  t h #  b a a i % o f  B a k i n g  d e c i s i o n #  q u l e k l y *  

f h i s  I t e m  o f  b e h a v i o r *  h o w e v e r *  m s t  l a t e r  f o u n d  t o  bm r e l a t e d  

t o  l e a d e r s h i p  a d e q u a c y  i n  # # r t # l n  g r o u p  s i t u a t i o n s *

B e la tto ?* #  fo tw e e n  £ re u p  g in s n s lo n s  a n d  L e a d e r s h ip  B e h a v io r .

Th# eeeo n d  m a jo r  a n a l y s i s  o f  th #  b e h a v io r  o f  l e a d e r #  was th #  

d e t e r a l n a t l o n  o f  r e l a t i o n #  o f  ea c h  i te m  t o  #a#h o f  th #  g ro u p  

d lm en a lo n e*

Gh&ne# m #  f a r  exeee& ed i n  th #  ntxeber o f  s i g n i f i c a n t

r e l a t i o n s  b e tw een  t h e  l e a d e r # 1 b e h a v io r  an d  e a ch  o f  th #  15 

d im e n s io n s  o h a m e t a r i s i n g  th #  g ro u p s*  Th# d im e n s io n  V lo id l t y  

was r e l a t e d  t o  Sb o f  th #  TO I te m s  o f  b e h a v io r  w h ile  H ed o n ic  

Ton# was r e l a t e d  t o  60 I t  m m . Th# num ber o f  s i g n i f i c a n t  

r e l a t io n ®  w i th  i t  tins of b e h a v io r  In  th #  e a s e  o f  o t h e r  d im e n s io n s  

r a n g e d  from  13 t o  3 3 .

a#  may d i g r e s s  f o r  a  moi*#ni t o  eon  e l d e r  s o i t  im p l l e a t  lo i i s



o f  th e  f in d in g  a a t  I M i  l e v e l  o f  th e  analysis* th e  

e h a r a e te r lt t t t e *  #f groups r e f l e o t e d  by w ie i& ity  and H edonic  

t o m  e r e  d e f i n i t e l y  r e la t e d  t o  th e  a e t l v l t l e a  of t h e  l e a d e r  

o f  th e  group* t h e  f in d in g s  b e a r in g  e o e t  d i r e c t l y  on t h i s  

p o in t  mr# l i s t e d  below*

1 # b e e d e r e h lp  adequacy and T im id ity  were fou n d  t o  be  

correlated (r  •&£) { s e e  table XII)*
§* jbeederehip  adeqii&oy a n t  K edon le to n e  e r e  a le©  fou n d  

to  be e o r r e la te d  ( r  * *#1) ( n m  T ab le  XII) •

S* T io id lty  and K ed o file  tone  a re  o o r r e l& te d  me in d ic a te d  
b y  a  p ro d u ct moment e o e f f l a t e n t  o f  .6 4  <### T a b le  H I )  *

4* Alm ost w ith o u t em e p tle m  th e  l t e » e  o f  b e h a v io r  w hich  

a r e  r e la t e d  t o  le a d e r s h ip  adeqw&ey e r e  ale-o r e la t e d  

t o  th# group dimensions H edonic Ton# and V lo ld ity *

That b e h a v io r  vfiiet* i t  a ea o e i& ted  w ith  b e in g  eon e l  dared  

an a d eq u ate  le a d e r  o f  a group i s  a l s o  a e e o e la te d  w ith  {a) th e  

g e n e r a l l e v e l  o f  p le a M S ts ie e e  o f  group membership (Ifed on lo  Ton#) # 

m €  Cb) th e  ten& eney o f  t h e  group t o  fu n o t lo n  m. a w%lt 
(W le ld lty )*  The im t e v r e la t ie i i  betw een  E n te n te  fam e, Y i o i d l t y ,  

and X eate re h ip  adequacy and th e  1 empire* b eh a v io r*  may p o in t  

to  e e r t a ln  in$>ertafit I s p l i  e a t  lo n e  about th #  f u n o t lo n s  o f  m  
I n d iv id u a l  d lr e n t e  group a c t iv i t y *  a le a d e r * e  most 
Im p ortan t fu n e tte m  In  th e  d ynasties o f  group b e h a v io r  way w e ll  

b e  t h a t  o f  m a in ta in in g  group membership ae a s a t i s f y i n g  e»~  

p e r i  eiioe f o r  th #  m m b m m  o f  th e  group and f a c i l i t a t i n g  t h e i r  

a n t in g  na a u n it  r a th e r  th en  me se p a r a te  I n d iv id u a ls .  The 

f ln d ln g e  o f  t h i s  s tu d y  w ould eu p p ert mmmh a view *
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n i t y a t i o r m l  f a c t o r s  i n  l e a d e r s h i p  n m  h e  e x m tn # d  by © bserv In g  

d i f f e r e n c e #  li t  th #  l e a d e r #  b e h a v io r  a s s o c i a t e d  w i th  th #  

d i f f e r e n t  c o m b in a tio n s  o f  l e a d e r s h i p  a d e q u a c y  and  g ro u p  

d im e n s io n s . F or exatsple* we tuny exam ine how th #  b e h a v io r  o f  

"good# l e a d e r s ,  l e a d i n g  l a r g e  g ro u p s*  d i f f e r #  fro m  t h e  b e h a v io r  

o f  a l l  o t h e r  le a d e r # *  Ba t h e  *good* l e a d e r #  i n  l a r g e  g ro u p #  

d i f f e r  i n  t h e i r  b e h a v io r  fro m  #11 e t h e r  l e a d e r # f ( I n c lu d in g  

th e  * pocr*  l e a d e r #  in  *11 e l a e e  o f  g m q p #  a n t  th #  "good* 

l e a d e r #  i n  m a l l  g r o u p s ) !  I f  we ca n  eh o e  t h a t  l i t  c e r t a i n  

c o m b in a tio n #  o f  l e a d e r s h i p  ad eq u acy  an d  g ro u p  d im e n s io n #  th e  

b e h a v io r  o f  l e a d e r #  becom e# c h o r e e t e r l e t l o a l l y  d i f f e r e n t  than, 

t h e  b e h a v io r  o f  m il  o t h e r  l e a d e r #  we h av e  a  s t r o n g  s u g g e s t io n  

o f  t h e  p r e s e n c e  o f  f a c t o r #  in  th e  s i t u a t i o n  t h a t  p l a y  a  p a r t  

in  d e te r m in in g  how a  l e a d e r  s h o u ld  f u n c t i o n  In  t h e  s i t u a t i o n .

A ocM#preh#is#ive e x a m in a tio n  was made o f  th #  c o m b in a tio n  

o f  g ro u p  d is te n s io n s  and  l e a d e r e h l p  a d e q u a c y  a# th e y  a r e  re~  

l a t e d  t o  I te m s  o f  b e h a v io r .  T h is  exan ln& tlox t l e d  t o  t h e  

f o rm a t io n  o f  a  num ber o f  b y p o th e # # #  c o n c e rn in g  how a l t u a t l o n a l  

f a c t o r #  I n  l e a d e r s h i p  becom e s t r e s s e d  in  t h e  b e h a v io r  o f  t h e  

l e a d e r # .  The h y p o th e c # #  a r e  r e g a r d e d  a#  s t a r t i n g  p o in t#  f o r  

s p e c i f i c  i n v e s t i g a t i o n #  i n t o  t h e  s i t u a t i o n a l  n a t u r e  o f  leader** 

s h ip  •

C o n c lu s io n

The c o n d u a lo n e  w h ich  e a rn e d  t #  b e  in d ic a te d :  b y  th #  

r e s u l t #  o f  t h e  p r e s e n t  I n v e s t i g a t i o n  a r t  n o t  b y  an y  mean#

s p e c i f i c ,  t h e  i n v e s t i g a t i o n  ho#  b e e n  d e l i b e r a t e l y  e x p l o r a t o r y  

i n  nature -with no a t te m p ts  to reach d e f i n i t e  s p e c i f i c  con-
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e lu s io n s *  I o v e v e r t  oertain g e n e r a l  statements b a tted  on th e  

f i n d i n g s  of th #  e x p l o r a t i o n  any be made h e re *

F i r s t * m  e x p lo r a to r y  s tu d y  o f  l e a d e r s h i p  h ad  l e d  t o  th #  

f o rm a t io n  o f  num erous h y p o th e s e s  f o r  f u r t h e r  tn ~  

v e s t lg & t lo r n

ffeeond* A B^Btm  o f  ipvmp dlm enelons Mad# i t  p o a e ib l#  to

d i s c o v e r  s ig n i f i c a n t  r e l a t i o n s  betw een fac to r®  in  th e  

g ro u p  mn& th #  b e h a v io r  o f  th #  l e a d e r *

T h i r d , The q u e s t i o n n a l r e  h a s  p ro v e d  a  u s e f u l  t o o l  in  t h e  s tu d y  

o f  g ro u p  phenom ena efcere m l a r g e  i m in t o f  inf a m  a t  Io n  

had to  be g a th e r e d  from  many eo u ro ee *

F o u r t h , A s i t u a t io n a l  approach  to  th e  s tu d y  o f le a d e r s h ip  hue 

y ie ld e d  a d d i t i o n a l  i n s ig h t  I n to  t h e  f u n o t io n e  o f 

I n d iv id u a l #  In  a  l e a d e r s h i p  r o le *

E x tr a p o la t io n ®

Tlit find ing®  o f th e  p re s e n t  s tudy  have mtstercme 1&* 

p l lo & t io n e ,  b o th  p r a c t i c a l  and t h e o r e t i c a l  *

A v ie w  o f  l e a d e r s h i p  w h ich  s t r e s s # ®  th e  s i t u a t i o n a l  n a t u r e  

o f  th #  l e a d e r 1 s b e h a v io r  g iv e #  a sound b e h a v io r a l  f o u n d a t io n  

f o r  p r a c t i c a l  p rog ram #  in  th e  s e l e c t i o n  and t r a i n i n g  o f thee#  

who a r t  to  d i r e c t  g m m >  a c t i v i t i e s .  I f  ve ta©w about th #  

r e l a t i o n  of l e a d e r s h i p  to- d im e n s io n *  o f  t h e  group* s e l e c t i o n  

o f  leader®  can b e  mm&® w ith  r e fe re n c e  t o  th e  dem ands o f  th e  

s i t u a t i o n  in  w hich th e y  a re  t o  l e a d .  In d iv id u a l  d i f f e r e n c e s  

In  p e r s o n a l  e h & r & o te r i s t i c s  w ould p r o v id e  a  b a s i s  o f m a tc h in g  

th e  in d iv id u a l  to  th e  Job he i s  to  p e rfo rm *  Leader® c o u ld  b e  

s e l e c t e d  u s in g  t h e  c iim  g e n e r a l  t e c h n i c a l  p ro c e d u ra l!  a® th o s e



mammon t o  e t h e r  a r e a s  o f  p e r s o n n e l  w o rk . fro m  t h e  s i t u a t i o n a l  

v ie w p o in t  i t  w ould sesm f u t i l e  t o  s e a rc h  f o r  n l e a d e r s h i p  

t r a i t  w h ich  w ou ld  & ts t in  u ie h  isssong in d iv id u a l®  l i k e l y  t o  b e  

•g o o d *  o r  *bed* l e a d e r s  i n  a i l  s i t u a t i o n s .  H6w « f ,  to t®  

w ould n o t  im p ly  t h a t  a  l e a d e r  c o u ld  n o t  bo  t r a i n e d  t o  b e  

e f f e c t i v e  i n  n ti< 5 t ru n g s  o f  s i tu a t io n ®  i f  w# know t h e  l e a d e r *  

s h ip  • r o l e s *  a d a p t iv e  f o r  t h e  v a r io u s  s i t u a t i o n # .

I n  t h e  m *m  a f  t r a i n i n g  f a r  l e a d e r s h i p  t h e  s i t u a t i o n a l  

a p p ro a c h  w ould f u r n i s h  s u g g e s t io n s  f o r  t h e  c o n te n t  o f  t h e  

o t s r r l e u l m .  I f  on# fcn sr t h e  v a r i e t y  and e o n s t a l l  r>. t i n  no o f  

g ro u p  c h a r a c t e r i s t i c s  w h ich  th e  l e a d e r  i n  t r a i n i n g  may e x p e c t 

t o  o n e o u n to r  a f t  o r  e o sa p lo tin g  M s  t r a i n i n g  th «  o u r r lm t l tm  c o u ld  

b® p o in t e d  t o  t e a c h i n g  isoAeg o f  b s b a r l o r  l i k e l y  t o  r e s u l t  i n  

ad# a u a t  # 1 e a & e rs h lp *

B ut b e f o r e  r e a l  p r o g r e s s  can  b e  made In  e i t h e r  s e l e c t i o n  

o r  t r a i n i n g  o f  1 e s te r # *  b a s i c  work m ust b e  to n e  t o  s p e c i f y  

m ore e x a c t l y  how fa c to r®  i n  thm  s i t  n a t i o n  c r e a t e  dem ands on 

t h e  le a d e r *  m b e h a v io r .  I t  I s  h e r e  t h a t  t h e  h y p o th e s e s  

su g g e s te d . In. the . p r e s e n t  s tu d y  and many o t h e r s  i i t p l l e i l  i n  t h e  

I n f o r m a t io n  mads a v a i l& b le  by  t h e  s tu d y  m&f add  d i r e c t  io n  to  

t h i s  Im p o r ta n t  work*

Tk# dim an o i  on® d e v e lo p e d  f o r  t h e  d e s c r i p t i o n  o f  group® 

s h o u ld  prov©  t o  b e  e x tre m e ly  u s e f u l  t o o l s  i n  t h e  s tu d y  o f  

many problem ®  in  htssan r e l a t i o n e .  The l a r g e  a re s , o f  problem ®  

m su o o ia te d  w i th  g ro u p  m o ra le  comes im m e d ia te ly  t o  m in d . T h ig  

p ro b le m  m ig h t w e l l  b e  a p p ro a c h e d  in  an e x p l o r a to r y  m anner 

p a r a l l e l i n g  t h e  pre<**nt s tu d y .  The u s e  o f  g r o w  d im e n s io n s  

may p ro v e  t o  b e  an  ten®  r t  a n t  c o n t r i b u t i o n  t o  t h e  m e th o d o lo g y



8 1 *

i n  th o  o tto y  o f  g roop  b o taav io r. I f  i t  to  p o ao lb lo  to  tomato 

In d iv id u a ls  u n  t o  t o  ooneom od w ith  g ro^p  ro m o tlo n s to  

th in k  in  t o m  o f  th e s o  d o s o r ip t i r o  o eao sp to  « •  may mow. aneto 

noodod p ro o i s lo n  to  o tn iio o  i n  o o o ia l o o isn o o s .
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r o w  a

** a stopy or artoiiF bkhaviob

P i m m #  do n o t  t u r n  t h i n  p a g e  u n t i l  you h a r e  r e a d  t h e  
d i r e c t i o n ®  and  h a v e  f i l l e d  In t h e  b l a n k s  a t  the b o tto m  of t h e  
page*

D i r e c t i o n s ;
T H T l ^ s  a  s tu d y  o f  g ro u p  b e h a v io r*  w# want to  g e t  on 

p a p e r  some o f  y o u r  e x p e r i e n c e s  w i th  a g ro u p  o f  whlefi you a r e  
o r  h a v e  b e a n  a  member* What w# r a n t  you t o  do i #  t o  p i c k  a  
g ro u p  w i th  w hich  you a r e  f a m i l i a r  and. a n sw e r  some q u e s t io n ®
about It*

You may ch o se  a lm o s t  any  s o r t  o f  g ro u p  you w a n t .  I t  o u g h t 
t o  be  one  w i t h  w hich  you haw# h a d  f a i r l y  r e c e n t  c o n t a c t  
( w i t h i n  t h e  l a s t  two o r  t h r e e  y e a r® )• I t  m ust b e  on# in  w hich  
you war# n o t  t h e  l o a d e r  ( a t  l e a n t  a t  t h e  t im e  you a r e  g o in g  
t o  t a l k  aG S u t)*

Son# group® l a s t  o n ly  a  l i t t l e  w h i l e .  Some may go on 
e s s e n t i a l l y  unchanged  f o r  year®  -  b u t  stout g ro u p s  ch an g e  
f a i r l y  r a p i d l y .  I n  o r d e r  t o  mn&^er t h e  q u e s t io n ®  you w i l l  
h a w # ' to  t a l k  a b o u t  y o u r  g ro u p  a s  i t  was a t  a p a r t i c u l a r  t i m e *
I f  i t  was a  v e r y  s h o r t - l i v e d  g roup  you a r e ^ g o i n g 1 " t o " e l k ' n aS o u t  
you  may want t o  t a l k  a b o u t  i t "  d u r in g  o n ly  m few  m in u te s  o f  
i t®  h i s t o r y *  I f  i t  was more o f  a  p e rm a n e n t  g ro u p ,  w here 
o r g a n i z a t i o n ,  m em b ersh ip , and m o ra l#  s ta y e d  ab o u t  t h e  same f o r  
& l o n g  t i s e  you may t a k e  a t y p i c a l  week o r  month t o  t a l k  a b o u t • 
You may n o t  be  a b l e  t o  rem em ber e x a c t  d a te ® , b u t  you can  r e 
member some p e r i o d  o f  t im e  t h a t  was t y p i c a l ,  m p e r i o d  o f  t im e  
when t h i n g s  v e n t  a lo n g  w i th o u t  much ch an g e  in  t h e  i?rcup o r  
y o u r  r e a c t i o n  t o  I t .

Y our f i r s t  J o b ,  t h e n ,  1® to  p ic k  a  g ro u p  w i th  w h ich  you 
a r e  f a m i l i a r .  Y our seco n d  Jo b  1« t o  p i c k  & p e r i o d  i n  t h a t  
group* s h i s t o r y ,  Hake i t  a  p e r i o d  d u r i n g  w hich  you were n o t  
t h e  l e a d e r

Y our f i r s t  J a b ;
W aEe^iHegm Lap and d e s c r i b e  i t  b r i e f l y ,

Your second  Job!
Ham# t h e  a p p ro x im a te  t i mm yon have  eb o e en  t o  t a l k  a b o u t .
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l o w  y o u  g o  on t o  t b s  q u e s t i o n s .  A n sw er ®oah ©n# a® f u l l y  
a#  you  e o n .  I f  you m m  s u r e  t h a t  you oan* t  a n sw e r  l t f t o l l  
why. The Q uestion®  w l l l ^ S e g l n  on t h e  n e x t  p a g e ,  H e a e n b e r  In  
a n s w e r in g  t h o s e  q u e s t i o n s !  a lw a y s  t h i n k  o f  t h e  g ro u p  o s  you 
h a r e  J u s t  d a s o r ib s d  I t  on  o t  t h e  t im e  you h a r e  J u s t  ln & l© o ta d # 
u n l e s a  t h o  Q u e s t io n  s p o o l f l e o l l y  a s k s  you t o  do o t h e r w i s e .

mm to the stxt page



r m  compositiom or th e  <mma»

The num ber o f  men i n  y o u r  g r o u p  a t  t h e  t im e  you a r e  ta!3Uf*g
a b o u t?  . Humber o f  women i n  y o u r  g ro u p ?

r«.x 'S ^ y ^ o f  t h e  members w ere  a o t i  v e l y  engage^T"
1'nr 1 t'H'e 'a o i l v  11 i  * s o f  th e  g ro u p ?  . D id th e  g ro u p
man t  a t  'regu lar in te rv a l® ?  ™r,-:•.•■,■•- o f te n ?  .
DIO % b e  g ro u p  m eet a t  i r r e g ^  arTC n f e r r a l  s? i 
I t  e o t bow o f te n ?  _ ________
Were t h e  m eeting®  f S s a l l y  " ie h '^ 'i i ie S  o r '  Ail" tK ey  " J u s t  h a p p e n 11 $
o r  b o th ?  E x p la in  ......................................
How lo n g  d id  th e  su e e tin g e ’ T a i i ?
I f  t h e r e  were no sch ed u led  m e e t in g  
l o n g  t h e  m em b ers  w e r e  t o g e t h e r  as

:s , 1 rrt e l l ' r few  o f l e n How
group

O r g a n i s a t i o n ?  t h e r e ' r l ' I u a l ' s
h e r e ' ”di'Sf t h e  g ro u p  m eet?

Was I t  a
m e e t i n g s ?

a t

IH 'a tr was Ib e  'approacl'mate""'aweragSTage'™olf1irrSfie BesilSeri‘ o f  t h e ^ ru 1
g r o u p ?  .    A b o u t  how o l d  was t h e  y o u n g e s t  member?

TBboiti ' How o i a  w as  t h e  o l d e s t  member? 
s g r o u p  e x i s t  mm a  g r o u p ?

How d i d  an I n d i v i d u a l  g e t  t o  b e  a  member  o T ^ I E F ^ r o u p T ^ ^ B T i n E e  
J u s t  J o i n ?  P i d  h e  h a v e  t o  e l e c t e d ?  Were t h e r e  * e n t r a n c e  
r e q u l  r e m e n t  t  * ? E x p l a i n .  _______________________________________________

’ I H e " g ro u p  " I"  a » a l  1 e r H p i r f r o  f  a  
E x p la in  b r i e f l y .

:e r  g roup?

"mrr'f He" grmip"room]
b r i e f l y .

Til J‘'XiSym w ay1 a r E x p la in

IMe" g r o u p ’ 'kSV#""® ^ e o i S o n ^ere’̂ o m e  cm iVloe
g r o u p  o r  I n d i v i d u a l  o r  o r g a n ! s a t i o n  t h a t  t h e  m e m b e rs  o f  y o u r  
g r o u p  “ J o i n e d  f o r c e s  a g a i n s t 4*? E x p l a i n  b r i e f l y .  .

0 id  IE# g ro u p 1 Haw s ' r a 'o o rtg t l '1f  Stl'Sn f H T I F
l a w s ?   ___
o f f i o e r i T

O ld  i t  h a v e  a  f o m a T ^ w a y  o f  e l e c t i n g

off 1  o e r s r' o r - !  e K I e r » y o u r  g r o u p '  h a v e ?

tH# : g ro u p ’’Have "one" r# ^ " ''T ea^ # r a l "a  ilrSe^'or n w #re1 ''I’K ire ' 
s e v e r a l  lead er© f any one o f  which might l e a d  a t  a sp e c if i©  
t i n e ?  E xp la in  b r i e f l y .  ___________. _________

Wn 'w%fimT a v e ra g e  How 
I n  c h a r g e  o f  t h e ’ g r o u p ?

a n y o n e ’* r " H o ld  " o f f i c e  ’ o r  r s S a i n

w o f t e n  i l t f '"new^rli e S B e r s ir"'eni'©rml ’K m ^gro upT ']  
Bow o f t e n  d i d  m em b ers  g e t  o u t  o f  t h e  group?*



I t  m®mb®r® l e f t  t h e  g r o u p ,  w hat g e n e r a l l y  w ere  t h e i r  r e a s o n s ?

1lQw'',l'Eaj*d'1 w a a T t" Y o r^ t rnb5¥  o f  th a ' ' '~ S rw p fr r""""' T"n ";';~'r'"1Trrr ............. ~"'r~

y m  Mm T m  o a o u r

w hat d i d  m em bership  In  t h i n  g ro u p  mmm to  y o u , a t  t h e  t im e  you 
a r e  t a l k i n g  a b o u t  ? ______  ' ___________

!IS¥*rIo n g ^  wi?®' ' ym f 
& i d  you I l k #  baring a  meet! 
g ro u p  b r i e f l y  ____ '

low"1 SJS' 'y,Sul,',g#!r*W5" US” 'hm®mh #W

T # a 5 e r  o?"w ore  you e v e r  
w hat elrotxift s t a n d e e ?  E x p la in

How many o f  the o t h e r  members knew you b y  ycrar f lre T T ? 3 S 5 T * “
At t h e  ties#  you a r e  t a l k i n g  a b o u t  d i d  you w ant

f o T" g i l ' t,nouf"J o T T h e  g roup?  _  I f  you e o u ld  h a v e  g o t t e n
o u t  o f  t h i s  g ro u p  end i n t o  m 
I t ?  E x p la in  b r i e f l y

y m T lfcT ^^

it  o n e ,  would you h av e  done

STS ybu""belong to1" 'a 1 similar :il'1i#r""#&#lu”t5
t o  t h i e  one? ___    ' ______________

iicmilS,rJ'how"1 «iieK,nrbf'1 your
youTEeloriged

I n  t h e  o o u re e  
a c t iv i t ie s  o f  t h e  g ro u p  take up? 
How o f t e n  did you approaeh the 
p ro b le m # ?  ________________________

g ro u p

flow" o f  ten"1'' ' a W L yon  
p ro b le m s ?  _________

EwlH e * T lH le r ,,To" pereofuET

B id  you e v e r  e x p r e s s  your"' i d e a s  b e f o r e  'the whole' g ro u p ?  
 __________  How w ere y o u r  i d e a s  received?~______

W r e ' l f o u  ^ i a r S S I 1 jfo r^ lE W '^ y o u 'W o u ^
good c o n tr ib u t io n  to  g m w p  w e l f a r e ? _________

d e «  o r  a

g « wnrpw»w»<ui 'r w n w i'iim iT -> u m + m > « n » i ny.- u m i w r  »h h» s »b ^ —— ww—

l a  have broken  up o r  f a l l e n  a p a r t ,  
d i f f e r e n c e  would i t  have made to  yon?  _

?eri',rirtK # re  m em bers ' "In f  f ie 1 IJgTO u^T'^ io^ 'yon1 
_ _ _ _ _ _ _ _ _  I f  so , "ex p la in  ww_ -i

\S"1 wWrW ho t """ t'SSre ?

T f  ™ix fie" 'group^iiSi" "i<rrratTf 'ih'Sf'TLT" ”i S i T T'5o in g r,”1 wlStT1 w ould'



failure h a v e  m e a n t  t o  you?

At th e  t im e  you &ra talking a b o u t ,  hem i o r o r t a n t  was t h e  g roup  
to you? I n d i c a t e  by making a mark on the following s c a l e .

1__________ 2 5 4 5
f i ' r y  ~ F S T rly "  U n im p o r tan t

I m p o r t a n t  I m p o r t a n t

D i d  t h e  group h av e  s t a t e d  long te rm  " o f f i c i a l  p u r p o s e s * * ?  (Toti 
n e e d  n o t  l i m i t  y o u r  a n  e v e r  t o  t h e  s p e c i f i c  ll^ -e  you have  
c h o sen  t o  t a l k  a b o u t ) . I f  s o ,  what v e r t  t h e y ?

At t h e  s p e c i f i c  t i m e  y o u  h a v e  c h o s e n  t o  t a l k  a b o u t ,  How 
t e r a s t e d  w e re  t h e  m em bers  i n  t h r e e  p u r p o s e s ?

i n 

#ouI55 you s a y  i f h  6 t h e  o f f i c i a l  p u r p o s e ?  
p u r p o s e s  o f  t h e  g r o u p t  P v p l a i n  b r i e f l y .

w e r e  t h e  r*kX

IH m i  b e n e f i t s  o r  s a t i s f a c t i o n s  wouIH you  
f r o m  b e i n g  memberm o f  t h e  g r o u p ?

•say ike* m em ber fs g o t T

How d i d  t h e  “o f f l e e r s ** o f  ' t h e  g r o u p  manag 
o f f i c e r s ?

# t o  g e t  t o  b e

« e r e  t h e  '‘o f f i c i a l * *  l e a d e r s  o f  t h e  g r o u p  
K x o l & l n .

t h e  “ r e a l ^  l e © d e r s ? '

0%\ &. /*slr e i r t ’t f  *•* t; *1 n w t  *•*«• ^ 4 *  « t t u a w t '  is 4* V\ « n n 1  v  ♦  a  *■* ****%%«>

a t  t h e  t im e  you  a r e  t a l k i n g  © bout.
A ll  members were e q u a l ly  I m p o r t a n t . ____________
T h e re  were assa il  g ro u p s  w i t h i n  t h e  main g r o u p .  
There were ju n io r  a n d  s e n i o r  members.
T h e r e  w e re  r e g u l a r  m em b ers  a n d  i n a c t i v e  m e m b e r s .
T h e re  ^ » r s  r e g u l a r  members and h o n o r a r y  members. ______
The im p o r ta n c e  o f  t h e  members I n c r e a s e d  111 from  b o t to m  t o

t o p * .   .
Members had  $o~Te &rn and obey  s t r i c t  r u l e s .  .

flow i n t e r e s t e d  w ere t h e  m em bers, a t  th e  t im e  you a r e  t a l k i n g  
a b o u t ,  i n  k e e p in g  t h e  g ro u p  t o g e t h e r  a s  a group? I n d i c a t e  
y o u r  judgem en t by m aking m mark on t h e  f o l lo w in g  s c a l e .

1 2 3 4 §
"WITremiTy ~~ ‘ F a i r l y "   "T r  Wot'
I n t e r e s t e d  I n t e r e s t e d  I n t e r e s t e d

How would you r a t e  t h  e  m o ra l e  of th e  g ro u t i  a t  t h »  t l ^ e ?



1 2 3  4_________ 6
IfTgK l e ^ i S T ..... r.......... n"......... tow"

Hew e f f e c t i v e  w&s t h e  g r o w  In  a d v a n c in g  i t®  ^ o f f i c i a l  
p u r p o s e s 3?

1 8 3 4 5
£ x t r « a * l y  acoosjo 117Ee3Tw Very"’"
E f f e c t i v e  S o m eth in g  I n e f f e c t i v e

How i n t e r e s t e d  were t h e  members in  t h e  * r e e l *  m irp o s e s  o f  t h e  
g ro u p ?

I  2 3 4_________ 5
p j t t r e i i e ly  F W r l y  §oT~' " ,r"

I n t e r e s t e d  I n t e r e s t e d  I n t e r e s t e d

At t h e  t im e  you a r e  t a l k i n g  a b o u t ,  how b a d l y  would you have  
f e l t  i f  you had l e t  t h e  g ro u p  down?

v i r ? i b

Bow r e a l l y  i n t e r e s t e d  w*re you a t  t h e  t im e  i n  t h e  * © ff ie i© l#  
p u r p o s e s  o f  t h e  g ro u p ?

1 2 3 4  5
V*r y '"T h F e re e < i "rrT"TTF a !rS y" iri¥ere@te8" '’ H o t"T n tifeV ied

S o m e t i m e ©  p e o p le  become b o  • i n v o l v e d  •  i n  a g roup  t h a t  t h e y  
r a r e l y  t h i n k  o f  th e m s e lv e s  a t  a l l .  The g ro u p  i s  a l l  t h a t  
m a t te r s ? . At o t h e r  time® o r  i n  o t h e r  g r o u p s  th e y  became o n ly  
m i l d l y  " i n v o l v e d *  t h i n k i n g  m a in ly  o f  s t r i c t l y  i n d i v i d u a l  
m a t t e r s .  At th e  t im e  y o u " a re  t a l k i n g  a b o u t  how d e e p ly  were 
you I n v o lv e d  In  t h e  g ro u p .

I  8 3 4 5
f l  ryn I  epply" WE1 r l y "'"l e e r ly  ^arSIy' Involved

in v o lv e d  I n v o lv e d  a t  a l l

Som etim es i n  some g ro u p s  t h e  v e r y  l i f e  o f  t h e  i n d i v i d u a l  
member® d e p e n d s  on t h e  s u c c e s s  o f  t h e  g r o u p ,  su c h  m g ro u p  i s  
v e r y  s i g n i f i c a n t  f o r  t h a t  i n d i v i d u a l .  O th e r  g ro u p s  o f  w hich  
he  Ip  a ©ember can  su c c e e d  or  f a l l  and he  w i l l  n o t  f e e l  e i t h e r  
p a r t i c u l a r l y  h ap p y  o r  unhappy  a b o u t  i t ,  such  a g ro u p  i s  n o t  
s i g n i f i c a n t  f o r  t h e  i n d i v i d u a l ,  timing th e  s c a l e  b e lo w  r a t e



t h e  a ig n l f lo & n c #  o f  t h e  g ro u p  you a r t  t a l k i n g  a b o u t  f o r  you . 
{At thi> tin*© you &r© t a l k i n g  a b o u t ) .

1 . a  5_________ 4 5
V©r y ”¥ I g h r ? i 'S i n t 1’  ̂ io l f ^ W T e ly  ~ WoT’̂ I f n l T i e a n t  

F a i l u r e  would mean s lg n l f . lo a .n t  F a i l u r e  would n o t  mean 
d e a t h ,  extram© u n -  much a t  a l l .
h a p p i n e s s  o r  w o e fu l  

b 1 routs s t  ano © e •

THF LFMWE

t h e  q u e s t i o n s  i n  th i©  s e c t i o n  a r e  a b o u t  t h e  p e r s o n  who 
was t h e  l e a d e r  o f  t h e  g ro u p  a t  t h e  t im e  you h ave  b e e n  t a l k i n g  
a b o u t .  I f  d u r in g  t h e  t im e  you hair© had I n  m in d , t h e  g ro u p  
had more  th a n  one l e a d e r ,  oho a# on# o f  thus©  le a d e r©  t o  
answer questions about.

B r i e f l y  d e s c r i b e  t h e  l e a d e r  you h av e  c h o s e n .

Sow '# i< t tTHi « p e r s o n  g e i r"T;o'ir,fc© X ei’̂ e r ?

J&out" how"ola. J' 1 'r^ Tlr','>"'"'nrf'ne 'thib l e a d e r - 1..........
l a r g e r  o r  © m a i l e r  t h a n  t h e  o ? ' %h e  group?  .
f̂ «s ' t h e  l a n d e r  t a l l e r  o r  s h o r t e r  th a n  t h e  membersew5T"rElii 
g ro u p ?  . How w e l l  d id  you know t h e  l e a d e r ?

^ ^ ‘T e iH ^ r '^ o a lT " y o u " ' 'B y " 'y o u r  F f r i t " ' n a m e ?   " '"r"‘" . "  '!^ 1 "  ffii'd
you a d d r e s s  t h e  l e a d e r  ~ by h i #  o f f i c i a l  11 tYf% T ’y*”h i a  l * e t  
naisfjj o r  how? .

11  ‘lTn#'lrtIS#'""yon""a'ir©*TaIWTiffgT" ' i f f w e l l ' 1 "813" y o u " p e r  eon&XTy 
l l ' l i #  th© l e a d e r ?  .
How w e l l  d i d  t h e  r r o u p rrX i ¥ »  ' I K e ^ T e a S ' e r ^ a t r'ut l i e r'"t:i rme? ''""rntn  ~~rr~r~wr

¥!?>w 'm aoir'S lS” y bu aclm Tr^ t 1 ~
How much d id  t h e  g ro u p  ad m ire  t h e  le & o e rh  '
How ranch d id  you r e s p e c t  th #  l e a d e r ?  ..
Mow much ’I th #  g ro u p  respect t h e  l e a d e r ? '........~ .' r r'~~.....
Dla th #  l e a d e r  e v e r  do a  p e r s o n a l  f a v o r  f o r  you? .
I f  s o ,  what?
B51T'He 'treSt ' you belter gr Sirse"' o ^ 1 p p p5¥TK#"~¥S#~" as h e ' 1 realed
t h #  o t h e r  member© o f  th #  g ro u p ?  ,
d a s  t h e  l e a d e r  p o p u l a r  o u t b i d #  t K l s g roup?
W&& t h e  l e a d e r  a l s o  t h #  l e a d e r  o f  o t h e r  g ro u p iT ’ta" w b lob’"yotT”™
b e l o n g e d ?  . I f  s o ,  how m#.ny? . Wow
would you sa y  ' 'IE#11 i n t e l l i g e n c e  o f  t h e  l e a d e r  ooflroared w i th
t h a t  o f  th e  members? ___ _______ _



How Ion?, had the leader beers leader at the time you are talk
ing: s h o u t?  How aid the leader compare with
the person vKb~_va a "”1 e&der lust before he was?
5iVr'the ' iea3er e v i r  "'do'^inVtKlrignr In^oppOBltlo 
  If so, what was I t t

IKt~~vauXcT'you"say''were rJKis 'parsons'"tHree huCelandin^1 indltS?
at
4- •

— ..............—   ~.—  - —  - -     -   — ■■— ■ “ —  ~'-""1' “ '

3 .  ___________________________ ____ _________ ___ __________________________ _______________ ____

bee the rest o f  the page for other comments which you may wl©h 
to make about the leader o r  about any of your statement© about 
him, _ _  _

CmzCK LIP?

During t h e  tire you were & m e m b e r  o f  the group you 
undoubtedly had pood opportunity to observe t h e  behavior of 
the leader. Use this check, list to record your observations. 
Some of t h e  f t m m g may not a-p>ly directly to the leader you 
are talking about. On other items you m a y feel that you 
have t o o  l i t t l e  information to make a f a i r  Ju d g e m en t. How
ever, t r y  t o  mmke a Judgement on each  item you c a n .

Directions;

A number of descriptions of behavior are listed cm the 
left side of t h e  page. On the right side ere several c o lu m n s . 
Put a cheek in one of these column® for each item. For 
e x a m p le ,  the f i r s t  item is *He m s  often too lax with the 
g r o u p .* If this is very c h a r a c t e r i s t i c  o f  t h e  leader, put « 
c h e c k  in the first column -  the 11 v e r y  c h a r s e t e r i © t i c 11 co lum n . 
I f  it was not a t  a l l  e h & ra e teristic of the leader n u t  a  
c h e c k  in the 5th column -  the *no t at a l l  c h a r a c t e r i s t i c *  
column. If you think the l e a d e r  f a l l s  somewhere between 
these two extremes, put a cheek in the *fa i r l y  c h a r a c t e r i s t i c *1 
the *a l i t t l e  c h a r s e terletic* or the " n o t  p a r t i c u l a r l y  
c h a r a c t e r i s t i c * *  column.

If you think an i te m  really does not apply, rut a check In  
the ’•d o es  not a p p ly  column* o r  If you really think you do n o t  
have enough i n f o r m a t i o n  t o  m a k e a Judgement on the Item, check 
it In the *donf t  know* column. 9# sure to check *&eh Item 
In one of the seven columns.
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Me was o f t e n  to o  l a x  w i th  t h e  g ro u p  -  ^
He p a s s e #  t h e  b u c k  - - - - - - - - - - - - - - -
Ha knew e x a c t l y  what t o  e x p e c t  from

e a c h  m m h e r  - - - - - - - - - - - - - - - - -
Ha c o u ld  a lw a y s  “p u t  I t  I n t o  words* - - - - - - -
He c o u l d  b a  e o u n te d  on i n  t h e  to u g h  s p o t  a -  -  -  -
Ha c o o r d in a t e d  a l l  t h e  d i f f e r e n t  Jobe  - - - - - -  ^
Ha was more i n t e r e s t e d  t h a n  an y b o d y  i n

t h e  g ro u p s  s u c c e s s  - - - - - - - - - - - - - -
Ha worked J u s t  a s  h a r d  and lo n g  a s  t h e

members - - - - - - - - - - - - - - - - - - -
Ha n ew er f o r g o t  i t  i f  a  member d id  a

good Job  - - - - - - - - - - - - - - - - - - -
Ha g o t  a lo n g  w e l l  w i th  h i s  s u p e r i o r s  - - - - - -
Ha g o t  a lo n g  J o e  w a l l  w i th  h i s  s u p e r i o r s  -  -  -  -  1
Ha th o u g h t  moeiXy o f  h i m s e l f  - - - - - - - - - -
He r e a l i s e d  h i a  own a b i l i t i e s  and  l i m i t a t i o n s  -  -  ^
Ha was o f t e n  t o o  s t r i c t  w i th  t h e  g ro u p  - - - - -  1
Ha k e p t  members w a l l  in fo rm e d  a b o u t  t h i n g s   ̂

c o n c e r n in g  t h e  g ro u p  - - - - - - - - - - - - -
He was more c o n c e rn e d  w i th  h i s  own r e c o r d  th e n  

t h e  r e c o r d  o f  t h e  g ro u p  - - - - - - - - - - -
He e e u l d n 11 b e  t o l d  a n y t h in g  -  ^
He made h i s  d e c i s i o n s  q u i c k l y
He a lw a y s  made good d e c i s i o n s  - - - - - - - - - -
He h a d  c o n f id e n c e  i n  h i s  d e c i s i o n s  - - - - - - -
He so m e tim es  a l lo w e d  some member o f  t h e  g ro u p  

t© g e t  t h e  b e t t e r  o f  Mm - - - - - - - - - - -
He l a c k e d  f o r e s i g h t
He o f t e n  f l e w  o f f  t h e  h a n d le  - - - - - - - - - - -
He c o u ld  g e t  e v e ry b o d y  t o  w ant t o  work -  -  -  -  -
He o f t e n  l o s t  c o n t r o l  o f  t h e  g ro u p  - - - - - - -
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He e o u ld  l i s t e n  t o  o t h e r s
fv4 (IV

;
ca Or -o

He a lw a y s  s tu c k  t o  h i  a worJc m*r mm mm - -
lie had p l e n t y  o f  t im e  t o  s p e n d  w i th  t h e g ro u p - *
He t a s  f r i e n d l y  y « t  f i r® ~  - ~

Be r u l e d  w ith  an  i r o n  hand  -  -  -  * ~ ~ #•« mm - *

He c o u ld  make r u l e s  and r e g u l a t i o n #  e l e  
g ro u p

a r  t o  t h e

He a lw a y s  e x p l a in e d  why h e  d i n  t h i n g s  ~ <■» «» mm 4Mfr

He a lw a y s  t r i e d  t o  do a good jo b  -  -  - «Wr «*»• mm -
He a p p a r e n t l y  enjoyed, r u l i n g  t h e  r o o s t -  ~  ~ - -
He p u t  g ro u p  a c t i v i t i e s  b e f o r e  a n y th in g e l s e - •

He made o t h e r  p e o p le  e n t h u s i a s t i c  -  -  - •  -  ~ - -
He t r e a t e d  e a c h  member a s  an i n d i v i d u a l mm mm *m * mm

li# o f t e n  sad® t h e  g ro u p  la u g h  ~  ~  ~  ~ mm mm mm - ~

He c o u ld  make t a c t f u l  c r i t i c i s m  -  * -  - mm mm mm mm *»

He n e v e r  a l lo w e d  e x c e p t io n  t o  t h e  r u l e mm mm warn - •
He d e m o n s t r a te d  p h y s i c a l  c o u ra g e  -  -  - ~  -  - ~ **
He demon a t  r a t e d  #n 0 r a l w c o u ra g e  -  *•» -  *• mm -
He would s t i c k  o u t  h i s  n e c k  f o r  t h e  g ro u p  -  - - -
He w is e ly  d e l e g a t e d  a u t h o r i t y -  -  - - *
He w ould  l i s t e n  t o  anybody* e good I d e a s •  *  * «*• -
H® was p ro u d  o f  t h e  g ro u p  •  ~  ~ -  -  - -  «  - »

He would b r e a k  r u l e s  h e  *ouldn*  t  l e t  o t h ern  b r e a k
He seemed t o  l i k e  p e o p le  i n  g e n e r a l  -  ** ~ -  ~ mm ~
He c o u ld  a p p r e c i a t e  a Joke on  h i m s e l f  - ~ - - ~
He r e a l l y  knew h i s  jo b  ~ ~ ~ ~ ~ ~ ~ ~ ~ - mm ~
He J o in e d  t h e  members i n  g r i p i n g  a b o u t t h i n g s - *
He j o i n e d  t h e  members i n  g r i o i n g  a b o u t

S ̂  *** *** *** *** ■** *** *** *#,r '“,i* *** ** ■** ***
“h i g h e r

mm mm wm mm

H ® r e a l l y  b e l i e v e d  i n  t h e  group* n o f f i c i n i  tn iro o s*
Me d i d  a. good jo b  o f  s e l l i n g  h i s  i d e a s  

g ro u p  -  -
t o  t h e  

«*«*»«* *



He ras e a s y  t o  t a l k  t o  —
He l o r d e d  I t  a t i - r  t h e  members o f  t h e  g ro u p  -  -  -  *
He p r e f e r r e d ,  to b e  in  t h e  company of ft I t  s u p e r io r s *  
He omild itl# good plant 
He was s o r t  of * standoffish* - 
( r n i  i n  y o u r  own) / f f t t f t

Mow go b a c k  t h r o u g h  t h i s  l i s t  o f  t r a i t s  a n d  b e h a v i o r  o f  th #  
l e a d e r  and  u n d e r l i n e  a l l  t h o s e  i te m s  w h ich  were e s p e c i a l l y  
i e s p o r t a n t  i n  d e t e r m in in g  w h e th e r  t h e  l a a g e r  mm  a  s u c c e s s  o r  a  
f a i l u r e  mm f a r  a s  th #  g ro u p  you a r e  t a l k i n g  a b o u t  i s  c o n c e r n e d ,  
T h e se  n e e d  n o t  b e  t h e  i t e m s  upon w hich  you h a v e  r a t e d  t h e  
l e a d e r  e i t h e r  good o r  b a d ly  b u t  s h o u ld  b e  i t e m s  w h ich  would 
t e n d  t o  m a w  o r  b r e a k  a l e a d e r  o f  t h #  g ro u p  you h a v e  i n  mind 
a t  t h e  t im e  you a r e  t a l k i n g  a b o u t .

I n d i c a t e  y o u r  g e n e r a l  o v e r a l l  im p r e s s io n  o f  t h e  q u a l i t y  o f  
l e a d e r  w h ich  you h a v e  b e e n  d e s c r i b i n g  by  n a r k i n g  on t h e  s c a l e  
b e lo w .

1  2____ 3 4  5
E x o s T le n t  0 ood' F a i r  P o o r '’" ' Bad



.4 n ? r o i F i o  s i t u a t i o n

D uring  t h #  p e r i o d  i n  t h #  g ro u p s  h i s t o r y  f h i o h  you have 
p i  ok#55 to '  t a l k  a b o u t  many s i t u a t i o n s  p r o b a b ly  came up in  
w h ich  t h e  l e a d e r  you h&v# J u s t  d e s c r i b e d  was c a l l e d  upon t o  
a c t*  1*1 ok one o f  t h e s e  s i t u a t i o n s  r e g a r d l e s s  o f  W he ther  t h e  
l e a d e r  showed g o o d , bad  o r  m e d io c re  l e a d e r s h i p  ana a n sw e r  
th #  f o l l o w i n g  q u e s t i o n s  a b o u t  i t .  The s i t u a t i o n  M igh t b a r s  
1 a n t e d  o n ly  a few Moment§ o r  i t  M ight h av e  l a s t e d  s e v e r # !  
day#* R e g a r d le s s  o f  how lo n g  i t  l a s t e d  o r  w hat t h e  q u a l i t y  
o f  l e a d e r s h i p  d i s p l a y e d  w ag, we would l i k e  f o r  you t o  
d e s c r i b e  t h e  s i t u a t i o n  a s  a c c u r a t e l y  a s  p o s s i b l e *  In  th #  
s p a c e  below  d e s c r i b e  such  a  s p e c i f i c  s i t u a t i o n  In  g e n e r a l  
t e r m s .

Ifiow^^ypicai  g s n e r a l  'lru n n,,,,o f " ftli 'uafTohs~r IHi"'"one ""juslf
d e s c r i b e d ?   ______ _____________ ______________________________
W as i t  a n  e H F i l I l i c y  f e T f u S t l o h f  ~ ' " r T r i  "    .....................* '  l o w '  d ir t"  y b u ' T  ##X lr'u~
a b o u t  t h #  s i t u a t i o n ?  _ _ _ _ _  . _________ __
Was i t  I m p o r ta n t  t o  yoiT^l® ^' lH # ‘T # # ^ # F T3 a 1 Hi# Job ' P'«IT-"a¥r~™
t h i s  t i m e ?  K x p l a i n .  .

'y o u " ' f l i l  ' '"SSout' ' iS e '1 ''1W&^ersH l 'p ' ' sHownT1̂

flTi^Teaci'erSfxiD  i h o w r  i n t h l  s  s p e c i f i c  ’ s l i u a t i o n  w a s  T r i t # ) 1"""""

I _________2 3 4 5
T [ 3 t o 5 I T 5 n t  S 5 5 S  ' F a i r  p o o r ’ "T^ST*"

How d i d  t h i s  s i t u a t i o n  o f f s e t  t h #  g r o u p ®  r e s p e c t  f o r  t h #
l e a d e r ?   ________________________________________  .

C o u l d  y o u  l m w i ' ' ' d S h ¥ 1,rb l f i ^ r ,f 1T' ™~T~"rT " -n -™ -^--^ -   1' riL'r ~r- '̂ ~~~'~... 'm''''"TrTim'i,:ir
Were t h e r e  o t h e r s  in  t h #  g roup” wSIo-“o o u id  'h&¥#'’lo h # 1 be¥¥#W~',~mr'

T h i s  n e x t  s e c t i o n  i s  t h e  m ost im p o r ta n t  o f  a l l .  I n  th #  cbov# 
s i t u a t i o n  WHAT OXD TKP LEADT3 BO? D e s c r ib e  h i s  b e h a v i o r  In  
c o n c r e t e  te rm s  u s e  v e r b s  ~~ b#  s p e c i f i c .  wHA? PIP HP DO?

< M b  m  BAYf wn&T DID OTHEHS 1)0 OH 8 JOT?
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** A STUDY OF OBOfFP BKHhVIOB **

Pleas# do not turn this pr^i» until you he.vw read the 
dirt at Ion® smd have f Iliad In the blanks at the bottom of the 
p a g e .
Direction#.;

T his" is a study of group b ©hairier. want to gat on
p a p e r  some of your e x p e r i e n c e s  with a group of which you are 
or ha  v s  b een  a member. What w© want you to do 1b to pick s 
group with which you a.ra familiar and answer soma question® 
a b o u t  i t .

You may chose almost any sort of group you want• If 
ought to b# one with which yon have had fairly recent eontnot 
(within t h e  last two or three years). It must be on# I n  
which you were not the leader (at least at the time you are 
going to talk aEout).

florae groups last only a. little while. Pom# way ro on 
essentially unchanged  for year# - but m eet group© c h an g e  
fairly rapidly. I n  order to a n sw e r  the questions you w i l l  
have to t a l k  about your group as it was at «i particular time. 
If it a. very short-lived group you are going io talk r ”* 'r
about you may want t o  t a l k  about It during only & few m inute®  
o f  It® hi s t o r y .  I f  If was more of a p e rm a n e n t  group, where 
o r g a n i z a t i o n f membership, and moral# s t a y e d  about the same for 
a long t im e  you m m j talc# m t y p i c a l  r e e k  or month to t a l k  
About. You may not be a b l e  to remember e x a c t  d a te ® , b u t  you 
can  remember some period of time t h a t  was typical, a p e r i o d  
of time when things went along without much oh‘’tire in the 
group or your r e a c t i o n  t o  i t .

Your first job, then, is to n ic k  & group with which you 
are familiar. You second job is to pick a period in t h a t  
1 g ro u p * a history, Hake it a. period during which you wore not 
the leader.
Your first Job;

' 'Kjtoe ''W *  group and d e s c r i b e  If briefly.

Your second job;
If SK T  f 'fm  £pp ro  x Ira a t  e t im e  you have  oho te n  t o  t a l k  a b o u t .



Mow you go on t o  th a  q u e s t io n s ,  An©w#r aaoh  on# a® f u l l y  
a® you oasi* I f  you a re  aura t h a t  you o&n*t a n s w e r  I t ,  t o l l
why, Tha q u e s t i o n s  w tll"TJegin on th #  n e x t  p a g e , 8 s* a « b er  In
a n s w e r in g  th o a o  q u e s t io n s *  a lw a y s  t h i n k  o f  t h a  g ro u p  a® you
h a v e  j u s t  d aaorlb ad  i t  and  a t  tha  t i ts #  you h av e  j u s t  i n d i c a t e d ,
« 2 l  eca  th a  qua at io n  s p e c i f i c a l l y  aake you t o  do o t h e r w i s e ,

rum  to the n m f PMm



tm  oomosmm  or tm  amw

*fhe num ber o f  men In  y o u r  g ro u p  a t  th e  t im e  you a r e  t a l k i n g
a b o u t?  dum ber o f  women t n  y o u r  g roup?  ...
How many o'f t h e  members were a c t i v e l y  en g ag ed  in  t h e  
a c t i v i t i e s  o f  t h e  g roup? . Did t h e  g ro u p  meet a t
r e g u l a r  o r  I r r e g u l a r  I n t e r v a l e ?  "r™'r-   p 01F o f t e n
did i t  m eet?  '""T.......
w #r# t h e  m e e t in g # ' f  OT5mlIyiri'so lieIS Ile l  o r  H iH tH s y '  * j u s t  h a p p e n ,  H 
o r  b o th ?  _______   E x p la in

lioW l o n g  t &e' Tmeei Tngg' r' i  ̂• ~........^
I f  t h e r e  were no s c h e d u le d  m eetingiT j"r"te ll"  "HbiH l o n g " kh4  How'1' 
o f t e n  t h e  members w ere  t o g e t h e r  mm m g ro u p ?

'WaiTTF eT’V e c r ^ ”rc ^ a n i  s a l t lo n ? '' {1 . cT t  hif e  rsi &¥£ onT cion e t  m l  n g I f  a
e x i s t e n c e  o r  g e n e r a l  n a t u r e  n o t  a v a i l a b l e  t o  o u t s i d e r s ) .

^ ___. Were there ritual® at meeting#? .
lE ^ e ^ W l ^ T H i ^ g r o u p  m eet? _____

t h a t  i a s  ih e " '^ p p ro x im i^ e  "average  age ' members' “i f ...IHiT—
group? About how old was t h e  y o u n g e s t  member?

 About how o l d  was t h e  o l d e s t  member?
Sow'1 long 'M d Trthis group exist as a group? ______
How did an i n d i v i d u a l  g e t  to be a  member o f T iHe g r o u p t  1 ' n t  d'r— 
he J u s t  join? Hid he have to be elected? Were there »antr&nc# 
r e q u i r e m e n t s * ?  Explain

f'm¥ THe group"~a~r»mail'er~ parf”1"of'̂ ar1'larger group?'1 ™ ~ " mr~T1 J'' f
E x p la i n  b r i e f l y  _ _ _ _ _ ______________ '

f  me " the" group"""comp1# 't in g  In  an y  way" w i th  a" s i m i l a r  ^ro%ipT' "'vv~
E x p l a i n  b r i e f l y  _ _ _ _ _ _ _ _ _ _ ______________   .

B ITTB e",Tgroui5'' "HaVi""a" ^ o o M o n ^ ^ n S p I  wilT’t  Ke re'"H orne" o u t e  itfe" 
g ro u p  or"I n d i v i d u a l  o r  o r g a n ! t a t i o n  t h a t  t h e  members o f  y o u r  
g ro u p  njo in e d  f o r c e s  aga inst**?  E x p la in  b r i e f l y .

&T d" t He group* " Ha v aT m' con at itut ion?ff""'~ ' ' _ "T " B O T 11" Have
by-laws? _ _ _ _ _ _  M d  i-t have a Sfortaai’ way' of electing
officers?  “
what off leers H r  "''your' grout) Havel _
W i l f  "t:fim '"group"T'Have 1 m  e "'HeSI"""'!'ea’SVr^at'"'a"1 fTSrSTrroFwire"n' t Kcr eTm~ 
several leaders, any one of which might lead at a specific 
time? Fxolaln briefly ____________________
bh~tHe^verag¥ How long 6 IT" anyonlHT e a$er^hold" oFFi e ? H r
remain In charge of the group? _ _ _ _   . _______



How o f t e n  d id  new members e n t e r  t h e  g roup? _ _ _ _ _ _ _ ______
Row o f t e n  d id  members g e t  o u t o f  t h e  g ro u p ?   ̂ '
I f  members l e f t  t h e  g r o u p f w hat g e n e r a l l y  were" t h e i r  r e a s o n a t

5To w"' K s r h ' V&@ ~ T t  t o  "g e tT o u t of  tHe  g r o u p  f  T ~‘"’ ~r̂ ",r,rr,~1"""~..........^ r'‘

'. t: i r’■■Ajg-

ohaz d i d  m e m b e r s h i p  i n  t h i s  g r o u p  mean t o  y o u ,  a t  t h e  t t r e  you 
uve  t a l k i n g  a b o u t ?  ______    _ ________

Ho',? lo n g  were 70u a rnfou;#r?

