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Our 
Response 

System 

• Developed over time  

• Built after years of experience 

• Begins by educating customers 

• Functions as a team process 

– State Archives 

– State Library 

– Office of Emergency Mgmt 

 



2006 2011 Irene 

2011 Lee 2012 Sandy 



WTC 



Before 
the 

Storms 

• Emails to all our customers 

– State agencies 

– Local governments 

– Historical records repositories 

• Protecting records ahead of time 

• Online sources for information 

• How to contact us if necessary 

• Goal is to save essential records 



During  
the 

Storms 

• Representatives at NYS EOC 

• Monitor news reports regionally 

• Monitor ARCH_SOS email 

• Coordinate with FEMA and others 

• Support our regional staff 

• Compile damage information 

• Respond as necessary 

 





TITLE 

www.statearchivists.org/prepare/framework/prep.htm 





Damage to Buildings 



Damage to Records 



Damage to Property 



Coordinate 
Response 

• Statewide response from Albany 

• Coordinated case management 

• Record data in Disaster Database 

• Run reports for analysis 

• Frequent updates to SARAPREP 

• Daily meetings at the outset 

• Ensure all calls answered 

• Call or visit those possibly affected 



Basic Data Form 



Action Data 
Form 

Action Data Form 



Database 
Tables 

Database Tables 



Basic Data Attributes 



Response Sometimes Delayed by Conditions 



 

Quick Response Required 



Onsite 
Response 

• Staff visit disaster sites 

– Regional staff 

– Albany staff 

• As second responders 

• Equipped for response 

• Provide help with decisionmaking 

• Help oversee packout 



  

Height of Floodwaters 



Packout 



 

Disruption of Personal and Professional Lives 



Lorraine Hill’s Home in the Bronx 



After the 
Storms 

• Authorize emergency destructions 

– When possible 

• Help people work with vendors 

• Direction in working with FEMA 

– And other funding sources 

• More detailed technical advice 

• Archives’ disaster recovery grants 

– Only for local governments 



Triage 





Online  
Resources 

• Technical advice 

• Advisories on related topics 

– Responding to a disaster 

– Remediation of paper records 

– Remediation of digital records 

– Working with vendors 

• Vendor lists 

• Direction to other resources 



• Schoharie—systems 
• Prattsville—this is like war 
• Keeping Prattsville in the national eye 

 
• Annie Hull addresses those assembled, while FEMA Branch Director Steve Weatherford looks on.  
• By Lori Anander 
• Windham Journal Editor 

 
• Published: Thursday, March 29, 2012 8:07 AM EDT 

 
• It’s a given that when natural disasters strike, the country usually briefly turns its attention to the area, as national and local media tell the stories of those who have been affected 

by whatever nature has thrown at them. 
 

•  Tornadoes in the midwest, hurricanes along the coast, or wildfires in the west all captivate our attention for a time, before we move on to the next big story. 
 

• Yet, those who live in the region devastated  don’t have the same option. They must live with the aftermath each and every day, struggling to recover from what many cannot even 
imagine. 
 

• When Tropical Storm Irene swept through Greene County last August, bringing torrential rain and record flooding, especially to the Mountaintop, the story did not go unnoted. The 
appearance of a storm named Lee mere days after only compounded the growing problems for the community. 
 
 
 

•  Prattsville in particular became the face of the destruction wreaked by the storm. As the months passed, residents grappled daily with problems and issues no one had ever 
encountered before. 
 

• To make sure that Prattsville never falls far from the national consciousness as its residents battle back, several members of the Rebuild Prattsville Steering and Housing Committees 
traveled to New York City on March 15 to address a National Disaster Recovery Framework forum hosted by the Federal Emergency Management Agency. 
 

• At The Customs House in downtown Manhattan, more than 250 people gathered to hear first-hand accounts of what transpired, as speakers from Prattsville gave a face, a name and 
a reality to the experience of both Irene and Lee. 
 

• Speaking on behalf of a town still looking for long-term recovery were Rebuild Prattsville Steering committee chair Kevin Piccoli and Housing Committee chair Annie Hull. Also in 
attendance  were Dennis Hull and Anne and Bob Donovan. 
 

• It is noteworthy that of all the communities adversely affected by the late summer storms, Prattsville became the focus for the NDRF, a distinction that was not lost on those 
attending. 
 