Ho w a id  t o  b c b fseraber? _ _ _ _ _________  '
<W»wnmBWiw<miI i(«Miifiwii»ii w<ww*'H )n»n»ijMiwi nin>nii*>i *i~iiW>M. w imMi.Mwi>iMgpm w w n »  wkJii** w w*«»*«-nfir ^ggi umiy * f r  u< nw»wWiii) aw- naw'Wi*im»ww IIIiywiMPim îMWi.a l y Mf Hfcn**!*  rm m m t f  w »<m n^u i* .n n  .'■

*?ere you  ew er a l e a n e r  ox t h e  (group? t o  a t  " o f f  l e e 1* o r  u n d e r  
what c ircu m stan ces??  E x p la in  _____  . _______ __

If o r ' " t i  H o't'He r'1 "m^Biber s " ' I ? 1gh b y 1,1 f  £ r e  t  n nme? r'" ~~
How ftnny o f  t h e  o t h e r  members knew you b y  y o u r  f l r s ' F ’n i i i !

At t h e  t im e  you a r e  t a l k i n g  ab o u t did. you want 
1'™g Ft" " o a f  o f  t h e  g roup? I f  you  c c u l  d ho we g o t t e n
o u t  o f  t h i s  g roup  and in to T ^ ^ ^ T ^ T T ar  on*1®, would you h o ro  dona 
i t ?  r .jcn la in  b r i e f l y

i>— rM»win»riiw»inniin <i« -in »iirifini rilfiiii 4|BiW»ww.<ii«m—«■».■<iwnmw ivmw*

¥'K£fi" "uX<f you ^ b ' r f s r  t gy~gggggg;y~-~ r ~— -  -  ~ "T

tKe Seme- ' t l ^ e  you^W longe?
to  t h i s  cm#? im ________ ______________ __________ __
In  t h e  c o u r s e  o f  a montW^'ESw'"mimueE o f  y o u r* t lm e ’T,c5i^ f h e  ~
& e t l v i t l e e  o f  t h e  g roup  t a k a  up? .
How o f t e n  d id  you /urn ro a c h  t h e  1 t a d ^ r  i o " t  ad k aE ouT "¥roup  
p ro b le m s ?    .....
How o f t e n  ado "you a p p ro a c t • #K$.™Ft o t a l k  “nl>out  t>ereon al^"
p ro b le m s ?  _ _ _ _ _ _ _ _________  _ ______ ________________________
b id  you  e v e r  e x p r e s s 1 "your i d e a s  b ¥ ? o re r t h e  "who 1 * g ro u p ?
  __ How w ere y o u r  I d e a s  r e c e iv e d ?  _ _ _ _ _ _ _ _ _

T tr^T Y o u""rewar3so"'Tfor"1 what""yo'tT t.lioiiS;H tr,:'mrn'W’A  "gos^TSeS. SFa™
good c o n t r i b u t i o n  t o  g ro u p  w e l f a r e ?  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

d11 Rnve"'broken n o 'o r ’"TalTeTT" npar^ § ' vh “r,rn,,ia' 
d i f f e r e n c e  would I t  have  made t o  you?

P e r i  t n #r e ~ mfSil# rsT l n mth e ” r5up^ who" you' *1 aKeS’ Wer#'r’n o t -" t h s r s ?
I f  no , e x p l a i n  _______________________



IM j

At the time you are talking about t how important ?si the 
group to you? Indicate by making a mark on the following 
seale.

1 2 ,3 4 6
V ery  HPiXrXy   fln’im S b r t ’S'nl'

Im p o rt  a n t  Imo© r t  a n t

Did the group have gt& ted long te rm  " o f f i c i a l  p u r p oeei"? 
(You need not limit your answer to the specific time you 
have chosen to talk a b o u t ) . If so, what were they?

At t h e s p e c i f i c  ITme you h ave  ehoeeh  t o  t a I k  ttho ill . ""1low
i n t e r e s t e d  w ere t h e  member#  i n  th e e #  p u r p o s e s ?  ....................... ............

"fbui<r y o u r s a y  o f f i c i a l  p u r p o s e s  w ere ' t h e ' T e i l  w™ "
purpose®  o f  t h e  g ro u p I  E x p la i n  b r i e f l y

l E a i ; b # h e f I Y s " ' o r r r s h o u l d "  "you ssy~YB#r k e m h e r s ^ b t T " '  
from b e in g  m em b ers  o f  t h e  g ro u p ?  '

Kow~di'b""the ' i ' oe r s * o f T""tEe^'grbup^Siriage" t  o"7; W" ’t o “ S
o f f i c e r s ?
Were t h e  ^ © fF fc T S I^ ^ rS a ^ e'rs^ol*''' tB « r,'g ro u p r"'tK#" ¥ r e a l ’*' YeS3 **r ¥ f ..
E x p l a i n  .. ________
O h # o k  a n y  o f ’ t h e  ' f o l T b w I n g ' i t ¥ t # 5 « h l" e m' i h a l r" a p p S y l 11 o  151i#"Tg rm ip
a t  t h «  t im e  you a r e  t a l k i n g  a b o u t .

A l l  members w ere  e q u a l l y  im p o r ta n t  *
T h e r e  w e r e  s m a l l  g r o u p s  w i t h i n  t h e  mairT g r o u p . "M" ^  
T h e r e  w e r e  j u n i o r  a n d  s e n i o r  members .  „
T h e re  were r e g u l a r  members and In a c t lv e T iT e m b m " ,
T h e r e  were r e g u l a r  members and h o n o r a r y  m e m b e r s .  ' "
Th#  i m p o r t a n c e  o f  t h e  m e m b e rs  i n c r e a s e d  * f r o m  b o t t o m  t o

t o p * . _________
Members had To" l e a r n '  a no obey  s t r i c t  r u l e s .

How i n t e r e s t e d  w ere  t h e  member®f m% t h e  t im e  you a r e  t a l k i n g  
a b o u t ,  i n  k e e p in g  t h e  g ro u p  t o g e t h e r  fit a  g roup? I n d i c a t e  
y o u r  Judgem ent by m aking a m ark  on th e  f o l lo w in g  s c a l e .

i  g 3 4 e
' t r e a c l y   ̂ F E T rT y " ‘ ” W oi
I n t e r e s t e d  I n t e r e s t e d  I n t e r e s t e d

How would you rate the morale of the group & t the time?



a&x

1 3 3 4 §
lll'gK ™~™ ‘ iJilfluiT ‘ —  - 'T o w ™

Mow e f f e c t i v e  was th e  g ro n p  i n  a d v a n c in g  i t s  " o f f i c i a l  
p u rp o s e s * ?

1 3_________ 3 4 6
Extremely XSeSSpII iSftecT ~ ^
E f f e c t i v e  s o m e th in g  I n e f f e c t i v e

How i n t e r e s t e d  w ar#  t h e  members In  t h e  *r e a l 0 p u r p o s e s  o f  t h e
groupT

1_________________ 3_____ 4________  S
^ S T re iS iT y  ' F a i r l y
I n t e r e s t e d .  I n t e r e s t e d  I n t e r e s t e d

At t h e  t i ^ e  y o u  a r e  t a l k i n g  a b o u t ,  h o w  b a d l y  would you h av e  
f e l t  i f  you h ad  l e t  t h e  gro u p  down?

1_______  2 _________ 3 4 6
t a l l y ’1”'" j^alr l  y"TJS3Sy~"̂ " ”WbTT b a d a ¥  'bYx

Mow r e a l l y  i n t e r e s t e d  were you a t  t h e  t im e  In  t h e  " o f f i c i a l *  
p u rp o se©  o f  t h e  g ro u p !

1 2 3 4 a
¥ e r y  ~Tnt c r e a t e d  f  a i r !  f  ’'i r S ¥ r e s C e 3  N ot’ "intereWi’ed

S om etim es p e o p le  become so '♦ Involved*  In a g ro u p  t h a t  th e y  
r a r e l y  t h i n k  o f  th e m s e lv e s  a t  a l l *  The g ro u p  I s  a l l  t h a t  
m a t t e r s .  At o t h e r  t im e s  o r  I n  o t h e r  g ro u p s  th e y  become o n ly  
m i l d l y  " in v o lv e d *  t h i n k i n g  m a in ly  o f  s t r i c t l y  I n d i v i d u a l  
m a t t e r s *  At t h e  t im e  you a r e  t a l k i n g  a b o u t  how d e e p ly  w ere 
you i n v o lv e d  in  t h e  g ro u p .

1 2  3 4 ________ 5
V ery  d e e p ly  f a i r l y ^ d e e p l y  "H ardly" in v o lv e d

in v o lv e d  I n v o lv e d  a t  a l l

Som etim es i n  some g ro u p s  t h e  v e r y  l i f e  o f  t h e  i n d i v i d u a l  
members d ep e n d s  on t h e  s u c c e s s  o f  t h e  g r o u p ,  su c h  a g ro u p  i s  
v e r y  s i g n i f i c a n t  f o r  t h a t  i n d i v i d u a l *  O th e r  g ro u p s  o f  w hich  
h e  i s  a member can. s u c c e e d  o r  f a l l  and he w i l l  n o t  f e e l  e i t h e r  
p a r t i c u l a r l y  h ap p y  o r  unhappy a b o u t  i t ,  su c h  m g r o w  i s  n o t



significant for t h e  I n d i v i d u a l .  Using the s c a l e  b e l o w  rate 
the s i g n i f i c a n c e  o f  the wroup you are talking about far you. 
(At the time you are t a l k  * eg about).

V e ry  ~" c l gn i l l  can t* ’"’"lIoTer’afely Wot s i g n i f 1 can t
F a i l u r e  would mean s i g n i f i c a n t  f a i l u r e  would not mean 
death, extreme un~ much at all.
hapnineea or woeful 

©1rotam$ t a n © u s .

I n d i c a t e  y o u r  general o v e r - all i m p r e s s i o n  o f  t h e  q u a l i t y  of the 
l e a d e r  o f  the group you hav# b e e n  talking about by p l a c i n g  a 
sarlc on the s c a l e  below.

1_________ 2 3 4 5
Excellent OoocT fair * Poor ' ’Bali

THf LbAOKF

The q u e s t i o n ©  in this section a r e  about the person who 
was t h e  loader o f  the group a t  the t i m e  you h a v e  been t a l k 
i n g  a b o u t . If during the t i m e  you have had in mind, th# 
group had more than one leader, c h o s e  o n e  of these l e a d e r ©  t o  
answer q u e s t i o n ©  about.
Briefly d e s c r i b e  the leader you have chosen. .

How did thin p e r s o n  get t o  fee T e a S e r l

Ym m ff a n  t h e  l e a d e r ?  . w as  t i
o r  s m a l l e r  th a n  t h e  m em b ers  o f ~ t h « T g ro u p ? .
Was t h e  l e a d e r  t a l l e r  o r  s h o r t e r  th a n  t h e  ia m b * re  o f  i h e  g roup?

How well did you know the leader?
D’la "the" 1 eaaer ~cal 1 ~ yoiT~"fcy~your"'FT'rit"h as te? 
d i d  you a d d r e s s  the leader - by M s  official 
last name, or howl
At the time you ar«rrTaiktng’'aBout "Sow w5XT 
like the leader?

tT tT oy
~~T?oF 
h i  n

r#*T t a l k i n g ’’ about'"’Sow^esl 1 did’T you' per fion&iTy

How well did the group^xike""'tliYTeale'r aTHi&y r̂ X«»t1 ”
H a v ' u e E e a l e l F ^  ' tallk-T"’"
ing about?    How much d i d  t h e  group a d m i r e  the
l e a d e r  at t"Ei™t Tm#n y S u '"are t a l k i n g  a b o u t?  _ _ _ _ _ _  How
iuch did you respect the leader a t  the time y o u are talking 
about? How much did th# g r o u p  respect th# leader



a t  t h e  t im e  you a r e  t a l k i n g  a b o u t?  , 
l e a d e r  e v e r  do ® p e r s o n a l  f a v o r  f o r  you?
w hat? , ______ _
D id he"”' t r e a t  'you" !>#"€i a r 7 n,'^ o r s a  o r t n e  sa n e  an
t h e  o t h e r  members o f  t h e  g ro u p ?  ____ _______
Was t h e  l e a d e r  p o p u l a r  o u t s i d e  t M e '  g ro u p ?

Did t h e
I f  s o ,

Wag the l e a d e r  a l s o  t h e  l e a d e r  o f  o t h e r  groupF"!©" 
b e lo n g e d ?  _ _ _ _ _ _ _ _  I f  s o # how many?

you
How

w ould  you sa y  
t h a t  o f  t h e  members?

I n T e l l i F e n c e  o f  t h e  1 # « l e r  ebaipared w i th

Row"" 1 oiig ' H'58"“i  He "Te I'd e rIS m sn rI  e e?Te r ‘’“' i f  "Tfi l im e '1''' Vo "u T“ S re^’t  
I n g  a b o u t?  . How d id  t h e  l e a d e r  com pare w i th
t h e  p e r s o n  who""'wai~IeS3e'r^Jjust b e f o r e  he was? .

BIS- theS¥aISer*-l^er""do anytHTHg" 'in ohposTFion to^ the memoerS?
Xf so , whmt was i t ?  _ _ _ _ _ _ _ _ _ ______  .

I R a f  "’wbii 
1 *   ____
■C *
3 .

1 $  y o u r'"eay w e re  " t i l l s  p ^ S o n i  " ihree"nb u T e t ' « ^ l ! n g T V r S lT i?

Use t h e  rest o f  the page f o r  other comments which you may wish 
t o  .make a b o u t  t h e  l e a d e r  o r  a b o u t  any o f  y o u r  s t a t e m e n t s  a b o u t 
h im .

CHECK L IS ?

d u r i n g  t h e  t im e  you w ere n n e t ib e r  o f  t h e  g ro u p  you 
u n d o u b te d ly  h a d  good o p p o r t u n i t y  t o  o b s e r v e  t h e  b e h a v i o r  o f  
t h e  l e a d e r .  Use' t h i s  ch e ck  H a t  t o  r e c o r d  y o u r  o b s e r v a t i o n s .  
Some o f  t h e  I te m s  may n o t  a p p ly  d i r e c t l y  t o  t h e  l e a d e r  you 
a r e  t a l k i n g  a b o u t .  On t h e  o t h e r  i t e m s  you may f e e l  t h a t  you 
h a v e  to o  l i t t l e  i n f o r m a t i o n  t o  Make a f a i r  ju d g m e n t.  H ow ever, 
t r y  t o  make a judgm en t on e a c h  I te m  you c a n .

D i r e c t i o n s ;
A number o f  d e s c r i p t i o n s  o f  b e h a v i o r  a r e  H a t e d  on t h e  l e f t  

s i d e  o f  t h e  p a g e .  On t h e  r i g h t  a id #  a r e  s e v e r a l  co lu m n s .  P u t 
m ch eck  In  one o f  th e e #  co lum ns f o r  e a c h  I t e m .  F o r  ex a m p le ,  
t h e  f i r s t  I tem  is * v ss  o f t e n  to o  l a x  w i th  th e  g r o u p * . I f  t h i s  
I s  v e r y  c h a r a c t e r i s t i c  o f  t h e  l e a d e r ,  p u t  a ch e ek  I n  t h e  f i r s t  
co lum n -  t h e  *wery c h a r a c t e r i s t i c *  co lum n . I f  i t  was n o t  a t  
a l l  c h a r a c t e r i s t i c  o f  t h e  l e a d e r  p u t  a c h e ck  In  t h e  b t h  column -  
t h e  * n e t  a t  a l l  c h a r a c t e r ! s t l o *  co lum n. I f  you t h i n k  t h e  
l e a d e r  f a l l s  somewhere b e tw e en  t h e s e  two e x t r e m e s ,  p u t  a  Check 
i n  t h e  *f a i r l y  c h a r a c t e r i s t i c * , t h e  *a l i t t l e  c h a r s e t e r i s t i c *  
o r  t h e  * n o t p a r t i c u l a r l y  c h a r a c t e r i s t i c *  colum n.

I f  you t h i n k  an I tem  r e a l l y  d o es  n o t  a p p l y  t o  t h e  l e a d e r



In t h e  s i t u a t i o n  you are talking about, out a c h e c k  in the 
• d o e s  not s o p l y *  column or if you really think you do n o t  
have enough I n f o r m a t i o n  to make a  judgment on t h #  Item, c h e c k  
it In t h e ’• d o n 1t  know* column. Be aur« to ohmok each I t e m  in 
one of t h e  seven column?.

Th# l e a d e r  o f  t h e  g ro u p  a t  t h #  t t® #  you a r e  
.ft& a b o u t ;

wms o f t e n  too l a x  w i th  t h e  g ro u t)-  - - - 
p a s s e d  the buck
knew e x a c t l y  what to e x p e c t  fro® e a c h  

member
C 4) c o u ld  a lw a y s  • p u t  i t  into w o rd s* -  -  -
( 6 } « u  more c o n c e rn e d  w i th  h is  own reco rd  

th a n  t h a t  o f  t h e  g ro u p

Th# leader at t h e . t i m e  you are talking about: 
(6) could b e  c o u n te d  on in t h e  to u r h  spots-

 (? )  c o o r d i n a t e d  all t h e  d i f f e r e n t  jobs - *
(S) w&si a c r e  i n t e r e s t e d  than anybody in 

group s u c c e s s  (9) worked just as hard and long a« the 
raaabere

{10)sometime a allowed some member of th®
group to get th# better of him - - -

Th# l e a d e r  at the time you a r e  t a l k i n g  about;
( 1 1 ) n e v e r  forgot it if a member did a good 

j o b   ----------------- ---- ------------ --------------
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(13) g o t  a lo n g  w a l l  w i th  h i  is s u p e r io r®  -  -
(13) g o t  a lo n g  t o o  w a l l  w i th  h i  a s u p e r i o r s
(14) th o u g h t  m o s t ly  of himself ~ ~ ~ ~ ~ ~
(15) r e a l i z e d  h i s  own a b i l i t i e s  anti

Xisiii t  a t  i o n s

lender at th *  time yon ar# talking about 
J l 6 ) ?as oft an too at riot with t h e  grout? 
*(17) kept ©ambers w # H  in fo rm e d  about 

t h i n g s  -
J I B )  c o u ld n * t  be to ld ,  a n y th in g  -  -  -  -  -  
[(10) ise.de h is  dec isions quickly  ~ ~ ~ ~ 
*(20) a lw ay s  sad# good d e c i s i o n s  - ~ - ~

The l e a d e r  a t  the time you are talking about;
(28) lacked foreeight -—  ~ ~ ~ ~ *
(80) often flew off the handle
(24) could gat ev e ry b o d y  to want to work *
(25) often l o s t  control, of the group - * -

The leader at the time you are talking about;
 (8b) could listen to o t h e r s  ~ -  -  -  -  -

(27) always stuck to his word - ~ - - - -
(88) had plenty of time to spend with the
(89) was f r i e n d l y  y e t  f l n a  -  ~ ** -  * ~ -  *
( 30) ruled with an Iron hand ~ ~ ~ .

The l e a d e r  a t  t h e  t im e  yon a r e  t a l k i n g  a b o u t ; 
m " ( 31) '"“a a u ld  "̂ m a k ~ n i l  * m a n A r e g u l m .tl ons c l  e a r

(33) always explained why he*did things - 
(33) always tried to do m good job - - * ~

r t

cm

■C7!

b-11



(54) a p p a r e n t ly  en jo y ed  
p u t  g ro u p  e o t i v i t l e  

t h i n g  e l s e  -  -

r u l i n g  tl i#  t o o e t  
& b e f o r e  e v e r y -

T h e  l e a d e r  
 (517

( 37)

'(39) 
'< 40)

t  th y  t im e  y o u  a r e  t a l k i n g  a b o u t  § 
mad€^o% E^r" p e o o l e ^ a ' s t  1^ '’- ''™ "- -  
t r e a te d .  e a c h  member a s  an I n d i v i d u a l  * 
o f t e n  made t h #  g r o u p  l a u g h  
c o u ld  make t a c t f u l  c r i t i c i s m  -  * -  -  * 
f t w e r  a l l o w e d  e x c e p t  l o n e  t o  t h #  r u l e  -

T h e  l e a d e r  a t  t h e  t i m e  y o u  a r e  t a l k i n g  a b o u t ;
d tso n .i t rA .te d  p h y s i c a l  c o u ra g e  ~ -  ~

( 42)  dem onstrated, moral courage ~ -  -  * -  -
' (43 ) w o u l d  © tick  o u t  h i e  neek'*for th #  group 
(44 ) w is e ly  d e le g a te d  a u t h o r i t y  -  -  -  -  -  -

A 4 6 )  w o u l d  X I © t e n  t o  a n y b o d y * ®  g o o d  i d e a s  ~

T h e  l e n d e r  a t  t h e  t i m e— rw ■ ■

(47)

o u  a r e  t a l k l m  
tfce g ro u p

i b o u t t

h #  w o u l d n ' t  l e t

(4B)
;(49)
( 8 0 )

was p ro u d  
would b r e a k  r u l e s  

o t h e r s  b r e a k  
seemed t o  l i k e  p e o p l e  i n  g e n e r a l  -  -  
c o u ld  a p p r e c i a t e  a j o k e  o n  h i m s e l f  -  
r e a l l y  k n e w  h i s  j o b

T h e  l e a d e r  a t  t h e  t i m e  you , a r e  t a l k i n g  a b o u t :
™™~~~| § i y r~ j  p i n e d r t h e ' 'm em bers ' In"  g r i p i n g  a b o u t

t h i n g s  -
(52) jo in e d  th e  member® in  g r ip in g  about  

* h ig h e r  ups*
(55) r e a l l y 'b e l i e v e d  i n  t h e  group*® 

o f f !  c l  e l  P u rp o s e
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7

(54) d id  a  good jo b  o f  s o i l i n g  M o  i d e a s
t o  th #  g roup

(55) was ta@y to  t a l k  t o  ~ ~ ~ ~ ~ ~ .

l e a d e r  a t  t h e  t i n # >re t a l k i ng  a b o u t ;
,(56) l o r d e d  i t  ower t h e  member® o f  t h e

g ro u p  -  «
.(57) p r e f e r r e d  t o  b e  i n  t h #  company o f  h li

s u p e r i o r s
,(68) c o u ld  make good p l a n s  -  ~ ~ ~ ~
“(59) m s  s o r t  o f  " a ta n d o f f i f th *  - - - - - -
’(60 )  m v « h i s  c l o s e  f r i e n d s  a l l  t h e  b re a k :
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H ost l e a d e r s  a r e  n o t  ©oisrDletaly fo o d  o r  e o B p la t e ly  b a d ,  
be  a r e  I n t e r e s t e d  i n  f in d in g ;  o u t  w hat y o u r  l e a d e r  d id  t h a t  was 
p a r t i c u l a r l y  good o r  p a r t i c u l a r l y  h ad  i n  t h e  s i t u a t i o n  w hich  
you hay# b ee n  t a l k i n g  a b o u t .  Oo b ac k  t h r o u g h  th #  l i s t  and  p u t  
a  * * ( f o r  &©od) b e s i d e  th o s e  t h i n g s  y o u r  l e a d e r  d id  w hich  w ere 
p a r t i c u l a r l y  good, f o r  him  t o  do ( o r  b e )  i n  th #  s i t u a t i o n ,  p u t  
a  *S* ( f o r  Bad) feea lda  th e # #  t h i n g s  you l e a d e r  d id  t h a t  were 
p a r t i c u l a r l y  b ad  i n  th® s i t u a t i o n .  A *&* s e a n a  y o u r  l e a d e r  d i d  
i t  and  i t  was good  t h a t  he  d i d  in  % h e  s i t u a t i o n . A 11B* m eant 
he d id  i t  end  i t  wa« u n f o r t u n a t e  t h a t  he  d id  In  t h e  a l t n a t i o n  
you a r e  t a l k i n g  a b o u t .

flow go b a c k  th r o u g h  t h e  l i f t  / * t  in  and u n d e r s c o r e  th #  
t h i n g s  i t  would haw# b ee n  p a r t l m i l r  r l y  im p o r t a n t  f o r  th #  i d e a l  
l e n d e r  In  t h i s  . s i t u a t i o n  t o  d o .



h  SPECIFIC SITUATIOS*

D u r i n g  t h e  p e r i o d  I n  t h e  g r o o p s  ' h i s t o r y  w h i c h  you h n7 «  
p ic k e d  to" t a i l s  a b o u t  many s i t u a t i o n s  p r o b a b ly  e a ® t  up i n  w hich  
t h e  l e a d e r  yo u  h a r e  J u s t  d e s c r i b e e  was c a l l e d  u p o n  t o  a c t *  
f ' i e k  o n e  o f  t h e s e  s i t u a t i o n s  r e g a r d l e s s  o f  w h e th e r  t h e  l e a d e r  
show ed  g o o d |  b r d  o r  m e d i o c r e  l e a d e r s h i p  a n d  s n t e e r  t h e  f o l l o w * ,  
i ng q u e s t io n ®  r b o u t  i t *  T h e  s i t u a t i o n  mi *ht h av e  l a s t  o n l y  ss 
few  m o m e n tb o r  i t  n i g h t  h a v e  l a s t  s e v e r a l  d a y s *  R e g a r d l e s s  o f  
h o r  l o n g  i t  l a s t e d  o r  w h a t  t h e  q u a l i t y  o f  l e a d e r s h i p  d i s p l a y e d  
w a s ,  w e’ w ould Ills:® f o r  y o u  t o  d e s c r i b e  t h #  s i t u a t i o n  a s  
a c c u r a t e l y  a s  p o s s i b l e *  I n  t h #  sp a c e  b e l o w  d e s c r i b e  s u c h  & 
s p e o l f l c  s i t u a t i o n  I n  g e n e r a l  t e r e s  a*

Ho'w™typToS,r,,Sf,,,n|!ii'v g#n¥i^~rrrranT of n 
d e s o r lb e d t

I o n s  was on#

' 1 1 "ann" #'raerge rtSy '" s i  ¥ i t a l lo  ST
a b o u t  th e  s i t u a t i o n ?

Kow~ did" you*

Was i t  I m p o r t a n t  t o  you  
t i m e ?  E x p l a i n

rmw t r  c TSE'""’ w

low "did you'

TSKle

t E l l " ™ ' o ' " e i¥u at 1 on s’

2 3 4
T o o r ”

How d i d  t h i s  s i t u a t i o n  e f f e c t  t h #  japroiros r e s p e c t  f o r  t h #
l e a d e r ?
C ould  yoST^SSV S’1" 5 rP '
Were t h e r e  © th e re  In  th e  ŝ tou'p  ccSjI'S 'HavfT^ScSi'y S i W i r f

T h i s  n e x t  s e c t i o n  I s  th© m ost im p o r t a n t  o f  a l l .  I n  t h e  a b o v e  
s i t u a t i o n  WHAT D ll )  THIS LEADED DO? D e s c r i b e  h i s  b e h a v i o r  i n  
c o n c r e t e  te rm s  —* u se  v e r b s  —* b e  s p e c i f i c *  WHAT DID BH no? 
.-..VT DID m  SAT? WHAT DID OTHERS DP OP BAY?
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APPKKDIX 0

P re lim in a ry  Q u e s tio n n a ire  

F en s 0



ram o

A STUDY OF OHOt?? BKKAVXOH

I n s t r u c t i o n ^

All of us b e l o n g  t o  many k i n d s  o f  groups?. We b e lo n g  t o  
c l u b s ,  work ipm gg, org&iil a c t  l o n e , s o c i e t i e s ,  s o c i a l  g r o u p s ,  
e tc *  T h is  i© a  s tu d y  o f  su c h  g r o u p s ,  we want t o  g e t  on 
p a p e r  so n s  o f  your e x p e r i e n c e s 'w i t h  a g ro u p  in  w hich  you now 
n r#  o r  h&ve r e c e n t l y  b e e n  s  member* s h u t  we want you t o  do 
i s  t o  s e l e c t  one g ro u p  from  mil the®# w h ich  you know a b o u t  
and a n s w e r  some q u e s t io n ®  a b o u t  I t .

to n  may ch o o se  a lm o s t  any  one o f  th e  g ro u p s  you know 
a b o u t .  I t  s h o u ld  be one w i th  w hich  you haw© had  f a i r l y  
r e c e n t  c o n t a c t  -  one i n  w hich  you h av e  b e e n  In  w i t h i n  t h e  
l a s t  two o r  t h r e e  year® . I t  stunt b e  one o f  w hich  you were 
n o t  t h e  l e a d e r .

Borne g ro u p s  s t a y  t o g e t h e r  o n ly  a l i t t l e  w h i l e .  Some 
s t a y  t o g e t h e r  f o r  y e a r s .  G roups w hich  l a s t  a lo n g  t im e  change  
f ro m  t im e  t o  t i m e .  The peop le*  In  th a t!  o r  t h e  t h i n g s  t h e y  do 
a r e  n o t  a lw a y s  t h e  same from  one m onth  t o  t h e  n e x t .  I n  o r d e r  
t o  a n sw e r  t h e  q u e s t io n ®  t h a t  w# a r e  g o in g  t o  a sk  you you w i n  
h a v e  to  t a l k  a b o u t  t h e  g ro u p  a s  i f  I t  d l& n11 c h a n g e .  You 
can  4o t h i s  i f  you t a k e  a  c e r t a i n  h o u r ,  clay, week, o r  m onth 
■during t h e  t im e  you have  known th #  g ro u p  and t a l k  a b o u t  th e  
g ro u p  a# i t  was t h e n .

Y our f i r s t  jo b  I s  t o  s e l e c t  m g ro u p  t h a t  you know a l o t  
a b o u t ,  f o u r  se co n d  jo b  i s  t o  p i c k  a  c e r t a i n  t im e  d u r in g  t h e  
tins#  you knew th #  g ro u p  when th i n g #  d i d n 11 change v e r y  much.
Bo n o t  p i c k  a  t im e  when you w ere  t h e  l e a d e r  o f  t h e  g r o u p .

Y our f i r s t  Job!

! 2 a t h e  group you hew© s e l e c t e d  and d e s c r i b e  It b r i e f l y .

f o u r  seco n d  J o b s

what hour, day, week, o r  month during th# time you haw# 
known t lm  g ro u p  do you plan to talk about!
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Th® r e s t  o f  th e  q u e s t io n s  or#  about th #  group a s  you 
h&v# J u s t  d # # o rlh # d  i t .  wh#n you  a n sw e r  a  q u e s t i o n  a lw a y s  
th in k  o f  th #  g ro u p  a t  i t  was a t  t h #  t in #  you haw# j u s t  
i n d i c a t e d *

TOTH TO THE WEXT T M M



P i *1-

T h e  c o m p o s i t i o n  a t  t h e  g r o u p t

1 .  How m a n y  © e m b e r s  d i d  t h e  g r o u p  h a v e ! . .............................*
2 .  I ' . n r  m a n y  o f  t h e  g r o u p 1 s  m e m b e r s  w e r e  m e r i t  • . . .
5 .  ‘n ' t  w a s  t h e  a p p r o x i m a t e  a i t#  o f  t h e  y o u n g e e - t  m e m b e r?
4 .  w h a t  w a s  t h e  & p p r e * l M t s  a g e  o f  t h e  o l d e s t  m e m b e r ?  '
©. w h a t  w a s  t h #  a p p r o x i m a t e  a v e r a g e  a g e  o f  a i l  t h e  m e m b e r s ? '

6 ,  How o f t e n  d i d  t h e  g r o u p  m e e t ?   ri-r-Trn.Tr-^-
*?. How l o n g  d i d  t h e  m e e t i n g s  l a s t ?
0 .  w h a t  p a r t  o f  t h #  g r o u p 1 a  me e t i n g t  "w er# "  g o f e e d n l e d ? " ' ' ' ,'rrn'ri,'"'L",,rM"r
9 .  w h e r e  d i d  t h e  g r o u p  m e e t ?  _________________,_______
1 0  . How l o n g  d i d  t h e  g r o u p  s x i ‘at'^aiaTT'n ~ k r o u p t~ 7.
1 1 .  Wow d id * ” a n  i n d i v i d u a l  g e t  t o  b e  a  m e m b e r  o ? T~ tK e  rg f o u p Y ‘”r™:'",r' 

D i d  hm J u s t  J o i n  e r  w e r e  t h e r e  e n t r a n e e  r e q u i r e m e n t s ?
S x p l  a i n t ________

n \ f * r « ?  ,
1 3 *  t e r #  t h e r e  r i t u a l s  a t  a n y  o f  t h e  m e e t i n g s ?
1 4 *  W h at o t h e r  g r o u p  o r  g r o u p s  d i d  y o u r  g r o u p  o o S p e ’t e '" ’" S R R ^ e r  

f i g h t  a g a i n s t ?  E x p l a i n ?  ____________________   ™ « _

1 5 .  9  W  " th is ' g r o u p ' w i ¥ t  e i i '1 '"inil e iT  ro F " r ^ u J ^ l ' o n i T ’Vo~^gp  ’b y Y
E x p l a i n ?  \ ______________________ _________________ _ ________ __

1 6 .  wKaY~ o F f T S e r e  o r  " l e a d e r s  ""'1" " ~r"™~'....

V ? . l to w ” oTH_" t h e  o f f 1 H e r  iT o n F T W S B e r s ’’ g
l e a d e r s ?  _________ ________ ___________________________________________________

1 8 .  O n '"CjKT’̂ ...........................l o n g '"d"iS'Tsmy o n S T Y e S ^ e r" 'Ih o S S '1' o f f £ o 4 ™ $ v
r e m a i n  i n  e h  t r g e  o f  t h e  f r o u p ?

1 9 .  D i d  t h e  g r o u p  h a v e  j u s t  o n e  i  s a i e r  ""o r  W e re ” ’" i£ e  r e 1 s  e  v «  irffT  ~
l e a d e r s  a n y  o n e  o f  w h i c h  m i g h t  l e a d  a t  m p a r t i c u l a r  t i m e ?  
E x p l a i n ?

2 6 .  W id  t E e ^ r o ’u ^ T u j w e  d i f f e r e n t  e ¥ ^ o ”f ^ i e i n b e r i l '  J u n i o r " "
m e m b e r s  o r  s e n i o r  m e m b e r s ;  r e g u l a r  m e m b e r s  o r  t n & e t i v e  
m e m b e r s ;  e t e .  E x p l a i n ?  ...................

2 1 .  W e r e  "aY T  me m b e r s r" e q u a l l y " ''1 S p S r S a n t f 1 E x p l a i n ?  ,  ...

2 2 .  " S e re  t h e r e  ’s a a l Y  g ro u p s* '" ................................................ .. t h e ' " S a r g e r  " g r o u p ?
E x p l a i n ?  "

2 5 .  g r o u p " 1 r S e e T v e ’" " ' i n g t r f f e i l o n s  ? r  o i T " i T T a r g s r ~ g r © y f f l i T
w h i c h  I t  w a s  a  p a r t i  .

2 4 .  1 f ^ " ^ ^ t W n r' ^ T ^ ' n i w r" l i s S f e ¥ r s " ,e n ¥ e F nTl K i ^ i ^ i ? ' ~ t' "  r,-„r-,™rr
2 5 , How o f t e n  d id  members l e a v e  t h e  g roup?  ^  -̂■-̂ -■-
2 8 .  w h e n  m e m b e r s  l e f t  t h e  g r o u p  r h s t "  g e n e r s I Q ' y ' ^ e r e  t h e i r

r e s s o n s ?  . .   _
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2 7 .  How h a r d  i t  t o  g e t  o u t  o f  t h e  g r o u p !  What die! o n e
h a v e  to  d o t

Of'

29 * Were ' theT Int #'r#f't Xr 1 "tKe'̂ gthiur- ̂
5 h a t  d id  t h e y  do ab o u t i t ?   __ . __________________________

51 • m s e f l t e  or e a t i © f a c t i o n s ‘t sret from
belonging to the group?

y o u  and th e  g ro u p ;

1* What d id  m e m b e r s M o  i n  t h e  g r o u p  sie&n t o  you  a t  t h #  t im e  
y o u  a r e  t a l k i n g  a b o u t ?  ,

?hen h i d  you  Join the g v t m p f
3 m Mow lo n g  were you  a member? ~
4 . what other groups did yen belong" I o at the iin# 'you are 

t a l k i n g  a b o u t?
(a) (5) ______
( c) ( d) f   .

5 .  wer?™ymi e v e F I T w a e F  o ?  t h e  g r o u p  o r ^ h e T h  ' a  r l h o r  ’o f f i c e ?
w h e t  o f f i c e  o r  u n d e r  w h a t  c l ro i im & t& nc  e s ?

flow i l d  y o u  ]yet to be o m either of the g:roup?
%K¥1T elo^you do for the proud
In the cc-urS
of the arour

e of a month how iriuoK time < 
tehee uo?

dl3 the netlwiilei
If the group 
h a v e  f a i l u r e

1 jp1

had failn l at rSst "il' was ? 
meant to you? __ r

’e m  ..,.“*r:?r

jput r'1 riWtîa'. ,;%*n*_™%'n'“‘i*■» <> > lg v- I W F̂O (I 4U

"", T"an,T,“" ----
nrjaee*

11* How many of t h e  m em bers  knew you. b y  y o u r  f i r s t '  'name?
1 2 .  h i d  you  f e e l  f r e e  t o  e x p r e s s  y o u r  I d e a s  b e f o r e " t w o  

g r o u p ?  b x p X a l n ?  , ____________

13. Xn wHST̂ wiSy^''-wer” ySuT"r*ewarS e 8 " " or t'mp
f o r  t h e  g r o u p ?

14 • How o 'f ' te n ' 818' rym* "fo  'i'o ' t'Ri" len^elr 'Sfe 'out~roup™ ',proB!



15* How o f t e n  d id  you go t o  t h e  l e a d e r  a b o u t  p e r s o n a l  p ro b lem s?

16. is e r e  t h e r e  member# in She 
th e r e ?

grro u p  Inat you wi th#d were not
1 7 . w hat did th *  ’ gr©up do t o ' d is c o u ra g e unv& nte d member®?
18* DlS you w ant to g«fT o u t  ©f the group ? Explain?
19. •^EaS'^Ei.ii you So 

for you?
f o r  off ie r me rase rs  an3 what d id  they io

80* How would yoiTTSav e  made I he g ro u p  a belter g ro u p ?

ft®tIng#cales}m* l i e  ..... ..........iiwir#W)iiO«ni>Bii»iw—■■ i. ii wmwM I'l

You way answer t h e  fo l lo w in g  q u e s t io n s  by p l a c in g  a ch e ck  
m ark  a t  t h e  a p p r o p r i a t e  p o i n t  a long a so®!#* Check t h e  
num ber w h ich  b e e t  f i t s  your ju d g m en t c o n c e rn in g  th e  c o r r e c t
answer.

1* How i n t e r e s t e d  f « r t  th e  members o f  t h e  group In  k e e p ! n g
t h e  g ro u p  t o g e t h e r  a s  a  g ro u p  ( a t  t h e  tim e  you a r e  t a l k i n g
a b o u t ) •

1  3 3 4__  6
T>% t  remedy1 i  h i  e re  e l e S  F a i r l y 1 i n t e r e s t  ed Hot i n t e r * # t e d

3* How w ould you rate the arc rale of the g ro u p  at the time?
1 3 3 4 5

”™ W g K ^  ' ~  S i ’1" " " ’

3. How e f f e c t i v e  was th e  group In  a d v a n c in g  i t s  p u rp o se ?

1 3 3 ... 4 _ 3
Very 'effectivin,XcooSpIliiK^J’' oomifHIng  ̂jgxfremityc ineff setIve

4 .  At t h e  tim e*  how im p o r ta n t  was th #  g ro u p  to  you?

I  3 3 4 5
U n im p o r ta n t a i r l y  " 'Important Very im p o r ta n t

5* How b a d l y  would you have felt if you h ad  l e t  th e  g ro u p  
down?



6. How interest#6. were you in the purree© of the g r o u p t

 1 _ 2  5 4 ______ 5
f i * * %  interested fairly Interested Very Interested

?. notnetlme* people become go * Involved11 in a group t h a t
they rarely think of themselves at all# the group in mil 
that matters* At other t i m & s  or in other group# they 
become only mildly 11 involved11 thinking mainly of strictly 
individual matters* At the time yon are talking about 
how deeply were you involved In th# groupt

1 3  3 _________ 4_________ 5,
Ve^^^epiy^nvoived" ¥ aliTy"'"leeply" iSr&ly invbived

involved m %  all

B* sometimes in some group® the very life of the Individual 
depend® upon th# success o f  the group* Such a group i s  
a v # r y  etgnifl e a n t  group f o r  t h a t  i n d i v i d u a l .  Other 
groups in which he i s  a member can succeed or fail and 
he will not feel either particularly happy or unhappy 
about it* Such a group is not significant* How 
significant was the g ro u p  you have been talking about to 
you at the timet "

1_______  3 g .4_______  §
A™!"!Ym or"'death Eo^eFitel^ FaiTure’̂ ouTT'^not m#an

matter significant much a t  a l l

The leader}
The -questions in this section are about the person who 

was the leader of th© group at the time you are t a l k i n g  
about. If d u r in g  the time you have had in mind th# group 
had more th e n  one leader, choose one of them to answer the 
questions a b o u t .

1* Briefly describe the leader you have chosen.  _____

3 .  ’WHatT" 3 l 5  fh # ~ ~ i# a 8 e  r '< f o " ' to  g e h I w u i ? T l r'r" S a $ # n "1 © a $ ̂ 'r  ? " f ‘k p l ' a l n  ?

3* iSW"XongfXT© I""'His'lTeen th# 1 ekd#r "of thi" group ai’11E#1 time 
yon a n  talking about 1 _______________ _______________________



4 . Ae compared filth other members o f  the group the leader vast
(cheoh one of each pair)
(a) older P J \  younger P J  * (b) taller P J \  shorter /~^7
<c) larger P J \  smaller £ ~ J T • (d.) more Intelligent P J \

1 e b© i n t e l l i g e n t  .
5. Did the leader call you by your f i r s t  name?
6. How did you address the leader; by hie off 1 d a l  £i¥1 V $ ' hie

l a s t  nmm% o r  Just how? .
?, lid the leader treat you better or 'worse'1 tS&n" iie""'tree,ted

the other members of the group!
S. D id the leader ever do a p m vsonsi'"'£avor 'For'r~nyou'?"rr ~

If so, what? ^____ _______________ ____ _ _ _ _,....„
9. Sid“ThF"''i^a.derT ever"'do' anything"1in’" the

members? ^____________  , I f  so, what?  _
10 . W o ^ '^ m T P ^ T P y otTTTIF^liF^TealeF" .a®"®* p arson' 

your answer by cheeking the tte&le below,

1 2 3 4________  6
Close pereonel ~frfren3’ RWlTfererrl ~~ '6i*SIik"Sd. blm

11, How d id  the l e a d e r  com pare with the l e a d e r  just b e f o r e  h i n t

1 3 3 4 g
V ery SaielT f® up¥rTor S q u i l  “ Hu oh' I n f  e r f  o r

12 ,  what was your g e n e ra l  o v e r - a l l  im p re s s io n  of t h e  qu&l i t y
o f  l e a d e r s h i p  shown by th e  l e a d e r  you have been d e s c r ib in g !

‘T S e S I  "Poor ------ B§¥

13. What would you c o n s id e r  was th e  g roup1e o v e r - a l l  Im press ion  
of th e  q u a l i t y  of th e  l e a d e r?

1 2  3 4_________ 5
K x o e lle n t  Gooo ’ SFITr ! ""Poor BrI

14. How many o f  t h e  o t h e r  members o f  th e  group do you b e l i e v e  
would have made a b e t t e r  l e a d e r  ‘had th e y  had th e  
o p p o r tu n i ty !



B e h a v io r  ch eck  l i s t :

f a r i n g  th #  t im e  you w ere a member o f  t h e  g ro u p  you 
u n d o u b te d ly  had  many o o p o r t u n i t i e e  to  o b s e r v e  th #  b e h a v i o r
o f  t h e  l e a d e r *  U*e th #  ©heek H a t  b e lo w  t o  r e c o r d  y o u r  
o h n e r v a t i o n s .  Some I te m s  may n o t  *p© ly d i r e c t l y  t o  t h e  
l o a d e r  you a r t  t a l k i n g  a b o u t .  Too m&y f e e l  t h a t  you h av e  to o  
l i t t l e  i n f o r m a t i o n  t o 'make a  f a i r  Judgm ent on o t h e r  o f  th #
I t e m s ,  H ow ever, t r y  t o  a n s w e r  e v e ry  I tom  you c a n ,

D i r e c t i o n s
I n d i a&ie your o b s e rv a t io n ®  or Ju d g m en tn ab o u t each of 

t h e  s t a t e m e n t s  d e s c r i b i n g  t h e  b e h a v io r  o f  n l e a d e r .  You
s im p ly  draw & circle a ro u n d  one o f  th #  num bers i n  th #  m a rg in .  
The' se&rilrr" of each  num ber 1 ® a# f a l l  owe j

Draw a  c i r c l e  a ro u n d :

( l )  2 5 4 5 6 I f  th #  l e a d e r  c o n i t m n t l y  and c o n e l a t e n t l y
show® th #  ty p e  o f  b e h a v i o r  d e s c r i b e d  i n  th #  
s t a t e m e n t .  T h i s  I n d i c a t e #  b e h a v i o r  w hich  
you would u s e  t o  p o i n t  o u t  t h e  l e a d e r e  
c h i e f  c h a r a c t e r ! © t i c s .

1 ( 3 ) 3  4 5 6 I f  th #  l e a d e r  h a t  shown t h e  ty p e  o f  b e h a v i o r
d e s c r i b e d  i n  th #  s t a t e m e n t  once  in  a w h i l e .  
T h ese  a r e  t h i n g #  t h e  l e a d e r  m ig h t  e a s i l y  
do u n d e r  o r d in a r y  c i r c u m s ta n c e s ,

1 3 (3 )  4 5 6 I f  t h #  l e a d e r  h a s  s h o w  th e  ty p e  o f  b e h a v i o r
d e s c r i b e d  i n  th® s t a t e m e n t  b u t  o n ly  one® o r  
tw ic e  and u n d e r  r a r #  o r  u n u s u a l  c i r c u m s ta n c e s *

1 2 3 (4) 6 6 I f  th #  l e a d e r  h a s  n e v e r  shown t h i s  t y p e  o f
b e h a v i o r  b u t  you f e e l  t h a t  u n d e r  c e r t a i n  
s p e c i a l  c irc u m sta n c e ®  he m ig h t .  T h is  
. i n d i c a t e s  b e h a v i o r  w h ich  you would n o t  e x p e c t  
Of t h e  l e a d e r ,

1 2 3 4 (5 )  6 I f  th #  l e a d e r  h a s  n e v e r  sh o rn  th #  t y r e  o f
b e h a v i o r  and  yon d o n ’ t  e x p e c t  he  e v e r  w i l l .  
T h i s  i n d i c a t # #  b e h a v i o r  w h ich  i f  I t  s h o u ld  
e v e r  o c c u r  would b# a c o m p le te  s u r p r i s e  t o  
yon.

4 5 (6 ) I f  you f e e l  t h a t  th# ite m  does not &pt?ly o r  
that yon can not make a fair J u d g m e n t•

C i r c l e  one- num ber b e f o r e  e a c h  s ta te m e n ts

1 2 3 4 5 6 The l e a d e r  was o f t e n  to o  l a x  w ith  t h e  g roup ,
1 2 3 4 5 6 The leader passed th# buck*
1 2  3 4 5 6 The leader knew exactly what to e m e c t  of

ea c h  m em ber.
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2 3 4 0 6 Th# l e a d e r  eo u ld  *p%i t  I t  i n to  w o rd # . *
2 a 4 5 0 Th# l e a d e r  eo u ld  b# c o u n te d  on in  to u g h  

e p o te .
Hu 3 4 0 6 Th# l e a d e r  c o o r d in a te d  th #  d i f f e r e n t  Jobs*
2 5 4 5 0 Th# l o a d e r  wan v e r y  i n t e r e s t e d  In  g ro u p  

s u c c e s s .
o 3 4 5 6 Th# l e a d e r  worked J u s t  a# h a rd  and lo n g  ms 

t h e  m em bers.
2 3 4 & 6 Th# l e a d e r  rem em bered i t  when a  member d id  

a  good jo b .
2 3 4 5 0 Th# l e a d e r  had t h e  r e s p e c t  o f  h i#  a tip t r i o r s ,
2 3 4 5 6 Th# l e a d e r  g o t  a lo n g  to o  w e l l  w i th  h i#  

ftip t r i o r ® .
p 4 0 6 The l e a d e r  th o u g h t  m o s t ly  o f  h i m s e l f .p 3 >§ 5 6 The l e a d e r  r e a l i s e d ,  h i t  own a b i l i t i e s  and 

l i m i t a t i o n s .
3 4 6 6 Th# l e a d e r  a lw ay s  In fo rm e d  member# a b o u t  

t h i n g s  c o n c e rn in g  them*
p 3 4 5 0 Th# l o u d e r  wa# .mot*# c o n c e rn e d  w i th  h i s  own 

re c o rd ,  th a n  th #  g ro u p .
3 4 is 6 The l e a d e r  couldn* t  fee t o l d  a n y th in g .

2 3 4 5 © Th# l e a d e r  mad# h i#  d e c i s i o n s  q u i c k ly .
2 *9* 4 5 0 The l e a d e r  a lw ay s  mml,® good, d e c i s i o n s .
2 3 4 S 6 Th# l e a d e r  had  c o n f id e n c e  in  e v e ry  d e c i s i o n
oV <* 3 4 0 6 Th® Xe& dsr so m etim es a l lo w e d  member® t o  g e t

th #  b e t t e r  o f  h im .
O *«+■ 4 6 © t h e l e n d e r  la c k e d  f o r e s i g h t .
5 3 4 5 6 The l e a d e r  o f t e n  f l e w  o f f  th e  'h a n d le .
2 3 4 0 6 Th# l e n d e r  co u ld  g e t  member© t o  w ant t o  

work.
2 3 4 0 6 Th# l e n d e r  som etim e# l o s t  c o n t r o l  o f  t h #  

g ro u p .
2 5 4 5 6 Th# l e a d e r  c o u ld  l i s t e n  t o  o t h e r s .
2 3 4 8 a Th# l e a d e r  would s t i c k  t o  hi® w ord .
2 5 5 e Th# l e a d e r  had  p l e n t y  o f  t im e  t o  ©wend w ith  

th e  g ro u p .
v» 3 4 5 a Th# l e a d e r  was a lw a y s  f r i e n d l y .
2 3 4 & 6 Th# l e a d e r  r u l e d  w ith  a  i r o n  h a n d ,o 3 4 5 a Th# l e a d e r  co u ld  make r u l e #  and r e g u l a t i o n s  

e l e a r .
2 ■Hji 4 0 e Th# l e a d e r  would e x p la in  why he d id  t h i n g s .<> 3 4 5 6 Th# l e a d e r  a lw a y s  t r i e d  t o  da a  good. Jo b .
2 3 4 0 6 Th# l e a d e r  a p p a r e n t ly  e n jo y e d  r u l i n g  th e  

r o o s t .
3 4 5 6 The l e a d e r  p u t  g ro u p  a c t i v i t i e s  b e f o r e  

e v e r y th in g  e l s # .<3 3 4 5 © Th# l e a d e r  octald male# o t h e r  p e o p le  
e n t h u s l a e t l o .O*•> 3 4 5 6 The l e a d e r  t r e a t e d  eao h  member a s  in  
I n d i v i d u a l ,

2 3 4 5 6 Th# l e a d e r  o f t e n  made t h e  g ro u p  la u g h .
2 3 4 5 6 Th# l e a d e r  c o u ld  make t a c t f u l ,  c r i t i c i s m .
2 3 4 5 © The l e a d e r  seldom  a l lo w e d  e x c e p t io n s  t o  th e  

r u l e .



1 2 3 4 5 © The leader demonstrated physios! ©curare*
X 2 3 4 5 © Th© leader demonstrated •moral* ©mirage.
1 2 5 4 § © The leader would stick out his neck for the 

group.
1 2 3 4 5 6 The leader wisely delegated authority.
1 2 3 4 § © Th# leader would listen to anybody*• good

idea*
1 &* 3 4 5 © The leader was proud of the group.
1 2 3 4 6 6 The leader would break rules he wouldn’t 

let other break.wJL 2 3 4 8 8 Th# leader seemed to like people in general•
1 g 3 4 8 © The leader appreciated a good, joke on hist* 

self.
1 2 3 4 8 The leader really knew M s  job.
1 :3 3 4 8 6 The leader joined the members In griping 

about things.
1 3 4 3 © Th# leader joined the members in griping

about higher ups.
X o *2? A a4*r 8 Th# leader really bslelved in the group1 & 

purpose.1 2 4? 4 6 6 The leader did. a  good job of selling his
Idem# to the group.wJL *2? 5 4 8 © The leader wa# easy to talk to.

X o 3 4 8 8 Th# leader lorded it over the members.
1 2 3 4 5 6 The leader preferred to be in the company

o f  hi# superior#.
X 2 3 4 5 6 The l e a d e r  could make good o l a n e .
X o 3 4 8 6 Th# l e a d e r  was s o r t  o f  * s t a n d o f f i s h . •
1 2 3 4 8 6 The l e a d e r  som etim e# made s u b o r d in a te s  f e e l

inferior.
X 9•«-V 3 4 8 © Th# leader ©mild take it when th# g o in g  was 

to u g h .
X 2 O 4 5 © The l e a d e r  c o u ld  as#  b o th  s id e #  o f  a  

q u e s t i o n .
1 X*3“ 3 4 8 6- Th# leader was Always willing to cooperate 

with o t h e r s .
X 2 3 4 8 6 Th# l e a d e r  to o k  t h i n g s  to o  s e r i o u s l y .
X 2 3 4 8 8 Th# l e a d e r  knew a l l  t h e  t e c h n i c a l  d e t a i l s

about h i s  Job.
1 o 3 4 8 0 Th# l e a d e r  c o u ld  n e v e r  r e v e r s e  a  d e c i s i o n  

once m ads.
X o 3 4 8 © T M l e a d e r  wa# an active exam ple o f  th# way

meitbers should b e .

A s p e c j f i e  . s i t u a t i o n !

D u rin g  th# t lm s  you h av e  p ic k e d  t o  talk about the group  
mmnj s i t u a t i o n #  h av e  p r o b a b ly  atm # up  In  w h ich  th e  l e a d e r  w ai 
©a X1#<! upon to set, Fink one of t h e s e  s i t u a t i o n s  r e g a r d l e s s  
of whether the leader showed good, bad* or mediocre leadership
and answer th e  f o l l o w i n g  q u e s t i o n s  about i t .  In th e  etm ee 
b e lo w  d e s c r ib e  t h e  situation you  haw# eel#© t<sd.  _____ _______
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A STUDY OF GROUP BEHAVIOR

Instructions:

Each of us belongs to many kinds of groups. We belong to clubs, work gangs, organizations, 
societies, social groups, etc. This is a study of such groups.

We want you to tell about some of your experiences with a group. I t can be either a group 
you belong to now or one you belonged to in the recent past. What we want you to do is to 
select one group from all those which you know about and answer some questions about it.

You may choose almost any one of the groups you know about. I t should be one with 
which you have had fairly recent contact—one to which you belonged within the last two or 
three years. I t  must be one in which you were not the leader.

Some groups stay together only a little while. Some stay togetherfor years. Groups which 
last a long time change from time to time. The people in them or the things they do are not 
always the same from one month to the next. In order to answer the questions that we are going 
to ask you, you will have to talk about the group as if it didn’t  change. You can do this if you 
take a certain hour, day, week, or month during the time you have known the group and talk 
about the group as it was then.

Your first job is to select a group tha t you know a lot about. Your second job is to pick 
a certain time during the time you knew the group when things didn’t  change very much. Do 
not pick a time when you were the leader of the group.

Your first job:

Name the group you have selected and describe it briefly.

Your second job:

W hat hour, day, week, or month during the time you have known the group do you plan 
to talk about?

The rest of the questions are about the group as you have just described it. When you 
answer a question always think of the group as it was a t the time you have just indicated.

TURN TO NEXT PAGE



COMPOSITION OF THE GROUP

Membership: (Check the most nearly correct answer)
1. How many members did the group have? 2-10 . 11-20 . .. . 21-30 . 31-

50 . Over 50 _ _ .
2. What part of the group’s members were women? All . 60-99% . 40-59%

1-39% . No women ... .
3. What was the age of the youngest member? Under 17 years . 17-21 years

22-30 years . Over 30 years
4. W hat was the age of the oldest member? Under 21 years . . 22-30 years

91-40 years . Over 40 years
5. What was the average age of the members? Under 17 years . 17-21 years .

22-30 years . Over 30 years.....  ....
6. How’ did an individual get to be a member of the group? Were there entrance require

m en ts?  Y e s  . N o  .... E xp la in  ... ........

7. Which of the following types of members did the group have? (Check all those which
apply) Junior members________ Inactive members Honorary members______
Ex officio members______

8. Were all members equally important? Yes __ No   „ Explain________________

9. Were there small groups or cliques within the larger group? Yes   No_______ Ex
plain_________________________________________________________________ ___________

Nature of the group:
10. Which of the following did the group have? (Check all those which apply). Written rules

and regulations________ Rituals_______ Formal_elections________ Secret meetings______
Special qualifications for office holders______

11. How often did the group meet? Constantly_______ Daily (6 days per week a t least)______
2-5 times weekly________ Once per week________ Less often than once per week______

12. How long did the meetings last? One hour or less 1-2 hours_______ 2-4 hours______
4-10 hours_______ More than 10 hours______

13. What part of the meetings were scheduled? All Some part_____ No part______
14. Where did the group meet? At the same place each time________ Anywhere conven

ient______
15. How long did (has) the group exist (existed) as a group? Less than 3 mo-------------3-9

mo________ 9-18 mo---------- 18 m o -10 years Longer than 10 years______
16. Was the group a part of a larger group? Yes_______ No________ Explain______________



17. How frequently did new members enter the group?.

18. How frequently did members leave the group?.

19. W hat was the most common reason for leaving?.

20. How difficult was it to get out of the group? What did one have to do?.

21. W hat was the group’s stated purpose? Explain.

22. Were the members interested in the group’s stated purpose? Yes_________ No
W hat did they do about it?_________________________________  —------------—

23. W hat benefits or satisfactions did members get from belonging to the group?.

24. W hat other group or groups did your group compete with or fight against? Explain.

25. Did each member have a job to do? Explain

26. Did the group have one leader or were there several leaders any one of which might lead 
a t a particular time? Explain __ __________ __________________________________

27. W hat officers or leaders did your group have?

28. How did officers or leaders get to be officers or leaders?.

29. How long did anyone leader hold officer or remain in charge of the group? ___



YOU AND THE GROUP
1. W hat did membership in the group mean to you a t the time you are talking about?.

W hat were your reasons for joining the group in the first place?

3. How long were you a member of the group? Less than 6 months 6 m o .-lj^
years______ 1 ^ -3  years__________ Over 3 years---------

4. Were you ever a leader of the group or a minor officer? Y es__________ No_______ _
W hat office and under what circumstances?______________________________________

5. How did you get to be a member of the group?.

6. W hat were your duties while a member of the group?.

7. In the course of a month how much time did the activities of the group take up? More 
than 90%______  75-90%______  25-75%_______ 10-25%______ Less than 10%_______ _

8. If the group had failed in what it was doing what would have failure meant to you?____

9. How many of the members did you know by first name? All More than half but
not all Less than half______

10. How many of the members knew you by your first name? All_______ More than half but
not all________ Less than half  __

11. Did you feel free to express your ideas before the entire group? Yes________No______
Explain___________________ _____________________ ___________________________________

12. In what way were you rewarded for effort you put out for the group?.

13. Did you ever go to the leader about a group problem? Yes________ No________Explain

14. Did you ever go to the leader about your personal problems? Yes________No.
Explain_______________ ___________________________________________________



15. Were there members in the group tha t you wished were not there? Yes_______ No.
Explain__________________________________________________________________

16. What did the group do to discourage unwanted applicants for membership?.

17. Did you ever want to get out of the group? Yes  .... No________Explain__

18. W hat did you do for the other members and what did they do for you?

19. W hat could have been done to make the group a better group?  _______  , 

20. W hat other groups did you belong to a t the time you are talking about?
(a)------------------------------------------------------- ( b ) _ -----------------------------------------------------
(c)--------------------------------------------------------(d)--------------------------------------------------- ------

Rating scales:
You may answer the following questions by placing a check mark a t the appropriate point 

along a scale. Check the number which best fits your judgment concerning the correct answer. 
(You may check between the numbers if you wish).

1. How interested were the members of the group in keeping the group together as a group 
(At the time you are talking about).

1 2  3 4 5
Extremely interested Fairly interested 

How would you rate the morale of the group at the time? 
1 2  3 4

Not interested 

5
High Medium 

How effective was the group in advancing its purpose? 
1 2  3 4

Low

5
Very effective Accomplished something 

At the time, how important was the group to you? 
1 2  3 4

Extremely ineffective 

5
Unimportant Fairly important 

How badly would you have felt if you had let the group down?
1 2  3 4

Very important 

5
Not bad a t all Fairly badly 

How interested were you in the purpose of the group? 
1 2  3 4

Very badly

5
Not interested Fairly interested Very interested

7. Sometimes people become so “ involved ”  in a group that they rarely think of themselves 
a t all. The group is all tha t matters. At other times or in other groups they become only



mildly “ involved” thinking mainly of strictly individual matters. At the time you are 
talking about how deeply were you involved in the group?
_______1______________ 2_______________ 3_______________4_______________ 5______

Very deeply involved Fairly deeply involved Hardly involved a t all
8. Sometimes in some groups the very life of the individual depends upon the success of the 

group. Such a group is a very significant group for tha t individual. Other groups in which 
he is a member can succeed or fail and he will not feel either particularly happy or un
happy about it. Such a group is not significant. How significant was the group you have 
been talking about to you at the time?
_______1______________ 2_______________ 3_______________ 4_______________ 5______

A life or death matter Moderately significant Failure would not mean much
at all

THE LEADER
The questions in this section are about the person who was the leader of the group at the 

time you are talking about. If the group had more than one leader a t tha t time choose ONE 
of them to answer the questions about.

1. Briefly describe the leader you have chosen _________________________ ___________

2. What did the leader do to become the leader?

3. Was this leader the designated leader as well as the real leader? Yes________No______
If no, explain____________— ------------- --------------------------------------------------------------------

4. How long had he been leader at the time you are talking about? Less than 1 month______
1-6 months__ 6-12 months __ One year or more.______

5. As compared with other members of the group the leader was: (Check those which apply)
Older_______ Younger_______ Taller_______ Shorter_______ Larger_______Smaller______
More intelligent______ Less intelligent------------

6. Did the leader call you by your first name? Yes------------No---------
7. Did the leader have a special title? Yes____________ No____ If so, what was it?________

8. How did you address the leader; by his official title, his first name, or just how?________

9. Did the leader treat you better or worse than he treated other members of the group? 
Explain _________  .________________________________ _____ ________ ___________

10. Did the leader ever do you a personal favor? Yes _ No_______ If so, what?.



11. How frequently did the leader do something in opposition to the members?

12. How well did you like the leader as a person? Indicate your answer by placing a check on 
the scale below:
_______ 1_______________ 2______________ 3______________ 4______________5_____

Close personal friend Indifferent Disliked him
13. How well did this leader compare with the leader who preceded him?

1_______________ 2______________ 3_______________4_______________ 5______
Very much superior Equal Much inferior

14. W hat was your general over-all impression of the quality of leadership shown by the
leader you have been describing?
_______1______________ _2______________ 3_______________4___  5_______

Excellent Good Fair Poor Bad
15. What would you consider was the group’s over-all impression of the quality of the leader?

_______1 _ _____________ 2______________ 3_______________4_______________ 5 ___
Excellent Good Fair Poor Bad

CHECK LIST
During the time you were a member of the group you undoubtedly had opportunity to 

observe the behavior of the leader. Use the check list below to record your observations. Some 
of the items may not apply directly to the leader you are talking about. On other items you may 
feel th a t you have too little information to make a judgment. However, answer each item you 
possibly can.

Directions:
A number of descriptions of the behavior are listed on the left side of the page. On the right 

side are several columns. Indicate your observations of the leader by making a check mark in 
one of the columns for each item. For example, the first item is, “ He w as1 ax with the group.” 
If the leader was always “ lax with the group” put a check in the first column—the ALWAYS 
column. But if the leader was never “ lax with the group” put a check in the 5th column—the 
NEVER column. If the leader’s behavior falls somewhere between these two extremes put 
a check in the FREQUENTLY, the OCCASIONALLY or the SELDOM column.

If you think an item really does not apply to the leader in the situation you are talking about, 
put a check in the DOES NOT APPLY column or if you think you do not have enough in
formation to make a fair judgment on the item check it in the DON’T KNOW column.



Be sure to check each item in ONE of the seven columns:
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1. He was lax with the group
2. He passed the buck
3. He knew exactly what to expect of each member
4. He could put it into words
5. He could be counted on in tough spots
6 .  He coordinated the different jobs
7. He was very interested in the group’s success
8. He worked harder and longer than other members
9. He remembered it when a member did a good job

10. He had the respect of his superiors

1. 
A

L
W

A
Y

S
. 

.. 
_

2. 
FR

E
Q

U
E

N
T

L
Y

3. 
O

C
C

A
SI

O
N

A
L

L
Y

4. 
SE

L
D

O
M

5. 
N

E
V

E
R

6. 
DO

ES
 

N
O

T
 

A
PP

L
Y

7. 
D

O
N

’T 
K

N
O

W

11. He thought mostly of himself
12. He realized his own abilities and limitations
13. He informed members about things concerning them
14. He was only concerned with his own record
15. He couldn’t  be told anything
16. He made his decisions quickly
17. He made good decisions
18. He had confidence in his decisions
19. He allowed members to get the better of him
20. He lacked forsight
21. He flew off the handle
22. He could get members to want to work
23. He lost control of the group
24. He listened to others
25. He stuck to his word
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26. He had plenty of time to spend with the group
27. He was friendly !
28. He ruled with an iron hand
29. He made rules and regulations clear
80. He explained why he did things i
31. He tried to do a good job I
32. He apparently enjoyed ruling the roost
33. He put group activities before anything else
34. He made other people enthusiastic
35. He treated each member as an individual
36. He made the group laugh
37. He could make tactful criticism
38. He allowed exceptions to the rules
39. He demonstrated physical courage
40. He demonstrated “ moral” courage !
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41. He stuck his neck out for the group
42. He wisely delegated authority
43. He was very proud of the group
44. He broke rules he wouldn't let others break
45. He seemed to like people in general
46. He appreciated a good joke on himself
47. He knew his job
48. He joined the members in griping about things
49. He believed in the group's purpose
50. He did a good job of selling his ideas
51. He was easy to talk to
52. He lorded it over the members
53. He preferred the company of his superiors
54. He made good plans
55. He was sort of “ standoffish”
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56. He made subordinates feel inferior
57. He could take it when the going was tough
58. He could see both sides of a question
59. He was willing to co-operate with others
60. He knew the technical details of the job
61. He reversed decisions once made
62. He took things too seriously
63. He was an example of what every member should be
64. He treated every member alike
65. He boasted of his accomplishments
66. He knew how to get things done
67. He made decisions for the group, not for individuals
68. He talked in a pleasing manner
69. He was very well dressed
70. He could give orders pleasantly



PSB

m m m m  z

B a s ic  Bata.

The b a s i c  d a t a  fro®  w h i c h  t h #  c o e f f i c i e n t s  o f  c o n t in g e n c y  

w ere com puted a r#  re c o rd e d  on th #  f o l lo w in g  SX0 pages*  t h e  

d a t a  a r e  p r e s e n t e d  it# ®  by  I t# ® , such  I t e m  o cc u p y in g  t h r e e  

c o n s e c u t iv e  p a g e s .  Th# symbol H and L u s e d  in  t h #  t a b u l a t i o n  

r e f e r #  t o  * H ig h *  and  "Low* c a t e g o r i e s  mn d e f i n e d  in  t h #  body 

o f  t h e  t h e s i s .  The d a ta  p e r t a i n i n g  to  th #  c o n t in g e n c y  

o o e f f i e l e n t e  e x p r e s s in g '  t h e  r e l a t i o n  b e tw een  th e  i te m  and 

l e a d e r s h i p  a d e q u a c y  i n  g e n e r a l  a p p e a r  f i r s t  t i n d e r  e a c h  i t e m .  

Th# g roup  d im e n s io n s  a r e  l i s t e d  in  tu rn *  The f i r s t  p a i r  o f  

t a b u l a t i o n #  u n d e r  e a c h  d i m e n s i o n  r e f e r s  t o  t h e  r e l a t i o n  

b e t w e e n  t h e  d im e n s io n s  and t h e  i t # ® # .  The f o u r  i n t e r a c t i o n  

c o m b i n a t i o n s  a r e  i n d i c a t e d  by  MM, KL, LH, and L i .  f t o . t l n g e  

1 ,  3 ,  3 ,  4 ,  5 ,  6 ,  and 7 r e f e r  t o  t h e  *Alw ays,* • F r e q u e n t l y ,*  

• O c c a s i o n a l l y ^ * * B e l d o m f * • l e v e r , *  *!>©#e n o t  a p p ly ,*  and 

•B on*! know* c a t e g o r i e s  r e s p e c t i v e l y .  The d a t a  a r e  th e  

num bers o f  l e a d e r s  d e s c r ib e d ,  w i th  r e s p e c t  to  each  c a te g o r y  a# 

i n d i c a t e d  (N * 5 0 0 ) .



I te m  ; l .  He was l a x  « itfa  t h e  g ro u p .

Variable

L e a d e r s h ip

P o te n c y

C o n tro l

o s r t i c i p a t i o n

H ed o n ic  Tone

Dependence

C a te g o ry
1 . 3 . 4* —?• 8 ;" ¥

B 10 16 64 126 :lob 35 6
L 9 30 39 28 13 13 3

E 7 21 52 80 70 i s 4
L 1 2 25 51 74 51 30 5

liH 5 8 32 68 85 15 3EL 5 8 32 5® 43 20 3
Lii 2 13 20 12 5 3 1LL 7 17 19 16 9 10 2

H 7 28 59 85 79 18 5
L 1 2 18 44 69 42 30 4

MB 5 9 35 6? 68 14 4HL 5 7 29 59 40 21 2
LB 2 19 24 18 11 4 1LL 7 11 15 10 2 9 2

H 1 2 30 74 105 91 24 5
L 7 16 29 49 30 24 4

MB 9 9 47 87 81 21 4
HL 1 7 17 39 27 14 2
LB 3 21 27 IS 10 3 1LL 6 9 12 1C 3 10 2
H 10 32 72 122 104 35 6
L 9 14 31 32 17 13 3
HE 8 14 51 107 96 28 5
EL 2 2 13 19 12 7 1
BH 2 18 21 15 8 ? 1
LL 7 12 18 13 5 6 2

H 5 24 58 68 51 18 1L 14 22 45 86 70 30 8

BH 4 10 39 54 45 16 1
KL 6 6 25 72 63 19 5
LH 1 14 19 14 6 2 0
LL 8 16 20 14 7 11 3



I t m  #1* H# t i t  i m  v i t h  t h «  iT o tip .
(C o n t in u e d )

V a r le b l e
fimt Ini

s i t #

v i o i d i t j r

F l e x i b i l i t y

F e n e a b i l l t y

segevy
1 . 2 . 3* 4 . 5 . 0 * 7,

f! 4 19 SO 87 04 20 0
L i s 27 53 67 57 m 3

KH i 6 33 72 57 12 3
IIL 9 10 31 54 51 13 3
l i t 3 13 17 15 7 8 3
LL § 17 22 13 6 6 0

H 11 24 61 112 100 37 7
L B 22 42 42 21 11 2

m a 12 44 98 m 29 6
ML t 4 20 88 13 6 0
LH 3 12 17 14 6 a 1
LL 6 ia 22 14 a 5 2

fi 14 31 67 101 84 29 7
L 6 IS 30 53 37 19 2

IK! 9 12 40 @0 78 25 6
ML 1 4 19 40 30 10 0
LH 0 19 22 10 0 4 1
LL 4 11 17 13 7 t 2

H 14 23 58 78 60 34 4
L © 23 45 70 52 14 5

«M f 9 39 00 62 27 3
KL 1 7 20 00 46 e 3
LH 5 14 19 18 7 7 1
LL 4 16 20 10 0 6 8

R 10 23 57 80 78 20 4
L f m 46 74 49 20 S

HH 5 11 36 06 07 21 3
KL 0 s 28 60 41 14 3
LH 0 I t 21 14 5 7 1
LL 4 18 18 14 8 0 2



I te m  # 1 . He wae l a x  w i th  t h e  g roup
(C o n tin u e d )

V a r i a b l e

Polmriration

s t a b i l i t y

In t im a c y

Autonomy

F o e i t i o n

C a te g o ry  y -
JSfc e

H 8
t 11

HHin 5
rfX
I.H

U
3

LL 6

H 7
L 18

HH 3
ML 7
LH 4
]LL 5

H 15
L 4

HH 9
HL 1
LH
LL

6
3

K 12
L 7

HH e
HL 4
LH 6
LL 3

H 8
L 11

HH
HLt yr

5
5«*'« ** 

LL
*3
6

" 75...• 8 . 4,

24 81 64
22 58 90

9 32 51
32 78

15 19 13
15 80 15

24 59 93
22 4.4 61

10 40 78
e 24 48

14 19 18
16 80 13
<5>*jlf 84 87
19 49 67

12 33 74
4 31 58

15 21 13
15 18 15

21 40 67
28 68 87

7 95 54
9 39 78

14 15 13
16 24 15

28
23

59
44

90
64

6 38 74
10 26 68
17 21 16
13 18 12

irm W~. T l

69 16 1
62 33 S

52 11 1
56 24 5

7 4 0
e 9 8

76 26 6
48 22 3

69 19 4
59 16 $>

7 7 2
6 6 1

65 25 5
56 23 4

§9 4
49 14 9

6 4 1
7 9 2

86 88 4
65 80 5

53 83 om**
88 12 4

3 8 'W
10 S 1

61 17 6
60 31 4

86 18 3
52 90 tK.?

5 2 2
8 11 1



I te m  # 2 * He p a s s e d  th e  buck*

V a r i a b l e <PWP»i < 
1 • 2 * .. . ,3.« 4 • 5* 7*

!i 1 4 33 81 206 23 17
L 10 29 30 32 25 3 6

li 6 19 31 51 124 12 9
L 5 14 32 62 107 14 14

HE 1 3 22 37 114 11 8
KL 0 1 11 44 92 12 9
Ui 5 16 9 14 10 1 1
KL 5 13 21 18 15 2 5

H 8 21 34 62 135 9 12
L 3 12 29 51 96 17 11
BB 1 3 19 44 116 8 11
HL 0 1 14 37 90 15 6
m 7 19 15 18 I f 1 1
LL 3 11 15 14 6 4** 5

n 7 22 42 75 165 16 14
L ft 11 21 38 66 10 9

m 0 4 26 53 149 15 11
ML 1 0 7 28 57 8 6
m 7 18 16 22 16 1 3
LL 3 11 14 10 9 if 3

ii 4 17 45 82 191 24 l i
L 7 16 18 31 40 & 5

HE 1 4 29 64 175 22 15
HL 0 1 4 17 31 1 2
LH 3 14 16 18 16 **<r. 3
LL 7 15 14 14 9 1 3

H 6 16 30 54 99 11 9
L 5 17 33 59 132 15 14

HH 0 4 20 38 92 9 6
HL 1 O' 13 43 114 14 11
LH 6 12 10 10 7 **■

& 3
LL 4 1? 2 0 16 18 1 3

L e a d e rs h ip

P o te n c y

C o n tro l

P a r t i c i p a t i o n

H ed o n ie  Tone

D ependence



%%mm #2* K# tfe# bunk.
(C o n tin u e d )

T&rXftbl# C m tm s s o n «■».»— — & & ? 1,.1?.

B Xm

v io ld & tjr

F l e x i b i l i t y

F e n f t e a b l l l t y

r . ..“ T T "fejd' £ mm— «*-J * 4« 15 * T r r,1T® i

If 7 14 38 07 113 i t 10
L 4 19 31 m l i e 17 7

Mil X 2 17 m 100 7 13
i l l 0 2 1© 42 101 10 4
LH € I f IS i s 10 2 3
LL 4 17 IS 14 IS 1 3

if 4 14 a t 7 4 181 24 16
L 7 19 04 m SO 8 7

HE X a 85 m 188 •22 14
HL 0 X S 22 38 1 3
LK a i i 14 w 13 8 2
LL 7 10 16 17 12 1 4

K 6 19 30 09 10© 18 I t
L © 14 87 44 00 8 4

m X 3 SO m 149 10 10
f i t 0 1 13 is 07 2 1
LH 0 10 10 13 17 2 3
LL 3 13 14 I t a 1 3

H 6 10 87 01 130 21 10
L 6 IB 30 68 9© 5 8

m 0 3 10 44 110 18 I t
HL X 1 17 37 t o 0 5
LH a I f 11 17 19 3 3
LL 4 17 I t IS © 0 3

B 5 14 34 m 131 16 10
L € I t S t ©4 100 11 7

m 0 3 17 42 121 14 12
HL 1 1 10 m ©0 9 6
LB § 11 17 17 10 1 4
LL 3 10 13 IS IS 8 2



I te r s  # 2 .  He p a s s e d  th e  by o k . 
{ C o n tin u ed )

V a r ia b le  C ategory       ...-------------------
r ;  t . t . s i  ez ? .

P o l a r i z a t i o n

S t a b i l i t y

In t im a c y

Autonomy

P o s i t i o n

H 6 17 29 44 99 12 15
L 5 16 34 69 132 14 a

HH 0 2 18 32 06 11 10
ML 1 2 15 49 118 If? 7
LH 6 15 11 12 11 1 5
LL 4 14 19 20 14 2 1

H 6 16 38 60 138 14 13T•kit* b 17 25 47 93 12 10

HH 1 2 21 50 124' 14 11
HL 0 2 12 31 82 9 8
LH § 14 17 16 14 0 2
LL 5 15 13 16 11 3 4

K 6 25 35 58 134 14 8
L 5 10 28 55 97 12 15

HH 1 3 22 47 119 13 7
HL 0 1 11 34 87 10 10
LH 5 20 13 11 15 1 1
LL 5 9 17 21 10 2 5

H 0 11 23 48 113 26 11
L 0 22 40 65 118 10 12

HH 1 1 13 34 99 13 9
HL 0 3 20 47 107 10 8
LK © 10 10 14 14 3 8
LL a 19 20 18 11 0 4

H 4 IS 51 62 127 12 9
L 7 15 32 51 104 14 14

HH 0 4 17 44 116 9 7
HL 1 0 10 37 90 14 10
LH 4 14 14 18 11 3 2
LL 6 16 16 14 14 0 4



I tem  #3* &© knew e x a c t ly  whmt to  a sp e c t  f r o a  each mmmhmT*

Y a r la g la C a te g o ry
1 * 2# 3 .

VJL 01
4 . 5 . T . 7

L e a d e rs h ip H 160 124 ***A iC V> 6 5 ** #**£>/ 33
L 24 3^■mf <■'• 25 26 *'/ 4 12

P o te n c y U 105 £8 20 14 4 7 14
L 79 71 25 18 10 14 31

n 96 71 9 & 6 10
i 64 53 11 4 3 11
U 9 17 11 12 A 1 4
LL 15 18 14 14 Oy 3 8

C o n tro l B 111 • 9 27 17 10 8 19L 73 70 18 15 4 13 26

HE 97 69 10 2 3 7 14
KL 63 55 10 4 £ 10 19LH 14 20 X? 15 7 1 5
LL 10 15 8 11 2 3 7

P a r t i c i p a t i o n E 134 114 28 20 11 12 22
L 50 45 17 12 3 9 23
BE 121 90 10 5 5 10 17
ML 39 34 10 1 0 7 16
Lii 13 24 18 15 6 2 5LL 11 11 7 11 3 2 7

H ed o n ic  Tone H 150 129 26 18 7 16 33L 38 30 17 14 7 5 12

iiH 134 106 17 5 5 15 2?
EL 28 18 3 1 c 2 6
Lii 16 23 11 13 2 1 6
LL 8 12 14 13 7 3 6

Popendenc® 11 94 21 10 7 6 16
L 9C 88 24 22 7 15 29



l % m  #3. Urn knew e x a c t l y  wti&fc to  e x p e c t o f  each member* 
{ C o n tin u ed )

V a r i a b l e  C a te g o ry  y- . - ,- -^ —.— ^ ^

7 i © l d i t y

Homogeneity

f l e x i b i l i t y

Permeability

H 77 m 30 20 7 11 26
L 107 79 15 12 7 10 20

m 08 69 15 3 ft 9 18
KL 92 66 5 3 3 8 10
LH 9 11 15 17 6 2 7
LL 16 24 10 9 4 i 5

H 141 120 27 9 7 18 30
L 43 39 IB 23 7 3 IS

***■? 180 100 17 3 4 16 24
HL 3ft 24 3 3 1 1 9
LH 13 20 10 6 3 8
IX 11 15 16 m 6 2 6

H 142 106 29 14 9 13 21
L 43 54 16 IS 5 8 24

HH xa*? 84 16 P 5 13 17
HL 33 40 4 4 2 6 16
LH 15 21 13 13 6 1 4
LL 9 14 12 14 3 3 8

II 113 89 20 16 8 IS 10
L 7% 70 25 16 6 6 36

HH 99 69 10 3 3 12 14
HL 61 56 10 4 2 5 19
LH 14 20 10 14 5 3 5
LL 10 16 10 12 4 1 7

n 101 a s 26 14 0 14 29
L S3 77 20 IS 5 7 16

HH 8 t 6 6 I t 4 4 11 23
HL n 56 8 2 1 6 1 0
LH 12 10 13 10 0 3 6
LL 12 19 12 1 6 4 1 6



Item  # 3 . He knew e x a c t l y  what t o  e x p e r t  c f  each  ttember,
(C o n t in u e d )

71

V ar iab le C a te g o r y 17 7T
R a tin g .....  mum fell im T

P o l a r i s a t i o n

S t a b i l i t y

In tim acy

Autonomy

P o s i t i o n

K 97 61 15 15 8 9 20
L a ? 98 30 17 » 12 25

HH 8 3 46 5 Z 2 © 15
HL 77 78 15 4 3 9 IS
LH 14 15 10 13 3 1 &
LL 10 20 15 13 6 3 7

H 111 96 24 18 7 10 28
L 73 83 21 17 7 11 17

HH 102 80 12 1 1 ij) 20
HL 58 44 8 6 4 10 13
LH 9 16 12 14 6 3 8
XX 15 19 13 12 3 1 4

H 116 95 23 13 5 9 17
L ■68 64 22 19 9 12 18

m 102 74 10 1 3 8 14
ML 58 50 10 5 2 9 9
LH 14 21 13 12 2 1 3
LL 10 14 12 14 7 3 9

H 85 65 22 13 8 12 23
L 99 94 23 19 6 9 PS*

HH 76 51 10 4 2 10 17
HL 84 73 10 2 3 7 16
LH 9 14 12 9 6 O 6
LL 15 21 13 17 3 2 6

H 104 ©8 24 18 6 7 16
L 80 71 21 14 8 14 29

HH 97 67 8 4 3 6 12
HL 63 57 12 2 2 11 21
LH 7 21 16 14 3 1 4
LL 17 14 9 12 6 3 S



0*7^O'.!*? P

I t e m  # 4 .  H e  c o u l d  p u t  i t  i n t o  w o r d s .

Variable

L e a d e rs h ip

Potency

C o n t r o l

P a r t i c i p a t i o n

H e d o n i c  % o n e

D ependence

C a te g o ry
1 . 2« 3 . 4 • r r 6* 7

* ( .41 225 15 8 2 20 12
L 41 28 35 21 1 5 4

li 143 55 26 12 2 9 5
L 123 56 24 17 1 16 11

HK 129 41 12 3 1 7 3
hL 96 42 3 5 1 13 9
LH 14 14 9 1 £ c. 2
LL 27 14 21 12 0 3 2

H 159 59 27 16 3 11 6
L 10? 52 22 13 0 14 10

nil 136 40 10 2 2 Q 3
HL 89 43 5 6 0 11 9
LH 19 17 14 1 2 3y .r&»jLj 18 9 16 7 6 3 1

li 187 80 32 18 & 13 9
L 79 31 IE 11 1 12 7

HH 161 60 13 4 2 11 7
HL 64 23 2 4 C 9 5
m 26 20 19 14 0 2 2
LL 15 8 16 7 1 3 2

h 210 94 31 15 1 19 11
l 56 17 19 14 6 5

m t 189 74 13 8 1 16 8
ILL 36 9 2 0 1 4 4
LH 21 20 16 7 0 3 3
LL 20 8 17 14 1 2 1

h 122 51 24 11 0 8 5
L 140 60 26 18 3 17 11

HH 111 4C 7 3 0 6 2
HL 114 43 8 2 14 10
LH 15 11 17 6 0 2 3
LL 26 17 18 13 1 3 1



r*rX { w

Item  # 4 . Re aoul& put i t  in t o  «ox*6«*
(C o n t in u e d )

V&rlabl* Category ----- ^ — P j,| j^ E ,,g >.,,..M,...,..̂ ,,,,,.,,,...,.,̂ ,. 

**1 s t

v i e i a i t y

H om ogeneity

FI edibility

P e r m e a b i l i t y

K 150 57 27 13 1 14 8
L 136 54 23 16 ô i. 11 «
m 110 42 9 4 1 11 7
ML 115 41 6 4 1 9 5LH to 15 18 9 0 3 1
LL 31 13 17 12 1 2 3
K 301 79 31 10 2 I t 10
L 65 *. J C I t 10 1 0 6
HH ISO 05 11 7 t 16 §
HL 43 18 4 1 0 4 5
LH i t 14 20 3 0 3 1
IX 22 14 16 1® 1 *3 3
H 187 71 31 16 3 17 9L 73 40 19 14 0 8 7
HH 165 m 11 4 2 l i 7ML 60 27 4 4 0 4 0LH m 15 20 11 1 1 2
LL i t 13 16 10 0 4 f
1! 147 65 22 16 2 21 7
L lit 46 m 13 1 4 9
HH If  6 47 7 6 1 17 6HL 99 36 8 3 1 3 6LH i l 18 16 11 1 4 1
IX 30 10 20 10 0 1 3
H 143 63 24 10 2 17 11
L 124 48 20 14 1 8 5
HH 123 49 7 4 2 14 10'HL 102 34 8 4 0 e 2Ul I t 14 17 11 0 3 1LL 22 14 18 10 1 2 3



I te m  # 4 .  Be o o u ld  p u t  i t  i n t o  words,
( C o n t in u e d )

r-- **

V a r i a b l e B a t in gjr
T T -p — — ^ —

4* 6 * e . ' 7,

H 126 58 21 14 3 i i 9
L 140 73 29 15 0 14 7

HH 107 30 6 3 2 8 5
HL l i f t 53 9 5 o 12 7
LH 19 8 15 11 i 3 4
LL 22 20 20 10 0 2 0
S*£n 162 71 34 10 0 8 6
L: 104 40 16 19 3 17 10

HH 141 65 12 3 0 7 6
HL 64 28 3 8 a 13 7
LH 21 16 22 7 0 1 1
LL 20 12 13 14 i 4 3

B 148 €0 31 16 3 I t 9
L 118 51 19 14 0 13 7

m 130 m 10 5 2 10 7
'HL 06 35 5 3 0 10 5
LH 18 12 21. 10 1 t 2
LL 23 16 14 11 0 3 2

H 126 44 25 I t 0 I t 9
t 140 67 25 1? 3 13 7

HH 108 51 a 6 0 10 7
HL 117 52 7 o 2 10 5
LH 18 13 17 6 0 2 2
LL 25 15 18 15 1 3 2

H 15? 69 29 13 1 9 6
L 129 42 21 16 2 16 11

HH 120 50 10 5 0 9 3
HL 105 33 5 3 2 11 9
LH 17 19 19 8 1 0 2
LL k, 4 9 16 13 0 5 2

P o l a r ! n a t i o n

t & b i l l t y

In t i® a n y

&utono®y

P o s i t i o n



S7«

Itea #5* Ha could be counted on In tough roots*

Variable Category Batin*i.. " $• 3» 4. 5. '■ 6 . a

leadership B 883 61 10 1 0 10 6L 88 38 28 15 9 9 8
Potency H 170 4? 21 8 3 1 2L 131 jo 17 8 6 18 12

Bli 1?8 31 5 1 0 1 011 115 34 5 0 0 9 6IE 12 16 16 7 3 0 211 16 28 12 8 6 9 6
Control H 179 58 21 10 6 4 31 128 45 17 6 3 15 11

HH 161 32 6 1 0 a 0
WU 118 33 4 0 0 8 61H 18 26 15 9 6 a 3H 10 12 13 6 3 7 5

Participation ii 881 70 24 10 6 4 61 80 33 14 6 3 15 8
MB 203 42 6 1 0 3HIIB 3 |§ 4

18
0
9 I f i

U 10 10 10 6 3 8 5
Hedonic Tone H 247 78 27 e 0 12 91 54 25 n 8 9 7 5

HH 231 56 9 1 0 8 4Ml 48 9 1 0 0 2 2
HI 16 82 18 1 0 4 5
u 12 16 10 8 9 5 3

Dependence H 141 52 13 6 5 3 51 160 51 85 10 a 16 9
HI 130 30 6 0 0 2 1ML 143 35 4 1 0 8 5
H 11 82 7 & 5 1 4
11 17 16 81 9 4 8 4



iv't M

I t m  #5# II® © m ilt b* oountftd on in tough spot** 
(£ontlnuft&)

vm rinb l® U ntil
IT ..—- jjp— 1 * &# $•

B 189 m 28 5 0 9 9
L l e t 44 18 11 3 10 8

UK 130 42 6 0 0 2 4
KL 1 4 3 S3 4 1 0 0 2
LH 9 1? 17 8 0 7 5
LI, 19 21 11 10 3 2 3

II 986 07 23 7 0 10 9
L 68 36 18 9 9 9 8

HH sa x 49 a 1 0 7 6
HL m 16 p. 0 o 8 f!
LH 18 16 16 0 0 8 3
LL 13 to 13 9 9 6 8

H t i t 08 22 12 4 12 e
L 69 38 16 4 8 7 8

m 196 m ? 1 0 a 4
HL 99 m 3 0 0 2 2
LH 16 m 18 11 4 4 2
LL I t IB 13 4 8 5 §

I 104 40 1 ? 7 4 16 §
L 11? 8? 21 9 6 3 ©

EH 166 20 6 0 0 8 2
ML 108 «gf*iow 8 1 0 2 4
LH 16 20 12 7 4 a 4
LL IS 10 16 8 5 i 4

H 179 43 19 7 0 18 6
L i t s 60 19 0 4 0 0

HH 168 29 4 0 0 0 5
HL 110 36 0 1 0 2 1
P I 16 14 15 7 8 8 3
LL 12 24 18 8 4 4 6

s i  s#

7i©t<tlty

Homogon®Ity

F ln y lb tllty

F e m e  A b i l i t y



277
I te m  #5 .  II# c o u ld  be  00 tin ted on in  tough  s o o t s .  

{Continued)

V a r ia b le C a teg o ry 17 B a tin g
1!7— 17  IT ' 7 #

Is o l  a r t  z a t  i o n

t o b i 1I t y

Intimacy

Autonomy

P e t i t i o n

H 147 39 13 9 6 6 7
L 159 64 25 7 3 13 7

HH 1 2 7 20 6 1 0 4 3
HL 146 45 4 0 0 6 3
LH 15 19 7 8 6 2 4
LL 15 19 21 7 3 7 4

H ISO 60 25 9 5 7 5
L 121 43 13 7 4 12 9

HH 168 42 7 1 0 3 2
HL 106 23 3 0 0 7 4
LH 12 1© IS 8 5 4 3
LL 16 20 10 7 4 6 5

K 176 54 21 13 3 7 4
L 125 49 17 3 © 12 10

HH 161 37 8 1 0 5 3
HL 112 28 8 0 0 5 3
LH 15 17 16 12 3 2 1
LL 15 21 12 3 © 7 7

H 138 46 15 a 3 11 7
L 163 57 23 a © 8 7

HH 128 28 5 1 0 6 2
ML 145 37 6 0 0 4 4
LH 10 18 10 7 3 5 5
LL 1© ■go 18 8 6 4 3

H 186 64 24 10 2 2 ©
L 136 49 14 6 7 17 8

HH 182 34 6 1 0 1 3
HL 121 51 4 0 0 9 3
LH 13 20 18 9 2 1 3
LL 15 10 10 6 7 a 5



I te m  #6* He c o o r d i n a t e d  t h e  d i f f e r e n t  jo b s *

Varlal&e
i . 2 * 3* 4. ~ 3 T

, „ ^

u 190 111 19 5 0 30 10L 26 24 28 29 13 10 5

H 112 74 21
i f

6 17 5
L 104 61 26 7 n 10

BE 102 63 10 5 0 12 4
HL as 48 9 0 0 IS 6
LH 10 11 11 12 6 5 1
LL 16 13 17 17 7 5 4

B 120 79 26 24 7 16 9
L 96 56 21 10 6 24 6

mi 104 64 10 5
0

0 12 7UL @6 47 9 0 18 3
LH 16 15 16 19 ? 4 2
LL 10 9 12 10 6 6 3

K 155 97 30 25 7 19 8
L 61 36 17 9 6 21 7
HE 140 80 11 5 0 15
HL 50 31 8 0 0 15 3
LH 15 17 19 20 ? 4 I
LL 11 7 9 9 6 6 4

H 179 112 30 17 2 30 11
L 37 23 17 17 11 10 4

Hi ’ 
HL

161
29

97
14

15
4

4
1

0 ' 0 2| 9
1

m IS 15 15 13 2 7 2
LL £ 9 13 16 11 3 3
i 81 56 12 2 0 13 5
L 109 55 7 3 0 17 5
H I 81 56 12 2 0 13 5
EL 109 *5 7 3 0 17 5
LH 9 16 11 13 3 3 1
LL 17 8 17 16 10 7 4

L e a d e r s h ip

P o te n c y

C o n t r o l

P a r t i c i p a t i o n

H ed o n ic  f o n e

Dependence



A
Item # 6 .  H© ©©ordlnated t h #  different Job©,

(C ontinued)

V a r ia b le C a te g o ry H a tin g
3  n n  u  'l  "  ii m i j j W W m  u fc i < im i . i « n " i» »• 4« O • TT ■77

51 £©

V i e i d i t y

H om ogeneity

F l e x i b i l i t y

P e r m e a b i l i ty

H 116 74 22 10 10 18 6
L 100 61 26 24 3 m 9

m 101 61 9 1 0 ? 5
HL 89 60 10 4 0 83 5
LH 16 13 13 9 10 6 1
LL 11 11 15 20 3 5 4

8 164 102 25 16 f 31 12
L m 33 22 IS 11 9 3

HH 160 69 14 5 0 84 10
HL 40 22 6 0 0 6 0
LH 1 4 13 11 11 2 7 2
LL I t 11 17 18 11 3 3

H 161 86 31 19 S 86 10
L m 47 16 15 6 14 5

HH 1 3 ? 74 16 4 0 83 7
HL 53 37 3 1 0 7 3
L I 14 14 15 15 a 3 3
LL I S 10 13 14 5 7 8

H 130 72 23 14 4 26 11
L 66 63 24 20 9 14 4

HH 113 68 10 2 0 20 6
HL ?? 65 9 3 0 10 4
LH 19 14 13 12 4 6 5
LL 0 10 15 1? 9 4 0

M 123 70 24 13 0 2© 10
L 93 66 23 21 4 15 5

HH 111 60 9 2 0 21 6
HL 99 61 10 3 0 9 4
LH 12 10 16 11 0 4 4
LL 14 14 12 IS 4 6 1



080

Item  # 6 . He co o r d in a ted  th e  d i f f e r e n t  j o b s .
(C o n t in u e d )

V a r ia b le  C a te g o ry  -— .—   ............. ...................E l . Tm T. 4 . 50 6 . 77

P o l a r i s a t i o n  H 97
L 119

HH 80
HL 104
IM 11
LL 15

S t a b i l i t y  H 132
L 84

HH 119
f i t  71
LH 15
LL 13

In t im a c y  H 119
L 97

HH 107
ML S3
LH 12
LL 14

Autonomy H 90
L 120

m  a©
ML 104
LH 10
LL 16

P o s i t i o n  !'? l i t
L 104

HH 101
HL 89
LH 11
LL 15

59 21 19 4 16 ©
70 2© 15 9 84 9

45 10 3 0 12 6
66 9 8 0 18 ft
14 11 16 4 4 1
10 17 13 9 6 4

85 84 17 7 17 9
50 83 17 © 83 6

72 10 3 0 12 7
39 9 8 0 18 3
13 14 14 7 6 o
11 14 16 © 5 3

75 25 80 8 25 6
60 32 14 5 1© 9

62 11 5 0 pp 5
49 8 0 0 8 5
13 14 15 8 3 1
11 14 14 5 7 4

59 23 14 4 84 a
76 24 20 9 1© 7
50 10 2 0 17 5
©1 9 ft 0 15 5

9 13 12 4 7 ft
15 15 17 9 3 2

82 84 18 7 14 6
53 23 1© 6 20 9

68 7 5 0 10 0
43 18 0 0 80 4
14 17 13 7 4 0
10 11 16 © 6 a



I t # * .  #7 .  He wbs vmry i n t e r e s t s  i n  t h e  g r o w * n s u c c e s s .

V a r ia b le C a te g o ry B e t if.-1?
1 .  2 .  3 . 4» 5. 6 .  7

L e a d e rs h ip h 327 25 3 3 0 *r>
h 71 89 16 9 3 1 6

P o te n c y jrt 212 25 5 5 1 0 4
L 186 29 14 7 2 3 7

Eh 179 14 1 1 0 0 1
HL 148 11 2 2 0 2 4
Lh 33 11 4 4 1 C 3
LL 3c 18 12 5 2 1 3

C o n t ro l B 225 29 12 5 2 1 7
L 173 85 7 7 1 8 4
SJT 12 1 ALL 181 15 2 2 C 0 2
HL 146 10 1 1 0 € 3
LH 44 14 10 3 2 1 5
la* 27 15 6 1 0 0 1

P a r t i c i p a t i o n H 279 37 18 4 1 1 7
I 119 17 8 2 2 4

HH 231 20 2 1 0 1 3
HL 96 5 1 2 0 1 2
LB 48 17 10 3 1 0 4
LL *3 12 6 6 2 i 2

H edon ic  Tone it 3^4 35 12 3 0 i 6
L 74 19 7 9 3 2 5

HH 279 21 3 1 f"- 1 4
HL 48 4 0 2 0 I 1
LH 45 14 9 2 0 0 2
LL 26 15 7 7 3 1 4

D ependence K 161 26 7 4 l I 5
L 21? 28 12 8 2 2 6

EH 152 14 1 1 0 C 1
r :L 175 11 & 2 O 2 4
Lh 29 12 6 3 1 1 4
hh 42 17 10 6 2 0 2



c*;;’

tt*m #7* H# wag nr#ry i f t t# r « g t« d  In  t lm  group* b g a e e t s i .  
( C o n tin u e d )

V a r l  mbl t  Oat ggory —SS$iJML— ,* £*«r L? # % # W *

81 E#

violaitf

WmmgmM i t y

r i t x l b l l l t y

F « r m * a b i l i t y

H to e 31 0 4 1 0 3
L 196 23 10 8 2 9 g

HH 10 7 11 3 1 0 0 t
ML 160 14 0 2 0 2 3
LH m t o 6 3 I 0 1
LL 96 t 10 6 o 1 5

H 302 30 7 6 0 8 6
L 9 6 24 I f 7 a 0 6

HH 266 1? 2 1 0 2 4
HL 61 a 1 t 0 0 1
LH 30 13 5 4 0 1 1
LL 35 10 11 6 s 0 6

H 269 32 11 7 3 9 8
L 129 a t 8 5 0 0 3

m 230 10 3 3 0 2 4
HL 97 0 0 0 0 0 1
LH 39 13 0 4 3 1 4
LL m 16 8 5 0 0 2

H z m 30 9 3 1 3 5
L 109 24 10 0 t 0 6

HH I t l 14 0 0 0 2 2
HL 136 11 3 3 0 0 3
LH 36 10 f 3 1 1 3
LL 33 13 7 6 2 0 3

E #.* Sarf.' #-.# 30 7 0 2 2 6
L 17© 24 12 6 1 1 6

HH 18® 14 0 2 0 2 t
HL 138 11 3 1 0 0 3
LH 33 10 7 4 2 0 3
LL <K£|«3N5J 13 § 5 1 1 3



I te m  0 7 . Hi v e r y  in t e r e s t e d  In th e  group* $ e u a o e e s
(C on tinu ed )

V a r i a b l e  C a te g o ry  vr~-....._________ B a t in g

P o l & r t n a t i o n

S t a b i l i t y

In t lm a o y

Autonomy

P o s i t i o n

1 . . 2 . 3* 4 . 5 . S . 7.

II 179 IB 11 6 2 1 5
L 219 36 8 6 1 2 6

HH 148 8 1 9 0 0 2
HL 179 17 o 1 0 2 3
LH 31 10 10 4 2 1 3
LL 40 19 6 a 1 0 3

H t m 31 6 8 1 0 9
L 162 23 13 4 7 3 i

HH 202 14 1 1 0 0 s
HL 175 11 8 7 0 2 0
LH 34 17 b 7 1 0 4
LL 37 12 11 2 2 1 2

H 235 77 9 7 2 2 a
L 175 27 10 5 1 1 3

HH 188 16 2 2 0 2 4
HL 141 9 1 1 0 0 1.
LH 37 11 7 5 2 0 4
LL 34 18 9 4 1 1 2

H 187 22 8 4 0 1 6
L 211 32 11 a 3 2 5

HH 155 10 0 1 0 1 3
HL 172 15 3 2 0 1 2
LH 32 12 8 3 0 0 3
LL 39 17 8 6 3 1 3

H 207 34 9 4 1 1 7
L 191 20 10 8 2 2 4

HH 173 16 2 1 0 1 4
HL 1 5 4 9 1 2 0 1 1
LH 34 18 7 3 1 0 3
LL 37 11 9 6 2 1 3



Itmm #8* ‘ He worked harder and lo n g e r  than other members*

Variable

Leadership

Potency

C o n tro l

P a r t i c ip a t io n

Hedonic tone

Dependence

i ; 2 . 5'. 4 r f . 6 . 7 .

B 158 127 39 16 5 11 9
L 30 30 17 26 23 4 5
H 87 83 34 22 11 f 6
L 101 74 22 20 17 6 8

HB
BL
LH

B
8

56
12

27
12

7

10
6

12

2 6
5
3

6

i
L£ 18 1 0 18 14 1 5
H 101 86 34 25 19 7 9
L 8 ? 71 22 17 9 h 5
HI
HL
LU

82
76
19

70

S
24
15
10

U
514

4
1

i f
1
2

6

1
LL 11 14 7 12 8 2 2

M 122 112 42 28 19 1 0 8
L 66 45 14 14 9 5 6

BH 102 94 13
3

4 6 6
m 56 II 8 1 3 3
m 20 11 15 l S 2 2
LL 10 12 6 11 8 2 3
M 152 125 44 27 1 3 13 7
L 36 32 12 15 15 2 7
m 1 3 | 110 34 14 3 9 7
HL 26 17 5 2 t 2 2
LH 20 15 1 0 13 10 4 0
LL 10 15 7 13 13 0 5
H 90 72 19 17 16 4 9
L 98. 87 37 25 12 11 5

- MB 78 57 12 7 5 4 6
ML 80 70 27 9 0 7 3
IM 1 2 13 7 10 11 0 3
IM 18 17 10 16 12 4 2



I turn II# w orked  h a r d e r  and l o n g e r  ttmn  o t h e r  num bers*
(C ontinued)

V a r ia b le B&tlTU
i." S. ....srr 4# ~ S 7 ~

H m 20 IS 12 4 6
L ©d m 30 24 16 11 8

HH 80 71 16 4 3 1 0
HI 73 m 24 12 2 10 4
til 7 u 11 14 9 5 1
LL 23 9 6 1 0 «L ̂ 14 1 4

H 140 116 40 27 a 12 7
L 4S 39 16 10 m 3 7

HH 123 107 31 13 3 9 7
HL m to a 3 2 a t
LH IB 11 9 14 6 3 0
LL 1 2 10 a 12 18 1 §

H 1 2 4 106 41 26 IS 12 7
L 64 m i s 16 10 3 7

HH 106 9 7 32 10 4 10 7
HL 62 06 7 6 1 1 2
LH IS 13 9 16 14 2 0
LL 12 17 S 10 0 1 0

1! 110 00 32 22 12 13 11
L 70 77 24 20 16 2 3

HH as 64 24 11 3 10 9
HL 70 63 15 0 2 1 0
LH 2 2 10 S 11 9 3 2
LL 8 14 9 10 14 1 3

H 100 80 30 21 13 12 10
L SO 77 26 21 16 3 4

Ml 92 67 21 9 3 10 7
HL 66 00 IS 7 2 1 f
LH 10 13 9 12 10 2 3
LL 14 17 a 14 13 7 2

eSII £•

v ie i& L ty

Homogeneity

F l e x i b i l i t y

P e r m e a b i l i ty



I t m  #8* H« w r k t d  h a rd er  and lo n g e r  than o t h e r  members.
{C ontinued)

P o l a r t x a t i o n

S t a b i l i t y

I n t im a c y

Autonomy

P o s i t i o n

H 8 6 8 7 2 8 2 6 1 8 4 0
* 1 C  2 1 0 0 3 1 1 6 1 0 1 1 8

H H 7 1 4 7 1 8 1 3 4 3 5

H L 8 7 8 0 2 1 3 1 ©

L H 1 5 1 0 7 1 3 1 4 1 1

L L 1 6 2 0 1 0 1 3 9 3 4

H 1 1 5 9 4 3 4 2 5 1 3 6 5

L 7 3 6 3 £* 1 7 1 5 1 0 9

HH 1 0 0 8 0 2 8 8 3 3 1

H L 6 8 4 7 1 1 8 P. © ©

LH 1 5 1 4 6 1 7 10 2 4
L L 16 1 6 1 1 9 1 3 o 1

H 1 0 0 8 2 m m 1 6 1 2 8
t-*** as 7 6 2 1 1 4 1 3 3 8

H H 6 2 7 0 3 0 1 3 2 1 0 6

H L 7 6 5 7 9 3 3 1 4

L H 1 8 1 2 5 1 5 1 3 2 1
•e ¥ 1 2 I S 1 2 1 1 1 0 2 4

H S B 6 7 2 9 1 6 11 1 0 7

L 1 0  0 9 0 2 7 2 8 1 7 5 7

H H 7 6 6 3 2 1 6 2 a 5

H L 8 3 7 4 1 8 1 0 3 3 4

LH 1 3 1 4 8 1 0 9 2 2

L I , 1 7 1 6 9 1 6 14 2 3

H 9 7 9 1 3 4 2 1 1 3 4 3
L 9 1 6 6 2 2 21 1 5 11 11
H H S O 7 6 24 8 4 5 2

H L 7 8 5 1 1 5 8 1 8 7
L H 1 7 1 5 1 0 1 3 9 1 1

LL 1 3 1 5 7 1 3 1 4 3 4



HI?

Itmm 09*  Be rem em bered i t when a a e n b « r d id  a good job*

V a r ia b le C a te g o ry B a t in *
1* **'-« 3. 4 . 5 . 6 * 7 .

L e a d e r s h ip 1:1 198 106 17 41 0 *L V icdf
73 42 19 JCC. 11 4 14 .

" o te n c y & n 133 c? 17 13 3 e 11
h Se t l 19 11 6 16 |€: 7

HE 118 51 11 1 0 7 8i-)A '• -L# 80 55 6 1 0 13 14
1-ii 15 16 6 12 3 1 3
LL 8 26 13 10 8 3 11

C o n t r o l ?• ■*. 131 84 24 14 7 9 12
x* 90 64 12 10 4 15 24

m 111 64 14 1 0 7 7
HL &7 42 5 1 0 13 15
LB £0 20 12 13 7 £ 5
LL 3 22 7 9 4 2 9

P a r t i c i p a t i o n H 164 1C1 25 16 9 11 15
Ju 57 47 11 6 2 13 21

HH 147 74 14 1 0 10 12
ill* 51 32 3 1 0 10 12
LH 17 27 11 15 9 1 3
LL 6 15 8 7 «**<£ 3 l l

H ed o n ic  fern# &-I.v* 196 112 16 15 j 20 19
JU 25 36 20 9 8 4 17

m 177 t ? 10 2 0 19 14
■4«JU 21 19 7 0 1 8
LH 19 25 6 13 3 1 5
LL 4 17 13 9 * 4 17

D ependence H 105 6 8 18 7 8 9 10
L 116 80 18 17 3 15 £6

lili 95 54 8 0 0 7 5
HL 103 52 9 2 0 13 17
LH 10 14 10 7 8 2 5
LL 13 2 8 9 15 3

r-.& 9



>:,*a

I te ia  #9* H# I t  when a  ra#atb*r <314 a good Job*
( C o n tin u e s )

V a r i Katin*
T T — — ~.■* # 4* 4r ■*/ • 1 'C .1 "T.

B 102 B6 17 I t 4 s 23
L l i t i t 19 I t 7 18 13

HH 02 63 11 1 0 5 I t
HL 106 43 6 1 0 18 10
LB 10 25 0 11 4 1 11
LL 13 10 13 11 7 3 3

I! 181 26 17 13 5 22 I f
L 40 83 I f 11 0 2 17

HH i m 70 I t 8 0 20 18
HL 31 30 0 © 0 0 7
LH 14 I f 8 11 8 2 4
LL 0 83 14 11 0 2 10

H l i t 03 26 17 0 I f 80
L 60 88 10 7 8 5 1©

HH 136 7® 12 8 O 17 16
HL. i t m 8 © 0 3 6
LH 16 18 14 18 0 a 4
LL 7 27 8 7 8 a 10

H 140 66 I t 8 7 81 m
L 81 83 17 16 4 3 16
HH 122 47 11 © 0 18 11
ML 76 i f 0 M 0 2 11
LH 18 IS 8 B 7 3 9
LL 8 24 11 14 4 1 e
H 132 03 27 9 6 16 21
L at Si a 16 8 8 18
HH 180 40 14 1 © 13 16
HL 78 60 3 1 0 7 7
LH I t 17 15 S 0 3 i
LL 11 28 6 14 8 1 a

S lx e

V l e i d i t y

H om ogeneity

F l e x i b i l i t y

F e m e a b U lt y



I te m  #9* He remembered. I t  when a member d id  a good
(C ontinu ed)

V a r i a b l e C a te g o ry 1 7
R atin g

■77

p o l a r I  s a t  Ion

S t a b i l i t y

In t im a c y

Autonomy

P o s i t i o n

H 100 65 13 15 8 10 11
L 121 83 23 9 3 14 25

HH 91 47 7 1 0 8 7
HL 107 59 10 1 0 12 16
LH 9 IB 6 14 8 2 4
LL 14 24 13 8 3 i 10

H 140 88 15 12 6 i i 12
L a i 60 21 12 5 13 11

HH 128 69 5 1 0 8 12
HI, 70 37 12 1 0 12 10
LH 12 19 10 11 6 3 7
LL 11 23 9 11 5 1 7

H 129 76 24 14 ? 14 14
L 92 72 12 10 4 10 *&*?

HH 118 59 12 1 0 13 11IHF 82 47 5 1 0 7 11
LH 13 17 12 13 7 1 3
LL 10 25 7 9 4 3 11

H 104 57 14 10 6 1? 20
L 117 91 22 14 5 7 16

HH 98 40 6 2 0 16 10
KL 102 66 11 0 0 4 12
LH 8 17 a 8 6 1 10
IX 15 25 i i 14 5 3 4

H 119 86 21 18 1 9 12
I, 102 62 18 9 10 15 74

HH 108 63 11 2 0 8 7
HL 92 43 6 0 0 12 15
LH 13 23 10 13 1 1 5
LL 10 19 9 9 10 3 9



Item #10* Ee bed the respect of E ls superiors.