• According to a statement from FEMA, “The National Disaster Recovery Framework recognizes that disaster recovery requires a team approach – a team that includes local, state, 
and tribal governments, the entire federal family, the faith-based and non-profit communities, the private sector and most importantly the public.” 
 

• It is that teamwork that “significantly improves” a community’s success is recovering from a disaster, said FEMA Region II Administrator Lynn Canton in the statement. “The 
disaster experience from Hurricane Irene and Tropical Storm Lee for New York and New Jersey, and the efforts of our communities in recovering from these events have been 
influential in providing real world insights into the value of all of our communities incorporating the NDRF’s principles into their disaster plans,” she said. 

 
• Also speaking on behalf of the Prattsville residents, Annie Hull’s presentation “had a huge impact emotionally and factually - even on all of the guys in suits and ties,” said one 

attendee. Hull began her speech by describing in detail how the events of Aug. 28 unfolded. “We wake up to rain. In town, water is starting to come into the road. It continues to 
come into the road and starts to rise. This is not unusual for Prattsville. At some point in the early morning our volunteer firemen are called to stand by at their station. Our older 
son leaves for the call. The timeline for the rest of the day and the days to follow become a blur. 
 

• “Phone calls from our son at the Firehouse report that the water is rising higher than it has before. The firemen become trapped upstairs due to rising waters. They are unable to 
respond to calls for help. Families and pets are climbing onto their rooftops trying to rise above the waters. Cars begin to lift and are carried away with the current. We try to drive 
west into town and find ourselves surrounded on three sides by water. There is no safe entry into town from the east end. The telephone connection to the firehouse is no longer 
available.” 
 

• Describing families clinging to rooftops, trees uprooted, homes shifting on the foundations, Hull painted a picture for those who did not see first-hand what can happen to an entire 
town in a matter of hours. “I have never experienced a hurricane before and I have never been to war. I would liken one to the other. As we drive from our home on the east end of 
town to the west there are no words to describe the devastation surrounding us. The still of the aftermath is stunning.” 
 

• Hull took those assembled through the timeline of destruction to recovery, citing the work of the Prattsville Housing Committee, the generosity of those who gave to the Prattsville 
Relief Fund and resiliency of residents who took on tasks that would have seemed impossible under normal circumstances. 
 

• In closing, Hull said, “Looking ahead, I am hopeful that our progression will be steady and together, through the efforts of so many, we will continue to move forward as we rebuild 
Prattsville, one neighbor at a time.” 
 

• [town]—vendor 
• https://www.youtube.com/watch?v=9ZlYYg9Migc&feature=player_embedded  
• Owego Appalachin school district 

CASE 
STUDIES: (PER 
LESSON?) 

Most Records Can Be Saved 

https://www.youtube.com/watch?v=9ZlYYg9Migc&feature=player_embedded


Response Requires Help from Many Professionals  



Our Impact • Minimize costs & save records thru 

– Training and planning 

– Early response 

– Focused response 

– Continuing support 

• Teaching customers took years 

– Workshops and publications 

– Each disaster a cautionary tale 



One 
Example: 

 
 Hurricane 

Sandy 
and 

Government 
Records 

• 66% savings in remediation costs  

– Identify obsolete records 

– Authorize early destruction 

– Still saving essential records 

• Records auth’d for destruction 

– 15,083 cubic feet 

– Remediation @ $466 per cf 

– Cost savings: $7,028,678 



Schoharie County 
Basement Storage 

Inaccessible for weeks 

Storage for many 
archival records 



Unsalvageable Records 



Reassess 
Our 

Response 

• Post-disaster debriefings 

• Plan for annual improvements 

• This year 

– Revise website 

– Refine technical advice 

– Refine Disaster Database 

– Add new online content 

– Survey affected entities 



Continuing 
Work 

• Constant education 

• Teach that wet records are not lost 

• Improve disaster avoidance 

• Maintain necessary supplies for us 

• Reach out to partners 

• Tell our stories 

 

 



Disasters 
Continue 

Afterwards 

• Still dealing with 2011 response 

– Freeze-drying 

– Emergency destruction 

– Vendor relations 

• Big disasters now more common 

• Best plan for disaster response 

– Avoid them 

– Begin planning now 



Lindenhurst, NY 
Calm after the Storm  



Emergency Management 
File Drawer  
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