Variable C a te g o ry
I T 2m 3* 4* .....w:... t .

1 225 45 8 0 0 49 35
L 26 34 16 12 6 16 25

H 139 34 14 6 2 21 26
L 112 43 10 6 4 34 37
HH 130 20 5 0 0 23 18
HD 95 25 3 0 0 26 20
LH 9 14 9 6 2 a 6
LL 17 20 7 6 4 8 17
M 149 47 15 6 5 ^3 36
L 102 32 9 6 1 42 27
HH 136 22 5 0 0 15 24
ML 69 23 3 0 0 34 14
LM 13 25 10 6 5 8 12
LL 13 9 6 6 1 8 13
H 177 63 16 4 6 36 39
L 74 16 6 8 0 29 24

m 164 34 5 0 0 28 27
HL 61 11 3 0 0 21 11
LH 13 29 11 4 6 8 12
LL 13 5 5 8 0 8 13
M 208 55 14 3 2 56 43
L 43 24 10 9 4 9 20

HH 194 3? 4 0 0 43 29
HL 31 6 4 0 0 6 9
LH 14 16 10 3 2 13 14
LL 12 18 6 9 4 3 11

U 116 44 6 3 4 25 29
L 135 35 16 9 2 44 34

HH 104 25 3 0 0 17 20
HL 121 20 5 0 0 32 18
LH It 19 5 3 4 4 fLL 14 15 11 9 2 12 16

L e a d e r s h ip

P o te n c y

C o n t r o l

p a r t l c i p a t l o a

H ed o n ic  t o n e

D ependence



Item  # 1 0 . He had th e  r e e p e c t  o f  hi® euperi& re
(C ontinued)

V a r ia b le  C ategory  ....- y 11"- g.

ni&«

V lo l& tty

H om ogeneity

Flexibility

Feme ability

K 13® 30 13 6 2 31 98
L 11® 41 11 6 4 34 36

m 119 1® 0 0 0 22 1©
Hh 106 20 2 0 0 27 BO
LB 1 3 19 7 6 2 ~9 10
LL 13 15 9 0 4 7 16

H 199 3® 10 3 2 56 3®
L 32 40 9 9 4 10 24

HH 188 2® 5 0 0 43 27
HL 37 IS 3 0 0 e 11
LH 11 10 10 3 2 1 2 12
LL 13 34 6 9 4 4 13

H 182 48 16 4 5 43 35
L 09 81 a S 1 22 88

Ii!I 108 20 6 0 0 35 24
ML 37 10 8 0 0 14 14
LH 14 19 11 4 5 8 11
LL 12 15 5 8 1 8 14

II 148 30 13 4 4 45 30
L 103 43 11 a 2 20 33

EH 128 19 0 0 0 37 1®
HL 97 20 f 0 0 12 1®
LH m 17 7 4 4 8 11
LL 8 17 9 8 2 8 14

M 148 87 16 6 3 m 80
L 103 42 9 7 3 29 33

HH 132 20 6 0 0 31 20l|ffSJLi 93 25 S 0 0 ia IS
LH 16 17 9 5 8 5 10

10 17 7 7 3 11 15



Iter? #10 . He had th e  r e s p e c t  o f  h i s  s u p e r io r s
(C ontinued)

V a r  1 a b l  e 0 a t  egro ry

P o la r iz a t io n

S t a b i l i t y

In tIm a o y

Autonomy

P o s i t i o n

r : ..*™?5—1•** • <!"“*.*o • ..... b : .. 6 . 1 7 ;

H 107 30 11 6 6 20 34
t 144 41 13 6 0 45 89

HH 98 21 5 0 0 17 20
HL 1.37 24 3 0 0 32 18
LH 9 17 6 6 6 3 14

17 17 10 6 0 13 11

H 159 46 0 9 2 38 28
L 92 33 18 3 4 27 35

HH 148 26 2 0 0 31 18
HL 79 19 6 0 0 18 20
LH 13 20 7 9 8 7 10
LL 13 14 9 3 4 9 15

H 145 39 17 6 4 38 29
L 106 40 7 6 2 87 34

HH 155 21 8 0 0 30 81
HL 00 24 3 0 0 19 17
LH 10 18 IB 6 4 © 8
LL 16 16 4 6 8 8 17

ft 100 54 18 5 2 42 25
L 143 45 IB 7 4 83 m

HH 98 i a 4 0 0 56 15
HL 127 27 4 0 0 14 83
LH 10 16 a 5 2 7 10
LI, 16 10 8 7 4 9 15

H 139 43 15 5 2 27 38
L 112 36 9 7 4 38 31

HH 128 25 5 0 0 17 24
HL 9 7 82 3 0 0 38 14
I M 11 20 10 5 8 10 a
LI, 15 14 6 7 4 6 17



Item #11* He thought mostly of himself*

V a r ia b le C a te g o ry
1 . 3 .

L e a d e r s h ip

P o te n c y

C o n t ro l

P a r t i c i p a t i o n

u e d o n ie  lo n e

Dependency

h 4 1 6 42 1 3 S 107 1 9 39
2 0 3 3 2 3 3 2 b 4 1 5

1 ■■ 1 2 23 37 8 6 62 6 4£<£
* . -a;. 1 2 Oh*c o 2 6 8 2 5 2 1 5 3 2

i i  H 1 9 26 76 5 8 8 1 8
HL 3 7 1 6 6 2 4 9 1 1 2 1
L H 1 1 1 4 1 1 1 2 4 o 4
Li* 9 1 9 1 2

rm- f\ 
< V. - £ 4 1 1

H 18 43 93 6 5 13 26
L 6 2 6 22 77 5 0 1 0 *?.c

H H 2 7 2 7 78 5 6 i i 19
i t L 2 9 1 5 to 49 8 2 0
i.il I 1 6 1 6 1 6 15 7 2 7

4 1 7 7 1 ? 1 ***
8

i i 1 6 3 0 49 115 8 6 1 4 2 9
T 8 1 9 1 6 55 27 9 2 5

1 1 2 33 95 8 2 1 | 22
UL
hh I

1 5

4
1 8 l l

43
20

2 5
6 1

17
7

~l ■ <Li 5 1 5 7 12 2 3 8

H 9 31 53 136 9 6 2 0 34
!L* 15 1 8 1 2 34 17 3 2 0

njHi. 2 1 5 3§ 117 9 7 1 8 27
E L & 1 6 21 13 1 1 2

Li! ? 1 6 1 7 1 9 4 2 7
LL 13 1 7 13 13 4 2 8

h 13 1 5 34 7 5 53 1 3 23
I , 11 3 4 31 96 1 0 31

HH 3 6 2 2 6 c . 51 1 0 1 6

H L 1 10 20 77 56 9 23
LH 10 9 12 13 €. 3 7
LL 10 24 11 19 8 1 8



I tf t is  # 1 1 . He th o u g h t  s o f t t l y  o f  hXmmmI f .  
(C o n tin u e d )

Variable Hatlfu

SI i®

V i e i d i i y

H om ogene ity

F l e x i b i l i t y

Feme a b il ity

I T ...a : 11 c*. 4# F T .... I T ..t :

H 13 S3 33 86 s t 11 30
L 11 m 32 as 63 12 24

MM 3 8 m 21 48 8 24
m 1 8 20 67 69 11 18
IM 10 IS i i %7 4 3 6
L i 10 IS 12 IS 4 1 9

H © 27 42 i t s t v 18 38L 16 f t 23 44 IS 4 19

H« a I S 28 113 92 16 m
m 2 4 14 26 18 3 10LH 4 IS 14 13 8 3 6
LL 16 18 9 I t 3 1 t

If ie S3 SO 113 87 11 33
L a 26 16 67 28 I t 21

HH 4 8 32 101 m 0 26HL 0 8 10 m 28 10 1 4
LH 12 IS 16 12 6 2 8
LL 8 IS 6 so 3 % 7

H 1 4 24 33 96 73 I f 26
L 10 26 32 74 42 11 m

m 1 10 23 77 66 11 21
ML 3 6 19 61 41 a 18
m 13 14 10 I t i 7
LL V 19 13 13 1 3 ©

H IS m 24 90 74 16 mL IS m 41 80 41 7 as

HH 2 10 18 23 69 13 24
fH 2 6 24 86 MO 6 16LH 10 19 6 IV 8 3 8
LL 10 14 1? 18 8 1 10



* *J>

Item #11* H# thou ght mostly of
(Continued)

V&riabla R a ttn i
i : ----5—* S . 4 . 1,1 6."' V.

H 14 22 38 62 4© 15 31
L 10 27 53 108 m 8 23

HH 1 6 21 52 45 14 72
HL 5 10 21 8© 62 5 17
LH 1 3 16 11 10 1 1 9
LL 7 1? 12 82 7 3 ©

H 15 52 34 99 7© 11 2©
L 11 17 31 71 39 18 28

HH 3 11 23 8© 70 9 21
HL 1 5 19 52 37 10 18
IM 10 21 11 13 8 2 a
LL 10 12 12 19 2 2 10

H 12 27 42 102 ©4 10 21
L 12 22 23 68 51 13 33

HH 2 9 25 89 ©1 10 1©
HL 2 7 17 49 4© 9 23
LH 10 18 17 13 3 0 5
LL 10 IS © 19 5 4 10

H 10 22 2© 72 67 11 30
L 14 27 30 98 68 12 24

HH 2, 7 21 57 53 10 20
HL 2 9 21 81 54 9 19
LH 8 IS  5 15 4 1 10
LL 12 IS 18 17 4 3 5

H 11 24 37 97 ©8 7 19
L 13 25 28 73 47 1© 36

HH 2 10 24 81 63 0 11
HL 2 6 18 57 44 13 26
LH 9 14 13 1© 5 1 8

11 10 10 1© 3 3 7

Polari&&tlon

S t a b i l i t y

In tim & oy

Autonomy

Po fiit ion



4 *J%t

Item  #12* He r e a l i g e d  h i s  o i s  a b i l i t i e s  sa d  l i m i t a t i o n s *

V a r ia b le  C a te g o ry  E a t in g
1 . 2 . 3 . 4 . 5 . 6* 7 .

H 138 126 25 9 4 12 51
h 26 31 17 29 12 1 19

H 91 87 19 20 5 ? 23
L 73 70' 23 IB 11 6 47

Bii 77 73 14 7 1 7 17
HL 61 53 11 2 3 5
LH 14 14 rj 13 4 C 8
LL 12 17 12 18 8 1 15

E 102 93 20 23 8 8 27
b 62 64 22 15 8 5 23

Eli 84 71 15 6 2 7 17
EL 54 5? 1C 3 2 5 3*
Lii 18 28 5 *» r? Xf C 1 10
LL 8 9 12 12 6 0 9

H 131 1 0 5 28 24 8 8 39
L 33 52 16 14 8 5 31
X*' * ̂ 113 85 15 7 2 8 28
Juii.* 25 41 10 2 2 4 #** *5
LE 18 20 11 17 6 0 11
LL 8 11 6 12 6 1 8

E 134 129 29 21 8 11 49
L 30 28 13 17 8 rs 21

Eli 118 1 1 0 21 e #*.4£ 11 39
LL 20 16 4 i 2 1 12
LH 16 19 8 13 6 C 10
LL 10 12 9 1 6 6 1 9

ll 72 73 16 18 6 3 36
b 91 84 26- 20 10 10 34

hh 64 56 11 5 2 2 2?
74 68 14 4 2 10 24

LH 9 15 5 13 4 1 9
LL 17 18 12 16 8 0 10

L e a d e r s h ip

P o te n c y

C o n t r o l

P a r t i c i p a t i o n

H ed o n ic  Xone

D ependence



2 m

Xte® # 1 2 .  H« r e a l iz e d  h ig  own a b i l i t i e s  a n a  llffilt&tiang • 
(Contlnagd)

V s r la b le  C a te g o ry  r ------T ------^

S i s#

V l e l d i t ?

Kmoggiieity

F l e x i b i l i t y

Femeftb i l i t y

H 00 75 23 10 0 4 39
L 79 St I t 23 7 9 31

EH 70 m 15 3 2 4 28
HL m 64 10 6 2 8 23
LH 15 13 0 I t 7 0 11
LL 11 10 0 17 8 1 B

H 134 111 24 20 5 I t 46
L 30 46 10 IS 11 1 24

HH 116 97 IS a E 11 38
HL '£0 66 7 i 2 1 13
LH 16 14 6 IB 3 1 8
LL 10 17 11 17 9 0 11

E 110 105 m 63 11 7 40
L 46 i t 1 4 15 0 6 30

HH 103 66 I t 7 3 6 86
HL 35 36 6 t 1 6 16
LH 16 17 6 16 0 1 i
LL 10 14 0 13 4 0 14

H 00 i t 21 18 10 10 39
L 74 66 21 20 6 3 31

HH 77 71 13 7 3 t 29
HL 61 66 I t 2 1 3 22
LH 13 t l 0 11 7 1 10
LL 1 3 10 f 18 5 0 9

H 03 78 20 71 9 9 44
L 71 70 22 17 7 4 26

HH 70 68 11 6 3 9 35
HL 59 60 14 3 1 3 16
LH 14 I t i 18 6 0 9
LL IB I t 0 14 6 1 10



29B

I t e m  # 1 2 * II# r e a l i z e d  h i#  own a b i l i t i e s  and  l i m i t a t i o n # .  
(C o n tin u e d )

V a r ia b le C a te g o ry
1 7 IT

Hatlni
4 V • T 7

Polarization

it a b i l i t y

I n t im a c y

Autonomy

P o a l t i o n

H 75 67 16 16 9 7 32
L 80 90 26 22 7 a 38

HH 88 58 7 4 1 e 30
Hh 70 71 18 8 3 6 31
LH 7 IB 9 IB 8 1 12
LL 10 19 8 17 4 0 7

H m 100 26 17 9 7 35
L 66 57 17 21 7 6 35

m 86 79 17 4 3 7 20
HL 53 47 8 5 1 5 33
LH 13 21 8 13 6 O 7
LL 15 10 9 16 6 1 12

H 04 89 24 26 10 5 30
L 70 68 18 12 6 8 40

HH 83 72 15 8 2 5 2
HL 85 54 10 1 2 7 2 4
LH 11 17 9 18 8 0 3
LL 18 14 8 11 4 1 16

II 72 67 25 16 © 0 33
L 92 90 19 22 0 4 37

HH 62 54 14 5 3 9 23
HL 76 72 11 4 1 5 28
LH 10 15 9 11 6 0 10
LL 16 18 a IS 7 1 9

H 92 87 27 21 4 4 28
L 72 70 15 17 12 9 42

HH 77 70 18 6 2 4 20
HL 61 56 7 3 55 0 31
LH 15 17 9 15 2 0 8
LL 11 14 a 14 10 1 11



Item #13* He Informed members about th ings concerning them*

Variable Category
i . 2 . 3 . 4 . .... 6*.. 7*

B 152 116 40 9 5 23 20
L 33 32 29 24 9 2 6

B. 97 74 42 13 6 1C 10
L 68 74 27 20 8 15 16

BE 87 59 25 4 3 10 8
KL 85 57 15 5 a 13 12
Lh 10 15 17 9 3 0 2
LL 23 17 12 15 6 2 4

B 113 80 44 20 5 8 11
L 72 66 25 13 9 17 15

HH 92 62 23 6 3 8 8
HL 60 54 17 3 a 15 12
LH 21 18 21 14 a 0 3
LL 12 14 6 10 7 2 3
11 131 101 51 20 9 17 12
L 54 47 16 13 5 8 14

Hh 113 76 31 6 5 17 10
HL If 40 9 3 0 6 10
LH 18 25 20 14 4 0 2
LL 15 7 9 10 5 2 4

B 114 115 55 1? 8 20 22
L 41 33 14 16 6 5 4

HH 125 100 36 4 6 19 19
HL 27 16 4 3 1 4 1
LH 19 15 19 11 4 1 3
LL 14 17 10 13 5 1 3

H 92 67 35 4 7 5
L 93 81 34 18 10 18 21

HH 80 52 20 4 a 6 5
KL 72 64 20 5 0 17 15
LH 12 15 15 ll 2 1 0
LL 21 17 14 13 7 1 6

L e a d e r s h ip

Potency

C o n tr o l

P a r t ic ip a t io n

H edonic to n e

Dependence



I t m  # 1 8 . Me In fo rm ed  m em bers a b o u t th in g *  e o n e e m ln g  % hem. 
<C o n tin u e d )

Variable Category ■?; sr ■wea^ewwew^ewggpi
b • r ,

s l m

V le L 4 lt jr

H om ogene ity

F I  e x l b l l l t y

Perm eability

H 99 76 30 1? 6 7 16
L 86 73 39 16 8 i a 10

HH 83 59 17 6 2 0 I t
5!L 69 67 25 4 3 17 8
IB 16 1® 13 12 4 1 4
LL 1? 16 16 I t 5 1 2

H 140 106 47 14 9 19 17
L 45 42 22 I t 5 6 9
HH i m 91 35 B S 18 17
HL m 35 5 5 0 6 8
LH 20 15 12 8 4 1 O
LL 13 17 17 16 6 1 6

H 132 96 45 m 9 15 16
L S3 S t 26 13 5 10 8

HH 109 80 31 6 6 IS 16
HL 43 36 9 3 0 a 5
LH 23 16 I t 14 4 0 3
LL 10 16 17 10 5 2 8

K 102 77 m 10 9 18 16
L 8 3 71 m 16 5 7 10
HH 81 63 28 6 4 16 12
HL 71 S3 I t 4 1 7 8
m 81 14 I t 1 5 a 2 4
LL 13 18 17 11 4 0 2

H 104 71 m 21 I t 13 17
L 81 77 38 12 2 13 9
fill ©7 68 25 7 5 12 15
HL m 58 16 2 0 11 6
LH i ? 18 11 14 7 1 2
LL 16 19 18 10 2 1 4



I t e m  #13 .  He In fo rm e d  members ab o u t  t h i n g s  c o n c e r n i n g  them
( C o n t in u e d )

V a r i a b l e C a t e g o r y 75"
Bating

4. 77

P o l a r i s a t i o n

Stability

I n t im a c y

Autonomy

P o s i t i o n

H 0 4 70 27 18 6 10 7
L 101 78 42 16 8 15 19

HH 72 52 14 4 3 9 7
HL 00 64 2 6 5 o 14 13
LH 12 18 13 14 3 1 0
LL 21 14 10 10 6 1 6

H 107 91 39 15 6 10 17
L 78 57 30 IS 0 9 9

HH 90 74 24 4 2 15 14
HL 62 42 16 5 3 8 6
LH 17 17 15 11 4 1 3
LL 16 15 14 13 5 1 3

K 97 08 47 15 6 13 12
L as 60 22 18 a 18 14

HH 82 ■69 33 2 3 13 10
HL 70 47 7 7 2 10 10
LH 15 19 14 13 3 0 2
LL 18 13 10 11 6 2 4

H 79 06 34 12 7 18 18
L 100 02 36 81 7 13 8

m 67 51 81 4 3 11 13
HL 85 65 19 5 2 12 7
LH 12 15 13 8 4 1 5
LL 21 17 16 16 6 1 1

H 102 81 40 18 id 8 10
L 83 67 29 15 10 17 16
HH 00 63 84 6 2 8 8
HL 66 53 16 3 3 16 12
LH 10 18 16 12 2 0 2
LL 17 14 13 IB 7 2 4



302

X t*» # 1 4 . Ho wa® o n ly  con cern ed  w ith  h i s  own r e c o r d .

V a r ia b le C ategory

L e a d e rs h ip

P o te n c y

C o n tro l

'o r t le lp o t lo n

h e d o n ic  lo n e

Denend©nco

H 9 12 19 95 155 50 25
L 20 19 16 26 18 14 22

H 14 19 19 92 31 14
L 15 12 16 58 §1 33 33

m 5 8 9 53 84 28 9
IX 4 4 10 42 71 22 16
IX 9 11 10 10 8 3 5
11 11 8 6 16 10 l l 17

H 20 20 25 69 Of 32 25
1 9 11 10 52 83 32 22

MU 6 6 13 55 80 27 1 5
HL 3 6 o 40 75 23 10
Hi 14 14 12 14 10 5 10
LL 6 5 4 12 8 9 12

H 21 21 26 84 123 41 25
L a 10 9 37 50 23 22

Eli 6 a 14 66 113 36 15
HL 3 4 5 2? 42 14 10
Lh 15 13 12 18 10 15 10
LL 5 6 4 8 8 9 12

is 15 18 25 100 146 21
L 14 13 10 21 27 8 26

HH 8 9 18 83 133 46 14
HL. 1 i 3 12 «r*«r«? 4 11
LH 7 9 9 17 13 10 7
LL 13 10 7 9 5 4 15

II 15 16 21 52 78 20 23
L 14 15 14 69 9 5 44 24

HE 5 7 13 44 72 15 13
HL 4 5 5 51 83 35 12
LH 10 9 8 8 6 5 10
LL 10 10 8 18 12 9 12



S t m  # 1 4 *  I I #  t a t  eo n ee m e a  w ith  h i #  own record*
(O ontim ied )

V a r ia b le C a te g o ry 1 7 • 7 7

S i se

Y i o t a i t y

H ossog«nelty

F l » x l b l l l t y

perm eability

H 13 15 IV 65 88 27 20
t 16 16 IS 56 as 37 19
HH 4 V 0 58 74 10 1?
HL 6 5 10 40 §1 32 BLH 0 8 8 10 11 9 11LL 11 11 8 16 7 5 11
H 15 20 IV S3 144 84 mL 14 11 18 39 89 10 87

HH S 10 I t m 132 46 18
HL 1 2 7 t v 33 4 9
LH V 10 5 14 IB S 4LL 13 t 11 IB 0 6 18
K 20 16 BE 79 IB? 48 87
L 16 13 43 40 38 BO

HH V V 14 07 115 35 18
HL 2 5 5 38 40 15 9
L H 13 9 8 I t I t 7 11
LL 7 10 8 14 6 7 11

I t 13 16 17 57 110 41 t l
L 16 16 18 04 57 73 70

UK 3 V I t 41 108 33 11
HL 6 5 7 54 53 1 ? 14
L H 10 © 8 i e 14 0 10
LL ID 11 11 i o 4 6 I t

H 11 18 IB m 104 41 m
L IB 15 23 69 69 B3 w
HH 4 8 5 49 90 31 10
HL 3 4 14 40 59 19 9
LH V 0 7 13 8 10 IB
LL 13 11 9 13 10 4 10



Item #14* He was only concerned with hie own record.
(Continued)

V a r ia b le .fFRvj-jr i; —
w 9 — —55— ' *> * 4* 6 .

E 17 1 ? 1 0 43 73 31 25
t 12 1 4 17 78 1 0 0 33 24
f'f M 3 6 1 1 36 67 98 13in. 6 8 8 59 80 26 12
LH 14 1 1 7 7 0 0 1 0

hh 8 8 9 19 1 2 a 1 2

H 1 ? 17 2 2 70 107 34 24
L 1 2 14 13 51 6 6 30 23

HH 7 5 13 57 99 28 14.
HL 2 7 0 3® 56 22 1 1

LB 1 0 12 9 13 8 "c 1 0

LL 1 0 ■rp 7 13 10 8 1 2

H 2 0 19 22 66 1 0 2 33 16
L 9 1 2 13 55 71 31 31
HH 8 8 1 1 54 95 29 9
HL 3 4 8 41 60 2 1 16
LH 14 1 1 1 1 1 2 7 4 7

0 e 5 14 11 10 18
H 1 0 13 15 45 @9 36 2 0

L 19 i@ 2 0 70 84 28 27
HH 4 5 1 0 34 79 31 7HL 5 7 9 61 76 19 18
LH 6 8 5 1 1 10 5 13
LL 14 11 11 15 8 9 9

R 14 15 24 66 104 24 16
L 15 16 11 55 69 40 31

HH 6 7 12 51 93 20 8
HL 3 © 7 44 62 30 17
LH © 8 12 15 11 4 8
LL 12 11 4 11 7 10 14

p o l a r ! n a t i o n

S t a b i l i t y

In t im a c y

Autonomy

P o s i t i o n



306

Item #15* He conldn1t be told anything*

V a r ia b le C a te g o ry

l e a d e r s h i p H 20 £6 38 6? 146 43 25
L 24 25 22 25 21 8 10

P o te n c y E 20 22 30 46 68 27 19
I* 24 29 30 46 79 24 16

BE 10 10 20 37 76 26 15Uh 10 16 18 30 68 17 10
LB 10 12 10 9 10 1 4
LL 14 13 12 16 11- 7 6

C o n t r o l ‘V- 2£ 30 36 46 94 26 21
L 16 21 24 46 73 25 14

HU 12 13 24 34 81 24 14
EL 8 13 14 33 65 19 11if< ■#- VLn 16 17 12 12 13 2 7
LL 8 8 10 13 a 6 3

P a r t i c i p a t i o n B 30 35 44 59 118 35 20
L 14 16 16 33 49 16 15
MB 13 17 28 45 10? 33 15
liL 7 9 10 22 39 10 10
IM 17 18 16 14 11 2 5
LL 7 7 6 11 10 6 5

h e d o n ic  Ton© B 27 36 43 72 137 40 26
L 17 15 17 20 30 11 9

HH 18 23 30 55 125 37 21
ML 9 13 13 17 12 3 5
LB 9 D 13 17 12 3 5
LL 15 12 9 8 9 5 5

D ependence H 15 19 33 41 81 25 11
L 29 12 27 51 86 26 24

HB
EL

5
15

10
16

20
18

31
36 B 21

22 l l
L I 10 ? 13 10 6 4 4
LL 14 16 9 15 15 4 6



306

I t# ®  # 1 5 , M# m u l d n * t  to# t o l d  a n y th in g .  
{Oontirm a& J

V « r l * b l .  C a te g o ry  ^ ------g- ..... y .- B S g »  ^ ^ ------T

s i t #  h  i s
L 26

HK 10
HL 10
LH 8
LL 16

Vloldlty M 27
L X?

BH 18
HL 2
131 9
LL 16

B 0 ® 0 g # fS # lty  H 30
L 14

HK 13
HL 7
LH 17
LL 7

f l e x i b i l i t y  M 29
L Id
HH 18
HL 6
Ilf  1 4
LL 10

F a r a a i t t o iX i ty  If 2 2
L 22

m  i t
ML 8
LH 10
LL 1 4

27 30 83 79 21 22
24 SO 30 88 30 13

11 20 42 69 14 18
15 18 28 77 29 7
18 10 11 10 7 4

9 12 14 11 1 6

32 37 81 138 41 26
19 23 41 29 10 9

22 28 42 125 39 21
4 13 25 21 4 4

10 12 9 13 2 6
16 10 16 8 6 5

29 36 m 122 36 24
22 25 55 46 15 11

18 m m 109 34 I t
8 16 21 37 9 6

11 13 i x 15 2 6
14 9 14 a 6 5

25 33 42 104 31 18
28 27 50 63 20 17

18 22 31 88 25 I f
10 16 38 68 16 13

7 11 11 16 6 6
IB 11 14 a 2 4

SO 36 47 95 31 23
SI 24 45 72 00 12

12 24 30 86 27 IS
14 14 37 60 16 7

8 12 17 9 4 0
17 10 8 12 4 6



I t e m  # 15 .  H« oou ld ii* t b e  t o l d  a n y th in g .(Continued)

7 a r i  ab 1« C a t  ago r y       wr: S T I ^  C o . C  ^ 7

F o l a r i  a a t lo n  H 24
i  m

m  9
HL 11
LH 15
LL 9

S t a b i l i t y  H 24
L 20

m  i a
HL 7
LH 11
LL 13

X n tla a o y  H 29
L 15

m  12
HL ©
LH 17
LL 7

Autonomy H 21
L 83

m 10
HL 10-
LH 11
LL 13

P o s i t i o n  H 19
L 25

m 10
HL 10
LH 9
LL 15

34 88 41 6© 20 19
27 38 ©1 101 31 16

15 16 29 62 19 11
11 32 38 04 24 14

9 12 12 4 1 ©
1© 10 13 17 7 2

33 S3' 51 97 38 81
18 2? 41 TO 19 14

1© 22 42 86 28 16
10 1© 25 60 15 9
1? 11 9 11 4 8

a 11 1© 10 4 5

32 33 46 m 87 18
19 27 46 72 24 19

1© 21 35 07 86 13
a 17 32 59 17 18

14 12 XX 8 1 3
i i 10 14 13 7 7

20 25 36 88 25 19
31 35 56 85 28 16

11 17 26 71 21 14
15 21 41 75 pp£ „r- 11

9 a 10 11 4 6
16 14 15 10 4 8

2? 34 50 94 27 12
24 2© 42 73 24 83

12 22 35 8:3 24 12
14 16 38 64 19 13
15 12 15 13 3 0
10 10 10 9 5 10



Ite»  #16* Mb h i s  d e c i s i o n s  q u ic k ly *

V a r ia b le  C a te g o ry  H a tin g
1 . " *£ • 3 * 4* y * 6* 7

L e a d e rs h ip E 8 3 1 2 ? 5 7 5 0 1 6 9 2 3
L 22 34 3 2 2 6 6 4 1 1

P o te n c y H 4 6 8 2 5 1 41 1 1 5 1 6
L 5 9 7 9 3 6 3 5 1 1 8 1 8

** ■*>"Vtiii 3 6 68 3 6 2 9 9 5 1 1
*iX> 4 2 59 21 2 1 7 4 1 2
LH 8 14 1 5 1 2 2 0 5
LL 1 4 2 0 1 7 1 4 4 4 6

C o n tro l B 5 8 81 5 7 4? 1 2 5 2 1
L 47 8 0 3 2 2 9 1 0 8 1 3

W 44 6 5 3 8 3 0 9 4 1 4
UL 39 62 2 1 2 0 7 5 9
L B 14 16 2 1 1 7 3 1 7
L h 8 16 1 1 9 3 3 4

P a r t i c i p a t i o n l i 66 106 6 ? 2 0 7 21 54
h 39 55 22 2 2 2 6 1 3

m . ?4 8 6 44 3 6 1 5 7 1 6
M L 29 41 1 3 14 1 2 7
LH 1 2 20 2 3 1 6 5 0 5
LL 10 14 9 8 1 4 6

H ed o n ic  Ton© H 7 2 129 6 7 5 6 1 8 11 26
L 33 32 22 2 0 4 2 6

HH 6 9 111 46 42 1 6 9 20
LL 18 16 11 8 0 0 3
LH 7 18 21 14 2 2 8
LL 1 5 16 11 1 2 4 2 3

D ependence H 47 7 1 41 3 8 10 4 14
L 5 8 9 0 48 3 6 12 9 2 0

f i l l 3 9 58 2 7 27 7 2 9
EL 44 6 9 30 2 3 9 7 14
LH 8 13 14 11 3 2 5
LL 1 4 21 1 8 1 5 3 2 6



I l e i s  S1&* Um m&de h i s  d e c is io n ? , q u io k ly .  
(C o n tin u e d )

V a r i a b l e  C a t e g o r y  %--------- - ---------*— E M iH E

S i  z e

V l o l d i t y

H om ogeneity

f l e x i b i l i t y

Permeability

S . — a— "5. jt S . V * ' *>.

H 50 79 42 m 11 6 24
L 55 SB 47 m 11 7 10

Hli 38 07 31 85 7 3 15
HL 45 60 80 97 9 0 a
LH 12 18 XX 15 4 3 9
LL 10 28 21 11 8 1 B

H 67 i m 61 48 17 9 B&
L 38 36 20 20 «L*.•* 4 9

10! 05! 107 41 39 16 a 19
HL 21 BO 16 11 0 i 4
LH 5 18 20 9 1 i 0
LL 1? 10 12 .17 s 3 5

H 71 108 63 84 15 8 14
L 54 S3 20 72 7 5 20'

BB 58 87 42 4,-'}***<• 18 7 12
HL 25 40 15 8 3 o 11
LH 15 21 21 18 2 1 3
LL 9 13 11 14 4 3 9

rt 59 90 46 48 12 9 82
L 40 71 45 34 10 4 13

HH 47 71 38 .89 9 6 15
HL m 50 25 81 7 8 8
LH 12 10 14 13 3 8 7
LL 10 15 18 13 3 1 4

H 84 04 50 58 17 9 22
L 51 77 39 38 5 4. I f

HH 40 69 35 85 12 6 10
HL 57 m 22 85 4 3 7
LH 8 15 15 13 5 3 0
LL 14 19 17 13 1 1 5



Item #16. He made hi a decisions quickly.
(Continued)

Varlable Category
T 7 "9"

Batlnj
3 . TT

P o l a r ! t a t i o n

s t a b i l i t y

I n t im a c y

Autonomy

P o s i t i o n

H 50 73 42 28 8 6 1©
L 55 88 47 48 14 8 18

HI! 39 55 27 21 6 5 10
HL 44 72 30 29 10 © 13
LH 11 18 15 7 2 2 6
LL 11 16 17 19 4 2 5

H 62 94 47 53 13 6 16
L 43 67 42 23 § 7 IS

HH 49 74 34 36 11 6 11
HL 34 53 23 12 6 3 12
LH 13 30 13 15 2 0 6
LL 9 14 19 11 4 4 6

H 58 92 63 45 11 7 12
L 47 69 36 31 11 6 22

HH 46 73 35 36 © 7 8
HL 3? 54 22 18 S 2 18
LH 12 19 18 10 5 0 4
LL 10 IB 14 10 3 4 7

H 50 71 38 39 12 7 18
1, 55 90 51 44 10 6 10

HH 37 59 26 24 © 7 10
HL 46 68 32 26 8 2 13
LH 13 12 13 3 4 0 8
LL 9 22 19 18 2 4 3

H 55 82 61 41 16 7 11
L 50 79 38 35 6 © 23

HH 48 63 53 26 12 7 a
HL 35 64 24 24 4 2 15
LH 7 19 1© 18 4 0 3
LL 15 15 14 11 2 4 8



Item #17# He made good decisions*

Variable Category

L e a d e r s h ip

P o te n c y

C o n t r o l

P a r t i c i p a t i o n

H ed o n ic  t o ne

Dependence

1 . 2* 3 • 4 • 5 6 * 7.

h 113 226 1 ? 0 0 4 1C
L 6 50 4 8 19 2 6 4

h 65 143 28 1 1 8
L 54 133 3 2 13 1 9 6

1iH 63 1 1 9 6 0 0 1 7
HL 50 107 6 0 0 3 3
Lh 2 24 2 2 6 1 0 1
LL 4 2:6 26 13 1 6 3

H 6? 157 30 14 0 4 9
b 52 119 5o 5 2 6 5

m 63 123 7 0 0 1 a
HL 50 1 0 3 5 0 0 3 £,
Lh 4 23 14 0 3 1
LL 2 1 6 25 5 2 3 3

ii 90 l e t 3 5 14 0 6 6
L 29 68 25 5 2 4 6

HB 66 1 5 6 6 0 0 4 7
HL 27 7 0 6 0 0 1 3
Ui 4 32 29 14 0 3 1f TJU& 2 1 8 1 9 5 2 3 3

fi 101 2 1 9 3 7 7 0 6 11
I 18 57 23 12 2 4 3

m 98 186 1 0 0 0 '4 9
hh 15 38 2 0 0 0 1
LB 3 3 1 27 7 0 2 2

3 19 21 12 2 4 2

I 57 121 22 9 0 4 5
L 62 1 4 8 30 10 2 6 9



I t# ®  # 1 7 # St# mad# good d « e l* lo n # *  
(C o n tin u o d )

V a r ia b l#
T 7 r T .  1r ' 1 . 4 . W 9 "B'." ...9 :

H 03 142 m 10 1 7 8
L 66 134 31 © 1 3 ©

IB 61 180 0 0 0 2 ©
HL 62 106 17 0 0 2 4
LK 2 88' 24 10 1 0 f
LL 4 88 24 9 1 1 8

11 102 197 31 6 0 © 11
L 17 79 20 14 2 4 3

m m 171 10 0 0 4 9
HL i i 00 2 0 0 0 1
LH 4 26 21 6 0 2 2
LL 2 24 27 14 8 4 2

H 91 100 30 13 1 © 7
L m 91 30 © 1 4 7

HH 07 167 9 0 0 3 8
HL 26 69 3 0 0 1 6
LH 4 88 a 13 1 3 2
LL 2 f t 27 © 1 3 2

1 74 104 27 9 1 7 8
L 40 122 33 10 1 3 ©

m 69 124 7 0 0 3 ©
HL 44 102 5 0 0 1 4
LH 6 30 80 9 1 4 2
LL 1 t o t s 10 1 8 2

H 70 140 33 8 1 § 9
L 44 1 36 27 11 1 oC* 0

HI! 72 181 a 0 G 3 7
HL 41 100 6 0 0 1 3
LH 3 19 27 © 1 6 8.
LL 3 31 81 11 1 1 8

S i t #

7 1 # I d l ty

H o s o g # n # lt j

rUxlMUty

F#xm Ability



Item #1?. He made good decisions(Continued)

m s

V a r ia b le  C a te g o ry  y -------yj------- % ..^ ^

P o l a r i s a t i o n  H 55
L 64

HH 53
HL 60
LH 2
LL 4

S t a b i l i t y  H 69
L 50

HH 6 ?
HL 46
LH 2
LL 4

In t im a c y  H 68
L 51

m  65
HL 4,8
LH 3
LL 3

Autonomy H 66
L 63

HH 54
HL 50
LK 2
LL 4

P o s i t i o n  H 65
L 54

HH 62
HL 51
LH 3
LL 3

118 24 13 1 4 7
108 56 6 1 6 7

9 6 5 0 0 2 5
130 7 0 0 2 5

03 10 13 1 2 2
38 29 6 1 4 2

166 55 7 1 4 9
110 25 12 1 6 5

159 7 0 0 2 a
8*? 5 0 0 9 2
2? 28 7 1 2 1
23 20 12 1 4 3

154 36 11 1 3 5
122 24 8 1 7 9

130 10 0 0 3 4
96 2 0 0 1 6
24 26 11 1 0 1
26 22 8 1 6 3

125 29 6 1 4 7
151 31 13 1 6 7

101 8 0 0 3 4
125 4 0 0 1 8

34 21 6 1 1 3
26 27 13 1 5 1

151 33 6 0 5 5
125 27 13 p 7 0

125 7 0 0 2 3
103 5 0 0 i 7

28 26 6 0 2
22 22 13 2 5 P



I te m  #18 # H# had c o n f id e n c e  i n  h i s  d e c is io n s #

V a r ia b le  C a te g o ry  H a tin g

— — ™ —

1 . 2# 3 . 4 . 5- 6# § nf *

L e a d e r s h ip H*,-1. 2CC 113 13 4 < IE* 25
L 45 4? 13 12 1 cJ 12

P o te n c y E 1 2? 66 13 3 2 «£; 19
16i 110 74 13 13 4 8

mi 105 64 8 1 f *€ 4; 14
HL 95 49 / 3 1 3 11
LH 22 5 <?■ 0 c 5
LL 21 25 a 10 1 5 7

C o n t ro l li 139 93 11 e c 4 24
L 106 6 7 15 6 4 6 13

HK 110 64 7 1 2 < £ . ' 16
*> • rtxL> 90 49 6 3 3 9

8LH 29 £9 4 7 € r~£
Lirfi 16 18 9 5 1 3 4

P a r t i c i p a t i o n i 170 110 1 8 9 5 6 23
L 75 50 a 7 1 4 14

HH 142 7 7 11 1 4 4 19
HL
Lis.
LL

58
2 8
17

46
33
14

4
7
6 4

I
1
0

1
*r
3

6
4
8

H ed o n ic  lo n e £1 192 124 22 5 4 7 27
L 53 36 4 11 2 3 10

i h . 168 95 12 3 4 5 2 2
HL 32 18 1 1 1 0 3
LH 24 29 10 *»-

£ . 0 4f*K
£ 5

LL 21 18 3 1 0 1 3 7

D ependence K 117 68 12 9 2 3 14
L 128 92 14 7 4 7 23



m3
It*® #18, M# had confidence In M g d«el® lens,  

(C o n tin u e d )

V a ria b le B a tln i
«L • ^ i r r 4* 5* 1 '

-—s - -
V  • ' 7.

n 183 78 13 ? 9 e 21
L 1 2 2 82 13 9 4 4 16

HH 100 5? © 5 2 o• s . * 14
HL 100 56 7 1 3 « * 11
LH 21 7 4 0 4 7
LL 2 2 26 © S 1 1 a

H 1,79 108 21 © 4 7 27
L 66 52 5 10 2 3 10

HH 159 88 13 4 4 a 2 2
HL 41 as 0 0 1 0 5
LH 20 23 s 2 0 2 5
LL 25 24 8 10 1 3 7

H 159 114 21 8 8 6 22
L 0© m 5 © 3 4 IS

HH 134 82 11 3 3 4 1?
HL 6© 24 2 1 2 1 8
LH 25 28 10 6 0 2 5
LL 20 m 3 7 1 3 7

K 13? m 13 § 8 8 I t
L 100 m 13 8 8 2 18

m 11? 63 6 3 3 4 13
ML @3 SO ? 1 2 1 12
m 20 29 ? 5 0 4 6
LL 25 18 © 7 1 1 6

H 138 ?S 13 11 3 S 13
L 10? m 15 8 S 2 14

111 121 m © 8 3 4 1?
HL 79 8? 7 2 2 1 a
LH 1? 22 7 9 0 4 6
LL 28 25 © 3 1 1 ©

S i se

V ic id i t y

Homogeneity

F l e x i b i l i t y

Perm eability



Item #18. He hs,& confidence i n  hi® dedalone(Continued}

3 1 6

V a r ia b le  C a te g o ry  T-- -  ;il[------------

P o la r ! E a t I o n

S t a b i l i t y

I n t im a c y

Autonomy

Position

' ' Cr * 0 r : ..
— ^ —

*•** •
4**> * 4 . 6 . 8'.'

H 1 14 61 9 10 5 5 18
L 131 99 1? 6 1 5 19

HH 94 39 6 3 4 3 13
HL 106 74 8 1 1 2 12
LH SO 22 4 7 1 9 5
LL 25 25 9 6 0 3 7

H 150 95 13 6 2 6 21
L 96 65 13 11 4 5 16

HH 124 r*nf 6 2 2 3 14
HL 76 41 7 2 5 2 11
LH 26 23 7 3 0 2 7
LL 19 24 6 9 i 3 6

H 138 90 20 6 4 4 16
L 107 70 6 10 2 6 21

HH 116 65 12 2 3 4 11
HL 85 48 1 2 2 1 14
LH 23 26 8 4 1 0 5
LL 22 22 5 8 0 5 7

H 114 73 12 7 3 5 14
L 151 87 14 9 3 5 23

HH 9 4 51 7 2 3 4 9
HL 1 06 62 6 2 2 I 16
LK 20 22 5 5 0 1 5
LL 25 25 8 7 1 4 7

H 122 96 13 6 *>A* 3 22
L 123 65 13 10 4 7 15

HH 103 66 7 2 2 2 15
HL 97 47 6 2 3 •*aj 10
LH 19 29 6 4 0 1 7
LL 26 18 7 8 1 4 5



3 47

Itaa #1 9 , Ha allowad naabara to gat tba battar of bis.

V ariab le C ategory
1 a " 2 . 3* *• 2* © » f #

Leadership E 0 9 47 128 133 32 16
L 2 13 28 39 32 15 6

Potency H 1 10 41 78 92 18 12
L 1 12 34 69 73 29 10

HI! 0 4 59 77 17 10
HL 0 5 Xv 69 58 15 6
LH 1 6 IS 19 15 1 2
LL 1 7 16 20 17 14 4

C ontrol ll 1 12 49 89 999 20 11
1 10 27 78 U 27 11

HH 0 6 30 65 78 15 8Eh 0 3 17 63 55 17 8m 1 o 19 24 t l 5 3
LL 1 7 9 15 11 10 3

P a r tic ip a tio n M 1 14 5© 113 125 24 14
L 1 « 25 54 40 23 8

ME 0 6 33 87 101 19 12m 0 3 14 41 32 13 4
LH 1 1 17 26 24 5 2
LL 1 5 11 13 8 10 4

Hedonic fo n e H 1 14 56 124 138 33 17
L 1 8 19 43 29 14 5
EH 0 9 40 105 114 27 14
EL 0 0 7 23 19 5 t
LH 1 I 16 19 22 6 3
LL 1 § 12 20 10 9 3

Dependence E 0 I f 36 67 84 17 9
L t  ; 10 39 100 81 30 13
m O' 50 ?? 10 6 6
EL 0 | 22 76 61 22 10
L U  0 o 11 17 12 7 1LL 2 7 17 »22 ; 20 8 I



a x a

I t e m  .#19* He allow ed am ber* t o  fret t h e  b e t t e r  o f  h i  at*
{ C o n t in u e d )

V a r ia b le

S I z%

Vloidi t y

H om ogeneity

F l e x i b i l i t y

P e r m e a b i l i t y

sego ry r ; .. 2 . $ *uf • 4* 6 m —“75---o • ¥5» i

H O 9 38 8 ? 88 16 13
L 2 13 3? 80 80 29 8

m 0 4 £6 67 67 11 9
HL 0 5 21 61 66 21 7
LH 0 5 12 20 16 7 4
LL £ a 16 19 14 8 2

H 1 XX 48 118 128 34 10
L 1 i i 27 82 37 13 7

HH 0 € 36 99 110 28 13
HL 0 3 XI 29 23 4 3
LH X a 12 16 18 6 2
LL X 6 16 23 14 9 4

H 2 IX 46 106 125 30 13
L 0 11 29 61 40 17 9

m 0 5 m 87 103 24 10
HL 0 4 16 41 30 e 6
LH 2 0 14 19 22 6 3
LL 0 7 14 90 10 9 3

H 2 XX 31 90 100 35 11
L 0 X X 44 77 66 12 11

HH 0 5 20 70 81 25 8
RL 0 4 27 38 52 7 8
LH a 6 11 20 19 10 3
LL 0 7 17 19 13 5 3

K 0 11 39 88 92 78 16L 2 XX 36 79 72 19 6

HH 0 4 27 69 76 21 12
HL 0 5 20 59 67 11 4
LH 0 7 12 19 16 7 4
LL 2 6 16 .20 16 8 2
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Item #19. H« allowed member® to get the better of him.(Continued)

V a r ia b le  C a te g o ry _____     -_____-
n  ST T . ST BT

F o l a r i z a t i o n

S t a b i l i t y

In t im a o y

Autonomy

Position

H 2 8 27 77 80 19 9
L 0 14 48 90 85 28 13

HH 0 4 17 59 63 13 5
HL 0 b 30 69 70 19 11
LH 2 4 10 10 17 6 4
LL 0 9 18 21 15 9 2

H 0 11 50 95 100 82 13
L 2 11 25 72 65 25 9

HH 0 a 33 75 79 16 12
RL 0 X 14 53 54 16 4
LH 0 3 17 20 21 6 1
LL 2 10 11 19 11 9 5

K 2 11 41 89 103 21 11
L 0 11 34 78 62 86 11

m 0 4 28 69 84 17 10
HL 0 5 19 59 49 15 6
LH 2 7 13 20 19 4 1
LL 0 6 15 19 13 11 5

K 1 S 30 74 81 83 11
L 1 14 45 93 84 84 11

m 0 o 20 58 64 IS a
HL 0 7 27 70 69 14 a
LH 1 6 10 16 1? 5 3
LL 1 7 i s 23 15 10 3

H p 12 39 91 98 11 10
L 0 10 36 76 67 36 18

HH 0 4 26 69 82 8 a
HL 0 6 21 59 51 24 0
LH 2 8 13 22 16 *3 2
LL 0 5 15 17 16 12 4



Item #20* Be lacked foraight.

V ariab le C ategory   R a tin e  _______T. T. 5* 4 . £  ?7

8 30 151
34 45 28

21 34 100

L e a d e r s h ip

P o te n c y

Control

Participation

ledoale tone

Dependence

H 3
L 5
1 2
L 6
m 1m fm 1
LL 4

h 5
L 3
Bit 2
HL 1
LH 3
LL 2

H 6
L 2
HH 2
HL 1
LH 4
LL
1
L

1

*
HH 2
ML 1
LH 1
LL 4

H 4
:L 4

m 1
HL i
LH 1
LL 2

21 41 79

3 14 90
5 16 61

18 20 10
16 25 18

22 44 104
20 31 75

2 18 88
6 12 63

20 26 16
14 14 12

2? 47 126
15 2 i 53

5 18 111
3 12 40

22 29 15
12 16 13
26 48 147
16 27 32

7 24 129
1 6 22

19 24 18
15 21 10

22
20 u

77
102

4 16 65
4 14 86

18 11 12
16 34 16

136 16 21
7 i 8

77 6 12
66 18 17

72 6 10
64 1© 11

5 0 2
2 8 6

78 12 16
65 12 13

72 g 12
64 a 9

6 4 4
1 4 4

ic 6 13 16
37 11 13

100 1© 12
36 6 9

6 3 4
1 5 4

119 17 21
24 7 a

114
22

5

15
12

ia
1

2 6 5
74 a 13
69 16 16

P 4 6

6i 12
4

15
76 4 1



3C3L

Item #2 0 . K# l&oked foresight, 
COont im ie d )

¥ a r i a  a l e H at in i’T*—» cT- a «?• .....IV 5* 6 . 7,

H 4 14 42 96 72 © 16
L 4 28 *» 4|w 83 71 IS 13

Hi! 2 X 17 70 68 3 14
HL 1 7 13 72 68 13 7
LH 2 13 25 17 17 3 2
LL ' 3 21 20 11 3 5 6

H 3 19 41 152 118 10 23
I. 5 83 34 47 28 8 6

HH 2 4 23 1X7 110 16 20
HL 1 4 7 34 26 0 1
UI 1 15 18 15 5 3 3
LL 4 19 27 13 2 5 5

H 7 24 43 120 108 17 17
L 1 IS 32 59 38 7 12

mi 3 7 21 104 101 14 11
HL 0 1 9 47 35 2 10
LH 4 1? 22 1© 4 3 6
LL X 1? 23 I t 3 5 a

1 3 24 31 93 89 21 19
L 5 18 44 ©6 54 3 10

HI! X 7 15 76 S3 14 16
HL 2 1 17 75 55 2 6
LH 2 17 1© 17 6 7 4
LL 3 17 27 11 1 1 4

H 2 24 36 91 88 13 18
L 6 18 37 8© 68 11 11

HI! 0 6 17 77 08 a 16
HL 3 2 13 74 51 © 8
L i 8 18 21 14 3 8 2
LL 3 16 24. 14 4 3 6

Z0

v x o ia x ty

H om ogene ity

F l e x i b i l i t y

P erm eab ility



I t e m  # 2 0 .  He lacked ,  f o r e s i g h t .
CC ontinued)

328

V a r ia b le C a te g o ry YT T B atin s
4 . ~

P o l a r !  s a t i o n

S t a b i l i t y

In t im a c y

Autonomy

P o s i t i o n

K 4 25 25 79 63 10 16
L 4 1? 50 100 80 14 13

HH 0 4 12 67 59 8 11
ML a 4 18 84 77 8 10
LH 4 21 13 12 4 o 5
LL 1 13 38 16 5 6 3

H 4 23 47 108 8 4 15 14
L 4 19 28 73 59 11 16

HH 2 5 21 03 81 8 13
HL 1 3 9 58 55 8 8
LH 2 18 20 13 3 5 1
LL 3 16 19 15 4 3 7

H 6 24 36 111 78 12 11
L 2 18 39 68 05 12 IS

HH 2 5 15 96 75 12 7
HL 1 3 15 05 61 4 14
LH 4 19 21 15 3 0 4
LL I 15 84 15 4 8 4

II 4 1? 23 S3 76 10 16
L 4 25 68 96 68 14 13

HH 1 2 6 71 71 7 IS
H L o 6 24 80 66 9 9

LH a 15 17 18 4 3 4
LL 2 19 28 16 3 5 4

H 4 22 40 96 77 11 13
L 4 20 35 83 06 13 18

m 2 5 19 82 74 7 8
H L 1 3 11 69 62 9 13
L H 2 1 ? 21 14 3 4 5
L L 3 17 24 14 4 4 3



Item #21« He flew  o ff  th e  handle,,

Variable Category
TI 27 3 * e T i y T  T :  97

le a d e r s h ip  H 6
& 5

P o ten cy  M 4
1 7
HH 2
HL 4
LH 2
LL 3

C o n tr o l B 6
I* 5

HH 
HL 
LH 
Us

P a r t i c i p a t io n  H
L

HH
EL
LH
LL

H edonie to n e  H
L

HH 3
HL 3
LH 2
LL 3

D ependence E 4
1  7

El 2
HL 4
LH 2
LL 3

15 45 123 155 9 2
20 31 32 40 ? 2
19 40 81 102 $ 1
16 74 103 9 3

? 25 68 86 5 1
6 20 55 79 4 1

10 1? 13 16 0 0
10 16 19 24 5 2
22 50 93 100 7 3
13 26 62 105 7 1

? 29 74 60 5 2
6 16 49 85 4 0

13 21 19 20 2 1
7 10 13 20 3 1
24

11 18
110
45 l U

7
7

1
3

12 33 91 114 4 1
3 12 32 51 5 1

12 25 19 23 3 0
8 6 13 17 2 2

18 57 115 173 10 3
17 19 40 32 4 1

13 36 99 147 9 2
2 9 24 ia 0 0
5 21 16 26 1 1

15 10 16 14 4 1
19 40 7? 80 3 0
16 36 76 125 11 4

9 26 63 m 1 0
6 19 60 97 8 2

10 14 16 12 2 0
10 17 16 28 3 f



I t  a® #21, He flew  o ff  the handle,
{Continuod)

Va r 1 atlb Category

Cl *# I! 7
L 4

HH 4
HL 2
LH 3
LL 2

Y ie ld !  t y  B 0
t  a

m  4
HL 2
LH 2
LL 3

H om ogeneity  H 8
L 3

HH 4
HL 2
LH 4
LL 1

F la x lb . i l  t t y  H 9
L 2

m  4
HL t
LH S
LL 0

P e r w e o b l l i t y  H 5
L 0

HH 4
l i t  a
LH 1
LL 4

KtktXrmi i w in i w  n m n ii  d M M N g —

" 4 . 4* D* o •

16 48 74 90 7 4
I f 30 S I 109 7 0

7 27 02 78 4 2
a 18 S I 67 8 0
9 10 12 18 3 2

11 12 20 22 2 0

16 51 104 161 11 3
19 23 51 44 3 1

10 m 92 139 9 1
3 a 31 26 0 1
6 14 12 22 2 2

14 17 t o 10 5 0

22 52 27 147 7 0
13 24 68 88 7 4

11 54 S3 124 0 0
4 11 41 41 3 2

11 18 18 23 X 0
f 13 17 17 4 2

17 32 ©1 129 10 t
18 44 74 70 4 t

10 t l 65 102 6 i
5 24 58 63 3 i
7 11 16 27 4 i

13 20 10 13 1 i

13 34 BE 129 8 3
22 42 73 70 6 1

6 20 m 108 3 2
§ 28 57 57 6 O
7 14 16 21 8 1

13 17 16 19 0 1



I t e m  #21 .  Hu f l a w  o f f  t h e  h a n d l e .
(Continued .)

Variable C a t e g o r y  _____ .....—
1 .  2 .  . 4 .  8 .

P o l  a .r l  t a t  Io n  H 4
L 7

HH 2
HL 4
LH 2
LL 3

6t a b i l i t y  H 6
L 6

HH 4
HL 2
LH 1
LL 4

I n t im a c y  H 6
L &

HH 4
HL 2
LH 2
LL 3

Autonomy H 8
L 3

HH 4
HL 2
LH 4
LL 1

p o e i t l o n  H 6
L 5

HH 3
HL 3
Ll? 3
LL 2

23 37 71 SO 5 2
12 39 0 4 126 9 2

12 23 54 ©5 4 1
3 22 ©9 100 5 1

11 14 17 15 1 1
9 17 15 25 4 1

22 43 92 116 10 4
13 33 63 90 4 0

a 29 75 99 6 2
? 1© 48 6© 3 0

14 14 17 16 4 2
6 17 15 24 1 0

24 48 8 7 109 4 0
11 m 68 96 10 4

11 31 72 90 4 0
4. 14 51 78 8 2

13 17 15 19 0 0
7 14 17 21 8 2

1© 2© ©4 107 © 1
i t 50 91 98 8 3

8 1© 53 85 4 0
7 29 70 80 5 2
8 10 11 22 2 1

I t 21 21 18 3 1

20 47 79 106 5 0
15 29 7© 99 9 4

10 30 ©4 87 3 0
5 18 59 78 © 2

10 17 15 19 2 0
10 14 17 81 3 2



Item #22. He could get members to ven t to work.

V a r ia b l e  C a teg o ry  R e t in a
i . ' 2 . 3. 4* 5. 6 . ?e

Leadership H 124 15 8 41 13 6 17 6
la 7 24 42 32 21 4 3

Potency 1 64 93 41 15 10 7 2
L 47 89 42 30 17 14 9
m 80 86 18 4 1 6 1ML 44 72 23 9 5 11 5LB 4 7 23 11 9 1 iLL 3 17 19 21 12 3 4

Control M 78 §9 48 26 18 9 3L 53 83 35 19 9 12 §
m 74 88 24 7 2 6 1ML 50 70 17 6 4 11 5LB 4 11 24 19 16 3 2

3 13 18 13 5 X 3
P a r tic ip a tio n E 107 119 58 25 18 11 3la 24 63 25 20 9 10 ©

EH 102 105 27 8 5 9 2ML 22 53 14 5 1 8 4
1M 4 14 31 17 2 1
LL 2 10 11 15 I 2 4

Medbnie tone M 118 148 60 20 13 16 6
L 13 34 23 25 14 5 5
MM 112 133 32 9 5 14 4ML
LH

12
6

25
15 d

4
11

1
8 3

2
2
2

LL 1 9 14 21 13 2 3
Dependence H 66 80 41 16 1 2 4 6

L 65 102 42 2 9 15 1 7 5
EE 62 72 2 0 7 1 3 4
HL 62 86

8
2 1 9 1 1 12 2

m 4 21 9 1 1 1 2
LL 3 16 21 23 1 0 3 3



3S7

I t 0 22 . Be could get members to **mn% t o  *’©rX*
( C o n t in u e d )

V a r l a b l« C a t eg o ry

S i EC H 60
L 81

HH 60
HL 74
LH 0
LL 7

V i c i d i t y  H 120
t  11

HH 113
HL 11
LH 7
IX O

H om ogeneity  B 9 ?
L 34

HH 92
HL 32
LH 6
LL 2

F l e x i b i l i t y  H 87
L 44

HH 81
HL 43
LH 6
LL 1

P e r m e a b i l i t y  B 76
L 53

HH 75
HL 49
LH 3
LL 4

B a tin g
t :— w:— ? r ~ r : — w:— n

110 41 26 13 6 4
72 42 19 14 15 7

97 24 6 2 3 2
61 1? 7 4 14 4
13 17 80 11 3 2
11 25 12 10 1 3

134 49 15 11 15 S
48 34 30 16 6 3

123 26 7 5 13 6
35 15 6 1 4 1
11 83 8 6 2 3
13 19 84 15 § 2

111 53 33 1? 15 9
71 31 13 10 6 2

98 35 12 4 14 6
60 6 1 2 3 0
13 17 20 13 1 3
11 25 12 8 3 2

91 a t 21 15 18 9
91 44 24 18 3 2

79 20 7 4 14 4
79 21 6 3 3 2
12 19 14 11 4 6
18 23 18 10 0 0

96 48 18 17 17 6
86 41 87 10 4 5

83 81 6 6 15 3
75 20 7 0 2 3
13 21 12 11 8 3
11 81 20 10 8 2



Item #22. He could get members to want to work.(Continued)

Variable B&tim
t :' r3 . 4 . — w—- • £3.

H 73 ©O 30 12 15 7 5
L s a 102 53 33 I f 14 6

HH 68 68 10 4 3 6 3
HL 56 90 31 9 3 12 3
LH 5 12 20 8 12 2 2
LL 2 12 22 24 9 2 3

H 89 110 42 2© 12 7 5
L 42 72 41 19 15 14 ©

HH 86 98 25 7 1 4 2
HL 38 60 16 6 5 13 4
LH 3 12 17 19 11 3 3
LL 4 12 26 13 10 1 2

H 79 88 46 27 16 14 0
L 52 94 37 18 11 7 3

HH 75 78 27 10 3 13 6
HL 49 80 14 3 3 4 0
LH 4 10 19 17 13 1 2
LL 3 14 23 15 8 3 3

H 64 77 35 17 14 14 7
L 67 105 48 28 13 7 4

lift 61 69 16 5 5 11 3
HL 63 89 25 a 1 6 3
LH 3 8 19 12 9 3 4
LL 4 1© 23 20 12 1 1

H 70 94 55 22 14 4 4
L 61 88 28 23 13 17 7

HH 65 84 99 9 4 3 3
HL 59 74 12 4 2 14 3
LH 5 10 26 13 10 1 1
LL 2 14 1© 19 11 3 4

P o l a r i s a t i o n

S t a b i l i t y

I n t im a c y

Autonom y

Position



Itea #23# He lo s t  control of the group#

¥ e r ia b le
r r 2# 3* 4 * ....fi#........i,

f i a 5 24 82 221 19 6
L 4 24 28 3+ 30 12 3
M 7 11 28 64 126 12 4
1 5 IS 24 52 125 19 5
HH 5 2 12 46 I l f 10 4
ML 3 3 12 34 106 9 2
LH 2 9 16 16 11 2 0
LL 2 15 12 18 19 10 3
1 10 l l 30 69 140 16 5
L 2 IS 22 4? 111 15 4

m 6 2 9 46 122 12 5
HL 2 3 I f 36 99 7 1
LH 4 9 21 23 18 4 0
LL 0 15 7 11 12 8 3
H 10 13 40 79 17? 17 5
L a 16 12 39 74 14 4

HH 6 3 17 57 158 12 5
HL 2 2 7 25 63 7 1m 4 10 23 22 19 5 0
LL 0 14 5 12 11 7 3
H f 14 35 88 205 24 fi
L 3 15 17 28 46 7 3
tmJull f i 5 18 fi? 188 18 5
tST 0 0 fi 15 33 1 1
LH 1 9 17 21 17 fi l
LL 3 15 11 13 13 6 2

h 6 12 2 4 64 115 11 3
L fi 17 28 62 136 20 6

HH 3 3 12 3B 101 7 3
HL 5 2 12 44 118 12 3
LH 3 9 12 16 12 4 0
LL 1 15 16 18 18 8 3

L ead ersh ip

Potency

C o n tr o l

P a r tic ip a tio n

H edonic Tone

Dependence



I t  ©is #23 .  He l o s t  c o n t r o l  o f  t h e  g ro u p .
( C o n t in u e d )

V a r ia b le C a te g o ry T7 7T B a t in g
4.* t :— t :

Bis©

v i o l d i t y

H om ogeneity

F l e x i b i l i t y

P e r m e a b i l i t y

K 7 12 25 61 128 13 4
L 5 17 27 55 123 18 5

HH 4 3 10 47 112 5 3
HL 4 2 14 36 109 14 3
LB 3 9 15 14 16 © 1
LL 1 15 13 20 14 4 2

H 7 12 25 79 200 83 6
L 5 17 27 37 51 8 3

HH 7 4 16 60 182 18 5
HL 1 1 a 22 39 1 1
LH 0 a 9 19 1© 5 1
LL 4 16 19 15 12 7 2

H 0 IS 35 77 168 22 4
L 3 11 1? 39 83 9 5

HH 6 5 19 68 151 18 4
HL 2 0 5 24 70 1 2
LH 3 13 16 19 17 4 0
LL 1 11 12 16 13 8 3

K 8 12 31 52 148 24 7
L 6 17 21 64 103 7 2

HH 5 3 16 33 131 16 6
HL 3 2 a 49 90 3 1
LH 1 9 15 19 17 8 2
LL 3 15 13 15 13 4 1

H 6 15 28 54 143 72 9
L 6 14 27 62 108 ’ 9 0

HH 4 2 18 38 130 14 6
HL 4 3 9 44 91 5 0
LH 2 13 10 16 13 a 3
LL 2 11 18 18 1? 4 0



333*

Item # 2 3 .  Me l o s t  a a n t r o l  o f  t h e  g ro u p
{ C o n t i n u e d )

V a r ia b le n&tlru
I '." • "V▼w # '3 . 4 * 5 . o * 1 7 ,

H 5 9 20 50 122 11 5
L 7 20 32 66 129 20 4

HH 4 0 8 32 10© 7 5
ML 4. 5 1© 50 116 12 1
LH 1 9 12 18 17 4 0
LL 3 15 1© 1© 13 S 3

H 8 18 30 ©7 148 14 ©
L 4 11 22 49 103 17 5

HH © 4 17 49 13© a 3
HL *** 1 7 33 05 i i 3
LH 2 14 13 18 12 6 3
LL o 10 15 1© 18 © 0

H 8 18 3© ©5 127 20 4
L 4 11 16 51 124 11 ©

HH © 4 1© 47 118 17 4
HL 2 1 8 55 103 2 2
LH 2 14 00 18 9 3 0
LL 2 10 8 1© 21 9 3

R © 13 21 46 121 15 7
L © 1© 31 71 130 16 2

HH 4 2 9 31 108 11 5
HL 4 5 15 61 113 0 1
LH 2 i i 12 14 13 4 o
LL 2 13 16 20 1? 8 i

II © 1© 29 63 133 XI 3
L 4 13 23 53 118 20 ©

HH © 3 12 40 117 0 3
HL 5 2 12 53 104 11 3
LH 3 13 17 14 1© 3 0
LL X 11 11 20 14 9 3

Fol& rlnation

Stability

In t lie a e y

Autonomy

P o s i t i o n



yajjf

Item #24 , H© l is t e n e d  to  others*

Tartable Categ o ff  T — r  .g r ^ n r
X • 2* 3* - 4# 5* ®*» 7*

H 192 128 33 4 3 2 3>2 7 2 41- 31 42 27 22
t 122 ■■' 87 29' ' • ll 21 101 83 32 15 8

L e a d e r s h ip  

P o te n e y

C o n tro l

P a r t i c i p a t i o n

H ed o n ic  Tone

Dependence

HH 111 64 16ML ' . -  81 64 17'LB ' 11 23 12
LL 20 19 15
1 124 92 38
L 99 78 22
BH 109 66 21
HL 83 62 12
LH 15 26 17
LL 16 16 16
H 155 U J 38
L 68 53 22
HH 141 89 18liL 51 3? 15
LH 14 m 20
LL 17 14 7
H 185 132 42
L 38 38 18
HH 167 107 25
m l 25 21 i
LH 18 25 17
r  f  JUi* 13 17 10
H 99 81 27
L 124 89 33
HE 89 62 16
HL 103 66 17
LM 1© 19 11
LL 21 23 16

a 2 2 19 1 0 0
13 6 2 4
16 4 3 4
10 6 1 3
3 O 1 21 3 1 113 4 2 29 3 0 2
li 7 2 46 3 2 3
4 2 1 30 1 1 014 5 1 18 2 1 3
12 5 1 414 5 3 3
3 3 1 31 0 l 09 2 0 113 5 2 ;. 3
11 37 2 215 2 5
13

10

O 022
12112 4 0 3



I te m  #24 .  He l i s t e n e d  t o  o t h e r s .
(C o n t in u e d )

V a r i a b l e  C a t e g o r y  ---- g— Bf^ i l E  g 

Size H 111
L 112

HH 9?
HL 95
LH 14
LL 17

V'icidity H 178
L 45
HH 164
HL 28
LH 14
LL 17

Homogeneity H 147
L 76
HH 131
HL 61
LH' 16
LL 15

Flexibility H 130
L 93
HH 109
HL 83
LH 21
LL lO

Ferae ability H 129
L 94

78 35 14 7 1 4
92 25 12 3 3 3

59 78 0 3 1 8
69 11 4 0 1 119 13 14 4 0 2
23 14 0 3 8 2

120 36 9 4 2 3
50 84 17 6 2 4
97 84 P 3 1 1
31 9 2 0 1 2
23 12 7 1 1 2

19 16 15 6 1 2

122 41 13 7 8 148 19 15 3 2 6
90 26 3 2 1 0
30 7 1 1 1 324 15 10 4 1 1
18 12 12 2 1 3
98 87 15 5 7 372 33 11 5 2 4
78 14 3 2 1 o
50 19 1 1 1 1
20 13 12 3 1 122 14 10 4 1 3
92 28 18 7 2 4
78 32 14 3 2 3



t t m  # 2 4 .  Km 11 atm#© t o  © t h e r e .
C C ontinued)

m m

IT 3 .V a r ia b le Outage* r y

P o l a r !  r a t  t m

S t a b i l i t y

Xntlaaoy

Autonomy

P o s i t i o n

H 04 si m 18 6 3 3
L i m 00 32 11 4 1 2

m 72 66 18 2 2 1 3
HL I S O 62 18 2 1 1 0
LH IE 15 13 15 4 8 2
IX 19 27 14 9 3 0 2

H if? 105 35 14 4 1 0
L 9 6 05 28 12 6 5 2
I I I 116 70 23 3 0 1 2
H L 76 50 10 1 5 1 1
l f l 11 27 12 11 4 0 8

I X S O 15 15 11 8 2 1
i f 111 108 85 16 5 8 1
L 112 m 7 8 10 5 2 ©

m 101 04 21 4 1 1 0
m 01 44 12 0 2 1 3
t M 10 24 14 12 4 1 1
h i 21 is 15 10 3 1 3
w 111 74 81 15 5 1 1
L 112 m 3 9 11 5 5 0
H H 94 87 12 3 8 1 0
HL 88 71 21 1 0 1 8

L H 17 17 § 18 8 0 1
LL 1 4 28 18 10 8 2 8

H 117 0 3 36 14 3 0 0
L 106 77 24 12 7 4 7
HH 104 68 20 3 2 0 0
HL as 6 0 18 1 1 2 3
LH 13 28 16 11 1 D 0

IX is 17 11 11 6 2 4



t o n

I t e m  #2! He stuek t o  his word.

V a r ia b le C a te g o ry
IV 1 2* 3 . 4 . 5 . £* 1.

K 263 77 4 1 0 y 11
i-i 46 46 16 13 2 3 9
jp- 16? 61 10 6 0 4 4

142 6 2 10 8 2 8 16

-i 149 1 0 0 4 3LL 114 3c 3 1 0 5 8
LH IB 22 9 6 0 0 1
i.-Xi 28 24 7 7 2 3 8

11 173 74 13 9 1 6 51 136 49 7 5 1 6 15
h' ‘ i: 149 4 c> 1 0 0 4 3
LL 114 32 3 1 0 5 8
LH 24 29 12 9 1 2 2; ‘ 22 17 4 4 1 1 7

M 219 86 15 10 1 6 4
♦in!?1 90 -> r*tS i 5 4 1 6 16

hii 191 r: prj' y' 3 1 0 5 3
LL 72 22 1 0 0 4 5
LH 26 31 12 9 1 1 i
L- - L > IS If: 4 4 1 2 8

H 248 100 13 3 0 7 10
i. 61 cTv. 7 11 2 5 10

i ..-ft 1 224 6 r 4 1 0 7 8
LL 39 12 0 0 0 2 3
LH 24 35 9 2 0 0 2
LL 22 11 7 11 7 3 7

H 140 55 8 10 2 4 6
?. 169 68 12 4 0 8 14

m 121 39 2 1 0 1 5
HL 142 38 2 0 0 8 6
LH 19 16 6 9 2 3 1

2 * 6 27 33 10 4 0 0 8

L eadersh ip

■'"•Qteney

C o n tro l

P a r t i c i p a t i o n

H e d o n ic  f o n e

Lependenc#



I t e m  #2 5 ,  He crtuek t o  h i e  ^ o r d ,
( C o n t in u e d )

far! a b le  C a te g o ry -------y —— «n------- ^— SiES^SfiL-^------ as ft*X , m O » 4» w • C> • f ,

S i t e

Vioid iity

H o m o g e n e ity

F l e x i b i l i t y

P e r m e a b i l i t y

H 145 71 6 6 1 5 16
L 164 52 14 8 1 7 4

HH 123 47 2 0 0 3 9
HL 140 30 p 1 0 6 2
LH 22 24 4 6 1 2 7
LL 24 22 17 ? 1 1 2

H 235 84 11 3 0 8 11
L 74 39 9 11 2 4 9

HH 214 60 4 1 0 7 6
HL 42 17 0 0 0 9 5
LH 21 24 7 o 0 1 5
LL 25 22 9 11 2 2 4

K 209 86 15 9 0 6 8
L 100 37 6 5 2 6 12

HH 186 58 4 1 0 5 7
HL 7 7 19 0 0 0 4 4
LH 23 28 11 8 0 1 1
LL 23 18 5 5 2 2 8

H 177 63 14 6 2 8 10
L 132 60 6 8 0 4 10

HH 152 41 3 1 0 6 6
HL 111 36 1 0 0 3 5
LH 25 22 11 5 2 2 4
LL 21 24 5 8 0 1 5

H 177 68 10 6 2 9 12
L 132 65 10 8 0 3 S

HH 156 37 2 0 0 7 7
HL 107 40 o 1 0 2 4
LH 21 21 8 6 2 2 a
XX 25 25 8 7 0 1 4



I t e m  #-25* l i t  fttttok t o  h i t  w r d
(C o n t in u e d )

V a rL a b l#

P o l a r i s a t i o n

S ta b ility

I n t im a c y

Autonomy

P e t i t i o n

t r  2# 3# 4k» "6. IT. ■ ^

H i a l 55 13 10 1 0 6
L 178 m 7 4 1 e 14

HH 11 a 35 4 0 0 § 4nr i s o 42 0 1 0 4 7
LH i t 20 9 10 1 i 2
LL 28 26 7 3 1 2 7

ff 178 77 10 7 0 6 13
L 131 40 10 7 2 § 7

Ml i s a 50 3 1 0 5 0
HL 105 27 1 0 0 4 5
LI 20 27 7 0 0 1 7
LL m 19 9 7 2 2 2

H 174 73 14 10 0 4 3
L 135 50' 0 4 2 0 17

HH 155 40 2 1 0 4 t
HL IDS 29 a 0 0 5 9
LH 19 25 12 9 0 0 1
LL 27 21 4 4 2 3 a

H ISO 41 11 7 1 7 i i
L 159 02 9 7 1 5 9

m 120 27 S 1 0 6 S
HL 134 SO 2 0 0 3 6
LH 21 14 9 6 1 1 0
LL 25 32 7 7 1 2 3

fi 103 75 11 S 0 2 7
L 140 40 0 9 s 10 13

HI! 144 40 1 1 0 1 4
HL 119 31 3 0 0 8 7
LH I f 29 10 4 0 1 3
LL 27 17 6 9 2 2 0



a a a

Item #26. He had plenty of time to spend elth the group*

V a r ia b le C a te g o ry
1 . r**- e 3* 4 . 5* 6 . i .

L e a d e r s h ip B 134 146 31 27 l /*J» o 10
It 30 41 £3 24 3 5 9

P o ten c y h 85 99 30 23 3 7 5
L 79 St- 24 m 1 14 14

H H 76 76 20 12 1 7 4
J'l * ■ 58 70 11 15 c 9 6
L H 9 t£,.3 10 11 2 V 1
I X 21 18 13 13 1 5 6

C o n tro l H 101 99 33 2 9 3 7 9
L 63 e £ 21 22 1 14 10

H H 81 77 19 15 1 5 4
H L 53 69 1 2 1 2 c 1 1 6
L H 20 2 2 14 1 4 2 2 5
LL 10 19 9 10 1 3 4

P a r t i c i p a t i o n U 120 *1 *». r-\
i c  «: 39 34 3 14 9

h 44 6 ? 15 17 1 7 10

m i 1C1 93 2 6 19 1 12 6
K JU 33 53 5 8 C 4 4
m 19 29 13 15 *? 3
LL 11 12 10 9 i 3 6

H ed o n ic  fo n e B 126 155 44 29 3 15 9
L 38 3 2 ? 10 22 1 6 10

K!1 114 126 27 21 1 12 8
BL 20 2 0 4 6 0 4 2
L h I t 29 17 8 3 1
L L 18 12 6 16 1 2 8

d ep e n d en c e I i 87 71 20 30 1 1 0 6
L 77 116 34 21 3 11 13

K K 68 54 14 * £ l 1 8 3
V S i4* 4b* 66 92 17 6 ? C £
L H 19 1 7 6 9 0 jT̂ 3r t■4**4k* 11 2 4 1 7 15 3 3 6



St

I t  9 m #26* H# had plenty o f  time t o  upend. i^ i th  t h e  p ro  up* 
(C o n tin u e d )

V a r l  s  b l  e C at eg o ry  y ~ '... y - -.y  - S £ ^ »5S..g...

?3lse

v i o l d i t y

Hotnog e n e l t y

f l e x i b i l i t y

Permeability

H ?? 96 35 19 2 9 12
L a ? 91 19 32 2 12 7

HH 06 74 22 11 1 8 5
HL aa 72 9 16 0 11 5
LH i i 22 13 0 1 4 7
LL 19 19 10 16 2 1 2

H 125 143. 35 25 1 15 10
L 41 44 19 26 3 6 9

HH 111 119 23 18 0 13 8
HL 25 27 8 9 1 3 8
LH 12 24 12 7 1 2 5
LI, 10 17 11 17 o 3 7

1 114 120 32 32 3 13 10
50 aa 22 19 1 a 9

HH 96 10? 19 20 0 13 0
HL 38 39 12 7 1 3 4
LH 18 22 13 12 3 0 4
LL 12 19 10 12 0 5 5

H 9? 102 31 27 2 18 9
L 67 85 23 24 7 9 10

HH 01 81 10 13 0 11 5
HL 53 05 13 14 1 5 5
LH 16 21 13 14 2 1 4
LL 14 20 10 10 1 4 6
H 100 94 29 25 3 12 11
L 04 93 25 20 1 9 8

HH 83 76 21 12 0 10 7
HL 51 70 10 15 1 6 3
LH 17 18 8 13 3 2 4
LL 13 23 15 11 0 **K,‘ 5



340

Item  #20* ft# had p le n ty  o f  t i n *  t o  apand w ith  t h e  g ronp*  
{ O o n tln n ea )

iWWH'JIfcHi W^^onif ■ nrwwiptum >pi>jai*«iW»*i»w»BWWWp<WPtr

V a r ia b le  C ategory  ^ ^  g " ^  ijr-

P o l a r i s a t i o n  H 0 4
L SO

HH 00
hi mm is
i x  i t

S t a b i l i t y  II B6
l  *m

m 77
H I 57
LH 0
LL 21

X ntim aoy  ft S t
L 72

HH 79
HL m
LH 10
LL 17

Autonomy H 7 3
L S I

HH §2
HL 72
LH 11
LL IS

P o s i t i o n  h 70
l  a s

HJf 00
HL 69
LH 1 3
LL 17

68 30 24 t 9 4
U S 24 27 2 12 15

62 21 11 1 7 3
§4 10 10 0 9 7
17 S 13 1 2 1
74 14 11 2 3 §

118 33 27 2 13 I f
69 21 24 2 S 7

93 21 14 1 11 6
S3 10 13 0 0 4
20 I f 13 1 2 0
10 11 11 Q?"ii<3 3 a

108 28 20 3 13 9
70 20 26 1 8 10

06 16 13 1 12 7
01 10 14 0 4 3
23 13 I f 2 1 2
18 10 12 1 4 7

93 20 19 1 0 11
§4 29 32 3 16 a

73 10 a 0 0 a
73 15 19 1 10 e
m f i i 1 0 0
21 14 13 2 0 3

114 30 24 2 9 i
73 24 27 2 12 13

a s 16 14 1 9 3
57 10 13 0 7 7
25 14 10 1 0 3
16 9 14 2 5 6



M L

Iteat #27* Be was fr ie n d ly *

V a r ia b le
i* " 2 .t' 3 . 4* 5 . ....6 ;

H 308 45 8 2 0 2 c
L 64 38 16 14 1 1 1
H 193 42 10 4 1 2 0
L 179 41 14 12 0 1 1

EE l i p 22 3 0 0 2 0
HL 139 23 5 2 0 0 0
LH 24 20

18
7 4 1 0 0

LL 40 9 10 0 1 1

ii 198 52 14 12 1 3 1
L 174 31 10 4 0 0 0

EE 167 2? 5 I 0 2 0
HL 141 18 1 0 0 0
LH.-- ' 31 25 9 11 1 1 1
LL 33 13 7 3 : 0- 0 0

H 254 58 15 11 0 3 0
L 118 25 9 5 1 0 1

; eB'; 218 31 5 2 0 2 0
ML 90

36
14 3 0 0 0 0

LH 27 10 9 0 1 0
LL m 11 6 5 1 0 1

H
L 3S? s 10

14
5

11
1
0

2
1

0
1

MM 266 35 4 2 0 2 0
HL 42 10 4 0 0 0 0
LH 39 23 6 3 1 0 0
LL 25 15 10 11 0 1 1

H 163 40 14 6 0 § 0
L 209 43 10 10 1 1 1

BE 141 24 3 0 0 1 0
ML 167 21 5 2

6
0 1 0

LH 22 16 11 0 1 0
LL 42 5 8 1 0 1

L e a d e r s h ip

T'oteacy

C o n t r o l

P a r t i c i p a t i o n

H ed o n ic  to n e

D ependence



* ':• 4 t’"T,
, ..r.jT, \ i

I t m  027 m He wee f r i e n d l y .
( C o n t in u e d )

V a r ia b le  C a te g o ry  T ------g - ------y , ..B £t j " g . ---------------y

Six©

V le l d i t y

H om ogene ity

F l e x i b i l i t y

P e r m e a b i l i t y

H 1 ?6 48 15 8 1 1 1
L 196 36 9 8 0 2 0

HH 148 89 5 1 0 1 0
HL 160 16 3 1 0 1 0
LH 38 19 10 7 1 0 1
LL 36 19 6 7 0 1 0

H 291 46 9 3 0 o 1
L 81 37 15 13 1 1 0

HH 26 ? 27 5 1 0 2 0
HL 61 18 3 1 0 0 0
LH 34 19 4 2 0 0 1
LL 30 19 18 18 1 1 0

H 254 5 4 1 o-JL 11 0 2 0
L 118 29 12 5 1 1 1

HH 222 30 6 2 0 1 0
HL 86 15 2 0 0 1 0
LH 32 24 a 9 0 1 0
LL 32 14 10 5 1 0 1

H 222 37 12 5 1 9 1
L 150 46 19 11 0 1 0

HH 179 23 3 2 0 2 0
HL 129 22 5 0 0 0 0
LH 43 14 9 3 1 0 I
LL 21 24 7 11 0 1 0

H 215 37 13 8 0 1 0
L 157 46 11 0 1 o 1

HH 179 23 5 1 0 1 0
HL 129 28 3 1 0 1 0
LH 36 1 4 & 7 0 0 0
LL 28 84 a 7 1 1 1



I t  ©a # 2 ? . Me wa# f r i e n d ly *  
(COfttifUXftd)

V a r i &bl# C at© gory y ,    .,„g,„w„,,.w.,g...„.„„̂ ,^— - -  g , , g , ..........

P o l a r i s a t i o n

S t a b i l i t y

Z n tla tM ?

Autonomy

P o s i t i o n

II 149 44 14 10 1 3 1
t 223 39 10 a 0 0 0

HH 129 06 4 i 0 8 0
HI. 179 to 4 i 0 0 0
LH m I f 10 9 1 1 1
ia. 44 19 0 5 0 0 0

ft 223 51 10 5 1 0 1
L 149 Bt 14 11 0 8 0

HH 195 2® 2 0 0 0 8
HL 113 I t 6 2 0 2 0
LB 28 05 8 6 1 0 1
LL 36 13 8 t 0 1 0

K 218 46 13 7 1 2 0
L 162 58 11 9 0 1 1

HH 183 21 8 2 0 1 0
HL 125 24 3 0 0 1 0
LI! 27 14 8 5 1 1 0
LL 37 14 8 9 0 0 I

H 182 24 14 5 1 1 1
L 190 69 10 11 0 2 0

HH 149 13 8 0 0 1 0
HL 169 32 3 0 0 1 0
IM 33 11 9 3 1 0 1
LL 31 07 7 11 0 1 0

H 194 80 13 0 0 0 0
L 178 33 11 10 1 3 1

RH 163 06 7 1 0 0 0
HL 146 19 1 1 0 2 0
LH 51 84 0 5 0 0 0
LL 33 14 10 9 1 1 1



I te m  # 2 8 .  Mm r u le d  w i th  an  i r o n  hand*

V a r i a b l e
1* 2* 3. 4. 5. 6 . 7«

B 25 32 61 ?3 125 35 7
L 16 18 22 26 45 0

H 19 45 5 §3 16 5
L 22 **vP«e.C* 38 44 87 27 2

I2H 14 23 3* 46 63 14 5
Xil# 11 16 30 27 62 21 2
LH 5 6 14 9 20 c 0
LL 11 12 8 17 25 6 0

a 28 39 50 59 84 16 5
L 13 18 33 40 86 27 2
HH 16 28 33 47 60 13 5lih 9 11 28 26 65 22 2
LB 12 11 17 12 24 3 0
LL 4 7 5 14 21 5 0

Ii 30 38 62 72 110 24 5
L 11 19 21 27 60 19 2
m 20 29 46 55 83 20 5
HL 5 10 15 18 42 15 2
LB 10 9 16 17 27 4 0
LL 6 9 6 9 18 4 0

B 27 43 61 74 137 32 7
L 14 14 22 25 33 11 0

BH 21 36 48 60 n o 7
iiL 4 3 13 13 15 8 0
LH 6 7 13 14 27 5 0
LL 10 11 9 12 18 3 0
B 23 30 44 54 56 14 3
L 18 27 39 45 114 29 3
HH 15 21 3* 39 45 11 4
BL 10 18 27 34 80 24 3
LH 8 9 10 15 11 3 0
LL 8 9 12 11 34 5 0

L e a d e r s h ip  

P o te n c y

C o n t r o l

P a r t i c i p a t i o n

K e & n lc  Tone

Dependence



^ ft

I te m  #28« He r u l e d  e i t h  an  I r o n  hand*
( C o n t in u e d )

V a r ia b le

L ae

V l e i d l t y

H om ogeneity

F l e x i b i l i t y

P e r m e a b i l i t y

»*SSw*V r : ..
r .njjr nr i* » .......S . 4* fe . 7 .

H 23 34 48 55 78 20 3
L 18 23 38 46 98 25 4

HH 12 25 36 41 53 16 3
HL 13 16 28 32 72 19 4
LH 11 11 9 12 19 4 0
LL 5 7 13 14 86 4 0

K 2b 36 §3 66 131 34 7
L 18 21 30 33 39 9 0

HH 21 31 43 85 105 30 7
HL 4 8 18 18 00 5 0
LH 4 5 10 11 86 4 0
LL 12 13 12 18 19 4 0

H 28 38 81 68 118 85 0
L 13 19 58 31 58 18 8

HH 17 28 41 53 94 23 5
HL S 11 20 20 31 12 2'
LH 11 ID 10 15 84 2 0
LL 5 8 12 11 21 6 0

H 22 f \ ***>• O- 39 54. 108 31 3
L 19 34 44 48 62 12 4

HH 14 19 28 41 79 25 3
HL 11 20 33 58 46 10 4
LH a 4 11 13 29 6 0
LL 8 14 11 13 16 2 0

H 18 25 37 81 113 28 4
L 23 34 46 48 57 15 3

HH 13 16 30 36 82 81 4
ML 18 83 51 37 36 14 3
LH 8 7 7 15 24 7 0
LL 11 11 15 11 81 1 0



Xtfcai #28* 1#  roliHS. w i t h  m  i r o n  M l
( C o n t in u e d )

V a r i a b l e  -------

PoX&rls&tlen

S t a b i l i t y

Xntlmaoy

Autonom y

Position

X T ~ —** • 4* 1 "is r ft. 7 .

ft 20 88 45 48 58 14 3
i l i 29 m 51 112 29 4

HI 17 21 m 35 40 11 3
HL. 8 IS 32 38 80 24 4
LH 9 7 10 13 13 3 0
LL 7 11 0 13 32 5 0

H 23 39 51 54 m 28 4
L 18 18 32 45 7© 18 3

m 13 38 41 44 72 21 4
HL I S 11 m 29 53 14 3
LH 10 11 10 10 23 4 0
LL 0 7 12 10 22 4 0

H 28 33 4® 51 94 10 0
L 1 3 34 35 48 70 28 1

m 19 m 34 40 73 15 0
HL 0 14 97 33 02 20 1
LH 9 8 14 11 S I 3 0
LL 7 10 0 15 24 0 0

1! SO 10 35 44 07 25 3
L 21 41 48 55 §3 SO 4

HH 12 13 23 35 64 90 3
!IL 13 80 38 38 01 15 4
Lit 8 3 1 o 9 23 3 0
JU;i A-.i* 8 1 ft 10 17 22 8 0

H 19 30 48 58 to 19 2
L 22 27 35 34 90 24 ft

HH 13 25 3® 48 55 17 2
HL 18 14 80 25 09 18 5
m © 5 I f 17 24 2 0
LL 10 13 10 D 21 8 0



Item #29« Be mad* n ilea and regulations clear

V a r i a b l e C a te g o r y T a » t i M
4. 5. J 7

L e a d e r s h ip  

Potency

Control

Participation

Hedonic Tone

D ependence

H 198 69 25 6 1 38 8L 26 28 29 34 7 10 1
H 121 55 32 21 3 18 2L 103 6P 22 19 5 30 7
m 113 46 1? 4 1 13 2
HL 8I 43 8 2 0 25 6
LH 8 9 15 17 2 5 0
LL 18 19 14 17 5 5 1

H 131 65 II 23 3 21 3
L 93 57 19 17 5 27 5
HH 114 5* 16 3 0 15 3
HL : §4 18 9 5 1 23 5
Hi 17 : 4 4 19 20 3 6 0
LL 9 14 10 14 4 4 l
B 161 7 ? 39 25 6 29 4L «3 40 15 15 2 19 5
HM 146 62 19 4 1 22 4
HL 52 27 5 2 0 16 4
LH 15 20 20 21 5 7 0
LL 11 13 9 13 2 3 1
H 184 8 ? 39 20 5 38 6
L 40 2o 15 20 3 10 3
HH 169 74 21 5 1 33 6
HL 29 15 4 1 0 5 2
LH 15 15 IS 15 4 5 0
LL 11 13 11 19 3 5 1

B 108 49 31 14 3 19 3
L 116 £8 23 26 5 29 8

HM 96 39 16 2 0 15 1
EL 102 50 9 4 1 23 7
LB 12 10 15 12 3 4 0
LL 14 18 14 22 4 6 l



I te m  # 2 9 . He made r u l e s  and r e g u la t io n ®  c l e a r .
(C o n t in u e d )

V a r ia b le  C a te g o ry    ft-------V,— g-------- g-

S l £* H 109
L 116

RH 99
HL 99
LH 10
LI. 16

V lo id l t y  H 178
1. 46

HH 164
HL 34
LH 14
LL I S

H om ogeneity  H 161
L 63

HH 142
HL 58
LH 19
LL 7

F l e x i b i l i t y  H 1 3 8
L 98

HH 109
HL 89
LH 17
LL 9

P e r m e a b i l i t y  H 124
L 100

HH 114
HL 84
LH 10
I t  16

? a 29 18 2 16 4
45 25 27 6 39 5

54 13 5 0 10 3
35 12 1 1 28 5
13 16 13 2 6 1
10 13 21 5 4 0

83 30 11 4 41 5
34 24 29 4 7 4

67 1? 4 1 34 5
22 8 2 0 4 3
16 13 7 3 7 0
IS 16 2.7 4 3 1

76 30 22 4 34 6
41 24 18 4 14 3

50 17 5 1 31 6
30 8 1 0 7 2
1? 13 1? 3 5 0
11 16 17 4 7 1

65 18 19 5 40 7
52 36 21 3 8 2

50 9 2 1 32 6
39 16 4 0 6 2
15 9 17 4 8 1
13 20 17 3 9 0

51 2? 23 7 34 8
66 27 17 1 14 1

40 14 4 1 29 7
49 11 2 0 9 1
11 13 19 6 5 1
1? 16 15 1 5 0



I t e m  # 2 9 .

V a r i a b l e

P o la r lz & t  If

f t a b i l i t y

I n t im a c y

autonom y

P o s i t i o n

It# mad# r u l e s  and r e g u la t io n ®  o le a r *  
(C o n tin u e d )

0«tegorjr ^  g- ^..RftgML.g. g- ^

K m dO <3*/ 30 4 15 4
L 100 67 04 m 4 35 5

HH 80 43 14 i © 12 4
HL 110 47 11 6 1 06 4
LH 11 f t 16 19 4. 3 0
LL 1 0 00 13 18 3 7 1

H 140 ? ? 00 01 4 01 6
L 8 4 40 30 10 4 07 3

HH 1 3 ? m 13 9 1 1 4 8
HL n . 31 I t 1 0 24 3
LK 15 10 9 16 3 7 1
LL 15 9 2© 18 4 8 0

H 155 54 06 *30 6 30 3
L 89 63 ftft 18 2 16 6

HH 101 43 14 3 1 07 3
HL 7 7 46 11 3 © 11 8
LK 14 11 10 I f ft i 0
LL 1 3 1 ? 17 16 t 5 1

H 103 80 19 1 ? 8 27 7
L 101 6? 38 23 3 21 2

HI! # 4 33 11 4 1 21 6
HL 104 86 14 0 0 1 ? 0
UH 9 17 ft 13 4 6 1
IX 1 7 11 01 01 3 4 0

H 100 64 30 01 4 14 3
L 99 63 00 10 4 34 6

H I 1 1 ? 46 16 4 0 9 3
HL S I 41 9 0 1 39 0
LH i 16 16 17 4 8 0
LL 18 10 13 17 5 5 1



3 ®

Ztea #3 0 . He exp lained  why he did th in g s .

V ariab les Category

L eadership K 20? 92 35
L 28 24 25

Potency H 118 6? 30L 117 49 30

HH 109 57 18
98 35 17

LH 9 10 12
LL 19 14 13

C ontrol B 125 70 37
L 110 46 23

HB 111 56 22
1'L 96
LH 14
LL 14 10 10

P a r t ic ip a tio n  B 159 85 44
L 76 31 16

HH 146 69 26
HL 61 23 ?
LH 13 16 18
LL 15 8 7

H edonic lo n e  H 1W  91 41
L 38 25 14

%
HH 178 78
KL 29 14
LH 19 13 14
LL 9 11 11

Depend encm H 107 58 2\L la l 58 3!
m 98 47 13
KL 109 45 22
EH 9 11 12LL 19 13 13

51 3 . 4 . 5. SI T

9 3 15 4
13 8 2

21 5 9 2
23 11 14 4
4 2

1
5

10
1
3

17 3 4 1
18 10 4 1

26 9 12 2
18 7 11 4
4 1 I 1
5 2 8 3

22 8 5 1
13 5 3 1

26 12 12 3
16 4 11 3
4t* I I 17

22
w
9

©
5

A
0

13 4 3 2

26 3 19 4
18 13 4 2

7 2 13 3
2 1 1 1

1 5 1
16 12 3 1

19 9 6 125 7 17 5
4 2 4 1
5 1 11 3

15 7 2 0
20 6 6 2



I te m  #30 , He e x p l a in e d  why h e  d id  t h i n g s ,
( C o n t in u e d )

V n r  1 a h l  e 0 a t  ego ry       — .......— ......n,X* (C-, 3 , 4 • *Jt , O , ' •

S i re  H 109
L 136

HH 97
HL 110
LH 13
LL 16

V i e l t f i t y  If 196
!. 40

HH 176
HL 31
LH 19
LL 9

Homogeneity K 168
L 70

HK 14?
HL 60
LH 16
LL 10

F l e x i b i l i t y  H 141
L 94

HH 1 3 4
HL 83
LH 1 ?
LL 11

P e r m e a b i l i t y  H 138
L 1 0 7

HH 115
HL 92
LH 13
LL 15

66 33 18 9 11 4
50 27 26 7 12 8

48 23 6 2 6 2
44 12 1 9 2
18 10 12 7 5 8

6 15 23 6 3 0

77 37 17 e 18 2
39 O**! 87 10 5 4

69 81 7 3 14 2
93 14 o* V 0 1 o

8 16 10 3 4 0
16 9 85 10 4 2

71 44 31 7 18 3
45 16 13 9 11 3

62 30 7 2 10 3
SO 5 2 1 5 1

9 14 24 5 8 0
15 11 11 a 6 2

54 36 17 a 80 4
62 24 27 8 3 2

44 22 3 2 18 2
48 13 6 1 3 2
10 14. 14 6 8 2
14 11 21 7 0 0

67 28 22 10 15 4
49 32 22 6 8 2

56 17 6 *> 9 4
36 18 3 1 6 0
11 11 16 8 6 0
13 14 19 5 2 2



I t# fa  # 3 0 , He « x p l& ln * d  -why H# d id  t h in g *  
(C o n tin u e d }

*S4>> j,

V&rlhbl*

F o l a r i s a t t c m

Stability

I n t l s i a o y

f>e s i t  io n

T T "S’. — 5 , i . .....w:

H 91 55 36 23 10 6 4
L 144 63 84 81 6 10 2

HH ©4 45 20 8 8 4 3
HL 193 49 16 6 1 11 1
unr 9 B 16 80 8 1 1
LL 21 16 9 18 5 7 1

H 143 67 19 a 14 4
t 2 2 49 24 80 s 9 8

HH 139 54 21 4 i 9 2
HL 93 36 14 5 2 e 2
m 11 13 W 15 7 8 t
LL 19 11 10 20 6 8 0

H 133 m 88 84 7 10 3
L 102 04 21 20 t 15 8

HH 121 53 28 8 B a 8
HI, 86 39 12 6 1 7 8
LH I t 9 16 m & 2 1
LL 16 15 9 14 a 8 1

H 113 51 81 15 a 15 3
L 120 85 m 22 a 6 8

m 101 40 § 7 2 10 1Iff 106 68 a t 2 i 5 3
LK 1 4 11 12 a 6 0 8
LL 1 4 13 13 27 7 5 0

H 186 60 86 86 8 a 2
L 102 56 24 xa 11 18 4

HH 113 44 23 7 2 4 i
HL 9 8 48 I t 8 1 11 2
W 11 16 13 19 3 4 0
LL 19 8 12 16 10 4 2



Item # 31* Me tr ie d  to  do e good job,

V a r i a b l e

L ea d ersh ip

Potency

C o n tr o l

P a r t i c i p a t io n

hedonic Tone

Dependence

i:" 2« 3« 4* 5. 6* 7-

B 327 24 1 1 2 5
L >74 32 14 4 3 1 7

H 212 18 I 3 3 3 6
L 189 36 8 2 2 3 6

HH 181 8 0 1 2 2 2
HL 146 16 1 0 c 3 3
LH 31 10 7 2 ■ 1 1 4
LL 43 2 2 7 2 2 0 3
h 230 gf4£7

?
3 3 3 8

L 171 31 2 2 3 4

HH 186 9 1 1 1 2 2
HL
LH

141
44 16

0
8

0
2

1 3
1 i

LL 30 16 6 2 1 0 1

h 281 33 10 3 4 3 7L 120 23 5 2 1 3 5

m 235 15 0 1 2 2 3
HL 92 9 i 0 0 *"5.J 2
m 46 18 10 2 2 1 4
LL 28 14 4 2 1 0 3

H 322 33 I 1 4 6 6
L 79 23 a 4 1 0 4

HH 276 21 0 1 2 5 4
HL 51 3 1 0 0 0 1
LH 46 12 7 0 2 1 4
LL 28 20 7 4 1 0 3

H.. 187 20 5 3 2 4 4
L 214 36 10 2 3 2 8

HH 155 7 1 1 0 3 2
HL 172 17 0 0 2 2 3
LH 32 13 4 2 2 1 2
LL . 42 19 10 1 c 5



I te m  # 3 1 . He t r i e d  to  do 
(C o n tin u e d )

B good J o b .

V a r ia b le C a te g o ry B ating ;
i .

-*■ TJJjit , .r,
4 . 4 . n,,g ; 11

s i  zm H 202 33 7 2 2 0 4
L 199 23 & 3 3 o 8

HH 169 12 1 0 0 0 2
HL 158 12 0 1 2 5 3
LH 33 21 6 2 9 0 o
LL 41 11 8 2 1 1 6

V le i& lty H 303 25 5 2 3 0 8
h 98 31 10 3 2 0 4

m 864 15 0 1 2 § 0
HL 63 9 1 0 0 0 0
LH 39 10 5 1 1 1 3
LL 35 22 9 3 o 0 4

H om ogeneity H 274 5 1 10 3 3 5 7
L 127 85 5 2 o 1 5

HH 831 18 1 1 1 5 4
HL 96 6 0 0 1 0 1
LH 43 13 9 2 8 0 3
LL 31 19 5 2 £ 1 4

f l e x i b i l i t y K 826 32 6 2 2 6 7
L 186 24 9 3 3 O 5

HH 181 16 0 1 2 5 4
HL 146 8 1 0 0 0 1
LH 44 16 6 1 0 1 3
LL 30 16 8 3 3 0 4

JPerme a b i l i t y K 223 30 8 2 O 4 7
L 178 26 7 3 6 2 5

HH 188 14 1 0 O 3 3
HL 139 10 0 1 2 2 P.
in 36 16 7 2 0 i 4
LL 39 16 7 2 3 0 3



I t m  # 3 1 . H* t r ia d  t o  do a  g o ad  j a b .  
(Oontlmtad)

V a r ln b l#

P o l a r i s a t i o n

S t a b i l i t y

XntlftM jr

lu tonom y

P o s i t i o n

T T mmS 7 i r w © . ... ?■;

II 177 26 7 4 2 1 5
L 284 «**¥**= a 1 *r 0 7

HH 145 n i I 1 0 2
HI* 182 13 0 0 1 5 3
LH 32 15 6 3 1 1 3
Li- 42 17 8 1 2 0 4

ll 236 58 7 *$ 3 X 9
L 165 24 8 2 s 3

HI! * 6 1 2 0 O £ 1 3
HL 182 12 1 1 0 4 a
LH 3 1 80 7 3 1 0 8
L I 43 18 7 1 2 1 i

H 219 33 8 3 4 8 6
L 182 24 7 0 1 0 6

HH 103 1 8 0 1 2 5 3
III, 144 6 1 0 0 o a
LH 36 14 8 2 2 1 a
LL m IS 8 2 1 0 4

li 170 28 4 5 4 5 8
h 228 28 11 2 1 1 7

m 147 1 3 0 1 2 4 3
H t 180 IX 1 0 0 1 a
Ui 32 16 4 2 2 1 8
LL 42 17 10 2 1 0 §

H 210 88 9 1 1 1 4
L 182 28 6 4 4 5 8

m 180 1 3 0 0 1 1 t
HL 147 1 1 1 1 1 4 3
LH 3 9 16 9 1 0 0 2

U . 36 17 5 3 3 1 3



1

I te m  #32* He a p p a r e n t l y  e n jo y e d  r u l i n g  t h e  r o o s t *

V ariab le Category ________ — lu t in g __________ _____
I T S T  3* 4* 5* 6 7 7 *

l e a d e r s h i p

Potency

C o n t r o l

P a r t i c i p a t i o n

H edonic Tone

D ependence

fi 75h 50

B 56
L 69

IK 31EL 3 6
Hi 19
LL 31
K 71
1 54

KB 42
HL 33
Hi 89
LL 21

K 81
L 44

m 51hh 24m 30
LL 20

m 82
L ♦3

HI 62
HL 13
LH 20
LL 30

E 51
L 74

KB 3*
EL 41
LH 17
LL 33

41 35 41
16 15 13

26  3 2  29
31 18 85

19 88 83
£2 13 18

7 10 6
9 5 7

26 85 89
15 10 12

9 18 9
7 3 *

46 41 *1
11 9 13

37 89 334 6 6
9 12 8
7 3 5
29 24 24
28 26 30

21 14 19
20 21 22

E 10 5
8 5 8

69 57 47
17 11 13
42 39 86
44 29 38

35 35 85
34 22 22

7 4 3
10 7 10

45 39 30
41 29 30

33 3* 24
3 61 0

23 2 |

5 I €Jf
60 51 39
26 17 21

47 45 35
22 12 12
13 6 4

4 5 9

65
21

60 46
■8 14

s *5 40zu 6
6 5 7

42 27 28
44 41 32
3* 25 22
35 32

2 '?
9 9 7



w O (

Item #32* fit apparently enjoyed ruling th e  r o o s t .
(Continued)

V a r ia b le C a te g o ry  .... "■""""»" ... ig y mmmrn. m m , , . ,.
« C * lv> *

r * i
'"g"—  TT...  o  *

it i t 73
52

V i o i d i t y

H om ogeneity

F l e x i b i l i t y

Permeability

HH 43
HL 32
LH 30
LL 20

H 7 6
L 50

HH 59
HL 1 6
LH 1 6
LL 34

H 80
L 45

HM 52
HL 23
LH 28
LL 22

H 67
L 58

HH 44
HL 31
LH 23
LL 27
H 61
L 64

HH 42
HL 33
LH 19
LL 31

31 24 88
26 26 2©

23 20 22
18 15 19

8 4 6
8 11 7

33 33 3©
24 17 18

30 24 28
11 11 13

3 9 8
13 6 5

36 34 35
21 16 19

29 25 26
12 10 15

7 9 9
9 6 4

26 86 24
32 84 30

19 17 20
22 18 21

© 9 4
10 6 9

89 19 88
28 31 2©

20 18 81
81 83 80

9 7 7
7 8 ©

32 30 38
54 38 98

25 24 27
44 33 20

7 6 5
10 5 8

©a 59 48
18 9 12

68 53 40
11 4 7
10 6 8

7 6 5

64 4© 38
22 22 99

53 4 2 34
1© 15 13
11 4 4

© 7 9

55 48 35
31 20 85

43 40 96
26 17 81
12 a 9

5 3 4

50 48 37
28 26 83

48 34 32
81 83 15
10 8 5

7 3 8



I t  mm # 3 2 ,  H* a p p a r e n t l y  e n jo y e d  r u l i n g  t h e  r o o a t  
(C o n t in u e d )

7Artai5X® O s te ^ o ry  ^ W i LIU.* w i i l i y H i .■»>■>. I iiiu n m r t i m........................................  .y ^ W M

P o l a r i z a t i o n

Stability

In t la ia e j r

Autonomy

P o s it io n

H S I 27 27 25 40 29 25
L 74 30 23 31 48 89 m

m 28 I t 16 1 8 m 86 t o
HL 47 22 19 28 84 3 8 4** «
Of 23 8 11 8 3 4 5
LL 27 8 4 S 12 7 8

H 73 54 34 30 40 39 33
L 00 23 10 24 40 29 2 ?

m 46 27 20 2B 3 8 31 28
HL m 14 7 18 81 26 10
LH m 7 0 8 0 8 0
LL 21 0 9 8 9 3 a

H 77 52 80 30 40 32 8 9
L 4a 28 80 2 4 3© 30 31

HH 00 28 21 21 42 29 88
HL 20 18 14 20 27 88 21
Of 27 9 9 f 6 3 3
LL r>*% 7 4 11 0 10 0

If 0 7 21 1 0 20 41 56 29
L m 50 38 34 46 33 31

HH 44 18 13 1© 32 30 21
HL 31 20 22 20 57 87 80
LH 23 6 2 8 9 6 8
LL 27 10 13 a 8 0 6

H 70 31 52 3 4 43 80 27
L 58 20 10 20 43 42 33

T O 40 28 8 8 28 32 23 82
HL 28 IS 13 13 37 54 25
LH 21 S 10 8 11 3 0
LL 20 8 8 3 6 8 §



Item # 33* Be pat group a c t iv i t ie s  before anything else*

Variable

L e a d e r s h ip

P o te n c y

C o n t r o l

P a r t i c i p a t i o n

H ed o n ic  l o n e

Dependence

1. < • . 3* 4 . 5. 6m ?<

K r 104 126 49 20 6 28 30L 25 31 23 23 13 4 16
E 77 €6 37 17 7 12 16
L 52 73 35 26 12 20 30
BH 65 7? 24 9 3 11 12
EL 39 $6 2? 11 3 17 i s
Lit 12 14 *3 8 4 1 4
LL 13 17 10 15 9 3 12

E
L

81
48

9 168
38
34

22
21 H 11

21 a

BH 66 69 26 11 4 10 16
HL 38 59 23 9 2 18 14
LH 15 22 12 11 9 1 9
LL 10 9 H 12 4 3 7
B 97 114 45 24 14 22 25
L 32 45 27 19 5 10 21

EH 80 91 30 U 6 19 21
HL 24 37 19 9 0 9 9
LH
LL % I **

13
10

8
5

3
1

4
12

E 107 127 S 29 9 25 29
L 22 32 14 10 7 17
EE 92 110 40 16 5 2 3 23
EL 12 16 9 4 1 5 7
LH 15 17 13 4 2 6
LL 10 14 8 10 9 2 10

H 69 72 29 17 9 13 16
L 60 87 43 26 10 19 30



It#m  #33* He ou t group a c t l v i t
(C on tin u ed )

V a r i e b l #  G a t  e g o ry

B U t  H 86
L  6 4

HH 5 7

H L  4 7

L H  8

L L  1 ?

V i e i d l t y  H  1 0 0

L  2 9

h h  a ?

H L  1 7

LH 1 3
L L  1 2

H o m o t r # n # l t y  H  9 1

L  3 8

H H  7 6

H L  2 8

L H  1 5

L L  1 0

F l e x i b i l i t y  H 68
L  6 1

H H  5 4

H L  § 0

L H  1 4

L L  X I

P e r m e a b i l i t y  H  7 0

L  5 9

H H  5 9

H L  4 5

L H  1 1

L L  1 4

t l  b e f o r e a n y t h i n g  e l s e *

B a t i n g
oiw-. 3. 4 .

L ' " 
O  * 6 . 7

8 8 3 9 1 7 a 1 1 2 5

7 4 3 3 2 6 i i 2 1 2 1

6 6 2 9 6 i 1 0 1 5

6 2 2 0 1 4 5 1 8 1 5

1 9 1 0 1 1 7 1 1 0

1 2 1 3 1 2 6 3 ©

1 1 8 4 6 ' 2 5 9 2 6 2 8

4 1 2 6 1 8 10 6 1 8

1 0 5 5 4 1 3 6 2 4 2 5

2 5 1 6 7 0 4, 7

1 3 1 2 1 2 3 o 5

18 11 1 1 1 0 i 11

1 0 3 4 8 2 9 1 5 2 0 2 7

56 2 4 1 4 4 1 2 1 9

8 5 3 7 1 7 6 1 9 2 1

4 3 1 2 3 0 9 9
1 8 1 1 1 2 9 1 ©

1 3 1 2 1 1 4 3 10

94 3 4 2 6 © 2 4 2 6

6 8 3 8 1 7 11 a 7 0

8 1 2 4 1 0 3 7 1 1 ©

4 7 2 5 10 3 7 1 4

1 3 10 1 6 5 3 1 0

1 8 1 3 7 8 1 6

7 6 4 4 2 4 1 1 7 1 2 0

8 3 2 8 1 9 8 1 1 1 8

6 4 3 0 1 2 4 1 7 2 3

6 4 1 9 © P 1 1 7

1 2 1 4 1 2 7 4 5
1 9 9 1 1 a 0 1 1
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I te m  ;^34# He made o t h e r  n o o d le  e n t h u s i a s t i c .

V a r i a b l e

L e a d e r s h ip

P o te n c y

C o n tro l

P & r t i c i p a t S on

H ed o n ic  Tone

dependence

1 . *1 ^ • 3- 4 . ..6 ,

H 13^ 17? 40 9 3
JU 9 19 44 38 10 4T*4T.

H 69 ICC 3§ 17 5 0
L 50 94 46 30 16 5
' '■■■■’* 84 O ̂  /«; 17 2 0 0

hh 46 83 23 7 rs£ 3
iO. 5 8 21 15 5 v d
jU h-* 4 11 £. 3 23 14 eL

H fcP 102 49 28 13 3
I 57 92 35 19 8 f

HH 78 92 23 6 0 1%ni -i f~i 52 ^3 17 3 2 2
L! i 4 10 26 22 13 fc.
L L 5 9 18 16 6 0

h 108 126 58 28 11 4
b 31 61 26 19 10 1

hh 103 115 26 7 0 3
hh 27 60 14 2 2 c
r aA**!.** -* 5 11 32 21 11 1

4 8 12 17 B X

H 127 159 59 18 9 jT*.
1 12 33 25 29 12 3

LI: 120 148 29 2 2
HL 10 27 11 4 0 1TL**-. 7 13 30 13 7 07 ; 2 6 14 2 5

f-VLit. 2

I '- 72 80 35 18 10 3
67 114 49 29 1 1 Oc

7 .

6
4

7
3

to 
\i

u
>

u
*

 
vn

vn
 

to 
ro 

to 
l*

 
e*

 C
v 

to 
to 

* 
to 

to 
to

vn
 

h



I te m  #34 . He ©ad# o t h e r  peonle mnt h u s ? ! a t t i c .
( C ontinued)

V a r ia b le  O atego ry j~-----jr----- 37.............. g-—

SI E# If 59
L 80

HH 5?
HL 75
LH 2
LL 7

Y l G ia i t y  H 11©
L 23

HH 109
ML 21
LH 7
LL 2

H om ogeneity  ft 101
L 38

HH 9©
HL 34
LH 5
LL 4

F l e x i b i l i t y  ft 88
L 51

HH 82
HL 48
LH 6
LL 3

P e r m e a b i l i t y  P 79
L 60

HH 73
HL, 57
LH ©
LL 3

105 50 23 10 1 2
89 34 84 11 4 a

95 28 3 1 0 0
80 12 6 1 3 ©
10 22 20 9 1 a

9 2 18 10 1 o

15© 52 1© 4 3 5
38 32 31 17 2 6

145 29 2 2 a 3
30 11 7 0 l 3
11 23 14 2 i 2

8 81 84 17 i 2

129 53 26 12 4 8
©5 31 21 9 1 2

120 27 8 2 3 5
©5 15 1 0 0 1

9 2© 18 10 1 3
10 10 20 9 1 1

108 44 19 10 4 7
86 40 20 11 1 3

97 18 4 2 a 4
78 22 5 0 i 2
11 2© 15 8 2 3

8 IB 23 11 0 1

110 42 88 11 4 e
84 48 25 10 1 4

102 83 3 1 3 4
73 17 6 1 0 2

8 19 19 10 1 2
11 85 19 9 1 2



Item #54. II# ■ » othar paople
(Continued}

V a r la b l e  0 a t s g o r y

P o l a r i s a t i o n  M 87
l  7 a

HH 04
HL 66
LH 3
Lb 6

S t a b i l i t y  H 9 1
L 47

HI! 03
HL 48
Of 7
LL 8

Xntlaaoy H 80
L 39

HH 76
HL 84
LH 4
LL 8

.Autonomy II 68
L 76

HH 60
HL 70
LB 8
LL 8

P o s i t i o n  H 78
L 61

m  78
HL 8 7
LH 8
LL 4

o n th u s l a o t lo *

H a tin g^ ----------T5T— -1 7 ~— ^ ------- w — 7 :

78 38 23 12 3
118 81 m 9 2

70 15 4 2 2
108 m 6 0 1

0 18 19 10 1
11 80 19 9 1

117 41 38 7 1
77 43 19 14 4

107 f t 0 0 0
m i i 8 2 3
10 19 83 7 1

t m 16 12 1

i n m 20 13 3
8 3 m 27 @ 2

l o t i t 7 2 3
78 a 3 0 0

9 27 13 11 0
10 17 38 8 3

90 48 I f a 1
104 43 28 13 4

81 38 3 3 0
94 IS 0 0 3

9 80 18 8 1
10 34 m 13 1

97 47 m 7 3
©7 87 21 14 2

89 m 5 1 2
86 16 4 1 1

S 23 a 8 1
11 21 17 13 1 fa 

6i
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Itmm # 5 5 , II® t r e a t e d  #aefe member mm a n  i n d i v i d u a l

368

V arl& b l#

L® ad® r»hip

P o t tn o y

B a tln i

0 o n tr© l

f a r t i & i p & t l a n

H ad o n lo  Tmt®

&«p*nd*na®

ifg n ry T T ...'"V”»*»■ ̂ r S. ™nri 1t • w : ... ....T .

8 238 00 22 13 4 4 7
L 40 31 84 21 1* It 3 6

H 1 8 5 05 m 13 6 1 4
t 122 86 m 21 0 6 ©

m 1 58 42 t 6 2 0 2
HL 1 0 0 38 1 3 7 8 4 6
Of IS 13 11 7 4 1 8
LL 22 1© 13 14 7 2 8

H 151 60 29 m 9 4 0
L 1 2 4 81 17 i t 6 8 0

1 1 126 46 1 3 10 8 1 4
HL 1 09 34 9 3 2 3 3
LH 28 1 4 16 12 7 3 2
LL 18 1? S 9 4 0 8

H 198 TO 31 SO 10 4 ©
L 7 7 41 18 14 6 3 4

HH 1*73 60 16 9 5 3 8
hl 62 30 7 4 1 1 2
LH 26 20 16 11 7 1 3
LL 15 11 a 10 4 2 2

H m m 90 88 1 7 7 8 10
L m 21 18 1 7 8 4 2

HH- m 2 6 ? 1© 10 4 2 6
llib ■33 13 4 3 0 t 1
LH 24 23 10 7 3 1 4
LL 1 6 © 14 14 a 8 1

H 132 44 22 15 7 8 8
L 143 87 24 21 & 6 7

!!H 1 1 6 31 18 4 1 1 3
HL 119 49 9 9 3 3 4
LK 16 1 3 t 9 6 1 f
LL 24 ia 18 12 6 8 8



366

t t m  # 3 6 *  H «  t r * * t « d  e & e h  m # m b # r  a..® a n  i n d i v i d u a l *
( C o n tin u e d )

? a r l f t b l # B a t ing;

E l f.#

v i o i d i t y

H om ogene ity

F l e x i b i l i t y

Bemaeability

<* V,# & Jr J.» 3." 4.: T .  - 0 .

M 1 3 6 61 24 20 7 ** 9
L 149 60 22 14 8 4 3

III? 1 0 ? 46 14 10 1 2 ©
HL 133 36 0 3 Ef #•> 2
LH 19 16 10 10 6 1 4
LL 21 IS 1 4 11 5 2 1

H 2 1? ?? as 13 6 5 7
t m 34 18 21 10 2 6

EH i m 69 1 ? a 5 o ©
HL 57 21 s 5 1 2 2
LH 19 18 11 5 2 3 2
LL 21 13 13 16 9 0 3

B 1 9 6 71 27 m 9 2 8
L 79 40 19 14 6 5 4

UK 1 7 5 64 14 9 4 1 6
HL 62 26 8 4 0 3 1
LH 23 1 ? 15 11 © 1 2
LL 1? 14 11 10 § 2 3

K 1 6 ? 61 If 21 4 B 3
L 108 ©0 2 ? 13 11 2 9

m i 1 43 41 11 9 2 2 1
HL 92 39 11 4 2 2 6
LH 24 20 8 12 f 3 2
LL 16 XI 16 9 9 0 3

II 166 5? 26 16 8 6 a
L 120 54 20 19 7 2 4

HH 138 40 16 7 1 4 4
HL m 40 7 6 3 0 3
LH 17 17 11 8 7 1 4
LL 13 1 4 13 13 4 2 1



36?

f  t  m  #36* 1#  t r « a t * 6  mmmbmr m  an  I n d i v i d u a l .
( 0 o a t tr a « & )

Variable
x r — B':u' 4* 5. 6.

B 110 B2 26 20 a 4 3
L 166 69 21 14 7 3 9

m OS 58 13 § 2 1 1m 13? 42 9 6 2 3 6m 12 14 12 12 8 3 S
LL m 1? 12 9 5 0 3

a 168 60 29 15 8 4 ?h 10? 61 1? 19 7 3 6

m 14? 62 10 3 4 2 5
ML @a 28 12 10 0 2 2
LH 21 8 19 12 4 2 2
LL 19 25 6 ft ? 1 3

S 162 61 26 1? a 1 ?
L 116 60 21 1? ? 6 5

HH 141 46 ia 5 2 1 6
HL 94 34 10 8 3 5 2
LH 18 16 13 12 6 0 2
LL 22 16 i i 9 6 3 3

M its 63 i? 14 ? 4 5
L 14? 38 29 20 a 3 7

Ml n o 36 ft 6 4 3 3
HL 126 46 13 7 0 1 4
LH IS 10 a a 3 1 2
L L 22 13 16 13 a 2 3

H 141 64 31 11 ? 2 ?
L 134 47 15 23 8 6 ©

HH 122 46 16 6 2 2 4
HL 113 54 6 8 2 2 3
Lii 1© 18 15 6 6 0 3
L L 21 13 9 15 a 3 a

P o l a r i s a t i o n

a t a b i l i t y

fn t im a o y

Autonom y

P o s it io n



s m

X tea  # 5 0 . Me nmde th e  grout* la u g h .

V&r t n b l* 0 a t  egorjr

L e a d e r s h ip  R 73
L 1 4

f>ot tnear H 58
L 33

HH 46
HL 28
LH 7
LL 7

C o n t r o l  R 47
L 40

HH 40
HL 33
LH 7
LL ?

R a r t l o l a a t l o n  ft 0 7
L 20

HH 58
HL 15
LH 9
LL 8

H ed o n te  to n e  ft 68
L 19

f€H 80
ML 14
LH 9
LL 5

D ependence  H 41
L 40

HH 39
!IL 34
LH 2
LL IB

Bat ini
.....C " S . 4 . ^ 6 . '""■'g.".- t f :

130 I l l m 7 10 6
24 38 37 18 0 1

70 8 3 m 4 § 8
78 00 32 18 17 5

m 04 11 2 6 a
64 47 11 5 10 4
10 19 10 2 2 0
14 19 21 10 7 1

79 93 38 14 11 2
75 80 24 5 14 5

00 72 12 5 0 2
64 59 10 2 11 4
13 21 13 9 0 O
11 17 14 3 3 1

98 109 39 11 17 3
59 40 m © 8 4

84 82 18 4 12 3
46 m 7 3 4 3
11 27 24 7 5 0
13 11 13 8 4 1

130 115 54 10 18 6
24 84 25 9 7 1

115 91 18 e 14 6
18 m 4 i 2 0
15 24 10 4 4 0

0 14 21 8 5 1

74 63 20 11 6 2
80 86 33 8 17 8

60 44 10 3 6 1
m 07 18 4 10 8
8 19 10 & 2 1

16 19 21 4 7 0



369

Item  #36* He made th e  group la u g h .
( C o n t in u e d )

V a r ia b le  C a te g o ry

512# It 36
L 51

m  so
HI 43
LH 6
ll a

V i e l d l t y  H 68
H 19

HH 60
HL 13
L i t  8

LL 6

H o m o g en e ity  B 66
L 21

HH M
HL 15
lh  a
LL 6

F l e x i b i l i t y  H 61
L 26

HH 52
HL 21
Lit 9
LL 6

F e m e & b l l l t y  H 61
L 36

HH 44
HL 29
LH 7
LL 7

R ating ;re 7. ' 4* ..f w # ' '9 ,

83 78 30 10 9 4
n 71 29 9 16 3

90 61 13 4 3 5
m 50 9 3 13 3
13 1 7 17 a 0 1
11 21 20 6 3 0

114 100 27 10 19 6
40 41 32 9 6 1

103 86 15 5 1© 6
27 23 7 2 1 0
11 20 12 5 4 0
13 18 28 7 5 1

99 103 33 13 14 8
55 46 26 6 11 2

8 4 a t 15 6 11 8
46 29 7 1 § 1
15 21 1® 7 3 0

9 17 19 8 6 1

OO 76 24 11 17 . 4
66 74 38 6 a 3

76 52 11 4 12 3
66 89 11 3 4 3
15 23 13 7 5 1
11 18 24 5 4 0

84 79 26 8 20 4
70 70 51 11 5 3

71 61 15 3 13 4
89 50 9 4 3 2
13 IS 18 8 7 Q
11 20 22 7 2 1



370

Item  #36* H# mad# th e  g ro u p  laugh*
{C ontinued)

V& ri& bl# .Rat in i
1* .. ft. 3  * ...

5 7 “ f «

H 35 65 68 m 7 12 5
L m 89 81 27 12 13 4

ti?ft- > ■• * w 55 61 12 2 8 3
HL 44 74 60 10 © ® 3
LH 6 § 17 20 5 4 0
LL a 16 21 17 7 8 1

H 53 m 90 29 a 15 4
L 34 68 59 30 i i 10 5

UK 44 83 73 8 3 8 4
ML f t 47 "*0v w 14 4 8 2
LH 9 9 17 21 © 7 0
LL 5 15 ex 16 7 2 1

H 47 86 86 31 13 11 5
L 40 8© 64 28 6 14 2

HH 43 74 64 10 6 10 5
HL 30 56 47 I t 1 6 1
LH 4 18 21 21 7 1 0
LL 10 12 17 16 6 0 1

H 42 8ft 68 28 8 15 2
L 45 89 01 31 11 10 B

HH 3S 52 52 12 4 11 1
HL 35 78 ©9 10 3 5 5
LH 4 15 16 16 4 4 1
LL ID 11 22 21 8 6 0

B 48 73 87 32 9 10 4
L 39 81 82 27 10 IS 3

HH 40 63 64 12 6 9 3
HL 53 67 47 10 1 7 3
LH © 10 23 20 3 1 1
LL 5 14 15 17 9 8 0

P o l a r i s a t i o n

n t a b i l i t y

In t im a n y

autonom y

P o s i t io n



I t  mm #37. Ht m n  10 srnke ta e t fu l o r i t la lm .

371

V a r ia b le  C a te g o r y  j - ------ j - ------

L e a d e r s h ip  H 1 1 3
L 1 3

P o t e n c y  H 7 8
L 4 0

HH 7 0
HL 4 3
LH 8
LL 6

C o n t r o l  H 7 4
L 6S

HH 6 6
HL 4 7
LH 0
LL 5

P a r t i c i p a t i o n  H 9 6
L 31

HH 8 7
HL 0 6
LH 8
LL 8

H e d o n ic  T on e H 1 0 9
L 1 7

HH 9 0
HL 1 8
LH 1 1
LL 2

D e p e n d e n c e  K 6 1
L 6 6

HH 8 9
EL 8 4
LH 3
LL 1 1

136 7 3 14 6 13 10
21 37 40 15 6 3

82 41 29- 0 ? 0
TO 09 25 12 If 7

76 m 7 3 0 5
61 43 7 3 7 5
7 11 22 0 1 1

14 20 18 9 5 2
80 50 34 14 10 8
71 56 ED 7 0 5

74 30 9 4 7 ©
02 37 © 2 0 4
12 19 St 10 3 8
9 18 15 5 3 1

10© 72 33 15 11 7m taSS El 0 8 0

m 48 6 0 9 6
39 25 8 0 4 S
11 24 27 9 2 2
10 13 13 0 4 1

124 81 29 14 15 9
33 29 25 7 4 4

112 @2 11 0 12 8
24 11 3 0 1 8
12 i t 18 0 3 1

9 18 m . 7 3 t

77 4D 20 © 0 7
80 70 .28 13 13 6

68 24 8 2 4 4
08 40 0 4 9 6

9 10 18 0 2 3
12 EX 22 9 4 0



372

Item  # 3 7 . Me c o u ld  make t a c t f u l  c r i t i c i s m .
(C on tin u ed )

V®.i*iabl e 0 a t  e g o ry     w ̂ .... —■•■■■piy  

e l s e

V l e i d i t y

H o m o g en e ity

f l e x i b i l i t y

P e r m e a b il ity

K 5© 78 67 29 10 7 4
L 71 79 43 25 11 12 9

HH 49 72 44 10 2 4 3
HL 6 4 64 29 4 4 9 7
LH 6 6 23 19 8 3 1
LL 7 15 14 21 7 3 2

H 100 115 74 27 9 14 8
L 21 42 36 27 12 5 5

HH #0 109 50 11 0 10 7
HL IS 27 18 3 1 3 3
LH 10 © 19 16 4 4 1
LL 3 15 IS 24 11 2 2

H S t 111 73 24 15 12 9
l 37 46 37 30 6 7 4

11H m 97 53 9 5 8 7
HL 31 39 20 6 1 5 3
LH 14 20 10 10 4 2
LL 6 7 1 7 20 5 2 1

H 77 91 m 24 13 13 6
L 49 66 04 30 S 6 7

m m 76 39 8 4 9 4
HL 44 60 34 6 2 4 ©
LH © 15 17 16 9 4 2
LL 6 a 20 24 6 2 1

H 72 @4 62 20 10 10 11
L 64 73 48 34 11 4 2

HH 64 72 40 6 3 11 9
HL 49 64 88 9 3 2 1
LH a 12 17 10 7 4 2
LL 0 © 90 95 8 2 1



573

X t w  # 3 7 . Urn e o t i ld  teak* t a c t f u l  c r i t i c i s m .  
(C o n tin u e d )

Y a r l a b l .  C a te g o ry  ̂ ---------------n-------^

P o l a r i s a t i o n  I! 66
L 70

HH S3
HL 61
LK 4
LI. 9

S t a b i l i t y  B SO
L 46

HH 74
HL 39
LB 6
LL 7

X n tia a o y  It 69
L 67

m  63
HL 00
LH 6
LL 7

A utonom y  H 6 6
L 70

HH 61!
HL 61
LK 4
LL 9

P o s i t i o n  H 70
L 50

HH 63
HL 00
LH 7
LL 6

at 48 85 10 8 6
80 68 20 11 11 7

61 33 a 1 a 4
70 40 9 6 8 6
S 16 20 9 3 2

IS 22 m 6 3 1

86 m 29 9 11 7
71 41 85 12 © 6

79 4,8 7 4 7 6
57 77 7 8 6 4

7 83 m a 4 1
14 14 is 10 2 2

to 50 28 15 8 9
67 01 m 0 11 4

@0 41 9 4 7 8
m 38 6 8 6 8
10 18 19 11 1 1
l l 19 21 4 5 a

00 54 25 9 11 7
91 60 29 12 8 6

05 36 8 4 t e
81 37 6 8 4 4
11 18 17 5 8 1
10 I t 83 10 4 2

70 67 28 I t 0 4
SI 43 86 9 13 9

09 47 7 5 4 8
07 86 7 1 0 8

7 80 81 7 8 2
14 17 19 8 4 1



874

I t m  #38* ft© allow ed  ex cep tio n s t o  th e  ru les*

V a r ia b l e iegory 1. -tb—  ̂• X. .....4 . S'. "' i: ...7,

H 31 6© 108 73 24 45 22
t 9 30 40 20 14 14 8
1! 19 49 73 54 IB 25 14
L SI 48 72 89 20 34 10

Hit 18 36 80 45 15 19 9
M L 18 29 49 28 9 20 13
LH 3 13 17 9 3 6 5
LL 0 17 23 11 11 8 3

!i 18 53 87 53 26 29 15
L 22 42 m 40 12 30 15

MM 14 37 02 42 17 20 10
ML 17 38 43 31 7 2© 12
LH 4 16 28 11 9 f 5
L L 8 14 16 9 © 8 3

H m 07 104 04 20 86 15
L 11 28 41 29 12 25 16

HH 26 48 77 58 17 27 11
6 17 28 20 7 18 11

LH 4 19 27 11 9 9 4
L L 8 11 13 9 5 5 4

H 31 71 109 72 26 24
h 9 2 4 80 21 12 11 e

m 2? 6© 87 01 30 40 1®
HL 4 9 18 12 4 © 4
LH 4 1© 22 11 S 8 6
LL © 18 18 9 0 6 2

H 18 50 6© 47 15 20 9
L 22 45 79 40 23 39 21

nm 18 35 49 m 9 15 6
HL 18 30 80 88 15 30 16
LH 3 18 17 7 6 5 8
LL 6 15 23 13 8 9 5

L e a d e r s h ip

P o t© n07

c o n tro l

P a r t l o l p e t l o f t

K ed o n lo  Tone

Dependence



375

I t m  #38, Me allowed exceptions to the r a lfg .
<Continued)

V a r ia b l e B a t  in i
r r r T' f , ' 'few'" 1o • 4 . S T ' I . .....7;

H 17 43 TO 55 20 18 15
L 33 53 67 38 13 41 15

HI! 14 29 56 44 16 15 12
HL 17 m 49 20 8 32 10
LH 3 13 22 11 9 5 3
LL 0 17 18 9 5 9 5

H 33 63 99 02 20 47 23
L a 32 46 31 12 12 7

HH 28 51 79 m 22 38 I f
HL 3 14 20 18 2 7 3
LH 4 12 20 7 4 9 4
LL 0 IB 20 13 10 0 4

H 32 61 88 64 25 46 17
L a 54 57 29 13 13 15

TO 28 45 66 53 18 58 14
HL 3 20 40 20 6 7 e
Ll! 4 10 23 11 7 6 3
LL 3 14 17 9 7 0 0

H m 49 @0 m 18 49 16
L 13 46 59 07 20 10 15

m 21 36 65 29 12 36 a
HL 10 27 40 44 1 2 9 14
LH 6 11 21 7 0 1 3 7
LL 3 If 19 13 8 1 1

H 24 47 74 47 19 42 sa
L 18 48 71 40 If 17 9

m If 34 49 41 IS 34 17
HL 12 31 56 32 9 11 6
LH 3 13 20 6 4 8 4
LL 4 17 15 14 10 6 4

81 e#

v i o i d i t y

H o m o g en e ity

F l e x i b i l i t y

Feme&b i l l t y



376

Item  #38. He a llow ed  exception®  to  th e  r u l e s .
(Continued)

V a r ia b l e  C a te g o ry           _
T . Wl 4m Wm Wm 7#

r o l a r i t a t l o n

S t a b i l i t y

I n t im a c y

Autonomy

P o s i t io n

If IS 40 67 47 22 80 1 1
L m 55 78 46 16 39 I t

HH i t 2 4 60 40 14 14 7
BL 19 41 55 33 1 0 31 16
LH 3 1 6 17 7 8 6 4
LL 0 14 23 13 6 8 4

K 2 6 51 87 62 23 27 15
I 14: 44 68 31 15 38 15

HH 20 40 68 49 14 21 11
HL 11 2 6 37 2 4 10 24 11
LH 6 11 19 1 3 9 6 4
LL 3 I t 21 7 5 a 4

H 19 48 8 1 61 24 41 14
L 21 47 84 42 14 18 16

m 1 7 33 62 40 16 33 11
HL 1 4 32 43 33 0 IE 11
LH 2 1 6 19 11 8 8 3
LL 7 16 21 9 6 6 5

H 1 7 42 57 38 16 40 18
L m 53 8 8 56 22 19 12

HH 14 m 4 4 31 10 30 I f
HL 17 m 81 42 14 15 10
LH 3 1 3 1 3 7 6 10 6
IX 6 17 27 1 3 a 4 2

If 80 53 76 69 19 21 IS
L 20 42 89 54 I t 38 IS
Bttnn 1 6 3@ §3 48 16 1 6 10
HL IS 27 62 26 8 29 18
LH 4 15 23 11 3 5 6
Ll# 0 IS 17 9 11 9 a



877

Xt#« # 5 9 *  He d em on & tratad  p h y s i c a l  r o u r a g # *

¥ a r  la b l# TT .... s : ...----—
* 4* * >a/ ̂ 6 / "■"—y

H ao 60 40 1 4 6 115 44
L 7 10 10 16 13 52 18

K 54 m 52 12 10 79 3
L 33 56 30 18 9 88 34

HH m 51 28 0 3 00- 2 2
HL m 29 24 8 3 55 22
LH 2 5 10 6 7 19 7
LL 5 7 0 10 6 33 12

fl S3 44 38 21 18 88 31
L 34 PM 24 9 7 05 38

HH 49 54 85 t 3 09 23
HL 31 2© 21 0 3 56 21
LH 4 10 13 12 9 23 a
LL 3 2 3 4 4 29 i i

II 74 03 41 IS 10 110 38
t 13 I t 21 1 2 9 07 39

m SB 43 2© 6 4 82 27
HL I t 17 18 a 2 33 17
LH 6 10 13 12 6 28 8
LL 1 8 3 4 7 24 11

H 78 67 49 20 12 1 2 6 48
L 10 1© 13 10 7 41 18

m 69 49 37 1 4 4 9 9 37
HL 11 11 9 0 2 16 7
LK 3 a 12 8 a 27 a
LL 4 4 4 10 0 28 i i

H 46 34 29 18 S 88 29
L 41 38 34 14 13 101 34

HH 48 87 20 7 3 49 22
KL 39 33 20 7 4 08 m
LH 4 7 8 9 4 17 7
LL 3 0 a 7 9 38 12

L * & 0 r re h ip  

F e t a n o y

C o n t r o l

F a r t l o i p s t I o n

H e d o n lo  T on#

Dependanoti



Item # 3 9 . Mm dem onstrated. phyeleal co u r a g e .
(C o n tin u e d ) .

378

V a r ia b le

S i zm

V l e i d i t y

H o m o g e n e ity

F l e x i b i l i t y

P e r m e a b il ity

ie g o ry r r r "S .. ""S.' 4 . * 1 ." 6 g .....V.

H 30 43 3 3 14 14 ©7 27
L 37 27 29 16 5 100 30

EH 49 86 27 6 4 42 20
HL 31 24 19 8 2 73 24
LH 1 9 0 10 £6 7
.LL a 3 10 0 3 27 12

H 7 4 46 45 17 9 119 42
L 13 26 17 1 3 10 48 21

HH 71 41 37 12 4 93 34
ML 9 19 9 2 2 22 10
LH 3 5 a 5 5 26 s
LL 4 7 a 11 a 2© 11

H € 4 50 46 22 12 103 36
L 23 22 16 0 7 ©4 27

HH 39 42 32 14 5 78 31
HL 21 IS 14 0 1 37 13
LB 3 0 14 0 7 25 5
LL 2 4 2 a 0 27 1 4

H 53 33 29 12 12 102 37
L 34 37 33 10 7 65 26

HK 49 32 24 4 4 73 23
EL 31 20 22 10 2 42 21
LH 4 3 5 0 8 29 1 4
LL 3 9 11 a 6 23 5

H 59 36 30 13 0 90 38
L 2® 36 32 17 11 77 25

KH 55 28 £3 7 3 64 2 9

HL 25 32 2 3 7 3 ©1 16
LH 4 0 7 6 5 2© 9

LL 3 4 9 10 a 26 10



579

I t m  #39 • Kt demonstrated p hys ica l oonraf®. 
C C o n tin n e d )

T arl& bl© T5e .tin iw *r I . T.~ 3* 4 * 5 . ■" c

II 42 *■« 23 16 11 a a 30
L 40 40 39 1 4 8 99 33

BH 37 26 16 7 2 01 27
HL 43 54 50 7 4 64 27
LH 5 6 7 9 9 17 8
LL 2 § 9 7 4 50 11

H 00 43 52 19 12 m 37
t 3 ? 27 30 11 7 71 26

m 47 38 2 7 9 6 68 78
HL 33 22 19 S 0 47 10
LH 3 7 S 10 a 2© 9
LL 4 5 11 6 7 m 10

H 04 36 41 IS 11 m 28
L 33 56 21 12 e 77 35

HH 4JB 31 31 11 4 60 22
HL 32 29 1 0 3 a 00 22
LH 6 6 10 7 7 26 0
LL 1 7 6 9 0 2 ? 13

H 38 30 76 11 14 81 7S
L 49 42 m 19 6 80 35

HH 35 20 33 7 0 57 i s
HL 40 30 23 7 1 68 96
LH 3 0 3 4 8 24 10
LL 4 7 13 12 4 28 9
H 00 40 37 10 9 79 33
L 57 33 20 10 10 a s 30

HH 47 33 20 8 4 55 20
HL 35 27 21 6 2 00 10
LH 3 7 12 7 6 24 8
LL 4 5 4 9 a MB 11

P o l a r i z a t i o n

S t a b i l i t y

I n t im a c y

An t o  n o  my

P o s i t io n



360

Ite®  # 4 0 . He demonstrated "moral* courage.
}

V a r ia b l e  C a te g o ry  y ; ------*r------^

L a a d f t r th lp  H 1 5 3
1/ 14

p o te n c y  H 9 5
L 72

HH 09
HL 64
LH 6
L L  ©

C o n t r o l  H 95
L 7 2

HH 8 5
HL 68
LH 10
LL 4

P a r t i c i p a t i o n  H 128
L 42

m 117
HL 30
LH 0
LL 6

He5orti© f o n t  K 139
L 20

HH 131
HL 22
LH 8
LL 6

D ep en d en ce  H 75
L 82

HH 70
HL S3
LH 5
LL 9

9 4 52 4 0 50 "SO
21 20 17 11 33 19

66 28 8 0 33 19
49 27 15 8 50 32

50 14 3 0 22 12
38 18 1 0 28 20
10 11 5 6 11 7
11 9 12 8 22 12

74 34 12 7 52 27
41 18 9 4 51 24

59 20 0* * * 0 20 10
58 12 2 0 30 1©
18 14 10 7 12 11

0 6 7 4 21 8

©2 38 14 8 01 25
33 14 7 5 32 26

08 22 2 0 34 18
29 10 2 0 16 14
1 7 16 12 6 17 7

4 4 8 8 10 12

92 44 6 8 89 30
23 8 18 6 24 15

77 29 3 0 41 28
17 3 1 0 9 4
18 10 3 5 18 8

6 8 14 0 15 11

58 20 10 8 29 00' • o r  * L *

57 20 11 6 84 29

49 16 1 0 19 1 4
45 16 3 0 31 18

9 10 8 5 10 S
12 10 8 6 23 11



381

I t  #is # 4 0  * He d e m o n s t r a t e d  * m o r a l 11 © ourm g#• 
( C o n t i n u e d )

V a r i a b l e  C a t e g o r y         — .....................   ,w...X T 2 • 3 .  4* Wl Wl 77

81 £« H §8
t  69

HH 98
HL 61
LH 6
ll a

V l o l d l t y  H 139
L 28

m 138
HL 21
LH 7
LL 7

H om ogeneity  H 114
L 0 3

HH 107
HL 46
LH 7
IX 7

F l e x i b i l i t y  ft 9 6
L 71

HH 86
HL 67
LH 10
LL 4

P e r m e a b i l i t y  H 1 0 8
L 61

HH 97
HL 5 6
LB 9
LL 0

63 20 5 7 32 25
52 32 16 4 51 76

49 12 0 0 15 10
45 80 4 0 35 16
14 8 5 7 17 9

7 12 12 4 16 10

80 34 7 3 56 33
35 18 14 8 27 18

70 25 2 0 39 24
24 7 2 0 11 8
10 9 i 3 17 9
IX 11 12 8 16 10

8 4 41 13 5 49 87
31 11 8 6 34 24

70 24 4 0 36 80
24 B 0 0 14 12
14 17 9 6 13 7

7 3 8 6 20 12

60 29 10 7 52 20
55 23 11 4 31 86

50 18 3 0 38 17
44 14 1 0 15 15
10 11 7 7 17 9
11 9 10 4 16 10

83 22 12 7 46 88
68 m 9 4 57 83

45 14 o-w 0 uj. 20
49 18 2 0 19 18

8 S 10 7 16 a
13 12 7 4 18 i i



l % m  #40* Urn dem onstrate "iow l* courage*
( C o n t in u a l )

V a  r i  at> 1 «  C a t  a  rm  r y  x.-,-....r-..Jtt-Y l ST

T  o l p . T ' i s a t l a i l

S t a b i l i t y

Xatlmaoy

Autonomy

Position

fi 68 54 23 14 8 30 26f 99 61 20 7 3 53 §6

HH 64 46 15 1 0 17 16
HL St 46 17 3 0 33 16
LH 4 6 i 15 8 13 9
U, 10 15 12 4 3 20 10
r »■ 109 67 30 8 5 44 28r
* * 56 48 22 13 6 39 23

HH 100 52 21 3 0 28 19
53 42 11 1 0 22 13

LH 9 15 § 6 5 16 0
LL 5 6 11 12 6 17 10

K to 65 3? 12 5 <46 23
L 77 50 15 9 6 37 28

UK 64 64 22 3 0 32 17
HL 69 40 10 1 0 It 16
LH 6 11 15 9 5 14 6
LL 8 10 6 a 6 It 13

H 77 50 22 s 5 43 23
L to 65 30 13 6 40 28

HH 73 40 16 1 0 26 16
t i t ©0 54 17 3 0 24 17
LH 4 10 7 7 5 17 a
LL 10 11 13 10 6 16 11

H 9 7 54 35 10 6 34 87
L 70 61 17 11 6 49 8 4

m 92 42 21 3 0 21 IS
rlL 61 52 11 1 0 20 14
LH a 12 14 7 6 13 9
LL 9 0 6 10 6 20 10



T tm m  #41 • H# stu n k  M s n#©k ou t f o r  tha group.

303

V ariab le Category T, T

L # ® i« r tM p

F o ts n o y

C o n t r o l

P a r t i c i p a t i o n

If#4®n t o  Ton#

D apandanoo

H 49 131 85 21 9 49 21
L 8 m 3® 21 80 10 1 4

1 37 8 6 ®§ 14 18 27 14
L m 70 64 88 10 32 I S

m 38 77 ****Ou 8 6 80 10
KL 17 04 47 13 4 23 11
LH S 9 18 6 13 1 4
LL 3 10 17 15 I t 9 7

H 39 0 3 60 f t 25 80 17
L 18 03 06 m 9 39 10

MM 3 4 @0 40 x i 0 19 13
HL 15 01 40 10 4 30 8
LH' 3 13 20 i i 20 1 4
LL 3 I t 10 10 5 t 7

11 4® 108 82 23 27 IS
L 12 4© 38 19 7 21 14

HH 50 01 68 14 7 30 13
ML 10 40 26 7 2 14 S
LH 0 17 23 9 80 5 6
Li.,J 2 8 I t 12 5 7 0

a 40 1.23 94 83 20 08 34
L 13 33 26 19 14 7 a

HH 40 109 71 10 9 46 19
HL 0 22 14 5 0 4 2
LH 5 1 4 83 7 11 7 0
LL 3 11 12 1 4 14 3 6

H 34 8 0 62 17 13 13 10
L Oft 70 08 25 81 40 10

HH 32 72 34 9 1 10 11
HL 17 50 61 12 8 59 10
LH 2 8 18 8 12 3 0
LL 0 17 17 13 13 7 0



384

Ztmm #41* Ha s t u e k  hi®  itaok o u t  f o r  t h * g roup*  
(C o n tin u e d )

V a r ia b l e C a te g o ry T**’" " y<** # #

R a tin g

I s #

v i o l d l t y

H o m o g en e ity

F l e x i b i l i t y

F eraeab ility

II 32 29 50 21 18 24 21
1, 20 22 68 21 16 35 11

m 29 09 3® 12 4 17 18
HL 20 02 47 9 8 32 0
LH 3 10 17 9 14 7 0
LL 0 1© 18 12 11 3 8

H 44 11© 7© 28 10 80 21
L 13 38 42 17 18 0 11

HI! 39 100 60 18 9 45 16
HL 10 20 28 a 0 4 5
LH s 13 1© 7 7 5 0
LL 3 12 17 14 18 5 6

in 41 100 79 29 21 43 20
L I f 00 41 13 13 10 12

HH 35 m 80 IS 2 40 15
HL 14 43 m 3 0 9 8
LH 0 12 23 11 12 3 0
LL f 13 12 10 13 7 0

H 31 83 m 22 18 42 IS
L 20 73 84 20 16 17 14

HH 2? 06 48 18 8 38 12
HL 22 00 37 5 4 14 9
LM 4 17 18 6 IS 7 6
LL 4 0 17 18 I t 3 8

H 30 80 87 28 I f 30 17
L 27 78 83 17 15 23 15

m f@ 00 82 18 8 m 13
HL 23 m 33 6 1 m ©
LH 4 14 18 10 11 7 4
LL 4 11 SO 11 14 3 7



$85

t t m  #41* H® s tu c k  hi® n#o& c u t  f o r  t h t  g roup*  
{ a ® n t i n « t 0 }

Y & ri& b l#  O & t# 0 o ry   ■   aa..,.̂ ,..,,.. ....,.^ .l̂ .*,.l«..^rn

P o l a r i z a t i o n

S t a b i l i t y

I n t im a c y

Autonomy

F o a l t l o n

H m 60 58 17 SI 20 14
L 31 90 62 25 13 39 18

m 84 50 43 7 a 18 11
HL 25 75 42 1 4 7 31 10
LH 8 10 15 10 19 8 3
LL 6 15 20 11 6 8 S

H 30 103 07 24 16 30 15
t
♦*# 87 53 53 18 18 83 17

HH 25 m 62 I f 0 31 9
HL 24 43 33 9 3 18 12
LH 5 15 15 I f 10 6 0
LL 3 10 20 9 15 5 i

H 30 91 00 25 10 33 13
L I f 66 00 17 10 26 I t

HH 32 79 44 13 8 31 0
HL 17 m 41 8 4 IS 13
LH 6 18 16 12 13 2 6
LL o4h* 13 19 9 12 8 0

H 26 69 57 30 11 32 13
L 31 87 03 m 23 27 19

HH 22 m 40 18 4 20 8
HL 27 73 45 9 6 23 13
LH 4 11 17 B 7 0 6
LL 4 14 18 13 18 4 0

II $5 86 70 81 16 22 13
L 22 70 m 21 18 37 19

HH 31 74 m 12 5 IS 7
HL 18 57 m 9 4 31 14
LH 4 18 m 9 11 4 0
LL 4 13 15 12 14 6 0



3 8 0

Iteai #42* H# w i s e l y  d elega ted  a u t h o r i t y .

V a r ia b l e  C a te g o ry  y ...>- v * — .JB&MJML1 . 2 » 3 • 4 • * 7

L e a d e r s h i p  f l  1 1 0

L  9

F o t a n o y  f t  7 2

L  0 3

H H  0 S

HI* 48
L H  4

L L  8

C o n t r o l  H  7 9

L  4 0

H H  7 1

H L  4 5

L H  i

L L  1

f a r t l Q l p a t l o n  B  1 0 1

L  84

M l  0 4

H L  22
L H  7

L L  2

H e d o n l o  T o n e  H  1 0 9

L  1 0

H H  1 0 3

H L  1 3

L H  0

L L  3

D e n a n d a n e *  H  0 4

L  0 1

H t f  0 0

H L  S 5

L H  4

L L  5

100 37 7 1 31 13
30 38 26 10 13 3

103 30 20 5 15 S
94 45 13 6 29 8

83 20 7 1 11 0
77 17 0 0 20 7
19 10 13 4 4 2
17 28 13 0 9 1

107 41 19 9 17 9
89 34 14 a 27 7

85 21 5 i If 7
75 10 t 0 19 0m 80 14 8 6 a

14 18 12 2 8 1

188 4 5 2 4 7 S i 10
68 30 9 4 18 0

106 23 7 0 20 8
54 14 0 1 11 5
88 BB 17 7 0 2
14 10 9 3 7 1

155 51 17 5 30 14
41 2 4 10 6 1 4 2

131 30 7 1 2 5 12
80 7 0 0 6 1
24 21 10 4 5 212 1 7 10 6 S 1

93 3 2 12 7 12 5
103 4 3 t l 4 32 11

80 16 3 0 0 4

©0 f l 4 1 86 0
13 10 9 7 6 1
23 22 17 3 7 2



X t m  #42* He w i s e l y  d e l e g a t e d  a u t h o r i t y .
(C o n t in u e d )

Variable CmXmorj — n— SbSIJ

n%&m

i f l o t a i t y

Konogenaity

F l e x i b i l i t y

Pmtmma b i l i t y

r ;
■-»---y,-— —

%J * 4* ...... n r ...."C .. ...7,

K 60 118 30 13 4 l l 9
L m ?a 40 20 7 33 7

HH m 94 19 2 1 0 a
m» €1 66 IS 0 0 86 a
IM 6 24 16 11 3 6 i
LL 4 12 m 15 7 7 2

» 109 141 41 17 2 29 13
L 16 m 34 16 9 10 3

m 100 123 26 7 1 23 10
m 13 37 12 0 0 8 3
m § IS 16 10 1 6 3
LL 3 IS 22 16 9 7 0

H 94 124 61 21 6 26 11
L 31 72 24 12 0 18 0

m m 100 28 7 1 22 10
HL m 67 9 0 0 9 3
LH 4 21 23 14 6 4 1
LL 5 15 16 IE 5 9 2

H 77 94 37 16 7 3® 11
L 46 102 38 17 4 6 0

HR 73 70 21 0 0 28 9
fit£3felU* 43 87 16 i 1 3 4
LH 4 21 16 l l 7 10 2
LL 0 15 22 10 3 3 1

H 77 90 40 17 5 34 11
L 40 108 30 16 a 10 0

HH 73 79 SO 3 0 25 9
HL 43 81 17 4 i 6 4
LU 4 11 20 14 0 9 2
LL 6 25 IS IE 0 4 1



Itmm #48. He w ise ly  d e le g a te d
(C o n t in u e d )

V a r i a b l e  C a te g o ry

P e l a f i  zmM to n  H 0 7
L 6©

HH ©a
KL 61
LH 2
LL V

fit a b i l i t y  H 7 2
L 05

HH 6 7
ML 49
LH 0
LL 4

I n t l m & o y  H 7 2
L 03

hh ©a
HL 4©
LH 4
LL 5

a u t o n o m y  H 00
L 70

fin §5
ML 05
LH 2
LL 7

p o s i t i o n  M 70
L ©5

hh m
HI, 00
LH 4
LL 0

380

authority*

Hmtlnkjr
..... s : f . 4. S . 7,

85 51 15 8 m a
113 44 IS 5 2 4 ©

69 15 2 0 14 6
91 m 0 1 17 7
14 16 13 8 6 2
22 32 13 2 7 1

189 40 17 5 21 7
a? 35 16 6 23 t

108 2 2 7 1 13 5
68 15 0 0 IS 8
21 18 10 4 8 2
15 20 16 © 6 1

105 41 83 4 24 f
01 54 10 7 80 7
8.7 22 7 0 80 B
73 15 0 1 11 5
18 19 16 4 4 1
18 19 10 6 9 2

78 39 14 5 2 9 a
l i e 36 19 0 16 a

m 83 8 1 22 7
m 14 0 0 t ©
16 16 12 4 7 1
m 82 14 6 6 8

1 1 0 44 IS 6 11 §
86 31 15 0 33 11

a s 25 6 0 S 4
77 18 1 1 83 #
22 19 I t 5 3 1
14 19 14 5 10 2



m p

I t  ms #43* He was v e r y  p ro u d  o f  t h e  g r o u p .

Variable Category y .--- W i--- T ..S'.----------- W .--- TT

L e a d e r  s h ip  H S3®
L 36

P o te n c y  U 155
t  107

m 136
HL 9 3
LH 19
LL 17

C o n t r o l  H 15®
L 108

HH 1 3 4
HL § 4
LB 22
LL 1 4

P a r t i c i p a t i o n  H 192
L 72

HH 169
HL 59
LH 23
LL 13

H e d o n ic  Tone H 234
L 30

HH 207
HL 21
LH 27
LL 9

D ependence  H 117
L 1 4 7

HH 105
HL 1 2 3
LH 12
LL 24

S3 10 1 5 9 25
36 23 11 9 6 1 4

62 14 4 5 3 9
56 24 8 9 12 30

45 7 0 1 2 5
37 8 1 4 7 20
17 7 4 4 1 4
19 16 7 5 5 10

70 ■*«>*. 5 7 5 17
40 17 7 7 10

46 8 1 2 2 9
36 7 0 3 7 16
24 13 4 5 3 8
12 10 7 4 3 6

09 23 4 8 ® 19
29 15 8 6 9 20

62 8 0 3 3 13
BO 7 1 S 6 IB
27 15 4 5 3 0

9 8 7 4 5 8
0 2 21 5 9 9 21
36 17 7 5 6 18

62 11 1 4 6 IS
20 4 0 1 3 7
30 10 4 5 3 3
16 13 7 4 3 11

64 12 3 5 6 10
54 20 9 9 9 21

40 4 1 1 4 S
36 11 0 4 5 17
18 a 2 4 2 10
18 15 9 5 4 4



390

l % m  #43* II# waa r w v f  p r ® u &  o f the g m w p .
{Continued)

V a r ia b l e  C a te g o ry  y - —....y  — B&3&5&n — c — t ;— t ;— r : —

s i  &#

vioidity

Honogenelty

Flexibility

Le ring a b i l i t y

H 1 4 ? 63 1 ? 5 3 § 20
i 1 1 ? 65 21 ? 11 10 19

HH 1 2 4 36 ? 0 1 3 14
HL 1 0 4 4? 8 1 4 6 11
LH 23 i a 10 5 2 2 6
LL 1 3 18 13 6 ? 4 0

H 222 72 I t 1 ? 11 20
L 42 46 19 11 ? 4 1©

HH i  m 5? a 0 3 ? 10
HL 29 cm ? 1 3 2 ?
LH 25 16 i i 1 4 4 2
LL 1 5 a i t 10 5 2 12

H i s a 77 2® 5 11 9 18
L ? 6 41 13 ? 3 6 21

HH 168 68 12 0 a 6 12
HL 60 24 3 1 0 3 13
LH t o 19 13 6 6 3 6
LL 16 1 ? 10 6 3 3 a

II 1 4 ? 68 16 6 0 14 21
L 1 1 ? 60 22 6 6 1 18

Eli 130 47 6 0 2 8 1©
HL 98 35 9 1 3 1 9
LH 1 ? 21 10 6 6 6 a
LL 19 1® 13 6 3 0 9
jr*h 162 53 22 5 0 10 24
L l i t 66 16 ? § 6 15

HH 1 3 ? 3? 9 0 t ? 1 ?
HL 91 45 6 1 3 2 a
LH 15 16 15 a 6 3 ?
LL a 20 10 6 3 3 ?



391

I te m  #43* He w e  i r e ry  p r o u d  o f  t h e  g roup*
(C o n t in u e d )

V .r ln M . 0 , . l .p ,n r  ■ 5- -  „■■- .». . .  y

P o l a r t  n a t io n

s t a b i l i t y

Ititlm eey

Autonomy

p o s it io n

H 100 62 15 6 7 a 20
I, 166 56 23 8 7 10 19

HU 07 43 2 0 1 5 15
Hi 131 39 13 1 © 10
LH I t I f 11 6 6 7 a
LL £4 17 12 6 3 4 t

H 171 60 21 2 6 5 17
1. 93 40 17 10 8 10 22

HH 150 48 11 o 3 1 10
HL 78 34 4 1 2 a 16
LH 21 m. 10 2 5 4 7
LL 16 15 13 0 6 *p 7

M 150 65 24 0 10 9 16
I. 1 1 4 55 14 7 4 6 24

HH 134 48 11 0 3 7 f
HL 9 4 34 4 1 2 2 i f
LH 16 17 13 6 7 e 6
LL 20 19 10 6 2 4 S

H 112 5? 22 4 a 10 17
L 152 61 16 a a 5 22

HK 99 3© 10 0 2 0 14
HL 129 43 a i 3 3 11
LH 1 3 1® 12 4 4 4 3
IX 25 IS l l 7 5 2 11

f! 150 67 19 4 © a 1 4i 114 58 19 a 6 9 25

HH 131 42 7 0 4 4 9
HL 9 7 40 8 i 1 5 16
LH 19 20 12 4 4 7 a
IX 17 16 11 7 6 4 9



I t e m  #44. He bra lc#  ru le©  toe w o u ld n 't  l e t  # t h t r i  b reak ,

SF lH b l# C a te g o r y r :— 57
Patlru

U#

l* tf t4 « r* h lp

Potency

C o n t r o l

P artic ip ation

Hedonic Tone

dependence

H a 4 13 49 226 43 22
L 7 13 80 21 43 12 9

H 7 7 SO 37 145 21 16
L a 10 1 3 33 184 54 16

HH '4 2 a 28 126 i s 10
HL 4 a a 21 100 85 12
LH 3 a IS 9 19 5 6
LL 4 a a 18 24 9 14
H © 10 21 39 158 22 83
L 7 7 IS 31 111 33 18

HH a 1 © 28 132 10 18
HL 3 3 7 91&«#» 94 28 10
LH 3 9 15 11 26 4 11
LL 4 4 © 10 17 S a

H © 10 26 49 192 32 23
L a 7 7 21 77 23 IS

HH a a 11 33 186 87 13
HL s a 2 16 60 16 9
LH 3 a 15 16 2© 5 10
LL 4 a 5 8 17 7 9

K 9 a 19 49 226 43 27
L a 9 14 81 43 12 14

HH a 4 10 38 197 35 20
HL 3 0 3 11 m 8 2
LH 4 4 9 11 89 a 7
LL 3 9 11 10 14 4 18

!! 3 10 16 38 180 21 17
L IS 7 17 32 149 34 24
HH 1 2 9 27 106 10 S
HL 7 8 4 82 120 87 1 4
LH 2 a 7 11 14 5 9
LL 6 a 13 10 29 7 10



* .v r -

I t e m  # 4 4 .  He b r o k e  ru le ©  b e  woul<tn#t  l e t  o th e r©  b re a k *
{C on tinued}

*? t r i a b l e legory
t r TT~<r̂ ̂ s . 4. fe* ' 6* .....7:

H i i 0 18 33 136 20 as
L 4 11 17 37 133 36 13

HH a 8 & 2 6 113 15 17
HL t s 8 23 113 88 0
LH 5 4 XX 9 23 6 11
LL e*** 9 9 14 m 7 a

H 0 14 48 206 43 86
L a 11 19 as 61 18 10

TO 6 2 10 39 184 36 16
HL 2 c< 3 10 42 a 6
LH 1 4 4 9 24 8 10
LL 6 9 16 12 10 4 0

H e 11 m 40 196 36 13
L 7 e 13 31 73 I f 88

HI! € 3 8 36 170 31 7
H L 2 I 8 13 58 18 10
L l ! 2 8 12 13 86 5 6
LL 0 § 8 8 17mu f 7 13

K 11 0 16 38 149 43 16
L 4 9 18 33 120 18 86

m 5 4 f 27 183 38 9
H L 3 0 4 33 103 11 13
LH a 4 6 11 86 11 7
LL i 9 14 10 17 1 I t

H i® IB 15 31 144 40 80
L a 0 I t 30 28 16 21

m 7 4 7 22 183 38 14
H L 1 0 8 37 103 11 6
LH 6 s 8 9 81 8 6
LL 8 0 12 I t 88 4 13

»l*e

V ld l& l ty

H om ogene ity

f l e x i b i l i t y

F e m e  a b i l i t y



I t e m  #44* H# ferok# r u l e s  he  wotil&nH 1 s t  o t h e r s  b r e a k .
( C o n t in u e d )

Variable Category j - -------------37- g; gr- 9-

F o l& r i s a t I o n

S t a b i l i t y

In tin a o y

Autonomy

P o s i t i o n

H a 13 18 33 104 25 .20
L 7 4 14 37 168 30 21

HH 4 3 7 22 a t f l 18
HL 4 1 6 27 137 *5tp 7
LH 4 10 12 11 18 4 8
LL 3 3 B 10 28 S 14

n 8 7 18 48 182 27 29
L 10 10 17 28 107 8© 12

HH 3 2 7 38 140 21 1 4
HL i 2 6 13 B6 22 8
LU •2 & f 2 22 6 15
LL 5 8 11 I t 21 8 4

H 4 9 82 43 188 37 a
L 11 & 11 27 114 18 33

HH 3 2 8 $0 133 33 8
HL 5 2 8 19 m 10 I t
LH 1 7 14 1 8 m 4 a
LL 6 6 8 § 21 8 14

II a 7 I t 83 119 30 i t
L 7 10 21 37 t m 28 22

HH 4 1 8 22 102 24 I f
XU* 4 3 8 27 124 I t 1 0
LH 4 0 7 11 1 7 0 7
LL 3 7 13 10 -80 a I f

H 6 § 17 48 149 23 18
L 9 8 18 27 130 32 23

HH 3 f a 28 127 IB 9
HL 3 2 8 21 99 23 13
LH 1 7 8 18 22 § 7
LL 6 8 11 8 f l 7 I f



Item  #45* Me eeemed t o  Hie# people  In p n p w a

3 9 8

V&rlabi#

L e a d e r s h ip

P o te n c y

Eat ini

C o n t r o l

£ * rtle lp a tlo n

Hedonlo Ton#

!>#p#nd#no#

i e g o r j IT ' 41 # ”■ “ W "*" o# <£ + ....s ; ... .....‘i r

H 272 67 9 3 0 i 13
t 47 37 19 15 5 3 9

H 165? §6 12 7 1 3 11
L 157 48 16 11 4 1 11

MH 145 37 4 1 0 1 8
HL 107 30 5 2 0 0 6
LH 17 19 8 6 1 2 3
LL 30 18 11 9 4 1 6

H 166 68 2 2 10 3 3 16
I, 103 42 6 8 2 1 7

HH 140 42 8 1 0 0 f
HL 130 25 1 2 0 1 4
LH 04 00 14 9 3 3 6
LL 03 17 5 6 2 0 3

II MO 71 21 10 3 3 13
i# m 33 7 ® 0 X t

HH 193 46 7 1 0 1 10
HL 79 01 a 2 0 0 3
LH 07 25 14 9 3 2 3
LL 00 12 © 6 0 1 0

H 060 79 14= 7 0 3 14
L 57 05 14 11 3 1 a
HH 034 55 8 2 0 1 9
HL 38 12 1 1 0 0 4
LH 08 04 6 5 0 2 §
LL 19 13 13 10 3 1 4

II 139 55 10 9 3 1 6
L 180 49 16 9 2 3 16

HH 104 37 2 2 0 1 3
HL 148 30 7 I 0 0 10
LH 15 18 10 7 3 0 3
LL 30 19 9 8 2 3 6



Z tv n  #45* I t  M m itd  t o  11 ko p o o p lo  In  g& ntr& i* 
(oon tliittttd i)

V ariab le  O a ta g o fy  »—  — i l l i i g ,r : — b ;— r . — r . — r . — w:— w ;

B tzm

V lc ld ity

H o s o g e n a lty

F lasrlb ility

F e r s e a b i l i t y

If i m 40 10 0 8 1 14
L 109 56 18 9 3 3 ®

HH 1 3 0 34 3 8 0 0 9
HL 1 3 0 33 0 1 0 1 4
LH 24 14 13 7 2 1 5
LL S3 23 6 8 0 9 4

H 240 72 12 4 8 3 13
L 73 38 10 1 4 3 1 9

m 220 ©0 a 9 0 1 11
HL 52 1 ? i i 0 0 2
LH 20 28 4 9 B 2 a
LL 21 15 15 13 3 1 7

H 2 1 ? 68 19 9 4 3 13
L 102 36 9 9 1 1 9

HH 1 9 3 49 0 3 0 1 9
HL 79 18 3 0 0 0 4
LH 24 19 13 0 4 2 4
LL 23 18 0 9 I 1 5

H 100 09 10 7 0 1 11
L 1 3 3 45 18 11 5 3 11

HE 150 40 5 2 0 0 6
HL 1 1 0 27 4 1 0 1 7
LH 30 19 11 5 0 1 0
LL 17 18 8 10 5 o-■ 4* 4

I! 1 8 2 54 12 7 4 8 13
L 137 50 10 11 1 2 9

HH 1 5 ? 35 5 1 0 1 10
HL 115 32 4 2 0 0 3
LH 2© 19 7 6 4 X 3
LL 22 18 18 9 1 8 0



u s ?

I t m m  mmwmmtl t o  1 l ic it  p m p l #  I n  g o n o r o l *  
(Contlnuo^)

Y a rlitb  1#

P o l a r i s a t i o n

S t a b i l i t y

Zntl«KM3r

Autonomy

F o a l l i o n

* #
x : ..

MW?}-
• 4* „ ft;i. ..t :

H i f  a 61 IS 11 3 2 14
L 106 63 10 7 8 2 a

flit 118 33 6 1 0 0 9
ML 1 60 34 3 i 0 4
LH 11 18 12 10 3 2 6
LL 36 I t 7 6 8 1 4

H 106 66 16 a 3 4 0
L 1 8 6 4® 13 10 8 0 13

MM 174 36 4 8 0 1 6
ML m 31 5 1 0 0 7
L I 22 80 11 6 3 3 3
LL m 17 6 9 g 0 G

II 160 63 17 11 3 3 12
L 160 41 11 7 2 1 10

MB 168 42 7 3 0 1 7
HL i m m 8 0 0 0 6
LH 17 81 10 s 3 a 6
LL 30 16 0 7 2 i 4

1 158 46 18 6 1 i 10
L 1 6 7 6® 16 12 4 3 12

BK It® a s 6 S 0 1 6
HL 144 50 3 1 0 0 a
LH 84 18 6 4 1 0 6
LL 23 10 13 11 4 3 4

1 170 68 17 7 8 1 a
L 140 m 11 11 3 3 14

m i 1 4 6 36 7 3 0 0 6
fl?ItJu 186 31 2 0 0 1 a
LH 24 i t 10 4 2 1 3

23 15 9 11 3 2 6



t t m  # 4 6 .  H# a p p r e c i a t e d  a  good  Jok#  on h l m a a l f t

^ 9 8

V a r ia b l e 1 7 — I T '— *r“*W • 4 . t t : ... ..s : ..T

H 157 107 42 8 8 6 37
L m 26 26 81 22 5 1ft

H t o 67 37 13 14 8 25
L m 66 31 16 16 6 27

MH 84 57 83 8 4 4 19
HL 73 50 19 3 4 8 10
LH 6 10 14 Q 10 2 6
LL 14 16 12 13 12 3 9

H a t 66 46 18 23 a 32
L a s 67 23 11 7 3 SO

HI! a t 66 27 6 6 3 22
HL 75 51 15 2 8 3 16
LH 7 10 IS I t 17 5 10
LL 13 16 a 9 6 0 5

i 121 @4 51 SO t 34
L a s m 17 © 8 8 18

HR H i 69 32 6 0 4 20
HL 42 3® 10 2 8 2 11
LH 6 16 19 14 18 0 8
LL 14 11 7 7 8 0 7

H 147 113 48 18 15 7 38
L 30 SO S3 13 15 4 14

HH 136 93 27 8 0 6 33
ML 21 14 1© 0 2 0 4
LH 11 20 IS 8 9 1 a
LL 9 6 8 13 13 4 10

H S3 62 26 16 16 a 16
L 94 71 42 1 3 14 5 36

HH 77 53 17 6 3 3 10
HL @0 54 86 2 6 3 27
LH 6 t 9 10 13 3 6
LL 1 4 17 17 11 9 2 9

L e a d e r s h ip

P o te n c y

C o n t r o l

T a r t ! e l p n t 1on

Hadonlo Tone

Stepandanoe



ItH B II#  a p p r e c ia t e d  a
(C o n t in u e d )

good joke  on h im se lf

V a r ia b l e
I V • .....5." 4* 6 . ...“7',

H 8 4 69 36 14 13 3 32
L 83 04 33 15 17 8 20

MM 73 m 22 5 3 0 24
HL 85 49 20 5 6 0 13
LH I S 11 13 9 10 3 S
LL 8 16 13 12 12 2 7

H 138 110 m 12 14 7 52
L 38 23 30 17 16 4 20

m . 139 94 25 6 6 6 20
ML 28 13 17 2 2 0 11
LH 10 16 13 6 S 1 0
LL 10 10 13 15 14 4 9

H 118 97 47 10 19 7 29
L 69 36 21 13 11 4 23

HH 108 83 31 0 7 4 22
HL 49 24 11 f 1 2 15
LH 10 14 16 10 12 3 7
LL 10 12 10 11 10 2 0

II 1 1 2 71 34 15 16 4 2®
L 68 02 34 14 14 7 24

m 100 56 24 4 4 2 19
HL 67 51 18 4 4 4 18
LH 12 15 10 11 12 o 9
LL 8 11 18 10 10 3 6

H 1 0 4 64 38 17 13 9 20
L 73 69 30 12 17 2 23

HH 9 4 52 m 5 3 5 22
HL 63 66 14 3 6 1 15
LH 10 12 10 12 10 4 7
LL 10 14 16 9 12 1 8

S i s t

V l o i d l t y

H om ogene ity

F le x ib i l i t y

F e m e e b lllty



I t# m  #46* He m nproo i& ted  a good  J a k e  on h l m « * l f •
( C o n t in u e d )

V a r i a b l e **, F a t i n g* m 4  Jf y » — "X • ““ 3—,-M * ......a;' 4* ' T T ~ 5 .

rl 71 S3 31 12 23 5 27
L 106 80 37 17 7 © i s

HH 68 41 22 3 5 4 18
HL ©8 66 20 & 3 2 I t
LH a 12 9 9 10 1 9
LL 17 14 1? 13 4 4 ©

R 109 77 40 I t 16 a 29
L 60 66 2S 17 14 3 23

HH 100 67 m 2 5 a 22
HL §7 40 20 0 3 i 15
LH 9 10 m 10 11 3 7
LL 11 16 a 11 11 2 8

H 96 78 44 16 20. 4 26
L B1 61 24 13 10 7 36

HH 91 60 29 4 0 3 19
HL ©6 47 13 4 2 3 i a
LH § 12 15 12 14 1 7
LL 15 14 11 9 8 4 s

H a© 60 29 14 11 0 23
L 92 75 39 15 19 5 9 0•w ££

HH 75 4© IS 4 4 5 10
HL m 09 24 4 4 X 21
LH 10 I t XX 10 7 1 7
LL 10 1 4 15 11 15 4 a

H 9 6 69 41 21 14 5 i s
L ©2 64 27 a 16 i 34

HII 89 65 24 a a l 12
HL as 03 16 0 0 © 25
U l 6 14 17 13 © 4 0
LL 1 4 xa 9 a 1© 1 9

P o l a r i s a t i o n

S ta b i l i ty

XntiftNlOy

Autonomy

P o u l t i o n



401

Item  #47* He knew h is  Job.

V a r i a b l e R a t In im g o r y X T • %5 # <1. ’ 6. 1,1— JF

H s o t 43 4 2 i 9 4
L 45 3 7 24 17 4 2 6

H 41 1 3 7 3 4 5
L 1 0 ® 3 9 15 1 2 7 7 §

HH 1 0 6 2 5 0 1 1 3 2
HL 136 m 4 1 0 6 S
LH 1 3 1 8 1 3 6 2 1 3
LL m 1 9 11 1 1 o 1 5

If i t s 46 1 3 13 2 3
L 1 4 9 3 4 10 6 3 8 4

HH 1 7 ® 2 4 1 1 0 o•h* 2
HL 130 19 3 1 1 7 2
LH m m 1 0 I f 2 1 4
LL 1 0 1 6 12 6 2 1 0

H 243 57 1® I t 3 © 5
L 1 0 4 23 12 7 *» 6 6

HH 21® m 2 1 X 4 2
HL § 4 13 8 1 0 5 2
LH m 27 14 1 1 2 1 3
LL m 10 10 6 2 1 3

H 284 09 13 7 3 9 S
L t o 27 17 12 2 3 0

HH 20® si- 2 2 1 a 3
HL 71 1 4 4 0 0 ***■*# a
LH 20 24 11 0 2 i 3
LL I t 1 3 15 12 2 i 3

H 1 0 0 m 12 7 2 3 2
L 107 41 10 12 3 9 8

MH 141 21 3 0 0 3 I
HL 161 22 1 2 1 6 3
LH 19 IB 9 7 2 0 1
LL 26 I t 10 10 2 0 ©

L e a d e r s h ip

P o te n c y

C o n t r o l

P a rt1o lp a t1on

Hadonla Ton®

Dependence



402

I te m  # 4 7 .  Re k n e u  M b J o b ,
( C o n t in u e d )

V a r ia b le B a tin i
T . "" 112 ,  ■ "'•""jr; 4 , "“ T T T 1 ' 6 .

H 176 38 15 10 4 2 5
L 171 48 13 9 1 9 8

HH 188 86 2 0 1 0 1
HL 147 18 a 8 0 § 8
LH 81 13 13 10 3 2 4
LL 24 24 i i 7 1 0 2

H 869 60 13 3 3 0 6
L 78 30 15 16 2 2 8

HH 242 32 3 2 1 0 3
HL 80 11 1 0 0 0 1
LH 27 18 10 1 2 0 2
LL IS 19 14 16 2 2 4

H 841. 83 12 10 3 t 8
L 1 0 0 27 16 9 2 2 5

HH 812 32 3 2 0 8 4
HL 00 11 1 0 1 1 0
IM 29 21 9 6 3 1 1
LL 1 6 16 18 9 1 1 8

H 108 39 13 11 3 0 7
L 140 41 IS a 2 t 3

HH 176 18 2 2 X 8 3
HL 1 8 7 26 2 0 0 1 1
LH 23 21 11 9 2 1 4
LL m 16 13 8 3 1 2

H 1 9 4 38 18 11 2 9 8
L i m 48 13 8 3 2 2

HI! 1 7 3 20 3 1 1 8 3
HL 120 83 1 1 0 1 1
LH 81 15 12 10 1 1 6
LL 2-4 22 12 7 3 1 1

S i  zm

v i e i d i t y

H o m o g e n e i t y

F l e x i b i l i t y

Fit r e l i a b i l i t y



403

I t «« #47* Me knew h i e  Job.
( C o n t in u e d )

V a r ia b l e * «r 1 : . .....iC
, -tumjrr

% ft ~T“v- *

II 163 30 13 8 3 1 a
I, 194 42 15 11 2 10 4

HH 135 20 E 0 1 1 2
HL 167 23 2 2 0 8 2
LH 10 18 11 8 2 0 4
LL 27 10 13 0 2 2 2

n SX5 46 14 6 3 3 7
L 134 34 14 14 2 8 3

HH 100 28 1 1 0 V" 3
HL 114 16 3 1 1 7 1
LH 25 18 13 4 3 1 4
LL 20 19 11 13 1 1 o

H 192 46 16 9 3 9 3
L 155 34 12 10 2 2 7

Hti 173 24 2 a 0 8 3
HL 129 19 2 0 I 1 1
LH 19 2 2 14 7 3 1 0
LL 26 15 10 10 1 A. 6

n 160 29 13 a 4 7 7
h 187 51 IS i i X 4 3

m 140 14 2 2 1 7 4
HL 162 29 2 0 0 O 0
LH BO 15 11 6 3 0 3
LL m 22 13 11 1 2 3

H 183 51 14 8 1 3 3
L 164 20 14 11 4 a 7

m 160 30 a 1 1 2 1
HL 142 10 2 1 0 7 3
LH 23 21 12 7 0 1 2
LL 22 16 12 10 4 1 4

Lol&rl nation

S t a b i l i t y

In t im a c y

Autonomy

P o s i t i o n



404

I t m  # 4 8 .  If# j o l n # d  th #  ® « a b « rs  I n  g r i p i n g  a b o u t  t M n p ,

V a r i a b l e  C a te g o r y  j i ------*r------S7 X

Leadership H SI
L 81

P o te n e y  I  29
L 43

HH f t
ML f t
LH 7
IX  1 4

C o n t r o l  M 34
L 38
hh a sML m
IM 9
LL IS

P a r t i c i p a t i o n  II 43
L 29

HH 33
HL 18
I M  10
IX  11

H ed o n lo  ¥ en «  I! 56
L 1 6

HH 42
HL 9
LH 1 4
LL 7

Dependence H 27
L 45

H1I 20
a  31
LH 7
IX  1 4

64 76 56 76 20 18
29 i t 23 21 5 7

47 54 47 50 12 13
46 60 m 46 I t I t

35 42 37 37 12 11
29 33 19 38 14 7
12 12 10 13 0 f
17 17 13 © S 6

49 56 55 59 I f 16
44 48 24 37 19 9

30 45 40 41 10 11
34 30 16 34 18 7
19 11 16 18 2 5
10 18 8 3 3 8

66 66' m 72 18 20
t ? 3o 21 24 15 6

48 50 40 58 14 15
16 25 10 17 12 3
16 10 18 14 2 6
11 13 5 7 3 2
65 78 m 75 25 20m 26 17 21 6 6
m 64 50 61 24 i e
12 11 0 14 2 a
13 14 12 14 i 4
16 16 11 7 4 3

48 51 36 40 16 8
45 53 43 56 16 17

32 41 26 32 12 7
32 34 31 43 14 11
10 10 11 © 3 1
13 19 12 13 2 6



40S

X tea  #48. He th e  members in  g r i p i n g  abou t th in g s *
CContinued)

V a r ia b l e
TT11 i . " 3. •4* 1...w r ~ r .

H 33 43 04 50 43 14 13
L 39 00 50 29 53 17 12

HR 24 31 39 3© 31 12 12
HL a? 33 36 21 44 14 6
&8 9 12 15 IS "i 2 1
LL 1 3 17 14 a 9 3 6

H 54 m 0 3 ©a 72 25 13
L ia 20 41 21 24 0 12

HH 41 50 54 50 04 24 0
111 10 14 21 0 11 2 9
LH 13 17 9 a a 1 4
LL a 12 20 is 13 4 3

H 51 aa @8 50 70 24 12
L 31 55 56 m 26 7 1 5

HH 36 42 54 37 60 2 a 10
ML 15 22 f l I f 18 4 @
LH I S 16 14 13 10 t 2
LL 0 13 15 10 11 3 5

H 4 ? 47 ©3 33 62 20 IS
L 35 46 51 46 84 11 7

.HH 35 32 88 26 48 16 14
HL 16 32 37 80 27 10 4
LH. 13 15 15 7 14 4 4
LL 9 14 14 1© 7 1 3

H 39 47 ©0 41 m 20 19
L 33 46 49 m 45 11 0

HH 31 34 •tfl<u«? m 44 17 15
HL 30 30 80 27 81 9 3
LH a 13 16 12 9 3 4
LL 13 18 18 X*L I f 2 3

s i t .#

V io ld lty

H o m o g en e ity

F l e x i b i l i t y

F e r s a e a M l l t y



406

ttmm  # 4 0 *  f t#  J o in e d  t h #  member* i n  g r i p i n g  s b o u t  t i l i n g s *
( C o n t in u e d )

Variable O at # g o ry  y - ------* r------y j» .I ^ |lS S . ,,l.g.,------y .------

Pol&rlzation

S t a b i l i t y

Xntimaoy

autonom y

p o s itio n

!? a s 42 40 87 44 12 18
I, 44 51 68 42 m 19 12

HH S I 24 35 27 53 10 11
PI* 30 40 40 29 42 16 7
LH IS 11 10 11 2 2
LL 14 11 18 15 10 3 B

H 37 ft? 66 45 54 17 15
L 30 30 38 34 42 1 4 10

EH 27 40 51 34 47 14 10
HL 24 24 24 22 a© 12 8
IE 10 17 15 11 7 3 5
LL 11 12 14 12 14 2 2

H 40 52 02 43 51 1? 7
L 26 41 42 80 4ft 14 18

UK m 36 48 31 40 10 0HL 1 6 28 27 2ft 35 10 12LH 11 10 14 12 11 1 1LL 10 13 15 11 10 4 6
H 44 58 47 2ft 49 12 13
L m 55 07 54 47 19 12

EH 82 23 38 21 m 10 12
HL 19 41 42 35 m 16 6
LH 12 15 14 4 10 f 1LL f 14 1ft 19 i i 3 6

I f 37 48 02 44 48 14 10L 35 45 42 35 48 17 IS

m 25 32 SO 82 39 15 0
20 38 85 24 30 13 12LH 12 16 12 12 9 1 4

L L 9 13 1? 11 I t 4 3



407

Item #49* He b e l i e v e d  In  the group* s  purp- one-*

V a r ia b l e H a tln i
»egory I* ' *»w • ....3C 6* 6. ■7.

H 308 36 4 O 0 7 8
L 73 33 7 2 1 5 14

If 206 35 2 1 0 2 6
L 170 34 9 3 1 10 16

HH 173 m 1 0 0 1 1
HL 133 16 3 2 0 6 7
LK 33 15 1 1 0 1 6
LL 40 18 6 1 1 4 9

If 214 46 4 2 0 6 10
L 167 24 7 2 1 6 12

HH 169 24 3 1 0 2 3
HL 139 12 1 1 0 5 6
IM 43 21 1 1 0 4 7
LL 28 12 6 1 1 I 7

11 272 47 5 1 0 8 11
L 109 22 6 8 1 7 11

HH 223 23 3 0 0 3 6
HL 83 13 1 2 0 5 3
LH 47 24 2 1 O 5 6
LL 26 f 5 1 1 2 8

f! 319 47 2 0 0 3 10
L m 22 0 4 1 9 I t

HH 269 30 1 0 0 8 6
HL 39 6 8 P 0 4 2
LH 30 17 1 0 0 0 4
LL 23 16 8 2 1 5 10

If 168 m 4 3 0 5 0
L 213 33 1 1 7 13

m 139 30 3 2 0 2 3
HL 169 16 1 0 0 5 6
LH 39 16 1 1 0 8 6
LL 44 17 6 1 1 2 a

L e a d e r s h i p

P o te n o y

C o n t r o l

P a r t ic ip a t io n

Hedonic ton #

Pependenoe
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I te m  #49* He b e l i e v e d  m  t h e  g r o u p 1® p u rp o s e *
(C o n t in u e d )

V a r i a b l e  C a te g o ry  y w " ....^ .. — J3£^^Sfi,■..g . ■--■■.■ ^ ...»  

S i  ze

V ic i& i ty

H o m o g en e ity

f l e x i b i l i t y

F e m e a b i l i t y

u 1 9 4 33 a 4 0 4 10
L 1 8 ? 36 e 0 1 0 12

HH 1 5 ? 17 2 2 0 2 4
KL 151 19 2 0 0 5 4
LH 3 ? 16 3 2 0 2 6
LL 36 1 ? 4 0 1 3 8

B 296 40 3 1 1 5 6
L 86 29 8 3 0 ? 1 6

HH 257 26 1 1 0 4 3
HL 61 10 3 1 0 3 5
LH 39 1 4 2 0 1 1 3
LL 34 19 5 2 0 4 11

H 260 42 ? 3 0 a 13
L 121 2? 4 1 1 4 9

HH 220 26 3 2 0 6 5
HL 08 10 1 0 0 2 3
LH 40 16 4 1 0 3 8
LL 33 1 ? 3 1 1 2 6

H 219 34 ? o 0 a 10
L 162 35 4 2 1 4 18

HH 1 ? 0 19 2 1 0 6 3
HL 130 17 2 1 0 1 5
LH 41 16 5 1 0 2 ?
LL 32 IS 2 1 1 3 ?

H 209 31 8 2 1 9 14
L 1 7 2 50 3 2 0 3 8

HH 170 1 ? 2 1 0 6 a
KL 130 19 2 1 0 1 3
LH 31 14 8 1 1 3 9
LL 43 19 1 1 0 3 3



I t  mm #49* H* b t l l e v o d  In  the f w u p *  s  p u r p o e e .  

(Oontlnuod)

4 0 9

tar  table Category..................................................... —..
T *  3 7 1 7  4 7  57  1 7  v T

P o l a r t E a t t o n

S t a b i l i t y

Xntltsaoy

Autonony

r o a ltio n

H 1 6 5 3 8 3 3 0 4 9
L 2 1 6 31 a 1 1 a 1 3

HH 1 3 7 1 9 i 1 0 i 2
V h 1 7 1 1 7 3 1 0 6 6
I M 2B 1 9 2 2 0 3 7
L L 4 6 14 0 0 1 2 7

H 2 3 2 3 6 6 3 1 t 1 0
I , 1 4 0 3 4 3 1 0 1 0 1 8

H I ! 1 9 6 2 0 3 1 0 1 3

H L 1 1 3 1 6 1 1 0 6 6

hH 3 7 1 6 a 2 1 1 7

L L 3 0 1 8 2 0 0 4 7

M 2 0 0 4 1 7 1 1 0 1 3
L 172 2 8 4 3 0 6 9

H H 1 7 0 2 3 2 1 0 5 5

HL 1 3 2 1 3 2 1 0 2 3

LH 3 3 1 8 6 0 1 1 a

L L 4 0 1 5 2 2 0 4 a

H 1 7 7 m 7 1 1 4 a
L 2 0 4 * * oOw 4 3 0 a 1 4

H H 1 - 4 6 1 3 3 0 0 4 5

H L 1 6 3 2 3 1 2 0 3 3
L H 32 1 7 4 1 1 0 3
L L 4 1 16 3 1 0 6 11

It 2 1 1 3 0 5 1 1 4 1 1
L 1 7 0 3 9 0 3 0 a 11

HH 1 7 1 13 4 1 0 a 5

H L 1 3 7 2 3 0 1 0 4 3
LH 40 1 7 1 O 1 1 a
L L 3 3 1 6 § t 0 4 a



410

I t  #12 #50*  ft# d id  & good. Job  o f  s a i l i n g  h i©  id##® *

7 # r l a b l # R a t in i
1* ..." VJ " '*v# *

— ^—*j * 4* 1 6 . 7.

11 193 lm 10 1 3 12 9
L 16 31 44 25 10 0 3

K 120 m 33 9 6 f 8
L 89 83 37 17 7 9 6

HH l i t 06 t 1 1 8 6
HL 7? 60 17 0 2 4 4
LH 4 13 24 8 5 1 1
LL 12 IS 10 17 0 0 2

H 117 76 43 17 9 15 6
L f t 76 27 9 4 5 6

HH l i t to I t 1 2 10 6
HL SI 61 14 0 1 2 4
LH 6 I t 31 16 7 5 1
LL 11 10 13 9 3 3 t

11 148 100 49 10 a 13 a
L t l 02 21 11 a S 4

TO 140 81 17 1 2 10 7
HL 63 40 9 0 1 i 2
LH a I f 3f 14 6 3 1
LL s I t 12 11 4 3 2

H 174 127 39 9 § 14 10
L 36 20 31 17 5 4 2

Hit 100 106 16 1 3 11 8
HL 28 10 11 0 0 1 1
LH 9 21 24 S 5 3 2
LL 7 10 m 1 7 0 3 1

K 107 64 30 10 6 6 3
L 102 88 40 16 7 13 9

HH l o t 02 t 0 1 3 2
HL 91 69 17 1 2 9 7
LH 0 I t 21 10 0 2 1
LL 11 19 23 15 0 4 2

L a& d ersM p

P o te n c y

C ontrol

F a rtio lp m tIo n

H e d o n ic  f  on#

D tt?#nd#na#
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Item # 5 0 . He 410 a  g o a d  .job o f  s e l l i n g  h i s  i d e a s .
(C o n t in u e d )

V a r ia b l e
t : . —

$• 4 . 5* S. 7,

H 100 S3 32 15 6 9 5L 109 69 11 7 9 ?

HH 9 2 70 12 0 1 5 4
HL 101 51 1 4 1 2 ? a
i l l 8 13 20 15 5 4 i
LL a 10 24 10 5 2 2

H 170 1 1 ? 32 6 © isX <-«■ 9L 39 m 38 to ? 0 3

HH 162 94 16 1 2 9 8
HL 31 27 10 0 1 3 1LH 3 23 16 5 4 3 1
LL 8 8 88 20 6 3 a

H 146 102 48 13 9 12 §
L 63 00 28 13 4 0 3

n n 1 3 9 82 81 0 3 9 ?
ML 64 39 5 1 0 3 8
LH V 20 91 13 6 3 8
LL 9 11 23 12 4 3 1

H 1 2 ? 77 34 10 9 15 8
L at 70 36 16 4 3 4

HH 118 ©a 14 1 3 10 7
HL 7© 65 12 0 0 2 2LH 9 21 20 9 6 5 1
LL ? 10 24 16 4 1 2

H 1 1 6 8 4 30 17 5 13 9
L 9 3 m 40 9 6 a 3

HH 108 71 14 1 0 8 7HL 3 8 50 12 0 3 4 2
LH 3 13 10 10 a 5 2
LL 8 18 98 9 5 1 1

S i r s

T i c i d i t y

H o m o g en e ity

F l e x i b i l i t y

P e r m e a b i l i t y



t tm  #80* Mm 414 & goad Job o f  n u llin g  h i  a 14«*«, 
(Continued)

a t

V a r ia b l e

P o la r !sa t io n

s t a b i l i t y '

I n t im a c y

Autonofsy

F o a l t %mm

T T mmw r 3* i . 1 n"IV ~ 3 * J7 t

If 91 8 8 31 i i a 11 3
u s 8 8 39 1 8 8 3 3

Ml 8 7 48 I t 0 1 9 4
m , 1 0 8 7 8 1 4 1 2 8 3
m 4 18 19 11 7 3 1
LL i t 18 18 1 4 3 8 1

M 140 81 38 11 7 S 7
b 89 71 34 14 3 10 8

m ISO 88 1 8 1 1 8 3
Mb ■ # 3  ' m * 1 1 0 1 7 8
m > 1 0 1 8 a 1 1 8 3 1
l l § 1 8 13 - 1 4 4 8 1

n I t l 82 41 11 10 7 3
b m 70 m 18 3 11 7

m l i t 8 4 1 7 1 8 8 0
7 7 §7 9 0 0 6 4

LM s I t 13 10 7 1 0
1*1 1 1 13 I t 1 8 3 3 3

R 193 m 1 4 9 9 7 3
1* 1 0 4 8 3 48 17 3 11 6

HH 9 8 80 11 0 3 3 0
Mb 9 7 71 18 1 0 7 4
m 9 19 1 3 9 8 1 1
t b 7 I t 31 1 3 3 4 9

n 111 8 t m 11 7 3 3
b 9 8 70 m 1 4 3 11 9

a n 1 0 8 62 i s 1 3 4 3
ML 8 7 89 s 0 0 a 3
LH 3 m 1 4 11 4 s 0
LL 11 i i t o 1 4 3 4 3
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4 1 6

I t  mm #52* Mm lorded it orer the mmwfomrm.

V * r litb l»  C a teg o ry T* T. T. TT^Sl C 77

L e a d e rsh ip  K 6
L II

F o tm o y  H 4
L 1 3

HH 3
HL 3
LH 1
LL 10

C o n tr o l H 12
L §

HH 4
HL 2
LR 8
LL 3

Fart iolfMkt io n  II 11
L 5

HH 5
HL 1
i m  a
LL 5

Ho&onio fo n e  H 6
L 11
HH 5
HL 1
LH 1
LL 10

Dooondofie# H 0
L 9

HH 3
HL 3
LH 5
LL 6

7 17 5 7 237 26 15
22 16 24 47 11 5

15 18 36 154 16 9

14 14 45 130 81 1 1

2 10 m 132 14 76 7 29 105 12 a
13 a a 82 2 2

9 7 16 25 0 3

21 10 44 166 I t 1 1a 14 37 126 I t t
2 10 31 130 16 05 7 26 107 10 a19 a 13 26 3 2

3 7 11 21 8 3

18 2 2 49 200 84 1 2

11 1 0 32 70 13 ®
4 1 2 33 175 I t 1 0

3 5 24 at 7 0
14 10 16 30 8 28 5 a 17 6 3

16 21 60 234 30 1613 11 22 50 7 5
6 15 45 m2 24 121 2 12 36 f 310 6 14 32 0 3

12 9 10 15 6 2

14 14 37 186 15 S
16 la 44 105 22 12
2 8 27 110 12 7"5 9 30 127 14 6
12 a 10 IB 3 110 9 14 m a 4



4 1 7

I t i s i  #52 • Mm  lord«tf I t  %Mm mmbmTBm
(O o n tln u a t)

V ariab le  0a*ag»ry j - ----- g------- jj-J ttg J --- g~------ g------

BXzm

y i e l d i t y

H o a o g en iilty

r i s i b i l i t y

F « m « a b ll lty

H 10 1? IS 49 186 is 13
L 7 12 14 32 169 19 7
HH 4 0 10 38 106 10 11HI o 7 19 131 16 4
LH 6 ii i 11 19 © 2
Xw» T.-j 0 10 7 13 m •X 3
H a ii 16 48 223 30 16
L 9 18 16 33 ex 7 4

111 6 0 13 39 192 24 13
HL 0 2 4 IB 45 2 o
LH * 6 3 0 31 i 3LL 9 16 10 15 16 6 8

H 11 1? 15 48 804 23 15L 0 10 1? 33 to 1 4 5

m 4 4 12 36 175 19 12
HL 2 3 5 m 02 7 **>*3
LH 7 13 3 13 89 4 3
LL 4 9 12 11 18 7 2
H 9 13 16 35 171 24 12
L 8 16 16 46 1 13 13 e

KH 4 4 10 26 139 1? 9
HL 2 3 7 31 90 9 ©
LH i 9 6 9 32 7 3
LL 0 13 9 15 15 4 2
R 6 11 16 43 160 86 10
L 9 is 16 38 184 11 10
HI 3 4 9 30 138 18 7
HL 3 6 27 99 a 8
LH 0 7 7 13 28 8 3
LL 6 15 8 11 m 3 o



4 1 0

It#ia #52. Hm io p d td  I t  o v # r  t h #  ® # 8 5 b # r < s #  
( O ontim iod)

V & rinblo C&t#gor? y ~ sr* 4 T c r r i in ~t :

P o l& r ln a tio n  H 10
I, 7
Jiff 4
HL B
LI! 0
LL 6

s t a b i l i t y  h s
L §

HH 3
HL 3
LH 6
LL 0

XntLn&oy H 9
L i

HI! 0
HL 1
LH 4
LL 7

Autonomy H 9
L 8

HH 4
HL 2
LH B
LL 0

P o u ltI o n  H 8
L 9

HR 0
HL 0
LH 2
LL 9

16 18 30 122 1© 8
13 14 §1 162 19 IS
8 11 21 103 14 6
6 6 36 134 12 9

14 7 9 19 4 2a 8 15 28 7 3
18 22 60 169 23 1111 10 31 125 14 ®

6 12 40 140 16 a
2 5 17 07 11 7

13 10 10 19 a 39 5 14 28 5 3

19 15 44 165 10 910 17 37 121 16 11
5 9 *̂1 140 16 ©
2 & 26 97 10 9

14 0 13 23 3 38 0 11 24 a 9
11 13 35 131 18 11It 19 46 153 it 9
4 7 27 10© 12 S
3 10 30 129 14 7
7 6 8 23 6 3

15 9 1# 24 5 2
13 20 60 140 16 8
It 12 31 136 22 12
3 10 37 121 15 74 7 20 lie 13 a

10 10 13 28 2 i12 5 11 19 9 4



419

Stem #53. He preferred the oompany of Ms etxperlore.

V a r ia b le iegory X. '■
— p .

** * —r—%5 e 4* »**“.© * ....8. - ^

M 21 20 33 73 84 as 49
L m IS 7 23 23 18 23

H 18 19 17 52 56 as 35
1# as 19 23 44 51 40 37

HII 10 9 14 41 47 46 £7
HL n 11 19 3i 37 37 22
m 8 10 3 11 9 7 0
LL 15 8 4 12 14 11 16

H 27 21 20 62 65 47 59
L 1 9 19 20 84 48 56 33

HH 11 I t IS 4© 51 41 27
HL 10 9 IS 27 33 44 22
LH IS 10 a 16 14 © 12
LL 9 8 2 7 t 12 11

H m £© 21 74 71 73 48
L 16 10 19 22 36 30 27

HH 16 IS IS 5© 56 63 53
HL 6 6 15 15 a© £2 16
LH 14 13 3 16 16 10 12
LL 9 © 4 7 S 0 11

If as as 33 77 S3 89 52
L i t is 7 19 24 14 m

HH is IS 88 m 71 75 m
HL 3 4 5 i i IS 10 10
LH 7 6 5 15 12 14 13
LL IS IS 8 0 11 4 10

H 19 11 as 40 m 40 29
L m a? 14 48 m 63 43

HH 9 6 21 % m 54 24
HL 14 is 12 35 44 51 25
LH 12 6 5 10 12 0 5
LL 11 12 2 13 11 IS 18

L e a d ersh ip

p o te n c y

C o n tr o l

f  a r t 1 a lp e t io n

H edon lo  to n e

Dependence



I t m  #53. R« thm m m p m .f  o f  h i s  stiparlora .
( C on tin u ed )

420

V a r ia b le jr
t;..■ t; .... ......s.' ¥* W 0 ©* —i/r

H SI 30 24 37 m 47 «aas
L S3 a 10 59 84 5© 34

m a 16 13 29 44 38 27
WL 13 8 10 44 40 47 22
m 15 l i 1 8 9 9 11
ll 10 3 6 18 14 9 12

H 34 1? 26 ©7 80 at 51
L 30 21 14 19 22 21 21

HH 19 14 23 88 71 78 37
HL S 6 10 IS 13 12 12
LH 5 3 3 12 14 0 14
LL IS 15 4 11 9 9 9

H 28 24 28 68 79 68 41
L 18 14 18 m m 8© 81

HH 17 18 20 83 64 61 31
ML 4 8 18 20 m 24 18
LH 11 9 8 16 16 7 10
LL 12 9 2 S Q 11 13

H 24 20 19 49 60 09 39
L SO 18 21 47 47 34 35

HH 16 11 15 38 42 8© 29
HL 5 9 1© m 42 27 20
LH 8 9 4 11 IS 11 10
LL 18 9 8 12 8 7 15

H 28 st 23 80 86 87 41
L 19 16 17 46 81 46 31

m 13 14 20 40 44 48 80
HL i 6 13 83 40 87 19
LH 12 a 3 10 12 9 11
LL 11 10 4 13 11 9 12

nt%%

v i e i a i t ?

H ossog#n#lty

F l e x i b i l i t y

P e r m e a b i l i t y



421
I t  mm #03* He p r e f e r r e d  i t %m company o f  h i t  s u p e r i o r s ,

(Continued)

V a r ia b le

F o la r lc a t lo n

Stability

Xntlai&oy

Autonomy

position

1 J
r ; ..

* * *.....y —O *- 4*. 6 . r"ng #"....7'

H 87 15 1# 50 37 42 32
L 1? 23 21 46 70 01 40

mt IS 7 15 39 20 3© 25
HL 9 13 18 34 ©6 50 24
LH 15 a 4 11 9 7 7
LL a 10 3 12 14 11 10

H as 83 27 m 60 06 42
L 19 15 13 m 47 47 30

HK 14 12 22 40 ©3 47 27
HL- 7 a 11 85 31 38 22
LH 11 i i 5 10 7 9 10
LL 12 7 2 13 16 9 0

H 81 19 20 64 62 61 31
L 25 19 20 32 45 42 41

HH 13 a 16 46 ©2 04 84
HL 9 12 1? 27 32 31 85
LH 9 11 4 18 10 7 7
LL 14 7 3 0 13 11 10

H 16 I t 19 31 47 56 40
L 28 19 21 00 m 47 m

HH 11 11 17 22 33 48 38
HL 10 9 16 ©I 51 37 m
U! S © 2 9 14 a i t
LL 18 10 5 14 9 10 i i

n 24 21 82 m 50 57 30
L 20 17 18 43 51 m 42

HH 14 12 I t 42 43 m 19
HL 7 a 14 31 41 37 80
LH 10 9 3 11 13 9 11
LL 13 0 4 12 10 9 12



Itm  #54. H# mmCo good plan*.

V a r ia b le ft&tltne
I".""

------ --—
• ' ■' 4. S. S .

H 150 174 20 1 2 11 7
L 6 35 52 24 a 6 6

K i t 107 33 10 4 8 4
L TO 102 39 15 4 9 0

HH 85 01 11 0 1 6 2
Kb 65 83 9 1 1 5 0
IH 1 I t 22 10 3 8 2
Id. 0 19 m 14 3 4 4

H 85 1 1 8 43 10 a 11 6
L m 01 29 10 0 6 7

HH 13 97 11 0 t 6 3
HL ®? 77 8 1 0 0 4
tit 8 21 32 10 6 5 3
XX 4 1 4 20 14 O 1 3

II 117 134 52 13 7 12 6L 3 0 75 TO 12 1 6 7

Hit 115 1 1 3 16 0 2 9 4
IX 35 61 0 1 0 2 3
LH 8 21 37 13 S 3 2
LL 4 14 15 11 1 3 4

I! 133 171 46 0 3 12 7
L S 3 38 26 16 6 5 i

HH 130 1 4 8 16 1 2 9 s
IX 20 98 4 0 0 2 8
LH 3 86 30 a 1 3 aLL 3 10 22 16 6 3 4

H 78 88 35 9 4 8 3
L 78 181 37 16 4 f 10

HH 76 78 10 0 0 5 0
IX 74 96 10 1 2 6 7
IK 2 10 15 i 4 3 3
IX 4 25 17 16 2 3 3

L e a d e rsh ip

P o t t n e y

C o n t r o l

F a r t1 o lp t t t le a

H tto n la  f o n t

P o p o n & o n o m
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l%mm #54* H# mad# goad p la n s*  
( Ctont tn n ad )

V a r ia b le Oata&ory

SI z#

V i e t d l t y

H om ogeneity

F l e x i b i l i t y

P e r m e a b i l i t y

H 75 118 38 8 3 7 9
L 81 00 34 17 5 10 4

HH 73 89 13 0 0 3 6
HI 77 86 7 1 8 S 1
LH 2 21 26 8 3 4 3
LL 4 14 27 16 3 8 3

H 130 156 38 7 2 18 S
L 26 54 34 18 6 6 a
Hff 126 135 14 1 8 10 4
HL 24 39 6 0 0 1 3
LH 4 m 84 6 0 2 4
LL 8 16 28 18 6 4 2

ft 122 130 44 12 7 11 7
L 34 70 28 13 1 6 6

MR I l f 111 16 1 2 8 4
HL 31 63 4 0 0 3 3
LM 3 I f m 11 5 5 3
LL 3 16 24 13 1 3 3

n 83 113 58 10 5 14 7
h 63 06 34 15 3 3 6

HH 60 04 10 1 2 9 3
HL 60 00 10 0 0 a 4
LH 3 I f a s 9 3 5 4
LL 3 16 24 15 3 1 2

H 88 100 52 16 3 11 9
L 68 104 40 f 6 6 4

HH 84 m 8 1 0 S 6
HL 56 82 12 0 2 3 1
LM 4 13 24 16 3 3 3
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Item  #54* ffe made good p la n t*
(Continued)

V a r ia b le  C ategory   n ~ J » j A M

P o la r i s a t i o n

S t a b i l i t y

X n tia a a y

Autonomy

P o s i t i o n

JF X *...i:. M a .17 0. .."s;.--"t ;

If m 80 54 14 5 10 7
I, 9 0 123 58 11 3 7 6
HH m 70 9 1 0 7 3
HL 85 00 11 0 2 4 4
Ilf 1 10 25 13 © 5 4
LL 5 25 27 1.1 1 3 2
If 101 117 43 10 2 0 10
L 55 92 29 15 6 9 3
HH m 97 16 0 1 0 6
HL 52 77 4 1 1 6 1LH 3 to 27 10 I 3 4
LL 3 15 25 14 0 3 a
If 94 115 14 7 9 3
L 62 06 34 11 1 8 10
Hit 93 07 11 1 2 7 1
HL 6? 77 9 0 0 4 6
LH 1 10 27 13 5 2 V*
LL 5 19 25 11 1 4 4
ft 71 100 28 12 3 7 7

L 85 109 44 13 © 10 0
HH 70 81 9 1 3 4 3
HL 80 93 11 0 0 7 4
LH 1 It 19 11 1 3 4
LL 8 16 33 13 © 3 2
H 88 114 38 11 5 5 2
h 68 05 54 14 3 12 11
HH 88 93 11 0 2 4 1
HL 04 81 9 1 0 7 6
Of 2 21 27 11 3 1 1
LL 4 14 2$ 13 3 © 5
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?nf*iafel# Cftt#goi*3r Yl 51 51 1 7 ~ s u  SI 77

I>9ftd»7*«hlp II 5
L 13

F o t # H 0 y  II 3
L 13

HH 1
HL 4
LH 4
LL 6

tfontroX I! 14
L 4
HH 2
m l  3
Ll! 13
LL 1

F a r tle lp a tlO 'fi H 1 3
L 3

HH 3
HL 3LH 11
LL 3

K td o n lo  Ton# K 7
L 11
m  4
HL 1
LH 3
LL 10

9#p*nd«*to# H l l
L 7
HH 2

B L  3
LH 9

LL 4

10 23 03 236 m 8
33 20 26 44 5 5

I t 31 39 160 14 4
14 21 m 129 13 9

7 12 38 131 13 4
3 10 36 104 9 4

If 9 11 I t 1 0
11 11 14 26 4 5
ax 26 SI 146 14 7
13 16 37 131 13 e

9 13 36 126 13 4
1 0 27 110 9 4

13 13 IS 23 X 3
11 7 10 21 4 2

33 28 67 193 21 7
11 14 31 86 0 0

0 14 43 107 19 6
a 8 20 66 3 3

14 14 14 20 2 2
9 6 11 18 3 3

m 27 62 233 24 8
13 16 m 46 3 0

B I t 47 804 21 03 3 10 <34. 1 21«•sfe § IS 29 3 211 12 10 16 a 3

11 It 43 130 a 5
33 23 46 149 21 8

4 11 at 114 5 4
6 11 34 It! 17 47 a 14 10 1 1

16 12 11 28 4 4
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l% m  #&$• l i t  m g  s o r t  o f  *stA?tfi6f fifth *
(a o a ttrm tfi)

V a r ia b le TT— gp*. S"."" 4* tr # ....Vi-~yi

H 10 21 20 m 126 14 7L a 12 23 36 154 13 6
m 3 3 14 44 103 11 4m. a 5 a It 132 11 4m 7 16 0 9 22 3 3LL 6 7 14 16 22 a 3

I! a 1 7 21 ii 222 24 11
L 13 16 SI 36 67 3 2
11 4 9 14 42 194 22 7
HL 1 1 a 21 41 0 1
U 1 a 7 10 20 2 4
LL 12 13 13 15 10 3 1
B 11 19 SI 54 199 30 9
L 7 14 21 34 80 7 4
HH 2 *7 13 40 174 1© 7
HL 3 3 9 23 61 4 1
LH 9 If a 14 20 2 £
LL 4 11 is 11 If 3 3
H 6 10 it 37 170 10 9
L 12 13 23 51 104 11 4
III 3 § 10 t s 147 13 6
HL 2 3 12 36 as 9 2
LH 3 13 9 12 28 3 3
LL 10 10 11 13 10 2 2

H 9 16 24 47 102 18 a
h 9 17 18 41 127 9 5

m 2 6 14 37 131 14 6
HL 3 3 a 26 104 6 f
LH 7 11 10 10 21 4 2
LL 6 12 10 15 m I 3

01 S t

Y l e l d l t y

H om og*ntity

F l e x i b i l i t y

F#rm «s ability
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X t m  i '5 5 * If# wa§ s o r t  o f  * « t a n te f f  t m h n  »
(Continued)

Variable Category *— — n----—T T  ST T, 4. W'l 5T TT

P o la r i s a t i o n

Stability

XntlstAoy

Autonomy

y o e l t l o n

ft IE 18 21 43 111 9 0
!, 6 10 21 45 108 IB S

HH 3 7 10 a t 98 6 0
HL a 3 18 34 137 14 o
LH 9 11 11 14 13 1 8
LL 4 13 9 11 31 4 3

H 7 18 aa 57 107 14 6
L 11 16 90 31 112 13 7

HH a .6 10 48 149 18 3
HL 3 6 12 21 86 10 5
LH 5 13 12 15 18 8 3
LL © 10 a 10 26 3 2

H 8 a s 19 4S 104 13 4
L 10 i i 33 40 115 14 9

HM a 7 8 34 147 11 3
HL 5 3 1 4 29 88 11 6
LH 0 16 11 14 17 2 1

7 a 9 11 27 3 4

H a 15 17 87 143 11 8
L IE IS 26 01 136 IS a

111 3 8 8 17 121 10 5
HL 3 5 14 40 1 1 4 12 2
LH 3 10 9 10 22 2 f
LL 10 13 11 15 22 3 3

B 8 IS 23 48 150 11 5
L 10 15 19 40 129 10 S

HH 3 7 10 30 120 10 3
HL otw 3 12 27 107 12 5
LH 5 11 13 18 i t 1 2
LL 8 12 7 13 22 4 3
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4m

I t m  #56 . H# * a d e  *u!»ar& lnat#« f® #l i n f e r i o r .  
(Cemttmift&)

V a r ia b le **«PJry T7" "ll,rC .....s 8. ...7.

H 10 16 aa 51 124 12 11
L 7 11 30 43 145 17 7

HH 5 4 16 42 104 6 7
HL a 0 0 29 121 15 5
LH 5 12 10 9 20 6 4
LL 5 11 11 14 24 2 2

H a 10 23 64 216 ao 14
L i i 17 24 30 53 t 4

HH 6 3 14 52 189 18 10
HL 1 1 11 I t 36 3 2
LH 0 7 a 12 27 ft 4
LL 10 16 13 11 17 6 ft

H 14 13 m> 51 105 at 9
L a 14 17 43 74 7 0

HH 7 1 17 41 107 10 §
HL 0 3 © 30 08 2 3
LH 7 12 12 10 m 3 0
LL a 11 9 13 16 5 0

R 7 11 21 43 167 21 10
L 10 16 25 51 102 a 8

HR 3 0 15 33 135 10 7
HL 4 4 10 38 90 0 5
LH 4 11 a 10 32 6 3
LL a 12 15 13 12 3 3

M 5 13 20 52 15© 14 12
L 12 14 26 42 111 15 a

HH 1 3 13 36 139 10 7
HL a 1 12 35 86 1 6
m 4 10 7 16 I t 4 6
LL 6 13 14 7 15 4 1

n i m

f l u i d i t y

HoAog«n«lt3r

F l e x i b i l i t y

P e r m e a b i l i t y



4 3 0

Item #&6. Ht gubordlnataa £a« l in fe r io r *
(Continued)

V&ri&bl# C a tt^ o ry  -_____n____^

P o la r i z a t io n  H 10
L 7

bh a
HL ©
L» 8
ll a

S t a b i l i t y  H 7
h  10

fill 4
H'L 3
U l 3
LL 7

In tim a c y  H 10
L 7

HH ft
hl a
LB 8
LL S

Autonomy H ft
L I t

m  a
HL 4
LK t
LL S

P o s it io n  H 10
L 7

HH 7
BL 0
LB 3
LL 7

18 20 39 116 8 11
9 m S3 153 21 7
9•ŝrr 13 28 101 7 8
2 13 48 124 14 4

1# 7 11 15 1 3
7 14 I t 29 7 3

10 20 01 150 14 11
11 20 53 118 IS 7

3 13 SI 138 9 7
2 13 20 87 I f ft

14 14 10 18 5 4
9 7 13 20 3 2

14 28 43 152 21 10
13 18 61 117 8 ©

1 18 32 182 17 9
3 9 89 m 4 3

13 12 11 20 4 1
10 9 I t 24 4 5

8 20 33 103 19 10
I t 20 61 136 10 6

1 I t 24 109 14 7
3 13 47 110 7 S
7 8 9 24 ft 3

10 13 14 20 3 3

13 20 SO 109 13 I t
14 20 44 180 1© 0

2 10 87 117 10 9
f 10 34 108 11 3

11 11 13 22 3 8
I t 10 10 f t S 8
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Item  #87 . f i t  ecu  Id  ta k #  i t  whan th e  g o ing  m e  tcrngh.

Tartufelt iW&vrj i . ----U—
* 'n T S. 1. 5. n ‘ST...-r:

K 006 91 15 0 0 37 16
L 02 34 83 10 8 14 18

H 130 m 21 10 1 I t 18
L 08 00 17 9 4 32 88

TO 128 44 7 0 0 16 7
EL 04 47 1 0 0 a 9
IM 8 18 14 10 1 3 5
L l 14 19 f © 4 i i 13

B 140 08 28 11 4 i s 15
L 08 00 10 0 1 33 19

HI! 107 40 11 0 0 15 7
HL 79 49 4 0 0 28 0
LH 18 83 17 11 4 5 0
LL 9 11 6 a 1 11 10

H 174 80 28 12 3 87 14
L 84 43 9 7 8 24 20

m 188 57 12 0 0 23 8
HL 46 34 5 O 0 14 a
LH 16 28 17 12 3 4 6
LL 6 9 5 7 2 10 I t

H 180 9 5 27 5 0 m 25
L 30 30 11 14 5 i i 9

HI! ITS 78 13 0 0 31 18
HL m 19 2 0 0 6 1
LH i i 23 14 5 0 9 10
IX- i i 11 8 14 5 8 8

H 115 83 19 9 4 18 10
L 113 72 10 10 1 36 24

HI? 1 0 8 m 10 0 0 18 3
HL 100 m 5 0 0 25 13
LH 9 15 0 0 4 3 1
LL 13 10 1 4 10 1 11 11

L e a d ersh ip  

F o te n a y

C o n tr o l

P a r t i  o lp a t io n

H ed en le  Tona

D e p e n d e n c e



It
em
 

#5
7.
 

He 
oo
u!
6 

ta
ke
 

it 
wh
en
 

the
 

go
in
g 

was
 

to
ug

h 
(O

cm
tl
nt

ae
i)

mto

G•I
*»

Obe
e
**
*
o

J5
mH
G
>

•
y H*0 O t© r4 gy H*C 10 to CO o ise* ISIS <d cd a  m

coh H H nin H H HI H H HH

to H O tO 4F€0® eg to H ID IS IS Q  H to cy *049 to ® m o  ^
m  vo HOJ to ?5 m 0-i H SO H CvHH

£0 m o i o o w w 0*0 0 0 0 * 0 O O ’tH «■« 0 0 * 0  0!

•
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01 CD HQCD 0 05 eo to CD0tO jDlDHiO 0*0 H Q © ©
to tO 10 # H H CD ^ 0 i H H 0«O OttOJH NtO O f H H

•
Hi H0* Ol ^ 0 1  *0 IS H 10 0  H HI IS HI ^  0110 m HIS h © o k

HH CO H © 4P 0* t Q H H m m 0 0 H *O0t OiCOHH
H H H H H H H H H H

23H
*4
H 23*4 s f 3 3 K#4

•4
*4C

HaH
#40
H
>

>fc
♦*
#4
mc
m
m
©
e
Q
X

H
■P
•*4
H

H
m

#4
&*

H H

oi m  a?

as jjje j
9 2 8 3 3

**
H
H I
H
0
*
#
i$
A«

2322

ISCO 0  
H

tiS®®
H

Q « «0

OH©
H I

OHO?
HH H

€D &Q 0i 
10 H HI

10 COO 
C0 H H

5 ^ 33



433

Xtew # 8 7 . He coul<J ta k e  I t  when th e  g o in g  was to u c h .
( C ontin ued)

V a r ia b le  C a teg o ry  y .. ... ^ ^ .........g„„..._,)y„.

P o la r i z a t io n  H 109
119

HH 98
m . loe
LH 11
LL 11

S t a b i l i t y  H 144
L 8 4

HH 131
HL 78
LH 13
LL 9

In tie sa o y  H 141
L 87

HH 131
HL 76
LH 10
LL 12

Autonony H 102
L 1 2 6

HH 95
HL 111
LH 7
LL 13

P o s i t io n  H 126
L 108

HH 1 1 7
HL 89
LH ©
LL 1 3

50 19 11 3 17 13
78 19 © 8 34 21
%£k 6 0 0 14 5
m 9 0 0 23 11
12 13 11 3 3 0
22 10 0 a 11 10

73 84 11 2 23 14
52 14 8 3 88 20

m 13 0 0 18 0
m 2 0 0 I f 10
i s 11 11 2 § a
i© 12 s 3 9 10

61 23 11 3 20 13
©4 16 © 8 26 21

45 10 0 0 21 5
46 6 0 0 10 11
10 13 11 3 8 8
IS 10 0 U 9 10

54 IS © 2 28 18
71 20 13 3 03 1©

39 0 0 0 I t 11
52 9 0 0 18 8
15 12 0 2 9 7
19 11 13 3 6 11

73 23 10 1 19 11
5.8 18 9 4 3 0 23

40 10 0 0 16 6
48 8 0 0 21 11
24 13 10 1 3 e
10 10 0 4: 11 12



434

I t# ®  #58# I!# oo ttld  ««* b o th  a l6 e #  of a  <{U#*tlon#

V ariab le Hattm
r : T &v S. — _ »

 ̂a.
«£ '1 %*> • 6 . ..7:

H 177 146 29 3 0 4 8
L m 31 58 32 7 5 7

II 109 0̂ 3«? 28 12 3 2 ©
L m 88 86 23 4 9 7

mi 102 79 10 1 0 1 5
HL *79 87 19 2 0 3 3
LH 7 13 10 11 3 1 3
LL 13 10 17 21 4 2 4

1! 1 1 2 101 35 m 4 3 6
L 8 9 7 8 m 18 8 4 7

IIH 9 9 8 3 i s 1 0 X 3
ML ?& 83 1 4 2 0 5 3
III 1 3 10 20 10 4 2 8
LL 7 13 18 1 3 3 1 4

1 148 111 46 12 4 3 7
L 49 m 10 13 5 4 6

m 1 3 8 94 20 2 0 4
ML 41 92 9 1 0 2 I
LH 1 2 17 26 00 4 1 5
LL a 14 9 1 2 8 2 4

H 189 137 44 18 8 5 10
L 38 40 20 i t 4 2 5

HH 1 8 8 ISO 21 3 0 3 8
ML 21 m 0 0 0 1 0
LH 13 17 S3 10 5 3 4
LL 7 1 4 12 22 4 i 8

H 91 74 33 15 8 2 7
L 108 1 0 8 m 00 4 a ©

HH 84. 65 i© 1 0 i 3
HL 9 3 01 14 t 0 3 3
Ll! 7 9 i a 14 3 1 4
LL 13 22 17 10 4 o 3

L #«3#rfth ip

C o n tro l

P a r t i c i p a t io n

H «donlo Ton#

0#t>an9#nM



Item  #60* H# c o u ld  •« «  b o th  t»id«n of m q u ootion *  
(O ontirm td)

V & riabi# O&tegory ftatiru
"77

s i i #

Y lo ld i t y

F l e x i b i l i t y

K 09 87 8® i t 4 1 s
L 98 m 52 16 3 8 5

HH 00 69 IS 2 0 0 5
HL 87 7? 11 1 0 4 1
LH 9 18 14 17 4 1 3
LL 11 13 El 15 3 2 4

H i m 126 32 10 3 6 9
L 31 51 32 25 4 1 4

HH 183 111 15 2 0 4 8
HL 22 m 14 I 0 0 1
11! 1 1 18 IT i 3 a 4
Us 9 16 1® 24 4 i 5

ff 148 114 -JO 19 8 6 8
L 58 63 as 18 a 1 7

m 131 103 17 2 0 4 4
ML 46 48 12 1 0 0 2
LH 14 11 21 17 8 a 2
IX 6 20 14 15 2 i 5

II 110 94 82 18 e 7 7
L 78 83 52 20 i 0 6

HH 108 78 18 1 0 4 4
HL 71 TO 11 a 0 0 2
Of 13 18 14. 14 6 3 5
LL 7 13 21 18 1 0 4

n 118 89 38 18 4 5 a
L 81 a® 20 17 3 3 6

HH 108 77 1® 2 0 3 4
HL 72 m 11 1 0 1 a
LH 11 12 17 16 4 1 4
LL 0 19 i s 16 3 a 8



I t t s  #6-8. He em ild  s e e  b o th  s id e s  of m. q y # stio n *  
(C o n tin u ed )

t?HI* 1 llbl S 0 ©t ^■■riiMiii»iiiii>rfiiiwîi>»«»Mi»i»■»»! Î iiiiX »»■«» ■«i.m»»»''"g’"1mM' ■*■»■*»■'■

P o l& r ia a t io f t  H 82
L 1 1 8

HH 78
HL 101
LH 8
LL 14

S t a b i l i t y  H 126
L 71

HI1 1 1 7
HL 80
LH 0
I  <1 ■ 1 T

In tim a c y  H 1 0 6
L 91

HH 100
‘?L ?7
LH 6
U . 1 4

Autonomy H 96
L 101

HH 0 6
HL 91
LH 10
LL 10

Ho sit, io n  H 108
L 09

H!< 99
L 70

LH 8
LL 11

?? 2® 17 6 4 7
100 36 18 1 © ©

66 13 1 0 & 3
SO 16 2 0 2 3
11 16 10 0 § 4
a 1® 10 1 i 3

101 34 18 6 8 8
70 m 17 2 8 8

88 16 1 0 1 2
60 13 2 0 3 4
18 IS 17 r 1 8
18 17 16 2 2 4

97 41 11 3 6 8
SO 23 14 4 2 8

©8 1© 1 O 4 3
58 13 2 0 0 3
9 25 m y 1 2

22 10 12 ■ 4 f 8

78 25 17 3 3 ©
99 3® 18 4 4 7

63 15 2 0 2 2
83 14 1 0 2 4
15 10 18 3 1 4
1© 88 17 4 2 3

92 41 13 2 1 6
88 23 m 8 6 7

74 18 2 O 1 372 11 i 0 3 8
18 23 ii *3 0 3
13 12 21 5 3 4
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| f pjf ĵ J ) » | ,rA | J |m|
so -a 10o  *  a  <& o  co 01© © os h  h  •<»#> © h h h  © m 0* c i h h  «jpt <* «no

OHOa OH OMOO OH OHDO OH CHOC OH OH0O OH HO

H

CM9

|$k

or

O H H H H ra H O O a  H (0  H O H H COM O H HH H H O H H COM H ft)

OJHHO iOfaOH CO 01 a H O H  CtfCO H d O H  H IOI00M m m  4* h

£15

-of
lV=
3

Itm
 

#5©
. 

H« 
wmst 

w
illing 

to 
eoop^rat* 

w
ith 

o
th

ers



P S P I

H
©  <0

OOOH

HH

MSi fa o i o

O H O O

o h o  ta

OjHHO

«
0

#5
3
«*
I**
«*
«<

*0
«

3
*
»£fl*
HH
«♦
M

H
nH-
0*H
HH
«*

*<H
a
»
I1*

Xft
Hn
*

>4
t*
H
»ef
H
*»

r*»s r  S P r»x trrtsfiK r*» £ |5 { 5 P  r *r* fler* * ssi
r s

a
»
c*
#*
0*1
<0

HIO HH HH HH HH {0 10 10 HH HH
OH fOfOH0* 5 ) 0  H & H &  01® H t9 £ &  CP CP
H 03 ttOflfcO ©© ^ © 0 ®  0* H CiV Ofi»0»'rffc- OI0CPS CP CD

*

01 m 10 H r j ik  cum  HfOO* 4̂  CP® ® H !0C P  4* SI © fcjfc &
I m  h ®  mm motcpc* h o  h  m o o  1 0© ^ c p o h  j*® ic

Hf0 HH HH »  10 H MH MH HH HH
m o * & & *  s «  0  04*61 ocao*^ o ®  4̂ 0*4*t* ©©

H> fwt H l~* H H* H )H4 H H
0 4  O O H H  OH O S0HH HO *  C4 O CO 0 ©  © H H H  *0 £0

C*

35
8*
«*
H
9

0
«*

#*$
9*

OH H O O D  HQ O H O O  OH H H O O  OH H O O O  HO m

O a  H OHH » H  OHO |0 0C* «H O «0 O01 H OHH COH

rffcH fO£00H t0C4 HO* OH H *§* H 0 O H  t«OI H0)OH Si

#59. 
H# 

was 
w

illin
g 

ta 
oo-opartatu 

w
ith

 
(C

on
tin

u
ed

)



Xt#n #69* Mir ■*** m illin g  to  o&opmrmtm w ith  o th e rs , 
(C o n tin u ed )

VisrinhX#
r ; .......I*" %w # 4# 5 . ..r . j

H 134 m 12 I t 1 8 4
A* 180 64 24 0 0 0 1

HH 128 34 2 0 0 B 1
HL i m 47 5 2 0 6 0
LH 12 S3 10 I f 1 i 3
LL 30 17 19 7 0 0 1

H 191 86 28 S 1 0 31!■a*# 123 m 13 13 0 8 2

III! 172 46 5 1 0 0 0
HL lOO 88 2 1 0 2 1
III 19 20 IS 7 1 0 3
LL 23 19 IX I f 0 1 1

II 184 76 21 13 1 1 2?&SS-4 150 44 15 8 0 2 5

HH 149 56 5 1 0 1 0
HL 123 25 2 1 0 I 1
LH IS 20 16 I f X 0 2
LL 27 19 13 7 0 1 2
* *Ll 149 52 14 7 1 1 4
L 163 68 22 14 0 t 1

HH 128 35 4 2 0 1 0
HL 144 40 3 0 0 1 1
LH 21 17 10 5 X 0 4
LL 21 22 19 14 0 1 0

H 181 66 26 7 1 0 2
L 183 54 10 14 0 3 3

Ell 143 40 6 2 0 0 0
HL 129 36 1 0 2 1
LH IS 20 20 X 0 2
LL 24 10 9 14 0 1 2

Pol& rin a tio n

S ta b i l i ty

X ntlsaaey

Autonomy

P o m l  % i o n



Xtost # 6 0 . K# t e t i  th *  to g k n lo a l  d o t a l i o  o f  th o  J o 0 .

#§0

f& r la b lo

L oad eroh lp

rcitonoir

EatXfii

C o n tr o l

a r t lc Ip & tle m

H odonlo f'on#

Dopondoneo

1 . *-» • — O 0 4# T 7 8* 7,

H a t? 7® IB 3 0 3
L 45 31 m 12 5 11 9

H 1 4 ? 63 22 a t 1 ? 3
L 126 56 1® 7 s 30 9

HH 129 43 10 'V 0 I f 0
HL 98 35 8 1 0 24 3
LH IS 10 I f 6 2 6 3
LL 27 21 10 6 3 6 0

H 160 60 20 8 4 17 7
L 112 49 15 7 1 30 5

m 132 42 I t f 0 13 1
HL 95 m 0 1 0 23 2
LH 28 IB 13 8 4 4 e
LL 17 1.3 9 i 1 7 3
T/ 194 74 t i  9 4 28 5
£ 78 35 l l 8 1 21 7

HH 167 06 13 8 0 19 1
HL 00 22 6 1 0 17 2
LH 2 ? IS 10 7 4 7 4
LL 1® 13 6 5 1 4 5

If 220 85 22 a 2 38 0t 62 24 18 7 3 0 8

m 196 63 I f 3 0 31 f
HL 34 10 8 0 0 5 1
LH 27 1? 10 5 2 7 4
LL 18 14 I t 7 5 4 5

H 120 88 l§ 8 i 10 7
L 148 53 88 f 0 37 0

HH 100 42 10 8 0 a 1
HL 121 50 a 1 0 m aLH 20 14 5 4 5 2 0LL 2§ 1? 17 8 0 9 3



4&L

Item  #60. He knew th e  te c h n ic a l  d e t a i l s  o f th e  Job*
(Continued)

V a r ia b le C a teg o ry
I T

R a ti rug
T

Si&a

f l u i d i t y

H om ogeneity

f l e x i b i l i t y

P e rm e a b il i ty

H 144 04 20 6 1 16 9
L 1E8 50 20 9 4 31 3

m 122 10 1 0 11 8
HL 106 40 ® 2 0 25 1
LK 22 16 10 $ 1 0 7
LL 23 15 12 7 4 6 2

I! m i 7? 24 0 8 SB 4
L 32 16 9 3 9 a

HH la x 01 14 3 0 32 i
HL 46 17 4 0 0 4 a
LH 20 16 10 3 a 6 3
LL 26 10 I t 9 3 5 6

H 106 00 38 9 8 31 5
L S6 41 © 6 3 16 7

MB 161 03 10 2 0 28 1
F tJ* *iU*' 60 20 0 1 0 10 8
LK 25 IS 14 7 2 5 4
LL m 10 8 5 3 0 5

If 145 55 21 7 4 41 7
L 12? 109 I t a 1 0 5

HH 124 ■37 I t 3 0 38 1
HL 103 41 6 0 0 4 8
LH 21 18 § 4 4 9 6
LL 24 13 15 8 1 o 3

K 146 60 81 9 3 29 6
L 126 49 19 6 2 IS 6

HH 12? 46 11 1 0 22 2
HL 100 32 7 2 0 14 1
LH 19 14 10 0 3 7 4
LL 26 1? 18 4 2 4 5



Itmm II# knew th #  t e o h n lo a l  a a tm ll#  o f  th #  Job, 
(Cont lnu«<!)

YarXabl# C a teg o ry T "ST"
B atins

O* t t

P o la r !E a tI o n

S t a b i l i t y

Ifitimacsy

Autonomy

P o n t  t in t*

H 135 49 15 9 4 7 8
L 137 60 115 6 1 40 9

HH 111 33 0 8 0 S 1
HL l i e 48 9 1 0 31 2
LH S4 16 6 7 4 £ 2
LL £1 18 16 5 1 9 7

H 173 m 21 8 0 28 0
L 99 62 I t 10 B £1 3

HH 151 41 9 0 0 20 2
HL 76 37 9 8 0 18 X
LH m 18 IB 6 0 e 7
LL m 16 W 7 8 8 2

H 151 63 30 8 3 sa 5
L 121 68 10 7 2 19 7

HH 122 4.3 14 2 0 23 X
HL m 35 4 1 0 13 2
LH 22 10 1© 6 3 5 4
Li* 23 21 0 6 2 8 5

R 117 45 17 7 £ 81 9
L 168 64 23 S 3 16 8

m 103 38 7 8 0 28 2
HL 124 45 i i 1 0 13 1
LH 14 12 10 © £ e 7
LL 31 19 i t 7 3 3 £

H 162 58 24 7 0 18 4
L ISO 51 16 8 5 29 8

HH 128 4.2 I f 0 0 16 0
HL 99 36 6 8 0 SI 3
LH 2 4 18 I f 7 0 5 4
LL 21 15 10 6 5 8 a



It#31 #61 • Ha r«v#ra#d alerts 011## mad#.

a r l& b l#

L#ad#r«hlp>

f>9t#fl9y

C o n tr o l

2*art1eipat ton

Hadcmlo Ton#

0#p#nd#n0#

;agory 17" ....a ."' ....S.. 4* r"’' 5 .. 1 ’S. ..7 :

II 2 ax 72 168 63 88 21
4 ao 30 36 20 10 12

a 3 la 50 1X7 35 12 80
L 3 26 52 to «3CI €6 13

HH 1 9 38 m 26 10 14
HL X IS 34 70 27 10 7t tf * 2 6 xa 19 9 a 6
LL S 14 18 80 XI 8 6

I& 4 30 55 X 20 m 13 21
t 2 21 47 78 34 26 12

m X a 40 108 28 9 12\f¥i X 13 32 62 27 19 9? ft 5 12 15 23 13 4 9
LL X ~8 15 16 7 6 3
K 6 28 70 144 §3 18 23
L X 13 32 S3 20 20 10

HI! I 10 58 1X7 4 2 14 16
HL 0 6 20 51 1 1 14 5
lit 3 13 xa 27 1 1 4 7
LL X 7 12 13 9 § 5

H 3 ***-w 76 167 50 27 26
L 3 18 86 40 14 11 ?

HH 8 xa 60 140 47 23 10
HL 0 3 12 88 S 3 2
LH X 5 16 27 13 4 7
LL 3 15 14 12 a a 6

H 3 19 61 97 m 12 14
L 36 22 SX 110 44 26 I t

111! 0 10 39 83 80 7 10
ML XI 33 85 <u-<& 21 XXLH 3 9 12 14 9 5 4
LL X XX X8 25 XX 5 a



I t m  #01* 1# r# v « rs # d  d a o la io n a  o n c e  mad**
(O on tlm iad )

V a r ia b le  Oat©gory M ...    Hat In

si 2*

violdity

H o o o g a n e lty

r i a x l b t l l t y

i^amaablXity

r* .... s r i . 3T IS * “ * T

H 3 18 58 114 33 I f 17
L 4 25 40 03 40 86 16

HH 0 s 30 96 23 7 11
HL z 13 33 72 30 21 10
LH 2 8 17 18 10 6 6
LL 2 12 13 21 10 3 6

H Q 24 68 150 55 88 26
L 4 1? 34 57 1© 10 8

HE 2 18 33 131 46 24 18
ML 0 3 10 37 7 4 3
LH 0 0 15 19 9 4 7LL 4 14 15 80 11 6 6

H 4 28 m 132 36 88 ISL 2 13 m 73 17 10 IS

HH 2 1? 54 109 43 23 13
EL 0 4 18 m 10 5 a
LH f 11 13 23 13 5 5
LL 2 9 17 16 7 5 7

K 3 23 53 101 47 51 f t
L 30 18 40 106 26 7 11

mi 1 14 42 84 35 23 11
HL 1 7 30 04 18 6 10
LH 3 9 11 17 12 9 11
LL 2 11 10 2 2 8 1 1

« 3 88 33 101 46 05 19
L 3 13 48 106 88 13 14

HH 1 14 40 84 30 80 11
ML 1 7 32 84 14 a 10
LH 2 14 13 17 8 5 a
LL Z 8 17 2 2 14 6 4



* p'\

It#®  #61 • H# r#v« r« t#d  d e c i s io n #  one# s i d i .  
(Contlmisft)

V  &  T *  % 1 #  8  S t  ^ M i nimi «  III N i y y  H l»»il»«»— i< ^ «l)ll»»l»liif n >J t ' .>̂ ^  ^ ^ ,11111

P o l Art. sta tio n

S t a b i l i t y

I n t im a c y

A u to n o m y

P o sitio n

II 5 23 43 90 35 13 15
L 1 18 59 117 30 85 80

HH a 11 33 74 25 10 0
HL 0 10 39 04 m IS 16
LH 3 12 10 16 1 0 3 7
LL 1 a 00 23 10 7 5

H 4 10 64 120 39 IS 88
L a 23 30 81 34 2D 11

HH a 10 45 ' 100 31 13 14
HL 0 11 27 m 15 7
LK 2 8 19 IB 8 6 a
LL 5 12 11 21 18 6 4
H § 21 55 124 50 22 16
I 1 20 4 9 03 37 10 18

m 2 13 4 2 09 27 19 10
HL 0 S 30 §9 2 § 9 11
LH 3 8 13 85 9 3 5
LL 1 I t 17 14 11 7 7

a 4 19 36 94 30 23 14
L 2 29, m 113 m 15 19

HH 1 i l  m 77 89 17 9
HL 1 i a 46 91 84 11 18
LH 5 & 10 17 0 0 6
LL X 12 BO 82 11 4 7
H 4 80 04 121 4 0 I t 18
L 2 21 48 8a 33 86 21

HH 2 10 38 97 33 8 9
HL 0 11 34 71 20 to 18
LH 2 10 16 84 7 4 3
LL 2 10 14 16 13 6 9



Xt«n #62. H* took thingo too sorlouftly*

9 fi&X*X&t>l #  0  S t  f?|£©X*2f "1 '̂ .i .̂ p , , ,*....,...̂ ....,,......

LMdarfthlp

Fotonoar

O o n t m k

I* a r t  t  e t p a t i o n

Rodonio 9ono

Oopondonoo

H IS 4ft 101 104 04 15 i t
L 10 25 m 84 14 9 12

H I t 38 99 05 40 12 IS
L HI <*pi 52 95 ft3®3 8 18

EH f t 28 89 49 33 f t I t
IS* 13 25 34 59 81 4 9
LH 9 10 10 18 9 3 8
LL § IS I t IS 9 4 9

H m m SI m 38 11 18
L 13 24 4ft 90 4ft t 13

HH t 2? 89 04 ftft 9 10
HL f t I t 84 SO %58S 6 f
LH 11 80 14 14 f t 4 s
LL 4 S 1 4 20 ft 8 4

H t t ftft 91 84 5S 1 6 IS
L i i 1ft ftf t S4 23 4 18

HH i i 39 99 65 45 11 I t
HL 9 0 24 at I t ft 9
LH i i I t 14 i t 10 5 8
LL 4 9 1 4 i s 4 2 0

H 2 1 SI 108 1 0 4 89 14 SOL
L IE 2© ftft 84 11 8 10

m 10 41 89 ©1 59 11 19
HL 3 5 14 S3 9 ft 2
LH ft 10 1ft 23 10 3 4
LL 9 IS 12 11 4 4 a
H 1ft 54 84 54 83 11 1 3
L 1? 39 m m 45 t xa
HH a 20 m 44 ftft ft 9mWa? 10 m 49 60 3ft 4 I t
LH 8 14 I t 10 4 a 0
LL 9 11 10 24 10 s 0



£47

X tm  # 6 2 . H® to o k  flu n g ®  t o o  s u r in tm l y .  
COontInu&A)

Variable Oategory 17
Hating

T .  T, “8T& T

s i w

Vi©tatty

Homogeneity

f l e x i b i l i t y

P e rm e a b il i ty

H 16 38 64 74 88 11 19
L 1? 33 66 64 50 9 I f

HH 10 27 60 58 22 6 10
HL a 10 §1 46 42 7 9
LH 6 11 14 15 6 6 9
LL a 14 14 19 a 2 3

H 21 40 m 100 m 16 19
L 12 31 31 38 19 6 I t

HH 16 36 86 @0 49 13 14
HL a 10 16 24 16 0 5
LH 6 4 13 20 10 2 ©
LL a 21 15 14 4 6 7

H 23 45 88 92 62 11 13
L 11 26 41 46 16 9 18

HH 12 33 72 74 61 9 10
HL 6 13 29 30 13 4 9
LK 10 12 16 18 11 2 3
LL 6 13 12 16 3 © 9

H 25 34 66 76 56 10 16
L 10 37 64 62 22 10 16

HH 16 23 63 §7 46 7 8
HL 3 23 48 47 18 © 11
LH © 11 12 19 10 3 a
LL 7 14 16 15 4 4 4
H 16 36 61 79 48 13 21
L 17 36 m 69 30 7 10

HH 10 25 m 60 39 9 14
HL a 21 m 44 26 4 5
LH 6 11 9 19 9 4 7
LL a 14 19 15 6 3 ©



I tuns #62. H« took thing's too surlouftly» 
CContinued)

V&rl*tol« Mutlni
t :... £s> 0 3 « n,c 0 # 6* ‘ 7,

H it 54 55 57 33 9 17
L 14 37 76 01 45 11 14
HH 10 20 43 44 20 7 11
HL 8 28 58 60 38 8 8
LH 9 14 10 13 7 2 6
LL 8 11 IS 21 7 6 6
H 1 7 31 87 70 43 IS *̂ Ce
L 16 32 42 08 35 7 9
HH 9 29 71 m 36 8 15
HL t IV 30 48 29 5 4
ut 8 10 16' 14 © 6 7
LL * 16 12 20 0 2 8
n 25 45 75 70 48 10 9
L 10 26 54 68 32 10 22
m 15 •31 m 50 38 7 5
HL 5 16 m 40 20 0 14
LH 10 14 13 14 8 3 4
LL § 11 16 20 8 4 8
H If 03 m 63 39 6 16
L 21 48 60 70 39 14 10
MM 9 IV m 47 31 4 10
HL 0 29 49 57 S3 9 9
LH 3 6 17 10 a 2 8
LL 12 19 XX 18 6 6 0
ft 20 40 m 78 39 9 12
h 15 51 S4 60 39 11 19
HH 10 30 50 59 33 8 7
ML 8 16 51 45 31 8 12
LH 10 10 15 19 6 1 5
LL 5 15 13 IS 8 6 7

Polarisation

Stability

Intlnaoy

Autonomy

F-0 t i t  Ion



Item #63. Hm was an sample of what evsry mmhmr shatald bt

¥ax*iiitol© r :
— ™  * - .. 4 . B . .- • y

11 1 1 3 180 5 2 20 20
L S 28 31 28 2 2 12 9

1! m 78 80 11 IB 17 a
L m 70 27 22 11 2 4 21

III § 3 08 18 1 0 1 4 6
HL m m 11 4 i 15 1 2
LH i 1 4 15 10 18 3 0
LL 7 11 18 10 9 9 9

H m i t 89 1 0 80 1 7 1 4
L m 7 8 88 17 4 84 18

m m 00 88 i 1 1 8 0
.HL. m i t 4 3 1 16 11
IM 6 14 1 7 1 4 19 4 5
LL 3 11 14 1 4 8 a 4

E i m 101 43 17 1 7 28 10
L m 34 15 1 8 7 10 1 3

HR 118 8 3 80 2 1 20 1 2
ML 33 48 8 3 1 9 a
LH 5 10 f t 18 10 5 4
LL 3 9 0 13 0 7 8

H 1 4 0 121 41 1 4 IX 53 22
L 21 34 18 19 13 9 7

HH 1 3 7 102 33 4 2 28 17
HL 1 0 38 4 1 0 4 3
LH 3 I t 19 10 9 7 8
LL 0 0 12 l a 1 3 8 4

ft 78 83 30 1 4 12 20 0
L a s 80 37 19 12 21 30

HE 7 2 53 17 3 1 17 0
HL a i 77 9 8 1 12 1 4
LI! 8 12 15 11 11 8 3
LL § 13 10 17 11 0 a

Leadership

Potently

Oontrol

Participation

He&onla fan#

D e p e n d e n c e



. * .• - /*'-•

I t e m  #03* Ms m s  a n  ax am p ls  o f  w hat t v t r y  isitstb#** s h o u ld  b t ,  
( C an t in u td )

V&rlAblt »«gory t :. — ."'"■■WW""o • 4m S." ...8.....*r:

H 7 8 02 38 17 12 14 1 2
L ae 63 29 10 12 27 17
HH 71 76 13 3 1 10 10
HL B 2 54 13 2 1 19 10
L8 4 10 18 14 11 4 2
LL 4 0 10 14 11 8 7
H 140 112 30 13 0 30 21
L 21 43 a? 28 18 11 8
HH 137 06 16 4 1 24 10
HL 10 35 11 1 1 5 4
LK 3 17 16 9 5 6 5
XX 0 8 10 19 17 0 4
H 114 00 30 15 19 34 16
L 47 56 21 18 0 7 13
HH 110 88 20 4 2 27 10
HL 43 42 a 1 0 2 10
LH 4 11 10 11 17 7 ©
LL 4 14 15 17 5 6 3

H m 87 m 14 12 29 10
L m 68 31 19 I f I f 13
HH 92 71 11 4 2 1© 11
HL 01 60 15 1 0 11 9
LK 4 16 15 10 10 11 5
IX 4 0 10 18 IE 1 4
ii 00 @4 25 17 © 26 1©
L 63 71 32 16 10 15 11

HH 01 73 9 3 0 17 1©
HL m 57 17 a 2 It 4
LH 5 11 10 14 a 9 2LL 3 14 15 14 14 3 7

V i o i d l t y

KcNnogm* 1 by

n m lb ll l ty

F trn sftb lllty



4 a

I t  ess #63* H t m s  an  eitaarp 1« o f  w hat e v e ry  s h o u ld  b e .
( C o n t i n u e d )

V a r i a b l e  C a t ego y - .....^  - ~ J0&|J:3a o

P o l a r i z a t i o n

stability

I n t i ia a o y

A u to n o m y

P o s i t io n

II 71 58 84 16 10 19 IS
L to 97 33 17 8 ^  *5 11

111 70 51 10 3 1 14 12
HL S3 79 16 2 1 10 8
LH 1 7 14 13 15 6 6
LL 7 18 17 15 7 7 3
H 103 m 32 IS 11 19 10
L 58 57 25 15 15 2 2 19
HH 100 at 17 3 O 13 8
HL 53 48 9 2 2 10 12111 3 16 15 IS 11 6 2
LL 3 9 16 13 11 6 7
K 04 m 33 IS 17 31 IS
h 77 70 24 10 7 10 14
m 82 70 17 4 a 26 11
111, 7 1 60 9 1 0 3 9
LH t 10 10 14 10 0 4LL 6 10 15 14 ? 7 8
H 74 65 25 15 10 21 18
L 87 90 38 18 14 20 11
HH 72 56 9 4 a 15 13
HL 81 70 1 7 1 0 14 7LK 2 10 16 11 a € 5
LL 6 15 15 17 14 6 4
H @5 80 39 17 11 15 11
L 76 70 IS 16 15 26 xa
m 83 69 20 0 2 12 9
HL 70 61 6 3 0 17 iiLH 2 16 19 15 9 3 2
LL 6 0 12 13 13 9 7



I t m  #64* m  

Variable

L e a d e r sh ip

t o te n o y

C o n t r o l

participation 

H e d o n ic  Ton# 

p e p e n d e n e e

treated  er®ry needier all&e*

'* g w / T~*A • ...... 'C w* #r,

H 1 8 9 109 27 16 5 7 1 8
L 39 31 21 m 15 1 3

H 1 3 0 7 5 18 24 0 S 7
L 1 0 8 65 30 1 7 1 4 6 8

HH 1 0 8 59 11 9 1 2 0
lib 81 30 1 6 7 4 5 6
LK I S 16 7 16 5 0 X
Lb 8? 1 5 1 4 10 10 1 3

H 1 8 6 80 2 4 26 1 4 4 7
L 1 0 2 60 84 16 § 4 a

HR 1 0 3 61 1 7 9 3 3 6
HL 8 6 4© 10 7 £ 4 6
LH S3 19 7 17 11 1 1
LL 1 6 IB 1 4 8 4 0 2

H 1.3© 100 27 27 17 3 9
L TO 40 81 1 4 3 5 6

HI! 1 4 0 7 6 16 10 0 3 3
HL 49 33 11 6 0 4 4
LH 1© 84 11 17 12 0 1
LL 21 7 10 8 3 1 3

II i t s 115 29 m 10 0 9
L 36 25 I t m 10 t 0

HH 1 0 7 9 2 Zk I*.! 4 0 8
HL m 1 7 6 5 1 1 4
LH 25 S3 a t 0 0 1
LL 1 4 8 13 1 0 f 1 2

H 9 5 82 25 £2 11 3 7
L 1 3 3 T O 23 19 9 0 a

HH 81 47 i a 10 4 3 0
HL 1 0 8 #8 9 0 1 4 §
LI! 1 4 1 6 7 I t 7 0 1
LL 25 1© 1 4 13 a 1 2



Item #64* He treated every member alike
(Continued)

V a r ia b le ♦©gory T 7 ---- <9 -111 3 . 4* 5 . ' '7,

H 100 75 27 22 12 3 11
L 128 65 21 19 8 5 4

HH 80 61 17 11 3 2 10
HL 109 48 10 5 2 5 2
LH 20 14 10 11 9 1 1
LL 19 17 11 14 6 0 2

H 1 8 4 106 18 22 7 7 8
L 44 34 30 19 13 1 7

HH 162 88 13 12 4 6 7
HL 27 21 14 4 1 1 5
LH 22 18 5 10 3 1 1
LL 17 13 16 15 12 0 2

H 170 91 23 25 15 4 5
L 58 49 25 16 5 4 10

HH 1 4 4 73 17 13 5 4 6
HL 45 36 10 3 0 3 7
LH 26 18 6 12 10 0 0
LL 15 13 15 13 5 1 3

H 140 78 23 18 9 6 6
L 88 62 25 23 11 2 9

HH 115 60 13 9 2 5 5
HL 7 4 4© 14 7 3 2 7
LH 25 18 10 9 7 1 1
XL 1 4 13 11 16 8 0 2

H 131 76 24 19 10 5 9
L 97 64 24 22 10 3 6

HH 11 4 62 10 9 2 5 7
HL 75 47 17 7 3 2 5
LH 17 1 4 14 10 8 0 2
LL 22 17 7 15 7 1 1

81 ze

V i c i d l t y

H o m o g en e ity

F l e x i b i l i t y

Permeability



I t mm #64* Ha treated every member alike
(Continued)

Variable B atinsr
I. ' iT *0*’ a 4* 5* ' 61.1" ■ 7 ;

H 91 70 14 24 12 4 7
L 137 70 34 17 6 4 8
HH 78 54 7 10 5 a 6
HL 111 m 20 6 2 4 ©
LH 13 16 7 14 9 1 1
LL 28 15 14 11 8 0 2
H 143 72 33 o o © a 10
L @5 68 15 10 12 6 6
HH 123 m 21 8 2 2 a
ML 36 m 6 8 3 5 4
LH BO 13 1 o 14 § 1 2
LL 19 18 9 11 9 0 1
H 126 SB 28 23 12 4 3
L 102 58 20 18 © 4 12
HH 110 66 18 ? 4 4 a
HL 79 43 9 9 1 3 9
LH 16 16 10 18 8 0 0
IX* 23 16 11 0 7 1 3
H 116 69 IB 16 a 6 6
h 112 ex 50 25 12 3 9
m - 08 48 10 6 2 4 a
IIL 01 64 17 11 3 3 6
LH 18 14 8 11 6 1 0
LL 31 17 1 3 14 0 0 3
H 113 80 28 24 10 3 5
L 115 60 20 17 10 5 10
HH 100 m 1? 10 3 3 6
IX 89 80 ID 6 2 4 7
LH 13 21 11 14 7 0 0
LL 26 10 io 11 8 1 3

Pol&rl station

Stability

Intimacy

Auto noisy

poaltion



ttmm #€S. 1# te a # t#6 o f  hi# a a a o a p lla ta a n ta .

7 m rl«fcla

L a * to r* h lp

P a ta n a y

C a n t? * !

P a r t i a lp  a t Ia n

B a to n !  o fo n t

D «pandanea

I —«#» a *
f rmp

w  • " ' 4 . .........3 7 “ I . ,iv :

1 6 16 s§ 76 824 6 13
L 11 16 I f 30 68 6 7

1! e to 22 55 38 3 7
L i i 11 88 40 137 8 13

m i 11 12 45 I f 2 6
ML 0 0 13 30 100 4 7
LH i 9 10 10 20 1 1
LL 6 6 § 15 32 5 6

1! § 16 2S 5? 104 4 13
L S 10 16 43 188 § 7

HH 2 8 16 45 183 2 7
HL 4 a 10 30 101 4 0
LH 7 a 13 12 31 2 6
LL 4 7 € 13 21 4 1

B 11 31 37 60 1 f t 6 16
L § 10 1? 31 84 6 6

mn 11 16 m 168 0 10
HL a 6 10 to 60 1 3
LH a 10 12 14 33 1 6
LL a © 7 11 I f 5 2

H 8 30 m 77 223 a 13
L 9 10 12 23 03 4 7

m a 14 61 S3 181 4 11
ML i 3 4 12 33 2 2
LK 3 a 11 14 32 4
LL a a 8 11 80 2 5

II 6 12 oa 01 188 3 9L 11 i t 83 m 164 9 11

HM a 7 1 4 40 88 1 5
HL 3 f 11 30 120 5 a
LH 3 6 a 11 m 2 4
LL a 10 i i 14 29 4 3



I t e s i  #65* M# b®a«it#A o f  h i«  M fx»m pli*h»#ittft«  
(C o n tin u e * )

M ariam *  Category j - ------------------------------------- y ------ , y

Elxo B IS
L 5

hh a
HL 1
LB 7
LL 4

7 1 4 1 * 1 * 7  H 10
L 7

HH 5
HL 1
LH 3
LL 6

Homogeneity M 8
L 9

HH 3
HL 3
LH 5
l l  a

flexibility H I t
l  a

HH 3
HL 1
LH 7
LL 4

7* xv •  a b i l i t y  H 11
L 6

HH 3
HL 3
Lii a
LL 3

11 36 46 136 7 13
to 19 54 1 4 0 6 7

3 13 38 113 2 10
13 I t 37 111 4 3

a I t 8 23 5 3
7 7 17 89 1 4

18 88 66 815 8 9
13 18 34 61 4 11

1 4 17 55 189 5 7
2 S 30 35 1 ©
4 9 11 26 3 2

11 10 14 m 3 5
21 38 69 187 8 1 2
10 16 31 89 4 8

13 i s 56 157 5 9
3 7 19 67 1 4a 10 13 30 3 3
7 9 12 2 2 3 4

30 17 56 150 © 10
11 37 44 117 © 10

11 I t 45 185 3 8
0 13 30 99 3 6
9 5 11 34 3 8
a 1 4 1 4 IS 3 5

16 33 88 157 5 11
15 2 2 48 119 7 9

9 15 39 131 3 9
7 10 36 0 3 3 4
7 7 13 80 2 2
8 ' 12 13 26 4 5



I t  mm- #66. It# €%f Msi
(Oontltiucft)

¥arl@bl# Category MU
X. 2 . 5 * 4 •

f»ol&rlMtl^n H 9
L 8
HI! a
m l  a
LH 8
LL 8

S t a b i l i t y  H 18
L &
MS S
HL 1
LH 7
LL 4

Intimacy H 9
l  i
HI! 4
HL 2
IJi ©
LL 6

Autonomy II 0
L II
HB 2
HL 4
LH 4
LL 7

position H 8
L 11
h h  a
h l  a
l h  a
LL 0

17 82 40 115 2 14
14 22 00 163 10 6
a 10 33 92 1 9
0 10 4 2 151 5 4
9 7 12 21 1 a
6 12 15 31 5 2

28 as S3 ISO 5 110 16 47 u s 7 9
11 18 44 136 3 0
a 9 31 a© 3 0

ii 18 9 24 a 3
4 7 10 2© 4 4

82 27 at 147 7 7
9 17 41 129 © 13

12 17 40 124 6 4
4 a 30 100 0 9

10 10 14 23 1 3
a 9 11 39 0 4

12 is 41 140 4 7
19 80 ©9 136 a 13
7 10 32 113 i a
9 15 43 111 a 8
a a 9 27 3 <e*

10 ii 10 20 3 0
17 20 00 146 4 10
14 19 40 130 8 10
10 14 48 119 2 7
6 11 33 106 4 67 11 13 97 2 3a 8 12 2S 4 4



4QS

t t m  #66* Urn la iw  how to  g a t  th in g s  don®*

V a r ia b le n & t t m;e g o ry 1 • .... o* 4* 5 # .—is—Csl *

n 202 140 13 0 0 3 7
L I S 48 46 20 4 1 2

H 1 2 2 0 5 20 I t 1 1 2
L 9 6 0 7 30 1 5 3 5 7

HI! 110 60 a 0 0 1 2
HL as 7 4 s 0 0 2 6
LH 3 19 a 12 1 0 0
LL 1 2 2 3 20 1 3 3 1 2

H 129 m 30 I S 4 1 3
L s a 0 3 29 10 0 5 6

HH 1 3 2 71 6 O 0 1 2
HL SO 09 7 0 0 f 6
LH 7 m 24 I S 4 0 1
LL a 14 22 10 0 1 1

?! 160 117 39 1 0 4 2 3
L 67 00 20 9 O 2 6

m 1 0 4 m 9 0 0 2 3
HL 48 m 4 0 0 1 4
LH 0 27 30 16 4 0 0
LL 9 is 1 6 9 0 1 t
w+• * 1 7 7 149 33 11 1 3 7
L 40 35 20 14 3 1 8

HH 1 7 0 130 10 0 0 2 7
HL 32 m 3 0 0 1 0
IM 7 m 23 11 1 1 0
LL 0 13 23 1 4 3 0 2

H 1 0 2 0 4 23 1 0 8 1 3
L 1 1 6 m 30. 1 0 2 3 0

HH 9 6 03 0 0 0 1 1
.HL 1 0 0 7 7 6 0 0 Or-z* 6
LH 0 a IS 10 2 0 2
LL 9 21 31 15 2 1 0

Leadership

P o t m e y

Control

P a r t i c i p a t i o n

K e d o n to  t o n #

O e p a n d m a #



It#® #86. H# 1mmtr horn to tilings &on«.
(Continued)

V a r l& b ls  O atsg o rg r y „ ...""ft ___g__Bj.|3^g„..,^_____g___

si m  H 102
I* 118
HH 27
HL 108
LH 6
LL 10

?i©laity H 170
L 47
HH 165
HL 39
LH 7
LL S

H o jso g e n s lty  H 160
L 67
HH 153
HL 50
LH S
LL 7

Flexibility H 134
h  9 3

Mil i i ©
HL @©
LH 6
LL 7

Tmrm © a b i l i t y  H 119
L 96
HH 111
HL 91
LH ©
LL 7

98 m 11 3 1 6
8 4 30 1 4 1 3 8

78 7 0 0 0 8
©8 © 0 0 3 2
35 22 11 3 1 1
19 24 14 1 0 1

138 31 7 0 8 ©
47 38 18 4 1 3

110 10 0 0 3 ©
30 3 0 0 0 1
38 a 7 0 0 0
1 7 25 18 4 1 2

130 31 1 4 3 2 8
©3 m 11 1 2 ©

96 9 0 0 2 3
48 4 0 0 1 4
26 22 14 8 0 0
17 2 4 11 1 1 2

102 X 12 2 4 ©
80 m 1 3 2 0 3

7§ 6 0 0 3 ©
©2 7 0 0 0 1
24 24 18 2 1 0
IB 22 13 2 0 2

9© 52 13 P 4 8
8© 37 12 2 0 1

79 10 0 0 8 ©
©1 5 0 0 0 1
17 22 13 2 1 2
m 2 4 12 2 0 0



lt*m #66* H « knaw how to rtt thing© 4on«# 
(Conti mi ©6)

400

Y arl© b l*

Fola.T i x a t lo n

Hating
'  " ..............   7.

S t a b i l i t y

Xntim&ey

Autonomy

F oaltion

i* ©gory r r *;v « o • --T ~ V m .......ff* ...~“Tj

H 104 74 25 13 9 a 3
h 113 108 34 12 % 2 7
HH 08 64 5 0 0 2 2
HL 104 86 B 0 0 1 0
LH 0 20 2 0 13 3 0 0
LL 9 22 26 12 i I 2
11 140 97 37 11 3 1 3
L 77 85 22 14 a 3 0
HH 130 @0 10 0 0 1 a
HL 72 60 3 0 0 a 6
LH 10 17 27 11 7 0 i
LL 5 25 19 14 2 i i
H 127 98 31 16 1 2 3
L 90 84 20 9 3 5 0
HH 122 78 7 0 0 2 3
HL 80 m 6 0 0 1 4
LH 5 m 24 10 1 0 0
IX 10 2 2 m 9 3 1 2
H 102 7 9 m 11 2 2 4
L 116 103 31 14 2 o 5
HH 04 65 6 0 0 2 4
HL 10S 75 © 0 0 1 3
LH 0 14 23 11 2 0 0
LL 7 28 23 14 2 1 2
H 113 104 28 13 0 2 3
L 104 78 31 It 4 2 6
HH 10© 79 § 0 O 2 3
HL 94 61 0 0 O 1 4
LH 5 20 23 13 0 0 0
LL 10 17 23 12 4 1 2



Itm  #07, Mm mad# &*eiaton* for tb« group* not for individual*.

Yarlabl# Batinj
1 7

---■«# • ""37 4  m
1 I jr, tin « • ...'17’ 7,

1 174 100 31 11 0 27 16
t 23 SO 24 11 6 9 12

If 108 s>5 21 12 4 IS 10
1 09 68 34 10 8 21 IS

HH 102 S7 12 7 3 10 0
KL 72 43 I t 4 3 17 11
lit. 0 m 9 8 1 0 6
XX 17 25 IB 6 5 4 7

H 118 88 as 12 6 16 13
Ii 70 68 27 10 6 20 IS

HH 108 S7 16 0 2 10 7
HL §9 43 16 0 4 17 9
LH 13 31 13 6 4 6 0
LL 10 1 9 11 6 2 3 0

H 1 4 4 100 30 IS 7 22 13
L S3 45 m 7 5 14 IS

HH 134 70 m 6 3 17 ©
HL 40 30 i i 5 3 10 8
LH 10 30 i s 9 4 s S
LL 13 13 9 2 2 4 7

E 101 113 36 10 9 28 IS
L m 37 I t 0 3 8 10

HH 147 84 26 10 6 23 13
HL m 16 0 1 0 4 3
LH 14 m 10 6 3 6 0
LL 0 i i 14 5 3 4 7

H as 70 23 11 7 IS 7
L 112 74 39 11 0 20 t l

HH 81 §1 13 7 3 11 3
HL 93 40 IS 4 3 IS 13
LH 4 25 10 4 4 5 4
LL 19 ts 14 7 2 4 a

iia.d®riliip

Potency

C o n t r o l

P a r t ! o t p a t i o n

H odonlo Tonm

D4p«ndffl0«



Item  #87* He made dee le ian®  f o r  the g ro u p , not f o r  I n d iv id u a ls
(C on tinued )

Variable Category Bat ini
37 4* 6, t :

%tzm

Vietait f

Homogeneity

flexibility

P a m e a b i l l t y

H 107 82 80 10 2 13 16
L 90 68 35 12 10 23 12
HH 95 88 11 4 0 10 10
HL 81 44 20 7 8 17 6
LH 14 28 9 0 2 3 ©
LL 9 24 15 8 4 8 6
II 158 103 30 12 9 28 18
L 45 47 86 10 3 © 10
HH 143 77 30 S e 23 18
HL 31 23 11 3 0 4 1
LH 9 26 10 4 3 5 5
LL 14 24 14 7 3 4 9
K 142 94 36 13 9 34 16
L 55 88 19 9 8 12 13
fill 12*? 68 22 8 4 19 13
m 47 32 9 3 2 8 3LH 15 28 14 5 8 6 2
LL a 24 10 6 1 4 10
H i n 73 31 13 10 28 18
L 86 77 24 9 2 10 17
HH 97 51 19 7 6 18 11
HL 77 49 18 4 0 0 8
LH 14 22 13 6 4 8 5
LL 9 m 12 8 2 1 7
tt 114 75 30 11 8 19 20
L 83 75 28 11 7 17 8
m 104 50 18 § 4 17 11
HL 70 50 13 6 t 10 5
LH 10 26 12 6 1 2 0
LL 13 35 I t 8 6 7 3



I%m #€7, H# a * o i* lo n #  f o r  th is  g ro u p *  n o t f o r  ln * liT t© tia l
(O ontiim iN !)

Tarlabi# *«iSuz7 XT’— m 5 . 5* ~ 5 7 “ 13 »

n 8 4 m m 7 © 1© 11
h 1 1 3 31 20 15 0 30 17

m 79 44 14 3 2 11 a
HL m 50 17 S 4 16 a
Lff 5 25 15 4 4 6 3
LL 1 3 20 9 7 ©S?Arf 4 9

R 181 97 26 10 4 IS 18
L 7 6 63 oo I t 8 i a 13

HH 110 70 1© 8 3 i t 7
HL ©4 30 16 © 3 16 9
LH 11 27 10 § 1 6 a
LL I S 23 1 4 © 6 3 4

II 109 89 30 1 4 a 19 9
L ©a ©1 E5 S 4: 17 19

HH 99 ©3 1© © 4 16 8
HL 7© 37 15 5 a 11 0
m 10 26 14 a 4 3 1
LL 13 24 10 **%jr. 2 © 1 1

If 9 7 m 24 11 © 15 IS
b 1 0 0 m 31 11 © HI 13

m 0 4 41 14 6 5 11 11
m* 90 59 17 i 3 1© 6
LH 1 3 19 10 5 3 4 4
LL 10 51 14 6 3 6 8

H 109 04 25 14 a 1© 13
L ©0 m 30 a 10 20 16

HH 101 55 1 4 7 1 12 7
HL. 7 3 45 17 4 § 15 9
LH © as 11 7 1 4 ©
LL 15 21 13 4 5 6 8

P o l a r i z a t i o n

atability

Intimacy

A u to n o m y

WomXtkom
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4̂  i i j

It mm #68* He talked In a pleasing manner.
{Oontlmifd)

Variable T T ’IT"’— arr1" 4* ~ T T “ 0* ..y ;

H 1 5 1 ©9 26 9 1 1 3
L 105 51 16 18 2 2 1
KH ias 42 11 1 0 0 2
HL 1 3 7 35 6 1 0 1 1
LH S3 17 18 © 1 1 1
LL 28 16 10 12 a 1 0
II 247 74 21 0 0 1 5
L m 30 21 16 3 a 1
HH 22% 54 13 1 0 i 6
HL 44 S3 4 1 0 0 1
LH 26 20 8 5 O 0 1
LL E5 13 17 18 3 2 0
H 218 77 10 14 1 o 3
L m 33 24 8 2 1 1
HH IBB 56 11 2 0 1 3
HL 77 21 6 0 0 0 0
HI 30 21 7 12 1 1 0
LL 21 12 10 8 2 1 1
II 1 9 2 51 If 15 1 1 3
L 124 59 23 © e 2 1
m 161 35 8 2 0 1 2
HL 104 42 f 0 0 0 1
LH 31 10 11 11 i 0 1
LL 20 17 14 9 2 2 0
M 183 57 22 © 0 2 1
L 133 53 20 13 3 1 8
HH 150 40 11 0 0 1 1
HL lot 37 8 2 0 0 2
LH 27 17 3l3l © 0 1 0
LL 24 18 14 11 3 1 1

SI ZG

V ic l& lty

H om ogen eity

F lex ib ility

F erm eeblllty



4gy||

X t«a #68. Mm In  a  p l t a a in g  isanner*
{ C on tin u ed )

Vart &hl m Cl fit agory............................................................. .. . . g , .., y .

Polar!nation

S t a b i l i t y

X ntlstaey

Autonomy

? o « l t l o n

■?! 120
L i s a

HH 113
HI* 158
LH 15
LL 36
H 18?
L i m

HH 165
HL 100
LH 2 2
ILL* 29

H 178
L 1343
fit! 154
HL 1X1
LB 84
LL 27
11 165
L 161
m 189
HL 156
IM 2 6
LL aa
* * £i 168
L 158
HH 136
HL 129
LH 82
LL 29

52 84 11
68 18 11
34 10 1
43 7 1
1® 14 10
15 11 XO
65 82 11
45 80 11
46 9 0
31 8 t
1® 13 IX
14 12 9

61 18 16
49 24 6
48 e 8
32 9 0
16 10 14
1? 15 6

39 2 3 9
71 1 9 13
28 1 0 2
49 7 Q
XI 13 7
22 12 13
68 26 9
42 1? 14
47 11 8
*30 6 021 14 7
12 11 14

3 1 3
0 2 1
0 1 2
0 O £
3 0 X
0 2 0
0 ft 4
5 i 0
O 0 3
O 1 0
0 8 X
3 O 0
I 8 8
2 X 8
0 1 o
0 0 1
1 1 08 1 X
0 o 8
3 3 2
0 0 1
0 1 2
0 0 1
3 2 0
X 1 1
2 a 3
0 0 X
0 l 2
1 l n
2 x X



Item  #69 . He was wary w e ll  tree*#© *

Variable n m ttm
r r .....ST" H7~ 4 . ¥ . ... ."ir""1"”...r:

H ax® 8 3 32 I f a 10 8
L 6 0 3? 2 2 0 3 6 1
K 1 4 ? 6 0 2 4 § 1 0 2
L 1 0 1 0 0 30 0 4 13 1
HH 1 3 1 41 10 7 X 0 e
KL 9 7 4 3 1 7 5 1 7 0
LH m 1 0 9 a O 0 0
LL m 1 8 1 5 4 3 6 1

If 1 6 1 63 2 7 9 4 1 5 f
L i i ? 0 ? a ? 9 1 7 1

HH 1 2 0 4 3 i t f 2 9 1
HL 9 0 m 1 6 0 0 7 1
LH 0 0 30 1 1 3 a 0 1
LL 2 4 1 7 1 1 3 i 0 0

K 1 9 3 8 1 3 3 1 2 4 1 0 8h 6 0 3 0 21 0 1 6 1
m 1 0 3 m 21 9 2 13 2
HL m m 1 1 3 0 3 0
LH Jin40 23 12 3 a 3 0fJt. 3 0 1 4 10 3 i 3 1

H 3 2 4 '83*63 5? 13 3 1 0 1
L 0 4 3 3 1 ? 0 2 7 a

m 10© 66 2 7 9 2 1 4 i
ML 3 0 1 ? 0 3 O 2 i
LH 5 4 3 3 10 4 1 X 0
LL a© 1 0 1 2 2 3 5 i

H i t s 49 1 8 1 0 4 1 0 i
L 1 0 0 7 1 3 6 @ 1 7 a
HH 1 0 0 3 0 14 8 f 0 i
HL 118 m It 4 0 7 i
IM m 14 4 2 2 6 0
LL 3S 3 3 I t 4 1 0 1

Leadership

Feteney

Oontrel

Fartlelpatloa

Hetonle Teat

©epeii&tito*



It mm #09. H# wag v a r y  w a l l  d r a g s a d *  
{OonfifHiadj

Variable Category y---- g---- ----------------------- T

si&@

vxoiaifcy

Bomoganatty

r i w i b t i i t r

H 149 59 24 7 0 9 2
L 1 2 9 61 30 11 5 13 1
HH 120 36 14 7 0 6 1
lit 98 47 IS 6 2 10 1
LH 29 23 10 0 0 3 1
LL 31 14 12 6 3 3 0
H 216 78 29 11 3 14 8
L 63 42 20 7 2 a 1
HH 1B7 61 21 7 i 15 1
HL 31 22 11 5 0 3 1
LH m 17 0 4 1 1 1
LL 32 20 14 2 B 5 0
H 103 79 35 12 3 19 M
L 9§ 41 19 6 2 3 1
HH 153 61 ©i**#* 7 2 15 2
HL 65 22 11 5 0 1 0
LH 30 10 14 6 1 4 0
LL 30 19 S 1 2 2 1
If let 66 32 10 4 13 3
L 126 54 2 2 8 1 9 0
HH 121 46 21 6 2 1 1 2
HL 97 37 11 6 0 5 0LH 31 30 11 4 2 2 1
LL 29 17 11 f 1 4 0
K 149 67 30 11 2 13 2
L 129 53 24 7 3 f 1
m 121 4 0 19 t 1 9 2
HL m 35 13 3 1 7 0
LH 28 19 11 2 1 4 0IX 32 18 11 4 2 2 1



I tem  #69 , If a m e  v e ry  w#H 8 re s te d *
(C o n tin u ed )

V a r ia b le Rati ni
r r " " r? ̂  11 *J # 4# ..m~ w : m 6. T

I? i n 61 24, 15 8 13 *Wf
L x m 89 30 3 0 9 0

m 84 37 17 9 2 10 2
m 134 46 15 3 0 6 0
m 27 14 7 8 3 3 1
U s 33 23 18 0 0 3 0
H 177 62 29 10 0 10 3
L 101 m m 8 6 It 0
HH 146 43 17 9 0 7 &
«L 73 40 16 3 a 9 0
LH 32 It 18 1 0 3 1
LL 28 18 10 0 3 3 0
H 166 66 28 10 3 14 1
L 120 84 26 8 0 8 8
HI! 126 48 17 5 2 13 1
HL 92 30 10 7 0 3 1
LH 30 18 11 5 1 1 0
LL m It 11 1 a 5 1
H 134 51 30 7 i 4 1
L 144 69 24 11 4 IS 2

HH 107 37 18 8 1 4 0
HL 111 46 14 9 1 12 2
LH 27 14 If 4 0 o I
LL 33 23 10 a 3 6 0
II 1I>0 86 28 10 1 8 0
L 128 84 26 0 4 14 3

HH 116 40 1? 7 0 a 0
HL 102 34 18 8 2 8 8
LH 34 17 11 3 1 0 0
IX 26 m 11 0 2 6 1

rol&rtz&tlon

Stability

Xntimaay

P o s i t io n



Item #70. K« could g ive orders pleae&sitly,

7a r i  &bl # Cat egory —JLfMjSf,
i t  s . — r r — *r

Leadership ŵ ft 229 97 2 0 3 12 a
b 35 31 m 16 9 10 4

P o ten cy H 143' 86 23 7 3 8 <*
-

L 121 62 <wf 12 8 14 4

HH 150 50 10 0 0 5 X
HL 9 9 47 10 3 a 7 1
LH 13 16 13 7 3 3 X
LL 22 15 17 t 6 7 3

C o n tro l 11 143 75 33 11 a 7 4
L 121 33 17 a 3 15 2
HH 125 55 14 i 2 4 1
HL 104 42 0 2 0 © 1LH xa 20 19 10 6 3 3
LL 17 11 11 6 3 7 1

y & rtto ip & tia n H 190 @3 37 11 7 11 2
L 7 4 45 13 a 4 11 4
HH 172 61 16 i 2 6 1
HL 57 36 5 2 0 6 1
U ! 19 22 m 10 a 5 1
LL 1 7 0 & 6 4 5 3

Hedonic Von# II 222 97 m 7 6 17 4
L m 31 22 12 6 6 2
HH 1 9 9 78 14 3 2 12 2
HL 31 10 6 0 8 0 0
LI 24 19 14 4 4 5 2
LL 11 12 16 It 6 5 2

P ep m d en o # H 125 59 22 10 6 5 1
t 141 69 m 0 6 17 5
HE 108 43 9 2 0 4 1
HL 121 52 11 % 2 © 1
Uf 15 14 13 a 6 1 0
IX 20 17 17 a 4 0 4



X tm  #70* He e o u ld  g iv e  o r4 # r«  p l e a s a n t l y .
(C on tinued )

V a r ia b le ;® gory r r nn * .... S . .~ T 7 '8.. fl. —TT

B 129 6 6 86 1 2 a 1 0 t
1 1 3 5 m 24 ? 6 13 4

KB 1 1 2 52 1 3 3 0 4 0if?< 1 1 ? 45 7 0 8 8 2
LB X? 1 4 13 9 5 6 8
LL I S 1 ? 1 ? ? 4 4 2

H 2 1 4 8 3 28 4 3 16 4
L 50 46 15 8 6 8

HH 1 0 6 65 16 1 1 1 2 2
HL 33 32 6 2 1 0 Q
m 18 18 1 3 3 o 4 ow
IX 1 ? 13 1 ? 13 7 a 3

n 180 8 ? 33 11 ? 1 3 2
L 8 4 41 1 ? S 4 9 4

HH 161 68 16 5 8 10 8
HL 68 39 6 0 0 3 0
LH 19 19 IS 8 6 3 0
LL 16 12 1 3 8 4 7 4

B 1 6 5 56 22 ? 8 10 4
L 9 9 72 38 18 3 4 o

HH 1 4 0 42 10 2 P 11 2
HL 8 9 m 10 1 0 1 0
LH 25 1 4 12 5 0 7 8
LL 10 1 ? IS 11 5 3 8

1! 1 6 0 62 24 a 4 1 4 2
L 1 0 4 68 26 i i 7 8 4

HH 1 3 # 49 9 i 1 9 1
lit 90 48 11 3 1 3 1
LH 21 13 16 7 3 © 1
LL 1 4 18 15 9 0 5 3

SI ft#

v i e i a t t y

H om ogeneity

flexibility

P e r m e a b i l i t y



Xt#» #70. K« eould five orders pleasantly. 
(Continned) *

Variable Category 47TT ■y—

4*Vi

Polar! s e t I o n

Stability

Intimacy

autonomy

Position

n 100 65 30 13 B 4 mo
h 156 73 2D 6 3 18 3

HH 99 40 14 3 1 3 1
HL 130 ©7 6 0 1 9 1
LH 10 15 1© 10 7 1 2
LL 35 1© 14 6 2 9 2

1! 164 75 OK 8 5 10 4
L 100 53 25 11 6 12 2
HH 161 m 10 1 -ifL 3 0
HL 78 39 10 2 S2 9 2
LH 13 17 15 7 5 7 4
LL n<3 14 IS 9 4 3 0

H 140 71 34 10 7 14 2
L 134 57 16 9 4 8 4
HI! 127 5© 13 2 9 10 2
HL 103 a 7 1 0 o 0
LH 13 15 21 8 8 4 0
LL 33 16 9 6 4 6 4
H 138 50 IB 10 4 15 3
L 136 78 32 9 7 7 3

HI! 110 40 8 3 1 6 2
HL 119 57 12 0 1 6 0LH 18 10 10 7 3 9 1
LL 17 31 20 0 6 1 3
1! 13© 78 33 8 4 5 B
L 120 53 17 11 7 17 4
HH 120 55 1© P 1 3 1
HL 109 42 8 X 1 9 X
LH 16 30 18 © 3 2 1
LL 19 11 17 10 © 8 3


